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Principles and Practices of Industrial Administration
A summary of classical-conventional organization
Theories and Methods

A, Introduction.

1. The purpose of this summary paper is to provide background

material sufficient to open a discussion on the method normally used today
"both in Government and industry"

T0 build up their organizations.
2. During the discussion it will be assumed that the organization
structure of a ministry and an industrial firm to a oertain extent are alike.

3. A repetition will be made of the theories of organigation.
Definitions will be checked, various medels disoussed and conclusions drawn
as to the advantages and weaknesses in the classioal-oonventional approaches.

4. At this stage, the details of the concept of administration
will not be treated. It may, however, be remembered that Fayol, perhaps the
most quoted author in his field, once upon a time defined the concept of

administration as a combination of the following activities of a ministry,
& firm, a department or a section:

i. planning
ii. organisation
iii. oo-ordination
iv. directing
V. oontrolling

In this paper, we will ooncentrate on the organisation aspeot and some
adherent concepts. | '

5'. ‘In two subsequent summary papsrs, disoussion material on

i. new approaches to the stuly and functioning
of an organisation; and

ii. new approaches to organise and adninistrate a ministry
or Government department

will be presented.
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Meaponatbility, what is that (W-45)? Is is the same as control (W-07)?

B. The ob,)'ectuive. The organization chart.

6. 1In all the literature, it is assumed that the role of an organigation
is to strive towards fulfillment of an objective (W=35). 1In doing 80, the
organigation (W-36) performs a series of activities (W-01). These, in turn, are
distributed between & number of components (W-14).

7. The relation between the components is shown by the use of an
organization chart (W-37). This is a kind of a model (W-34) by use of whioh it is ;
possible to ‘aﬂmlyze and discuss the nothods for contacts between the components,

8. The components of an organization are given various kinds of contents,
also the contente ®n be shifted in between them. In addition, the components oan
be put together in different combinations. As a result, we get models that are
different from each other. We express the different ways that exist to build
up and run a.n organigation.

9. The prototype of an organisation chart is shown in Appondiole 004, |
part a). In this way, the various organization levels (W-33) are shown. ‘E:a.lapio«
to be discussed (X-015). : | | -

Principles for the division of work and the responsibilities of the

" components (the horizontal and vertical approaches) will be analysed (x-016).

It may be noted that Job assignments onoe given to a particular division, depart-
ment, section or post, often remain unchangedi., Is such a method sufficiently
flexible? )

C. - Delegation of authority and responsibility,

10. The organisation chart also indicates the divieion of authority
(W=03). Posts at higher levels involve more power. To be disoussed: What is the
real compspt of power,. should authority always be oonoentrated to a fow poats at
the top-centralisation (W-05)7 Which have been the remsons for such an approach? |
WA das it not always been possible to decentralize (W-15)? wWowld decentraligation
be.one wethod that eould result in the speed up of the industrialisation m |
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D. Line, staff, funotional and oommittee type of organigation.

(w-29, 48, 19, 11).

11. Conventionally, four different types of organisation exist.
The principle of each will be disoussed. In most cases, an organigation is put
together as a combination of line, staff and committee oomponents. The proto-
type of such an organization is shown in chart 004 (parts b) and o) ). It will
be discussed how the various components function individually (x-017), also
how they should work in an integrated manner (x-018).

E. Job and job description.

12. A division, a department or a section (all of them are considered
to be a component), each is supposed to have its own particular task to perform.
Alternatively, it is also assumed that each individual employee has a
particular job to perform.
At this job level, an important matter has to be decided upon.
Should a speoific desoription (W-28) be prepared for each job and consequently
a suitable person recruited to fit its profile, or alternatively, should a
"good man" be recru.sted and it thereupon be left to him to develop and establish
the work content of the job he is going to be responsible for? This question |
will be analysed more in detail (X-019).

) Go-orciination, co—-operation, decision making.

13. The co-ordination work (W-08) is a oonceptual part of
sdministretion as presented by Fayol. The concept is also important in the
studies of the principles and practices of an organigation.

Oo-ordination conventionally means that the tasks of the various
oonpomenis as well as the working interrelationship in between them should
» mﬂm in swh a manner that the goal of the organisation is obtained
ﬂﬁ ﬁl lllvl amownt of efferts, with the least poscible amount of waste.

‘ liaation ixvolves o desision making process of a very systesstic nstwre, 1.0.
mwmmmmm.. We will come baok t¢
ot l&m&u SR the disowseion of the decision meking m




15, Co-operation is often the working approsch in an organisation
that is not strictly using job desoriptions. Such an organisation may not
always be the most efficient one. The introdwotion and application of sets
of co-ordination rules in combination with well defined posts together
oonstitute the foundation for an efficient orgsnisation. Can an organisation,
partioularly when it is growing, be fully efficient (X~020)?








