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Country Paper: Demccratic tepublic of the Sudan

¥halid ilassan ldris
Industrinl Tnapector
Ministry of Industry and Mineral Resources

Sudan is making a start in the proress of industrialization by striving
touafﬁs import substitation in the field of agricultural and anima) products.
In the public secter of industry, the Tndustrial levelopmeni Corporation has
been deaign.ted to execute, supervise aid promnte fovernment investments. The
nine factories presently in operation (cane sugar, powdered milk, vegetable and
date canning,'leather tanning) are not yet functioning fully effectively, owing
to the "ack of knowledge of modern methods and technology. The Corporation has,
therefore, secured the assistance and advice of international experts and non-
sultants, in addition to fosterins clnse relationshirs with the existing local
research centres. The private sector of Sudanese industrv is for the most part
conservative in its approach and is reluctant to abandon ita traditional methode
of operation.

There is no single centralized organization in the Sudan capable of supplying
the various branches of industry with the information thev badly rojuire in order
to improve their adniniotrﬁtion and production. The following organizations, can,

however, meet at least part of the country's needs for industrinl information.

Rggearch Centrez and Inastitutes

1. Sudan Industrial Research Institute - eatablished in 19(% by the
Government of the Sudan with the assistance of the UNDP Special Fund to
promote and assist the industrial development of the country. Since
1967, UNIDC has acted as executing arency. The work of the Cenire in
its first phase of operation included:

- Conducting feasibility studies;

- Establishment of standards and specifications;

-« Chemiral analvcer and evaliintion of producta and raw materials;

- Testing and qualityv control;




- Cost accounting;
= Technical assistance to industry;
-« Training: both on-the-job and through fo2llowships adroad.
- A second phase of operation has been approved during which it is recommended
thit increased activity in the industrial information and documentation
sector is undortd;m by the Institute.
?. Pood Processing Research Centre - established on the recommendation of
the Ministry of Agriculture in 1965 with the .assistance and co-operation of
" the UNDP and FAO. It is hopsd thut in time branchee of the Centre will
be set up in different parts of the country. The following are among the
services provided: , y
- Performing of local and foreign market studies on Sudanese
agrioultural products to facilitate the formulation of Ly
processing programme; "
'« 8Study and improvement of the traditional methods of food
processing and preserving;
- Training of local technicians in preserving, processing and
sarketing}
- Provision of technical information and advice, partioularly
t0 the village indu-t-ryiu:
- l{otahluhnant of ntn(ndn.!}glu’ and specificaticns for agricultural
products; |
. = Application of new food-procusing technologys
= Demonstration of mothoﬂl and processes.
3. Sudan Hides, Skins and lL.eather (nastitute - established by the Winistry
of Animal Resources with the asmistance °,f the UNDP in order to devébp the

methods of skinning, preparation and preservation of skins and leather

industry in general. Its functions are:




- Research on tanning materials and processes;

~ Ceneral reaea.rch in the field of the leather industry;

Development and improvement of local traditional operationa;

- Theoretical and praciical training,
4. The National Research Council - which is at the planning stage.
its main function w'ill be the co-ordination and organization of research
facilities within the Sudan. To this end, the Céuncil is expected to
perform tha following tasks:

« Formulation and execution of a comprehensive poliocy for the

proper application of scientific methods in all fie}du;

- Avoidance of loca) and regional duplication of effort;

~ Full utilization of aids provided by international organizations;

-~ Keeping avreast of iatest information, particularly in the

scientific, technological and research fields,

The establirhment of a dogummtation,ltutiatical and information unit¢,
the organization of seminars, sympnsia and conferences, and the publication
of information material are alsc foreseen.

S. Information on ressarch findings is slso available (‘rom the research
faoilities of the following:

- The Ministry of Agriculture;

- The Department of Animal Production in the Ninistry of

Animal Resources;

= The Ministry of Tndustry and Mineral Resources _(thia Ministry

acts as a link between the private sector and t‘he research
centres, and co-ordinates the activities of the (N organizations);
= The Forest Research and Education Centre;

= The Sudan Gezira loard;

- ‘Ph'e \Inivergity of Khartoum.




National Organizations

1.

The Management Nevelopment and Productivity Centre - set up in

1964 hy the flovernmen. with the assistance and co-operation of the

UNDP Special Fund and the TLO to improve and develop the standard of

mansagement in all aspects and at all levels, and to introduce modern

practices and techr{iquaa towards increased efficiency and productivity

in the Sudan. Its tasks are:

- Organization of covses in all fields of genersl management,
supcrvi.sory trainin&, industrial engineering, costing and
acocounting m@mmmt and marketing;

~ Participation in and organization of conferemnces, seminars,
symposia on subjects pertaining to management development and

productivity;

- Establishment and maintenance of an up-to-date 1ibrary and the

setting up of a pubiic information service to advertise the
activities of the Centre; : |

- Freparation and diuminati;m‘&’f publications)

« Co=operation iith other corporations and institutes in the
promotion of scientific and technical research in managsment
and productivity; |

- Provilion of advisory and consultancv services in the field
in co-operation with the Sudan Industrial Researsh Institute;

- Ruurqh work}

- Training.

?. The Industrial Bank - which prepares stucies on the branches of

industry and technical and financial feasibility studies.

provide valuahle Fuidelines for national and foreign investors and

entrepreneurs.,

Such studies



Libraries

The following bodies have libraries from which industrial informetion can

be sought:
- The Agricultural Bank of Sudani
- The Geological Survey Department;
= The Khartoum Tocl{nical Institute;
= The Ninistry of Animal Resources;

= The Wellcome Chemical Laboratories.

Conclusion

The dissemination of the informaiion available in the Sudan is disorganised,
the circulation of information matcrial such as booklets, pamphlets, and the like,
is limited, and information is provided only on request. There u);loo general
ignorance, particularly in the private sector, of such sources of information as
do exist. BSome steps are being taken to improve this situation and also towards
the promotion of regional co-operation in the field of information in conjunotion
with the East African countries and the Aradb States. The Industrial Development
Centre for Arab States (IDCAS) is in the proce@n of establishing industrial
information and documentation centres, one of which, dealing with the field of
food prooessing, will be attached to the FPood Processing Research Centre in the
Sudan.
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