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This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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Before the advent of the Colonial Govérnmcnt, Nigerien traditional
tanners manufactured leathers with local tanning matcrials for local
consumption and thc surplus lcathcers were exported through the Schara on

camel backs to Horocco, from wherc they rcacied “uropo.

In the early fortics hides and skins improvemcent was @n cxclusive
function of thc veterinarians and intorested exporting firme. In the lote
forties and early fifties specinlist officers werc cmployced to take charge

of hides and skins improvement as a unit within the Vetcrinary Department.

In 1961 the then Vorthern Nigerian Government asked the United Nations
for technical assistance in the field of hidcs, skins and leather development
and training. This request was granted, with the FAO of the United Nations
as the executing agency. In 1363 a plan of operation was drawn up and signed
by the United Nations and thc Fedceral Government as a bilateral project. In
1964, a project manager was appointed by FAO and a counterpart projcct manager

was sppointed by the Pederal Govermment and the project became operntional.

Zaria was chosen as the project main centre with Sokoto and Maiduguri
as the two sub-centres. The activities of the main centrec ot Zaria comprisc
researcﬁ and training with facilities for lecather chemical analysis and the
physical testing of leathers. There are also lecturc rooms and ~n experi-
niecntal tannery for student practical lcather manufacture. & sulphonation
plant has been installed for the sulphation of ground-nut oil for the usc
of the industry in the country. A research laboratory is now rvady for usc
and research work on the polyphenolic constitucnts of acacia arnbica pods,
looally known as Bagaruwa, and other tannin-bearing tree crops arc undortoken

in the institute.

There is a modern tannery in the Sokoto sub-centrc for the production
of light leathers. The centre is also used for extcnsion services. In the

extension centre existing rural tonners are taught modein tanning techniques.

The second sub-centrc at Maiduguri is uscd for the production of hecavy

lcathers and rural tanncrs are cared for through extension services.

Hides and skins statistics are lacking in the country. In order to

have o working figure, the following are supplied as a conservative estimate:
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T million goat skins
2 million sheepskins
1 million hides.
At present there is a limited amount of tanning done in the country. The

following is thc breakdown:

1. 10 per cent of finished chrome lcathers are donc by the two
commercial tannories in Kano. Cow hides, sheepskins and goat

skins are used for producing these leathers;

2. 5 per cent is either tanned into blue chrome or pickled for

export by the commercial tanneries;

3. 10 per cent are vegetable tanned as crust leathers by both

traditional and commercial tanners;

4. 75 per cent of the hides and skins are exported in the rew

dry condition.

Hides and skins marketing in Nigeria is chaotic. The traditional .
marketing system is bad, with the primary producers having no incentives.

The middleman usually makes a lot of profit with very little effort. The
vicious circle must be broken so that proper trading chanrels could be found.
There is a world market for well prepared goat and sheepskins. Crust leathers
are readily sold in Duropean and North American markets. By vegetable crust
tanning of Nigerian hides and skins a great return could be realized by the
country. Tho nced for the local craftsmen could be supplied but this is a
relatively small percentage of thc output. Assistance is therefore required

to establish outlets abroad.

There are about ten well established shoe factories in the country.
The average production of these factories ism about 20 million pairs of shoes
& year. Nigeria, with a population of 60 million with only ten shoe factories
producing only 20 million pairs of shoes, has inestimable room for the expansion
of footwear industry.

. The cost of living of the people is rising rapidly. This hes given rise
to the demand of footwear which the industry cannot cope with. The possibility
of exporting footwear to the neighbouring countries cannot be over-cmphuized.
This is not possible now because the local demand has not been met. The pro-
duction of economic price range shoes, sandals and slippers for the low income
group is the most profitable business in the fojotwear induatry.
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Boots for soldiers, police and warders are still being manufactured
outside the country. The demand for these boots is very high, raw materials
and labour are available and cheap. It is therefore up to the jnqustrialists

to face the challenge.

The manufacture of fancy leather goods is still in its infancy: T0OT°

are only two modern leather goods factories in Lagos with a few others in
the other states operating on very small scale. The problems facing this

nancial
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section of the industry are bad managemeunt, tcchnical know-how and fi
control. The market potential is unlimited. The demand at home ond ¢
is unlimited. The country is peaceful. Forcign investors arc epcourag
the Government to invest in industries. Manpower is no problom, finMCial
assistance can be given to prospective industrialists by the Nigeria‘n
Industrial Development Bank.

he country
ablish a

Mr. Chairman, Ladies and Gentlemen, with all the resources iP b

the sky is the limit for any ambitious entrepreneurs who wish to oot

leather goods industry.









