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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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1. INTRODUCTION

1.1 Production from the foresiry sector was two per cent of the gross domestic
product in 1969, and this contribution was sstimated at 145.5 million Ugsnda
Shillings. The processing industries contribution in the same year was estimated
at 22.2 million Uganda Shillings.

1.2 The furniture and joinery induetry has been mainly dependent on sawn
timber and to a lesser extent on plywood and particle board. The 1969/10

domestic production values for wood products are as follows:

Product Quantity Valus in nmillion Per cent
Uganda Shillings

Sawn wood 65,000 m3 20.5 38

Plywood 2,033,000 m2 17.6 32

Particleboard 157,000 me 1.4 2

Matches 67,087,000 gross 14.9 27

2. SOURCE OF MATERIAL FOR THE INDUSTRY

2.1 The furniture and joinery industry is dspendent mairly on sawn timber most
of which comes from Uganda's natural high forests. Thoro‘aro 31 sawmills
enploying an estimated total of 3,400 people and producing about 65,000 m3 of
sawn timber. More than 40 different opo‘di‘él‘ are cut from the natural forests.
Approximately 5 per cent of the total production are softwoods. The furniture
and joinery industry uses about a dozen or so species of which Mahoganies and
Chlorophoa excelsa (IROKO) predominate,

2.2 A single plywood plant in the country provides some plywood to the furniture
and joinery industry. Approximately 40 per cent of the total plywood production
is used in construction work and furniture and joinery. The rest is used for
tea chests.

2.3 A spall particleboard plant went into production in 1966/67 and now pro-
duoces about 157,000 m2, Very little of this, however, is used in the furniture
and joinery industry because particle board is a relatively new product in the
country and lacks surface finishing.

3. LOCATICM C(F THE INDUSTRY

3.1 The small furniture and joinery workshops are all over the country though
mainly near sources of sawm wood i.e. near mills, or in towns and trading
oentres. As would be expectsd, these small organisations are ome or twe, B0
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ooncerns with little capital and cannot, therefore, afford to work far awy from
the source of timber and in tosms. Within or near saall toms, a number of

larger furniture and joinery workshops employing 6 to 12 men can be found.

3.2 A number of larger fumiture and joinery workshops have been estabdlished
in our large towns and the city of Kanpala. These are well organised workshops
with a manager and most of them eaploy more than 20 men each,

4. GQUALITY OF PROTUCTS

4.1 Smell furniture and joimery makers produce simple products like chairs,
tables, benches, etc. mainly for very local use. Most of these chairs eto.
are of poor design, rough workmenship and little or no finish.

4.2 High quality furniture is produced by large furniture makers in large
towns and is mainly by the high income group of the community.

4.3 There is a big variation in the quality of joinery produced in the country.
High quality joinery may be nade of such timbers like Mahoganies in which case,
painting is not necessary. This type of joinery is common in high rise buil-
dings and other high quality houses. Other ohna.por timber mciu are used
provided they are painted. |

4.4 Stecl has of late been used competitively for joinery in a number of buil-
dings inoluding small residential houses. One factory menvfactures joinery on a
large scale and of a high quality. A number of individuals in and around big
tovms make some btut of a lower quality.

S MACHINERY FOR THE INDUSTRY
5,1 In one or two men operations, hand tools are commonly used and these
include planers, saws, hanmers, chisels and other simple imploments that mey de

required for the job. On the whole, this equipment is also typical of meny saall
vorkshops. A few of these, however, have a universal woodworking sachine.

5.2 A typical "medium" to "large" workshop would have at least ihe followlag
sachinerys ‘

< a univereal woodworking machine or a plamer thickneaser;

- & Barrov bend saw;

- a spindle moulder;

- & four sutter () workshops);

-3 mm; | e
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- & tilting dimension saw dench)
- a knife grinder;

- a router (in ome or two).

6. NUWGINENT AND VINANCING OF THE JNPUSTR]

6.1 The furniture and joinery industry is in the hands of private individuale
who finamce and manage their own businesses. The omly workshops finenced and
menaged ty Govermment are those of the Ministry of Works, Forest Departaemt
and Prisoms Dopartment,

6.2 Lack of capital ir alwaye a draw-back to developing the industry parti-
cularly among the Ugandan Africans. In a few instances, commercial denks have
lent soney to these individuals in order to enadle them put up deocent fummiture
workshops mainly in Kampala and other large towms.

7.1 large furniture organisations sell their products either by private
arrengenent or by tamder. Many of these, too, hn-hovrooumtmth
workshops where they display and sell their produots. The -Joﬂty of the
smaller producers, howsver, prefer to sell off the werkshops in order to avoid
nany overheed .costs.

7.3 On the other hamd, selling of furmiture amd joinery nade ty individmals

in the ooumtry-eide is scmswhat haphasard. The individusls ooncerned occmpete
with each cther and as a result, most of them sell their products at a loes.
Beocause of this, u.ttmnu-nu-mmmmwmm
%o organise them into co-operatives on district besis. ‘

8.1 mmmtm-mmw.hnnmm
-unuuhm.amumnmmm

8.1.1. nmmm*mumammnuam
ﬁ-gnswnmmgmammmwn
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6.1.7. A plamt producing ococat hangere, M ralere and tool h‘llu. | )

9. NI vy

The furmiture and joinery iaduetry like any other wood pm "
industry in Uganda, oould extrioate iteelf from its confines with the stim- ] e
lation of iavestassmt, provision of progressive menagement and improved tech- '
nical know-how provided in the short and long mun, doth domestic and foreign

aarkets are of promise.
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