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The predominance of traditional industries in manufacturing activities
is the characteristic feature of most developing countries. Historically
traditional industries catercd to the needs of 2 treditional economy. With
the transition of the traditional economy to the modern, many of them should
have disappeared, as it happened with the advent of the industrial revolutinon
in the developed countries of the West. However in developing countries most
of the traditional industvies survived into ihe modern days for a variety of
reasons. The mosi important reason is that the transition has not “ecn fast
enough for -such changes. The artisans in most cases continue in their tra-
ditional trades for want of altemative oppertunities. In some cases the
artisens themselves are reluctant to change because of pride in their heredi-
tery occupations. But, the primary causc for this is the lack of facilities
for proper training and orientation in order to change theivr outliook and
attitudes. Thus basic underdevelopment is the rcal cause of the continuance

of unaconomic trades in many developing countrics.

The solution which is often proposed for the probloms of traditionzl
trades in developing countries is modemization. Modernization in this context
involves two processes namely - (1) modernising certain aspects of traditional
trades while retaining their traditional character and (2) transfomation of
traditional trades into modermn industries altogether.

Treditional trades which are noi cepable of modermization

The two processes of modemization mentioned ahove however cannot be
applied uniformly to all tradiiional irades. There ave certain catcgories of
traditional trades which are not capable of improvement through moderization.
These are trades which have become obsolete and for which any programmec of

modemization may prove to be weateful. The obsolescence of traditional trades

is the rosult of a varicty of factore, the most important of them boing the

emewgence ©of machines which can produce the goods formerly produced by artisans,
cheaper, better and quicker.

Improved means of transport and communication which have brought the

imolated communities of old days into closer contact have been nnother cause
for the decline of traditional trades. Now machine made goods from all parts
of the oountry are available off the shelf ever in the rcmotest villages, and




therefore the services of the village artisens are no longer indispensabile

to the village communities.

Another cause for the obsolescence of traditional trades is the change
in the social 1ife and habits of people. There is no longer demand for
highly decorated furmniture, or richly embroidered garments or elaborate
silver or gold tableware. New ways of life and new customs and habite havsa
made meny of these products out of date, throwing in this process the artisans

producing such goods also out of employment.

The impact of new technology on community life is another faotor which
hes contributed to ine decline of some traditional trades. The demand for
traditional skills in occupations like digging wells, thatching houses and
meking carts, wooden hoxes, o0il lamps etc. has deolined sharply with the
spread of modermization, and the artisans engaged in such trades now find that
they have no place in the modem gociety. The intensity of the problems caused
Ly obsolesoence will vary from country to country depending on the level of
development in different countries. One of the priority taslks in the industria~
ligzation of developing countries is to identify the industries which have no
prospects for survival end to help the smooth transfer of people engaged in
suoh trades to alternative occupations. Some developing countries have intro-
duoed Bso-oalled "development programmes'" for these industries in the expecotation
that they can be stabllized end strengthened by such supporis. In some oases
such programmes have been introduced for want of cther opportunities for ab-
sorbing the people engaged in such tredes. Aotually these are distress relief
programmee rather than development programmes, end in the long run will prove
to be unrewarding both to the govemment and to artisan communities. QJovern-
ments have no doubt in ocertain ciroumstances to resort io uneconomic relief
measures, but suoh moasures should essentially bo transitional in nature amnd
not confused with development programmes.

Treditional trades which have a role ia the modem economy

We have earlier referred to the modemiszation of certain aspects of ire~
ditional tredes while they rctain their traditional character. This prooess is
possible only in the oase of those traditional industries whioh have a role in
the modem eoonomy. |




It will rot bhe correcy ‘o gencralize that with the transition of ile
traditional economy to the modem, the demand for the slills of the tra-
ditional artisans or their products will disappear altogether. On the

other hand, experience has shown that certain traditional products have an
assured place in the modem society.

One group of traditicnal products which a8 secured a firm footing in
the modem economy is the group which caters to the demends of the effluent
society. Increase in the living stendards and the spread of sophistication
and modernization in living conditiors have led 10 an increase in the demand
for artistic products. Traditional indusiries which produce such goods have
acquired new strength and stability on account of this trend. These are in-
dustries which flourish notin spite of their Yeing treditional, but because
of their being treditional. Handiorafts based on the traditional s“ills of
the articans or on the themes and concepis of' the traditional past are in

great demand all over the affluent world, and have become good foreign exchange
eamers for many developing countries.

Other categories of traditional products which have secured a prominent
place in the modem society are those which have not only the artistic

qualities of heauty and elegance but also the comnercial rirtues of utility,
durability and individual style. Some good examples of such products are
hand made shoes, handloom sarces, hand made ocarpets etc. Incpite of the ready
svailability and cheaper price of factorym.iade substitutes, the sustomer has

& marked preference for the distinctive quality and style of these traditional
produocts.

An important feature of treditional tredee which flourish in the modemn
economy is that they have adopted techniques of modemization wherever feasinle
wkilo remaining basioally treditional. This is a process of modemisgation
without transformation of their %asic character and form as treditional trades.

The process of modemisation ray ve in.roduced in the fields of production,
marketing and organisation of treditional industries. Modemization in pro-
duction processes does not mean substitution of the skill of hand by machinos.




While production will cortinue to be dependent on the gkill of hand,

meohanicel innovations can he introduced to relieve the drudgery of work
and to improve productivity. Introduction of improved tools, implements
and dies, and facilities for quick and cfficient repairs and maintenance

of toole end oquipment are welcome gervices for traditional ertisans.

Another useful service will he provision of common service facilities
for the benefit of a group of artisans. Experienoe has shown that common
service faciliticse such es mechanical dyecing, forging, electroplating, wire
drawing ctc. have contributed sulstantially to the productivity and profita-
bility of artisan tredes. It may Le uneconomical for individual artisans to
organize such facilitics, but grcups of ertisans can orgenize such services
as C mmon servioe facilitiss ma co-opurative basis. Ar alternative is
for thc government or other development agenoies to provide such facilities

as assistanoe mecasures for the artisans.

Supply of raw natorialsof the right quality and at the right prices is
enothor service which will increase the productivity of the artisan and
faoilitate the process of modermization. Sinoc tie soale of production of
traditional artisans is gencrally very emnll, they are obliged to buy their
raw naterials — metals, yam, wood, loather etc. - in small lots and often at
unocconomio prices. They have also very li1ttle means of cnsuring that the raw
matorials are of the right quality. _Arrangements for supply of rew materials
of the right quality end price eithor on co-operative basis or by development
agencies will be a great help to the traditional artisans.

Common arrangements for inspection of finishad products and quality control

aro other welcome servioes for the t1aditional artisans. Here again such
servioes can ho organized either on co-operative basis hy tho artisans thom-
gelves or through developmental agencies.

Therc is great scope in the modemigzetion of the markoting of traditional
products. Expericnce of some of tho developing countrics has shown that salcs
through emporia and clain stores, display, advertisement and publicity through
show rooms, participation in oxhibitions and faire and othor such modom aids
in markoting arc of groat holp in oxpanding tho markcts for treditional pro-

duots. Some developing oountrics cncouraged by the demand in foreign markcets
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for cortain traditional products, havc opened show room cum sales dcpots
in the iumportant consumer centr:s of forcign countrics. Fashion shcws,
spocial advartisement campaigns, seles throuch depariment atores and
other such modom tcchniques in markoting have proved to be very offective

in tho promotion of srlus of certain artisan products in foreign markets,

Market surveys to assess the trends in consumer tastes and demand, and
intioduction of row designs to the artisens bascd on asscssment of domend are
other modem dovices which have helped in expanding the markct for tradi-
tional products.

Artisans ero traditionally individualistic and prefer to carry on their
trades without associating with otaers in eny collective or co-operative effort.
Onc of thc measures for modernizing artisen inductrics has bLecn %o organizo
them on cooperative basis or through associations for oortain specific acti~
vities. Reforence has alrcady hecn made above to tho scope for cooperative
offort in arrenging common sorvice fecilitics, marketing cic. Howevor coope-
rative offort is practicable only if there is & fairly good ooncentration of
artisans in one loocality. Common service facilitics, in particular, cannot
be attompted ecomomically except at centrce within casy accese to all those
who are to take advantagoe of them.

An essential pre-requisite for 1he success of modemigation programmes
is that tho artisans thomselves should have tho motivation for modornization.
In developing countrios, particularly those in the carly stages of industria-
lisation, tho main task of devalopment agencices will be to stimulatc such
motivation. The artisans by themselves may not he aware of tho advantages
of improved tools and common tochnical services or modorn mcthode of marketing.
Nost of them nre cuntentod with tho traditional techniquos and tools of pro-
duction and with selling their products in thc traditional markets in the
traditional manner. A process of treining and orientotion is thorefore ab-
solutoly neoessary if the mdemization progremme is to be succossful.

Artisans nood not orly traeining but aleo Tinancie) assistanoe to
implemont the advico and tmining they receive about introduction of new tools
or oommon servico facilities. Shortage of funds often aots r.s the nein
hindrance to modemmization even for the nrtisens with the right motivation,




Artisane invariably find it diffic.'t to get loans fiom commercicl banks
and are thereforc obliged to cerry on thiir production in their trecitional

weys. Govemments in such circumstances may have to carmark spocific funds
for artisan modommizotion programmes. Here again the problem in developing
countries and particularly in thosc in the ocarly stages of industrializetion,
is the shortage of funds for developmont programmes. The governmcnts of de-

veloping countries have to allocatc their scarce resources among compoting
domende for funds for development programmes and the nceds of the artisans
for modermigzation may often get ovorlooked. What is required is proper
prioricy in the alloocation of putlic funds for programmes of modcmization
of traditionel tredes in developing countrics.

Treditionel industries which can be transformod into modem
There are certain hasic traditional trades which by a prooess of improve-
ment oan he helped to play a useful rolc in -he modem eoconomy. The most im~
d portant among them arc hlackemithy, carpentry and locther working. These
skille have existed from the boginning of commnity lifc and will continue to
be in demand whatover may be tho changes in ‘ha social and economic life of
the people. What is required is trensformation of the skills of such artisans

i to suit tho requircments of the modem nge. Such transformation has to ta
offected in respect nf (a) tho products thoy meke and (b) the technique. and
tools of production.

The information rogarding products has heoome noeoessary beocause of the
repid changos in the social life and Labits of the poople tna the imvact of
modem technology. The products which the villago carpentars or blac-aniths
used to mako are either no longer in demend by the commmity or are roadily
availeble ot the retailor's shop. At “ho samo timo the skills of the blaok-

} smith or the'oa.rpentnr can still bo utilised by the comsunity for a veriety of
purposes. MNochanionl ploughs, we. licrs, trectors, biayeles, sutomobiles, trucks,
pump sots, loather end steel furmiture, sanitary oquipment, radios and tele-
vision sets have become common features of modermn life. The work involved in
the manufacture, servioing, ropair and meintenanco of those noew aids of

modom life has genorated the domand for new ckille and it is here that the

artisans with traditional elills in cortain basic tredos can play a useful role.




The training of an artisan with ekill in blacksmithy for automobile repairs
or servicing nnd maintcnance of tractors, mochan:c.l ploughs cte. will be e
far more casy task than training an eltogether new hand. Similarly a village

carpentar cen toke to meking upholstered fumiture or of piywood cabinects
easier than & new worker,

Experionce in some developing countries has shown that inducing artisans
"who have deep roots in trudition tc teke to altcgether new trades has net been
always successful. The artiscns are often oo proud f their ancestoral skills
tc be lured intvo completely new trades. I+ has often beon suggerted that the
blacksmiths and carponters of todoy should be trained te hecome the plumbors
and electricians of tomorrow. But deop rootod pride in hereditary profcssions
end sometimes, caste and tribel projudices have discouraged the artisans from
switching to completoly new trades. While treining and oducation may provide
tho romedy to this problom in the long run, progrommes aimed at changing to
entirely new profcesiuns may prove to bhe very difficult. A practioable solu-

tion will he to help them tn onter tredcs where their besic skills will still
be usecful,

While treditional artisans have boon fourd to be reluctant to take 10
altogothor now trades, expcrionce of devoloping countries which hove intro-
duoed modemization progremmcs hae shewn that they arc quite cnthusiastic in
adopting new techniquos and tocls of work. Introduction of new techmiques end
tools of work has bacn generally tricd through training coursece. The mein
limitation of the conventional training courscs is that most of the artisans
find it diffioult to attend such courses lecaving their work placos. Artiseans
have to trevel to other, often fairly distant placos to attend training coursos
and thoy cannot afford to be ebsent from thoir werk places for lorng periods.
Invariaply the artisan cstablishmonts arc ono-man entorpriscs cnd they cannot
leave them in charge of anyono olso. Even if the artisan has an assistant or
two to help him, ho cannot afford to pay thom wages during the period thoy
are away on training. Thie problem has been tackled in some developing
ocountries thmugh & systom of payment of stipende for trainccs or in somo
oasos travelling coxpemscs. The mein oriticism aguinst thie system is that
it makes tho training too expensive for the developi.ont agenciocs concemad.
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Arranging instruction and training facilitics is sufficient burden for

developing countrics. Payment of stipends adds to the financial burdena.
Instead of paying stipends, it is thercfore argued, trainees should be made
to pay fees for the training they rcceive. Apart from relieving the
financial burden of the development agencies, this arrangemont will have
the merit of ensuring that only those who are keen to have training come
for such coursos. The question whether fees should be oharged for servioces
rendered by developmont agencics is a general problom, not limited only to
the training of artisans. While no general rule can be laid down about
levying charges, it may be said that artisans as a class would ordinarily
find it diffioult to pay for the training courses, and would on the other
hand need some financial support as an inducement for attending such courses.

Extonsion visits to individual artisans by experts is another commonly
prectised method of introduvction of improved techniques and tools of pro-
duction. But the obvious limitation of thie method is that there is little
soope for prectioal demonstration. The artisans as & grou; oannot ho easily
persuaded by theoretiocal instructions. They would like to sec the improved
machinery or equipment in aotual working before they oan he convinced of its
advantages, and this will not he prectiocable through extonsion visits by
experts.

In some developing countries experiments have been tried in introducing
improved techniquee and tools of production to traditional artisans through
mobile domonstration vans. In India this has been tried on a fairly extensive
soale for over fifteen years now. A mobile van is fitted with modem machinery

~and equipment relating to a partioular trade e.g. wood working, leather working,

machine shop practico eto. The vans arc then taken to places where there are
conoentration of artisans pursuing such tredes. The artisans arc informed in
advanos about the visit of the van so that they ocan come to & central place
during specified hours to receive instruction in the use of new machines. The
experts travelling with the van then oxplain to the artisans the use of each
machine and the advantagos of the new tools and techniques. Aftor some hours
of instruotion, the artisans arc allowed to handle the machines themselves.
Within a few days the artisans get intorested in the machines and got oon-
vinoed from direct oxporienoe that the .achinos ocan be worked hy them without




difficulty, and that thoy stand to gain by adopting the improved practices
and tools., The artisans may acquirc a group of three or four machines and
thus trensform his place of work into a modern woriishop. He often tales on
& new programme of work with a ncw range of products as e result of this
introduction to new machines. Thc vans remain in one place for four t) six
woeks depending on the ncod of the artisans. Tho main advantage of this
scheme is that it combines in itself demonstration, training and individual
consulting service and that the scervice is provided at the door step of the
artisan.

A special feature of the Indian scheme is that dcmonstration and training
in new mechinery are followed up by arrangements for supply of such me.chinery
to interested artisans on hire-purchasc basis. The officoers of the Nationel
Small Induetrics Corporation (NISC), which is the Government company responsihle
for operation of the hire=purchaso schome, contact the artisans immediately
after the demonstration, and inform thom - the facilitics available under the
corporation's scheme to acquire machinoery on hire-purchase toms, and if the
artisans aroc interested, assist them in filling up tho application forms and
completing other such preliminary formalities such as sponsoring by the stato
Department of Industrics otc. All applicetions rcceived by tho NSIC, whothor
from artisane or from new ontropreneurs, are scrutinisoed by & stonding committec
at the headquarters of tho Corporation, and acoeptanco or rejoctione is intima-
ted to tho applicant ordinarily within 21 days. If the applioation is
acocpted, the applicant has to pay 20 percent of the value of the machinc as
oamest money. Tho carnest money can he reduced to 5;4 in the case of Stato
Govemment or Bank guarentces. Tho balance 15% of the samest moncy is payablo
at the time of tho delivery of tho machino or al ong with other instalments.

The remaining 80% of the principal is payablc in half vearly instalments over
& poeriod of soven ycars, the first instalment falling due aftor ono year from
the date of execution of the agrosment. The facilitios of tho hiro=purchase
schome, as already observod, arc available not only to artisane but to all
small entreproneurs, cxiatingv as woll ne prospeotive. Howover in the ocase of
artisans wishing to sot up a now modem small indusiry, it is of immonse
assistance. Tho training, domonstration and oonsulting service combined with
financial assistance has mede it an extremely useful scheme in the modemiza-
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tion of treditional trades.

The implementation of this schome ovor a decade and & half in India
has revealed some of ite limitations. The transformation of tho traditional
artisans to modem small entroprenours requires inputs other than improved
machinery and oapital. The most important of thom is entrupreneurial
abilitios. Whilo tho skill of tho artisan is a valuable assot in his now
ocarcer as an entrepreneur, he nceds considerable treining and orientation
to bocome an entreprenour himsolf. Joint venturcs with associates who
oan help in general managorial problems of the enterprisc will be one
solution to this problem.

Another problem in the transformation of the artisan trades into modem
industries is tho inherent limitation of the place whore the artisan
gonerally works. Very ofton such placcs mey not have the faoilitios for
establishment of a modem production or servicing unit. The introduoction
of modem tools and oquipment is possible only in work places supplied
with eleotrioity. Scveral rurel areas where the artisans now oarry on their
trede do not have olectric supply and thorcfore artisans who wish to acquire
modorm machinery and equipment have to leave for urban or semi-urban oentros
with electrio supply. Thie problem has oomo up sharply in the modomisation
of rurel industries. One obvious solution is to introduce improved tools
and equipmont which oan be worked evon without elcotricity. This will be
an intermediate stags of modemisation, and will call for careful research
and planing before applioation . Even in areas oonnacted with elootrioity,
modemisation presents other problems. Nodem machines for outting, forging,
planning and other such oporations no doudbt reliove the drwlgery of the
artisan and save his timo. But it is oftun found that the artisan does not
have adequate load of work for his machines. This makes his investment un-
eoonomic and acts as a deterrent for modemisation. The limitations of the
area where the artisan works make. it diffioult for him to go ahead with
modemisation and he may havo to loave for new places of work. This raises
the quostion whether repid modemisation of rurel orafts oan be achieved
without uprooting the artisans from their old places of work amd forcing them
into orowded urban looations.
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It is ohvious that the aim f modomizetion of traditiomal trades in
all oases should not be transformation into modem industrics. In a very
large numbor of oases it should he "improvement" of artisan trades rethor
than transformation. The o' .ective in such ccecs would be to mel e tho
artisans morc skillod and morc productive in their own trades. In some
oasos it may be an intormodiate stage in trensformation to a modem industry.
Whatever may be the limitation in thc tronsformation of somec crtisan tredos

to modem industries, the scopc and need for "improvement" exists in all
oasos.
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