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TRAILING OF ENTREFRENRUNS AND EYTENSION
SERVICE OFFICLRS

Thi Trainingz Trogromres f the 0SSI & IEL

hal

T~ rocsurt the part rotivities of this Orgnnisation in

- . cction with the treining of entreprencurs ~nd extension

.rvice ofiicers, it chould be rentioned here that originally this
Organisation was cet-blished sn’cly for the purpose of
intooducing the ider of ~nd cetoblishing, industrinl cstrtes in
this ccun*ry 76 & tool for the development and promotion of

industrizl entrepreneurship in lighter industrics.

The firat industrinl estate was planncd to be established
as a pilot project. Tho UN cxperts in cooperntion with the Flan
Orgenis-tion of Iran ~fter visiting several sites in different
r-rts of tke country, cvantually ngreed on Ahwaz to be the proper
location for the vstntlishment of the first demonstration

industrinl cstatc.

Ahwaz Industrial Estatc, being n pilot project was intended
0 huve al) facilities and possibilitices in order to spread the
tdca of tle cetatc, Expericnce has shown in many countries that
4 central ~er ‘ices workshop, withd  an estate, can bc utilised as

A rens . Loddsigg avnensiroting and sub=controcting activities.

The United Mations Speeinl Furnd provided the government of
Iran with the required machincry nnd equipment for the Central

Services Werkshop at the industrinl estate.

The firet training rctivitics of the Organisation were
rarried out in the centrsl servic-s workshop by UN experts for
their Iranian countcrpirts in an informnl manner and along with

the congtruction wd inetallacion works
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The next stage of the programme in Ahwaz was to recruit
workers with suitable theoretical and practical background to be
traincd to work as training officers in future training
programmes. In this conncction L may be stated that four
Norwegian volunteers assisted the programme for one yecar and at
present an Amevican Peace Corps voluntcer is also cooperating

in the training programme.

While the industrinl estnte was being set up in Ahwag,
officers from head office were sent abroad - U.K. Ireland,
Pakistan, ond India to acquirc practical oricntation in the

construction and management of industrial estatcs.

The training programmes undertnken by the Industrial
Estates Authority were of a limitecd nature, relat d to the
planning and cstablishment of industrial ostates. It was only
with the establishment of the Urganisation for Small Scale
Industries & Industrinl Estates of Iran in 1968 that the scope
and objectives of the training programmes were widened to cover

the whole fieid of small industry development.

Shortage of trained personncl in the Organisation has
becen a serious limiting factor in undertaking a country-wide
training programme for the bencfit of smull entreprencurs,
supervisors and werkera. However, with thc help of the UNIDO
experts it hns been possible for the Organisntion to arrange
training courses in 1 few sclucted cubjects which are considered
of high priority in our sma]1l industry development programme,
We have so frr conducted three short torm training courses in
industrial engineering and markcting, onc cach in Tehran, Tabrig
and Isfahan. A training course in blue print reading was
conducted in Tehrnn :nd another is being organised now in Ahwas,
A four months training course in ophthalmic lensgrinding has

been just completcd in Tehran »nd another wiil commencc in a




fex days. A six months' training course for the workers

sponsored by small industrialists in machine shop practice is
being organised at the Centrnl Services Workshop Ahwaz. Very
soon we will be starting trnining courses in foundry practice,

cost accounting and business manrgement rlso.

It may be mentioned in this ccnnection that, the
Organisation will be sctting up n Central Training Institute
for Opthalmi¢ lenegrinding at Tehran by the end of the current
year. The machinery and equipment for this institute have
already been ordered and the training personnel are now under
training in the country and abroad thanks to the assistancs
received from the UNIDO, We will be glad to offer the training
facilities in this centre to workers and supervisors of small
industries from other developing countries.

The train:‘mg of the extension servicc personnel in the
OSSI & IEI is done mainly by the UNIDO experts. At presont a
team of ten international experts under the lcadership of a
Chief Adviser & Project Manager is assisting the organisation in
its various programmes. Every expert has two or more counterparts
attached to him and special importance is being given by tho
Orgnnisation to the expeditious training of ‘he counterparts by
the experts.

Another form of training extension personnel has been by
deputing them under the U.N. feliowship scheme to foreign countrics.
80 far fifteen officers of this Organisation have been trained in
countries like the Netherlands, Denmark, United Kingdom, Italy,
Japan and India.

The Organisaticn has also a programme of organising
training and orientation courscs for its staff on specific subjocte
relating to amall industry development. An orientation and
training seminar on the policieas nnd programmes for small_
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industry dcvelopment was conducted in September 1970 for the
senior staff of the Organisation v»ith the active cooperation
of tho UNIDC, It is proposed to conduct spccial courses in
subjects such ae "Cond.cting industry feasibility studies",
"Planning industrial estntes" etc. during the current year.

Main Problems in Organising Training Prograsmes for
Spall lpduserielists

The main problem in organising training programmes for
small entrepreneurs on a country-wide basis has been shortage
of trained personnel in the Organisation. The Organisation at
presoent has no branch officas or extension eentres. Even at
headquarters it has only a small team of trained and extemsion
personnel and therefore its iraining activitics had to be
limited to a few melected cities.

Apert from shortage of trained personnel, we have also
the probles of shortage of training facilities. The Contral
Services Workshop at Ahwaz is the only place under the control
of the Organisation for providing prastical training on
technioal sudbjects. The Central Training Institute for
opbthalmic lensgrinding is expected to be rendy in about six
sonths' time, Lut in the meanehil., we have been conducting
practioal classee in the workshop of a small unit under a special
arrangement with that unit. This ar-cangement has proved to be
satisfactory and we propose to adopt this arrangement for
organieing training classes on other subjects as well, We have
plammed a fairly big programme of modernisatinn of foundries
and repeir and mainteanance shops during the next two years. For
this purpose, ¥e proposc to select a few workshope of private
emall industrialists asr demonstration workshops and arrange
training for other small industrialists in such workehops, This
seems to be the most practical solution to the problem of
shortage of training facilities,
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Financinl problems nlao act ug a hindrance in our
training programmes. The small entrepreneurs arce not eoften in
a poaition to spare the scrvices of their employees for
training £s they have no means of :mploying substitutes during
the trelping period. Yhe employeces cannot afferd to join
training c¢lasses losing their wages. At the same time it i
not possible for the Organisation to provide stipends to the
trainees either. We have been trying to persuade small
entreprencurs to depute their employees for training while
retaining them on their pay-rolls. W¥herever rossible we are

arranging training classes in the cvening, after workshop hours.

Another problem in arranging iraining courses for small
industries' personnel is the lack of awarenoss on their part
about the need for training. The workers and often owners of
small enterprises do not seem to realise the advantages of
training and are generally contented with thc skills and

knowlcdge they have. The lack of formal education often makes

~ the task of training very difficult. A good dcal of advisory

and counselling service may therefore be necessary %o porsuade
gome small industrialists to send their cmployces for training.
courscss The Organisation has already undertaken this task.
Instead of inviting applicaticns through sdvertiscmenis, the
Organisation sends round officers .o small units to explain to
them the details of the training programmes and their
advantages and enlist trainces for the varicus coucses. In due

course we expect that the amull cntreprencurs will become

convineced of the neud for training and wiil volunteur for training

courses on thoir own, In cities like Tehran, wherc the small
entreprencurs are fairly advancud, therc is no nced for special
efforts by the Organisation for cnlisting trainces as the
entreprencurs themseives are keen to avail of the Lraiming

facilities offered by the Organisation.
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With additicral staff and reeources, the organisation
cxpects to incrense substintially the coverage of its training
courges in thc next two years. lHewevor, it is obvious that it
will not be able te train even o small percentag. of the total
number of entreproncurs, vononor Muf.rvmsnrn wnd werkers who
are in nced of training. The task 158 su cellossal that onc
organisation by itself will not be nble to do justice to it.
Training programmcs for small industrialists therefore have to
be a collective eoffort of various organisations public, semi-
public and private. It is 4 pregramme in which vorious
technical institutcs, cducationa] institutions snd private and
public sector industrics should tak. an actiye rolce. Large
induetrics in particular should take & lcading part in providing
training to wokers and supcrvisors sponsorcd by small unite.
An organisation likce the 0SS & IXI could in such prcgrammes

play the role of a coordin:tor,

The scope for utilising the training facilities of the
institutions availabl: n the countries of the R.C.D. region
for the trainine of extcasion personnel may also be considered
by this conference, it will nol be necessary for each country
to set up its own truining irstitutes for small industry
personnel, if such institutos can be orgeniscd on a regional
level. We have very little intfsrmation on the facilitics
available in Pakiotan or Turkey fo; training of extension
perscnnel and wi.l be glad to receive such information during

the course of the discussions in this meeting.,
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