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1. INTROBUCTION

.@"5’3‘3”9}3 Reconstruction of India
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1.1 Iver since Indio emerged as an independent nation in 1927, ehe war sxporiencing
great trensformations ou the economic front - induntri-l as well o cericultural,
The cumulitive effect wa: the substantial economic Progrecsy, o trpe of which the
country never experienced before, in its thousand.: of years of chequered history,

A series of five year plans - Yerinning from 1750-91 = werd instrumentnl in bringing
gbout these changca. |

1,2 The national income which stood atbs, 2% millions in 1746-49 increased to
Re.16,544 millions in 1968=€9 (1048 prices) registering therehy = growth of 701 per
cent. The per capit:. incorme also increesed from Bs, 40 4o Re. 317, 1Increase in this
sphere was only 127.. per cemt because the magnitude of growth wos frust ated by an
alarming increase in popul-~tion from ¢¥ .3 aillion. (1948) to 537 million (190v).
The net netional product alsc increased from R5e133,060 milljons (1961) to
P=,168,300 millions (1969). In rgriculturel as well &5 industrial production, in
savings and investment, in providing welfare fncilities to {he population, in life
sxpectancy and in a variety of key netional sectors, India witnesned t remendous
progrees. in important indicator of growth of an economy ir the gemeration of power,
Prom 5,650.1 m.w. in 1960-C1, iotal power tmernted increncea to 14,90 m.aw. in 156805,

Stratesy of industrializetion
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1.2 In ceeclerating economic growth, industriclization was tulen us n bacie and
powerful instrum mt. Industrial €rowth echieved by Indis cvor since she attained
independetice was go phenomencl Yhati subitantinl chonres wer. effected in the =t motupre:
21 Indien industry, The Indisn indust rial horizon w. = having o spread out of a few
largoe scale industries and a vast expenee of villige, cottige and amell industries,
Today, there cre three distinct sectors aaong the factory type of intustrics, noamcly,

large ronle, medium seale and emzll scale,

1.0 Velue cdded by manufr.cture registered an increase of 140.5 por cert by 1,07
compered to that in 1960, The percentage inercotc in the valu sdded by ranulscture
in treditional industrics likc Jute and cottom were 71,0 1 110.7 reapoectively whilc




that in geroral orglrecring prods ~ts was 2005 per cent;  electrical engineering
products slz.y p.r cmt end niomical engineering products z12.2 per cent. This is
indicetive of the now leaps thot ipdustcialization has taken in India towards
modermizing the structurcl cemplox of industrize in th. country. Great cffcrts were
taken to bring about this grond industriwl trensform:tion. Investment in productive
cupitul +lone within almost - d. cade, increased {rom R=.17,370 millions in 1957 to

Rs.75,480 millions in 1946 regict ring thereby on incresse of 334.5 per cemt.

1.5 There was considerable progress in the production of basic rew materials,
michinery, motivc power and a variety of consumcr goo0ds of sophisticeted types.
Production of finished steel and sluminium - two import-nt bosic meterials in the
metal bascd group of industric. - irereascd from 2.39 million tonnes and 0.18 million
ronnes in 1900-€1 to 4.5 million tonnes «nd 1 million tomnes rcepcctively in 1967-6C,
Production of machine toolg along increased from Rs.70 million worth in 1960-6) to
Re.283 million worth by 1967-68. Elcctric mtors (below 200 HP) which is o prime
mover in industry ond agriculture sccounted for a total capacity of 2.08 million H.P.
in 1967-68 as agninst 0.7} million H.P. in 1960-6l.

Pleoe_of omell industry

-

1.6 The growth of modern small seale industrics in India has been ome of the most
sipnificant features of our plannecd economy during the last decade. Our experiemcc
has demonstroted that modern small scale industry is - powerful factor in the rapid,
decontralized growth of . developing cconomy. The policies and programmes adopted
by uc to ncceleratc the growth of tho small scalr sector arc being keenly watched not
only by other countrics in South Tast Asir, Africo and latin Americo, ut also by

meny intermational organizat ions.

1.7 Thc small scale industry which is lsbour-intcnsive snd copital-saving, plcys a

vitnl role in the overall economic devclopment of a country like India whers millions
~¥ peoplc are unemployed or under-cmploycd, where moct of the entrepreneurs a.é capable
cf only small invcstment and wherc there is dearth of sorlisticated machines and modem
techmology. Other factors which weigh in favour of the smell industry erec its adapte~
bility 1o scmi-urban and rurel environment where the infrastructure i~ undcrdevelopod

~nd ite copacity to attract rural sevings and divert them to production channels.
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1.7 In view of th- inercrs ip ti. domend for » varict of consum r coodey th

Five Yory Plone recogrized tv role of omrll oonle intustrics to o loerl iner cood
nurch cing powcr ~nd thorcky contrin irfl tisn. Thero w s 210 *he rrossing )y d o to
~eceloernte the tempe of industriclizotior t comporativi iy lesaer oart and in JUule.or
vime.  The Lenc[it of develope 0 w v *o b spreeod cwer 11 deo rvine roow of th.
country and to the lrorgest number of peoples The am il .dustry nrogrimme was token

as on c¢ffcctive tool in this dovelopmertrl ~*rotopy

-7 The Industrinl Pelicy Resolution of 1997 which is the bruie Jocumont loying down
the dircetive principloc of Strto policy regerding dovelopment of industrice - lI-rpo,
nediuwm ~nd smell, recomizod the importrnt rol: of smnrll senle irdusirics in the
dcvelopment of the nation:l comom.. In rcl-tion to somc of the urgirt problome that
ncedcd immedi~tce sttemtion, the emall scrl. inductrice worc recogmized & offering some
distinct advantoges such 28 immediatc prospocts of lrrge scal. omployment, moblilizae
tion of local resources of capital ~nd skill, mor. cquitsble distribution of the
national income, ctc. Ir view of these epccinl Trrturcs, the diclarcd aim of the
Statc policy, as enuncinted in the Industrinl Policy R solutions ot 1948 and 195G,
was 1o ensurc that the smnll industriecs scetor would nequire sufficiont vitnlity to
be selfesupporting nd thot its development wos inteograted with thet of the lorge
scalc. It wee, thorefore, suggested that the Sovemment should concentrrtc on measurcs
designed to rumove the basic handiccops of smnll seale industrice such o8 lack of
technical and financial :ssistonce, suitable workirg “ccommodstion, inadiqurcy of
tooling, repairs ~nd maintcnance fricilitics, <te. It was <lso 1nid down that the
tcelmique of production of the small scale industrics  honld be comstontly improved
end medc.x'ni'zgd, the pacc of tr:nsformation b ing rceul-t.d so ns to nveid, na far as
pousiblc, techmological uwncaployment.

1.10 The basic objectives of the vearious prorrnmmes for the doevelopment of umall
seelc industries, ae sct out in the ladustirisl Policy Resclution (1956) and in the
tuccessive Five Year Plans, ore indicatod bolows-
(1) To create immcdintc nnd subst-ntinl caployment oppartunitics ot a
relatively smell capitsl cost:




(11) To mect = pubstntinl rort ol AR inercoscd demand for consumer goods

and cimpl. produccr goods;

(1ii) To facilit tc motiliz tior. oi resources of capital and skill which might

othorwiar remain incd-auntoly @t ilizeds

(iv) To bring nbout intugration of the development of smell scalc industries

R T,

with thc rurzl cconomy on the onc wend end the large scalc om the other;

(v) To improve the productivity of the worker rnd the munlity of small
industry products vy plreing greater cmphesi: on the ~doption of improved
methods of production 'nd the usc of better machincry and equipnent ;

(vi) To emsure morc cquitntle distribution of the nationel income snd o balanced
industrinl dcvelopment in diffcrent regions, i.c. to lay down besis for

an csgenticlly decentralized socicty.

1.11 Having rcgard to thcac aspects, thc Covernment of India undertook the development
of small scalc industry as a Plan Programme during the Pirst Five Year Plen end more
and morc omphoeis had been laid on the devclopment of this vital sector during the
guccessive Plana. A cpecial orgenization with Development Commissioner at its head
wae sct up to rdvisc, co-ordinntc and help implement Government schemos directed 1
towards thc developmont of the smell gcalc industrics in the country. This orgeniza~
tion, through » 3mall Industries Scrvice Institute in eech Statc end o number of
Extonsion Contes set up all over the country, provides industrial oxtension service

{0 the smnll cntreprencurs so s 1o bring obout improvement in quality, cost reduction,
diversification of production, introductien of modem tcchniques of production and

menogoment and new mcthode of snles promotion, etc.

Definition

1,12 The nced for providing ~scistancc, sspecinlly by the Government, called for
identifying omnll scale industries.. The identifying procc3s weos guided in some
countriee by historicnl and eocinl factors and in somc others ty purely cconomic
fnctors. The basis of definition may be either employment, investment, use of power,
machinery, sizc of thc meriet or any other factor, or ¢ combination of thcse factors,

L




1.12 In Indi~, »~ rmzll ceole undt wos first 6 finld oo on o onpleving 1o thn w0
workers working with povw.r 1.4 looco then 100 worcore wha corkins withoul povor ool
having ar investnont in {ixcd ~s:ots not cxe o ding R=2.000 nillion.  This dofrition
w8 loter reviscd so a8 40 mike the emplomat ¢oiling relste to wrloviont por shitt
vithout, of coursc, cltcring ihe investmadt coiling. Ir 10, th dodinitia we
further rovised, discrrding the caployropt coiline (ltescthos cp? roi-inine only the
investment ceiling. In Junc 1000, thi- scetor was ~gir redefined o comnrising

nanufocturing enternrisces with o copitcl dnveetment in plont nd mochinery (original

veluc) net exceeding Rs.0. (5 aillion, thus anlorging the ceope of the coctor and

thereby encbling more cnd more wnits {0 take cdventoge of the Governmenl Assistance

Progr~mc.
Mogritude of the Sceior

1.14 Smcll scole industrial wnitc k-ve grown ropidly in recent yeors. The fallowing
teble indicetes the phenomenel growths

Resiastered small industrial factories in India

Yoor

1261
1962
1953
1964
1905
1566 112,204
19€7 124,566
1968 146,276
1969 178,000

3ources Arvaa. Feports of 33IDO

Within a fecndz, the number of units incrcescd elmost sixfold thoreby registoring
o pectacular growth and in spite of heavy odds including o dic strous reccssion
which virtuzlly pushcd back not only the notionnl income ut industrizl growth ilso.

Smell industry sector has showm sn inheront ctrongth of resilience sad -craped




thro.gh t.iv ricesclen. TheTe rre farl so0a comter ~ facterics which ~re not
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regictered ad r recent ectines. Af tre Smeli seale Industries Devod ypment Crganization

i
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(GSITO) hes nizora the number o Sedl enve coricos {fzotary type) o oround three lekns,
Cluoters of oo Ta omad) upe’ o Lommans wody ndamtriol nctivity can aod te cem in
almosnt 211 town: throughoul lac wosoie e, wee. e ipduitoocs have thus ~arried the
nescage o indurtriclizetion to Vi pooke tno orers of i country. There nre about
A93% irdnstrial estates vith sme 11 indust™, _ompicxes n different parts of the country.
mpll indu Ty Sector becauss ot its waliiire of viebility #nd adaptobility quickly
took t0 *5nis new urge towards rezionnl Lnlancing, very f-gt. The third Five Year Plan
t.olz the omail induetry progromam: ° 5 the epseniia) ingtrunelt towards o policy of diee

peresal of industries.

1.1% The achicvenent of this sector in terms sf th: diversificotion and sophistication
of production ie equally impressive. The few amcll acnle unite which existed hefore

1054 were engaged ir the product ior. of ordinary consumer goodz requiring simpler akills,
These included items like cheppalr, leather shoes snd Bhoots, ircen boxes, metal polish,

et~ By the end of the Secord Five Yeer Pirn period, mcat of the units in this sectior
werc in o position to producs articles requiring highly technicel skill. Thev started
prrduction of meny itcus which wers being previcusly imported. Llso, they took up

wny newly developed itoms ik~ olastics, chomienls, etc. Production of items like
Radio Amnlifiers, Tramsister Rodior, Tope Reccorders, Opticar Lenses including Micre -
scopic Lenses, Telescopic Lensez, Fleetronis Tau* ruaent s, Water Jeicrs, Precision
Meaguring Instruments, Hypoderaic 7 edl =, Dinmend opd C-rride Dies, etc., was
muccessfully taken up by My nov uni.ce, oamilerly, wmall secale unite have established
their compet tive position ir ~urh cp-hietiestod iteny er Electric Yom.s, Beam Lights,
Mgine Valves, Tuxiilor hccee asories, flars Mubes tor thermometers, Photo Flasn Pulbs,
€te., otc. By about tne niddle of the Third FTive Yorr Flan period, impertial obscrvers
begen to testify that smell ~cale industrirl wnits, capecially some of thoae in the

1ight cngineering and chemicnl industrice, have dsveloprd o dogrec of technical skill
compuretrl to that of the corrcoponing units in the large sselc scctor and that tae
choice between the large ceole and the amell rorle i @eny CaBos, could be made solely
on economic criteria. The cxpandirg “ncidlary yraduction in the sprll scele sector

testifies to the high precisicn ne tecmoleg, ~chivved by the sarufactaring uwrats,




1.1%5 This phunomen-1l growth o, be 4 ritwi e o« riows foctor .  in our Cor tiful 1o,

among the Dircetive Princizlio, it wos 1-4d Amm tir4 b oporotion of th « coromi o

shoul” pot risult in th concimir*ior i v -1th e . owe of rroduct ion 1o the
commor. dctriment. It v the oboctive thid the heniits of cconomic v Yopuiot
shovld acerue to the relstively leer priviloged elevs. o of aoeis-ty nd thet ther
“honld Lo progroarive reduction of core nirotion of mecines, woolth ~nd o conomic vow 1,
To give effcet to these yrineirles <mall e le industrics hav, been wccorded - high
piace in our Plone of conomir development. L couprchensiv e rrosramia. hes boon drown
up 10 strengthen snd vitalize the cxisting 82211 scole wnits and to ~ttract new
entrrats into this ficld ir lerge numbers. Th progromm: couglit the imagination of
the yvomng educrted men 24 the niddle level od 2ocicty. The lrorge and growing intom:od
morket ~nd the import roetrictions conscquent on forcigm oxchenge limitations were thc
rdditionrl incentives,

1.17 Initially, entreprencurs to sot up em~ll se-le units came from the trader and
expericnecd eraftsman categorics. With their cxperience in marketing or in production,
they were quick to grasp the new oppurtunitics. Greduslly entreprencurs from the
profeseionel ~nd landlord clasces have -1ldo com into the ficld. Thege now constitut.
= progressivc, vigorous scction of the industricl community of this country. It has,
however, boun recogniznd that the policy objectives could be fully nttained only when
cducatcd young men and cxperienced technicinne in large numbers could be induccd to

¢t up independent unite. Efforts ~ro row being made in this direction.

1.18 The smell industry rrogroame hes boon genrod reeently to aeet the chiclloengingr
nroblem of educsted unemployed especirlly those who rro tochni saily ounlificds Pro-
gremaes arce being worked out to mould rnd train then in entroprencurship which will b

Aiscuss -d subsecquently in thic popor.

Feomomic Sigrificence of the Sm.ll Seale Soctor

EENA A AN | S L ST A AL A 2L
1.1 One deerde back, it weo difficult to idemtify o amcdl industry scctor. It was
an rppendr e of the cott o ~nd villepe industrics sector. Orgrnized foctorics were
er ond few. Todry this ofctor fo fourd out iis own place in the structural entity

°f industrice i Indi=.  T+s coctrituiior to netionnl ccomomy ic significant.




100 fn  oticot in i dound swe ther O proont o1 o total focteory type

coLbliskmrt s {(roetord) o Lo vl to the o1l dnductey sector. Ite con-
tpitntion towmrae vulue dAdcd boonaadnelurs s anc-tkird of tne notiopsl tot=l. A4S
crrly ~soin 1670, the tntad crpigymeons o p viaod by hinooo otor wid estizat .4 oo A0 pev
et ~f tho tr+ 0 cmploymeut cnoth veetory cectoT, Wi+h the phenomenel increasc
repisterod Aoring the ooadd e carrent conous (1 70Y is lilely to give n enhonced
figmav . Orosg cutpd in the anedl oenl oo ter was €3 im~tca o Re.£0,420 millions

in 105 whieh vwoar 57 per oot At ihe toisd groes indust ~in1 output.

1.71 A nurber of i1tems lize clinis ] thormom.tirs, bifurcnted rivets, meesuring tapes,
Lechanics]l toys, vlaster bervdr, wood wocl, (1o, ore monufictured only in smel) seelc
end haice 55 itoms ore ewclusivilry e semred for nroduction in the gmell scnle soctov.
In *ne cose »f wetel products gronp, tne contribution of amrll industry tc natiomel
praoduction i: AU per cunt while u the en 2f noneengincering groups like leather
producte, fruit prescrvetion, heaicry, rocayennde garments ond others, the cont ri bu-

tion rwngs from 55 to 0% ner cunt.

1.27 The relative ecomomic signifiense of the three pectors, vis., seall, medium
end larg would cmerge from the inct that fiv ¢ investment per caployee which donotoe
the degice of mechanization wire Rr.1,757 in macal serley R8.2,521 in nedium scele

end Ro.13, 206 in iarge oceele during *ne year 1943, In the yoor 1960, investment per
employce in the throc scetors woe ns.1,03%, ke, 2,55 wnd Rs.7,05] rospectively. A8

gnculd boe expeeted, the degeod of mecnanizelion Wed, thus, found to be the loweet

for smnll secle irdustiry, which is cesemtinlly 1acour-intensive. The value =dded uy
mepufacture per wit of coployment, which will surve 38 o reugh measurc of product svity,k
werked out to We.”.072 in smell senle, 203,270 4n medium ecale and R8.4,655 4n large
scal: during Y963, The not velue cdded DT TRPCC inverted in fixed asscts, which

would give on idee of the witte profitability, #as the highest for the sezll secale
acclor £t Re.1.13 in 1963 aa corpercd to iho modiun ond 1arrc seale scctors for which

the Tigurcs wers Re.0,94 and Pe.0.35, respectivel v,




teo s The net wrlue sadee Uy av flauotry o ito conmtrilution fo the notiomanl tvioab.
Th nurber of personn it oo 4o enpioy wt the [ix O dnvestmrt it moouiro o For
sading & fiipulated amowt tc the net petionsdl - roduct iy, thu, a usotul indicntor

st 1ts place ip the netionsl economy, Yor ~fvecoting o conmtriltution of o millden
rapocs 1o the natiennl inceome, the srallecenl. inducstric o, on an averayso, roquind

v investment of Bs,0,0 nillion in fived ssecte cgn’ provided caploymont to 300 werions
while thic medium and ler,e-ccalc sectors rerdired L oanvestment of M.l el milliona

and ReeZe9 millions, respoctively, nd provided -mrlovment to only 0C am@ 10 jporscens,
respectively. Thusy it would be scen thrt the amnli--sealo occtor had served the twin
purposes ol providing goinful employment to morce porsons while demanding .. relativaly
sm:ller level of investment in fixed asscto,

1.74 The Smell-Scele Inductrics Prorramme wdorted by ue is acknowledged no one of the
mort comprehensive of its typoe. The amall inductrinlist is acsured of assisetance at
ali stages « from the decisisn to sct up an inductrial unit to the marketing of the
finished products « and of all types - firanecial, tcchnical, muiagerial and merketing,
The programme now includesg

(¢} Industrial extcnsion service;

(b) Credit frcilitice — for fixed capital and working . ovitalg
(c) Built up factory accommodatior in industricl estates;

(d) Participation in Govermment Sicres Purchase Programme:
{¢) Suprly of moechinery ou hirvepucchasc systoem;

(f) Developmert as ancillrrices

{¢) Subsidy on power consumed,

These mesnsures are under comtinuous review and arc being reoriented to promote wider
Civersificetion and greater sophistication of production in this scctor.




1,75 Tnductricl »tor.za Sorvic wha o hoaeclutor tertnaenl, « coromic ond nonogenont
servic: s, ic rods v iloble 1o vl amdustricliats, froe of ¢-ot, throuch - network
of 14 S0-11 Imdntrics Sorvie. Iostitul oo oond 5 kit onodor Conores 711 over the
country. The wervic o includom - tvie snoo 1oection 6f ~n intuctry, o loction of
locition, dvices eor *© chnicnl mracesson, unt af modery mPchinery nnd cquipnent,
proper tion of drearivess for roans; coudnnent, 7ior, to0ls, mechines, cte., demonstrotion |

of the us. of podern a-chin oy troaning concric inforsrtion on the prosp.cts of the
L) ol ]

industry, industrial potenti-litics of an rren, wrriccting potunticlitics of the
prrticular product nd mrncgoement conosulioncy, (isscmin-tion of technicrl information :
through vorious periodicnls rnd @ hoce putlicotions, <ic., ote, It hoe ban acimowlcd.gcéi
thot Induvsirinl Ixtono.on Service hag hooen o mojor inmut in the ropid growth of the
arnll serle seetor. Thin Industricl Extoneior Service iw monned by over 800 tcchinicnl
porsonnel a1l over the country. OF thesc nearly 250 ore Mcchuonierl Ingincers,

50 Mctellurgists, 70 Lunther #uad Footwe.r cxperts, 40 Chomieol Engincers, 40 Eloctrical
Phgincers end 40 Clcoss ~nd Coramic srocialists, The nthers belong to various other

trados 1ikc metnl finishing, {ruit preservation, cte., cte.

2. INDUSTRIAL SERVICES

P

Orgenizrdionsd and fAdministrative Set-up
2,1 To fulfil the various objcetives ~f the fmall Industries programme stated in the
Industri-l Policy Resolutions of 1048 znd 1996 and succeisive Five Yeor Plang and to

implement the same in an c"fective monner, variour cgcneies hove boon set up both ot

the Central ond the State level. It mey, howover, be stoted at the beginning that

the development of small senle indu~trice is priuarily the responeibility of the State
Govemmeni; but in consider tion cof the foact thil various questions and issuce

invelved in the programne »of devilopimient of smell industrics have an all-Indie

charecter and con be officimtly considorc! and tockled only ¢t the national level . LR
and also beeause of the senlce on which offorts would heve to e made, it wns comsidered , |
desireble by the Centrnl Sovermaant to assumc rés;aonaibility for planning and coO=- |
ordinating the basic progroma of developnent. With thic end in vicw, on 2ll-India

Bonrd, knewn @ s the Smell Uerle Inductric. Board, woe sct up in November 1954, charged

*
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with the responsitility of svor-11 pl aningy co-cvdar tion vd dov lopent o o 1
scele industrics in the country  The Tonrd conprioces of Contral g Stot doevemront
officicls, representotives of vorious ince ttutions, fincrcins bodyo oy bo ety of
Small Seale Incdustrics Asscoirtions ~nd » nuabor of ©orecfficiols onpe o ord iy trode,
industry =znd other intcrests, Mectings of th Brra 1 he 1¢ by rstotion in ooch
“tate, usually onco cvery six months. This, no doutt, holpc the members to Lcquim
first-hand knowlcdge of dovelopiment s in cvory State, beside drowing thoir ~ttontion
to particuler problems of locnl indu~trics. The Board diccusscs quesoions connectoed
with crodit facilitics, supply of raw mrteriale, revigion of the dofinition of the
smell scale industrics for the purpos & of the Assict ncc Progr-nmc, dispera.l of
industries, ctc., rcvicws the programme of implementation rnd formul. ! e now dircetives
for further growth of the smcil industry coctor. Although the Bonrd functions in an
advisory cepncity, ite dccisions orc given very grent importcnce by the Government,

() Smadd Scole Industries Devolopment Orgapization (35190)

2.2 In ordcr to carry out vorious progrommcs ond policiec of the Government < Indin
relating to the devclopment of emall scale industrics, »n Organiznticn at the notional
level with the Development Commissioncr, Small Seelc Industries, at ite head, has beon
set up wnder the Ministry of Industrinl Dovelopnent ond Imtemnal Trade, Governmont of
India. It ie both 2 co-ordinating and cxceutive ngeney. It meinteine closc liriron
with the Statc Government and diffcrent orgrnizetions ond institutione nt the Cemtral
and the State levels, concerned with the developmunt of small cc~de industries. It
functions through 16 Small Industrics Scrvice Institutes (omec in coch Stote, including
the Union Territory of Delhi), 7 Branch Institutcs, 55 Extension Centres, 2 Training
Centres and 3 Production-cum=Tr-ining Contrcs.

2.3 The mein functions of the SSIDO include (1) co-ordin~tion, (ii) industrinl
development, end (iii) industrial cxtonsion service.

2,4 The Orgenization co-ordinatcs thc work rclating to the development of small
scalc industrics on an all-India besis bys

(1) evolving an all-Indin policy end programme for the development of
amcll scale industrics;

(ii) co-ordinat the policics and progrnmmcs of various Statc Governmentss
(4

(111) acting as a liaison between difforent Statos ns also between the Statos
and Centrol Ministrics, Planning Commissior -nd Rescrve Bank snd Gtate Bank




(iv) co-ordinating the programae for development of large and small scale
industries; and

(v) co-ordinating the programme for the developament of industrial estates
and ancillaries all over the country.

2.9 Por co-ordination purposes, the SSIDO undertakes the inplementation of thy various
recosmendations of the Small Scale Industries Board and other Committees.

2.6 The Cemtral Organisation renders technical assistance which may be required by
the State Govermments for preparing schemes within the overall Plan allocations., It
assists the Ministry in regulating the Central assistance to the States for the

dovelopment of snall scale industries. It also watches the progrees in the expendi-
ture incurred bty the State Covermments in the development of small scale industiries.

2.7 Co-ordination at the all-India level is effected in special fields of dovelopment
like Industrial Estates, Ancillaries, sto.

2.8 Por the developaen’ of ancillary industries, the 53.D0 establishes liaisen with
the public and private undertakings and the Directorste-deneral of Technicsl Develop=
pent, r%c. to ensure proper utilization of the existing production capecity in the
small scale sector.

2.9 An important function of the S3IDO is to suggest a pattern of small scale
industries developaent for the country as a whole. This inwnives reeponsidilities
for indicating the lines of mamufacture which are suiteble for the small scale secter
and giving it all assistance in the form of promotion, procurement of raw saterials
and sachinery and Jther technical advice froms time to time.

2.10 The SSIDO is represemted on different Licemsing Commitiees, Development Councils
and other bodies and seeks %0 safoguard the interests of the mall scale sector.

2.11 The main ingredients of the Industrial Extension Jervice and Technical AMvisery
Service, Management Consultancy Service, Ecomomic Information and Economic Investige-
tion Service, Marketing Assistance and provision of Training facilities to help the

saall industries sectur to overcome its bdasic drawdacks and improve its productivity
and competitive strength. At the State level, the Small Industries 3Jervice Institute
functions as the apex agency rendering a ci>-ordinated Industrial Extension Service

to the small industries. The Service Institutes work in close co-operation with the

i
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Statc Mrectortes of Industrioc 0 4 fovilemund oo el oo trg oo withian th.
respective roo3 of the D4ate iv thh vrim oy e Sroneitilvts o thooo Dairoctorat.

The Dxtensior. Cortres cre miristure Sorvie. Inoti cp it oottt
~otivitiio nre 1inita? 4 one or mor. “pecitio dndwetrico within o Gofinite o vhich

is gencrally o sonll nart of & Stote,

(b) Nrtion~l Small Industrics Cormor-4ioa (Hs1e
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2.1¢ inother Cantral Orgruizetion, the limtionrl 80011 Tolust rr.c Cerporetim (Ks1c),
o Government of India vrdertrking, woa oot up in 1055, meinly vith the objoetive of
supplying n~chincry ond cquipnent to omall entorprisce on o hir =purchroe hsis

nacisting them in procuring Covernment orders for suprlying vorious itoma of stores,

2.13 Pormerly, thc Corporctior hod four subsidinry Corporation:, -t Delhi, Bomboy,
Coloutts and Madres. Howcver, since 1061, all thc subsidirry Corporations hav: Lo
amalgrarted with the mnin Corporation rnd three Rranch Officer hove been 8et up ot
Bombey, Crlcutts nnd Mrdrss. The Dclhi subsidiary Corporation hns boen merged with
the mein Corporation ond itn work is bedng looked nfter Ly o ~cporntc Delhi Cell oot
up in the nein Corporction. The moin funetions of the NSIC are ~o wnde re-

;) Providing smcll seale industri-o with uodemn mochincs on hjro

purchasc basis;

(11) Aseisting omall witerpriscee to participate in the tores Purchane
Progrommo of the Contrel Governnment s

(iii) Developing smnll scalc industrics as ancillery wnits to large senle
industries;

(iv) Arronging morketing of smell incustrics products by starting Emporin
and Scles Depots end promoting their ouport:

(v) Distribution of basic raw matcrinls through their rew moterinl depotog

(vi) Import anc distritution of components and perts to nctucl omall senle
uscrs in spocific industricrg

(vii) Construction of ‘néustrinl cetotes and the establichnont srd running
of prototypc rroduction-cum=-training Centres,
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(c) Stote Small-Scelc Industries Boerds

2.14 fmong thc Stote ngencics, mention may be mnde in the first instonce, of State
Smell-Scclc Industrics Boards, which have been sct up perallel teo the Lll-India
Smrll-Scele Industrics Board. The Stntce Borrcds comprise reprosentatives »f State
end Central Governmnent Departmentn, State Financizl Institutions and the Associations
of Smell Scale Industrics in the concerned Stotes. The main function of these Boards
ic to advise the respective Stote Governmants on meosurcs to be taken et the State
level to foster growth of smoll scale iadustries.

(2) Directoratcs of Inrdustrics of the Statc Governments

2,15 It should be mentionod that emall ecalc inductry is a Statc subjeoct under the
Indian Censtitution and, o8 such, the primary rcspensidility for cxecutive actioms

in rogard to the dcvclopmenti of smell industrics and implemantation of the programme
of nssistance is that of the Stote Governmontc. The work rclating to the development
of industrics in general ond smell scale industrics in particular in the States, is
looked nftcr by thc Directoratc of Industries in ench State and the Uniom Territories.
Therc arc 22 such Dircctorstes all over the commtry. Ench organizction is staffed with
administrative and tcchnical officers at the Statc Headquarters and 2 District
Industries Officcer with approprirtc supporting staff in cach Distrist. Tho State
Directorates run various training schemcs, production schemes and common facilities
schomes. They also providc facilitics of developed industrial land and built-up
foctory sheds in Industrisl Estates, allocate quotce of scarce raw materiols, cortify
import rcquiroments and organize industrial co-operotives, The functions arce varied
and have grown with the development and diversification of the smell industrics sector.

(¢) Basic Stretogy in Orgenigation

2.16 The basic stratogics cof development and organization have becn 8o deviced as to
koep tunc with the over-all approach to planming adopted in India. It was the consteamt
ondcavour to meke the industry participate in its progrommes and thoereby decide their
dostinies in koeping with national objectives. Honce at the Central level, the Small
Scele Industrics Board represants intcrests from industry orgonization slso.
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2.17 Wherever ascistane to on-1l induat TV ocould b adontafn g ops e o0 s
cxclurive mencgenent, it hic boor th TUPTST vt Lt ur soperty L remiscoti one o
Grndlc these sorvices In the worians f ‘Lo b r oo Copn retions e oandust oo
crganizctinons ore clascly ssecictol, Thue 1o ato6 Lovil thor e Pinsne
Corporctions te lock ~ft r crodit n cCy D1l Inductrior Dovel oo Corporrtiona
to losk after moriiting, row notoricl diet et oy cupply f a chinor on Lo
purchose basis, <te., Dov lopmont Corpor~tions cxelusiv Ly ot el mdustrnel ostatog,
Invieatnent Corporctions t+ look ftor cmuily particiestion in enpitel one o owid. pe
writing. Even in the cose of commiorcerr 1 binks, loerl Cenmitt os oomeiot Uy o overlous

gn~11 industries’ jntorcsts ~re 3fton consulted in progromacs ond their inplomantotion.

2.18 Various natinnel orgenizations like the Snell Industry Detoncion Troanivg
Institutc, Cowncil of Sciwntific omd Industri-1 Rego~reh, Sttt Trading Corporrtien,
Mincrals end Mctalc Tracding Corprration, Inci~n Inmtitut. ~i Prroigm Tred y induatrinl
Dcvelopment Brnk of Indin, Industrirl Crodit ond Inveetment Corpor~tion of Indin,
Chicf Controllcr of Imports rnd Exports, «tc.y hove progrommce to nosit omo 1l
industry in rcspcct of troining, tochnicnl imowehow, supply of inportcd ond indigenouws
row matericls and machinery, cxport markots cnd the like,

2.19 At the Central lovel rlso therc is o substonticd dermnd for actting up scparate
organizations cxclusively to handle ecrcdit nocds =nd moarkot in7. Thic stetegy of
development pedd rich dividends ~e ecould be seen Iron the vest strid oo thic industrey
scetor made in the 18t deendc,

Elinants of the Progromme

* o o G .
I. Tcelmical Scrvices
L LS = 2 o JE T SE A A S e e s

() Provision of tcchpicnl proiccts

2:20 The tecelmical wings of the SSIDO proparcé 230 model schemez, 224 impret schoncs,
314 *Towrrds better tcehniques? wnd o namber of amell industry rlent puices. The
first two previde, in bricf, tochnionl guidance on enpital investn nt, proccsn of
nnufrcture, mechinery, cost of production mnd profits, Tho third onc donls with o
perticular technicnl protlem of the inductry. The plart muid. o eomprcbonsively des
with the various aspccts of production, mnrkoting, costo, cte, for mraul~cturing on

stin on small secale, Theac publicstions wore dictrituted cither froo of cont ~p ot




- 16 -

a nominal pricc to approaching entrcprancurs. The oxisting and prospective antro-
prenours get o goneral idea and insight of technicel ecspect ¢f production from thesc
rcedy-mede projects. A prospcctive cnircprencur who sclacts a particular linc of
menufacturc is further ossistcd with thc preparation of a complete techmicnl project
which will bec a blue-print for him to sct up the propcscd wnit. Jlmost overy
posaiblc arca of technical kmow-how is coverod in tcrme of rcquired tcchnical
porsonncl. In casc any need ie felt for advenced know-how thce Orgonigation falls
bock on the choin of nntionnl science institutes. Tho personncl is clso periodically
sugmantod Bo ne to covor the cntirc gamut of tecmical nocds of small industry.

(t) Know-how on machinary, proccsscs, costing and other inrcdionts

2.21 Working out improved and morc up to dato techniques of production is the basic
aim of the Orgonisation. The tcchmical oxperts provide information on improved typos
of mechinory, better usc of row matcriale and processcs, strictor control over outlays
of oxpenditurc so ns to cffoct savings, cdvice on now marketing, cte. to tho entre-
preneurs both at their very doors in the foctory promises 08 well 28 in tho Institutos.

(o) Problom-oricptod tochpical oomsultency

2,22 In the initial stogos, the ancrgice of the SCIDO wore directod in lifting up the
techmologicel base of small factorics so as to moke them modern and competitive.

A nuaber of typical problems roquired analysis and soluticns for which the small
industrialicts did not have cither the mcans or the required porsomncl., The workshops
md laborctorics cttached to thoe Orgnnization arc always available to take up thesc
challonges md suggest cffcctive solutioms.

(a) Intonsivo studics ip dopth

2.2) Somc of tho problems foced hy small industry ore of such magnitudc that it
roquiros continuous obscrvetion, chnlysis snd developmont of now tocimiquos. Theso
types of intamsive tcchnicel assistance ore done on = soloctive besis in viow of tho
dearth of porsomncl with the Organisation.

2,24 Tho following tablc will give on idoa of the amount of work tumed out from
tho incoptiom of this ecrviccs
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TECHNICAL ADVISORY SERVICE

Mumber of TNumber of Tumber of Number of
. technical advices advices vigits to
fear advices given to given for coterpris. o
rendercd stort noew promotionanl
industrics purposcs
1956=57 8,108 845 59132 15,710
1957=-58 17,978 3,970 99967 19,861
1958-59 18,710 7,178 18,649 2746517
1959-60 23,976 14,547 26,442 39,511
1960-61 34,08 23,169 32,857 43,807
1961-62 41,387 23,531 41,386 46,386
196263 49,579 23,919 43,625 48,117
196364 52,896 24,995 67,638 52,465
1964-65 52,960 24,569 66,267 50,080
1965‘66 5Ty 604 ?3.614 75,660 56a 7124
1966-67 57,361 26,221 69,007 58,967
1967-68 66,413 28,810 84,840 644539
196869 71,661 27,552 9‘2,040 66,375
Total 552,738 2939720 633,580 590,879

(c) Supply of designs and_drawings
2,25 Smell ‘industrialists not only wanted designs nnd drowings, but, in the initial
stages were to be persuaded in adopting modern designe to improve quelity of production,

| Desi@s arc preparcd (1) for machine tools, jigs, dies nnd fixturcs and (2) for

| specific products. Layouts arc prepercd for new workshed,‘ process flow and machines.
Every Institute is equipped with blue-printing and draughtsmen facilitics for these
rurposes. Sensing the need for advanced type of designs ond drewings, the Orgnnizntion
augmented its crpacity and cxpertise in this dircction by setting up an Industrial




Design Cell with required facilitics at the Smell Induetriea Service Institute, Okhla,
Kow Delhi. Improved product dusigns ore propare a4 bty studying consumer precferences,
functional velues, acsthotic ~ppesl and manufacturing capocity of the producer. The
following tablc will show thLc quantum of work tumed out by the Industrial Design Cell
during 1959-(6 and the intemsity of iemund for ite corvicest

Designs propared - 83 Numbore
Drawings prepared - 1, 34C Humbers
Durmics and models - 166 Bumbers
Blue prints supplied - 10, 241 Numbere

(£)
2.26 Three mn jor Prototype Product ion-cum=-Training Centres st Rajkot, Howreh and
Bow Delhi, sct up with foreign collaboretion produce prototype sechincs 0.4 offer

training to apprentices,

2.27 The Centre nt Rajkot specializes in the dcsign ond development of machines for
woodworking, sheet metal and foundry {ndustries. The Contre at HowraR has sclected
surface platcs, mivel base vice and quick release vice for production. It hes 8 pPO~
duction progremme for die casting snchines ond P.V.C. extruders and specialiscs in
the development of eleetriec]l monsuring instruments. The Centrc at Okhla specialises
in respoct of lathes, universal tool snd cutter grinder, norisontal milling machines,
workshop furmnitur:, storage equipment and moterinl handling equipment .,

() Mopkshep apd eborotory Scrvices

2,78 Every Small Industries Service Institutc has well—cquipped workshops and labore~
tories. Boeidas, there orc 54 Extension Centres att-ched to these Institutes, These
‘workshops and Extemsion Centres cover such enginecring eervices like machine shop

i s i

prectice, sheet metal tool room, foundrics, among others, Laboratories have facilities :_

such as send-testing, metcl-tosting, clectricaletesting, ceramics rnd metal-finishing

10 mention a few. These workshops and laboratorics are cquipped with improved machines

and equipment. Theee workshops undertakc common facility services for small emter-
prises which 4o not have requisite machinery cnd choree nominel retcs for the jobe
andortoken. They aleo provide treining in various technicel trries nd dewvelop new

machines, The following table will give o foir view of tho popularity of this services 1




[

Fumber of onrtice ossisted and cmounts rocoived

4

cor Bumber of prrtioc ssisted Arpnag seceive

E 19€2-63 1,747 10,?&1: 54¢
196 3=G4 14197 11,260,167
i 196465 1%,534 174314477
i 196556 mA 8,97, 461
1966=67 194966 10,464 8.5
: 196768 0,000 11,00,000

1968-69 3,000 11,.3,000

%(‘_) (0 vin. schemes of SSIDO

2.29 A number of training courscs nre conductcd to mcet the increasing requiremconts
4 of skilled workers for smmllesccle industrice. The basic coursee in verious trades
t ~re run through Industrinl Training Institutes {1T1) sct up by the Government under

14 progreamc orgeniscd by tnc Ministry of Labour of the Government of Indin. The

§ 351D0 2nd the Prototype Tmining-cum~Production Centres, being rm by thc NSIC, provide
§ sdwnced training focilitics for semi-akilled and skilled workcrs nlrendy cngaged in

1 smallesccle industriel wnits and diplome holders of ITI.

Zapes of Coursca
t 2.30 The SS8IDO, through its Extension Centres, provide trocining to the smell factory

ssrkers in different technicel trodcase The pattem of training courses in different
3 technical trades which are of o durntion of thrce to oix months, ic as followss

{o
2:11 These include machinceshop prectice, tool room practice, foundry practice,
blacksmithery ond forgingeshop proctice, etc,

(®) Imde-eriguted Courses
2432 Some of thcse arc for tool makers, fitters, machiniste, shect metal workers,
cerpenters mnd pottern mokers,
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(c) Proccss—oricrntcd Courses

2.33 Thesc include troining in heat treatment, clectric end gor wclding, tonning and
leather finishing, fruit znd vegetable preservotion and clectroplating cnd -nodizing.

(d) Product-oriented Courscs

2.34 These refer to footweer and r1lied procucts, lems grinding, pointc md varmishes
and glass beads.

(¢) Part-time cvening courscs like Bluc-orint Reading

2.35 Besides, the SSIDO aluo conducts full-time all-Indic eourscs in the menufacture
of footwenr, thcrmometers, scientific glass npparatus, hend tools, machine toole and
elcctric motors. Promising technicirns from smcllescalc business conecms are else

sponsorcd for advanced training abroad.

(33_) Courscs ywn by Prototype Prodyction-cum-Trainipg Ceptrcs (Fxc)

2,36 Prototype Production-cus=Training Centrcs hove becn started at Delhi, Rajkot and
Howrsh with forcign nesistonce.  Besides providing common frcility scrvioes, these
provide theoreticnl and in-plant training fecilitics for skillcd workers and supervisory i
and techniocel steff of the small factorics in various tcchnical tredes.

(111) of officers deputed by other deve

2.37 Our neighbouring dcveloping countrics heve becn deputing their senior officers
for studying the policies and programmee for Zcvelcping small-scalc industries in Indies
and the progress mndc thercby, They hove sloo been deputing some of their officers
for undergoing training in such specific subjects ne footwenr, glass apparetus ad
thermometors, ongincering tradce, mapufucturing of socus, coametics, boot polish, inks,
otc. The number of officers deputed by several cowntrics for training in sech courses
is givon belows







10,
11.
12,
13
14.
t’i
16,
7.
18.
1%

Covptry
Ugande
Kenyr,
Hyrenl-nd
Coylon
H-lnysin
Pouritiur
Repal
Tthiopin
FPigerin
Irg
Afgh-mdeton
Syrin
thitcd Arad Republic
iren
Tenzcnin
Milippines
Gold Const

Japen
Tibeten Refugoes

Nugber of Officers
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2,38 The following tables give detzails of pursons tr:.ined in various technical tredest

(1) Number of persons trained by SSIDO

-nas s

Yecar Humber, of persons
1950=517 265
1957=58 162
1958=5% o371
1950=60 439
1660--61 752
196162 1,391
196263 2,051
1963=64 2,600
196465 o, 808
1965=66 2,500
1966~6T 5188
1967=68 ‘ 697
196869 1,022
1969-T0 14553
L ————

Total 29, 365
S e adibibelel

(2) Number of pereons trained by FTC

ear Nugber. of persons
traine

e
1960=61 81
196152 228
1562=03 260
196364 561
1964~ 595- *
1565=60 603
196667 636
196768 531
1966-£9 571
196510 506
Total _:-;72

g - ———— ————




(iv) Mobile Workshops

2,39 There are 46 mobile demonstrotion workshens rttached to the various SISIs. They

ceter to trades like blacksmithery, corpentry, leathir, glass, clectroplating, etc.

' They visit rural concentfations of concerned skills end give demonstration: to
s1tisans in improved skills, These workshops cre fitted with cuitable machines for
‘ providing demonstrations. They elso conduct training, This programme ic primarily

meant to upgrade the skills in rural areas. During 1567-66 alonc these workshops

visited 1,033 centre., held },77%0 demonstration: wud trainot 01 artiion,

1I. Economic Services

. (a) Ares Potential Surveys

2,40 Depending upon the area, these surveys could be classified into various iypeti
The SSIDO so far hos undertaken five types of such surveys, namcly, (1) Community
Development Projects, (2) State Bank Pilot Project areas, (3) Rural Industry Project
ereas, (4) District Economic Surveys and (5) Intensive Campaign areas,

2.41 These sux'va&s are blue prints for the development of smrll industries in the

§ crea, They snalysc the resources of the area both human end material, with apecial
reference to the skills and markets of thc area and vuggest prospective industries.
After studying the position of existing industries, they suggest expansion or requiros
ments of assistancc for the concerned industries. The surveys cover cconomic inputs
and infrestructure required for development, So fer in various States, 133 Districis
f have been surveyed, These surveys arc undertaken at the reguost of the State Govern-

ment and various othcr developmental agencics,

(v) Industry Survcys .

| 2+42 Industry surveys of two types are being conducted nanmely Industry Outlook Reports

% and Industry Prospect Shcets. Industry Outlook Reports study the porition and
¥ probleme of the ontire industry in relation to economic ecpeets and cuggent ruitable

i

remedies for rchebilitation end improvement of conditions of thc industry. This

§ noturelly tekes some time. Thc Industry Prospect Sheets just cover in a quick feshion

such aspccts which pertair to the prospects of the industry only. Theoe surveys arc
necessary for entrepreneurs and Government policy=makers to teke decisions on the
concerned industry. Thc SSIDO has so far prepared 106 Industry Outlcok Renorts and
298 Industry Prospcct Shcets. They cover a wide renge of industricss




() Markct Surveye

Ted43 This sc-wice will Yo Jinborntoly denlt with in the n uing soction on markoting
corvices. Hero it will ruffic to ssy thet the SSIPO 15 the pioncer in thiu ficld of
aervice alsc. Throe tyneo of surveys ~ro concactols (1) Dictritu.ion Aid Surveys,
(2) Ad hoc enmuirics on markcets, and (3) Reginel Marc:t Surveys. The first onc is
cxelusively conducted for o om 11 industriclict av s womin~l churge; the sccond onc
is conducted for n wid r ~licntclo con:isting of cntroprenours, industry associations
and Government agencics ond the third one portains e the industry and the region and
not a purticular brand ac is the cose with the firt cateoory. The Organizetion has
conduct«d ro for 150 Distribution Aid Surveys for mecting thc sales probloms of

opeeific .brands of productc,

(d) Xpdustry Ipformtion Service

2,44 Bvery S1SI in cech Stote ip cquipped with an Informrtion Servioc cnd on experienced
{nductry oonmultant to man the rorviece. The clicntole of this scrvice inclwde
entreprencurs, prospective ar . cxinting, governient dopartments, suall dnductry
agencics bolonging to Government and other, industry cssocintions wnd cducationcl
institutions,

2.45 Li.formation furnichcd rel-tc to prospcctive industries, cxisting industry posi-
tions, markcto in the areo, skills ovedlable and & host of others, In short o
prospective industrizlist is helped to scleet an appropricte linc of manufacture and
al)l information required for the purposc is made available to him. He is also supplied
with technicel schemes ~nd beeic information on mancgoment. An cxisting industrialist
48 emssistoed to know about the competitive positions of hic industry and mcrkets and
is helpod sometimes to diwversify his linc, Morket intclligence mnde available to him
{8 of utmosi importoncc. Thie ecrvice is fed with information, gtctistics and data,
being oolleetcd by the Organization, throuzh ite various othcr services, on & regular
baris. This service worke likc an information bank to the small industrialists end
others. This service also collects ond fumishes informetion on an ad hoc bacis on
perticular sspects of preductics, investmont, employmcnt and markcts of a specific
industry on request. On on sverege, thic service handles about 25,000 to 30,000
enquiries annucllye.




.6 By helping persons whe ~one Irem different welto o TS te eneidnt thomeolve,

Fwith snell dndusty vocttion cnd to celect an cprrerrioto Tipe of moaatneture, thae

¥ ..rvice iv of rrucial importonce in meoulding entrorreneurs,

%:.f‘a"’ Thesme campeignc re intonzive and integrated attempts te anaust rictice o coloets

wyen. B curvey is conductcd first to loente the scope of new dntuct vico e the oo

éand to idemtify the skillc and entreprencuricl talents of the aren, By woy of tho

i

Jcamp ign the vorious facilitics oifered by innumerable seencies are Lrougskht o the

viry doors of thc entreprencur. Ho ic ansigsted at one time and on the cpot te il
47 menufacturing linc, obtzdin the know=how reaquired, rroecvs fr@litios Like minchineo,
{fincnee, powery etce required, and thus definitely move in to brcom s dndue-
:tri::.lirt. The ccmpaign i on instrument to identify, promotc .nd devclop ent Feprensur,
81t is this techmique which peid rich dividends in establiching simell induntry complexes

i,beyond metropolis and far in the interior. Rccontly four camprign: were condhuetod
in Kerela, Gujeret, Jamau and Kashmir and Haryona and as o recult 3,500 entreprencurs

ere promoted to tike various smull industry venturcs,

(f) Evaluation Studics

.46 Evoluation studies arc conductcd from time to time to gauge the impect of

different development programmcc. These studics grestly help in correcting a wrong

courscy in providing realistic guidclincs for policy and implementation and to keep
pd RBihe Orgenizetion alwoys on the keel, Two important studics conducted reerntly relate

to the cntire progremme of cstmblishment of industrial cstates in the conntry rnd
financinl assistonce to smellescalc industrics. Currently the capacity nssessment of
4 2211 ;its throughout the country has buen underteken which will provide guidelinuo
for ~» fair and cquitadle distridution of raw metcrial. on the becis of copreitios of
the units,.

g () Iopic Resenrch

2.49 The coonomic research divinion of the Orgenizotion selects suitable subjects of
small industry intcrest for cxtemsive rcsearch studics, These studies throw up new
dimensions of the problems focing small industries and give guidclincs for futurce
course of actiom. These studics arc of great veluc to policy=-makers on small industry

toth at Covernment and other levels,




(b) Feasibility Studics

2,50 This scrvice is a recent jnnovation in thc cxtonsion service of the SSIDC.
Feasibility studies, as thc very name indicctcs, study the feasibility of starting

the manufocture of items on small-scali or cxpond productior of & perticulor item.

To the prospcctive industriclist, this study cnebles him to take an invcstnent decl-
sion. The survey anclyses availability of rai' metcrials, skills, capital markcts, ctc.
with a view to dctormining the most suitable scale of operation and sizc of unit
having rcgard to the markct and resource position. The study aleo helpe to work out
the economics of production and thc expeeted profitability of the venturc, along

with thc break-cven analysis,

(1) Assoesment of individual monufocturors for credit

2,51 The benking institutione in India arc more and more coming to industrizl lending.
Concepts of credit-worthiness cnd security have also undergone phcnomenal changos.

The small industry sector has been greatly benefited by this chenge, Norc then

the person and his sccuritics, the bonks look up to the prospccts of his industry,

the tochnical czpacities of the unit and the ontrepremeurial qualitica of the
owner-manoger. This involves the chzllenging tansk of taking up an entirely unoonvon-
tional and new type of assignment of credit-worthincsc which involvee economic,
menagement ond technical expertisc. The SSIDO rosc to the occasion end mede evailable
the serviccs of 4ts cxperts for this purposce These roports are prepered for various
financial institutions but thc Statc Bank of Indic is itc major client. Until

31 March 1970, thc SSIDO providud asscapment reports in the casc of 36,335 wnits to
the Statc Bank of Indiz which sanctioncd limits on this basic to the tune of
Re.2,769.1 million to the emell industry scctor. A number of other commercicl banks,
especially the nationalized banks arc in the process of cquipping themselves with
roquired cxpertise so as to facc the requircments of small industry. In the amnals
of financial assistence to small industiry thia constitutes a major break and o
healthy trend.




mcmcnt Scrvic 3

Troin ing

§ 2452 The objoct of troining is to upgradc th man et o kille or o mell industrisliets

1.

(=)

(v)

ard thercby moke thoso units vistle to improviments cna thordly aild up stronth,

The different cleasco of people wio w1 *roincd ~re as unders

Sm>11 dndustrialiste :nd their supcrvicory pernorml;

Artisens, both okilled ond unskilled, drovm from smell industrinl unitog
Adminictration and cxtonsion pcersonmncl from Str-to ond Cuntrel Govermments,
Spceialis® perconncl like bank oxcoutives, plonnors, otees

Scnior cxccutives of developing countrics conecermcd with :mnli industry
progromnc.

¥ 2.53 The types of coursce conductcd wres

Wﬁ' scnt Anpreciction Coursc which covere subjects like
Production, Murkcting, Porsonncl md Finaneirl Wrangomont. Theoo arc shorte
torm courses rmd brief in coverrge nd are suited to those v 0 arc alrendy
working in an industrinl cstablichment,

Specialist courscs which give morc intensive coverye than the provious
once Tho threc typcs of courscs conduct:d rres

(1) Financial mencgement md cost cccounting = covering subjocts like
Financinl Planing cnd Menegement, Financisl mnd Cont Accountancy,
Cash=flow Stutements, Cost Analysis, Budgetnry Control, ctc.g

(2) Production Monagement ~ covering subjects like plonndng, organizing,
co-ordinating, cwlucting, simplificction, stapd: rdizaticon, broakecvwen
malysis, inspcction end aquelity controly tim wd motion stucy,

inventory contr~l, wori- study, muintenonce ~pd safetyg

(3) lerketing Mencgement - covering such subjocts 1lin. Distribtution,
Mansgement, Sclce Plomming, Sslcsmenchip, Merkcting anulysic, Sales
Promotion, Publicity wd Fxport Merk.ting.
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(c) Ad hoc coursce which nrec speeial short-tcrm courscs on specific tools and

t chniques of management like inspccticn, quality control, work simplifi-
cotion, product devolopment, cic.

2.54 The perticiponts of thesc courscs arc given not only theoretical training in
classrooms but practical troining in the smnll foctorics. Factory visits fomm regular
port of thc courscs,

2.55 SSIDO has speeinlist personncl to men thosc courscs in various facultice mene
tioncd abovce Ofton, personncel arc obtrincd from apecislized institutions like the
Nationel Productivity Comcil (WPC), Indian Standards Institutiom (183) local
Directorrte of Industrics, Indion Institute of Porcign Tredc (IIFT), etc, to meke
these ocourscs morc practicel and up-toedate, Thosc courses arc conducted not only at
the Institutos but also at places of industrizl comcantrations in the States, The
nusber of poreons trained in monegement fncultics bty S5IDO is givon belows

Joog

1956=57 ‘ 25
1957-58 328
1958-59 687
1959=60 1,048
1960-61 1,687
1961-62 1,438
196263 1,265
1963=64 1,569
196465 1,9%
1965-66 232
196667 2,865
1967=-68 3665
1963-69 3,860
1969=T0 34572

Total 26,264




’I‘min}_rg for Traincrs

2456 The 4roiners and smell industry personncl keep themsclves ~breast of the lotoot
trcnds end tcechniques by constontly visiting units and onclysing problems. They arc
also traincd in major undcertokings ond speeiclized institutions both in Indic and
zbrcad. The Small Industry Extension Troining Institute (SIETI) at Hyderobad ic

rcant to troin the treincrs. The courses conductcd by the SIETI cover both industrial
nonagement and arce development.

(v) Mepogement Consultancy

2.57 Management speciclists conduct problemeordicnted consultancy on techno~manzcgerial
problems relating to production markcting and finonces, These consultancics arc
given both by visiting the factorics (on the spot) and at the Institutes.

(c) Disgnostic Studics

2,50 This is nlso a typc of problcemeoricnted consultuncy. The spccialist in this
cese loontes a particular managoment prodlem rclating to cither production, costing,

merkcting, ctc. The problem is diegnoscd with the help of latest tools and tcchniques
end remedies ere offcred,

(4) JIntegratod Plant Studics

255 This is thc most popular among thc problemeorientcd coamsuitencics. This goes
onc step further than thc previous two ond studics a completc unit in ell its tcche
nical, menagemont and morketing aspocts. Spccialists in all the lines study the
problems of the entire unit and suggest guidelincs and specific solutions. The study
is intcnded to work out cconomies in opcrotions, stringthen the smell industrial unit
thercby end onsurc moximum returmns. From 1962 onward, 171 Ineplant Studics were
conducteds Thoy cover units belonging to trades as unders

Mochanicel [F]
Chomicel 16
Metallurgical 17
Elcctrical 1
Ceremics 13
Lcather 12

Food Producrs

Woodworking, Paintc,
Rubber, hosicry itemc

l
22
m




(¢) Opon Housc Discussions ond Scminors

2,60 Open Housc Discussions and Scminars orc conductcd for porticulor industry groups
as well ne a cross current of industry groups. 14 i3 conductcd not only on spccific
problens in diffcrent trodes like mcehonical, chemicaly ctcey but also on various
smoll industry aspecte likc ancillory, cxport promotion, markcting, gstarting of now
industries, row motcriel distribution, ctc, These Opcn Housc Discussions arc oon-
ducted in cach Statc ond often the persommcl fron the verious developmental agencics
also teke part. Thc Scmincrs arc conductcd on plleIndia lcvels. Thesc Open Houso
Discussions and Scminars provide crose fortilizotion of ideas and cxpericnces ond
have helped considcrably smell industiry programucse

(f) Traiping in optreprenourship

2.61 Training of cntrcprencurs is no morc luft to chance, circunstences and cxporiments.

Yo doubt they play & vital part in moulding entroprencurs. The entroproneurs come
from different wolks of lifc, Some of the State Governments have taken up programmes
to idemtify ond troin entrepromcurs in differont small industry lines, Monufocturors
and devclopment persomnel from various agoncico are ascocleted with this progremme,
The need for ontreprencurship has becn incrcesingly felt for giving necessary dimon-
sions to the industrial programmes of thc country,

2,62 Tho uncmployment problem among the cduceted and technically quelified recently
exporiencod by India brought to focus the potentislities of smell industrics to pro-
vide vocotions to thems Tho problem is to mould thcse personncl to entrepronours
after identifying their sttitudcs and motivations, The experts of SSIDO took up
this challenge in right camest. Currently, botches of 50 tcchnical graduates eachy
are being trained ot 12 contrcs in entreprencurship and they will.be helped to sat
up successful omall industrial units efter training. This is a novel experiment, tho
succces of which will have immensc impoct on developing countries who require emire-
preneurs to corry out their programmes of industrialization.
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Herketing Services
(a) Iiarket Regearch

§ 2.53 Distritution Aid Surveys - These surveys are conducted ty SSIDO for the benefit
o7 individual manufacturers toc meet his sales probleme and help him to expand his

s~lezs They are conducted at a nominal charge. So far 150 such market studies were
zonducted.

§ 2.54 The Regional Market Surveys provide information on structure of the marketa of the
area, demand and supply positions, sales incentives, competitive elements of the
neriels elo. and are made available to the entire industry or groups of industries.,

2.05 Merket Counselling is available at the Information Services attached to various
SIS :nl provide market intelligence information as available from the various
studiea, reports and experiences of the personnel of the organization. Information

ie alro oollected, ad hoc on an all India basis for market information and furnished
to the oclient.

(v) llerketing Prograsmes

2.G6 The various State Small Industries Corporations assist small industrialiste by
rrczuring bulk orders and farming out to them on a commission basis, Many of the
Covporations do sales promotion and some of them have even opened up sales shops in
Fcris and other foreign centres for marketing the products of small industry.

(c) Government Stores Purchase Programme

2,67 The NSIC enlists small indusiries after ascertaining their technical competencies
uith the help of SIS, for participation in tenders offered by the purchase divisions
§ >° various Government Departmunts and Corporations. About 20,000 small units are
0 far enlisted for the purpose. The small industrialists having been distributed
¥ thoonghout the countiry and lacking marketing means and skille find it impossible to
quota for Government tenders especially when the tender involves carneat money
denpeitss  The NSIC obtains tenders in bulk and supplies them to concerned small
inCustrialists free of cost.

i




2.68 Government has taken up thiaz service 28 = munsure to help sm1ll industrialists.
It has listed cut items into twc erounc. In the cise of one group voth small ind large
industrialists could offer tencers, but . price preference of 15 pur cent on the ko ot
quotation is given to the small irdustrialict or merits of the cse. The second group
of items wre 14f in number and purchases by *he fovermment rc exclusively reserved
from the small scalc sector ~nlone., Freom 1 mer. 108 tenders for Rs.C.5 million worth

in 1957, the number of tcnders ros. tc 1196 for crdere worth Rs.12.16 million in 1968,

(d) Export Marketing

2.69 The SSIDO has the followingz scrvices for expert promotion namely (1) Export
Consultancy Servine, (2) Training in Export Marketing, (3) Selection of Units and

products (4) Co-ordination and Liaison and (%) Lxport Information Service.

2,70 After the itome are locnted and the unit identified, the entrepreneur is assisted
with pl‘:bcessing of his papers, packaging, rreshipment, inspoction, etc. by the S81DO0.
The State Trading Corporation (STC) and the NSIC have specific programmes for small

industrialists for providing export finance and marketing nseistance.

2.71 The potential of this sector is immense, From Japan alone, during 1969=70 &y
one operaticnal push the SSIDO was able to bring firm export enjuiries worth Rs,.580
sillions,

(e) Trade Centres and Exhikition

2.72 Every Institute has a permanent exhitition where the products from small industry
are exhibited, This provides liaison and marketing outlets to small industries, The
purpose of the 3SIN is to make those exhibitions function as Trade Centres on the
Japanese model, The Institutes take part in exhibitions conducted in various parts
of the country also and exhibits small industry products.

2,73 Of late, the SSIDO has taken a lead in enabling the small industrialists to
participate in international exhibitions, The facilities offered under export marketing
by the Ministry of Foreign Trade aud other cxport promotion orzanizations are co-
ordinated by SSID0. Rucently tue smill industrinliate participated in the Ixpo-T70

of Japan and attractel attenticn of Jupunese Fuverse




Vo Loan Services
(2) Long and Medium Term

Rules by State Governmonte

2.74 The practice nf advancing loans to industrial units by the State Gevernments has
been in vogue since 1913 and almost all the States had their own State Aid to Industries
kt‘/‘\ll"o

275 The terms and conditions governing the grant of loans and the procedurcs that had
to be followed were considerably simplified since 1955, Now, 1in almost all the States,
loans up to Rs,1000 ar¢ advanced on personal bonds, up tc Re.5000 against ong or more
peracnal sureties and above Rs.5000 against security or mortgnge at 75 per cont of the
value of the security offered, including the ascots ¢reated out of the loana., Theae
loans are repayable in instalments over ton years and are advanced at a concossional
rate of interest. It is 24 per cent for loans up to Rs.0.2 million to industrial coe-
cperatives and 3 per cent for loane up to Rs,0,05 million to private entrepreneurs,
Normally, a loan to an individual party is not to oxceod Re.0.1 million and to an
industrial co-operative Re.0.2 million without the prior concurrence of the Contral
Government, During the Sccond Plan period, a sum of Re,129,1 millions was disbursed to
the small scale industrios under this Act. During the Third Plan period, an wmount

of Re.176 million was distursed ns loans to small scale industrios.

2,76 Accepting the recommendation of the Small Scale Industriocs Board, nino Statc
Governments have entered into agroement with the respective 8tate Financial Corporations
(SPC) for disbursement of loans to small industries 1s agunts of State Qovernmants.
Broadly, Joans above Re.10,000 are routed through these Corporationss Up to thc ¢nd
of Septembor 1967, the 8PCs disbursed total amount of Ra69,2 million to the small scale
industries under their agency mgrecments, This clearly indicates growing institutiona-
lisation of oredit for the smell scale sector,

(11) gsate Pinancial Copporationg

2e77 At the time of the enactmont of the Industrial Pinance forporation Pill in 1948,
1t was felt that it would be nccossary tc sct up State Financial Corporations for
financing small scale industries to supplement the werk of the Industrial Finance
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Corporation of Indin. Accordingly, the State Financinl Corporations Act was passed
by Parliamcnt on Sceptamber 24 1951, as an cnabling measure, under which Statc Financial
Corporations could be =stablisheds Tho State Financial Corporations arc ompowered
to transact the follewing businosos
1. Granting lcoans cr advancce or subscribing to dobantures of

industrial coneccrns repayable within 2 period not oxcceding
20 years

2. Guarantceing loans on torms and conditions as may be agreed
upon, raiscd by industrial concerns, which are reopayable
within 20 years and are floatod in the capital markoty

3, Unlerwritineof the issue of stocks, shares, bonds or debenturcs
by industrial concerns provided they arc disposed of as varly as
practicablc but in any casc within a pericd of seven ycars from the
date of such acquisition,
2.78 Yoear-wise progross of the loans sanctionod and disbursed by the SPCs to the

small scale industrics is given belows

—_— (Rupoos in Willicne)

As on Ho, of Amount Amount
loans sanctioned disbursed
sanctioned

31.3. 1961 846 T12.% 41,2
31.3.1962 1288 109, 2 60.8
31.3.196) 1541 130.8 831

31,3, 1964 190% 158.9 110.4

H 31,3, 1965 2208 178.1 135.4
31.3. 1966 2606 23,3 159.9

31,3, 1967 3126 253.0 193.0

W9 1967 3239 258.) 196, 1




279 Up to March 13970, loans -wmounting to Rul73! millions «ore sonctivncd by the
State Financial Corporations t.o 7087% smnll scale nterprises ot of thoir ovm tundas,
This, however, dous not include loans distursed on btehilf of the State Sovernmonty

ander tho agoncy arranguments. It may boe scen from the ot (toment srvon above thet th

amownt sanctioned and disbursed has been 1ncreasing from your to your but the rato

of incroease is not very encouraging.

(1i4) Equity Participation

2,80 The principle of State participation in cquity capitnl wis stresscd an the
Industrial Policy Resolution of 1956,

(iv) MActing ns agent of the Central Government, thoe Stat. Government or the
Industrial Pinance Corporation of India in the transaction of any businces
with industrial concerns in respect of loans or advances granted or
debontures subscribed by any of thom,

2.81 8tate Pinancial Corporations in transacting the abovee=mentioned businces are
subject to certain limits mentioned in the Act,

2.82 Bighteen State Financial Corporations have been established so far and are now
functionining in almost all thc States. In proctice, the SFCs advance loans to muot
the long, medium and short-turm requirements of small scale wnd medium scale industrics
though the short-term loans boar a fixed proportion to long=torm loana. Tho 5FCe
ordinarily charge interest at 8y per cent to 9% por cont with 3 robate of | per cont
for prompt paymant. Generally speaking, the advances are issucd up to %0 to 70

per cont of value of the assets offured ns socurity including thosu created out of the
loans, Though the Small Scalc Industrice Board and the Reserve Bank .f India sugeestod
that in the oase »f small scalc industrice, 25 per cent margin might bte conaiderdd
adequato if the loane are covored under their Credit Guarantce Scheme, mamy SiCa have
not yet roduced these margins, Busidus intcrost, 211 incidentnl charges like stwmp
duties, mortgage decd, etc. arc charged on the loancu units, in most of the Statea,

The SPCs Act permits thom to grant loans up to 20 yonrs but in practice SFCs wvivance
luans for 10 to 12 years, the first instalmant of repayment falling due onc to two
years aftor disbursoment,




2,43 The State Goverament of Orisc . mule o "tiompt in this pogard and, n 1ts OWn,
formulatod 1 schome to cnoourwc mialifiad technical persons, with limited moons,

to tuke up small ontorprises, n 139,7=5%.  The ashome ornvisngad that the State
Girornment would toke up YO pur cont of the share capital inoa pravite limitel company
which would run the small scale urate The cntroprencur, wh h.o t: contribtut> the
balance vize 10 pur cant, will be the Managing lirector . f the Company and conduct
its day-to=dny bus nesn and the State Govermment will have 1te repregontative on the

Poard of Directors. In all 42 companius were fl ntul up to 1961;  of theso 31 were

ir production up t- 1962 .ftur which n. oW © mpany was flcated. The total capitas
invegtment »f the Statc Sovernmurt in thege comprnics wos ReeH.5 millions. It was
said that of the 31 companius in productivn nly 16 werc mking & profit in 1962-63,
The State Governmont, thercfore, roviowed the working Of the scheme and found that the
eatrapronours were not taking adequate intorest in running the entorprises profitably

in view of tho little stako that thuy hde  The scheme was accordingly rovised so
as to convert o maj.r part of the Stato's oontribution inte long=turm lcane end make the

ontreprencur owner of a majority f the shares.

2,84 Rocantly, thoe Maharashtra State Goverament alsl formulated a schome for
participaticn in equity capital of the small scale units through the Maharashtra
Small 8Scalc Industrium Devevelopment Corporatinn, n an sxperimental basis. Under
the scheme tho techmiciuns and tochnologists hwe to float small scalc private limited
companios in which the Covernment will subscribe capital to the cxtent of 50 per cent
or, undor exceptional circumstnances cven more, the cntreprencurs subscribing tho
balancoe. Excopting Government control om nccounts, in all sther crganizati-nal and
technical matturs the unit will be free to function as 2 normal company. However,
thero will bo a member or two on tho Board of Directors from the Government side to
look after the inturest of the Government. Ustil the end of March 1968, thc
Corporation haa participated in tho capital of threc units to the cxtent of about
Re.0,133 million,

2,89 The State Bank of Indin has uls: rocemtly come -ut with a schemc for assisting

craftsmen and tochnician-entroprercurs in starting now units by providing their

capital requirements. The scheme 1s roviwed clsewhore.




2.86 Tho effeorts made during the last ton yenrs for Stote participaticn i egquity

capital of smzll secale uanite his thus achicved limitod succoss,

(iv) Supply of Machinery n Hire Purchuse Bosis

287 The Notionnal Small Industries Corporation (NSIC) has boen oporoting o achomo to
supply machinery on hire purchasce bugis to small gc e industries since March 19560,

Tt w. 3 intended to supply medern moachines and tosls to smnll ceale entrenrencurs om
h.re¢ purchase basis so that thoy could guickly moderniac their units without steaining
thair capital resources. These machines were als meant t. Lo supplicd to now
gntarprisca. The schame has become very popular and since its inceptiony mnchines

worth Re.311,1 million have been delivered up to 31st March 1964,

2,88 Applications for hirc purchage of machines arc reccived in the State Dircctorates
of Industries and after thecir recommendation, scrutiniged at tho headquarters ot the
Corporaticn bty a Standing Committce. Acceptance or rejection ig intimatud to the
party, ordinarily within 21 days., On an acceptance, the applicant has to pay
oarnest monay of 20 por ccnt of the value of the machine (30 per cont for furnncea),
This earncst* mouay doposit can bc reduced to 5 per cent in the case f State
Guarantec .r Bank Guarantee, the balance of 15 per cont being payible cither at the
timo of the dolivery of the machinery or along with the ofher instalments., Tho balance
»f the prineipal will be payable in half ycarly instalmente over 2 perivd of soeven
yoars, the first instalment being due on the completion of one year from the date

of the aexeccution of thc agrcament.,

2,89 The Corporation charges an iirtercst of 7 per cent per annum >n the balance due
to it, Besidcs, clcaring charges at 35 per cent of the ceilfe price of tho imported
machine is charged to cover clearing and handling charges. Tho applicants have alsc
to pay 5 per cent of the valuc of the machines as administrative charges on the basis
of the Ceiefs price in thc case of imported machines and f.c.”. price, exeluding

sales tax and insurance in the case of indigenous machines.

hod The schame has since been liberalized with carncst maney payanble reduced to
5 per cent for imported machincry and 10 per cont for indigcnous machinery.
Administrative charges and clearing charges have nls: been reduced to ¢ per cent
and 1% per cent respectively.




2.90 The yuar-wisc dctails of machines delivered by the NSIC since the inception of

the scheme is shown hulowe

Yearewise detiils o f machines supplied on
-l:x_i_‘h(,w-purchwe tagis by NSIC

(Rs, in millionc)

Yenr Imported Indiguncus Total
1957=58 4,99 3.00 7.99
1953-59 8.85 5¢44 14.29
1959-60 10. 14 6465 16.79
1960-61 12,06 581 17.87
1961-62 14,08 7.64 21,72
1962-63 18,18 15.93 4.1
1963-64 4C. 11 24.99 65.10
196465 18. %0 .12 38.42
1965=66 12422 1517 27.39
1966=67 16,19 13,30 29.49
1967~68 26,85 11.44 38.9

During 1966-69 and 1969-70, thc Corporation supplied both indigonous and imported
machinory worth Re.44.9 and Rs.45.6 millions respuectively.

(v) Liberalized Crodit Scheme of the State Banic of Jndia,

2.91 The Stote Bank of India (SBI) took the initiative in advancing loans to small
goale units Yy introducing a Pilot Schome for co-ordinated credit supply to small

enterprises in March 1956, The schome was first confined te 9 centres only and was
grodually extended to all other coniroes sc as tc cover the whole country by J_afuary

1959. The State Bank's assistance scheme has two main facets, viz. (1) provision of
co-ordinated financo; and

2.92 (ii) liberaligzation of terms and conditions for advancing loans to small scale
units.




- 3.

2¢93 The schome 1o implomentel with th osist moe “f % worKine r oup ot caeh
centrce consisting of roepresent tives U Otote larect po f Industrice, ooneorao!

Small Industriecs Scrvice Institutes, Stote Finoneisl Corroroti ne ool the Ot ate &

iy
LR PREREY oY

O

°f Indias 1In ench circle of the Statl Bank, » 1locnl C - ritnitl on Comeittoo
W

~pdinates ite entire work which at the central level 1s unter the suporvisi oo f »

c %

Contral Co=ordination Committec,

2¢94 The mzin foatures of the liberalized procedures adopted by the State Bk

India for granting luzns tc small scale industrice ares

1. Small mecale units ongoged in manufacturing activities that have «od
prospects, a ¢ now accommodated for financinl assiet meo by the
State Bank of India nnd 1ts subsidiaries oven 1f they Lo not munt wun
a satisfactory debt/cquity ratio or arc unable te previde adequote marging
or are unable to go in fur the lock and key form of advances - the factory
typo of advances being made available to than in such cases.

2¢ Aocomnclition is now allowed ngainst the hypothecation of stock-in process
on the retenticn ot slightly higher marging, if this is genuincly nceded
by units. (This relaxation is applicablc to units borrowing only from the
State Bank of India). o

3. Margin is now rcduced in the casc of conirolled commoditios in short
supply and wherc wide price fluctuationa arce not apprchended, provided
units genuincly rcquire this conccoszion.

4. Letters of credit, inland as well as foreign, are allowed to be cotablished
at ooncessional ratcs of margin, or cven without margin where necoessary
and warranted,

5. Advances against the pledge of machincs (factory type advances) for meeting
the working capital requirecments of approved units, are now allowed where
tho unite arc genuinely unable t» get adequatc working capitnl limits
against raw materials and finished products alonec,

The liberalized schame cf the Statc Bank »f Indic ig being operated by its
subsidiary banks also.

2,95 From a small beginning in 1956, the State Bank of India credit to small scalc
industries has made substantial progress. The working capital limits sanctioned and
in force inoreased from Rs.1.07 millions in 1956 tc Rs.125.5 millionn by @ March,
1961 and to R8¢519.3 million by 31 March 1966, 4s on 21 March 1748, the working
capital limits sanetioned an? inforre were of the order of Rs.1022,7 millions,
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2.96 The amounts advenced by the State Bank of India (including its subsidiaries)
towarde working capital requirements of small-ccale industries are as followss

_— )
Fumber of Limits
As on units sanctioned Outstanding
agsisted end in
force
T AR W

(Rupees in millions)

3143.1962 3,425 140.8 65.2
31.3.196) 4,020 189.9 93.0
31.3.1964 59227 267.6 126.3
31.3.1965 74756 433.9 220.2
31.3.1966 9,315 519.3 278.6
31.3.1967 14,275 856.2 446.5
31.3.1968 16,988 1082.7 569.6

M

2,97 These advances have considerably increased since 1964-65. As on 11 Marok 1970, State
Bank and ite subsidiaries sanctioned limits to 36,935 small units for Rs.2,769.1
millions. The nationalized sector of banks have sanctioned loans to 37,077 as on

51 Mareh 1970 for liwita anountiar to Tin.3,733.6 millions,

e g gtalment Cred Syste

2.98 The State Bank of India has been implementing since 1963, a scheme to gramt
medium~term loans and another to supply machinery under the Instalment Credit System,
to small~scale industrial units.

2.99 Medium-term loans are intended to provide finance for purposes of expansion,
modemization, renovation, eto., for a period up to ten years. The rate of interest
charged by State Bank of India for medium-term loans is about 8} per cent per snnum.
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<+10C By the end of March 1968, medium=term loans sanctioned amounted to Ru.53 millions
ty *he State Bank of Indis and its subsidiariec.

2.101 The Instalment Credit System assists small irdustrialists in obtoining equipment,
netr or second-hand. Under this scheme, th¢ borrower has to meke a down payment of

<0 tc 25 per cent of the cost of the equipment and the balance in instalments over a
oDeriod of Tive years, The rate of interest on instalment credit loans amounte to
approximetely 9 per cont on outstandings. Under this scheme, up to 311 March 1348,
loins amounting to Rs.54.8 millions were sanctioned by the State Bank of India and its
sutsidiaries,

State Bank of India and the N3iC Cuarantee Scheme

2.102 The State Bank of Indic is also opereting, in collcboration with the NSIC, a
Juarentee Scheme whereby a small-scale unit, obteining an order to supply stores to
Covernment is given the required financicl assistance to buy raw material, process it
into finished goods and deliver them to the Government,

Sgheme for fipancing Technician-Entreprencurs
20103 Craftasmen and qualified technicians having necessary skill and initiative to set
up end operate small enterprises are sometimes handicapped for lack of sufficient

ressurces to provide the initial capital or, as it is technically termed, the
-ovaier?s equityt.

2,104 The scheme envisages provision of finance to such entrepreneurs who have worth-
vhile projects for setting—up new industries and, apart from having good character and
integrity, possess the requisite know-how end ability to operate the projects successe
fully, but heve only limited resources. Advances under the scheme will be given to
industrial units which are engaged in the manufacture, processing and preservation of
goods. Preference will be given to the projects covered by the following industriess

l. Defence-oriented industriesy

2, Industries which are substantial net-savers of foreign exchange ard,
in particular, are cxport-oriented;

3. Industries providing essential consumer goods which have an assured base
in domestic raw materials;

4. Industries which provide a basis fors

ga Agricultural deveclopment; and
b) Further industrialization.




2,105 The progress made by the Bank under this Scheme during the period ending

30 June 1968, reveals thet the ccueme has pathered momentum. The particulars are os

unders
Ro. of No. of Anount Amount
As on applications zrplications sonc- dishurscd
raceived genctioned tioned
(Re. in thousands)
31.3.1468 90 18 1,365 .o
7 30.6.1968 123 20 3,998 6403

(v)  Short-term Joans

2,106 Commercial benks alse advince short-term loans to the small-scale units, though
g these banks do not have such comprehensive schemes as are being run by the State Bank
of India. Recently <ome of the commercial banks alro introduced their own schemes of
providing med. .n~term finance to the small-scale industries.

2,107 According to the Reserve Bonk of India "the total outstending edvances of
ccmmercial banks to smalle=scale industries during the Third Plan period incroased more
than three-fold", i.e. from Rs,271.4 millions to Re.%07.6 millions,

(c) Credit Ouarantee Scheme of the Government of India

2,108 With the object of encouraging and enlarging the supply of institutional credit
to smell-scale units by ensuring a degree of protection to the lending institutions
against possible losses in respect of their advances, the Government of India intro-

duced in July 19€0 o Credit OGuarantce Scheme being operated by the Reserve Bank of
India on its behalf. Beginning with 22 districts, the scheme now covers the entire
country and is drawn up in such a way thet the financial institutions advancing short-
term or long-term loens (up to ten yeare) to smellescale units will be able to recoup
a substanticl part of their loss, if wny, under the scheme, The maximum amount re-
covereble against the guarantee issucd in respect of any one advance is Rs.0.2 million.
To give further fillip to the schemc recently guarantuc fec has been reduced from




one-fourth of 1 per cent to one=tenth of 1 per cent. It is not neceasary under the
scheme for the financizl institu:c’ions to enforce the cecurity or reseort te logal
remedies before inveking a guarantcc, It is sufficient if the def ult in the berrow d
account occurred during the periecd of the muarantec and the default was intimated to

“

the Reserve Bank within 15 days of the date of cypiry of the guarantec,

2.109 Up to the end of March 1968, €3,037 Guarcntee Certificates amounting to
Rs.2,604.5 millions were issucd under the schemc and in respect of guarant ces invoked,
89 claims amounting to Rs.1.1 millions were paid,

24110 Despitc the existence of the varicty of credit agencics mentioned above, the
flow of finance is impeded due to, emong other reasons, the lack of comordination in
the activitics of thesc credit sgencics. The institutional eyctem ol credit eupply is
constantly undcr review to streamline the procedures and bring an increasing number
of small-scelc units within the banking ficld,

VI. Raw Material Services
(a) State Dircctorate of Industries

2,111 Onc of the major functions of the Statc Dircctorate of Industrics is to assess
the capacitice of small industrial units and sponsor their requiremente for importcd
rew materials. Thesc imported raw matcriels arc supplicd on thc besis of a licencc
issued by the Crir~! Government., As small industry is o Statc subject in India, the
cescs arc sponsorcd by the Dircctoratc of Industrices,.

2,112 Previously, thc raw matcrial requiremcnts were asscsced on the basis of machincry
velue which did not cnsure full justicc to the small industry scctor. Hence, cfforte
are afoot to asscss the capacitics of cach small inductrial unit and ensure supply of
imported raw meteriels on the basie of their capacitics,

(b) Statc Small Industries Corporatio

2,113 It is not possible for small industrialists to buy ccrtain types of indigenous
raw materials, Some of them arc scarce cven, because the quantum of minimum order will
be beyond the rcach of one industrielist. Thesc Corporations obtain them in bulk and
supply to individual ocntrepreneurs. In order to ensurc quick and cfficient dclivery

they have opened raw material depots in suitaeblc cantres.




(¢) Contrel Progromm

2112 I ord 1 to roure thet the aoctor dect not suffer for want of rw matcricls,
arisns meenurs were trken st the contrel lovel, The DO(C31) co=opdinate the
recuirem nts of various Steton ond nos s el ceusmonts im reoriot of various industry
stetore. This Creanigation ie ronpsont.d in various committc: s conccmd with raw
mrtorinle surply. In the casce of cxpert ontitlcments, the simall industrialiete arc
dircetly eesimted by the Cuntre, In the cisc of cortedn vitzl nationrl scetors of
industry, coming undcr the prisrity group of incustrice, the Centre talcs morsures to
cnur. supply of row matcricls e concemcd inductri-l wnits. An industrial raw

arterirle asedstrnoe contro 1o bodng orencd 4o assist the smell industrialist to obt.in
requircd rew motoricis.

Vil. m‘tgpz Estgtu Z;lcgr‘_icc:;

2,115 The Industric]l Estotos Progremme in Indin is the biggest of #ts kind lawnched
by any drveleping country in the world. The magnitude of the programmc omn be asecssecd
from the working of the progrommc given as unders

Ob;gfetivcﬁ of thc !:NEEM‘

2.116 (i) To ‘neourmyc the growth of smellescalc industricsy

(11) To shift smirll-senl: industrics from congerted arcas to cetate
premives with a2 view to increasing their productivity;

(i11) 7To achiive dicentralized inductricl development in smell towns
and 1 rge villrgisy wnd

(iv) To oncourcge the growth of cneillary induetries in the townships,
surrounding major industrinl undcrtakings, both in public and private
sectora,

2,117 The aforesaid ot jectives were proposed to be achieved through the instrument
of industrial cstatca on coeount of their promotioncl footurca. Those ares

(1) To provide welleplonned sccommodation to smallegcalc industrics at
suitablc sito., with fucilitics of watcery clcctricity, tramsport, benks,
cantoens, watch and ward, good approach roade, ctc.g

(i1) To brimg = nuwlber of units together ond thercby facilitate the osta~
blisrmont of Common F: cility Contros, introduction of moderm tecchmiques,
collictin purchisc of raw matoricle and selc of finiched goods, joint
publicity, +to, = in bricf t5 ocngbic the amcll ontoerprices to cvedl
of vxt. -1 cceomomies, thorcty count-racting tc rome cxtunt the dis-
advinty,s o {lowing {rom their %smnllnesc?,




-l -

Tyres of Estetes
g JF WO P e W
2.118 The irdustricl o3t tez ir Indan hieve Toon elrezificd undor thrd. cotomoriceg

(~) Urbap Estcico: Thooo locatdd i citi.zy lrree town or vicinity thoroor;

("r) Scrmi-urvan Thoeo locoted i zm 11l towna Woving » porul-tion of
Eat tcey 5¢00C 10 59,0008
i

(¢) Rur'l Irlu'=  Thone loeotcd in villages with -« populition of 1o
trizl Ietoteoss then 5,000

(2) Government Jndustrinl Ectotes

2,119 Qut of the 49> 4dustrinl catstos gponrored, 1.2 are loentcd in rurel orcas,
134 in somi-urten rrerc and the remediring in urben orcose.  Out of 248 industrinl
ectoies now fwictioning, 109 rrc located in urban arces, 86 in ccmi-urbon arcac ond
5% in rurel arcas. The upbon cstetcs such as Okhile (Delhi), Guindy (Mcdre:), and
Seaintnagrr (Hyderabadl) have proved 40 bu o very great sucoess. Most of the semieurban
ertztes, which are properly located ore also working well,

2.120 The rural industricl cetates howve boon se! up as o deliberate policy of the
Govorament for disposal of industrics in murel and bockward arcase Rurel arcas Froe o
crally do not producc cntreprencurs to etart industrics nnd srny of them initinlly
heve 4o come from towns and eitics., Rural industrinl cstates were to be located in
eclected large villoges where power, water supply, tronsport ond other csountial
fueilities vere cither aveilable or could lc provided and where sufficient number of
rotisens and creftemen werce aveilablc to meke use of modem tcchniques, better tools
and relatively modermn facilities,

(v)  Faciljtics nd Incontives

2.1<1 The primary freility which =n industrinl cstatc offords to smollescolc wunitc in
su-tcbly plammed foectory cccommodation in heclthy cnviromments with watcr, clectricity
and vonde, ond conforming to the rules end rcguletions prescribed under the Factory
hAute Besides common serviee focilitics such ge tnol rooms, forging chope, foundrics,
clexroplating units, heet trentment plants, ctc. arc n1ss provided in mny cototes,
Wherever nececsary, the Government will cetablish their own common facility service
workshops. Fucilitics like railway sidings, benk, poct and tclegraph office,




telephones, show rooms for finished products, etc. are provided in most of the estates.
Credit facilities from Government and credit imstitutiors and supply of machinery on
hire-purchase basit are available to all small-scale industries and the units in
estates often pet special attention for utilizing wu-n assistance. a2 a srecial measure
of assistance to small industrialists occupying factory sheds in industris. estates

on rentzl basis, provision has been m:de for giving concessions on rents up to

five years, particularly in the case of estates located in rural and backward areas.
Concessions are also granted to industrial units in the estate by way of exemption of
taxes.

(e) Types of Entrepreneurs

2.122 A study of the Industrial Lstates reveals very interesting conclusions about
selection of mamufacturing lines by entreprenesurs. The merchant entrepreneurs selected
such of the mamufacturing items in which they had experience and imowledge of handling.
In scme of the industrial estates, the units have selected lines of production which
aro ancillary to large industries located nearby. According to the study, 62 per cent
of the total enterprises were cnrazed in mechanical and general engineering industries.
Next in order of importance were the chemical and electrical engineering industries
which accounted for 13 per cent and 7 per cent of the total enterprises, respectively.
The mumber of units engaged in woodworking, ceramics and leather goods was rather
small being only 5 per cent of the total mnmber of enterprises. The rest of the

12 per cent were engaged in other miscellaneous groups. In short, a class of entre—
preneurs from middle class people has been created.

(d) hasis

5,123 Initially, the main emphasis of the programme was on the provision of suitable
factory accommodation and other working conditions conducive to efficiency. As the
implementation of the schemes progresses and it was possible to evaluate the impact and
effectiveness of the programme as a tcol of the development of small-scele industries,

the emphasis shifted from small industry development in general to small industry developd

ment in relatively under-developed areas, particularly semi-urban and rural areas. It

will not be out of place to mention that under the above programme Rs.382.8 millions luvof

already been spent by the Government Auring the last twelve rears on the construction

£



of incustrial estrtec irn variour narts ¢f the country. It hore rremoted an oannw |
production werth Ru.j00 millions, emrloyirg directl; sabeut 70,000 per-ons,  Accerniing
to reporte availeble up to the veried ending 31 M.orch 1 00, 1.3 indastrial estotos
heve veen completed with requi-ite facilit’ »s »néd 7 heve storted tunctionive,

One hundred end cighty-twe industri~l cstatea are under varicus stages of conctruction,
In all 7,647 ched: have been corsiructed in 311 cemploted ectaten, it ot this,

C4482 rheds have uLlready been allotted and in A¢ 153 chedr,y industrics are functioning.,

(e) Functional Estates

2.124 Apart from the general purpoces ertaters, functional industriel estatee are being
set up Tor sutomobvile ancillaries, light machine tocli, rndio “omponento nd parts,
clocks, time picces and watches. A functional cetate Por electronic component: hou
been sterted a2t Pimpri ir Poona, A functional estatle for acricultural implements hao
been set up at Yagpur. Industriel estoten fer lesther ond ceramic goods are working
at Madras. A sports goode fun..lonel estate hac heen set up in Delhi and an ertate
for rubber goods has beon sterted in Kerela,

(f)  Ancillery Estates

2.125 The Govermmeni is also promotirng ancillary industrial estates under the umbrella
of large industries, Tho large industry glves technical guidence and arcistance and
also raw matcriels, wherever necessary, The first ancillary industriel estate set

up was by the Hindustar Machine Tools, Bangrlore. Other Government undertakings like
Heavy Electricals Limited, Bhopel, Henvy Fngineering Corporation, Ranchi, Bharat
Flectronice Limited, Benpalore, Hindusten Steel Plant, Bhilai and Rourkela Steel Plant
are &lso developing encillary estotes by providing them with worksheds and various
other facilities,

(g) Flatted Estate

2.12C One flatted industrial estate has been get up by the Bombey Corporation in the
heart of Bombey City. A multi-storey building costing about Re,2,8 millions wae

constructed by the Corporation. About 125 industrial unite from the congested arcas
cf the city were transferred and housed in this Estate. In Maharashtra State,
municipalitics end other local bodies Bre taking interest ir estallishing industrial

cgtates,
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WORKSHEET FOR THOUGHT

While I wee sorting out and detciling ideas relating to the small industry pro-
grammes in India for this paper, many checknoirte of thought served me as moulds in
presenting them. I believe, anyone who attcmpts at programme cvaluation and shaping
and evolving smell industry programues - nctional and intemational - in the context
of this paper, could do it effectivcly with the help of these checkpoints. For the
sake of brevity, I have cast them in the form of following questionss

1. How to identify = small indusiry unit? - From village, cottage and oraft-based
industries on the one side and medium and large-scale types on the other side,

2, What are the growth faceis of u small indusiry prograzme? - In numbers,
sophisticatione, product range, now markets like ancillary and export
morkets cte.

3. What are the basic common prodlems faced by msall industry sector? = Technical,
manngerial, coonomic, marketing and ¢ host of others.

4o Whet are the objectives - socicl, economic and national - which any ratiomal
progromme of cmall industry development should adopt?

5. How is the programme oi small industry development designed and s ructured
1o meet the needs and urges of the industry and the country?

6. What should be the organizat:unal set-up - the extent of govermmental patrOoRAge
required = the extent of participation of various interests?

7. Where should the exccutive authority of implementation of casistance progreames

be vesteq - Stote, Cantral, autonomous corporctions, industry asscciations,
local bodies snd other levels?

8. What are the programmes hoving significance in intermational oontext and
which could be emriched by intemationel co=operstion?




This paper do.s not -mewer dircctly thes. questione. It only unfelde the vorious
*accte of smell industry levelopment in Indiz ond the types of industry services offered
ty Indi-ts small industry progrommes which are Frouped under headinge like tochnierd,
auncgement, cconomic, markcting, row meteritl, lonn, industrinl cutate, ctec. Industry
poritions, problems and progremmes, surcly differ trom country tc country and plarning
their development will depend npon their respective nrtioncl requirements. 1 have
no doubt in my mind that o critica) analyeie of India®s cxperience ae detniled in this
paper will deTinitely provide suiteble modils of programmes and imdonccly bomefit the
developing countrice of thc regiom.

K.Ls FARJAPPA










(h)  Co-cperative Indust riel Estat s

2¢127 There are aheut 70 estates run by co-opcrative sonieties in States like
Msharashtra, Gujarat, Madrae and U'tar Pracesh. Theon estatoes particularly are working
with remarkable succiss in Maharazshira and Gujarat St~t<s. In u ce-operative estate,

o member paye 20 per cont of the cest af Irotory shed s hiz share capital and grnerally
& shed is constructed Ly the saciety aftor a member raye his share money. The proce-
dure hns cnsured the nccupatien and utilization of shed immediately after it is

const ruct ed.

VIII, Ancillary Proggamme and Subcort root ing Dyshs B

20126 As was stated carlivr, the development of ancillary production in the small-scale
gecter for components and speres required by the large-scaloe establishments shows the
meapsure of maturity reachcd by the sector in course of time in manufacturing sephis-
ticated and highly prccisionsd items. This pregramuc has grown phenomenally in recent
timess  The Fourth Plen has tuken “his progromme as a major plank for small industry
development. There are about 0.1 million small units at present supnlying components
and spares worth Rs.250 milliors, situsted in varicus parte of the country. The units
could be grouped into two classes, namely, (1) those which are situated in industrial
estates and (2) those which ar~ eutsides The large-scale units comprise not only giant
public rctor undertkings but those belonging to the privatc sector slso. As could
be scen from earlier discussions, there are exclusive industrial cetates housing

these types of units alone. The ancillary relation varies from large unit to large unit,

24127 The DC(SSI) helps the large unit te locate items having ancillary scope and
identify capacities in the smell-scale scctors The units which are thus identificd
are regictered for ancillary production,, The ancillary industrial cstate at Bangalore
for Hindustan Machine Tools pnd at Mndras for Royel Enficlda cre pieneering examples
of great success in this direction.

3

24128 The DC(SSI) has = specizl ancillary ccll which looks after the work relating to
encillary promotions Only « fringe of the ancillary capacitics in the country has
been exploited so far and there is great scope for expansion of work in this rogard.

24127 Having been enthuscd with the responss in encillary production, the DC(SSI)
has entered the more sophisticnted phase of subcont racting cxchangcs. Twe such naxe
are currently functioning at Bomboy and Madrmns. These exchanges keep liaison with the
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hulk buyers, moslly large establishments anc identify the smull industry supplicr en
4 regular basis. in effect, it has the Tunctisn nf exchange bank where informatien
remiired is zeoilected und ponled and a nesting ground qo rrepared for bteth the small

industry sapplier and the large-scale buye..

2130 The idea is £111l in it9 initial stages of i:nplamentatinn, and the working could
be expanded to include various other facilities relating te fixation of tems of con~

trect, inspection or quality, storing facilitines, ote,

¢ Small Industry Jechnicel roumentﬂ;tiog ar.d Cowicafoi?g Centre

20131 Cf late, there is an increasing swareness among the extension agencies to helyp
small industries by informing them the latest developmonts in the world ot technology
and for this purpose assimilate the results of latest roscarch work being done in
different parts of the world. Te achieve thic, it is Necessary to device an earganiza-
tional machinery for the coliection, compilation and dissemination of the yesults of
technclogical and management research, It has alse been recognized that to facilitate
the optimum utilization of scarce cepital equipment and plentiful supply of labour
whioh are characteristics of the Indian ecenomy, the small-scale units should be assistcd
in identifying and adopting apuropriate or loy capital cost technologics which ere at
the same tine consi stent with the economy, -fficiency and qunli%y. Thesc aspects of
the programme for small industries development are particular]w important in the context
of the necd for (a) achieving sophigtication and specinlization in production and
adopting modern designs and proccsses so as to compute effectivoly in intemational
markets, (b) taking up the manufacture of industrial goods which are 8till being im-
ported, (c) for expleiting th> oppesturi+4ey opencd up by the development of newer
industries such os rlastics, electronice and dye stuff formulation and (4) undertaking
tae utilization of hitherto 'muscd indigenous raw materials, =tc,

2,132 For the attainment of these objectives, therc is an urgert need to pool together
the vest amount or technicn) kmowledge and information that has “lready been accumulat«d
in the 88ID0 ryd at the sonc time arrange for the collection and compilation of results
of technological resenrch in different prrts of the world, In the present competitive
world of science and technology, industry necds such ‘actual informntion for studying
the possibilities of new techniques, new processrs and their applicntion in improving
quality and design of industrial and consumer products, rcducing the cost and incrensing




the attractivoross to exirting and jotentinl conswners.  In addition to whot is alreedy
avellable in the 3SIDC, o vast sumwnt of scientific ~ri ‘cchnicnl irformation of value
to irdustry is availnble in the national retwerk of' roscarch laberateries in the coun—
iry. Besides, the rosults or scicntific werd being done in ether parte nf the world
ere being disseminated both threugh spoci~iized ogoneivs and through technical joumals
Which have internntionsl cirenlation, Theg~ variocus seurces of information have te

be pooled together cnelysed 'nd tronsmitte 1 4o the ultimate users, viz., small manu-
fncturing ontorprises. It has, ther.fer:, Veen provided that - Small Industry Technical
Docunentation and Communicction Contr may be set up for the obove purpose., Emphosis
in the work of such 1 centre would be on the prompt compilation of results of latest
research and tromsmission ef technelogically useful information to industrial extension
personrel and small-scale industries, Somc ~f the important functions of .uch a Centre
would be as follows:

(a) Continuous ard comprehensive collection of techmionl literature;

(b) Belectinn, nssessment, classification and indexing of data so that it may
be ndopted to solve current problems nnd future needs of small-scale
induetry dcvelopment;

(2) Dissemination of selrcted technical naterial and dats on extension personncl
and amall industiriecsg

(4) Rwaing ~ photocory service for sup;lying copies of techric:l articles,
patents, designs, «te,

(e} Preparation of active lirt of all specialists in varicus industril fields who
can be appointed ns- consultants for the benefit of small industrice;

(f) Tc act ns li~ieon with nationnd laborotories, large-scele industries, eto.
for collection ond disseminntiorn of resulte of resenrch; and

(8) 7o assist small-scal. industrios in rhtaining techrnical literature from
rbroad.

24133 Ar purt of the work of the documentation centre, studies could be taken up for
identifying appropriate technologice for the benefit of smnll industries. There is a
tendency nmong lndian industries both large and small to use kighly copital-int ensive
technologics; c¢specinlly thoee available in forcign countries, regardless of their
econonic necessity, In the context of the peculiar patterrn of resources endowment in
Indiay there is nced for using high labour and low capital technologiecs 80 ns to make
the optimum use of scarce cepitnl equipment. This is nucessary particulorly in a
country like Indir where the availnnsility of resources both human rnd natural is of
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such ~ diverse nature rs to offer scope of developuent for different industrics not
necessarily of uriform siz. ~nd technclogy. For the my therefore, the identification
of the appropriate level of tichnology to be adoptd iw fecessary and in this task, the

proposed documentation centre will be rend. ring » very useful scrvice,

24134 The proposcd Technical Document::tion and Communicntion Contre will be set up ns
& research wing of SIFYI, Hyderabad for which n rrcvision of Rs.l million has been
made in the Fourth FPive-Yerr Plan,

24135 As could be scen from th: discussions 80 for, the smoall industry sector has
ottcined a high degree of growth comparative to genernl conomic development and arc
secking services of a more refined naturc. Scientific collection, documentation and
delivery of information have heen folt directly by the small industry scctors Ton
meet these requirements, two information centres are proposcd to be set up in Bombny
and Madras with the uid of United Nntions.

X,

2,136 This paper will fail in 1ts dutics if programmes of internationnl importance c.pe
not sorted out for the benefit of the participating countries. It is also intended to
highlight the need for assistance from such intermational organizations like United
¥ations Industrinl Dovelopnent Organization in providing required expertise and act
as liaison in organizing some of these programmes in developing countries.,

2¢137 The detriled discussions on the various industry scrvices provided in India should,
it is intended, give an insight to the organization ~nd administration of such services,
Many of the rarticipating countrice mugt bo experiencing these vorious facets of devee
lopment and might be moulding required skiils and frcilitics to meet the challenges,

1t is also possivle for countrics to drnw upon the cxperiences of thos: who have deves
loped skills in cortain categories. In respect of technical, managenment, cconomic and
industrial estates services, India Las chiselled them out to great maturity oy trials
ond experiences of o decades Ip the casge of loan scrvices, raw material services,
export marketing, ancill~ry develcpment, documentntion services, <ic., sh. had made
vost strides of progrees and are currontly engaged in shaping them for grenter service
to amall induetry, In cvolving and developing thesc gservices, Indic hos vietly drawn
on the aseistance abundantly rendered by such internationnl organizatione like the

Ford Foundation, Stranford University, UNESCO, UNIDO, Asinn Productivity Orgrnizntion,
ECAFE and ILO tc¢ mentien a few, In the initial ctares, oxperts had 1o be obtained from

advanced countries in large riumbers,




<e13t UN1DO could specificnlly ~ssist dcveloping countries of the region in respoct of
three sorvices mentionsd —s unders

(i) Export marketing
(ii) Tnternaticonel Subcontracting Exchanges .
(iii) %echnicnl Documentrtion and Informetion Crntrc at the international level,

(1)  Egmort Markcting

2,139 Export Marketing is a fairly complicnted job, It calle for spccinl skills in
aseescing markets, orgenizing skills, preparation of designs ond drewings, packaging
service cte. to mention o few. UNIDU cculd pool ‘bi+ inforzatisr mid expertisc at

A contral place and lend then from this centre to ncedy countries, It is also possible
to fumish cxpertise in organizing export mervices by devecloped countries to thome who

are not very much developed in this sphore of nctivity cither on o bilateral basis or
by r pool organized by UNIDOG,

(i1)

2+140 Locating buyers and id~ntifying supplicrs, when it comes to export selling, could
be effectively done vn an international scale, UNIDO could open up one such exchange
for the benefit of the participating countrice, In fact under-developed countries
provide ccrtain distinct advantages in obtaining producte, components and even sub=
assemblies in vicw of cheap labour and simple technologios involved. The proposcd
centre could provide n aceting ground ond furnieh information which will®be beneficial
tc industrialists of both the countrics. The suhcont racting exchanges already working
in these countrics could provide the muchenceded link and foed back o the Intemational
Exchange. Even to sct up the exchanges at nationcl level the developing countrics need
expcrtise from advanced courtries, UNIDO will be in a position to give substeontial
assistanc: in this regard.

2141 The Industrial Information Scrvice of SSIDC is at nresent handling 25,000 to

30,000 cnquiries per smnume  The noture of enquiries also hae changed in as much as the
entroproneurs scok more specific information on techmical, managerial and marketing
probleme and wlsc on the latest techniques of production, new iteme of monufacture
hitherto not verturcd in the small-scelc scctor, ctcs This has noturally widcened the
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fcope of the Industrial Information Scrvice and the nced forp collecting, codifying and

clrssifying informat isn/data has been fully renliged and every offort is made to koop
them up~to-datc,

24142 The problems of smnll industry develonment are nor. op lesd sinmilar in undone
developed countries and these have to be tackled in o comprchensive way through a well
cc-ordinated programme of irdustrial cxtension services and effective schomes of nsgigt-
ances  Armong the various extension scrvices, the Industrial Information §.rvice should
be given top priority, Perhaps, the cxperience gained and the expertisc developed in
India in Industrinl Information Servicc may be of vse to under-developed count rics,

24143 Teoams of Indinn Economiste and Technologists in Small Industry Dovelopment have
already visited countries likc Egypt, Iran, Afgonistan, Nigeria, Togo.d Drlicmey to
study the problems of developing smell-scale industries in those countrics and have
subniitted suitablc programmes for their development. These reports submiticd by Indian
experts have carned grcat appreciation from the host Governments. Some of the movern-
menis have evon cvolved regular programmcs of developing smnall industrics in Jheir
respective countries based on the recommendetions made in tkese reports. It would be

cppropriate if somc sort of Joint ogency could be sct up to organizc a rogional Afro-
Asian Informntion Service for industrics. This agency with a unit office in cach member
country could pool the expericence of all memwber count rics and disseminatc the information
thus collactud to the respective governmental and non-governmental cxtoension ngoencics
whisch have been cherged with the respensibility of implement ing th. industrinl developw
ment progrommes, In fact, a beginning has already been made in Indin~ in this reg.rd.
In pursuance of the recommendations of the J'irst Afro-Asian Confcrence on Small-Scale
Industries held in Cairo, the Government of Indin hos set up an Information and Con-
sultency Services Bureau for ATro~-Asian Contre in the Office of the Development Come
missicner, Small-Scale Industriee, Ncw Dclhi. The burcau is designed to furnish any
information required by African and Asian countrics in accordance with th. schene which
wes cvolved as n result of the recommcndations made in thc Afro-Asisn Confcrence held

at Cedioes It ig hoped that the other member countrics of the region will also set up
similar bureaw in the near future,
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