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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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AGENDA Item No. IV

SCOPE FOR UNIDC ASSISTANCE

The Organication for Small Scale Industries and Industrial
Estates of Iran (0SGI % IEI) wn:s established by the govcernment of
Iran in July 1968 us un autcromous organisation affiliated to the
‘ Ministry of Economy. Its princinle aim is to assist in the
~ promotion and development of modern small scale industrice, as
distinguished from traditional industries on the one side and
medium and large industries on the other.

The United Nations Industrial Development Organisation
through ita Special Fund TProjcct IRA-11 is assisting the
government and the 0SSI & IET in the fcraulation of policies and
progremmes for development of small scale industries and in their
implementation. The UN SF Project IRA-11 came into operation
during the first quarter of 1965. At that time, it had a comparatively
limited objcctive and that war to nssist the government in
establiehing an industrial ectatc authority and in the planning,

/ ‘ construction and initial operation of a demonstration estate for
spall industries nt Ahwaz in the Khuzcstan province of Iran. The
U.N. assistance consisted of supply of the scrvices of a teem of
internutional caperty, machinery and cvquipment for the Central
Services Workshop at the Industrial Estate, Ahwaz ard fellowships
for training of Iranian officcrs. The Central Services Workshop

at Ahwaz consiche of a muchine rhop, a foundry and an electroplating
shop. The machinery and cquipment eupplied, by the U.N, Projoct for
these chopas were intend:d miinly to provide common service facilities

and the training of skillcd werkerr and supervicors for the units in
the cstate. The scope of UN agrirtance has now heen expanded to

cover the planning ond implementation of n comprehensive development
programme for amrll seole industrice in the country as & wholes The




Specinl Fund tcnm of international exverts in lran now consists

of n Chief Adviser & "10jcct Manager wnd « team of ten experts

in subjects like indus‘rial cconomics, industrial engineering,
marketing, elcctrorlatiac, €-undry, vachine shop practice,
ophthalmic lensgrinding, <ost accounting etc. Bach expert has one
or morc countorparts attached to him, Visits to factories for
extension service, training courgses fov small industrialists,
industry fearibility studies,, market surveys and all such
programmes of assistance are jointly undertaken by the cxperts and
their counterparts,

We welcome the Special Fund type of assistance for the
development of small scale industries as it ie a multi~disciplinary
appronch. The development programmes for small scale industries
involve assistuance in a variety cf subjests, requiring intograted
approach through a team of cxperts on a fairly long term basis,
Developing countries reed the services of experts not only in
specific technical nubjects, but nlso in the formulation of
policies and programmes ‘or development of small industries and
in the establishment of sultablc insPitutions and the training of
national personnel for their implemeniation. From the experience
in our country, we can sty that aecistance through a toam of oxperts
18 the most cffective onc for the development of small sgeale
indvatries ca it will help ko counbry to tackle all the problems

in an integrated manncer.

The most pressing problem for countries which arc new to
the development programmes fo: small scale industries is the
shortagc of trained perzonnel,  While troining of the counterparts
by the intcrnationsl cxperts Is one of the objectives of the Special
Fund project, developing countriea would welcom: UN asaistince in
other programmes of fralning s well, Jeminnrc, on specific subjocts
reluting to smill senle industrien is one such form of assistances
In this conncection, we o plnd to montion thnt the UNIDO assisted

our Organirnation in conduntinges o threc-day training and orientation

BT MBI RO o



T e

(3)

geminar for our senior staff during September 1970. We would
welcome more and more opportunities for pariicipation in seminars
on various subjects relating to d :velopment of small scale

industries.

We would also welcome opportunities for study visits to
other countrics developed as well as developing, to observe the
implementation of similar programmes and to benefit by such
experience. Thie is different from the fellowship programme
where a failow is assigned for training in onc country in a
specific subject for 3.6 months. Study visita, on the other
hand, will be particularly useful for senior officers with the
requiste experience and background and who have the capaoity to
benefit by observing firct-hand the operation of small industry
development programmes in different countrics, We would also |
recommend for consideration of the UNIDO that it should assist
in arranging visits by groupe of amall industrialists to observe
and study the operation of small industries in other countries.
Visits to industrial cstates will bo particularly helpful as they
will provide opportunitics for first-hand studics and obsorvation
of variour types of small industries as woll as man('nenu for
comeon service facilities.

I would in thin connecticn, suggest another form of training
for consideration of the UNIDO, Just ac the UNIDO. is now sending
associate experts in different subjects to work along with the
experts, we would like officere serviag in the Orgunisations
responsible for small industriee dovelopment to be deputed to
countrics which have gained experience in small industry developmont
to work foi:' periods ranging from 6 months to 1 year as aseociates
of the nation.! personicl inm their rcspective ficlds. This will
enable the officer concern.d Lo bu closely asgociated with the
activitics of his countorpart at the vorking lcvel. He will becems

familiar with the programmcs on a doy to day basis And learn how




they arc hcing irplementeds T sbort, this will give him a
first hand practical expericnec ot the working level and will be
more beneficisl than = treining nrogramme in 2 cormel training

jnstitution.

We arc particularly snt.rcsted in the reacarch programmes
of the UNIDO in the ficld of sm1l scale industrics. We have
benofitted a great deal from the various publicatione which have
been brought out by the UNIDO. We would ‘ike to muke special
mcntion of the various UNIDO publicntions relating to the pl. "ning
and cstablishment of industrinl estates. We would welcome more
1iterature from UNIDO on gubjects of this type, which have great
practical valuc for the developing countriee.

Phe 0831 & JEI has drawn up an ambitious programme of
activitirs for the nexi few years. We propose to extend our
extension service to new centres of emall industries and to
organiee new training classes in several subjects of interest to
smzll industries. We have slready started the publication of
technical bulletins and information pamphlets as part of our
extensior scrvice. We have pleo taken up the preliminary studies
for the cmtablishment of new ;ndugtrinl cstates in several
rcgional centres. We have beer enzouraged to plan on such a big
scale on the cxpcctation of continusd UNIDC interest and support
for our activitics. Whilc o Rope Wwe will continuc "o have the
assistance of UNIDO in our programmes, we can nosure UNIDO of our
full cooperation and support to any pregromme which UNIDD would
1ike to sponsor for thoe ben.fit of nmall industrics tr.m other
doveloping countricge Ve ghell be glad to offer facilities for
study visits by tenns of small industrialists from other countries.
We shall nlso be happy o cooperstu with UNIDO in uny of their

research programmes which may invelv. ficld studica.
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