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pVK.tWMM «f the «é-Rce fa*. Un   confti*t*i of flu   n>» stntauor;   >t   the 

«ftjiets tuteur caca tt*» % *w? cr ta» caçcr« cci.Mil*- *F, M../or 

milito,-,  <iii«ctor» a*«ï ;mw  «tuff,    «.hi«  toiti*t.c t! ti-    rcun-J   tr.bii- 
ÜMtmtott of * Fi»>ft it«ei# 

5»    tb* «rcanUfttton ?? gfteific typ«» of  tri. war«, ^ ^ ,; iven t- 

•cr» fit» tht 4i,Äl«>i,«Ä.   eowàt?i*8 has bten * suhlet or 

inter, et *® th» tBÎa»tri»ïtic*i mmtt i^m m mii   .» tr i v-nwit.i...i«*l 

•ucfc *• 1«IW for mt tin»«    It ts f it >h,.t, rc».t-iUl^  in 
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i-, ..atr* i •-•nterprta* 

i rtiiStìniVl*. 

t-v ? t H..-- t i •; :». lù r-" i -«*t ly 

.   ' r>. „-J.:-. < rr   • ./  te-'un'-i* i' 

•- i iyir» ;;i' -oí r.tif M   rr;üt J; 1( • r .oti:-   "'   u-.-'bl'.D« 

»H1;'U;í; » »..i..c«.ro ui.<«   t<-:.r.i-:i •• -  *• tn  í.<- tu-,   i.^icirrù  PKIíIS ¿ f 

in th*   SI/J t' v *.  tim-    JT^HXI,-•• • 

7.    A faster trirint; rr  •.;.»    Uv;r-•".    >f i-i-í l'* t trrnni.v r< quiívd 

iu thi   <,*fnt   io WI..CÌ» pr^ti-ü   t».'.-l.,.r LC,-íC:.1  »ducati• hnc boui ¡rovidej 

tn t,<   y,.** ...«i..•.r luriw; Us Ft.;, -.t   t--. urivermt*.   T-.*r«   n tfruúng 

r.-co.iut»on m »any   roiLtrrn th- t  th. ^ tic   1   'M.,Jí..: «hrul4 U  to*bim¿ 

with Mvc practir.l   duri:*;   th.  uní« • f r-1uvkl  v-r«, ,   -    ir. 1. r»-?in¿ «nhooi« 

,fni  ir.r.:ru. .,  i:.- ufc tn   1   ¡rnotir- ..-  '.•>•   .--   t-" i     f *-^  corricul» 

ilnn». wi+1.   t!i-    tl-.-ciit.t   1   i.iatrur .i-n.     Ti.t   r -.i:    >..- -tiv   «:f such 

-, recti.-.1 » r¿   -vi- ¡H i- ¡     '•   -   i'* i.-:   :t-   Htu.''.:.t v:-h th*ï werkinè. 

^|(i¡.r.ni;     , •   - v .-wph* n    ''i   i-   '- '"'   ì   - i 1-ri-l^lü-i i.ts  -.=••   tf-  KiVt  l.lft 

U.   »i-porfif.   *v     «"  -'.i-rvi.^.  +..-      •:; u-a*.»  n i.,  ,-r i-tu     of   ,mm€fcnn6 

th.-rty.   Vihii*    'i-    "-lu.   •••.'   '.•-    vii-   '••  i--    • ncnüiy r.-o*.,. i2«d"*y 

i,„---.-tri, oniv<rP:li*s nnd  th.   .-•u':• ntr.   *.   ••,.• »v-.s,   ; se/r drv.^Cft il 

ti.'.t  tM;.  uM».-]ly   M.nfi;.-    til-   ;^y i •-•   t-.  ^sjrt.t-u-^s  '.;. ¡ Jo not, a» a 

fitl<-     L  t hir  • i:-.v    -'  -i-:^ i"-   roi» v  .. w* v-i  I»í- • «t it rbi.y be.    *s a rratter 

of rcftraat,   u-il'.*.t  *r   i:u'.   : r VT IF íT. • s .'..v.siíf   th«: drvtluprm-.it of 

.-i. llitif*;  •..•'»t i«»   ti--    .cquiBiti-.i. rf tìiàUc OíIU t;,-- *zcrci«€ of 

.HU.-,*iM.t ir.   -oner-.*v  |T-:íC»UV.1   c  * t r,.*hcr  tli::. th^   Ldtlition  to 

tcchîiiC.I  kr.rfclfdge. 
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"*».*••  :   -ti   i: ••* a ri-; ... V-- i ¡i i . - 

TO : ... r   P !•;       . i"» .  *;!*-'   loi-:;l 

l>»    Cr.-j5riiz-iti..--r-  - f     r--.-¿-   i:-rl..   *   *r  i: . . .     •..-.--. ¿-   >'-r • r :-*. :¡*   r* 

.'¿•or.   kvt lo;.^    «•«.'. r¡   ..   in   t.-.-   .,, '»„,-u .. t, * ; •      ,   ui t*\   ;    .  .-. .. «   o t\ .:•. 

' V.1" • i ii*  f1 'i'.'*r'.    î   ' i - • *>. ' í * •        ^. ' '      *•        *'• ' 

fii'V    ri*.i..-- r?     :  I   t'  ^.- .iJi i- T v       ; .    -        ....'• . 

ben- fit-i  i   -:   t    *      i>t.T:>   • • . -      -       •      •'-;•.'..    • ».• 

T-i.TWi-      r^Tüt/-   s v. • i ;   tir   •    -;•:'     >. "•.      '"   .•.••••'    .   ¡,'.í¿-!í 

"OUlitri*~Ba      "!!'.•     xi:'-::8tj i'. 1 Í2   ù ¿.':tT     . t:    • ."       fï    Vi.l' v. •••• 

jhyei-l   tr-.ir.i:..    f • •• ; i . ' •   s-   .    v"^,:;.fi 

tot.-.I cost cf tli>   tr mii.   -mx..  \ •   ' : T'.* 

rouijtri«-« -'ir-   '-oatrj.b; tint, t.,   tj...  tr  i, i.* 

•alarias rf ti- ir "<m   'r ¡«^     •.*:.»    'K   tr.i/u\.    <.-OUJ n-        : ." A<-  is 

;trovi..'in    f'»r rouni-ti.r   t;-i.ír..ortííU;,,n«    Whil    "s     -n*r I E--¡.I    ,->f 

satisfaction   u>cut   th».-   i;e>li.üt   tr.ij.ir^ .-r--:r .;..-   *> «'xis'..! , .'-••      'In.i.«   h v- 

iBí-t with tit». <.ìithu»ia:'tic- r«.Sfons,. il ar   t:>   >). v. Lorittg cciu.1ri*n,   it  Iü 

appropriate  «•*  ».'.is tint   to t ..kt ßtot. k, í.--   to  .vpe'_kf   »f t;.<. í*L  &-r.:>. '•-•.r.f- c. 

9«    Br«ud on   ,:n t.v:.luaticn of th.   p-.rf^rnrr.cv    -f f.iet  in-plrrt 

training ^ro^raares, <*rganictd by I.V'IIV; IB well .-.»   stl.. r aiiril.tr  •.pnirnoe 

programmes, tht-rt   is th«. n^..d  te provi L    mit-liiu-e for r.cr». * ffVcUvtly 

«¿umssin« firtwr»     *«r<vsrywr>-*-•  i:   t».-   indurtri  li2«d coun*ri* ß»    Seconal^, 

thert i« tii*. n«cd to formulât.« «t¿-s «u.d M.¡.E n' :.itf.ptuv the. in-fl -nt 

trainir«   prOijriiwR*!* for  iRplcmtntûti^r.  in t'.u: d,v». lopin    countrU*B 

tlteßselvfc«»   Thirdly, ^..r^.tr.l ¿,ui*\.lin-.s for ori-ntstir.* tfr* M#f •***. 

¿•regraiWifc'  of WIIIC  in  t.V.   fit Id of m-pl-int   tnirin^, of • rr in-trti  f*nd 

Ucteician» nce-.J  tot,  sutl-a-.d.   ".'h c    :u.'tii¡if nnd i.s..««cr»   tht 

concern of thv ád^ioc *,t,cxin,. off ih<  ür--ui   In-plrnt 'r.i.iin* Cirtctors« 

10,    Tlie Ad-iloc îoctiiH-, at th*. ov.tn.t,   ^--.lir-ed tint xi m 

confronted vith a difficult task.   There ft«» ^ th.   one hand, littlt if 

amy background Kat«rial on ifethodol^gy of i—.n.-it   tr?.inine to assut 



ir   th..   ívai.,.-.  ri   :-uilcV.Ii    e.i rt-t< r::.     r 

dtVí-lciu.i .  :.'.-ií.tri- i-«    Oír    ti-   -*.i.r  :•..'. 

baaif .    ! or  >v- r,   r--i-?h •• .i;   ri 

»ut.>ct  zí  cCf..; 'a 1+iv     •:    IvU 
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n.   :• v. rt;.. 

g       ,?R     i-,    , Xlí,t    ... V-. 

,i ,,        •_,     t fj    1 f..< 

.   t     i:   - -  ", v t  tr  i M...    -•*" 

, <. .*     • ;, i-    f   ir-n   -r» Ir-1* a 

.    . ,. . •-..-«.•    tr   i .-   '- •   " itRK' , 

::CtlVl*i> í*   :.*B:«. .    "I l    1    lr   ;j   '    -'*•- '" •••••' 

.,,-,,,  r..     -,   .-. . k-„ •>•   fV,-,rr   t..     ir» i-n     tr Uin*, 
e.nd B-.ns-   "f rt •f-cnciliii^      -x-1 r, 

l»rogr.j«*-ï: ru- í-'.r -     ».(•••», tí--'   •••v"  *-'     l''"   'b+:' 

•j  tr unir.    M"vr .mn*- t   •«       r   '     w" l-    "   "l 

M íuirt,r.rits, nun,  :.e ,r<.'VL«mi M. 

¡,'iHJní   m 

¡.urt'-r f-f 

fa) sf*.íific, .... •'..!.* 
r Ur\l   .'-•' -'li-iii,. M.v.nt» 

[t>)  imliviH'ia] i*» «:  ti i-x"lai- 
(e) appropri-t.   ine« r.   tv; s 
ì  »\      « - - a.     .   4      .,.rt|i-ii-.|   •*jf,i     .it'll     ¡H'i'-I^Ttl \d)     t*>J*   bU îC ,  '.(T. tiT    î>. I U    1|      •••> •'••     »'•- «f 

Tin. Ad-ï!oc »..,.-tir«, took UK* r^uir,,,...^ i,t, n«vuat   in ]**P<»iitt th* 

«HO-cllui* and ^c^rd^io** N.atB..-: il. t.-.,. ioilowin« «K-cUon« 

of tbfc prescrit H'-^orV. 

i2.    It iß |.W*Vd '—i   ir.-t-í-u>t  U--iri«4. .^'T;":'« R orbited 

on an industry ternirais    ..;-ai6.    U   :-• r*c<,v.ie-  f-t      Mir.,r of 

pro^mrmo ai-•   dr. r^- uriti  w.v  -n   -hi» •-.MB ^'  «**    «'• ^ '."n*i»"4 

(grmir â).    Kormv.v,   t;^n  . :•«- < w *   *K.U.I  ,r^r^-3 «hich nr, in an 

advoi-cu 3t,^ of vî.ru i.* ... wfiî.-.«i«i (.T-up ^).    ï^vtr, a »mitor 

cT ,K« induBtry lirxK-h*.» -r<   su««- ft* a f.r i^hüi trut.'-i.-« tu vie« of the 

inrtwtrirì n.. o4n oí .:.v*m?lw: cour.tri.» («mup C).    L*. t:¡r on« band» 

it shcuV.1 U  not.d •Iv.t uaort-. .t .n-.--.¿ .xifH ir: ^vtloyinf country« for 

in-flant twiain« of VIU;IM-«  ir. ?-. v>   u^ustry,    0;    -.to ot:.,r hand, 

thf  uUUi.a-.icn ox  r.vnrU   •...- a^ricultw..l r^s^uxc- •.., c«e« tfcrcu^ 

food procv.BBii».  and »*h.r ii,:ht  i..CaBtvieB,   ^ iirjort'.^t  to   '.U 



ti-     industri, li./: t^..,  -•»   "• 

finur-    ir. 

or. 

,t   tr 

1 %   Ir- -*r   A     '        ¡    ~ ,1 

i!i I'-l-.n.*,  t. i*   1     .•-..•    i •• r. 

i'"»t.- :'   IT' uè -   t'ir   :**   Y'i    : 

"M*   ' J.~- ri  i.-"-        f   *     !• 

1:3V.   tit«    fir«. „   .*"  j   • r.   -     r, .;*..„  •«.. 

».IT' i'tori  r •'"îti<»''ïi.'Iss   tf.„t   *!.v  f • tur 

COí.timjKVjí;  ^Jißi.'i,   if      'Cf*".'i-.. 

' r   «•     -r 

ill'.     Ufi. 

,   1.'  r     . 

i 

.     ¿. M', 

í'.  . î   s- 

•I     « ,\,P 

•   ti.. 

'••• 

t, 

"li     '.T,'"..-.1Í- 

14« Group S    *h«   ;r-gr«jr,   --urr^í-   .i     <•.:»'.:t  in *.r.n.ir..,    il -  ¡,'iiv e 

XA Cíc-choslovaJí.i&i   t'-iv.corr.Vj.iij  ¿eme ir. o%u su . t   ti 1« pl.cm   '.,'U¡r,iit  :n 

Italy«   '.r.d ftiíioMiv.   *c< In  *. Uífcit.    ?'.;•   f.   r. •,   tw~  pr-   .r:.r.¡m< P  -•:••   * •/ ITí^T 

ionciuctc>d irL  J'X'C   -?•'•» «»' ,J0t"»"'t io-*u .'-Tv   -*'n:-. i   w- y  t    .>r(-.-.••'ir'   tin   'tV i ti 

in ÍJ69» 

15« Group '!. For fur* H-J- »rra-naion oí"  *.ìv  m-ri '•'•  uv-imrw   TO.-.T r.-<mef 

other cotufas mr.y reifte  to    foot, proci aruv>»  î'-tiur    :.ù  t nriiiic, 

iMKKL-tf o rising, pulp nnd papir, f-,rt; liü«.r,  traut,wt >.q'. i •*.:*-nt    ;. mining;«. 

Oth*r industry ferinclicr, e»í\y b«. r-c ;.*-< tided by   tìw   itvlutttn. i    tv IP.<* itt 

¿o«í¿ and tí-L- uiiitccl t'aticn« Í:wKicnal Eruno-vue Cof».iB-Jitir:»« 

16*      itfcin tftcii of t:¡o ji¡vu»try».jr.l/v'!". trr.irv..,, pro^r-»*« i thrct 

level« of comr,» ar<: Bu6¿e#)t«-d;  (i) Baeic, \P;  ir.U'U idiat«- -ind 

(III) Advanced*   The detailed progr JUIH. •troc*uri ani' duration oí « r.rh 

of these pro^raßüufcB will, of courut, mei. to b«.   u*urT.u¡. d .iftir «?tr*-ful 

naalysi» of need* nnd po»r ibiliti<.»#   T.*. followiné., ìi'..-w<..v«.r,  iti eu^t-Bt* d 

«M e gcaoral  Indication of joBfcito*.  rri ; tation TU:   .• wtmi Ira»*, of 

ivftrtnce for t'ic thro« i'-v-ls   f > . v«b s. 

17. Basic eour«*.6; The êsfation ìf tii«  basic enures which  ir   ratant 

for frtafe erci"6***"8 lv,vir<: £-bovt sixteen years prtvìou** «.ducuti. .» of 

waich ttortfc to fiv*- y«ar» ir* «.«„j.:.otrinc, chcpistr;   o-.- ph. »ire, ^íll d^pc^ 

cm the apocini tuchaici.l knov.hc* roeds if thu i.i¡.uttry hnrtri r..»nc«-mod# 

i*pvr*encc r»tfêârdittg trni<ii.iß courses  'onduett-í." i.» n»ún8tr»:.lly advanced 

countries and of variou* UIBíC cou:et« mstitut'íl  in  th».  .'„v.loping 



ce im tri ß th'.fr.sclvt-s,   laùieMcs th-.t  t,,».-  ^•.•rnti.-r   -L   thtgt   t. sie coarscB 

may  v/.ry bctw< ^n  100    ud 50f  wr-rki....   ••  .,:&.    T  -.   sub/KCt coi.;   *  an-I   the 

rTw-ctic-.l  traita ng art.  :;ìm<_-]  .'.t -revi ii:»¡~ ,"r> IK r  I  oncnt-tioti a.-. 

practical  mvolvt r... nt   in   tl>-   rrcii»  -:rau:;    a   ^¡ctioa;   '-.-hic,. .*n- perforrud 

by  industrial   t^rtiüCal  personal,  eue.  .-.s r«.. ¿e-i re h d-£it,nt  it.r aueal 

staff í'-metaorui,  »•rodueti'-n m,ia.;a-.t  i vu ¿e ti on a ~i, < v "ioug ecrr.i-te canicci 

functions, svek r.t» er i-..c -. t.i.K< riatJl   m^->s + ri  1  t;   ini.vj, p*.roonn*.-l relation« 

etc.    k stcond objective  to b*. :.iir.^u at  ir. ti.-- cksi,_,n of Leale court»*-* i* 

to impert practical ocwtkncv in <>m- o.v wr^ of t:w abov*. in^ntionod 

»p*oifie functions*    á final objetive  ai tlu. basic court«s should im %© 

|i»prd¥t; th«; treinta*o ability to abftorfe mort. «dvaneud in-plcnt training 

•tbroad« 

10.    ltitcrn,euirit*   •OUTBIí,.    ? ' ..•  in-pl.\nt   tiv ini tv  vro£T-.«nmoB whicÄ ar* 

bcin& orgr.riizid ".;,/ ITniE,  ni\  ¿v^.ît  for  enftii"---i*a -'ho U*vi obtained 

t-une.ral txperúiic«   of several y»-.rs in industry.    rJt<. tmir.in¿ yro^TiJÊtac 

"wjr in thv. ftrnt place bi. utsi^r.''^  to upgrnd-.   r.rofes*ionnl capabilities in 

n »pacific function*    ?>t rondi;, intern*, c1 i t-tc cours* u w¡, h-.   arie« vatsd 

rtttr^intiu. of int..rir.edi>it.   levtl eu,.'.-i:<i ers frr other functions»   For 

inatnnet, retraining u? •-. rtßfirch >. íi¿a:iecr  totí-T'ifc pr cticc.l .í.Pí¿,TI werk» 

or training of ¿   livoign infcin«cr for   .  aen.i-»technie?i function»    Bou  tho 

following  section for do tail »j J B'^íA nUons r<.i;arrtinfc tht organisation of 

interned.at*,  in plant tr.ànin,-.. uroi^r.-jBrtc-B« 

1*>«   A'lvr-.iKKd courses. '.h<s*. course e ar.¡ ,.,•';mt for persemi b^tww^r 

35 "i"«* 45 y» *rR    *' ''.pc -«id rr.,- ¿r ;>e relativ ly short in Juration, for 

infttanc*   PQ    •>  \0 wnrkir,¡, rIayu.    The bs.sic aim cf tue* tr»ainin^ propra»** 

IB tfco-fold;  (a) adv?*itck.'u «;-.ti..¿i*^.u •_>. x--ncation in ft technical stuff 

tmncUOéìt auch '.s r^w-arcii,  iiej,_ .1 or   irocoBe dcvciop^eüti  (b) rraoticai 

aritiit.-'.tion on t'ru   mr.niij.   -'»-t ^nd r.o*rrt!.im:ticn of tht various tvchaic&l 

function« ami ;.l.o co «ordination bctMt   a technical and non« tec-nie« 1 

functions in xr.i.'u»tr># 



20,    IJ-.sic  trainili'-  courses ZìVMì..   • .-, f •? •.   f    r     ;       •     ... •   r-t-.i   , 

on a nr.tion:.! b-.tis or r^.ionr.l Vms.    T: .   1-itf.,- r-      :-    .p r-.pri: ••   i >r 

very scali countries,   or countries v/hu;]. !¡,..y,   Uj\  ., L    ;;t  ¡i,.e:i,>ì n 

Bufficient iru'ußtri.\l  b-i»e  to CQULUC-.  'I'.-que-1.«    i,, ustri-1   ìn~^l;:ut 

training pre^r.'n:*-6.    Ir.L.r;v\.di;,.ù.  fcrr,^ i,iy ....rojTi.-tl"  t.   -IV-MZ. it 

on a re,,io¡rl r\nd  li UiTv ^ioii-1  car^,   ?.*,   in t:<.-.i. I,   .-•   '.ij.hir ae^m 

of 'idvrr.C'..ü tedinolo,.,y will   ; ii   ¡. -    -.    i nccr-rr - *. •'   ¡-    ••:     ¡J^T,,,  

Advanced tninin.    ^'urs.c  in  t--.rt ¡....ul-. r  «:-,-•'• i.'    io,> L-    .-rv   • L:-.'  ,<n :.n 

interregional br.s-ia,   sine.   ir. M;C-1.   ir  mi 4   pn^.v U.A.S   it  ;.    i. p \i-1\i.t 

to  txpese ti.   tr~in«..P    .o  t;...   . ffLct ,i   penoioK ir.vin:i;:..it   i  ¿if.,, uont. 

toward e which thvy Luve   t.   yuidi   usuati-    m   li,< ir ovr¿ cou'.irit s.    The 

âd-iwr; H*ctiii.. hop*.s   t'if-.t ÜNITK-- v.ill,   on   i.ix   V.HIê C"  tfn ::.    s/u,^   ^vma, 

Work oui  - dtt:ul«id j)ln:i of .-.ctir^i by lóiíih i, c-.n, witi,  tm   nurport .<!' 

th« appropri't<- inti rostió*.. J m-.l n.".ticr. <1 BCUTC^B, '.•rmv   ta.ch   r. I^-TAUU 

intcrn*'.tioa?l procrr.mmv, of in«;.l:nt tr iKinf, .icixr-.s ini-   'í'íVc:, 

Bureen 

21«   The dutation of theftt progt • .mm^e shoul ; .K nvlly r••.nix bitw«-«» 

two a»d six ßontha,    í'oMtwr, fUxi>ulit$ for progr. :.í..er; .>f   , lontctr 

dur: tion should be rcciritaiutd« 

|g|fcç^on Coieria 

22«   Thw Ad-hoc i*.¡.ting» while l'è cognizing; th*. .;'.'- u.inïn\tiv   aiul 

ether diffioulüe« of t>sttibl tiring, iná maintaining selection critt-rjp, 

feel« thr.t Effort« should be nuce to e<r.tnt"in the hi¿hi?ot possible 

•tand&rde is candidat*- «election.    7o this end, \'A. t'oli or*n#; mv^gceWonB 

exe pro poet A: 



1, Adequate oncint ,,rin;-;  '«n-i  uch:.^ logical  education ax.d 
som*   practic-,1  ^r-Caotion ex.trxerce  in nlevrxt lines 
should be   ;;r-rvqi!i3x + '-r. for part xr-x ration in  tin.   in-plant 
tr  iniru   erogT' mn,;.c.»    i.ort-ovci'i   rrcf lex^ncy in   th«.  l~.ucur.tje 
of  instruction ;•<:• e-U Ù '...y   t:.e  ',o6t country'  ir. considered 
importent; 

2, To aereen  tie  C-X:íü:,US for the  ..bove x^iuir-r enta, 
the   foilu«iint..   Bte;;L   fax   bu';:   -Stufi: 

(a) Th«rt'  r.T'   -rt'in    lifY   -.11 i   r5   ir. i> lyir.,'   upon certificate» 
as fiVide-nco    t «'luf.--.tirr:, ir-.ctxc-l •. xperi'-nce,  language 
of other   ¡u-.lific'.ti-'..c.    R .ccytiitior   e.-.uld also bt giveftt 
therefor* ,   !•". »• : i   ir   n-•  ">f c-:n<:idat< t, in  in-country 
training -.i-'v.r,.. r.:< L-, -is.       S •.. pr< - sen caii^, device} 

(b) Vihere  no  in-reuntry   tr.i».ju„    ro^r .:.;i,-e h?ß been ht4dt 

verificatici, cf tri-.-  partici;; .nt'n < x,-.i-v mx and 
backf,roun'* rould b-.   cirri-'1  aut by  th.. regional office 
of UN IH),   :r ->ther r-i-'.te-'  ij.t---rt.-ition.-l agencies, in 
con:;uJ •. ;txon i.ith  ire .1  authorities to t.;- 
exter;t rr; rlic-l; 

(c) Othei   prc-scree»iin;r,   includi::.   t'îSts, and personal 
intervie'..'» by e-^ILO,  or ita e;«, ¡íif-.natt e,  could be 
considered ; 

(d) The possible ust   of pre-ekuxned nurriculr». could be 
consider-d   to I»- \\   crt¿.bliah selection criteri::,; 

(e) The selection pToccdur'   should b<   und* r token in 
co-opt ration with  the  orfjsnizatinn provirlin^ th* 
in-plnnt  tr inim*. 

Training in ?fcchi.0HnapüKy,ria.q. ^.jectu 

23»    Production nroecBS3ef¿» «V. n.¡t. exist  ir. a vacua»,  they arc 

rather a part of a chain»    Conoid*-r itior: siio'-ld,  t' ere for* , be give» to 

improving the trainee's knowledge -~f certain teciijjo-*nanatj,erial »ubject» 

which con mr'.c n subs tan ti: Î   inpact   »n %hq productivity of the proce»» 

or function he will perform.    *'hiB». mr.j, perhaps, be better taujjht on 

3 local basis I», fort   the  trainee undertakes training abroad,    ln-plnnt 

training abroad should be r<.-sorted to only aft«-r all possi ilities 

in the d^Velopin;, countries hav*.  been exhausted» 



Long-range In-plant Trunin;  Flap 

24.    The Ad-hoc U-ctinf, suggest» that UNILC trfc-rk >:\.-m I loru;»r-m*- 

, (five year rniruiruír,)  pr^¿,r.-.mr..c of íj.-.'ian*  tr.\uunt   ;:¡  th-   iir'-istri-.liz.'i 

I countries,  integrating it with th«, creste a !.. sic  in-country pro;,T .rjtco, 

i doseribed m the previous st-et ion of this report«    It  ie th'  rerjrri^nulity 

j of IAIDO to e*.lect thost.  cruris of i« ustry which will  t ,   3f most Vülut 

1 to tí» developing countries. 
j 

! 2%   The site of the group should bi   priori ly ù* tor« in* \ by ti:«- 

I nature, of the subject on which in-plnnt  training   tr   to b<   i^ntuvti!   »nd 

I facilities available to  tin   orír^izt r of th*   tr.n¡in#t.    Ir. <+* t- rmiiunf 

th» a-iue of the group! tn».   tutorial require«», ntt.   .nu m'ivirìu. ì   ,u*.l~-.net 

t© b*, provided to the tr-.int-s should ^1* : b«   ki.pt  ir= "ind. 

2#.   The Ad-hoe fíeetin;, nsaiam.fi  that th<  best orc-nisatiun will 

possess th*. requisite staff, kno*.ed«> , fAcilitios, «u.üie, rt.soure*.a 

and other experience essenti.1 to the i1. :;í¿;í¡ r.nd successful «.xecutio« 

of th*- training.    UiîÏÏJC*a role should b.   to ti.sur«   th~t tl *  orgn-iis.ititu.t 

auloeted for imparting th* in-plant truiniv;, h\s ti**   Utnu- fr.cilttus 

which would taaurt the proper ¿ssimilatior of knowRd#et particularly 

th* praetioal aspects« by th».   tr-.ine«s ir  *  s.'.et.rctn; P-.JJV r»    11* .J.' 

should also KCOSK. a repository of knowUU*,   cr.nc* rninc. such tminin«f 

fmfftmmm*   Another major objeciiv«   in th*. int*gr-UJ reproach to in-piant 

trmiÄiüf should be to assure, to tl.v. fullest . xter.t pv*sibl. t that the 

tjraiasot ar« given th* opportunité s to utilise their new knowledge wa«fi 

they futur» to thtir jobs in  the d< ve loping countri' »• 

E»ttfflWrtt  forltftcf-tt0f- M~n Pr»l íá» 

IT«   â eertifionte of satisfactory ccnpl .ti n of trainine provides 

a useful and effective clwnent of s.ctiv-ition, *>tr\icul.-;rly te tr~ine« s 

from overseas countries»    Any coMncnek.bK  p.. rfcrmr.net ahould l>.  suitably 

endorsed in the certifient*. •   A »K-il c--sn '>r ot.-M.r r..-war'' sou id l«> 

valuable adjuncts in such *\ procese of activation* 
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PlBciPl.,iW   -.ta Contre! 

?h.    G.,   t»,       + .    r  .. n  ,   it  -,v. a< 

vv î t .i,-     th  )       : -r* :- ¡:.xt  -   -.-i -   .     : 

P»raint^..-*    - {•] • '••* ,   ?« • • t   ,,, í  .      t      ip-   • 

tT-.ini.iii-     riii-i.i. .ti..i    .r   t.      r   - »   M 

wcul'l   n- llor   '.-..  ;i-r.^.-.  r"  •     •  \-    —.   >• 

>;--tt<.r   f- provini   f-i   n:i ::. f.-.isiii 1 i tir t. 

.i,r>.ur;.tion f f ••. Lot: ¿..-^k 

• y  ! i   i*   ;r,   rh-   1-. tt-. r of 

...»      I-      ..¿       -,c.    . ,„ +, .   y     ;it f 

,  •,     il.      !ir-r. ' i   :      f  th« 

t...   tr ü;.,. ,.       -.  -.' utt 11 

'• r. ;. t?'-  ,  :** -11,   it   iti f«-lt 

2'J»    ïiiv r'   '..j. ptio ,t»J- ,   ¡rinu;:      .„.•  t.     ¿J...KÚ  te   pr; p'.r«.   •.   ing 

book  covonn^    li  tí.»   »ork <-c14tr-,s  tf.roa í  viucû tr..-y   ..w«   p.-\sstdt 

recording  th-ir obn«. rvtinr.n   '¡vi B;J/;. .. £,*i<vní¿.    Tr »';MhJ»t» IJllWrlliX 

jrfcBvnt'.tion,   il vfcuV  >.   •••.sir-.bi-    U   ivar t.   to  +;•     tr im«-«  -h« 

1 ¿-out, at.<f.H.-nc-   • nù (i*tho'l of pr^i   r< "ion of th«.  lo,   book :.t tht 

f^ut«< t .»f ttif. tr'iniíi;   pr*»*T rmt. 

V •    During  the  conrlyUn?: st, ¡/-t   "f th    tr min^,   trriiut-s, eith«.r 

jnùivi-lu, lly or JJ   ¿ruupn, tío-a », *h«.v-v.r po«i.ibl .,  îtnsi^rt^kc a 

pr<\;  et -r < x r is* «    liner j pr-.i. -ta shvuK' r»;flt f t th»..- -..-xtviit *n mxïch 

tin   tr: m«   e h-.v«.   toisai  i •: th.. jr cti<^.i kt¡..v.h^.   rf th«, production 

;>roc«.a*   in **:,!••!;   ?ii. y  ;:;.v.   tt   r, tr.-in-ù# 

?r'"ilB* tT0til!f^ tolte \kJP ¿¿¿¿¿UïïaSif. 

31»    Th».« *d*hoc- latiti* f<.« lu  M.- % fc,¿rwup. of th;   inttratdiatfe 

ín-pl .ut  tr- i mu« pro£r:m> »., < r.raiti  * ri by ITlíü,  x« t-rjï-.r.ttal.    Vfcfy 

littK   í^ilow-tr. J, m oo fvir b. • n ur.  . rtukrn.    It,   l..-..i\.f\>rt,  suggest« 

tr« t Ui.liX) Ì»   pro VI ùIC! with »t-ff,  .,M< :£<• t   -¡d oth r r^aeurct», not wily 

to undert ki   follow-up of  tr .inir,   ¡mfrrfWB w.,icfc ht-Vv .-.lrtaOy tAk*n 

plae«   but r»l»<   to tnsur«   -'i.-ji^U  •-•.j.ir.iiitr.-li-in -n?; fnll^-up -»f 

pro^Fiiiamua vlnrh -ir.   pi;.mi- •: Tot  th»   i-tur* .   ?!••. **u-¿*oe ív*-tiiíí? ft It 

th-t  tin   follow-up nf in-pi-r.t tr .i-.isv: profr-,.*,.a should K 

ofi« «.rtnkm in t.<f  «tc^'i-c; 
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le Appro lar. 1 ->f  ih-   tF-i-.ine , rogT"«s--   -.t  its ec-mlußion,    Vhis 
would ìx. -..  joint function cf  te*.   r"-rticip.xte an,    the 
tr-iniiig crgr.iii**.tion; 

2« Imp"Ct of til-,   tr-.iniug.    tias weuU   b*,   commet--a "by ITIJO 
authorities with the cc-^p-.r.v.ion of *r. in-jts -.*nd thuir 
«wrplo^re,  te-   find out to i ;v t  • xi-..nt  t-ie   îrii:u:H; rceeivt-d 
h$  the t'-irticip-ant» «¿.s -.4   j.i-acticr.l  vr.lu<   ,.ml iu*cl btu.n util: 

Yl. j JÛSÇÇ.K 1. flA?XCHS 

RtfAiSIKC TiS P-WS" WOhI  iî?C^J.M OF lg:KO 

32«    Th* fcectiiv    rf Tr--miru~ Cm ^tore,  . cti.\  the  med to hilf- 

bridge the g.-.p between supply of ' 'í 4u.it«.ly ti-.íncd %rn*\;ine>.r6 

and technicians n. the  d«vt-lo¡ int ecuntries, c >L ivco(,iasin<; tL.t in-plv.nt 

training of fura th-   quickest a*»cí lt.--.nt t.i;«.nsiv'- . «. .ni; of ù'.vt l.ipn¡¿J th* 

rtoquíWMl nkills    nd np«riulicatione, recostE* LC'E   t.V.t U8IU-  chuuldi 

(a) Continue to prnaote* «.nt* nrt-jitt* in-pl !it training progrnnwH-B 
in th*. industrialized countries for t,n0ir.«.,rs i:c technicians 
from ih* dev* loping countries, in ace* rü. I.Oí with TLíU. cugges» 
tions muicr.ted in section V. cf \:.e preterit r.-port; 

(b) BtiVelop an i«Uf£Tr.t*;ù inturnrUon^l sroí.,T í.íx for lh<-plr.nt 
trinine wilhin which it e. r ;.rotrot« , assist a^d co-ortìin-.te 
vtiricus types ûf tr-'.nin-ç. progr-.r»r.<..s -.o m^twat-.«! it. stction 
IV of the prwSfcr.t re ->rt§ i.:.« fa-«aed ou i brr.nchwise- -ipproach 
t. distinct i .-»n V twevn b-.3ie,   'it'irccntc .iiid f'dvnncctl i> ve-ls 
and covering  tr~inlr{, in the d*»vt lopin«: renn tri«, s on - 
ruvtionr.l   aid rtviou .1 V.«ist    s woll  -s int<-.rrc¿;ion< 1 tr.:inin«£; 

(t) Pay particular attenti or to th;   f oli^wir^ s.-.ttcrs in 
pro.mtifldnfc î-uch trr.inin;  VT*>±T-V>W s: 

(i) proper se-lection and er-fwj-vUon    Í trine.s; 

(il) futur«; à*iWlo,x*>ui i.-i speci~Xi*r.tion of th*. tr~iiwes; 

(iii) division of trautfuB lut« »-ní^ttible trinine groups, 

(iv) crêper «feltotion of .ivr.il.ibl*- tri. in in*, facilities 
with tht   view to meting thfc trr.ming requireâKints and 
sptcirligations of the tr: ine«, s« 
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(i)  íiocV  tV.i   co-orxr::.tion r-í th-..  lacusiri-.l •-..-. T--rT;rist.s  ; riù 
inr,titut--c  m c-...".r    .   Cí' ?o..v.\r ••..„    -.;-...  in-l:.r.*  tr.ii.ii^, 
progr rr-.E,  in.".nizcj  i :•   "'IH.  u,  *iu   i.-lu3tri  lian'.  r.-untrie», 
in ò-..;i Mí.:    *..';    ,.   .«re  ,-^-T ;•;.:-    :-.  f.«.   ••. >•'.   ...-•  t.-   -.scure  the 
inc^rui^.tiji.     i    *h.   : r-11- »;lr.fr: 

(i;   1'.;: :VT.' •;..'. ..--t   : -.rUn, - ti >*-•   ": r     ••   tr-i*.ir.'  -,r .t-T-.nr.v8} 

(ii)   \B;;í, :n...,  .,;•.. c-i.fi cf rr-; .*;;. í-1     .      ;:r/.ti     •   ,:
r^ 

'   fjü*".;'.,'.".'. 1. t:"      to       t   >-.       t.¿'-AÍ.-.     í' , 

(iii)  i.-rrvieioi! rf   • ..rrcvri tt cu : tifie:- Us dcscrxbiru-: tr«.- 
profi.Guxc-.-1   •-;.;. :i n. .   -^ V-i^.d b;#   „h<   tr-.iiit-i.:*, 

(iv)  inúiviíiu->li»c¿  tutoro"¡ii'i wh.r^  r*. ¡iurta; 

(o) lTovult   for follow-up retivi ti .s rc^-rCir«.- tï.<. in-;.la.¡t 
tr  inii-r FrOfcTr.mriv.s5 orgr^iíte-   ir.  thv.   iruiStrx-Hz*. d cour.trie». 
Th«:ee ^.ctivitx'-fc  -ív rr-.-iBidcr-.-d   i;-';ort nt to i.v luatt  to 
whv.t fcXto:it ti:-,   "know-how" L . rin. :. durin,   t:.,  tr inin¿-  period 
ie  put   to  ;••*   by  tht.   tr  l.i...   m   -;¡v.   - rt    \ c -...id«,iisnr of thfc 
tn;:ustri'.l  -T.t--ryriSv. in -.-. ^.cv«. lo pi r-c countr;--.    Korccv-.r, 
follow-up crotivitits c.'.n 8v.rvc     r; :.  ft-> „ix.-k T.-.C'.;-/Uö». fof 
ciiiUíí-.in^   .nei re"  ítiii0 '-xietií-ii  t,; i-^s rf in-i-lr.iit tr imra; 
prcj_*" rarità  XII  t'.»    im.ystriuliz..d  cJU-itr • í; to  tre  r.*.tJ.e of 
v-hg inters- ".nú t*':Ci.i.j.ci .no from  tiu   ntvtlcpiru-, COUJ« .• i- ¿\ 

(f) frovide -MU.qur.tv.   rir:'incx-.l support   thrctv-t: its technical 
assistance prograr/ncß, rnú m'-Jc« -VíTIí -.¡J1>. tu govti ksxws-nts raid 
industri:;.! «.ntcrprxats in tht. div>. lot ing ccixntr-.' s <.gcp~rt 
assist, »e« -nei   tv-vcliint, »¿.t«.ri.:1b *-n in-pi-n*. tr  i.--.i.ntj cf 
engineers --tini tv.ch.ucir.ns.    m pírticulc.r,  th«     r  .-M-ctionof 
in-plr.nt  tr-inin.: ¡i., mirla for sicc.f.c inJurtii t,  íü 

coriBidcrf..'. MI urgent mrtter,  in order tr uní*-rv ; .   th*. 
nctioRí-l or i-:.fjioiv-l  tr-.iüint.   .sro^nmmva sagfe-stcd in Sectio» 
IV. of tin; prt-Bcnt report. 






