G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

Di3yey

LIMITED

1D/WG.93/10
_ 13 July 1971
United Nations Industrial Develc >ment Organization ORIGINAL: ENGLISH

Meeting ou Promotion of Small
Industries in the R(D Countries

Tehran, Iran, 11 = 17 April 197

COUNTRY STATEMENT
REPUBLIC OF PAKISTAN &/

by

Amir Yusuf Ali Khan CSP
Secretary,

Industries, Commerce, Mineral
Resources and Labour Department

y The views and opinions expressed in this paper are those of the suthor
and do not necessarily reflaect the views of the secretariat of UNIDO. This
document has been reproduced withcut formal editing.

*

id.T1=5454










S

DLVIOTNYS XPITiCT 1 fUDL INSUDT 1AS
DOV ALOPLILT -~ 0 DRTAT OTSCUL TIGL Wl
YILULTIC,

10 7S SV IOSTT €0 oo DLLUSTUIS ) IO PLLIST N

il

The pnall industrvy based on the ckill of
traditional eraftsmen and artisans has bonn in
oxistence in Prikintan since [ipes irmerorial. The
nuslin of Lacca and .wes and Carpet wveaving and hand
cibroidery have becn farous all over the wvorld for
a long time. ith the attainnent of lndependence in
1947 the nmecd for orge.ising onall industry on cound
basic was fclt, and all pousible encouragement and
patronage was granted to the entreprencurs to
eotablish small industries in both wings of the
country. 7he werk of promotion ol"émall inductry wos
perforried by the depurtments of Induotrieo of the
provinces but later on Gnall Inductries Corporations
were aset up to do the jJob. In Jast Fukictan the
Srall Industries Corporation was set up in 1987
vhercas in Vest Palistan the swall industries
wore looked after by tlc Jeot Pakistan Induntrial
devolopnent Corporstion till 1965 when a separate
orranization called the Jeat Pakistan Ooell
Industries Corporation wan sot up to promote the
growth and developnent of awall industrics.

2, The aall industrion con be definec to
deacribe any menufacturing concern requiring a
relatively aisall cnmount of capital investuont whother
wing factory methods of production or not, In ant
Pakioton onall inductry io defined as a industrinal

unit with the total capital investnent of 1i.0.5 million
which dves not include tie comt of the lund. Jt io
propoocd to raise thiu linit to [w. 10 lakbs because of
the rising prices in the warld par.ot ond the higher

cost of capital iavestnent, wichinery, labour ctc.
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3. rma pain objuct of prouoting the growth and

develomicnt of siazll incuctry ic iv hclp inprove the
general aconoiric condition of che szople by providing
offective meanc of stinulatine indipgenous entrenrencurshipg
channelling the chiills of timcitiona}l craftonon into

now linec suited to nodern cconory tackling the
uncnployuient problen; encouraring the provth of inductry
to be lece concentroted geopraphieally andé accioting

in Aiverpification of thr incustrinl structure.

4, The specific services rencared vy th2 leet

iatdatan Snall Industrico Sorporation arc-au followe i~

(1). procuction iacilitics through its csioto
dovelopuont, crodit nosistance an” raw

matorinl procurtent & dictribution

progrorne, ctée,

(i1). tochnical and manngerient pervices through
the Coall Induct-ico Inotitute at Lahore and

sorpvice Centres for opecific industricocs and

(1ii). troining, decigning anc nerkotting facilitioo
in tho ficld of handiersfto.

8. l.y paper ic confincd to the ounll incustrice
sector in ‘oot Tikist~n, with narticular refcronce to
Cnluchistan, anc thercfors i will not touch the

davolopnent of onll indusirica in oot Pakict:de

6. mhe Jeot Pakiotan Tnall lngustrico Corporation
is running 67 projectu cotabliched at a total cout of
oo 47,76 nillion in th: public gcctors They include
pinc Sanll Industrices JSstntew, One ~all Incuctrico
Institute at Laherc, nine service Cuntres for apecific
indactrive, ol forty-cigat napdierafts rad other

ingtitutionc,

“ha broak up of the budzet of the Corporatiion

-
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for t:e y:ar 1966-70 io (1n lace of rupaco)

1. Capitol coct of projects 47,69
Do Levenue coat of projocts 90,47
Se Coct of “icad~uarters and 35.83

gonc)l officon.

Total - 173,99
(cnhy 1 Crore and 74 laca)

The recoipts for the sanc yerr cre 70,48 laco. Thio

Corporation ia uncor the control of t.c Ccntral

Government and is heanded by a Chairman and four Lirectors,
vho ropresont the four provinces of “lest rakistan. Thore
aro 8 Zonal Offices situated at nrachi, Lahoro,
sawalpindi, Pcohawar, lultan, Jukiur, .iyderabad and ‘uetta.

III. INSTITUTIONS /¢ PLUJICTS ILINGD BY Tid
AT Porrom @Al INDUSTAIES CCA'Clu. TION

Industrial lotnteo
7. Tho Corporation his ostablichod 9 coall
indectries estates at Foshowar, Gujrat, Gujaranwala,
Sialkot, wchore, Calwalpur, Suikur, Larkana and “watta.
“hooe eststes arc twlti-purpose industrial estateo
excapt for the on» at Lehoro vhich woo apocinily
dasignod for the exclusive dovelopr:ont of owwing machine
{nduotry. Tho anproved coct ol those Zototoo web
78, 252,80 lakhs, whic o oo far excacded and touchod
@, 78,42 upto J0th Juno 1966, Thucc ealotes were
planned ns oelf-suyportiing projocts on huncred porcent
colonization. The pace of colonization han slowed down
duc to ur.nj factors onuncrated in a later clapter. It
is catimated that an investoent of .w. 376,16 laco in
foraign currency anc o, 538,060 lacs in loccl curroncy
havo boun mode at thece industricce Tae annunl procuction
of sanctioncd unitc hoo boun entimeted ot .u. 2569,81 lacs.
They are providing jobo to approximntoly 2000 vorkorsc.

8. . ointouent chowing the position of Induntrial




Totaten in pive below -

SJlo. iLocation ofl voo of  bopprovediilos ofINo. of {No. of
. atate, fist te fcosit iploto IUnitc Junito

] I(in J( s, in § Junder  fundor
') [seres) Jloes.) | fpro- lcono-
I i | i lduction ftruction
i I | | I .
10 ‘mottﬂ 43.2‘: f‘.2.00 104 5 1
2, Peshawar 54 e 13,95 095 3 -
e Gujrct 70,50 24.62 398 6 4
4, Gujranwala 103.50 49,7 308 a8 3
3. Siclkot 08,80 49,51 330 32 18
6. iahore 9,75 421 33 - 2
7. Bahavuclpur 51,00 23.50 197 2 1
8, Sukkur 110,50 20,22 301 13 3
9. Larkana 59,90 26,09 313 4 1
L
Total:i- 601,60 252,80 2276 158 o0

Tho eotates at Guiranwnin and Sialliot hove boen financed
by the I.2.... The credit of § 6,5 nillion provided by
the 1.D... for the colonization of thoce two eastaton and
establiohnent of Jervice Contres for cports-goods at
Ginlot, Light Tn~ircering at Gujranwnla and cutlery at
Mazimabad, nrachi.

7(a). Inveotiuent outuide Iotateo

The Corporation hau unnctionod 439 unito
for tho establishnonto of amall industries outcide
the ectates. Till the ond of Junc, 1969, s, 11,81 nillion
in foroign cxchange -nd 5.8 million in leecal currency
have b:cn sanctioncu ao loan to thooo orcll induntries.
The corporation nrovides long term nnd sghort tern
lorno, for which arrangeiconts hnve beoen made with
voinmercial banics The totnl siount of chort term lonne
sanctioned by the 'out Prkiatan Sunll Inductriqc

Corperantion unto June 186% in to the extent of

e .75 nillion,
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Other Ingtitutions,

10. The Clorpor~tion is running 47 inctitutions

in various ficlds such ro wood-craft, carnots, atone
crafto, druggets, cibroidery goods and ot or handicrafta,
Thooe centres are prinarily desipned to provide t-

(i) training services to tac eraftomen and
upgrade toe shills of artisans,
(11)s decignn and inproved iiamurncturing prococses, and
(1i1)s cormon fncilitios oervicen,

The total overall capitrl ecoct of thooe contres is to

the tunc of 5. 7,73 nillion and tic recurring annual

eamt of tho econtros is . 1,08 nillion. e
institutions wing run ac a part of this progroug are  te

t 1 iandierafta vsipn Contro, Lahore.

a. 14 liandierafto Jovelopuent Contros at
Derhawary J.I. ihan, lownlpindi, Iwrree, l'wltan,
Jhedrpur, inla, Cuetta, Lornlai, talct, Uaraead,
Jarecd and icnechra,

3. 11 iandicrafto Ghopo nt Twat, Poshowar,
lawalpindi, Iclanabad, Lehore, balten, dydercbad,
l.ohinjeodaro, and 3 at Unrachi.

4. 13 Carpet Contres at Fechnwar, Dannu, Jujjer ithan,
Loiah, Bohawalpur, ©.G. “han, .ydorabad, Nithi,
Nuahlcd , Channa, lagarparkar, Naushers and

elrgong.
8. dool 'onvlap Tontre, Jdnroed,

| 3 ‘arel Trointor Inntitutionn ot Urno, Sabbi
and Poshownar,




7. CUraining Sontres Jor Totti and rugget ialing
at ir aud Gate
a. i~tting (opey [n ang LateMaling ) Developoent
centre Vot |, dcu.
11, The Corroration runs ti: foilowing Inotitutions
and Centr.c te provicde aaviocery, 'tmining and reacarch

gorvicos and repair focilitico -

(1) oSeall Iadustrics Institute, Labore
(i1).Light 2nzinocring Corvice Centre, Gujranwcla
(iii) sCurvice=-cun=Sacility Centre for Light
Ingineoring, Unrachi.
(iv) .Sorvico-cun=- "acility Zontre for Toxtilo at
Fornazi, tlarachi.
(v).0nall Toxtile Incusirics lervice Cunire, lultan
- (vi)el'0odel Tanning & notwear (antre, Gujranvala
(vii) .Leather Induatrics Cevelopment Contro, ydorabod
(viit).Jietal (Curgicnl & Jilied) Industrics .ovelopuont
Centre, Cicliot,
(ix).cutlery & Snall Toolo Industries Jeiviee Contro,
tizanabad.
(x).5porta Goods Industrios Jervice Contre, 3icliot.
(xi) Inotitute of Cornnies & Commion ™cility Contre
for potters, Gujr-t,
(xii) Pottory Jevelopnont Contre, Shuhdara
(xiii).=doctrical Jppliances Sell in t'w llctal,
Surpicnl & [1livd Induntrics Lovolopuont
Suntre, Jinlkot
(xiv) . wbber & Plastic Coll in Sporto Goods Corvice
Contra, 3inlkot,

12. the copitnl coct on the dovelopment of theoce

centres is D0.100 lakas. The annual operationnl and n~inten~nee
cout ol theoe centros is L. 11,06 lakhs, 1.ooe

contros ~loo chowed a sross roceipt on account of

snle and eorvices ote. to the tune of Jo. 13,20 lakhs

thourh the scrvieon of foved by therse centres ~re mostly
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froc of chorge, .. lorgo nuber of anpromticos have boon

triined at those centres through thuir rogulor
progrutiee of troining,

12,

In addition, th: Corperation is running the

following institutions n: ¢ projucta i-

13.

R ‘loollen Gpinncry -t liemsohrn,

a. “ondicrafls ovelopont Contee for ruspot/
Cholistani Lurrces t hiutiowm,

Se cadition of n Zull for Lent'wr broidered
doodo in tho landicraft evelopount Cuatre,
Gahavalpur,

¢ leovolopnont Lchunos im the Gsall .ndwetries
Totatos lecoted in Inelnard arces propesed
Feanibility Sludive.

8. Jrtencion Units of Lahere Isstitute at Subbme
and Pechawvar,

N Handiernft Tovolopwnt Ceatre for loed Srafte
ladere,

7 danciorcft Dovelogmont Comtru for Glaos “amglos
Bydorabud,

8. Hendicraft Dovelopuent Cuntre for Stome and
larble Craftis “~rachi,

| danéicrafto Devolopiont Conire fer .nbruidery
(for vomon) ot lamsohen,

1, Rondiercft “ovelopwnt Soatre for Sumort
Swroidory at Lirpur Mo,
1. Ganll Inductrica Information Contre, Lnhero,
17, ~oollom Jpinmcry at lhstung.
18 l'oCorm Prttorm JGwop in Juwing Lachine lstate,
‘ lnhoro,

. ~rticann 'orwmiep, ilir, Naraehi,

Ve PRGIOUIQN L 3% /1135 6 5 UC.7D . iol,

“he Goveranont of Uolintam ferred

conprohonsive Invostuont Indentrial elo. wle for a fiw

E
=
i




year pleon period whieh is o puide line {or tae
pronotion of large, ncdiwn and san’ L incastrices ia th2
country. Th. cntreprenour who ic new Lo the job
reuires ~scict-nee Cor nr.o-invectuont azpraiscal of a
projuct and advice tbout lacrtion, capital ro-uircients
and potentinl m-rketa.  ven after start of an incustry,
gonll ontreprencwrs will neod ascistance as resards
eredii, rav matoeric ic, l:bour, nerketiing ctee ZIven
cxiating industricc n.. ¢ advice to divercify their
production anc to ioprove thicir cfficicencys The leot
Pnkicinn S0l Industrices Cormoration offer the

following factlitiou to the seall enlreprencurc -

(a). Guidnnce and accistance in tie formulation
of projects and subocrucntly the exocution
thercof §

(8). Proviscion of farcizu exchengo nootly in the
forn of lo~ns in foreign currency to nogt
the coot of inported machinery and couiprent §

(e)s Provicing loczl cu-rency loan to the private
soetor for long anc chert terin §

(a) Tully davoloped factery mites on the amnll

industrios cotaton oo instalnent brais,

T™he Corporation providos long torm/medium term loans
through thc Incustrial Tovelopnent innk of TFairigtan
and short tern lonns tirough Cormorecinl .anks agrinat
agreciontc, by puerasteeing lonns it 79% and 30%
reagpoctivaly, The Zornorntion io 1lso authorised

to work out entitlouonts of o.all industrinl units

for imported ra¥W ' tiritin nnd oprres aaé te sponsor
these Lo tiv Licoencin: Lonrd. Tt aloo dircctly importo
inductrinl uotovialo, toclo aad o.ares otes opuinol bulk
lic.nces iosucd by the Covernnc it for diastribution
among those unito 'thich are not ontitled to cdircet

liconsing,
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V. ACTIVITIES OF WEST PAKISTAN SMALL INDUSTRIES
CORPORATION IN BALUCHISTAN,

1, Baluchistan 1s ths biggest province in Pakistan
with an area of 1,34002 square miles, though in population
which 1s about one and = half million, it is the smallest.
It is a dry arid mass of lend interspersed with rugged
mountains and ueserts with patihes of green fertile

lands here and there. It bord.rs on sll the thre: provin ms
of West Pekistan as well as on Afghanistan and lran

and has a Coast line of 350 miles along dhe Arablan Sea.
This province is aleo rich in min_rals like coal,
chromite, natural pas, marble, gypsum and many other
minerals whose reserves have yat to be proved. Theaverags
rainfall of th e province is from 5 to 15 inches per

year. The maln occupation of the people is agriculture
and livestock farming. Th:- Small industries Corporation
heve an important role to play in this province. At
present the Corporation is spending about 10 lakhs
annually on 11 handicraft and training centres in the
province. The Corporstion has established a small
industries estate et Quetta to provide fully developed
factory sites to the small entrepreneurs. This estate

has been astablished at a tutal cost of 22 lakhs and
epread over an area of 43,24 acres., It has 104 plots

of various sizes of which anly 79 have so far been
allotted to the interested partiss. Uptill now the
following industriss heve actally been set up in the
estatu:-

(1) Flour Mills

(2) Glass Industry One
(3) Tobucco Crushing . Une
(4) Ready Made Garments under completion

(5) Truck H9ody Suilding




VI. ALUSCOSMENT OF THE SMALL INDUSTRIES DEVELOPMENT
IN WEST PrkISTAN,

15. This Corporastion is performing a uide variety
of functions whi h ran be vroarlly categorisaer as

under: -~

(i) Providing itofraestructurs for the small
inustrizs in the sel.cted orgas
(11) Provicing training tacilities and service
facilities fcr the =nall industries ;
(1i1) Running Handicraft Developnent Centres to
devolop the local traitional crafts.
Mast of the Inrustriel cstat:s have not yet proppered.
Perhaps one of th: ma jor causes of failur: of such
Estates is lack of Infra structure facilities or
svallability of water and power. At least two of Estates
which I have sesn from cloee quarters i.e those at
Quettas and Sukkur suffer frum shortage of _lectric pousr
and water respsctively.
16. At other placee, it is observed that the
incentives offered within the Estates are not
sufficient to lure the enterpreneur who may find the
location of the industry ocutside the estate more
economical.

17. There are many estates which are located
within municipal limtts ann the levy of octroi, water
and other local taxes &nd cesses by the municipal
bodies, on the raw material used, und an the Finished
product may deter the entrepreneur from coming to the
Indusirial Estatwe,

18. [he lncation of Cutates are largely
de.ermined on political yround rather thar on economic

fuctors, No frasioility studies are carried out before

pianning an industriasl estate, This leads to raised
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cast of Infra-structure focilities and high coust
of transportation of primiry ang Minished gondu, The
and praduct becomes uneconomic  when it reaches the

moreet ood L. ootivpicneor fooes dicaluter,

19, knather major fl.ug in our planning is that

the small indu.tries hove been Eslablished in isolation

from the l-rge indy v iy, Pricrity <hould e given

to "uncillury estates”, oo thot wmall units Cah work
s subcontractors tn 1 .,rge industry. The nverall
planning of tie Larje/Meiun and Small ectates should
be well coardinated,

0. One m: jor drawback tha Lag ftiscouraged the
entreprenuer is the lack of advice cbout the choice of
an industry. Particularly in underdeveloped «ress like
Baluchistan, whure (e nmtroprenver is a novice and
therefore shy, MNluctant, and fearfull, expert advice
about the prospects of a venture should be made

avallable to him, 4 p.rson cannot be expected to take

a plunge into the void and jeopardize his very aexistence,

21, The fiical policies of the Government
changing th-: stilus of raw material which 1s impartes
by raising the (uty nr on atcount of fiscal anomalius,
is alsn a deterront, Th e rostrictions on th imparl of
raw mat .rials required Far the soall industry und
running of factories at reducnu cupacities, render them
uneconomicxl,

22, The ntreprenuer in the Small Industry sector
is scored of the rod-tape, complicated procedures and
delays invelvrnd in obtaining loans from the fFinanciol
institutions . The Sa0ll Industrics uorporiation has no
Rowaers tu sanction luang. L gponsors the cases to the
Industrisl Oovelopment o af Fakistan, and the
Commarcial Bart | whe hctow the prosects frem thelr oun

strict standord: and the ontreprecuer guets disheartenad,
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23, T4l e, neen oboeryerd that sanctions for
Medium sized incustrics a1 obtain under the ogulse of
Small Inuustrye fhi practice govirsely offects the
gmoll 3 Ut s whnosoy Dot R T peoition Lo compoto
with a larasr conouin weatt Gverhead and cthr charges

‘l 1

are relotively e s,

2b., Thers o nothing o show that any aupervision
i, ceercised by bhe wesy Pakdstan 5mall Industries
Corporaticon on the financis! tnotitution after a project
i5 sunctioned and 1. being putubliched. Tnere are
instances to cnow that wanteful rxpinditure was incurrad
by the untregronuet G0 srecting (e structure of the
buil: ing far the factory. GContinued- super wsion and
technical assistunce to the -mall untreprenuer from the
buginning till the completion of tho project and even

afterwards is extremely impocrtant and necessary.

25, Prog.ntly ther. is no scheme under which
Government or th. Corporation may suhsidize the
provision of flectricity end transport to help the small
{ngustry in the under-developed areas. 1t is cbsurved
that rutes of sorvices like power, water, transport ec,
may b very high on account of the geographical location
of the Industrisl Ustates The sources nf powsr and Taw
materials may be far awoy and magki:ts may be located ab
distant places, thus arversoly affecting the economice
of the projocty. In such cases, grant of subsidy to tha
gnterprices Lill adeguat. Facilities at reasonable rates
gre avallalile, i ussentiol to allow the vxisting small
inuustries to survive ond for now enterprises to grow

and prouLp L.

26, T nenegvai Lmitity of suitable lines of
credit has al.un heen one of the haniticaps in the @ay of
rapic qrowth o' smsll tavg it el s. T bas hasn Found

that Sometimes Foreign credits are such thut they can be
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utilized for large and medium scale 1ndustries only.,

27. The priority List of Industrics based on the
Industrial Investment Gchedule, was released by the
Government of Pakistan in June 1568, in order to
channelise investment during the remasinder of the Third
Plar purior (1365-70j, intu essentiul industriss and
those which were likely to have favourable impact on

the balancn of paymenis situstion. This priority list
containa 18 itums of Export oriented Industrias, 31 items
of Agro-based and Service industrizs and 41 items of
Import substitution industries. The total provision made
fnr‘small induetries during the 3rd Five Year Plan was

to the tune of 276.9 millipn., The rnriority list omitted
certain attractive items like fruit 8 vegatable
processing, light engineering and cold storsge etc.,
which was ancther bottleneck in the growth of the

small industry. °

28, There is no say by the private sector in the
planning and setting up of the small industries eatetece
or in their management. The entreprenuer is the person
who ia directly concerned about the prospects of success
of an industrial estate. He should be actively
assocliated in ths planning and implementation of the
programmes of the Small Industriee Curporations. At the
moment these Corporations are entiraly manned by civil
sarvants. There should ba standing advisury pancls

or committecs consisting of private individuals
representing various sectors of Small Industries to
adviee, guide and criticise ths policies of the'
Corporations. This would make thom more responciVl to
public needs and help tnem avoid many a pitfall and
boost up growth of small industries.

29. The policy of disinvestment i.e. handing
over of 8 project to the private sector is being
followsed by the Curporation, But this process is to be
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acceinratee o the cases of thuse projocis winch

[

have acniveed thedp ab oo btiee hat are gpt to run intn
lossus hocous? of vxcusnive over=head coste nd tha
indifference af the arnplayeus o e corporation who

have ro porsonsl stakes dovolveo in thuse progects,

VIL. UNIDU'S AOLE 1IN THE DEVELOPMENT OF
HalL INDUGTRIES.,

36. Lt ds gratifyins to note that UNIDG have
started taking keen interest in the development of
Small Industries in Pakiston., The UNIDD mission which
visited Pakistan in February 1970 haas tormulated a
report on Smail Industrics in Pakistah which contains
a frank appraisal of the situstion snd sugguste ways
and means of improvin, the prospeclis. Thare mday be
difficulties in the way of accepting some of the
recommendatione as they may involve burden on the
limited farceign exchange cesovurces of the country, but
thore are many other useful suggestions including
procedural reforms which can be implemented without
any difficulty,

31. The weakcst spots in the Small Scale Industries
sgctor in Pagkisten relute to lak of experienced and
trained technical personnel, want of facilities for
project formulotion work, abgence ol machinury to carry
out nroduction, manacament and marketing surveys, for
the bhenet it of ihe entreprenuer, Therefore UNIDD can
play o reaavkable rale in launching technicol asslutence
programmes in Pakd tan to provide, expert services to
ronduct 5uﬂuatui‘1_uurvvuw and feasibitity o todioss
fFaullowahip:s for training ; art team. uf experts te
atoist oot phonning snd catablishment of inotitutions
For thie coo spmnt of Small Indostry. The UNITDU oon
alou help i rmglet o g Vieanacinag pilad projocts

in wbiich e vowe seotng mgy b oshy Yut o went of

veperLine anc o cee gt Vae weooomde fogsauility of a

Dot iowi o r inoustry,




VIII. SCOPL FOR COLLAGGRATION 1N OMALL INDUSTRIES
UNDER THE R.L.U

32, fhere is undoubte: )y tremendous scope for
introducing the cor-pt af sub=contracting in the
R.C.D.countricc. Thera are two typues of sub-contracting,
1.u., specializen and capacity sub=-contracting. In fact
Engineering industrize afford the best appoctunitice

for sub-contracting thouoh it is Dy no means restricted
to these industvies. The smaller enterprises using
cheeper labnur and lower profit maryins are able to offer
cheaper parts and compunchta to the large companies.

The R.C.D. countries can mutually benefit, from the skills
and craft™anship of their technicians snd craftsman,and
in various othar fi.lds by promoting sub-contracting,

But befora this idea is given practicel shape , the
UNIDO may help in carrying uut a survey of the threo
countries to explore the fislds in which sub-contracting
is Beasible among tham,









