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Cenex 3l 4 nformatmn

"he furaiture industry (wood and rattan) in the Philippines consints for
I8 greater pert of many comparatively amall manufacturing firme. These enter-
priser arz very ften famiiy turinesses. A statistical survey of registered
furniture mawfecturing operations in the Philippines showed that in 197C there

were omly an npproxinata number of ter large manufacturing operations employing

& over 200 workers in tne indiviaual faciory. fhe largest of these faciories
amploy a total of 600 workers in the factory. A1 seconc group of furniture manu-
factunn companies consigtgof about 60 operations employing less than 150
workeoss in the ghops., The groatest bulk of registered furniture manufacturers
consi sts of very smell cottege industry type shope located in basements or ground
floo: spaces in houses of the omers who are very often carpenters themselves,
There were wbout 1,600 such registervd smail operations in which only 2 to 10

workavs comprissd the manufacturing unit., It im important to state herein that
thex3 are vewy many othor small units operated on a family basie (possibly about
2,500) which were not registered operations and these are mostly located in

| provincial areas far from urbau population centers.

' The statistical eurvoy shows further that the ten large companies comprising

[ what we may call Aroup A companies and which are fully mechanized in overatién
socoountcd for about 30 per cent of total production of the industry. The medium
gige operation or Croup 3 ocompanies which were aleo meczhanised to some extent
acoounted for about another 20 per cent of total output of the industry, while
1.2 very omall coltago industry type operations which comprise the bigger number

of enterp=ige, both resisteéred and unregistered, accounted for the baiance of

‘ ,a& y*céuetim of the industry, The cottage industry type enterprises normally
wvere asking the cheapox linic f fuemiture accounting for a lowcr monetary v&lac
on & biggar volume of paoduction,

The statistical survwey also shows that approximately 21,000 workers were
‘ dircotly smployed in Factory cperations by the registered enterprises mentioned
S8 shove. The sanre survey nlso showed that the larger companies which were fully
mechenized cily required a total labour content om its production of 16 per cent,
the partially mechaniged operations required a labwur contenti of 25 per cent on

ite and product aad the handicraft type octiage indusiry size operations rs-
qui ved over 35 per cent of its low priced and product value in terms of labour.

Ancient Filipinos, under the Spaniards from 1500 t» 1300, fashioned natural

raw materials into articles of furniture, and as civilized Filipinos and Malays
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befan to build houses in different parts of the couniry, the demand for furniture
increased with the fast growth of community life. It was not until the Americans
came, in early 1970, however, that the industry progressed even faster. At the
present time modern buildings, hotels, offices and houses in the urban areas
specifically in Manila and suburbs have contributed to the greater demand for
furniture. This is the reason why there are now larger companies who have
improved their products through the years with the employment of skilled workers

and the mechanization of ope.ations.

LB

Pactory organizations, management pract ses _and marketing ch ,
The natural geographical configuration of the Philippine Islands as can be
seen from the map attached herewiih, has prevented furniture manufacturers from
developing a large market for their products. It has also resulted in very small
cottage type industry operations which cater to the needs of the locality where
it is established. It is what we may, therefore, call a highly fragmented in-
dustry, which is not capital intensive for the smaller-size operation, but which
requires very large capital when cperated as a large manufacturing operation,

The industry lacke marketing outlete primari ly due to the fact that facto-
ries operate under the guidance and leadership of the owner, llore often than not
the owner manages the business without the help of professional men both in pro-
duction and in marketing, which ie the characteristic of a family corporation
in the Philippines. A furniture manufacturing corporation, therefo-e, operates
under a very simple organizational set-up where the manager or owner of the
enterprise has a direct line of command to his workers,

There are very few manufacturers interested in marketing their products
through regular distribution outlets. Except for thonegfw. the only channel of
distribution employed by most of the manufacturers is direct sales from its
factory to the consumer. It then becomes important that the manufacturers eam
a name for iteelf to draw a wider patronage of its products from Just within the
area where the factory may be situated. Except for only a very few, all factories
producing wooden furniture make a virtually complete range of products, Factories
acoept orders for a single piece of 2 specially designed furniture iter or orders

for equipping all and diffevent types of furniture for s single customer if
necessary,




The probab.lity of overproduction ir Philippine furniture factories 1s held
very remote 2t tais time, 3 th: inlustry onliy Keeps producing on a 1°1ie=to-order
or contract basis. iless Lhe wndustrey can creste a wider magkot in tho
Philippines and abreac¢ with =om: government assistance, all furniture manu-
facturers in the Philippines will hrre te keep operating at ite prezent levels.
To the Philippine manufacturer, it it wieer to produce on a contract basis than
to produce 2 big volume cf standard items without a cicar hope of return of his
investment due to ungertain marketing problenms.,

To describe the Phiiippine furniture market, it can bo said that the fur-
niture market though nc fault of the mmmufacturers and distributors is one of
the most disorganized if not unorganized markeis. The very nature of the pro-
duct and the supply and dermand charastevistios make for smuch a aituation. In
the firet place it ic impossible to figvre the real size of the market since the ,
definition of furmmiture in tho Philippines can vary from one extreme to amother
~ woithat may inolude nll types of items used in the home from the high priced
oustomwmade items to the very lowly plain benches of the misses. 5o far as o
"demand” for furniture is concerned, demand is equaliy diffioult to estimate

because of tho fragmentation of the market with no clear cut lines when it

comes to styles, qualivy preferences, geegmgiaia delineations, and other F&w&ﬁf
that are gﬁﬁtmlly used to define and refine demand characteristiocs for any gm—-, -
duot., There is equ&lly a fragmentation of the pmé&aeﬂ/swpliers' gide a,maiag
from the fact that a furniture manufacturor ocan be auyone from n mass pmdmmg”' b
s*pteiniiaaa maker of qaa.xi.ty furniture to ~ small house cottagn industry ‘

m‘ 1%0

!!bs* rou mﬁeﬁs&sﬁ tﬁe P&zl&pp&&u 'saearstieaﬂ: im tﬂiiim%%eé suﬁly &f
forest produots suitablc for furriture, like hardwodd, ratian and bamboc
er, there is very little that the govermment m done to asmure %&i *ha e
required amount of raw matorials to make the indue’.ry progress is made axsilahh '
to the industry. The Philippine Government allowe thi exportation of raw logs
and rattan and bamboo poles, instead of requiring and encouraging the pmesiag
of these raw materials into finished products for export. It is a fact that
foreign buyers have indicnted that Philippine logs are better than Indonesian
or lMalaysian logs ir torms of wodd woiking characleristics, yet over 70 per cont
of timber harvested in the Philippinus is uxported as logs instend of being
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processed first beforc export. )

The principal problem in raw materials is lumber supply. Except for a few

very large fac‘zories, all furniture manufacturers depend entirely on existing
retail lumber trade sources for their lumber requirements. The quality and

quantity of lumber presently available from these retail sources do not moet

the quality standards (as regards moisture oontent and quarter sawn) and
quantity levels demanded by 2 mass-production operation. The sizes of lumber
cuts are mainly suitable for the building construction industry and thus lesds
to high material wastage, and ultimately high production costs vhen used in pro-
duotion of fumiture or furniture parts,

The Philippines ie 3 great producer of plywood and veneer which is also a
major raw material for wood furniture production. Howevcr,

almost all good
Plywood is exported and what is left fop Philippine consumption are the Lower

Adhesives arec wlpeady made in the Paili;psma by some companies aithéﬁ?jﬁ '
aéha;&m available now do not meet the highest standard of adhesives o=
in iture mutaetuﬁag. '

date and vamnishes, nails, coil ®prings, upholstery materials and
sovers, eto, Very fow

¥ items for furnituro sre still imported, and thess are
~ ulls, locks and hinges, oto, |

o

_ The Class A and B factorios are sufficiently equi e

"0y WRioh can be clasified as modem. The lasges.fictesses have
, hinery of recent vintage. Filipino labour is noted for being

‘ratned and adapted to mechanization provedures and cost of skilled

bour is relatively oheap compared to developed cowniries 816 oven most of the
slan countries, Therefore, it is apparent that full or effictent utilisation

QE 8Ty capability is not being reached in view of the methods of manu~

- faoturing being followed. Technical expertise on tooling, proper use of me-
chaniged equipment, and work flow ig therefore,

necescary,




stability. This problem 1c common duc to difterences in humidity -and climatic

factors when wooden fumiture is shippou to ¢ifforent countrics.

It is alko imperative that krow how is mnde available aleo on the means of
improving techniques to intensify maximum vtilization of wood wnd other forest

products.

Design
Speaking of designe of furniture in the Philippines, there is no really

exclusive design. All kinde of designs from classic to modern and 'y
variations in between is made by almoat every f rniture manufacturer, with
purchasors ranging from the highly influential interior decorator, the
architects, the bhuilding or homeowiers and others dictating what kind of fure
niture should get into vhat kind of house or building or office,

_ Bvery small manufacturing operation employs some kind of "designer' whose |
Job it is to interpret photographs or drawings of furniture from magasines, eto,
for production. The larger manufacturers have a “designing staff" who perfomm
more detniled perspectives, working plans and specifications for items for pro-
duction, but it is apparent that there is no "real designing" for mass-pioducs
tion, Pumiture designing or induetrial designing as a profession doee not
exist in the Philippites as yet and intorior decorntors try their hand on fur=
niture designing only to f£ill a nced in their interior designing contracts, but
invariably they nmise out on important aspecte of gcod design, such as structural
soundness, applicability of manufacturing pmcessaa, sase of production -nd

resultant cost of production, and use of raw materials available in the country.

This situstion has aggravated tae vproduction problems of factcrms emgi
they cannot genr themselves to produce any really origina. and mllnémaigmd
fumiture pieces for mase production,

‘l‘hm is a vary brig!at mture for the Philippine furniture imlw&q,
provided the industry and market can be disciplined, production standards
improved by a firm and dotermined effort to encournge improvej designing and
better technology, and if the Philippine Government will recogmize the pro-
blens of the industry with regard to raw materials natural tc the country.
Domestically, there is a sufficient volume demand for furniture. However,




the manufacturers would like to expand production and export, and exporting

prospects are good if the above problens can be solved.

The ideal p-ttern for the industry would be large and medium siged
factories cach concentrating production on 2 few standari and exclusive models,
80 that in the long run the smaller shops would be forced to merge into larger
production groups,

In conclusion, it is the observation of the writer that the following
remedial steps should be taken to help the Philippine furniture industry pro-
€ress and keep up with modem trends in other countries;

1, The system of selling fumiture by the manufacturing themeelves on a
custom=-made basis tend to retard efficient production. The Philippine should
start establishing enterprises +o handle marketing and distribution of furni-
ture for them ang only then will the manufacturei's be free to .cmcentz'ate o1l
their manufacturing problems and in reducing costs by economizing size lot
orders. The marketing enterprise for furniture should offer a variety of

The oconsuming public must be educated .t buying standard furniture Pieces from
recognized furniture outlets before the eystem of producing custom built fure

~ . niture can be ohanged to that of mase~production of ready-made or standard fur-

2. Only & stadble and continuous lumbep supply of ‘he quality and quantity
demanded by export trade markets will help solve moet of the present production
problems, 2 speciclized lumbep Bupplier t5 the industry opersting its own saw

- Milling and kilnedrying facilities oxclusively 1o service the furmiture manu-
~ facturers’ lumbey Tequirements necd to be established, - :

Finished, ready-to-use dimengion lumber for t‘umiture_fafeteriu, as weoll M *
retail to stimulate the Philippine lumher market, It ig important that

3+  Outmoded technology results ip low Productivity, high costs and low
quality of products, There is a dearth of qualified personnel in technisal
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positions and managerial levels. This c¢an bec remedied by the establishment

of 2 training and advisory center for wood industry personncl. Such 1 contre
could provide advisory and trnining services to small plants who cannot cmploy
individual experts for each management and manufacturing function, which
usualiy are all performed by the owner and manager who can not possibly be &R
expert in everything. Such a contrs, therefore, could make available to the
furniture inaustry a fuil viwe veam oi professional experts in nll areas of

furniture manufacturing,

4, The importance of good and original designs should be emphasized. This is
even more important in terms of design of products for export, Perhaps a
designing institute could be sponsored by the Philippinc Government to im-
prove the design image of Philippine products ospecinlly those for empcest
markets, including not only furniture but also handicrafts, stc, Of course,
training and advisory centre could also provide design know-how as |












