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1.    IBTRqDüCTIQW 

1.1 Production fro« the forestry sector wa. two per cent of the groe, dome.tic 

product in 1969, and this contribution was estimated at 145-5 million  Uganda 

Shilling«.    The processing industrie« contribution in the same year was «.tinted 

at 22.2 million Uganda Shillings. 

1.2 The furniture and joinery industry has been »ainly dependent on M» 

timber and to a leaser extent on plywood and particle board. The 1969/70 

domestic production values for wood products are as follows« 

Sawn wood 

Plywood 

Particleboard 

Matohe« 

20.5 

17.6 

1.4 

14.9 

38 

32 

2 

27 

65,000 m3 

2,033,000 m2 

157,000 n2 

67,007*000 gro«« 

2.    80URCI Or EATgtlAL FOR THE IMPJSTRT 

2.1   The furnitura and joinery indu.try i« dependant «airly on «awn timber «cat 

of which COM« from Uganda»« natural high fore.t«.    There are 31 «awmill. 

«ploying an e.timated total of 3,400 people and producing about 65,000 m3 of 

«awn timber.    More than 40 different «pecié« are cut from the natural fore.t«. 

Approximately 5 P» cent of the total production ara «oftwood«.    The furniture 

and joinery indu«try u.e. about a doaan or so «peci«, of which Mohoganie. and 

nhlorochoa axcelaa (IROKO) predominata. 

2.2 A single plywood plant in the country providea «orne plywood to the finitura 

and joinery induatry.   Approximately 40 par cent of the total plywood production 

i. uaad in oonetruction work and furniture and joinery.    The ra.t i. uaad for 

tea oha«t«. 

2.3 A «mall particleboard plant want into production in 1966/67 and now pro- 

duoa. about 157,000 m2.    Very littla of thi«, howavar, i« uaed in tha furniture 

and joinery induatry becau«. partida board i. a relatively naw product in tha 

oountry and lack« surface finishing. 

3.    LOCATI« OP T« IH1XJSTRY 

3.1   The ««all furniture and joinery workahop. ara all over tha country though 

«Only near «ouroa. of sawn wood i.a. near «ilia, or in town, and trading 

cantra«.   A. would b. expected, the.« «»all organisti on. ara one or tw<. nam 
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concern with little capital and cannot, th«refor«, afford to wo A far away from 

the «ourc. of timber and in ton».    Within or near «all town., a numb«r of 

larg«r furniture and joinery work.hop. ««ploying 6 to 12 M can b« found. 

3.2    A nu«b«r of larger furniture and join.ry workshop« hav« b«« ««tabli«h«d 

in our large town, and the city of Kaopala.    The«« art w«ll organic work.hop« 

with a manager and mort of th*n employ norm than 20 am «ach. 

4.    CÜALITT OF PRODUCTS 

4.1 Small furniture and joinery maker« produce «imple product« lik« chair«, 

tabi«., b«nche., «to. mainly for very local u«e. Mo«t of th««« chair« etc. 

arc of poor design, rough workaan.hip and littl« or no fini«h. 

4.2 High Quality furniture i« produced by lari« furnitur« mak«r« in Ulf* 

town« and i« mainly by the high incoa» group of th« community. 

4.3 Th«r« i« a big variation in th« quality of join«ry produced in th« country. 

High quality join«iy may be made of «uch timber, lik. Mahogani«. in which ca... 

painting i« not n«o«««ary.   This typ« of joinery it oommK» in high ri.« buil- 

ding« and other high quality houee«.    Oth«r ch«ap«r tiab«r «p«cie. are ueed 

provided th«y ar« painted. 

4.4 Steol ha. of lat. been u..d comp«Utiv«ly for Joinery in a nu»b«r of buil- 

diag« including «mall r««id«ntial hou«««.    On« factory •mmtfactur«« join«ry on a 

larg« eoale and of a high quality.    A nu«b«r of individual« ia «Ad around big 

town« «ak« MM but of a lower quality. 

5.   ifrqmmnr fOR TH iirwsTBY 

5.1 In     on« or two mm operation«, band tool« ar« txmmmly u^Ä «d ihm— 

inolude planer«, «aw«, h«mm«r«, chi««l« and oth«r eimpl« implomwnt« that amy M 

required for th« job.    On th« whol«, thi« equipment 1« almo tymle«! of many «*11 

workshop«.   A fww of tat«., however, hav« a univmraal woodworking: maohin«. 

5.2 * tfpioml "MdHmV' to "large" workshop would hav« «I l««*t tarn following 

- a univ«r«al woodworking »achine or a planar itátEm9mm9% 

- a narrow amad «aw; 

- a «piadl« mould«r| 

- * four wMt? (| workshop«)i 

« a a«l%/dlme «mBÉtrt 

.it 

,   . V, *¿ 
ï1 -   -      v '     ' "t. ^uL^£k:^ift'^íAi¿^M 
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- a tiltia« diaomalon im banchi 
- a fcnifa frindarj 
- a routar (in on« or two). 

6. fiiii—irr m Mucus o» rm irowwr 
6.1 Tte fornitura and Joinaxy induatiy il U DM banda of privata individuala 
who finança and aana«a thair own buainaaaaa.   Tha on\jr workshop* finança* and 
Mnagad te Oovaraant ara thoaa of tha Miniati? of Worte, Poraat teparteoat 

and Prieona Dopartaont. 

6.2 Uok of oapital it alwaya a draw-baok to davalopinf ta» induatr/ parti- 
cularly ajwnf tha Ugandan Africana.    In a faw inatanoco, oonuarolal tinte nava 
laut nona? to tteaa individuala in order to anaftla thaai put up *•©•»* roi»it»jfj 

wortehop« aainly in Kaapala and otter larga toama. 

7. mxKwnm Vê ym fuarnwi AIP mmm imBKL 
7.1   Larga furnitura o*faniaatlona aall thair producta aithar by private 

miatuaant or hy tender.   Kany of tteao, **>• •»*• «fc0* r«01* ""* ftm *** 
workabopa «tero thay ditplay «d noli thair produota.   Tha nmjorlty of tha 
•añilar produoora, howovar, prafar to aall off tha «vrtebopa in order to avoid 

•any ovarhaad ooata. 

7.3 On tha otter hand, aalliaf of furnitura and Joinery nado by indivitea la 
in tha oountry-oida la aonateat hapbnaard.   Tha individuala oonoamad oaapoto 
with aaoh othar and M a roonlt, aoat of than aall tteir produota a« a te"». 

teoa«** of thte, on attanpt te. b— nado with UtUo moteM % tht 
to orfani M tte* irto 00 optati*— on diatriot teste* 

6.1   Tte roroat Panariaiat rapto* eso** anny thing», *• folKwiM ptejtete 

M litely lo te viahla la ordor te iovolop tte InftMtryi 

•.LU   I» ••*** *•«» •**•* **•»•* ** *** *• *u ill>iltiy •*••** 
tte aajj1t% it ttefajtutetet laite «f «te* ttetteiâi iBwaiaF   ^anowaBw^^^^^ajF    ^^^^     ^»»^^^   ajr^^     ^^^» ^    ~y 

UM Hallt    €a*awÄ*te voi» Uttte tinter U wood-day*. 

ttfal«    « tephv aaBjpjna|f. vaaa^pr ^nw#jp^a^nn' pw   •' 

iThií*''''. 'JES 
-t w-;-t 

» VC-   í 1 '• »/""''Äit-'^'"7"'-' * "í'*^«! 
** .*•;* 
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8.1.7.   A »lam* troteéis* ooat aaagara, niÉirUi raion an* «eoi 

Ite   ramatura and joiatr/ iadnatr/ 1U» «UT otter wood prooaaalag 

iadattiy la Uganda, eould «xftrioato it—It fro» iti confix*« with tat atlaa- 

latloa of lauto la—t, proriaion of arogranaiva ataaganaat aad iaprovod tnea- 

aical know-how provided in tat atert aad loa« ran, both dosantie aad fortiga 

•aitata art of pronta«. 
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