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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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As you know the objectives of the meeting are:

1. Based on the review of UNIDO activities so far undertaken, the Expert Sroup

Meeting is expected to propose tc¢ UNIDC & *ime-phased regsearch and study orogranme

including various atudies for the three UNIDN activity fields menticned bolow which

UNIDO might wish to consider for 1972, 1973 and 1974.

2, To design about three training workshop (programme) models. One would include
most of the three fields together, while each of the others would be more specific
ond thus would deal with a rumber of areas within one or more of these fields but al

more depth.

3, To review the questionnaire concerning the UNIDO project on time profiles of
project implementation in developing countries which is to be used for collecting
data and information on project programming and scheduling with a special attention

to project delays and their causal factors.

Regarding the first objective the three fields of UNIDO Vork Programme that the
Expert Group Mecting will consider, are as follows:

(a) Machinery for industrial planning, implementation and follow=-up,

(b) Industrial project implementation ( network-based project management
systems including project MIS),

(c) Computer utilization in industrial development.

Al these fields concern the deve'opine ~~intries. 8ince field (a) has 2 small
component of research, study and training, the Expert Group will concentrate more on
fields (b) and (c). For the first objective mentioned above, & SummATYy of UNIDC
activitics in thesc three fields in 197, 1972 and 1973 is attached. Those throe
ficlds include areas such as the organizational gtructure of the machinery for indus-
trial plannin~, implemcntation and follow-up, its various levels and unite at each
level, the functions of each, their interrelationships and the required information
flows and systems; network-based project managcment systems and project MI3 for
projoct programming, scheduling and resource control; organization for project
implementation: project-orianted crganization and its structure; computerization of
industrial development functions, data collection, data processing requirements at the
aggregate and micro (or projoct) levels, computer systems to be used, factors to be
considerod in selecting EDP systoems, data banking and rctrioval, file organization and

relevant techniques used.




In erder tn mect the scocna ot “tive of the mocting, two documents are
attached. Onc is ortit'cd "Pregramming and Contrnt of Irolomentation of Industrial
Projccts in Doveloping Countrics'” and dcals with network techniques, cost-duration
analysis and resourcc a''acation The ro son feor sonding th.s document to you is -
that although there is otneor refgrence materiat! which is being used in training, this
document is a rather basic onc !/ The sccond is 2 time schedulc of one of the train-
ing workshops whicn shows the format of thc werkshop, its longth, the subjects dealt
with, etc. This is only for your rcference and to show how training activitics are
being conducted so far where mest of the previcusly mentioned fields are included

in one workshop.
For reviewing the questionnaire, third objcctive, a copy of it is also attached.

According to thc aforementioned, it is cxpcoted that the Expert Group will

accomplish the folliowing:

l. A report on each of the above-mertioncd fields including underlying
concepts, definitione, decscrivtion and explanation of its main features,
components and techniques being considered and used and how to apply them.
These reports might be used later as oriontation booklets to be sent to
developing countrice us woll as reference material in UNIDO training

workshops nnd advisory nissions.

2, An interrelated time-phased rescarch and study programme for the next
3 years for cach of the Y activity fields mcntioned br.fore, particularly
fields (b) and (c) inciuding th. individual studies to be considered as
well as an outlinc ana 4 write-up for each. Jn doing so, it should be
noted that the main objective of most of thesc studies is the orientation
and upgrading of local porsonne’ in developing countries and the back-
stopping of UNIDO technicel assistance in thesc ficlds

3. The design of about thrcc training worksnop models., Onc of them would
cover ncarly the three fields of activity. [ach of the others would cone
finc itsclf to some interrclated parts of cnc or more of these fields and

dea! with them at lcngth.  Tor this purposc the Expert Group will propose

L s e

l/ "wo dther UNIDC studies coucorning project planning and imp)emcntation
informatior systems and vhe woticatic:. of the Systems upproach to project implementa-
tion wil' be availabic durisys the recting,
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the 1ongth and level of each workshop, its format and the training

materia’ or documents including some case studics and cxercisce that

the Group would find necessary to be prepared with a view to comple~

menting UNIDO training material elready available. For each training
document, the Expert Group will preparc a detailed outline and will

attach to it a bibliography of relevant rcference material. In this

regard, it would be beneficial to the meecting if cach participant brings
with him agy research papers, studies, or training material that he would
like to consult, or would wish other participants to study for thoir possible

consideration in the above UNIDO activities.

4. The review of the querstionnaire on project implementation time profiles
and delays with a view to proposing any neccssary modifications as well
as recommending ways and means for analyzing and using data collocted.

The organization of the meeting oan be of different forms. According to the
above-mentioned tasks to be undertaken by ihe Ixpert Group in connexion with the
three activity ficlds, one form of organization could be the formation of two or
three small groups each of five or three participants rospectively. Each small
group would deal with one activity field or with interrelated areas in more than one
fie'd, This could be arranged after the opening session of the meeting and adoption
of its agenda. In order to provide a proper interface between groups and adequate
co-operation and to minimige overlapping, all small groups would have to get together
for discussion and review of individual group activities every day, for a short period
of time, either vary early in the morning cr in the late afternmoon. However, it is up
to the Expert Oroup to decide which meeting system it would follow.
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