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In the UAR, the woodworking industrics including furniturc production is
considercd one of the most important industriw which pl-y @ very big rolc in
the cconomic lifc of the country, cepeciz’ly since 1968 when the UAR aimed at
cncouruging the cxport of wooden furniture to other countrc-.

Partiocle board, plywood; and hordboard indurtrics have been introduccd
recently to our country. Production of thcac preducts is the basis of
furniture manufacture and it is conaumed locally, in addition to the fact that
tho UAR imports big quontities of plywood, cztimoted to be zbout double the
looal production. '

This study will doal with the production capacity of cnch kind of theec
industrice, quamtitics oxportcd recently, cusntitics oxpectod to be exportod
in the mear luture and means of increasing local production capacity to ocope
with the cxport recuiremonts.

Thie Mﬁdy includes also tho particlc board and standard furniture .
projects, prescntod by the Egyptian Woodworking Company and spproved to de
oxooutod in the Third Five Year Plon of the Ministry of Industry 1970 - 1975.

The cneclosed tables show the production of the various woodworking
industrics in 1967, 1968 and 1969 comparcd to the production of 1952,
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CAPACITY OF THE EXISTING PRODUCTICH UNITS IN TIE U.sd.l

There ars vorious units producing

products clessificd hercunder ~necordin~ to the typc of industry:

1, Furn iture Industry

There ore 16,000 smell production unite
rcgions in the UMR in which loes then nine workers

production of thosc smnll units covors

natural ~nd artificial woodand wood

crxieting in the different

arc occupicd. The

morc or less the rccuirements of

the loenl markct of the closzic furniturce

There are also 120 sm~ll cnrpentcry shops
aye occupicd to produce

In cddition to the

in cnch of which 120 workors
modern ~nd classic furniture for oxport purposcs.

above mentioncd, there are five factorios cach

employlng ncarly 250 workers producing for local market and export.

All thecc unite, workshops ond frotorics depend lorgely on the manual
mothods of working and hove somc small traditional woodworking machines
which connot ocopc with the standard of finishing production to compete with
othor countrics in oxport oither in aquality, quantity or cost of production.

The following schedule shows production of furniture in 1966,. 1967,

1968 ond 1969t

Tear
1666
1967
1968
1969

®
L3

There o

Unit
Recome
Roomo
Rooms
Rooms

cd ()

v iy
39500
77000
87748
100C00

11,635
10,010
11,968
14,541

a small number of units in the privato sector producing 300
chaire per day covering the requiremonts of the loeal market. The production
of thcec chalrs is not considered standord, "

The Dgyption loodworking Company is the only public scctor company
manufacturing tho chaire oo standard production, as it has a linc production
unit producing 400 choirs per doy, i.c6 120,000 per year.
coverr the reruiremente of the locul market besides cxport.

This production
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The followi-g tablc shows the production of chaire in 1967, 1968 and 1369

Year Guantity Valuo SL.E. tl_m_ousm'xd}
1967 347479 6757 |

1966 405600 135

1969 450400 834

111 -nd Blockboayd Indust;

There arc two public sector companics producing vlywood in the U.A.R.
Onc of them is speciclized ir plywood ond blockboard pro-uction and that ie
the Egyptian Woodworking Company ~s it produces 9000 M3 of plywood rnd A000 M3y
of blockboard per ycors The othor one ig the Nile Match Compony and it
producos about 2000 13 of plywood por yoor m subsidinry production besides the
main line of motoh production. Tuus, the total production of plywood in the
UAR amounts to about 11000 113 per ye-r. Thoe actusl consumption atinins about
35000 M3 per yeor, henoe 24000 M3 arc imported yoarly. Mojor stepe have Loon
token to incrcese the production of plywood ot the BEgyptin Woodworking Compony
by instolling the new lino of plywood and thot will produce anothcr 4000 M3 of
plywood.

The following schedule shows the production of plywood in 1967, 1963, 1969
and 19703

1967 k) 2768
1968 M3 5212
1969 W 5616
1970 M3 11000

The vost majority of the saymwood noods arc imported. The UAK doponds
mainly on logs importcd fron West Africe, France and othor countries with
1npge forest roesources. The Helwen factory of tho Erypticn Hoodworking Comprny
ja +he only factory in the UAR producing sawn lumber and vemcor. The kinds of sown
1umber and vencers pro-tucel arci Hzhopany, Oak, Walaut, Sycomorc, Macore and
other kinds.




" twa tobles bolow shovr the production of veaccer and sawn lumber in

19467, 1266, 1‘}69, ond 19703

Cuoptity Valye (bk.Tg 41
1967/1955 12 425691 105.0
1968/1969 M2 757949 203.2
1969/1970 L2 982923 283.5
1970/1971 32 1009106 911.8

1967/1963 13 495 29.6
1968/1969 13 764 a1.7 ‘
1969/1970 M3 2563 C167.6
1970/1971 m ' 2876 191.5

- There arc three factorics producing partiole board from agrimtml
vnste oo follows:

1. P':,;;'ticle boord plant ~t KomeOrios, (prrticlc borrd is made of bagaasa),
- and thie plont produccs threo fayegs particlo bourd with a copacity of
12,500 tons por yeor.

, ' Ze Particlo boord plamt at T 'mta, (pfr%isle Yonrd ie made of Tiax shives),
_m& this ploat producos enc lnyer porticlo bonrd with o onpooity of 900 toms
wﬁ yours ‘

3. Particle bonrd plont ot ilansours, (particlc board i mado of fiax shives
and bromohos of loecal wood), ~nd thic plant produces one layer particle board
with o capoolty of 10,500 tons per yeor.




B, H:pdboard

The v 15 ono plent producing hardboryrd at Furaskour with the capacity
of 2000 13 per yeor.

s crea.ipz the production caps ity of porticle board and hardboard
It is intcndod to increcse the capacity of the particle board plant ot
Mangoura Ly introducing now cruipment so o3 to reach 12,000 tonu per yeor.

As for hardbonrd, 2 study is being made to double the production
capacity to cope with the inorcasing domands of thc loecal markote

The tnblo bolow given tho production of particle board and haprdboard in
1967, 1968 and 19691 |

1967 Tons
1966 Tono
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Iuturc Possibilitics of ynort

The U.A.Q. has .ot tee- 1bls to exzeite her obligations detailed
in the 2xport protocol of furriture productin., signed with U.S.S5.3.
The figures hereunder illustrate this

{oor V-l.e of contrzcis Amounts ocxecuted
- Tt 1000 &

1968 | 2,247 1.300

19639 2.114 1.833

1570 3.29C 2.762

I2 ordsr to coasolidate the Fiunancial Balance, we hava to concantrate
on the mechaaisation of prcduction and this shews the importance of
expediting the exceB:ion of the standard Purniture Projoct.

Increasing the mcchanisation of production, after cxecuting®this
project, will lead to increasing the volume of oxport so as to riach
from 6 million to 7 million pound storling iz 1975 a8 shown iu tue
following table which includes nlso the exporied quantitios since 1965:

Year Value of the total gquantjties exported

1965 L.E, 86,373
1966 L.2. 60,1389
1967 L.5, 70,632
1568 , , L.E, 203,329
1969 L.%. 1,463,403
1570 L.E. 3,189,404
Forgcast

1971 L.B 3,500,000
1912 wilie 4,’090,000
1973 L.E, 5,000,000
1974 L.E, 6,000,000

1975 L.E. 17,000,000




How tco Iiwercs-ce the Froductioca

Capacity to Cope with the Jxport

Donands
. -

The fur iture manufacture in U. ... is considerad, until now,
a crait, ae machines roproc it only 290 of the maaufacturing proceascs
and the remaining processes aro done mhaually. Conscquently the furniture
products are traditional and cannot be considercd as standard production,

Taking the above mcntioned fact into consideration and baaring in
mind the quality of furniturc exhibitcd i1 foreign mnrkots and producad
under the most developod techniques, th: idea of introducing the m:>chaaised
production arises duc to the fuct that thore must be a noticaable increass
in the production capecity accompanied with improving the gquality to
compate with foreign markots production,

This requires the iatroduction of scientific mothode baged on mimutae
planning.

Theeo objoctives are reflcucted in the new project of the production
of standard furniture project prosonted by the Igyptian Woodworking Company.




Iiformntios about "xporrod

Waod i Droducts ~ Kinds -nd

Tiestinrtaou
- R .

Exportntion depenas mainly on woude.. products 11d not materials
which orc not loczlly aveilzsble, bu som> fow quantit.es of particle-
board, tho valac of which was b 2,,305 have boon cxported during 1970
(This can be cousidercd an svoiption).

Tha following schodule shows veluz of wooden furniturs pxported
during 1970

Estin&tim v & 1l u g

Arab countrias 99,03¢ 19,C76
Zagtorn countries | 99,353 --
U.8.5.1. 2,196,490 -
HWestorn countriecs 10,204 1,700

African countrics

35,191 2,500
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Thz liw Troject of Standawd

“ooden rurnt.re

Production Capacity:

- 2500 sets of: Utudrooms, si*tinc roome -~»d dini: rooms.
5000 indi sidunl pieces in 300 wor iuf days, oae chi:t of sevon
hours could be Gouulod by working two shifts,

The abovs mantionad production,valucd at b 500,000 aanually,
will be producad for 'xport.

&i pment :

Up to date machines such ae hydraulic, doublc copying machines, preasos
combinad sawing and borinz, profiling aud vanear splicers and multi-
purpos2 machincs, should bz used in the new projoct to minimiso cost of
production.

Traditional machines will be uacd for About 10% of the production process,
conceatrated mainly in the departmont of cutiing to siza solid timber.
The total valun of the roquired machines is about b 500,000,

Jssowbly:

Assombly will be made manually d by proases for finmal assembly.

ﬂnishix_g ]

Finishing process will naod up to dzte methods, systoms and equipmont
for using lHitroccllolus: and Polyester,

g!‘ﬁd%t&ﬂn EQE I gaonts:

Lacgazre 3 Polyast-r, aitrocellolusc (EBngland, Holland,
West Cermany % Austria),
Adhosives: Ureaformaldehyds PeV.A, Clutia {locally available and

cai be imported fr m Eigland, Holland, ‘Ycet Gorwany
aid Jastrisn),

Hardware requiroments: Locks, manatic locks etc. (iest Garmany)

Blockboard, plywood, vonosr, hardwoods, soft woods and particls dboard,

Projoct aim:

This projcct aims at the production of standard furajture mainly for
axport purposas and roplacisg the skill of furniture sanufacturc by a
mass production industry., Bosides, the project aime at achieving the
highost quality of furaiturc produced to suit the internaticnal markot,




Beir;::

Main raw matorizl:

..ind Guant tv/rson
L~ 1

Hordvond O.25 M3
Yainaer ot
Panels (tlscknoard 22¢H WP

or chigboard)

Plywood 11 He

S

Sof% weood 0,04 8

Flastic hinges 15 pieces
Screw with plastic 12 r
cover
Locks 3
Scrow knils 72w
Hardrobo tube 1
Metai & plastiec T
handle

*
Flastic shalf 12 0w
support strips
Bolts 4 .

O . Ei ¥i
Fomania
Locally avfilablc

Lroeally available,
later on when the chip-
board plant ig exacuted.

domeaie, Yugoslavia
and U.8,8.R.

U.S.5.R .

Locally available
Sastorn Germany
Garmany

ar

" Local

Loeal

Local




Mai:: raw metorial:

}(1 d
Hardwood
Vanzer

Paacls (Block
board or chip-
board)

lywond

Foan plastic

Adhosives
Hinges

Locks
Coppsr screw
knile

Metal % plastic
handias

Plastic shalf
support strips

- 13 -

Drain - v
A . .

“amatibe/onm

-
A Ty

H A

r)l )0 S

25 M
12 He
5.4 H2
2 m2, 5om
thick
5 ke
10 pieces
g %
3% u
16
H
q‘2

Origin

-‘—&-.

omania

Locally aveilabl

2

Lncally aveilacle
when the chipboard

plant will be
exccuted

Romania, Yagoslavie

and U.S5.5.%.

Lebanor, Italy and

CypPus

Locally availatle

Enstorn
Germany or
Rungary

Locel

Loeal




dei~ raw mntarinl

Kid Quartity/ro 2rigia
Hardwood 3,20 n3 AOmALLA
Veneer 25 m2 Local
Paizis (bloch tvailable locally
board or chip 15 a2 when the chipboard
bbard) plant is cxecuted.
Plywood 9.4 ml Romania, Yugoslavias
and U,8.8.0.
Soft wood 0,08 m3 U.5.8.R,
ATy row mato : :
Poaa plastic §n2, 10 om Lebanon, Italy and
thick Cyprus ‘
Adhesives 4 kg Loeal
Biages 12 picces Daet
Sorew o 20 plores Cormany or
Locks 2w ) Hungary
Scrows 72 Local
Magnetic enteh € sast Cormany or
iﬁ;}ie& plastic 10 Loeal
Plastic shelf ‘
support stripe i0 Logal




cewi Froaneis of Shiphoard

TY o

Tho Gevotion doodweriioe Corpany occomplished the technical &
~ronamical studius of th v proiscts nad wanchisiscd the 1-cossity
Lf oxecuting the ckipboact J1ot poooon toourilize the waete available
wt vr compy an her four tuotaria ot Tmhobn, Helwar, Alexandrin and
Shoubrs 51 Zhoma, This wooo 13 ootonated vo be obout £50C tons por year
-nd 1t includzs venecr, plywood nad othor tiade of wond vaste, This projoct
ie included in the third five ryiar plan 1;70 - 1975 of the Ministry of
Industry.

The cxceuti-n of this proixet hosides, utilising the wasts, will
halp graatly in supplyiaz the Staadord Firniturc Plant with ‘ho chipboard
roquired for *he furniture production, 38 principal material,

Tho two above momtizncd projects wr: considered complemantary to
anch othor,

e mention hereunder the data of the project:
- Frodution capacity: 10,000 =3 pur year, astimated value b.E. 400,000.
- Investmonta: BE 200,000,

- Material roquired: Principal material: 13,000 tons of wasto/year
(1ocally available)

suxiliary msterial: 700 tons/year Urea formaldehyde
(1ocally available)

Paraffin: 100 tona/year
(1ocally availabla)e









