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Historical Fech, preoo
The first ore aidsed effort directed to promcie and expand stall senle

industrics in Iren dat o buck to 1964, In the middie of that year the
Council of Ministri«. noted the recd for ¢ i) expanding small and
mediun scale indusis.-s; 1i) promoting techrdcal man-pover for these
gectors of indu..vy, :i1) ‘ruroving financial assistance precramme, ard
iv) providing factory acconnedation on modern lines in the shape of
industrial estates vith doveloped infrastructore {aciliities. The (ouncil
laid special emphasis on the programme of industrial estates and decided
to establish an Industrial Estate Authoritr (I.F.A.) as the principal
agency for the planning o1 industr.el estates in differert parts of the
country and for the cstablirhment and operation of a demonstiration estote

at Ahwaz « with the nss0 tance of United Nalicise

Very soon it vas realised tha'! the establishment of industri:?
estates by itsel” v "1 nat bo adoguate for prouwcting the prowth of -ral]
industries 2nd ‘hat more compreheraive prograrmes of assistaice to orull
scale industrics v v2 necessary. Tt was recogn’scd that the baiwc task
was the stimulaticn'of interect amnng indigenous entreprsneurs for stariing
modern small scale industries and improving tho efficiency of exis ing .ne-
and that the industrial estates programne will be effeciive a3 & tool lor
development of small industries only if it was integrated with oth.r

develorment programmes for this sector.

The experience gained during the few years of existence of the I.E./.
led to a rethinkirg on the whole avproach to the promotion of smu™l
industrial units. The government doccided in 1968 to replace I. A v a new
organisation called the Organication for Small Scale Industries & I.dusirial
Estates of Iran (CC5T & IEI), with wider responsibilities a.d jceviers for
the overall development of srall gscale intustries in the country. lhe

charter of the Organisation laid down for it the fgllowing ™inctions :
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ol contivuco revicw of L1 LY sictccts L the status
e dl trlos vath a view to Uiovering onl solving any
Troblome 4 o put the findings of . h vrrrstipations al the

------

¢ oanneoooard other short term plic - {-+ the development
fgerstance of small scale industric. . tiin the frarework

ol Develoyirent Flans,
cet epreciali:ts and supervisore in smull s-ale industries to
't 8kills in appropriate ficlds by pre.ring acd inplementing

rrecrataes for ‘on the job' applicati. .,

v rovide sppropriate consultancy serv. ~os 0 mect the rneeds of

wxill sceie industries and to draw up suirtable viuns a3 ~rospects,

-

¢ T> levelop and extend research Frosr mrmes ot ted to the necds of smaldl
iniustries,
To use ¢ll vesopli means of faciiitating the rurro g ¢ rateriaLg,
cihinery and equipr. .t by the use of domestsc tiadet provided by
treign ovende . unaar the WRPropriste remulat’ oo, :
g To establish and expand irdustrial estates wnd to grovade them with
owenenary equiprent and other instnllat cns -+ 4 1o CLocurnne gmall
wduotries to settle on the estates and +o mak. use of the facilitiz«,
r Te extend th: use of industrisal cocperative. ‘or puging, selling an?
vroduction purpcses and to Provide loans for .icse.
' rise guidance and assistance to grail o SRTINNN ¢GoLl cue
¢f ‘v dr products particularly in re; a0 the destzn, gtandards
+nd ary other aspecta nceded Winvre:n hos e mate,
&
Yoo cne mI? recessary steps to improve tie avality and pr-ductivity
-ooesie ardustries or wel) as the levelor wont,
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k) To cncournyse privote investors by advice on 4o use of domestic and
foreign credits nnd of long tern crodit fucilitios made avaijable by
machinery manufacturcrs, suppliers of materials and buyers of the preducts
in question and bty assisting thcse privels invesiers in obtaining internal

or foreign loanc.

Role of Small Industries

Iran is cxporiencing an ere of great prosperity and progress wnder
the able guidance and foresight of Shahanshah Arya Mehr. It has been
maintaining a high rate of economic growth, cver 109%, during the last few
years. Various large industries for the manufacture of light asd heavy
machines, tractors, automobiles, diesel cngines etc. have been set up and
huge petrocbemical and steel complexes cre bring established, With the
phenomenal progress achieved in the planning and cstablishment of large
industries, government's attention has now turned to the promotion of a
bealthy middle sector of modern sm.ll industries. 1In a policy statement
isoued bytthe Minister of Economy in September 1070, the goverrment bae
defined its new approach and policy relating to davelopment of small =cale
industrics.

The Policy Statement declarod the government's intention to extend
full encouragement ar;d support for the establ! hment ouf viable new small
scale industries by private cntreprenecurs in different paris of the country
and for the modernisation and improvoment of the efficiency of the sxistng
omall industries. The statement defined the objectives of thc smell
industry development programme in the country. 8mall industries provide
new avenues of employment at reletively small capital investment; the
_belp in tapping new resources of copital, labour ond rew materinls and
facilitate industrial decentralisation. Above all they provide a gocd
training ground for indigenous entrerrencurship. There are wany items
of consumer goods and producer goods for the manufacture of which smallnces
is not a handicap but mey on the other hand off.r competitive advaniages.
Similarly the extensive programme of industrial development in the large
sector hos opened up new orrertunities for rmall industries to undertakc
& variety of processes and finishing operations for large indugtries.

The statemont de-~lared that the ~overrment will csntinue *o encourage




o licprencurs to ot uy rew andustrics in sclected arecs so that
cortritute to the tuilding up of a balenced industrial structure
«ohosmnl dndustrices rot only co-exist with large industries but are

~ 1

vkt with them wherever feasible, in compicmentary relationship.

atien of Omall Seal. Industirics

1 Septerber 1970 a small sc le industry in Iran was defined as one
w oo tisfied the fellowing conditions :

“t's fixod assets sheuld not be more than Rls. 5.0 million
L. 67,000 approx.) of which not more than 25 percent shcld be investment
tond and ouildings.

it's employment should not exceed 50 rersons on single shift basis.
3. It should not have any specialiscd manageient.

It's items of production should not jertain to artistic goois.
9, It should h«v no financial participatior. by forcigners

This definition wis found to be incdequate to fostor the developuent
of a viable sector of modern smell industrics and it was deeided that a
--tipler and more practicable definition permitti g a higher capital ceiling
should be introduced. Accordirgiy the government announcod ¢ new defin-
iticn in September 1970 based only on irvestmont in machinefy 2od equipment.
A ur:ell andustry is now defined as one with investment in machinery and e
equipment not exceeding Rls. 7.5 millior (US§ 100,000 approx. )
Incentives

The small industries at present do not reccive any spceial incentives

wiusions apart from those available to other groups of industries.

iucs mtives for drdustry in perneral are the following @

1, Industrial units are exempted from raymunt of import duty on machinery




and equipuaent.

2o They do not have to Fay income tax for an initial period of five
years provided they are located at a distance of 120 km or more from
Tehran.

3. Industriel units manufacturing products of standard quality are
protected irom competition from imported goods through appropriate
tariff regulations.

b. Import duty on raw materials ueed for the products exported is
reimbursedi

Experience has shown that small incustries are often not able to tuke
full advantage of some of these incentives and concessions, In fact
small industries are in nced of additionel incentives and support, at
least in the early stages of their establishment. The areas where they
are in need of special support relats to credit facilitics or easy terms,
accommodation ia industricl cstates and participation in government store
purchase programmes. Ve are currently engaged in policy studiss on scone
of these subjects and we expect to get favourable dacisions from the
government on these issucs very early.

Frogremmes and Pricrities

mmmmuywmwea.wumw&wm
sentioned under the following five groups :

1.  Promotion of indigenous entrerreneurship

2. Improving the efficicncy of existing small industries
3. Credit assi.stance to small industries

b, Participation in government's store purchase progrommes
5. Industrinl cstates '




Iromotion of Inligenous “ntrepreccurship

This has been gi-en the highest priority by the government among
the many objectives o small industry development. In order to dete-
rmine the lines on 'hich new industries should be promoted, the
05.7 & IEI has planr:d s2veral industry feasibility studies and area
surveys. If the inwstry studies reveal scope for a particular
industry on small ssale basis, the OSSI & IEI will undertake the prep-

sration of detaile: mode. schemes giving the requisite information °
for taking investm:nt dec.sions.

In addition t) generd industry studies, the 0SSI & IEI has also
planned som: ancil.ary inustry studies. Cu:! studies are both in
relation to a par.dcular irge industry in & given location (o.gs
Arrak, Tabiig et..) and i reletion to certain sector: of industry
(e.g. automobils, machir tools etci) The onjective of such studies
is to identify:he itemsrequired by large industry such as ancillardes,
components an/ parts whih con ve taken up for manufacture by emall
units on a sv=contractig basis.

Area ¢rveys arc rehited to the resources and neads of certain,

lccations 3 part of the overnment's volicy for rogion.l @evelopment
ind disp 38l of indust-icc.

A-sstance in the promotinn of entrepreneurship includes not only
wuida-? O 1@ prospects of new Ldustries, but also help in the
sole. Jon ol sochinery and equipment and training of workers in certain

Fiahts
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Improving the efficiency of existing small industries

The irdustrial extension service undertaker by the 0SS & IEI
includes modernisation programmes, indusirial counselling service
through factory visits and training classes for managers, supervisors
and workers. We have planned to introduce modoarnisation programmes
fer two groups of industries to begin with nately foundries and repeir
and meintenance shops. The progremme aims at asgisting small units
in improving their techniques of production and in acquiring modern
machinery, tools and equipment as well as modern skills of management,

Industrial counselling service thrcugh factory visits is boirg
organised in a fow selected subjects for which we have the expertise.
Te programme was introduced for the first time in 1970 ang by now cwr
experts and officers have visited over 200 units in different cities of
Iran.

Training courses have been planned in a variety of subfecta of
interest to emall entrepreneurs, They include indusirial cmmm,
marketing, costing, machine shop practice, blue print reading, foundry
practice etc. The training classes are conducted geane rally during
evening hours and we do not charge any fees from the traimees. Prouotion
of ophthalmic lensgrinding industry has been accepted as one of the
-important programmes of this Organisation and for thi ;s industyy. .
it has been decided to set up a central training institute at Tehran.

The machinery end equipment for this institute have already been ordered
énd we expect that regular training-courses will commence By the end of
the year. In {he meanwhile, we have been conducting training
utilising *he facilities available in the vorkshop ¢f & smal




"1t wirich hos been recently set up with the cssistance of this

trpandisntion.

The mein limiting factor in org1nisin§ 2 country-wide extension
. rviee is the short ¢ of extension personnel. The OSSI & IEI is a2
joutg orgrnis~tion with o very small endre of extension personnel.
tver though there 1s a big concentrotion of small industries in the
copitnl eity of Tehran, smnll industries are spread 2ll over the
impertint cities of the ccuntry such as Tobriz, Mnshhnd, Isfrhan, Shireaz,
Anwaz ctc. Tie policy of the government is to prevent concentration of
industries in T>hran and instend, to encourage dispersed growth of
indust ‘ies cll over the country. Shortage of extonsion personnel makes
it difficult for the Organisation to organise effective coxtension
service in all centres of small industries in the country. What we
have attempted to do now is only to initicte the programme on a pilot
basis in a few selected subjects. We have first the tosk of training
our own officers in the techniques of extension work. Zven after the
completion of the training of our staff, we will be able to provide
extension service only on a limited scale becaus: of the dicpersed location
of small industries and the absence cf supporting focilitics sueh as
workshops, testing laboratories etc. Ve nlso feel tliat instead of s
spreadirg ourselves too thin, it would be advisable to corcestrate on a
few selected units in a few selected subiccts. It is our hope that indi-
vidusl units which are being bonefited by our services will in due
course become model units for others.

Credit facilitics

Difficultics in obtaining credit on "8y terms have been the single
largeat problem of small industries in this country. Even though banking
i~ a fairly well-developed institution in Iran, smnll industries have

-




been finding 10 overy AXf0100lt te rot their reguirecionts of credit
from institations] scurccs.  Ghe rain difficulty of the small industries

has beer thoir o b1lily te mect th. strict standards of credit-worth=-

iness ansistcd ron by wle benking agencies. They are therefore often
copelliet te 1oue (onns Tror arivate gourcesat high rotes of interest

and strict * s of rereysont.  In order to encournge the banking
institutions to =duut a tord livercl rolicy of lending to small
industrics, it ir recese vy to introduce credit gunrantec or insurance
schemes. ''c v urrenily exanining the scope for liberclising the
terms of crcdit for smell industrics and introducing a scheme of credit
guarantec. A specitl study on this is being arranged through a high

level expert under bilnternl res’ cance

A

*

Abscnce of o 1liberalised scheme of credit assistance is in fact
reducing the effectiviicss of our extension sorvice. Ve are not in a
position now tn offer rinnneinl assistonce to the small units to implement
the advice we give then regardiny acquiring new machinery and equipment.
It is only after antroluction of o pood scheme of liberalised eredit for

small industrice th -t re can claim real progrees in the programmcs of
modernisation r-d ¢xtessien servie .,

*

Particivation in povernment store purchase rrogramnes

At present, small units in Iran ars not able to got their due share
in government purchases. Zven though government and public secter
projects buy a varisty cf gcods produced by small industries, emall
industries are not able to compete with large industries in the supply
of such goods. Lack of efficiert management and inadequate finaneial
resources often make it difficult for small industries to aveil of




treir share in government purchnses. VWe have been studying with great
raterest the progress of government purchase schemes in scme of the
veicpod as well as develoving countries cf the world, and azre
vxamining the scepe fer intreducing some special schemes of assistence
t¢ help the sm2ll industrialists in cur ccuntry in this fieid. 1In
ciuntries certair items have been reserved for exclusive purchase
fr m small industries. 1In scme cases small industries get prelerence
.n prices. V¢ nre currentl'y engaged ir 2 study of the whole problem
f participaticn of smnll units in government store purchases and we
nepe to present our recermmendatiocns regarding ihe introducticn of &
scheme of assistance to small units in this field by the end of tiis
vear. .

M
4

ncustrial Egtoates

In Iran, there arc twe trend categeries of industrial estates -
industrial parks and industrizl estates. Industirial rarss are composite
estntes for big, medium nnd emall industries. They cre industrirl irees
provided with amenities such us water, power, rwds, warchouros ote.
demarcated f:: lozcticn of industries of different sizes. The 0801 & IFl
is a shrrelolder in industrial park projeccts wnd it is responsibie for
the areas earmarked for smell industrics. Industric] parke ponerod Ly

do not previde standerd factiries. The industrinl unite =ze xpe-ted

- o piie

tc put up their own fact-.ries subjeet to certain conditisn:. iaid down

ty the park authorities. The preliminary studies for the estoblishment
cf iwo industrial parks, one at Khcrramskahr and snother at Kerman«%gh
have been conducted, but no park has Yet teen set up.

Industrial estates previde factery acconmmcdation exclusively for
small industries. One such estate which has beon cemrleted is lccatad

nt lhwaz. The construction ¢f the Alwnz estzte has been planied {u be




completed in threc stuses. i plot of cver 200,000 8q. metr.: has
been devdloped and is irovided with water, electricity, draimge,
roads, gardens etc. (ider stage I, six super-blocks Froviding ccvered
factory accommcdation :f about 8200 sq. metres have been constructed
along with ancillary uildings for adrinistration, guest house, bank,
post office and the -ntral services workshop. Amcng the emall
industries ncw functoning in the estate are those manufacturing wood

screws, metal fumiure, refrigerator cabinets, paper bags,

heon signs,
irrigation canal gres etc.

The central svvices wcrkshop consists of & wachine shop, a foundry
and an electroplaing shop. These are intended to provide training and
common service frilities to the units in the estate as well as to other
smll industries.n the neighbcuring aress. The UNIDO has provided the

machinery and ecipment for these workshops as well as the services of
experts in foun:y, electroplating and sechine ahop practice.

The constuction of six super-blocks providing factory ascomsodation
of 750 8q. sures under stage II of tho estate project has becn come
Pletd. The nia&s%.&ehmhiusﬂupmtmma
inclide those for lensgrinding, pressure die casting, plastic ccnversion,
drills and ginders, electric panels and trensistor redios.

We anv 2o intention of nﬁiuupmmtaetoﬂmm
tage IZI. Developed plots will be allotted to prospective entrepreneurs
and they ¥:1 put up their own buildings conforming to the designs and
specificatine laid down by the Organisaticn, '

mu'smummwummaamxnm
- disdustrial tate at Tabris. There are five large industries at Tabris

-
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- throe for monufacture of diescl enpgines, one for machine tocls ond

cue for tracters. The 0SSI & IEI is prometing the estublishment of

i group of small i1ndustrices at Tabriz which will undertake the manu-
facture cf certoin aneillnries and cerponents cnd parts required by these
largw dpdusirics cn a sub-controcting arrangement. The techne-ecconcmic
tvasibllity survey for these industries has just been ccmpleted and the
report is now under exerinaticn of the concerned authorities. The

0S:1 & IEI kas already acquired a plot of lend for the constructiocn of
the estate.

The 0S7I & IEI proposes to set up industrial estates in twe cor
three other irportant industrial cities more luring the next tvo ycars.
The feasibility studies for the new ecsi.ies will be 'ndertaken by the

Urganisaticon during the current year.

The experience of the functicning of the industrial estate at Ahwaz
has ihrown ur many lessors which s:rve a3 juic.lines for thc future. The
provisicn of faclory accemmodation by itsclf is not oconscidered cleaunes
for the prometicr ¢f smell industries. The units in the estato, i€ the
are to beccme demenstreiicn units for others, shovld re-cive speciua
attenti n in rogard to manugement ond production problems. Tho teenn cal
services including comu.n service Izcilities havo becn found to bt o -«
helpful tc the units, out they need guidance in regare to plant layout,
maintenance of tools and ecuirment, eccnsmic use of raw meteriels rna
proper marketing techriques. Very often they nesed specinl assistence i
obtaining credit facilities. It is only by a rregramme of irtegrate !
assistance that the urits in ‘hé estnte car be assisted to overcoms 1° iy
teething trcubles in <he quickest possible time. Our exporierce nas
also shown thnt managerier: ~f the estate should be left to autonomous,
corporations in order t: ensure proumpt and off:ctive atteniicr to ‘he
needs of the units. Vi therefore have accepted as a policy that as and

when each ectate is cwipleted, it shculd be handed over to an autonomous




corporcticn wnich will function as a subsidiary of the 03SI & IEI.
Again, gain.ng from our experience in Ahwaz, we have decided that in
cities witk good potential for induoirial developmsnt, we need nct

provide stzaderd factories for all the units. Instead, we may provide

only devel:ped 3lots and ancillary facilities and construct only a few
standard Iactories.

We also Intend to meke the banks interested in financing industrial
estate projeces. The Tabriz industrial estate which will be the second
to be set up in Iren may be a joint venture betweon the 0SSI & IEI ard
one of the -xnjor banking institutions of the country,

Institution and Facilities

The a‘ne and objectives of the 0SSI & 1EI which is the prineipal
agency for the drvelopment cf small scale industrics in Iran have alrendy
been descr.bed in the earlier part of this statement. The OSSI ® ILi .ia
an autonorous crganisaticn attached to the Mindstiy of Economy. 1Its
executive functions are exercised by a Managing Director under the
suthoritr o’ a governing board. Eesides being responsible for the prom-
otion and drvelopment of small scale industries, it also manages the
industrial cstate at Ahwasz. '

Tho 08I & IET has at present no branch offices or extension centr.:s,
The Organisaticn will in due course set up branch offices at least in

three or ‘our important places.

The O88I & IEI is receiving tho assistance of o team of ten inter-
national experts working under tho leadership of a Chief Adviser & Project

-




-+ -, Tne experts in feundry, elcctroploiing ard machine shop

actice are locnted at Ahwez, wiile experts in industrial ecoromics,
. i ncsincering, cost acccunting, lensgrincing and morketing
i ne ooomiote cavert in markoting ard cnc in lensgrinding ure
. at luadquarters. =ach expert has twe or three counterparts
tteched to him. Extension visits to factories, discussions with
11 industririists, treining courses etc. are jeintly undertaken by

the experts and the cousterparts.

Tre main problem of the 0SS1 & IZI is te find trained personuel
f v its vericus programnes. There is a great shortage of trained personncl
1 Iran, particularly in subjects such as inunstricl cconomics, industirial
engireering, chemical engl necring and tusircess marncgement. In spite of
the shortege cf perscmel, the OSSI & IET nas drawn up an avbitious pro-

cmne of activities fir the next two «cors. The th SeYear ilan of cuv
countw commencec earl’ in 1973 and our endeavour ia to lay the fcundations
of a sound programme wll in advance of the 5th S5-Year Plan so that durin,
the 5th Plan pericd the pregramme will grow cn its ow. momeniam. Beslideu
svailing c. the U.M. assistance, as iniicated earli.r, we are alco availing
of assigtance under bi.ateral arrangecerts puiticvinrly in vrogrammeg Ior
econcmic investigoiicrs and surveys. it is our bupc that oy ne tiae
the Fifth S5-Year Plan segins, we wculd have completed the treining of =
streng cadre of extendon perscnnel and lounched o cound developrent
programne for small s.ale industrdes in the couniry.

Among the varisus tasks undertaken by the OSSI & IEI, one of the poe*
irportant is assisiance to the govornment in the formulation =f sounc
pelicies fer the healthy development of emcli scale irndustrice, During
the last six years Iren has been having a spectacular grovin of large

jrdustries. Immensc nineral resnurces.are alsc being topped, opening the




possibilities of further strides in industrial devclopment. On the

other »nd of the spectrum, the country has o strong base of traditional
industries built up by the ckill and experience of Iren's craftsmen over
several centuries. Our prcblem now is tc build up a healthy middle
sector of modern small industries which will function in complementarity
with the rapidly growing large sector cn .he one side, and the fairly
well established traditional sector on the otner. The 0SSi o IEI is the '
principal agency to advise the government in adopting proper policies
which will facilitate the hcalthy develorment of such a middle sector.
It is for this purpose that the OSSI & IEI has undertaken a variety of
policy studies on priority basis.

Undor the system of industriel liconsing in Iran, any industry
whether big or small, which wishes to avail of the various fiscal con-
cessions and incentives and the facilities of import, have to obtain a
1icence from the government. Small industries often find it difficult
to fulfill the procedural requirements ard fcrmalities of licensing.
The 0SSI & IEI is at present sssisting smal) entrepreneurs in oJbtaining
industrial licences, but its cbjective is to evolve 2 simple systet: cf
registration by which the formalities of obtaining a licence can be
eliminated in at least some selected industries. The Organisaticn is
currently examining the scope and fensidility of simplifying the lice-
' paing procedures and formalities relating to small industries and hope
to submit its recommendaticms to the goverament in this regard very
2004,

Reservation of certain items for exclusive develcpment in the amall
ssall scale sector and introduction of common producticn prograames for
small and large industries for certain items are smong the poliey
objectives of the industry studies undertsken by the OSSI & IET. The
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0SS1 & IEI hns alrendy completed a study on the score f{or establishment
of lengprinding units on small scale basis. The reccmmendaticn on

ihis report that 21 new units in this field should be promoted exclus-
“vely in the small scnhle sector has been accepted by the government and
<teps are now being taken to premote such units as per the phased pro-
gramme indicated in the repert. The OS5I & IEI has now planncd to
conduct similar studies fcr over 12 industries during the next twe ycars.
They include autc ancillaries, insccticides and pesticides formulations,
scientific and measuring instruments, domestic electrical agppliances,
paints and varnishes, agricultural tools etc. The aim of these studios
is to determine the sccpe and feasibility of promoting new industries

cn small scale basis on these lines and to advise the government on the
nced fer either reservaticn of certain items for cxclusive development

on small scale bvasis or for introduction of common production progremmes.

Apart from being the watchdog on policy matters on behalf of small
entrepreneurs, the O35 & IEI also functiona as the scurce o: information
on all matters of interest to small industriclists. &4 prospective entre-
preneur who is interested in starting 2 acw small industry caﬁ approach
the 0S€I & IE. for advice on this subject. Or an existing industrialist
can ask for advice o1 the scope for cxpansion or diversificaticn of his
prroduction. The OSSI & IEI is no dcubt werking under great handicaps
as far as industrial statistics are concerned. Stantistics on small
industries covered by cur definition are not readily available., In the
absence of a system of registration, the C3S. & IEI has no ready means
of knewing the state of affairs on any group of industries. The
0SSI & IEI is hcping to build up a geod statistical and infcrmation departe-
rnent which can provide prempt answers to enquirics mcade by small entre-
preneurs. In the meanwhile, we are tackling individual enquiries to tho
best of cur ability by meking special investigations and studies,

H
i
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The OSSI % IEI also helps prespective entreprencurs by Freparing
enirepreneur informaticn sheets on specific industries giving them
broad informaticon on investment required, prcbable returns and prefit
m:rgins., In special cases it prepares detailced schemes indicaling tte
items of wmachinéry and equipment znd the raw materials, to be acquired
and the techniques and methods of production. It also brings out
technical bulletins on specific subjects of intorest to small industrial-
ists.

The 0SSI & IEI publishes a quarterly bulletin fer the guidance of
small industrialists. It gives informaticn cn matters of interest to

small entrepreneurs and serves As a channcl of communication with the
small industrialists.

Another facility offered by the 0SSY & IET is in sponscring and
arranging the visitsof groups of small industriclists for observation and
studies abroad. About a year ago, we had sponsored o amell delegation
of emall industrialists tc India for a study visit. Ve arc now naking
arrangements for the visit of a group of foundry men to obscrve the
foundry practices in small industrics in India.

From the account ziven above, it will be seon that we have attempted
to introduce a fairly eomprehensive programme covering a wide variety
of subjects of importance to small industries. They include industry
feasibility studies, area surveys, policy studies, training courses,
extension service through factory visits, publication of model schemes
and technical bulletins and guidance and counselling in the establishmcut
of new industries. We hope that in tho course of the next two Years we




these progranmes with -rrangeacts for
I mechincry end cquipment on hire purchase
'n rarticipation in povernront purchases and

cment pregramrs more oompreohensive and effective.

his crpertunii; te vlace on record cur

noend axs to the UN'IDO for its valuable aseistence

~uv-urs for the developrent of small scale industries









