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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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Present Stage of Nevelopment:

The present furniture and secondary wood processing industry in Pakistan is in
the initial devalopment atage. The modern mass producticn in this particular sector
is almost unknown. Although the demand for quality furniture and modern fixtures
for building industry is growinz in the urban areas, the present industry is not in
a pduition to cater for this demand. At present furniture and joinery is made
almost exelusively cut of the solid wood. l.aterials like particle board, hard
board, veneer, ply-wood and formica etc. which are used in the furniture industry
in the industrialized countries have not found use in the furniture indusiry of

Pakistan. This is evident from the fact that five particl: board factories with

an installed capacity of about 41,500 tons per annum are working in Pakistan but
the total local consumption per annum is only about 8000 tons.

Fxcept for a modest number of small and medium size gemi-mechanized units in
the major towns the entire industry is based on age-old methods of furniture-making
with manual labour and hand tools. This resulte in high wastage percentage thus
draining the already meagre forest resources of Pakietan.

In the rural areas there ie not much demand of quality furniture and joinery.
This is due to the low standard of living and low per capita income of the rural
population. The entire demand for furniture in the rural areas is met ty the
village carpenters who make furniture manually with the help of hand tools. The
modern machinery and designs are almost unknown to the rural population.

The wood handicrafts industry, although not properly organized, is doing well
due to the high standard of craftsmanship and low wagee. Products of high quality,
carved or inlaid with ivory, metal and bone’i are being produced. These handicrafte
attract the tourists and have export potential as well.

In goneral wood based industries are scarcely developed in Pakistan. There
are eight plywood factories with a maximum total output of 0.7 million cubic ft.
per annum. Hardly 25 per cent of the capacity is utilizcd at present because of
shortage of raw material supplies. Five plants exist for the manufacture of
particle board and other semi-manufactured boards from wood waste and bagasse. The
total capacity of these is 41,500 tons per annum. The saw milling industry congists
of small, mostly primitive units spread all over the country, and their total
product is worth 2.5 million US dollars only.




The pulp, paper and paperboard industry comprises seven units, and the
installed capacity is 164,250 tons per annum. Four more units are under

completion.

In addition to this, & number of small wood-working units manufacturing
furniture and joinery exist in the country, having their total production worth
roughly 40 million US dollars. Approximately 195 million match boxes and 0.7 million

tea chests are also manufactured.

At present the contributicn of wood based industries to the GNP is only to the
extent of 3.3 per cent. It can be concluded that wood baged industries at present
only play a modest role in the over-all naticnal economy but are likely to expand
congiderably in future.

The furniture and secondary wood-working industry ir. Pakistan at present is
full of problems, the most vital beingi

(1) Due to lack of know-how the industry is not in a posit.on to create,
develop and use modern designs to meet the requirements of materials
like veneer, plywood, particle board, formica, etc.; '

(2) ‘There is a shortage of technical workers capable of operating modern
machinery needed for the production of modern furniture and joineryj

(3) Modern wood=-working machinery is not being manufactured in the country
and its import increases the initial capital outlay which has a die-
couraging effect on the growth of industries;

(4) The sizes and designs of doors and windows in the building industry have
not yet been standardized, which dampens mass production of standard
gizes and designs, thus leading to increase in cost.

In order to utilize the available mnterial resnurces of wood to the highest
extent, the Covernment of Pakistan has set up a research institute at Peshawar in
West Pokiatan.

In order to meet the requirements of technical persorsel, training and advisory .

cum production service centres are being set up. These centres ar: expectei tos




(a)
(v)

(4)

(e)

(n)

(¢)

Cater for the demand for quality furriture and jcinery;
Design furniture and wood handicrafts goods such as ivory, metal and
bone inlaid or carved products keeping in view the latest development in
this trade and according to the most modern production methods;
Undertake propef' pre-calculations, production flow charts, layout plans
and organizational set-up for wood-working units to be set up in the
private sector;
Introduce modern working methods, modern wced joints and design of modern
furniture, doors, windowe and other fixtures;
Provide wood seasoning facilities, tool sharpening facilities and
production facilities for components requiring expensive machinery which a
small-size concern cannot afford to install in its own factory due to
financial reasons; .
Organize short term evening courses for foremen and skilled workers to
develop the following skillss
1. Proper handling of machinery;
2. Machine tools service and maintenancej
3. Modern working methods; . ;
4. Use of materiale like synthetic glues, varnish, spray painting
and plastic sheets ete.;
5. The optimum utilization of the¢ basic raw meterial ({mad);
6. Selection of the best material for different products}
7. Correct utilization of particle board, plywood, veneer,
hardboard and other wood substitutes;
8. Organizational set-up and cost calculations in woodeworking
factories;
9. Design of modern furniture;
10. Design of modern doors and windowsj
11. Introduction of the metric system;
12. Artificial seasoning of wood.
Long-term training courses for supervisors to meet the shortage and to
help the private sector in development of the industry through training
of their staff in the modern techniques in these centres.

These centres will thus help in seiting the furniture and gecondary wood
working industry in Pakigtan on 2 modern and scientific footing.




mber, plywond, veneer and
an estimated

Two wocd complexes for the production of sawn ti
prrticle board are planned to be instelled in the near future with
raw material congamption of 6.9 million cubic feet annually.

In addition a number of smaller wood-working industrics are in the process of .

boing created. ‘

In the currcnt five ysar development plan covering the period up to
30 June 1975, a financial allocation of US3 137.31 million has been made for the
development of wood=basod induetries. Out of this allocation US$ 123.31 million
have been provided for projects in the medium and large sector and Uss 14 million
have been provided for projects in the small sector having 2 total financial
outlay not exceeding US$ 0.25 million each. . '
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