G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

United Nations industrial Development Organization

=L

-

Distr.
LII'ITED

ID/WG.19/i
25 September 1968

ORIGINAL: ENGLISH

Regional Workshops on the Organization and Administiration
of Indus¢rial Services in Asia and the Far East,
Latin America and the Caribbean

id.68-958

s e e i

LR R i




L L

copy of this report ray not be up to the proper

.

We regret ‘that some of the pages i1 the microfiche

legibility standards, even though the best possible
copy was used for preparing the master fiche.







Foreword

Contente

Chapter I - INTRODUCTION AND HISTORY

Chapter II -

Chapter III -

Introduction

Services of professional and technioal associations
History of professional and technical associations
Projoctions for the future

MANAGEMENT ASSOCIATIONS AND THEIR ROLE
Top management organizationa

Middle management nrganizations
Management researc) orgonizations
Personnel administration and research
International trade

TYPICAL PROFESSIONAL ASSOCIATIONS

Engineering societies

Welding societies

Organizations of foundrymen

The Institute of Fuel

The Textile Institute

Aoccounting associations

Production and inventory control

Industrial Management Society

Society for the Advancement of Management

The Instituto of Management Soiences

INDUSTRIAL STANDARDS AND THE ROLE OF THE PROFESSIONAL
AND TBCHNICAL ASSOCIATION

Technical Associstion of the Pulp and Paper Industry
Colour associations

American Society for Testing and Materials

The Standards .ssociation

19,14, 19/1

p:t{‘;f

3

10
11

13 -
13
27
19

43

45 -
45
49
51
52
53
>4
55

g8 3

A4

62

10




g

ID/W3.19/1
Page 4

Chapter V -

Chapter VI -

Chapter VII -

ASSOCIATIONS OF FUNCTIONAL SPECI/LISTS IN MANAGEMENT
AND THEIR ROLE IN INDUSTRIAL DEVELOPMENT

Interchange of patent rights

The Manufacturers' .ircraft issociation

Other patent associations

Co-operative research programmes

Trade mark essociations

THE INTERNATIONAL MNAGEMENT AND TEVELOPMENT
ASSOCIATION

The International Council for Scientific Munagemsnt
The Council for International Progress in Management
The International Executive Service Corps

The Overseas Development Institute

The Society for International Planning

WHAT DEVELOPINC COUNTRIES ARE DOING TO ACCELERATE
DEVELOPMENT

The Deveicnment Centre

The Productivity Centre

The Industrial Co-ordination Bureau

Chayser VIII- RECOMMENDATIONS TO THE UNITED NATIONS INDUSTRIAL

DEVELOPMENT ORGUNIZATION

Index of associations referred to in text

Bibliogrephy

Fage

71 - 84
T
72
5
76
83

85 - 93

87

. 92
93

94 - 98
94
95
97

99 - 100

100

105




ID/1G.19/1 |
Page 5 I

FOREWORD

The Committee for Industrial Development at its Sixth Session in
May 1966, endorsed the work programme of the then Centre for Industriu.l
Development, which included the undertaking of a study of the nature and
? ‘role of non-governmental organizations and support services concerned

with accelerating industrial development in devoloping oountries.

The present report aurveys various aspects of the contribution to

| industrial development of a partiocular class of existing non-governmental
organizations, namely, national and international professional and technical
associations that are active in the developing as well as in the developed
countries. These organizations are non-governmental in that they are neither
a government department nor form part of a govermment apparatus.

The primary objective of this survoy is to examine the role of
various professional associations of engincers, technologists, accountants,
economic planners, management specialists, exooutive directors and others
whose aotivities are directly or indirectly aimed at the acceleration of
industrial development.

In its treatment of tho subject mattor the report examince those
aspeots . f professional associations! participation in industrial
development, that are likcly to bo of partioular interost to the developing
countries. First, it surveys thc various types of professional and
technical associations that are directly or indirectly involved in
industrial development, 8econd, it outlines many of the diversc functions
of thosoe associations such as educational aotivitics, publications, the
tetting up of voluntary industrial standards, and certification of
professional competoncy. Third, and oven more important, it shows that
many of these national associations heve bocome international in
character by ostablishing chapters, branches, or counterpart associations
in many other countrivs, inoluding some of the more sophisticated
developing countries. Even in countrios where theso associations have
not establishod associated branches or chaptors, they have provided technical
assistance to local professional associations in thoir initial organizational

stage or in carrying out spacial projects,
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This report has becn prepared by the Industrial Tnetitutions Seotion
of the Industrial Services and Institutions Division ot UNIDO with the

assistance of Dr, Spencer Hayden and My, Richard J. Kempe,
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CHAPTER I
INTRODUCTYON AND HISTORY

Jntroduction

1, Gencrally spoaking, profcossionsl associations arc non-profit, co-
operativo, voluntary, and somcwhat sclective in their momborship in that
the individual or company member is requircd to meet cortain qualificatione.
For somo of ‘the morc spceinlized associations wishing to maintain a yery
sclgct momborship, academic oredentials, an acerediting examinetion or a
stato licenco may bo required for membership, but this practice is not
usual,

2. Altbough tradc, profossional, and technical associations have much

in common, and therc is somc ovorlapping of functions and aotivities among
the three, they do have substantially difforeat roles to play. Thc trade
association, for oxample, is concorned primarily with inorcasad profits

for its mombers from tho sale of thoir products or sorvicos. A eimplified
example would be a tradc assooiation of dairym:n that promotos tho consump-
tion of milk, maintains certain production standards and, to the extont that
it can bo done without violating the antitruet laws, maintains prices and
ostablishes oquitable routos. Cloarly, the trade association's offorts are
aimed at groater profits for its mombors,

3. On the other hand, tho professional assooiation is seldom involved

in specific products or services. Its role is to ostablish and maintain
professional standards among its members, and to attempt to solve those
problems of management and day-to-day oporations that concern thome For
oxample, a profossional association of engineers is concernod with continually
up~grading the technical competence of the individual momber, with improving
the image of tl.c ongincur within the community and with holping its members
to solve the managerial and oporating problams thaey facc within their
individual firms. Thc same is truc for profussional associations of
doctors, lawyers, accountants and the likc. The omphasis would always be

on improving the status, ocompetcncc and well-boing of thc individual member.

4. Tochnical associations havc still another basic role. Almost without
exception thoy arc concerned with the technical aspects of management and
business or corporatc activities, with setting standards of production for
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an untire industry or country, with catablishing guidelines (unoffi cial) for
patont and tradc mark registration on a global basis, with setting and pro-
moting safety standards and with improving the statc of the particular
technology in question. Thoy are not involved with increasing profits from
the sale of p.oducts or services (trade association) or with improving the
status and well-being of the ‘ndividual momber (pofossion .l association).

5e Yot thesc thrue types of associations do overlap in their functions
to a certain oxtent, and sometimes one association will porform for its
members cortain services that would morc logically belong to one of a
differont type. Trade associations, for examplc, ofton porform services
one might expect the professional or technical association to perform,

The reason for this ovorlapping is quite simples oach association is
anxious to make itsolf indispcnsable and of maximum valuc to its members,
Nor is it really nocossary that an assoociation rigidly adhere to one
particular set of functions (a8 outlined above) to the exolusion of all
othors, It is more important that the association provide services nceded
ty its momborship, and theso can vary considerably.

6.  However, one warning is neceseary in this rogurds  when a new
association is formod, its by-laws should define carefully those functions
and sorviccs to be performed, and every effort should be made to restriot
the association's services to thom. Otherwise, tho association's offorts
will booome diluted, its imrge vnoloar and its mombership and prospective
members confusod. It is butter to delineate a small sogmont of respon-
8ibility and work well within it than to atiompt to perform tasks beoyond
the scope and rosources of thu organization.

7. It should bec noted that tho staff organisations of profossional and
technical associations also vary considerably. A emall association euch
a8 tho Intornational Exooutives' Assooiation (New York), will have a fulle
time, paid exeoutive dircetor or oxooutive seoretary ani a small ono- or
two-man olerical staff. All othor officers, such as tho presidont and the
varicus committoc hcads, sorve on a voluntary basis, without compensation,
and are elocted by the momborship. 4 much larger associ alion, such a3z the
National Industrial Cenferonsc Board (Now York) will havo a full-time, paid
prasident and a numbor of full-time, paid exocutives and cleriocal pursonnel.,
Committoos of these larger aesorintions usually aro headed by members who
arc appointed or cloctod and who surve without compensation,
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Scrvicaes og profcssional and tochnical ascoci-.tions

8. The scrvices provided by thesc :ssociations vary considerably and
dopend on the neods of the members, the size of the organization and the
funds availablc. Sincce the main sourcc of incomc for thesc associations
comas from membership ducs, the funds wvailable for financing their
activitics will dcpond on thu size and rglative afflucnce of the member-
ship. For cxample, a rathor ™:calthy" association of well-paid profussionals
is likely to havo a highor initiation foe and highir ducs than a loess
woalthy one. Thus, when dcoiding which tasks an association is to purform,
it is important to ustimate thoe sizc of tho momburship and the rate of duus
that thc members could pay.

9. However, ocertain scorvicus arc performed in common by almost all aotive,
dynamic professional and tcohnical associztions. Tho fullowing list contains
tho most vital onest

(a) Publication of a poriodical newslettor or informntion bulletin.

(b) Diesemination of infornation to members, tho prese, and intorosted
outsiders regarding thc industry or profession roprescented by the
membership, For oxample, the Packaging Institutc would be expected
to dissominatc information on packaging matorials.

(¢) Prasentation of oricntation or training scminars, cithor on a
regular basis or whun spocific problcms or situations arisc.

(4) Conduct of periodic luncheous, which may be wntiroly social or
may involve some oxchangc of information,

(o) OConduct of otiior social programmce to encourage friondship and
contact among memburs,

(£) Roprosontation of the intercsts of the momburship bofore govern-
montal bodics, from thc local to the national lovel, in mattors
regarding laws, rostrictione and regulations affoecting membors.

(@) Maintoranoe of reforonce aatorials and library facilitics of special
intercst to membors and not likely to be found elsewhere.

(h) Conduct of survays and rcscarch projccts designod to inercase the
offootiveness and officiuncy of individual mcmbers of tho profuscion
and publication of thc results.

(1) Maintonancc of an cmployment sorvies for members. This takos tho
form of advising members of job opportunitics, and of nssisting
membor companies to find suitablc and qualified porsonnul. Thie
function is seldom official, but fow profossional or technical
associations arc able to cscapc it.
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10 To be surc, other serviccs are performed by thesc associations, but
they relatc to the specific ncoeds of the individual organization. If the

abovc list is uscd as a guidc, thc average profcssional and technical

association will scrvc the ncede of its members. Special scrvices can
thon be added as nceds arisc.

11, Probably the first rocordcd instances of joint professional activity
aro found in thc Bible, where, in both the Old and Now Testamonts, passing
reforence is mado to groups of businessmen, such as goldsmiths, apothccarios
and spice merchants, Also, records of the ancicnt Oreek and Egyptian
eivilizations show that murchants joined together to conduet trade in
distant lands, Often this was donc simply for protcetion along tho way.
Thus, tho professional association datos to the earliest days of business
and trade.

12, However, it was not until medioval timos, with the dcvelopmont of the
morohant and oraft guilds throughout western Burope, that these professional
associations assumod the characteristics of the association we know today.
At that point in history, associations of busincsemen and tradesmin began

to be more than simplc groupings for protection against thicvce and high-
waymen, or mmall groups of artisans bont on cxchanging skills and tcchniques;
thay actually bogan to control the profession or trade in the locality. Thay
sot otandards of workmanship, pricos, and regulations; and thoy protocted
businoss from oapriocious oxactions and cnoroachmcnt from other localitiocs.
Also, and importantly, thoy attomptod to ostablish status in the locality
for their mombers,

13¢ Tho guild eystom roflected the modicval desirc for an ordorly socioty.
Bowevor, with the growth of unified natior-i staics in the fifteenth and
sixteonth conturics, tho guilds, which oftcn had dominatod municipal
governmonts, bogan to losc thoir power. The introduction of the factory
syston, with its omphasis on quantity rathor ‘han quality, finally put an
end to the guild systom in England by the sevontoonth contury. The system
managod to pcrsist in continental Burope, however, until the French
Rovolution,

14, Yot oven beforc the guilds disappcared in England, a2 kind of technical
association appeared. The Royal Society of London "for thc Improvement of
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Natural Knowled;e' camc into being, in 1660 and is still flourishin;: tody.
In fact, it provides facilitics for increasing the «fficicner of scicntiste
of proved ability by cnabling them to pursuc rezearch and loarn acw
tochniques or study in' oticr Commonwealth countrics. Morcover, it provides
scholarships for youn; graduntcs of ths United Kingdom to min first-hand
knowledge of sciontific probloems in the doveloping countrice.

15. But the first socicty of profussion:l c¢ngincors appeared only in the
oarly ninctoonth century. In 18186, thc Institution of Civil Engincors was
founded in London. It is not only tl:: oldest ongincoring institution in the
world, but also probably th. oldcst socicty of managemont-oriontod pro-
fessionals. Thirtecon ycurs latur, in 1831, tho British Association for the
Advancoment of Sciencc was foundud. Other seciontific organizations wero
foundod in other countrius. Onc of thesc wns the Ciuoh Soriuty of Seionces,
one of two predeccussors of the prusent Czcchoslovak Academy of Scicnecs.

16, Modsrn profucsional associations first appeared in the United Statcs
in the post=Civil War ooriod. On. of the first was the American Socioty
of Mochanioal Engincors, foundcd in 1880. Another, the Auurican Instituto
of Certified Public Accountants, founded in 1887, was originally known as
tho American Association of Public Accountants. The tuchnical association
arrived shortly thorcaftor with the founding in 1898 of the Amcrican
Socicty for Tusting and Matcrials (ASTM). The management socicty came
into being in 1912, whon tho prodecossor orgrnization of tho Socicty for
Advancoment of Manazomont (8AM) was foundod.

17. The future for profoseional and tochnical associations scems bright
indocod. A rcoent survay by a lcading small businces association rovealod
that companics, in thc Unitod Statos at loast, ar. depoending morc ~nd more
on thoir various profeossional and tcchnical associztions and paying worc
for the support of thcse associntions than over boforc. It would appear
that the rolc of tho profussionnl and tccnnical association is dustined to
incrcasc stcadily, and that thc activitics porformed by the associations

will oxpand.

18. Therc is, however, a scrious deterrent to overcxpansion of tho role
of tho assoclation. That dctorrunt, in the United Strtus at any rate, is the
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body of antitrust law that prohibits too closc co-operation among competing
companics and businuseos, Thorofore, much of what the well-organized and
sophisticated association could do for its membors must romain undone for
foar of violating the Sherman or Clayton Acts. This dutorrent doos not
oxist to thc same cxtont in any othor dovolcped country., In the Buropcan
Economic Community (Ccmmon Markot), for uxample, it is possidblc for
competing companics to cntor into concertod actions that would be quito
illegal in the United Statoes.

19 Profcssional and tcochnical associztions can b dopended upon to

play a partiocularly significant role in businoss 1ifc in the dewveloping
countrice, Busincss lcaders in many of ihe omerging nations rceoognisgo
that those associations can bg among the most significant factors in the
devolopmont of local busincss and in tho growth of a professional and
‘tochnical class. Tho important point is that tho right kind of association
muat be sclootod, snd it must bo chartered to porform the right kinds of
funotions. Throughout the following pages, tho various kinds of succossful
professional and tochnical associations arc discussed with tho hopo that
thay will sorve as guides for those who would call upon this unique
institution for the strongth and assistance it ocan provida,
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CHAPTTR II
MANAGEMTNT ASSOCIATIONS AND THEIR ROLE

Tog mgmont organizations

20. Most top management organizations ara concerned with national or inter-
national questions and with the formulation of position papers on ourrent
igsues or planning for future development. One examplc is the CED type of
organization.

21. The Committoe for Zoonomic Development (CED) was formed in the United
States in 1942 to help preperc for an orderly transfor from high-employment
wap production to high-employment peacetime production. CED undertook its
work in the face of w}desprea,d fears that a depression would follow soon
after the war ended. Its second and longer-termm objectivoe was "o dovelop,
through objective research and discussion, findings and recommendations tor
business and public policy which will contribute to the preservation and
strengthaning of our free sociaty, and the maintenance of high employmeni and
living standards, greator economic stability and greator opportunities for
(the American) people".

i 22. During thc past 25 ysars, those who have served as CED trustees have
" been individually concerncd with thesc goals. They have worked together to
make recommondations designed to increase public understanding of the impor-
tance of healthy economic growth and the ways in which it can be achieved.

23, The CED today consists of 200 trustess drawn from the ranks of board
ohairmen and presidonts of business oorporations and financial institutions
and from the ranks of university presidents. CED ie supportod mainly by
voluntary contributions from business and indurtry supplomented by grants
from foundations: Its annual $1.8 million budget is dovoted almost entirely
to research, publicetion, and educetion. The trustoes aro chosen fo their
individual oapacitios, for their interest in and kmowlodge of public problems
and for thoir willingness to approach those probloms from "tho standpoint of
the general welfare and not from that of any special politiocal or economic

group".

24. C®D's trustees spoak neither as the "voice" of the businocss community
nor as a trade or industry organization, but as a group of indopenuent business-
men dedicated to the advancement of busincss and putlic policies that will
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improve the cconomic health of the nation as a wholc Adhsrence to this
principlo is one of the major roasons why CED is recognized as an educational
force and not ag a political or pressure group.

25. To aid the trustoecs in rcaching their conolusions on the important eco-
nomic, socia., and political probloms of tho day, CED maintains advisory boards
of outstanding scholars from universities and research institutes. Recognised
specialists are retained, as noodod, for consultation on particular probloms
and participation in the business-academic discourse that is 80 essential to
CED's committeo studics. As a result of its method of research and dissemi-~
nation, CED is oredited with considerable influence over the past 25 years in
strongthening tho oconomy of the United States.

2. e major product of CED is a saries of publications, Statepents on
National Policy. Theso are Propared from tiss to time by CED subocommitteos
after caroful study by tho SO-inan Roseaol, aMd Policy Comsittoe (RAP), It

is this lattor group that alone can speak for CED. Aidod by the advisory
boards, the RAP Committeo ohooses the subjeots for study. The subjects are
thon assigned ‘o subcommitiees, which often spond many months studying every
aspeot of their assignments. In addition, papers by specialists are prepared
for their use. Exports from within irdustry as woll as from the universities
are oonsultod.

21.  Drafts roflooting the consonsus dovolopod through discussion are pre~
pared by able professionals, including staff mombers. Pinally each subcommittee
agrees that its papor is ready for consideration by the full R&P. Omoe the

RAP has approved tho suboommittee’s work a final draft is prepared.

2, The mambers of the RAP and of the subcomittes thon vote whether to
&pprove or disapprovo publication of the W. Baoch
Bas the right to add footnotes of comment, of reservation, or of dissent, and
these footnotos must be printed. In CED's ayes this is analogous t0 the ace~
demic freodom accorded university scholars. Although there is never full
agreement among the trustaes themselves or the acadomic and business communi-
ties on recommendations in a Policy statement, the Committee oan take positive
positions because the polioy statoments need not be weakened by coapromise or
by unanimous agreements.
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29, FPollowins publication of n stat.umont, the R&P often publishes documents
orizinnlly prepared by seholars [or the use of a subcommittoce but deemed
worthy of wider sirculntion  Somu of those supplemaontnry papers, such ag

Edward F. Denison's Sources of Tconomis Orowth hnve hecome eclagsgics in their

field. Other C7D rescrroh projocts have 12d to the publication of supplemen-
tary reforenca books in tho ficlds of arce developmont, in‘ernntional aff~irs,

and labour-managoment relntions.

30. Whenover o publication is rcleasod, the business leadership from whom
CTD draws its trustoos and tho reorly 4000 corporations that support CED arc
informed of CTD findings and conclusions on r partjicular subjoct.

31. During its first quartor of a contury CED has spoken out on key issuce
71 timos by icsuing Sictomonte on National Polioy. Theg: Statcoments have
covored tho following subjoctss

(a) Pigoal and monctary policy for high employment

(v) Intormational coonomic policy

(o) Agrioculture

(d) Priocs, wages, cmploymont and labour rclations

(e) Zaucation

(f) Improvémont of managemoent in governmont

(g) Aroz devolopmont probloms

(n) Netional aocurity

(1) Moonomic growth

32. The aotivitios of CED and its approach arc not uniquc to tho United
Statcs, for CED has countorparte in many of tho othor leading industrinlized
countries. Por oxamplo, Orsat Britain has its Political and Soonomio Planning
(PEP), founded in 1931. Fi hus roted as a bridge betwoen resoarch on the one
hand and policy-naking on the othor, in Government, industry or the social
servioes. Its declared aim ia "to atudy problems of public comcern, to find
the faocts, to proscnt thon impartially, to suggest ways in which the knowledge
can be applioed”.

33.,‘ Swedon has iis Studi.forbundot Neringsliv och Samhalle (sNs), which
brings togother sciontiets from Swoden nad other o-untrics with leaders of
Swedish bsinoss and industry in the beliof that a “mutunl exchango of view
points betwecn mon of theory and thosc of practicc will be advantageous to all
conoorned”, France, Germany, and Italy have their Comité Furopéen pour le
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Progrds Bconomique ot Social (CEPES), which was formed in 1952 by French,
German, and Italian businzsemen to give ite mombers an opportunity to oo-
operate on 2 supernntional bagis in the formation of RPuropsan economic polioy.
Japan has its Koizai Doyukai (KD), which was establishod by leading business
oxeoutivos in 1946 rnd dedicatad to the dovelopmont of a freo-enterprise
system, cnhancement of tho nntional wolfare, and building 2 sooial environment
to holp realize thoso goals. 1In addition, Trinidad has the Cormittee for
Eoonomic Dovelopment of Trinidad and Tobago (CCDTT) and Australia has the
Committec for Economic Development of Australin (cEDA).

34. Pattorned aftor CED in the United Statos, CEDA was foundod in 1960.
CEDA fecle that all phasos of economio research ghould be developed, but it
does not enter into competition with other bodies devoted to research. In-
stoad, it co-operatas with them and benofits from their activities. At the
same time it scoks to make its own contribution to the common cause of promo-
ting rescarch and formulating basic economio policy. It is thie combination
of rosearch and policy~-formulation that gives CEDA its distinctive character,
CEDA has two distinot committoes cencerned with publishing economic studies,
its Export Potential Resoarch Committee, and its Research Projects Committea.

CEDA 21s0 ismsues two regular publioationss Srowth and Review of Australian
Eoonomic Devolopmont.

35. Another top-lovol organization, somowhat similar to CED, is the National
Planning Associotion (NPA). Founded in the Unitod Statos in 1934, NPA is an
organigation in which leaders of agriculturo, business, “labour and the pro-
fossions havo joined to maintain and strengthen private initiative and enter-
prise. Thosc who participate in the activities of UPA believe that the tend-
ondy to broak up into prossure groups is one of tho gravest disintegrating
forces in Amcrican 1113, and only by joint offorts can programmes be devised
that countoract it. I.. espence, NPA balicves that through effective private
planning the Unitod States ¢an avoid a "planned aconomy"™.

36. NPA'g standing committees on agrioultura, business and labour, national
and ipternational pelicy and its special committees are assisted by a permanent
research steff. ‘'hatover thoir particular intorests, members share a desire
to find facts and a sccially rosponsibdble attitude. The aims of NPA's publica~
tion programme are to Pool knowledge and different skills, to narrow aress of
controversy and to broaden arcag of egreement. Tublications include a monthly
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bulletin, Looking Ahcad, planning pamphlets on the American economy, special
reports (wostly on agriculturc, lonz-range planuing and labour), reports on
Canadian-American rclations, and ~ scries of casc gtudies on "Busincss Per-
formance Abroad”. NPA's opcrating costs are defrayed through individual and

corporate memberships and throuzh the sale o»f its publications.

37. NPA's Cenadian countorpart, the Private Planning Association of Cancda
‘(PPA), a non-political, non-profit organization, was cstablished in 1958 "for
the purpose of undertaking indepondent nnd objective study of Canadian prob-
loms and policics, mainly in the fields of occonomic affairs and of Canada's
international relationships with othor countrics". Its work is based upon
considerations of public interests and wolfare, and tho rcsults are published.
Like the NPA, a lorge part of the PPA's work is carried on through committecs,
comprised of ngricultural, businees, labour, oducational and professional
leaders, which éonaider and apongor studics of important national issues.

38. Currently, tho Association jointly sponsors with the NPA, the Canadian- -
American Committoe. In 1961 it established under its own sponsorship the
Canadion Trade Committec which examines Canada's international trading position
and commercinl policies.

39. There are similar planning organizations in other countrics. Among
these is the Jerman Society of Economics (Deutsche Volkswirtschaftlioche
Jesellschaft e.V,) of Hamburz., Its funotions are to clarify economic and
social trends in the Pedoral Republic of Germmany, with particular regard to
industrial dovelopmont, and to improve the social climato. It engnges in
fundamental roscarch and organises discussions amons 2ll groups in industry.
Special emphasis is placad on management training programpes.

40.  The Bociety ie governed hy & Council composed of industrialists and
labour ropreseniatives. The soiontific staff is largely composcd of econo-
mists and sociologists.

4. Thore is no regular research prograrmc. The Ccnincil is responsible for
the planning of individual rescarch projects, for which epecialists are en=
gaged. Tho Socioty publishes monographs on the results of its rescarch, plus

a quarterly Zeitschrift dor Aksdomie fir Fihrungskr¥ftc dor Wirtschaft
(Middle Managoment).
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42.  Thon thero is the Institute of Eeonomics (Institut ekonomiki) in

Moscow. The Institute, which is ander the Academy of Sciences of tho Union of
Soviet Socinlist Republics, is concerncd primarily with problems related to

the long-ranze dovelopmont of tho Sovict gconomy. The Institute has studied
the use of computers for planning rnd statioctics. \lso, it has investigated
the economic offactivencss of new techniques such as automation, and has
carried out' studies in the ficld of labour aconomy. OSevaeral recent studies

have been concornod with the economics of the uso of radioisotopes in industry

43.  Also, there is tho Australian Industrics Association (AIDA) now in its
forty-fourth yoar. AIDA is a non-profit asscciation of private enterprise
orgenizations, whosc prime aim is to promote the development of Australia.

It is o non=scotionnl, non-party politiecnl ngsocintion, fiianced by voluntary
subscriptions from its memburms. It is AIDA's conviction that tho skill, know-
lodge and oexporience of loadors of private entorprise should be brought to
bear on the planning and direction of national growth policies and that this
may bo done best collectively. AIDA has always attemptod to present balanced
and considered opinions on bchalf of private entorpriso; and its written and
oral submissions arc mads aftor consultation with its member organizations
and rescarch into their problems.

44.  AIDA's monthly publication, Dircctor Reports, has a wide oirculation in
Australia and ovorsess, and is an important mcans of disseminating news of

AIDA's aotivities and its opinions on matters of national importance. This
publication covors o wide range of subjects, including lustralia's oversens
trade problems, the neod for o vigorous and sustained immigration policy,
significant industrial Guvelopmonts abroad and theip meaniag for Australia,
surveys of various Australian industrics and their potontials, opportunities
for developmant of now industrics in cortain localitios apround Australia, and
& roviaw of cmploymont and economic tronds. Tho Association also sponsors
resoarch studies, such as "Capacity For Import Replacemont:s An Analysis of
Imports™. Among the othop subjacts AIDA has concerned itself with are housing
and dofence and industrial dovelopmant,

45. A rolative nowecomer to the field of economic planning is Turkey's

Boonomioc Research Foundntion. A privato, non-profit organization sponsored
° ond supportcd by the busincss community, it is designed "to promnote Turkay's

economio dovelopmont with the fullest contribution of frae enterprise”,
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The Trustees belicve that Turkey's "future prosperity and happiness lies in
hor dovclopment along Wastera lines. Tor this renson they are also deter-
rtined to dircct the offorts of the Foundation...t> the spread of successful
nethods applied in the Wost to cconomic and socinl questions', By following
this approach the Trustoes fcol that "they can help Turkey to the shortast
and safost path tc modernization®,

46. The Poundation's rescarch programmo includes studics in tho balance of
payments, industrial cxpansion, ngricultural cxports, tourism, money and
credit policics, improvemunt »f sconomic education. Sciinars are held on tho
status of state entcrprises, lahour rclntions and private industry, and the
creation of o capital market. Among tha tonica coverod at the Foundation's
lectures are: tax roform, the dovolopment »f tourism, international aid
arga.ni.sationg, and econcmic ide~logzy in the universitics.

47. Tho Poundation also publishes pamphlotes on such subjocts ass "Produc-
tivity and its Rolation to Economic Development"”, "Economic Davelopment and
International Aid", "The Rolo of Frec Pnterprise in Developing Nations".
Purther, it crrangos informal monthly mootings between private entreprencurs
and top=lovel governmont officials.

48. Not all top manngumont orgonizations fit into the two patterms covered
in tho previous pagos. For oxanple, Japan has two major business organisza-
tions in addition to Keizal Doyukai. The first Keidanron (the Foderation of
Boonomio Organizations) ie the most important business organization in Japan.
Thoe regular mombers, who make up tho bulk of its mombership, consist of 103
organiszations - covering cvery aspect of national coonomic activity, and 744
loading fims in manufacturing, commorce, banking, insurance, mining, con-
struction, and transportation. The Keidanron is financed solely by memberw
ship foos and is not only indopondent of the Government but often oritiocal of
ite policies.

49. Keidanron speaks for Japancsc bugsinoss both in thc locel and inter-
national spheres., It has ncarly 30 stonding cormittecs on such matters as
taxation, industrial technology, forcign trade, foreign capital, tho EEC,
tariffs, foreign relaticns, transport, forestry and cven the poacaful uses
of outer space. These committces meet frequently and submit their recommen~
dations to the Covermment. The Koidanren se:retariat is well staffed with
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aconomists and other oxperts and publishes large numbers of bulletins and
special reports.

50. The sccond organigzation ig Nikkciren, the Japanese Foderation of
Bmployers! Associations, formed in 1948 as management's counterpart to the
labour unions. It links together some 500 organizations of employers' group.
to negotiate agrecments, conducts productivity studics, and runs training
schemes for both management and labour,

51.  Anothor such organization is The Swedish Employers' Fodoration (Svenska
Arbetsgivareforeningen, SAF) the largest organisation of employers in Sweden.
It not only includes the greater part of Swedish industry but also large
groups of onterprisos angaged in handicrafts, transport, and other services.
They have associated themselves in SAF in order to present a common front in
eaplyer-employee relations. SAF is a central organization for 44 affiliated
employors' associationg covering various geotors of the economy, while the
number of onterprises affiliated to those organizations is about 16,000, The
biggest oompanias in Swodon stend, in SAF, alongside a large number of small
onesj nearly three fourths of the fims in the Federation have fewer than 25
workers.

52. SAPM's principal objeotivos are:

(a) To oonsolidato employers and orgmnizations of employors into
one joint bagy,

(b) To further good relations betwoon employcrs and omployees,

(o) To essiat affiliated cmployors or organizations of employers
in negotintions with organized labour, and

(a) 7o componsnto affiliated employers for damages crused by
labour conflicts.

Though 8AP is conoorned primarily with collaective bargeining agreaments, its
intorests go further. For oxampla, 1% publishes two major periodicalss

Arbetagivaron, n bi-woekly paper addressed to its affiliated onterprises, and
Industrip, a monthly journal directod to the outside public.

53.  Another significant aotivity of SAF is its training programme, Since
1950 SAP's management training institute near Flen - 80 miles frou Stockholm -
has held courscs all yoar round, designed for managing directors and othep
top executives. Courses covered inolude: ocompany nanagement, personnel
managemont, personncl and wage policy, office rationalization, the activity
of works councils, finance, industrial organization, and industrial health
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and occupational hygione. Instruction follows modern lines, with frequent use
of she group method. The lecturers nre academicians from universities or
other edusational institutions, spccialists with wide industrinl expericnce,
or SAF's own experts. The length of the courses varics from six wocks for the
managing directors' course to a f2w days. Thc fecs paid by the onterpriscs

cover the expensog of the institute.

54, At Skogshom, a boarding school founded in 1953 in LidingB near Stockholm,

ﬂ SAF has its Supervisgory Training Institute for workshop supervisors and force

men. Though the instruction is intuonded primarily for those aaspiring to a

supervisory job, it is also open to older and more oxperieonced supervisory
porsonnel. Courses run two to threa weeks and cover such subjects ast
industrial economica, thc tochniquos of rationalizetion, industrial psychology,
tho methods of suporvision and personnsl administration, industrial logisla-
tion, colloctive agrosments and industrial hygzienc and workers'! protection.
Those attending the Institute also receive a thorough orientation on the
toohniocal daevelopment of industry and tho function of supervisory personncl.
And through special informational conferences, top axoccutives from the
students' companios are shown how to apply the training thoir empivyces have
roceived at the Institute.

55 RATI standes for Rationaliseringstokniska Institutot, which is concerned
with tha third major branch of SAF's training activitios - time and motion
study. It endeavours to fill the great nced for woll-trained time and motiom
study mon in industry. RATI arranges courscs in various places in Swedon,
and tho coursos comprise such subjoots as mcthod study, job ovnluation, cost-
ing, matorials handling, and industrial psychology.

56. In addition to conducting its own training progromme, SAF co-operates
with trade union organizations in appronticeship training programmes set up
by affiliatod organizations and labour groups. SAF also maintains contsots
with national and looal educational authorities with regard to vocational
training programmes.

57 Unique among top management organigations, and a true raflection of our
timos is the Young Presidents Organization (YPO). This organization "was
foundod to further fricndships among young chief executives, and thus provide
opportunitice to exchange ideas on mutual businces problems, and creatc an

oducational environment to help its mombers become better presidonts and bottor
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men". The organization is compoged f n dynemic group of men and women who
become presidents of theip companics befors the nge of 40 y:ars. YPO offars
many programmee to nssist itg members in enlarging and improving their

managomont end lendership skills, and to provido pportunity and inspiration

for solf{-dovelopmant in nl1 arets or personal and public responsibility.

58. YPO hcs an intornationnl nambarship of some 2100 young, successful
ohiof oxacutivas vwao ap- prosidonts of sizcable companies. Mombers are loca-
tod in more thon 3C countrios Chapters arc situated throughout the world -
in Canads, Turope, Japan, Mexico, the Caribboang there are 35 in the United
Statos. The organisation is zovernud by 2 Bonrd of Directors alacted by the
en’éim memborship. Stranding ~omnittecs plan for th. orgonigation's growth,
issuc publications nnd communinsztions, ~nd provido aducational opportunities
for the membors. A herdquarters staff i How York City nssists the fficers
and con.uittcos to fulfil their raspongibilitios.

59.  Naarly overy fsm of businoss notivity is represuntod in the mombership.
Two of ovory three compnnios are ongazod in maufacturing; the remaining
third are in finance, insuranco, real istnte, trensportation, comnunications,
oonstruction, or other sorvicos. Annual sales rango from §1 million to over
$300 million, and tho number of poreons umployed rangzes from 25 to 70,000,
The typical company employs about 200 porsons and doos about $5 sillion worth
of business = year. Compenies ape cqually divided among “hose .n vhich the
stock is family owned, closely held, and publically owned,

60. IEach yoar YPO offers n bpoad array of cduoational progreames. Theee
accurately refloct the educational demands of the young ocorporate presidents,

Surveys indicate that the noods most froquently expressed by the menbers cover
almost every phaso of business and personal lifes

(a) Most YPO mombors have an overwheluing dosire t0 gnin more

of bottor management. They want to improve their narketing
policy and stragogy, thoir ability to anal s. and ugo
financial controls, measure oapital invegtment payoff, guide
and work with paeople, appraise nnd devalop subordinates,

Plan presidential time and carry out mergors and acquisi-
tionsa smoothly.

(v) They are cagor to broaden their business perspictives.
concarn thomsolvos with the othical oonduct of theip busi-
nossos, tho implications of automation and electrio data
processing, nnd the rile of business in their sociaetice,
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(c) They want t2 incrensce their l.oaderslian skills - t5 wnder-
stond thomselves and their monagenent hehaviour better;
t2 impeove their skille in recadinyg, eoncentration, piblic
speaking, crentive thinking; to lend and participete in
neetingsg,

(d) In addition, mony YPOers cock to develop their personnl
philosoply ~nd s:nse f v lucg, and ircrense their under-
standing »f local, nntional, ~nd world affnirs.

To mect all thes: vorious and diversc notds, YPO pooviles many different types

of educational opportunitics nt varioua lev:la.

61. Chaptor meotines sonorclly ircluade twy 4o four hours of educational pro-
gramming and discuasion, liembers both call apon outaiac oxperts for their
chapter sessiong and make full una of othe» manbcers ~s svurszes of information
and a8 discussion londers. T keep the unique idoa cxchange strong nt the
chaptar lovel, mombors stress inaovation in the form the mooting may take.

A popular voriation is for chaptor mombers to disappear for a wecke-ond to
devour and digest a challonging topic, »r i meetiag and plant tour might be
built around the cage study °¢ = member's crucial problom,

62. Because of tho increazsing crmplexity in chapter oducation, sevoral ycars
ago YPO introducoed the Ch.apter Officors Workshop. This annual two-day
sassion for all Chapter Chairmman and Edacational Chrimmen ic dosigned to aid
thess koy mon improve their looal meotinags.

63, The University for Prosidents, YPO's international convention for members
and their wives, is held ench spring. In n six-day period, 50 esurscs are
offerod t> husbands and wives, with omphasis on buainess subjects. In addi-
tion, arec conferencas, basically minicture versions of the University for
Presidents, bring torethor mcmbers and wives from chaptors in geographical
areas for 1 fow davs each fall. Also, seminars are hold on university campuses
such as Harvard, Stanford, end Virginia on an cnnunl bosis. These intensive
sossions involva fiftoonehour doye of classes and discussions or. gpecific sube
Joots such a8 presidont'’s responsibility, finnnce nd compeny strategy.

64. Speoicl confercnoes and soninars dosigned to meut the sducational needs
of the membore ary offerod poriodically un o wide variety of subjocts, inclue
ding dusinowes, philsaophy, orit.unl iscues, government wffairs, »r training
in public rosponeibility. Confercnoes are 2ftsa lield with top governmont

ffioials. .l®d, cduoationnl ecninars are hold rosularly in Darope, the Far
Bagt, South lmorion and Moxino., Thosc ~ive the founy: Presidonts an opportunity
9 exchange infrmation nnd iduns with businemsmon frum thosc reas.
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65. L11 members rcceive tho monthly megazine, YPO Enterprigse. YPO also
issues public service brochures such ag "How T> Got a Job With a Futurce" and

"Focal Points For Improving Exccutive Mcotings".

66.  Another organization of young chief executives is Prance's Centre dos
Jeunes Patrons. Founded in 1938, it numbers today somc 4000 heads of busi-
ness and industrial anterprises and is made up of 100 local sections. In
terms of wealth and numbors this is microscopic compared with the 900,000
enterpriscs - omploying some 7 million workers - that are reprasented by dele-
gates at tho Concral Lasembly of tho Councii National du Patronat Francais
(Natioral Council of French Employcrs).

67. But sizo is not cverything, and the Jeuncs Patrons are not ovarowoed by
the largor organization. Thoir confidence lies in the attraction oxercised
by the boldnces of youth, and in their osnvictisn that the way forward today
lies through a radical reform of traditional attitudes to exacutive responsi-
bility. Thoy ireist that their organization is naither a union nor confodera=
tion of employers as such. It is, thay insist, "a Contre of Formation, a
Centre of Resoarch, and = Movemont for Action",

68. To qualify for memborship an applicent must first be under 45 yoars of
agej and although he can remnin in the organization aftor that age he can no
longor hold any office. The second qualification is that of direct, oxeoutive
responsibility. An homne d'gg‘g;reg who goos from ono important boardroom to
another but has no direct contact with the humen machinery at the producing
end is not accopted. On the other hond, the Centre welcomes anyone who exor-
cises effoctive control, whother or not ho is an omployer. This moans that
mombers include oxocutives from nationalised undertakings as well as from
comnerce and industry.

69. The specific objoctives of the organization ares "Better social and
sconomic training for all members of the movement". To this oend, members in
the looal and professional sootions meot regularly in working groups and
committecs. This, howover, is only a stop towards another objeotivas wgo
becoms involved in al} developments concerning oxecutive responsibility, so
that mombors can participate in social and economic docisions and ro juvenate
existing oconomic organizations by an influx of a new generation of executives",
Next, by no means least, the movoment aims at ective co-operation with young
representativeos of othor agencies such as the trade unions or the Civil Service.
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70.  These young cxccutives mean what they say when they spcak hopefully of
"an oconomic systen which is more just becnusc it is bnased sn increased

humen solidarity”, cad they ~dd: "Tconomic development is nn imperative obe
jective which con anly be fully attnined by democrntic plonning. Parnllel
with the mrouth which produccs wealth must come 2 better distribution of the
fruits of this cxpansion amon~ =11 groups Hf the nation". Above all, they
hold the conviction that for any cntorprise O prosper there nust be some par-
ticipation in manazument by ovory lovel of emplojoe,‘ This does not mean,

they eay, that o factory or any s>ther business should be turned ints o kind of
soviet, but it doos mean thct, t: 7.t the bast results in modern conditione,
union dolegatos must be informed cnd consulted. After that it is the pese
ponsibility of the oxecutives 5 make a decision in the light »f what thoy
have hoard. On the othor hand, they seore the older executives for tolorae
ting the unions "morely ns ~ disagroesble nacossity".

71. Theoy are algo strong propononts > "modium=torm planning®, fecling that
such planning has become absolutcly vital in prosent conditions. They noocusc
tho 01d Quard of disliking the idea in principle and doing its bast to fruse
trate the application in practice.

72, 8till anothor type of top management osrganization is the Institute of
Dirootors, which was founded in England in 1903 and sronted n Royal Chapter
in 1906, A4lthough the Instituto had fower than 425 mombors in 1948 today it
has some 40,000. These members arc sproad throughout the Commonwealth, the
United Statos, Zurope, and South Africa.

73. A directorship of a public or privato company or other body corporate
not incorporated by statute is the major qualification for mombership. Howe
aver, the size of tho eompany bours no rolation to the oligibility of the
candidate - it is tho candidntc's own qualitics that count. The Institute

has no intention of rcplacing any trade body nnd works in close collaboration
with other orgnnizations on questions concorning directors. It is an anssocie=
tion of directors in overy tradc and industry and sorves as thoir guardian and
spokognan. It has baon desoribed, not inaccurctely, ns "the bosses' trade
union",

74. The koynote >f the Institutc's charterod sbjectives is to provide in-
formation valuable to every director of overy sort of company. With this aim
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in mind, the Instituto has ombarked on ~u extromely ambitious publications
programme. The book Standapd Soapdroom Practice, published to guide dircc-
tors in their business dealilng;'s, ig evidence of the Institute’s dedication to
the maintenance of - high standard of ethical behaviour by directors. It was
compiled by - distinuished committoc 57 the rgenization. The Institute also
sponsored the first book published in Britnin on the legnl functions and
dutics of directsrs: The Compony Dircctor. TFirst published in 1953, this
book has proved of great servico to directare of public nnd private companios
and has gone through soveral editions,

75.  Among the Institutc's sther nonographs arcs Bugincss Pinanoo,

Undopgtanding Labour Rolatio Ey Isotopes at Worlk, Advertiging gnd Markoting,
Invogting Company Funds, and Manapomont Congultancy. Also, the Institute
publishes a monthly magazing,. The Dircctor.

76.  Tho Institutc has been a prime mover t> encourage British exports, A
speoial oxport advisory gervice is available to membors. /L fighting campaign,
"Export Action Now*, launoiaed at its 1960 Annual Conference stressed to manu~
facturers and tho public tho noed to inoreage exports.

77.  Tho Instituto's standing committees inolude a Company Law Committes,
which has mnde recommendations for amendments to the law governing limited
liability companios, with particular referance t- the obligations of directors.
Another is the Instituto's Bducation Committeo, which is constantly exploring
weys and means by which the Instituto may advance higher management education.
It has endowcd - Fellowship in Highor Managomont Studios at Balliol College,
Oxford. It has also get up a parmanent sories of ocourses on “oommunication"

= or what, according to Standard Boapd tice, in loss complicated days
was known as "telling others what you are doing and why you are not doing itw,
Tho Institute alao arranges spocial courses for diroctors on current economic,
politioal and foreign affairs, and one-day courses on industrial organisation, |

* It also arrongos visits to orgenisations of direot intorest to members, such

as the United Kingdom Atomio fnergy Authority ostablishment at Harwell. -

78. In addition t. the branch discussion moatings, the Institute holds an

annual conforonce - reputed to he "the biggast function of its kind in the
business world»,
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Middle managoment orzanizations

79. In todayfs hiszhly complex znd competitive businecss world, cffective
exccutives nust have a firfm understanding of the fuadamentals of modern,
scientific monagement. They must also keep up $> date on the latest develop-
ments and changcs in their particular ficlds. DBut, in-compony training and
general sxposurce to manazcmeal proctices cre no longer sulficient to meet
this challenge. That is why uxecutives and companies throughout the world

have turned to the programmes of managemont associations.

80. Probably tho most highly regarded management association in the world is
the lmorican Managoment Association (AMA). Since 1923 the AMA has played a
growing role in helping executives increasc their efficiency by improving
managoment skills and techniques. The Associntion is dedicated to finding,
developing, end sharing bettor mothods of management. To carry out this obe
Jective, AMA oonducts a continuing programmc of courses, conforences, seminars,
information and publication services. AMA's 43 yoars of success stem from its
boliof that managerial skills and techniques are best tought by thosoe who are
most familiar with them - experionccd manngers who arc thomselves full-time
oporating executives. For this reason, speckers and discussion leadars at
AMA meotings aro saelected from emong the top practitioners in the management
profession,

8l. Memborship in tho AMA is open %o both individunls and organizations.
AMA now has more than 35,000 membera. They come from over 100 nations, from
every state in the Unitod Stntes, and from overy Canadian province.

82. Company mombership in AMA is designed t> benefit both the individuals
enrollod and the company as a whole. It complemonts intro~company development.

83. AMA mombors come from all dopartments of industry, finance, ocommerce,
government, sorvice organizations, and educational institutions. Thoir di-
versity of background makee possiblc the brondest exchange of oxperience.

Yot, because of the programme’s oxtonsive soope, there is »pportunity for con~
centration on specific problems in all phases of business. Morgover, it
offors managers with similar responsibilitics an opportunity to exchange
viewpoints and ideas on solving problems directly related t» their on-the=-job
challenges.
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84. The Associntion has nine Hpersting divisiong corresponding to major
areas of managoment responsibility. Rach division is headed by a voluntcer
vice-president, who is assisted by a division manazer. Under him is a none
salaried Planning council of scagoned exccutives wh> work together in initise~
ting now activitics and evaluating present sneg, Bach divisinn publighes
Managemont Reports, Bulloting and Rosenrch Studies aad 8pcnsdrs an extensive
programme of conforences, seminars, and, in some cases, training courses.
Association membors oenrol in divisions acoording to their professional needs.
A brief desoription of the varisus divisions followss

(2) Adninistrative Services Division is intcrostod in a wide
range of subjects in the apeag of administrative management,
date processing, and information systoms.

(b) Pinawce Division activities are relatod t3 finoncinl and
treasury {unctions, profit-budget Planning, roporting, ocost
control end other fiscnl-industrial matters.

(¢) Goneral Manazement Division nppraises the problems of top
lovel pPlanning and contrsl and considers appropriate courses
of action,

() Ineurance Division is chiefly composed of industrial insur-
programmes. Disoussions are conduocted from the buyer's
viewpoint, :

(e) Manufacturing Division, though mainly concerned with the
efficient production of a quality product, is also oooupied
with engineering, warchousing, and related problems.

(£) Markoeting Division prograrmes and activitios cover all
areas of marketing includings planning, market rescarch,
advertising, product and brand management, sales manage-
ment, and theipr interrelated activitios.

(&) Personnel Divigiom is conoerned with porsonnel practices,
employeo rolations, collective bargaining, all phases of

(h) Purchasing Divigion aotivities cver spacific problems ine

(1) Rescarch & Dovelopment Divigion activitios are concerncd
with the probloms of Planning fopr tomorrow's new busincsgs

activities with othopr company funetions.

85. aMp preduces four regula.; periodicnls devoted to new management develop-

~ mentss QWM digests and abstracts tho best in ourrent business

reading and presonte originnl, features on timely topios; the bi-monthly
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Pergonnal covers humna relotions in industry; Manorement News sumnarices

current AU nctivities and reviews currcent mrangement problems ~nd devel :p-

ments; The llonager’s Letter provides concise information m new management
ideas, practices, and trends.

86. In ~ddition to the nbove, the AM. publishes reports, studies, books, and
spacial training mnterinls to provide o continunl flow of informatior on
current mncnagement topics. These are outlinod Lelows

(2) Menogement Reoports, Hanagement Bullotins, Resoorch Studies.
Bach A1\ Division spensors reports and studies coverius
noncgoment problems in its own particular area. Content is
oompiled from questimneircs, materials precaonted at AMA
meetings, and other informntion sources of the .isgrciation.

(b) Spacial publications and materials. These include many
spcoinl bo~ka and other management training materials.

(o) PRIME (Programmed Ingtruction for Management Education),
an open=-endaed series of specinlized ocoursos covering the
esgentials of managemont and using the newest educational
tochnique.

() W - AMA'g monthly magnzino crented
specificnlly for the supervisor and providing him with upe
to=date information nbout his job as manager. Over 5000

companics usc it as n koy element in their over-all train-
ing and developnent prosramme.

In addition to the absvae, A provides its members with o "Management Infore
mation Service". Hore, it has a reference library of 100,000 items plus o
staff of spocialists and librarians. Thie is not a consulting service; it
simply provides background information, much of which comss from companics:
where its value has alroady boen demonstrated. Another unique service is the
"Executive Compensation Service”. This is a serics of sevon reports = conpre=
hensive annual surveys that cover the compensation of top and middle manage=-
ment, technical, administrative, s.ies supervisory personncl. Other studics
detail supplementary mothods of ¢ mponsating executives and tell how they can
bs best administered.

87. 8till another AMA activity is its "In=Compeny Training Progroummes®, a
fully prepared coursc in The Basic Principles of Supervisory Managemont for
present and potenticl first-line suporvisors. Subjoct mattor is presented
(on films) by leading manasement authorities, dramatized cnso studics (also
filmed), and programmed instruction texts. The eight-unit programme is de-
signed for in-plant presentation by the company, using its own resources, and
at its own convenience.
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88. The AMA ~lso has cstablisiod donestic and overscas Mansgement Centers to
unable exceutives in 11 barts of the Unitod St~tes and in neny other ccuntrics
to enjoy the benefits of AlL's levelopnent know=how as conveniently as possible.
Conters oxist in Dallas and Scn “rencisco (United Stafos), Montreal (Ca.nadr;),
Brusecls (Belgium), znd $%0 Paulo (Brnzil). The Association also holds
conferences, courses, and scriners in various citics throughout the United

wtates and Cansda,

89. Not all menagement associntions operate in ’f:he saune fashion as the
Amei'ican Managemont Association, Their funotions may vary acocording to their
facilitioe and according to the particuler noeds of the country in which thoy
are looated. It is perhaps valucblc to oxamine another of tho world's loading
monagemont asscoistions ~ the Japan Manogemont Associntion (JMA) = and compare
it with the AMA.

90. JMA was ostablished in 1942y as a result of a morger of tho Nippon
Industrial Management Assoointion (founded in 1931) ond the Nippon Secientifio
Management Federation (founded in 1928), Today JMA is the largest priveto
organisetion of its kind, wilh = taff of ovor 300. Ite Takyo hoadquartors

has expanded several timus since tho organization's inooption, and in 1950

2 branch was opencd in Osaka, Over the last deoade, 28 the JMA serviocs to
Japanese industry have doveloped from the area of egcnoral menagemont to inolude
such specialized fiolds ne methods enginoering, timo and motion study, and wagd
incentive planning, many co=oporative agrcoments have boon mede with consul ting
firms in Amorica.

91. Unlike AMA, JMA engaged in mancgemont oonsulting. Its staff of managoraont
consultants now numbers 130, Surveys, consultrtion, guidanco in achioving
improvoments, and continuing advisory scrvices arc offored in the areas of
finanoo, production, marketing, porsonncl, Rcsearch and Devolopment (R ~ D),

and industrial relations, ns well as in genornl mansgement. A spocial foaturc
of JMA'e oconsulting sorvicc is the provision for consulting during regulariy
scheduled two-wock unite. Though speeial arrangomente mey be mede, the largor
pert of JMA's consulting aotivisics is organized in this fashion. Sixtoen such
consulting periods are prescheduled cach year., The consulting staff is froo for
one wook between consulting units, These onc=woek periods aro used by JHA to
improve the professionsl skills of its oconsultants, For this purpose, nine
Technical Confercnces are held cach year. The entire consulting staff uses thosc
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for advenced training in the ncwest non~cenent techniques and for study of -~
? ny

spceial problems encounturcd on field scrvices.

92, JMA ie not only the leading mnanocncent consulting orgmnization in Jopon
but is =leo the largest centre of industrinl oducntion in the country. it
present some 30 courses and scminors arc in session onch month. These are held
throughout the country, but mainly in Tokyo amd Osckn. Brch ttrects up to 50
participants - supervisors, cngincers, and other man~ ecnent mene  Scminars
gonerally last three to five doys, wiile courses froquently run tc ten doyo

or more. The latter arc vometines scheduled nt reqular intoervale over - poriold
of scveral menths. Both, howover, crploy the same effective teaching: methods -
case study, '"brain-storming", nock scesions, and other procedurcs carcfully

scloctod to maximize participation ond lecrning among ~ll members of the (roupe

93, In JMi's manapenent sominars and coursce, JM. consultants ocoasionally
supplemonted by outside experts, are tho faculty. They serve as programc
dosigners, instruotors, and discussion leaders. Thus, it is not surprising thet
the rango of courses offored by JH. oxtonds through thc entire apectrum of
managenont. Among tho subjocts covercd aret oxecutive development, office
manoagenont, industrial engineering, offioec mechanization, mnnagemont simulation,
control ocharting, motivation resccreh, invontory control, personncl managomont,
businase forcoasting, research monagement, production ocontrol, consumer
behaviour analysis, sales manngomeont, systems ongincering, plant maintenanoce,
olootronic data processing (EDP), cngineering coonomics, quality control, product
planning, materials monagement.

94. JNA's cduoational aotivitics inoclude long=term worksheps that are speoially
desigmed to moot tho ncods of Jupancee businces. Theee wore developed to help
tochnicians practisc the analytiscl problem=sclving techniques of a specific
field undor the skilled guidande >»f JML consultants. The workshop brings
tégethcr a small group of trainces for threc weoks of continuous work in the
operating shops of a scleotod plan’, Buch workshop ocurscs are conducted twioc
a year in the following ficldst methods enginecoring, work mcasurcment, systoms
engineoring, and job analysis.

95. JMA also sponsore ctudy groups and plant obscrvation tours. The study
groups arc cenerally organized from members of JMA's regular training coursoes
| or seminars following the close of formal instruoction, JMA provides the group

E
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with technical advice and guidonce as mey be required. Mcanwhile, JMA - members
have been siven the privilegre of participating 2t lenast oncc n month in o group
tour of a spcecially sclected coupany and its plant. Members thus find it
possible to discuss common problons with key personncl of other companics,

all based upon a first-hand viow of the organization in opceration,

96. Still another cducntional ~ctivity of JMA is its audio=-visual services. The
film library of JMi includes - lorpe and comprehensive collection of domestic
and foreign films and slides espeecially ohosen for usc in industry. Somec of
those films are produced by JMi's own film unit. By specoinl arrangement,

JMA members arc invited to preview new acquisitions. 411 films are made
available to compenice or other bHusiness groupe on o rental basis, If requestod,
JMA may present them "on looation¥, '

97. Although most of the eduocational and training activities of JMA are Planned
and executed by ite own staff, ococasionally JMA's Intornational Division invites
leoturers ond disoussion loaders from Burope and America to join in JMA's effort
to provide Japonesc business with the latest managemont teohniques available.
This Internationnl Division in foot, serves » multiple purposes it fosters the
interest of its members in foreign matters, while also assisting oversens
companies and management groupe to maintain contaot with the best in managemont
thinking and practice in Japan,
98. Among ite prinoipal aotivities are the following:
(a) Arranging overscas toups for businessmon and toohnicisne to study
. management abroed,
(v) Aseisting visiting foreign excoutives who wish to become asquaintod
with Japanese industry and ite mansgemont,
(o) Arranging for foreign oconsultants, when required by members,
(4) Taking oharge of progrommes through whioh JMA consultante serv.. abroad
on foreign essignments.
(¢) Meintaining liasison with foreign mansgement groups,

99. JMA also operates a Menagoment Rescarch Centre and an EDP Researeh Centre,
The former kecps the JMA consultants abreast of the latost developmonts in their
fields and also undortakes industrisl rosearch for mombers, Latcly, this Centre
has served an inorcasing number of ocompanies interestod in finding new arens

of application for operations rescarch and clectric data processing.  Attached
to this Centrc is Jma'siexteneive management library. The EDP Centre oconsists
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of ~n Operations Rescarch Department plus o Systems Encincering: Doportmaort uis.

a fully equipped Busincss Machines Centre.  This Centre perforne ~ lunl funclion -
it provides technicnl facilitics for JMA consultanter and nlec for inductry
directly. EDP Rescarch Centre speecitlicts proviae consultntion n the ooil.etion
and usc of business machines and Wdvise »on their inst-llrtion -nd (ffective
operation. Scores of busincess anchinces - from typewritere tco the most -dv el

electronic computcrs = are on displ-ye.

100, Through this Centre, JM\ ~lso trnine company employces in the mechonization
of offioce work. Morcover, the Contre sponsors five UDP Study Groupe - on
Hardware, Software, Systems, Orgonization and Trainine - that issuc scmi-cnnunl

research reports.

101, A third centre opcrated by JMA, the Industrirl Survey Centre, collceeots
and studies a wide range of forcizm and Jzapancese technioccl and businoss
publioations. From thesc it ~nelyses recont mrnagerial developmente, =2nd
conduote spocirl studiocs for membor companics, other orranizations, and JML
consul tants.,

102, Mnally, JMA has » Plamt n inocring Centrc which sponsors the Plant
Engineoring and Maintensnoc Show ~nd the Plant BEnzinecors Nationsl Confercnoc to
promote modemmization of plant ond oquipment throughout indjustry. The Bhow

y thc monthly

end Conference are held annually in Tokyo and Oskn, P
organ of this ocntrc, 48 thc only spocizlired publication in the ficld of plant

¥ “ ALTiC. 4

engincering published in Japon.

103, Among JMA's other publiontions are Mgna

monthly newsletter thet covers recont developmente of intercet to the executive

plus forthooming books nd teohniocal reports of generel significancces In
addition JMA publishes Monngemont Booklets. Enoh month a 50=page booklet
foousing upon a single sutjuot of importhnoc to managcrs appears. .among tho
titlos are "Development and Sales of the Now Produot", "Economic Forooasting®,
*Industrial Bngineoring and Coet Control", In addition to its pamphlets and
periodicals, JM\ gonerally publishes - half dosen mancgement books caoh months
Those may be the worke of JMA consultants or translations of foreign managemont
olessios,
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104, 4e doce AMi, JMAL wolcoies forci s menbors oithor w8 individuels or as

corporations, anc on the same torie s it rlodte thoee detidelied ir Japan,

105 Not all uwrangenont .o raicr i, oo nre g oscphirticontely, nor heve thoy
boon ir oxistonce so lon: as dbee nd Jiae Protnbiy the Jouhovet nanagomont
association toGay is Czechuslovakinte 1 otisute of Manvrsooont, Zetablishod

on Septomber 1, 1965, it is one -t & nubor of netlon-wide contre. institutions
constitutod ne o brench of the Stete Cotmiemion for lana veent and Ormnisation,
The Imstitute's primary task i tho “educatior and trminin: of Lianaging
personnol being contomplated for top=lovel postr".  Pre apec: fioal Iy, t'w
Institute is n certrnl ocicntific and vQuegtionrl inetitution for roscarch

in managoment and for training manajers, The Institute is - non=profit o
ganizgation that roceives State support wnd gubsidioms, This covere only &

part of the Insiitutc'e expondituros; tho brlancs is covered from ite own
incomo,

106, The Institutc has two major divisions, Tho first, the Rescarch Division,
has the followin: departmontss

(2) ™e Bcicntific nnd Rosoarch Departmont, the fundamcntal task of
which 18 t¢ work out a comprehonsive scicntific theory of Renagouent .

(b) The Retionalization Departmont, the basic aim of whioh is to
implemont and toust tho rcsults obtainod from roscarch and to put
thom into praoticej to ostablich model rational systoms in specific
enterpriscs; and to provide expert consultant and advisory servioces
while introducin; now projects to nanasonoent,

(¢) T™he Information Department, which colloots and disseminatos inforpe
ation pertaining to nanacoment ,

The second, tho Educational Division, hie the followin: dopartmontes

(a) The Podagoitoal Dopartmont, which providee ofucation and training
for senior managers and sther top~level cxecutives.

(b) T™he Co-ordination Dopartmont, which co-ordinates the oxecutive
tralning with the rescarch astivitics so that rosults gained through
rescarch may %o applied to the treining of managerial porsonncl,

107, To koep wonoral managors abreast of the most 'peto-date methods and
developmente of socientific management throughout the world, the Institute
spongors throe-dny seminars about two or three timee a yoar, Thie training

concentrates on consolidating the practical aspects of "the new systom of
management",

108, For ocadre resorves, contemplated for top-lovel posis, the Institute
arranges for ono-year boarding schcol type iraining, with lectures based on
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nowly anquired sanagenent 'Eperiedd: wnd practic., " Firet such pregramec
started in Jamuary 1946, Among t ¢ mul jc0te 00 el mARageRcht AwCislon-

mak ing (L irough mathematic . =et0de and computc L. o wiquee )} staffing rolioiee
\@eleetion nd premeiion of tai:ntcd pereomn:l ) or  Csttsation (onoourasoment
of tniuguw); eparuoting »ad suicoBalehip (mar . coscarch pad the 4.v. lopment
of high quality products )| cemefeil BUSIAEES | 1RC uuing 'Ok Koepifg, 00 unting,
pricing . fiaanoc )] detamining teehnie .| dev loriant; iRGOALIVeE L6 aotuPwgr
fanoveters; capital investment and plamming polic . n, Tieore ctudios are 9 be
supplenantod by visits 10 factoricr, AAGUPIIES] 00 ‘Tes ald ther oPgmalse-
tions ~ad institutions, and by discussions wit erpovi aied exvoutives and
POBORTO SN,

109: it tie end of t.; oouree the studemt will o reguired o subeil 2  pran=
tiesl appliontion Shesisn® relesting %0 his owm perticular onterprise, Mo will
nave defended this thesis fipet before the gelerci aunager of hic OWR caterpriss,
and aftcrwards bdefore tho lastitute of Jutagement. [Mus, it will be prusivle
to julge not only the treinee's ability S0 grasp tic audjeot matter dut alve,
te vzt extent he 18 capabdle of applying the aoguired inewledge in sciensifie
SaRAgeront .

110. In carvying out its funstions She Institute wor (2 clesely with the Oollage
of Boenoy in Pragus. The Institute is met intondod :0 a substitute for the
many research institutes 2lready engaged ia studyin soientific mamagenent, or
for the any institutes, pianning bedies and indu:iri.) enterprises ooncerncd
with retionalisation, or for tie numerous ocollagec, univareities and prefeesional
training institutes. Instead, it will help unify and 'wreonise those ondsavOule,
by supporting the weork of these institutions and ascisting AB their deveiopment.

111, The Institute "will weleome the co-operation of foreign specialists and
will sponser sending Csechoslovak exeoutives and siuff workers 10 aoquire -
perience breoad",

112, The staff of the Institute is not largs, noi- vill it be expanded greatly.
Instead, it will rely on a "broad cirole of external (mootly permament) oolla-
borators’’, Though sotivitics got under way in e:r!y 1966, the Institute does
not expect t0 be fully operetional until 1970, HMost probably, the last ~etivie
ties to be fully developed will be the Institutc's own rescareh work - 'congrete
results of whioh may be oxpected within the next ti:0 or Shree years',
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113 Some large countries have numeroue local mencgement associations., Tae

Il (ndic ianagement Association (AI''A) for instence, “ & eighiteen loocal manage-
ment runoointions »nd institutes affiliated to it, '.nd it is through these that
it oonduots ite rotivities. Ali'A was founded in 253 -to improve professionsl
Masgement in India by strengtiening both the found-tion of science and t.e
mtive of service viio) govern cll professiona) activity by developing the man-
MBsat novement and enocoursging friendly relations -nd co~operation among the
8a001: tions and instituter on »ll subjects connected with good mansgement®,
AlMA orjrnises conferences, lecture courses, semin-ie, exchange progremmes and
previde: )ibrary froilities. It nlso publis-es - di-monthly joummel, Indin
Mmansent. e Al%d Ngtes.

U4 3 exemining the aotivities of twe of Al A's ‘o .ding members, e Doubay
Fenagoment Association (A) and the Caloutta i 'negement Assocoiation (C11), one
S8 S0¢ W NIRAGINORt .Weeoiations operete and 10U n-nrgement treining is oon-
Gooted ic Tadis.

1S, £\ wes founded sa 1954 %0 premote sutual excrage of knowledge, experi-
@0e “ad Adess of sound sanngemsut prinoiples and proctice’. It 18 an seseoie~
tion of 1mstitution-] and individusl nembere vit: r coson desire te improve
0 stend-2de of Duriness arargenent *nd 0 1ncre:se ¢ wir effeetivences. NA‘e
slusetions’ programe eenetists of residentis! :nd nen-residential ocourees,
WBin-se . oenforentes, !esture serien, SVeRing ecture meetings, subwbem pro-
une, - fils ehve sad p! st visite.

@0tien rnagemat, artoricie amegament, !ine anr ciemt ond industris! reles

$hns, «d operetions reveare’. ﬁ%mﬁﬁ*smm.

0 o b0 applitetion of coentnier t¢ business decisions and mmother on

SRsgeent dovelopnent teday. '“die 108 1eature series ase eatitled ' The v
Niget - ma“unh&mu**mttum¥m%*.ﬂ~m |
mgmmwmwmammwmuﬁ:

0 ‘fevde Unien Tentribution %o Industrial ‘aginesring Preotices ia Mmeries”,
‘Tatoting Vision ', ‘soent mimu&f;wnfMQQM%
@l Ve ole of aiversitier and Industyy ia arge.ent Musstion’,
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117. Tn 1965 BMA held a production seminar and o fin-nce course at Thana, a
seminar on financial informetion for mansgement control et Kalyen, and a seainar
on meintenance menagement et Vithslwadi. BiA also has 1its own reference 1ib-
rary, w:ich oirculates books to its members, and c’so publishes books of its
own. Taose published in 1965 included one on tic  arizeting Visjon, one on

Business spd Soojety and o third on Corporate Plonning.

118. urther BYA holds Overseas Ixaminations of tie British Institute of
Management end the Institute of larketing and Scles :enagement, London. It
also 128 plens under way to establish a l‘anagement Development and Research
Centre in Bombay, in collaboration with the Kilac:ond Devchand and Ford ‘ounda~
tion.. B'A will run the manesgement training and development programae at the
Centre. ‘

119. Somewhat younger then Bl'A, CFA was founded in 1.953. Tssentially, its ob-
jectives resemdle those of other management assooiztions and ere:

(a) "o provide fecilities for the exohsnge of informetion and
opiaions on management practices.

(v) To co-operate ond collaborate with educotional, research and other
institutions reving cbjectives similer to or likely to agsist in
the pursuit and development of tl0se of t:is essooiation.

(¢) To establish end maintain a complete and currently comprehensive
1ibrary on #ll subjects relating to manecgement.

(4) Teo promote, encourage, assist and takc port in studies, surveys
and resesrch that mey be caloulated or intended to develop and

improve management practices.
180, Joth ONA and D)A have individual and curporets membership classifications,
et G A's membereiip is sligatly under that of its o)der brother. liest recent
figares give OMA 9) corperete and 608 individue) menbers, compared to 14
csspercte and €659 individual mesbers for M.

1. O ‘'s efuwoationsl pregreamme ie not 8o extensive as thaet of BNA. It does,
Wwever, inslude a menagement develepment progrenmne, o four-week residentiasl
osurse ia Oenesel Fanagesent based on the Hemley Course (British), but medified
% ouit 190 Indian envirenment, The ourrioulun ino’udes oase studies, regular
lestures en senagesent subjects, and o series of trlkm on mere goneral topios.
WthMMtqmchom”tmtmm
parttoipents in 1965. lereover, & special feature of that oourse was o 0=
oy sension in spesc) treining.

——
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122. ‘o its advanced management programme, C!’A relies on the four-week course
oonducted by AINMA in collaboretion with the Indian nstitute of lManagement. Only
eight senior executives from the esstemrn region of India attended this course

in 1965. Tuus, for t'e benefit of those executives from Calouita who were

unedble to ettend, ClA, with the essistance of tue ndian Institute of lianage~
ment orgrnized a seminsr in thet city on "The 'n.'.yeis of Decision laking:,

123, C..% vlso holds seminars and courses on ofiex Guyjects such as 'Selecting
Fanagers::, "Sales lanagement’, ‘‘Accounting and Control*, 'Management Development'’,
and ocolleborates with the Caloutt:z Productivity Council in the presentation of
three cppreciation courses - on exucutive developiient, office organization

end mothods, and sales menegement and mariet rese~rci. The latter are conduo-
ted pert-time, over a three-week period,

124. /notier important aspect of Clid's programme is its disocussion groups,.

which ineet once a week throughout the year. And es does BlA, C!A holds ocoasion~
al lecture meetings and film soreenings. Similerly, it gives graduate examing-
tions of the British Institute of lanagement and the ‘nstitute of Harketing and
Sales ' cnagement, London.

125. A oountry need not be large to have a menegement cssooietion. The Bupervise
ory cnd I'enagement Assooistion of Singepore (saITAS), founded in 1955, is

ah excellent example of a successful management :osooistion in a smll develop-
ing country.

Its stated objectives are:

(2) To promote interest in the effective implementation of super-
visery and monagement treining in Singepoie bys

(1) premoting sooisl relations between trainers, trained
supsrvisors and manegement;

(i) arrenging group studies for improvement of teoiniques;
(1i1) eiroulating reports and other relctive reading metter;
(iv) providing e reference librery;

(v) srranging visits to exemine applicctions of Sechniques
to partiouler industries;

(vi) providing » forum whereby members ocn shiare their treiaing
experience and improve their aii)l,

(b) To improve froilities for supervisery rnd management training.

(o) To establish and maintain comnteot with orgraisations with similar
interests in Singapore and elsewhere.
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126, SA. TTAS "as t'iree categories of memberst ordinary, associatc, and corpo-
rate, Its educational programme, like those of : oui wmenagement associations,
consists of seminars, courses, lectures and fil™ uscrecninge, Its recent

gseminars included such topics as 'Yoriking Yith Pcople’™, -Haising Productivity
iverywore Through Good Human Relations™, and “Introduction to Tlectronic Data
Processini®s. Titles of some recent leotures includc: ‘odorn Management .rends
and Practices", "Mactories Ordinance', "Partners'ip of “anawement and Government’,
"Offioc Services', "Tgsentials of Management Plonnin; , and 'Risk lManagement",
Visitinz lecturers are provided by the British Institute of lanagement.

127. There are also special manacement researc: orzanizations such as The

National Industrial Conference Board (NICB). Te HICB's work covers the opera=
tion and environment of industry and the pesponaidi'ilyv of oueinesc management,
Its me jor fields of study includet busincss trends and economic factors, inter-
national trade, human relations in industry, salee cud mariieting, corporate
finance, orzanisation planning and ot'ier areas of exeocutive decision, At ite

head office in New York tie Board employe a stafi of over 270. Ite branch office
in tontreal, wit: a staff of fourteen, participates in all phases of its programme.

128, More than "alf of the Board's budget is devotod to tie work and published
reports of four researoh sroupe: (1) Divisien of conomic Reuearch, (2) Divisien
of Personnel Administration, (1) Division of Buriness Practiocons, (4) Division of
Public Affairs. The groupe' studies owe mue' to tn ' enerous co-opcration of
business arecutives,

129, Integrated wit: this research funotion, the Lo rd's eter services to its
subseribers and the public are conducted by a Qonfe ence Division, a Division
of Infornmation Servine, 1 Division of Publio Informeiion, and a Service xten-
sion Division,

130, The Board's ohurter speoifioally prohidbite propoganda or any attempt to
influence legislation, Moreover, it dees not advoo.ie deetrines or presoriptiems,
Its recoarch studies are prenared and publisied by siaff memtors,

131, In its oonferences, the Beard brings toget er leaders in business, labeur,
and publin affaire at meetinge where ecomemic policy, businoas prospects, and
executive experience are discussed im an atmesprare of free inquiry. From
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New Yor!:, tlese meetings have spread through t'e bizger cities of North Amerioa,
attracting wide partiocipation and attention to regional problems. The Board's
staff oonduocts seminars in selected areas of mencpoment responsibility in whioh
the Board's continuing experience supplements tlc findings of its researci,

132, In addition to its major research reports, the Board publishes three

periodicalst Jecord, & montily uegagine written by staff

speciclists; Foous, = monthly digest of current I'IC3 researcil, conferences, and
aotivities; and "Weekly Desl: Sheet, a concise presentetion of weekly chenges
in businens and eoonomic conditions, that follows trends through the 21 most
commonly used business indicators,

133s The Board has no endowment and depends on tie support of its Subseribing
Associates. Now numbering more than 4000 in Mouth America and abroad, these
inoludet business organisations, professional firms, trede assooiations, labour
unions, universities, and government agencies,

134, Anotiier specialised management organisation is “rance's Cemtre d'2tudes ot
@'Application pour la Pormation des Cadres (CATC) (imnagement Treining Study
and Application Contre). Created in 1957 through tie amalgamation of three
other orgrnisations, its aims aret

(2) Preotiosl management treining.

(3) esearch and in-training rnd development of new prosrammes,

(o) Information and documentation services (inoluding s library
social and industrial payohology, tminin; and organisation, o
register of trainin; orgsnisations, eto,)

435 Thie Oentre's research deals witi the measurencnt of tie effects of
training, the improvement of diagneetio tecniques, and the eotadlishaent of
Bw progreames. It is carried out Shrough interviews, questiommaires, grewp
oboervation, and etatistical processing. Among its publications are: p TV

BE" VLS

136, Yany countries have established special ormanisstiens exolusively to
ressarc : pereonnsl problems and industrial peyc.ology. One such rganisation
is the Swedis!i Oouncil for Perecnnel Administretion/PA~Council (Perecnslsdninie-
trativa Tadet, PA-rudet), wilch was founded in 1952 on the initiative of the
Swedis" mployers' ‘ederation (SAF). The Mederation '=nted to make an eplayor




ID/¥G.19/1
Page 41

oontribution to research in labour productivity. Illore specifically, the aims

of the Council are:

(a) ™o study the problems related to the most effective use of manpower,

(L) To develop, through consultation with firms and institutions, methods
1
for the study of personne! administration and industrial psychology.

(6) To test the reliability of different selection methods through sys-
tematio surveys and to assist firms und inctitutions in the selection
of personnel, ’

(4) To disseminate the results of research and consultation through
publications, oourses and conferences.

(e) To help produce ruiteble audiovisual aids, through pedagogioal coun-
reling for use, first, in plznt employce training programmes involving
the assistanoe of Council personnel, and cecond, in the activities
being developed by central training institutions.

137. The work of the Council is so arranged thet research and advice to indivi-
dual firms on questions of personnel administration and industrial psyohology
complemont each other. The Council co-ordinates and finances scientific work
carried out by its own staff or gonduoted by univercities and other educational

{institutions. The final reports of the Council's research projects are published
in a serics of monographs.

138. Although the Counoil wee oreated on the initiative of an industrial orge-
nisation, ites servioes are available to all: and they have been made use of by
nationslisod, community-owned snd co-operative entorprices, ac well as by
private firas in industry and commeroe.

139, Tas Coumoil has sections for ite consultative activities, for reoruitment
and seleotion questions, for treining, and for filus and other visual aids. For
reoruitment questions, there are offices in Oothenburg and lalml as well as in
Steckiola.

140. To inovesse undervtanding of persomnel sdministretion among niversity
stulents preparing themselves for positions wituin industry, the Qounocii finan-
olally supports courees in this subject -t the Institutes of Techmology and the
Schools of Doonomios. The omly chair in Sweden in porsomnel administretion -
at the Stockhola Scheol of Doonomios - has been finsnced by a grant from the
Oomnoil.
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141. The PA-Council is governed by a Board, comprising industrialists and
reprecentatives of SAF, the PFederation of Swedich Trode Unions, the Central
Orgonization of Salaried Employees in Sweden and public offioials. It is
financed partly by annual grents from SAI" and partly by income derived from

its advisory and consulting services. :The Council is assisted by an adminis-
trative office staff and two groups of specialists, one engaged in research and
the second occupied with its practical application.

142, The administrative office includer the following seoctions: research,
selection and reoruitment, employec training, other consultation on matters of
personnel administration, co-ordinated production and distribution of audio-
visual aids, and aocounting.

143. Another organization aotive in this field is the Indian Institute of
Personnel Management. The Institute "was establiched to spread ideas concerning
the importance of human values in industry and to promote and enoourage the
study of personnel and industrial welfare problemsi, It organizes lectures,
meetings, seminers, oonferences, and publishes a bi-monthly jourmal, Indx

Belations,

144, The Max Planck Institute of Industrial Physiology (Max-Planck-Imstitut fiir
Arbeitsphsysiologie) in the Federal Nepublic of Germany is o pure research

ocentre that seleots its own projects. It maintains close contaot with all
authorities, organizations, institutions and firrms intorested in the human
problems of work. Its activities ocover fundamental research in the laberatory

in ergonomiocs and the study of praotical problems, such as fatigue, permiesible
human performance and how to influence it, fitting the job to the worker,
physiologiocal aptitude. Similar investigations are also ocarried out in industyy.
The research staff is composed of phyciologists, physioians, ochemists, physioists,
technioians, eto.

145. The Institute is attached to the Max Planck Assooiation for the Advencemnent
of Seience. It is financed by this Association through funds provided by the
States of the Federal Nepublic and by contributione from industrial and trede-
union organisations. Research projeots are financed by the appropeiate
suthorities af the States and "y the Federal Republio, as well as by industry
and trado unions, One of its departments doals with paycho-physiologiocal

Ml“c
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Internation trade

146. The National Foreign Trade Council (NFTC) is o private, non-profit United
States business association, founded in 1914. NPFTC is the oldest and largest
national organization of diversified Amerioan oorporations that is ooncermed
exolusively with foreign trade and investment. It is maintained by funds gub-
soribed by member firms. These firme represent a brosd cross-seotion of indust-
ries throughout the country; they include manufacturere, exporters and importers,
petroleum, mining, and agriocultural enterprises, retailers, banks, railroads,

airlines, steamship ocompanies, publishers, ineurance oompanies and allied

industries.

147, The Council's ever-all objective is the promotion and proteotien of America'’s
foreign oommerce through expansion of trade snd investment pbrosd under private,
competitive enterprise The Couneil is thie voice of the Amerioan internstional
business community. It contributes to the est-blisiment of sound ocommerciel
poliocies, provides a forum for the oontinuing exonsnge of idens among world-
pinded business exeoutives and serves as @ catalyst in the development of

common selutions to international business probleme.

148. Counoi) operations are oontrolled by the directors, who are CONpARy EX6OU-
tives elooted by the sembership et sn annual meoting This Doard, whioh ordinae
rily mests monthly, eleots the officers of the Council and determines Council

polioy.

149. Couneil officers direct the sotivities of o staff of sbout forty, the
Precident acting as ohief oxecutive officer. Staff membere are specialists
in such sress of foreign operstioms or Rurepo and tc Common Market, Asin,
Nesteorn Hemisphere, Afrioca, the Mddle Best, Australi- -ad Weow Zorlond, wnd
in such ficlds a8 intermational fimsmoe, tamation, industrisl relstions, pub-
lie relations, lioensing, eocomemio snalysis, tariffe, wnd travel and SPAReRer-
tatiem.

150. Counoil cemmittess are conposod of member OOMpaRy oxecutives with suparionse
in specifio aress of intermationsl operations They oenstitute ¢ primery

sediun for the suturl exohange of idess in dealing with commen prebleas and

for promoting the Oouncil programme Treir funclion 18 to advance Ameriora
foreign commeroe in nocordanue vith po’icies sst-b)1n 104 by the DJeard of Dires-
tors, and to meke recommendstiens to the Boerd  Homo committees meet reguisrly,
others are on = stand=by basis.
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151 . Tae Country ~nd Ares Committces desl with commeroi-! relations in speci-
fio part: of the world Toacse Committees aneclysc uconomic dovelopments, tariffs
and other berriers to trnde, forcign cxohange devclopments, the investment
climate end simil»r questions. Thcy oonsult wit: -ppropriate officielm of

the United Stetes Qovernment and with forcign dip'om-ts and businessmen.

152. The Teohnic~1 Committees -re oomposed of spcoialiste primarily concerned
with business funotions that come within the pirticu ar Committec's frame of
reference. They includc tho followingt Customs Drovwbacks, Poreign Property,
Industrial Property, Industri-l Ro'ations, Insumanoc, Tnternetions] Piagnoe,
Internation~] Public Relntions, M.reh-nt Yarine, Tax, Trrnsportation, Travel,
Treaty and United States Oovormment Controls ard logulations.

153 Counoil Croups are similar to Committecs but : e goner-lly discuseion
groupe without polioy funotions T erc sre three: Balanoce of Paymente Greup,
Internetionn] Eoonomic Anslystr roup, snd War Ci~ime Oroup.

154. The Counocil programm is basod on scrvice to t . memberehip in these areess

(2) GCemersl Inforwestion Services: NPIC providos members with » wide
veriety of stinff roports, texte, offici.! diuzpatohes snd other doou~
Bents oovering sajor husinces deve!opments »t home snd sbroad that
affoct foreign trade rnd invertaent VPIC aise publ irhes suoh
region-! poriodiorias - pestrioted to it: menbere - 48 LB
8 wekly digest of Latin-Americsn burineer nows, snd BReve, &
similor publication on Turepe ad the Ocsmen Market

(v) Bpecis) Informstion farviceas As 1 sentre’ point for the +ystematie
oolleotion nd cxoange of inforemtion re»ting to foreipn ooumeves,
the Oounoil performe - wid: rnar of services for indiv.dus! sesbers.
™ie informetion any vary from matorirl om sstablishing » cempense-
tion progremme for caplaycos transforrcd bre-4 10 necessnry d-ta o
Rgotiating = 'ioeneng agreement

(o) Lintson with fovasmmentt Mn benlf of the membership, the Counot!
and 148 Oemprittees e known ¢ views of the matien's foreign trede
SoEBMRLLY in appesrences befape Congrecr . nfopms) discussions with
represontrtives of govormment <gencier, sad offethe-rucord meet ings
with fore. » visttore A'we, representcti.on of the YPIC - stoff
4 member cempanior - tostify =t public saPing® 8 expurts in
their npeoi-! arers of competence with rogerd to legisl-tion
=ffecting foreign commeroe.

(4) Convemtiont ™ Counci! spommore the ramu-! N-tiemnl Poreign Trede
Convention whioh if - ne tor forus for the emuneirtion of foreign
comnonie peiirey by the foruigm trade community of the nited States
and for oxonange of viows wmeng busincss, overmsunt wpokesmen, and
foreign dipiom=ts The Convention's Deol-retion, an wnual exXpression
Oh views on coonomio peliay, is wide!y distributed by the Counoll
Moty opinion losders  Tiie dooument se prevides - poliey guide
for the Coumai! its.!f throughout the o-r
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HAPTER IT1

155, There epe two basic typoe of profceeeion ) seeocistbione that ore concerncd
with n=nagomeont probicme. oo liret iv Yicitod oxelusively to o particular
profoseion or tpad., sush ~¢ - fooicty of oehonienl ¢urincere, - welding
enofety, or an induvtrial rnctoront eootety,  The seenr tis interdiscaplinary
nd is contemnod with lovc.opin o selentific andoret~i ling: of ranegoenment ~nd
hee «  ush widor eoope.  Both the Sueicty for the Advoncument of Mannpgenent
(8AM) ond The Inetitute of Moargonent Seicmees (TIMS) 211 within the letter
ontogory. Nonuth.lier, both tynes of ~pgntentionr ~re eomcernod with
sdvapcing colontifie mansguriont or thcir particul-r orcen of intereet within the
ficide Also, both earry 'n rossaruh projcetc nad publiontions prozrammes to
iaforn their rodbore and the public of cignificant now developments within their
pariicular wrea of concontration,

156, There &5 alao =~ sigifio-nt difforenoc botween the British nd the
icrioon type of profossiomal .wssoeiatiomn, Basontirlly, the British typc of
sasoscistion is ar werediting crwanisantion $hat gives oxaminctione to ecrtify
the mombor'es profiseional gqualifiontioms, whilc the Jmcriosn one is nct, On
the other hand, amerioan engincering sceictice wnd othor tochnionl bodier aro
oontomned with sctting up industry etandards, but tho British ore not, It is
iatepuating o notc that most profosaionsl assosintiont throughout the world
follow either the British or Anorican pattom. That is beonusc both the Unitod
Ginglon and She United Btatos worc recponsiblc for or nseistod in tho
organisction of professiomnl sseosiations in many othur counirias,

197. The Sritish Institwtc of Chemical Bngincers was foundod in 1922, Ite
aise areot
(2) To promote, forter, and dcvi” op the gencrnl advanoement of chemionl
engincoring in nll ite dranchoe n8 an ond in itself and an 2 moans of
furthering the roiontifio and coonomie development and applioation of

monufroturing proovsres in whioh chemionl and phyeical ohangos of
materiale arce involvod,

To promote, aspist, and finanoc suoh rosearoh and expoerimental work
in ohomionl onginooring e the Institution may oonsider likely %o
eonduoe to those onds and to tho bonefit of thc Bommunity at largo.
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158, Thc Institute, as o profcesional qualifying body, grants ccertifiocntions
of competence to chemical cngincors, holds oxaminatione ond asscsses training
and expericnoce, whercby profescionnl quriificotions arc conferred. It
organizes a rangce of tcchnical ncetings, including internntion~l ocongresscs,

national sympoeia, branch mectings -nd rescarch colloquix,

159. Through its Rescarch Conmittee, thc Institutc appoints Industrial
Rescarch Fcllows to cxplore speoific ficlds nnd roport on nccds for rescerch and
establishes working partices for the cxchoanzc of information., In this and

other ways it assists in mnintrining livily nd reelistio progremnce of
fundamental rescarch, and suggests speculative and cxploratory ficlde of
resonrch,

160, While its Educational Cormittu. givos guidene. on study coursce for
ohomical ongincers and on training ooursce in industry for graduatc cheutenl
engineers, it also assosscs and rocognises nmosdemio chumical enginoering
qualifications as exempting, complctely or in part, the Institute's oxam, and
approvos training schon 8 for graduntc ohemical ongincoring as nceting in part
the experionoe ruquiremcnts for ansooiate momborship, Furthor, it provides

a chomical engineering carcurs dvisory scrvice, and in genoral sooks to prowdts
high standards in and devolopuant of oduontion and training in the chomiosl
onginocering branch of the onginccring profession.

161, Like most professionzl sooictics, the Institutc has mn cxecllent librexy,
ang publishes a monthly joumal, Shenionl IREARGREs ~od also w

162, The American Socioty of IMoohanioal Bngincors (ABMB) was foumdod in 1880
as an educational and technionl mombership socicty., Its prinoipal aims ond
objactives are:

(a) To develop and dissomincte tcohnionl information in order to provide

a oontinuing education $0 meohanionl engineers, the industries thoy
serve, snd mankind in goncral,

(b) To develop industry's meohenical standards, ocodes, safety procodures,
and operating prinoiples,

(8) To encourago the porsoncl and profossional dovelopment of prewtising
and student engincors.

(a) go foster the ongincor's skill by meane of an oxchange with his
ellows,

(e) To maintain a body of ourrent onginecring knowledgo.
(f) To aesist in maintonance of a high level of cthical ooaduot.
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(d4) Training Manusl - the firsv complete trainings manual for production
~ni_invintory control. It containe brsic materi-l on teonomic Order
Quantity, ABC Conccpt, atntisticnl Oricr Points, Froiuction Planning,
ard Maohine Londing. Sound in a throv-ring binicr for casy hoandlinge,
the Manual contains 151 prgus 5f text, charts, ~nd reforences, witn
key questions at the uind of ¢ach of ite cloven scotion,

(o) Diotionary - for the spocinlizel fi.11 Of production -ad inventery
controle The APICS Dictionary war crortcl ns o workiny; handbook for
the ontire field of mengenents

(f) Production Control ianliock - written and cdited by membere,

(g) Bibliography - publiz.cl periodictlly, emtains ~ sclected listing of
books, articlces, filn. ~nd-grepaic neteriale £ ointerest and
educational veluc to proctiticaers in this ficla,

(h) Speeisl Roports - zush as "Manngement of Lot=Sizc Inventorics™, plus &
training ~id for this tochnique, oomplcte with ciides. Other reports
oover machine loading, coonomie order quantity, utc.

205, Each autumn a Nationnl Confcronoe =nd Technicel Exhibit is huld in n kuy
oity looated in one of the APICS ohopter arcas. Dxpertc from industry, cducation,
and government prescnt papcrs outlining new teohniquec and developments and
desoribing successful case nistorics in “he ficld of production and inventory
oontrol. Loading companies aleo oxhibit thc latest cquipment, prcduots and
sericos applioable to the fiold,

206, The Industrisl Managemont Society (IMS) was organised in the mid-1930s in
the United Stntes with the following objuctivess

(a) To advance the profossion of management

(b) To prom~te research in the various fiolds of menagement.

(o) Te study problems of the sooial scicnces eg rolated to indusiry.
The Society is aotive in publishing vital matorizal on industrinl managemente
It also upbnsore conferenccs, scminars and workshops for ite members. Ite major
publiocation is MW, a monthly magagine thet reports progross
in this field and presents on8c hietories and practiocal applications of now
te&ni&u&d. This magasine it distributed %o mombers but is a2lso made availadle
to public, business and eduonrtionnl libraries by subsoription.

207. Another major IMS rotivity js "Excoutive Techniques for Industri~l
Engineoring” (ETIE), o seminar thnt brings together r group of top-echclon
excoutives to discuss and scarch out new idene in the ficld of industrinl

ongineering and exchange expericnoce.
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208, Still snother m~jor activity is the Socicty's annual clinic, where
inlustrial mrnngemeni persorn.} from the Unitced States and nbroad have the
opportunity to geck answers to mutunl probloms. Under the guidance of industry,

cducntion =nd governmeni cxperts, recistrants participate in forums, locturcs ~nd

penel discussionszriesigned to broaden their knowledgc of the ontire fiold ond
~id them %o devclop practic=l iders for on--the=job npplicntion. Printed

procecdings of the Clinic ~rc Aistributed to mcmbers.

209, Onc unique progrmme »f the Sociuty is its Methods lmprovement Contest to
stimulrte intcrest in cost reduction through mcthods improvemcnt in education,
industry and burinces. Contust-nts submit their entries to this ocompetition in

16 mm film form, depicting "beforc® and "after® phasce of methods improvemen ts

pnde on notuel jobse Films of tho winnors of this annuel competition foru the
basis of the IMS Film Library, with its more then 100 films., These fiin8, whioch
provide graphic demonstrations of methods improvements and work simplification,

are mnde aveilable to educationrl inetitutions for clngsroom instruction and to

industry for employce training.

210, The society also es8is 3 schools in planning courses in industrial
enginecring snd management 80 thot {fradue,tes arc botter equipped to enter industry.
It oconducts rescarch on the problems of management. These gtudies are conduotod
nntionally or locally through the orgrnization's chapters, with th'e‘Na‘ti‘onal
Headquerters soting 28 = clenring=-house.

211. Majer sources of revenue for the Sooioty sre membership dues (individuel
and oorporate) and proccecds from the s~lc of its films and publications and foes
from the rental of its films.

21'2» The Institute of Work Study grew out of the Motion Study Society of Oreal
Britain (founded in 1944) and the Society of Industrinl Engincers (founded in
1941). It promotes thc use of work study nnd indusirial engineering through

lectures, meetings, confercnccs and through its monthly publication w
and Manage ment. Like other British professional orsanizations, it holds

examinations for the Work Study ond Industrial Engineoring Certificate and

. Diplomn. Teochnical colleges throughout Great Britain conduot two-year courses

for the Insti@utc Cortificetc, covering the sub jeots of pre-production planning,
production control, operational annlysis, Jeterminction of performance and costs
standards, and production incentives. The basioc funotions are Methods Study and
Work Measurement.




ID/¥G,19/1
Page 59

213, The Institutce is supcrvisel by ~ General Uounciie  Its nembership is
t

1ocated in the United Kingdon ~nd nnny other countrics.

214, i new org~nization with virturlly thc oaome nine 18 Indi~ts Instituic of
Industri=l Engincers founded in 1957, Designed to promote bettor understoanding:
and apprecistion of $he technicques of industricl encincering practice, it
organizes lcctures, mectings, filn £10WE, symposi~ and the like for ite nenberds
It also oonduots short-term intoensive coursco in the ficlld of industrinl engincer-

ing. The Institute's membership is both professional -~nd institution-1l.

oclety for the Advancement of Monaguaent

A

215. The Socisty for sdvanocment of Mannroment (3iM) is the oldect ~mong
professional management soocictics. It stems fror o wecting hell on

11 November 1910 by collcagues of Frederick We Taylor, but it wren't until 1912
that the Society to promote ihe goicnoe of Mansgoment wae actunlly formeds In
1936 this group joined with the Society of Industrial Engincers to Jorw S.aM.
Shortly thereafter, the Industrisl Methods Socicty nlso merped with SaM. The
Society continues as the lending professionnl inter=liseipiinary managenent
gociety in the United States, strongly committed to thc principles of Taylor,

the "father" of modern managomente

216, The Socicty's publications which lisseminatc the latest ilens in
scientific management includcs Advanc gd Kgﬁmcnt Journal ~nd SAM Nove
Internati onal, = monthly newslotter reoording the ~otivities »f the Society

snd mensgemont cvents throughout the United gates ~nd broads  Tha Socicty nlso
publishes periodic resenrch bulletins on oritic~l issucs freing Ame'ric;m |

management, and Proceedings of SAM conferenoces.

217. The socicty organizes monthly meetings and seminars st the chapter levol,
plue dinner programmes, wérkshops and plant tours. Further, it holds
International Management Conferoncos on a rvegular basis. Not all thc SAM
chapters are in the United States; thore are four outsidc the country, in
Canada, Japan, the Netherlands and Iran. Theec oversens ohapters may nlso hold
international ‘conferences of their cwn. For example, in April 1965, on
International Management Conforcnce wag held in Teheran under the nuspices of
the Iranian chapter. The theme of the Confurencc was whe Role of Management in

a Developing Economy".
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218, Among the other activitios of SAM i® sponsorship of the Council of
Indcpondent Managers - Socicty for idvancement of Management (CIM-SAM), which
wos organized "o provide the independent nmenager with ~n organization in which
he oan build and exchange cxperivnces with those who face similar problons®s
Memborship is restricted t officors of companice whose decisions to tako
bueinces riske arc backcd by their own asscts, monecy and credit. Morcover,
their companies must nct be depeadent on nny single supplier a.nd/or customer ond
mast not be a diviesion »f rnother compeny, directly or indircotly. Those
companics must deal in tangiblc products and be of sufficient size to have at
leapt a scoond level of organizntion, so that responsibility may be delegated.

219, OCIM-SAM aotivities are progrommcd by members. Monthly meetings aro mainly
question and answer <isouseions and workshops, as owner-operators have less time
and inclination for learning through lengthy lootures by specialists. Other
CIM-SAM programmes include small “exeoutive oouncil" luncheons, arranging
individual ocontacts, and company tours.

220. Tho SAM nlso has cstablished a rescarch and Devolopment Management Seotion.
An Advieory Committoe hes buen cstablished to help develop Research and
Devclopment Scotions in SAM chepters abroad. Also, Loocal Top Management Advisory

Councils, oconsisting of leading monsagement authoritios of the community, meot
several times a yenr with local SAM ohapters to offer guidance in improving
services to members.

221, The Institute of Management Sciences (TIMS) is an interdisciplinary,
intemational scientific socicty founded in 1954 to develop o soientific
understanding of managoment. Its members include nancgers, advisers to
management, echolare and sciontists drawn from various disoiplines suoh as
eoonomics, mathematios, operations rosenrch, psyshology, and statistios. TIMS
encourages and promotes an intorchengc within menagement and soience bys

(a) Identification of cxisting scientific knowledge that contributes to
the understanding and practioc of management and application of suoh
knowledge.

(b) PExtension and further dovelopment of sciontific knowledge, either
within oxisting disoiplines or in areas between disciplines, to meet
manegement nceds,
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(¢) Unification HOf boldics of knowledi: rel-tin by manngement,

() Communic:.sicn of seicntific nethols ond results to monagement il
communic: tion of manaseriel methods, needs anl Aifficuiticr to
scicvntists,

222, TIMS has a mesburship of some 450C in over 50 countrics. 1t sponsors
national and international mcetings to stimulate thinking  mong members on
significent topies. It also arrongce joint meutings with related eocictics to

cnoourage an exchang: of ideas.

223, TIMS publishes o nuiber of periodicals and monograrhs loaling with
managemont subjcots. Its principal publiontions nre Monogenont Seicngy, o nonthly
mognzine with alternating cmphoasis on goionce anl manaserent, and Behavioral
Scignoc which contins articles on feneral theories on behaviour and on

empirical rescarch specificelly oriented townrds such theories.

224, TIMS somotimee furthers ncoded rescarch in eritical arcas of managemont

by providing technicel sseistance in conjunction with financial support by
govemn}ental or other organizations., It hclps support and guide Intermationel
Management Soionces Research Contres in Rotterdam snd Mexico City. Ocensional
research symposia bring together apcciaiists in roleoted fields to exchange notes

and formulate new approrches in particular arcas.

225, A vital objective of tho Institutc ir the ultimatc development of 2

aingle soience of nanagement, unifying the many significant contributions of o
wide rangc of disoiplines. TIMS focls that "n pocling of the abilities cf
theoretical and applic. scientists with the expericnce anl insights of the
professional manager will be jnustrumontel in tho growth and development of sound

management scicnoc",

226, !éembers of TIMS are organized into loczl ohapturs based on geographionl
divisions and funotioncl groups, or "colleges®, b.scd on special intereste.
Tere are ninctcen ohepters in the United States, ono in Tokyo, ani o Buropcan é
Seotion. 1In contrast to chapters, with their loc:l memborship, the membership of f
the colleges is world-widc. The ool egos hold their mectings during the national

or international conferencce, olthough some of the colleges have local groupe

that meet morc frequontly.
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227. Trc colleges provide o forum and platform for dotailcd discussion and
analysis of problems in specializc’ areas of meiegement, They conduct rescarch,
publish procecodings of symposioa, and oonpile and publish bibliogrephics. The
colleges include the following:s Planning, Rescarch and Development Management,
Management Control Systoms, Mcasurcments in Management, Manegement Psyohology,
Menagement Philosophy, Simulation ~nd Gaming, Organization Theory, Mznagerial
Economios, Management Communications, and Logietics,

228, The Ccuncil is the chiecf logislative, policy, and review body of TIMS.
Aeocording to the by-laws, thc Council, "shall have preemptive authority in
Institute matters ovcr all officors, members, applicants, ocommittees, boards and
cubdivisions of the Institutce... The Council shall establish poliocies,
objectives and programs of the Institute and shall authorize their implementation
with suitable budgets, resolutions, authority for conirac*s and oxpenditures.e.'.
T™e Council consists of the officers of TIMS plus Counocil members, all of whom
are eleoted at large. TIMS operating cxpenses are defreyed through membership
dues and through the sale of its publioations. ’
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SHAPTER TV

INDUSTRIAL STANDARD

b
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229. One of the principal factors in any country's expanding economy is the
vontinuing utilization ef voluntary etandards. Today, thes» standard: cre on
the threshold of s new era of usefulness and nced. They are essential, both
domestically and in the represcntztion of the country's interest in international
trace.

230, These standards, sometimcer designed "industrial standurds", are used
advantageously by ocompanics to minimizc oonfueion =2nd esst in their businesses.
Sivioe e more efficient industricl operation uitimatcly benefits investors and
oonsumers, standards benefit the gonmeral public. Many thousands ‘of theso
standards have been devecloped and used, but only a smail proportion arc ever
visible,

231, Tho most important types of standards aros
(a) Definitions, tcrminology, symbole and abbreviations.

(b) Stendards for materisle, performancc oharactoristios, procedure and
methode of rating.

(o) Methods of tcsting ond analysie.
() Standards of eizc, weight, volumc and rating.
(¢) Stendarde of practioc, safcty, health and building construction.

pf_the Fulp ond Papor Industry

232, Among the most significent aotivities of profossional and tcehniecal -
assooiations ie the formulation and ertaclichment of indusiry ctandardc. Those
aotivities may be ocarried out by an induntry association within & profcssional
society or through a speciel tcohnical aseociation. Thu latter orgrnigation may
be restrioted to onec industry, or a portion of the indusiry, or it may be n
large onginecring organisation such as the American Socicty for Testing and
Materials.

233, An example of a United Stateu tcohnicel orgaunization thet sats ite own
standards is the Toohnical Association of the Pulp and Paper Industry (TAPPI) with
its 11,000 individual and 50C compcny members. In 1933 this orgunization set up
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its official Standards Committec ana published the first cdition of TAPPI
stondards. Since then, TAPPI has n~dopted 240 Standards, almost all of whioh are
testing methods., These are aoccpted rll over the world as referce methods in
cascs of dispute botween buyers and sellcers of pulp, paper and peper produots.
Moreover, the majority of Unitod States Government speocifications for paper
prouw. ts arc hased on the Associantion's Standards.

234, The devclopment and improvcment of tcst procedures for the industry are
co-ordinated by TAPPI's tcohniorl committces. This inocludes Standards and
Suggested Methods, and Routine Control Mcthods, Standarde, after rccommendation
by 2 committce, roquire approval by ballot of the Standards Committee, and,
finally, of the voting TAPPI membership bofore adoption. All adopted Standards
are examined poriodically and up=-dated if ncoeesary. In addition to formulating
an extensive list of pulp and paper itcsiing proocedurvs, TAPPI aleo has added new
ones for testing ocontainers and ohemiocals, Busides Official Standards, there
are Tentativo Standards, Suggested Methods and Historiocel Meothods, oopies of
which are distributed annually to members.

235. In 1950, TAPPI bogan issuing Routinc Control Mothods, bamed on information
receivod from mills and individuals, on routine procedures valuable for mill and
product oontrol, but too empirical for considoration as standards or suggestod
methods, Thus far, some 300 have boen published and distributed to TAPPI
members. Several subscquently formed the basis for Sta;danda and Suggested

Mothods,

236. Another arca that is oxtremely important when determining standards is
ocolour. The aotivities in this field are co-ordinated by the Color Assosiation
of the United Statos, whioh was founded in 1915, Its membership of over 2300 is
composed of ocompanies around the world ongaged in produoing, prometing, and
selling merchandise in whioh ocolour iz a factor. Major industries, inoluding
home furnishings, automobiles, toxtiles, fashions, retailing, and men's wear
are all represented.

237, Each year the Association issues advanced forecasts embodying the oolour
thinking of tnhe lecders of industry. Thus, manufacturere oan oo-ordinate the
colour styling of their products with their own and allicd markets. This
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organization and its asgocinted orgmnization, the British Colour Couneil, anvu

adapted specific standard colour onrds comprieing 216 colours. Thcoo strndord i
colours arc uccd throughout industry foer cverything from buttone to tulupiionc
wires. lorcover, the .associntion mrkes individuml colour cards for the United

Statee Government -nd for thoe Armucd Forcus.

238, Thc British Colour Council was formed in 1930 by the toxtiles and allied
tredcs to co-ordinatc colour and design 2nd dcetermine colour stondnrds and
fashion molours. It is support<d entircly by mcmbership of individual firms,

It8 services cover the spparcl trndes and the intcrior decor~tion industry, ond

it is equipped to offer advice ond ocsistance on 211 colour problems. Forc
spooifiocally, the Council issucs regular scnsonal eolour ranges to membors in

the Women's, kMen's, rnnd Children's !car Divisions.

239. Also, the Counocil has oonduotcd a great deal of rescarch in the ficld of
oolour in faoctorics for machincry, in sohools, cte. Hore, lighling iz vitaly
and the gorrect ocombination of colour and lighting in industri~l buildings is of
proved benefit to cyecsight, promotecs health and rcduccs sbsuntocism and the risk
of aooidents. Furthor, the Counoil is constantly oonduoting research to
promotc coonomy in production through the soiontific use of =2mall colour rangos.

240, The Counoil firet published thc Diotionary of Colour Stsndgrds in 1934,
The oolours and oolour names shown taecrein arec now nooc pted. throughout ~1l1 the

oolour-making end ocolour-using industrics. The colourt arc shown on silk
ribbon and on wool ynrn, A seocond odition, with thc colours only on ~ilk, shows
the original 220 oolours plus oan sdditional 20 and oontr~ins a history of uncha

241, Another major publication of the Council is thc three-velunc Rigtionsry

£ Selours for Interier Degoration, wiich was published in 1949, Now in uee in
éO ammtries, it lists 378 diffeoront oolours in the firet two volumecs. The
third volume oontains an index of over 500 names, oross-referenccd with the

colours illustrated on both glossy ~nd matt surfaces, as well as on a pile
fabrioc,

242. The Counocil has cstablirhod othor co.our rangcs to meet specifioed
requirements, Among these aro ranges for textiles, plastio ard cotton oable
ocoverings, vitreous onamcls, radio compononts, and drawing inks. Further, the
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range of colours for paints shown in "Colour and Lighting in Factories and
Offices" now is internationally used. Morcover, colours for mechinery, for the

Safety Colour Code, and for pipc jdentifiocation are =1so established.

yocicty for Testi end Jaterials

243, The most important indusirinal standards reseerch organization in the
United States and probebly in the world is the American Society for Testing and
Materiale (ASTM). This organization, founded in 1898, is best known for its
standardization of methods of tost, speocifications, recommanded praotices,
definition of terms, and for ite data relating te wetorials. Its purposes are
achieved largely through the work of morce than 100 m-in tcohnical cormittees,
with over 2500 subcommittces responsible for the dovelopment ¢f standard
specifications and mcthods of test cnd for keeping them up to date. These
groups also sponsor and carry out much regearch in the development of sound
dynsmic standards. fThc Society's function is advancod by the presentasion

ana subsequent publication of technical data in the form of reports, papers,
and disoussions. The activitics of the Sooiety have played a ma jor role in
the high productivity and advanced economy of the United States.

244, The membership of the Socicty is drawn from a broad spectrum of
individuals, agencies and industrics conocrued with materials. It inoludes some
10,000 individual engineers, scicntists, researchers, edvontors, and testing
experts; 2,500 companiocs, assooiations, and rcsearch inetitutos; nd 1,000
governmental agencies and departments (federal, state, and munioipal),
sduoational institutes, and librories.

245. ‘!%%a.Soeiety adheres to o time-tested polioy of rigorous examjination,
debzte, and ballot in technically qualified committees and before the menbers

of the Sooiety. To aseure the development of reliable, acoceptable and practioal
standards, commiticos are mede up of producers who are familiar with the
limitations of the producing proccsscsj oconsumers, fully aoquainted with the
desired roquirements; and general interest members from independent oonsulting
organizations, universitics, laboretories, engineering societies and government
agenoies.

246. Since an ASTM standard rcpresents a consensue of the interested partics,
{t is intonded tc aid industry, governnent agencics and the general public by
providing a knowledge of exectly what is being bought and what is being sold.
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, The usc of an ASTY standard is voluntary. It does not preclude anyone from
manufacturing, marketing or purchasing productc or using products, processes or

procedures that do not conform to the standards,

247. ASTM committces havc developed over 370C standard specifications and methods
of test for materials. These have been used to specify and cvaluate thous~nds

of millions of dollars worth of matcriale of all kinde for dusign, manufacturing,
construction and maintcnancce The intcrests of thesc technical committees

range from adhesives to zirconium, from absorption spectroscopy to rc¢sinography
and tomporatur¢ measurement, from materials for surgical implants to meterials
for construction and for outcr spacc. bore than 17,000 porsons participatc in
theso committees and their many subcommittces and contributc their specialized

knowl nge .

248, From the buginning ASTM has meintained international interests. It
co-operated in the congresses sponsored by the International Society for

Testing Materials and its succossor (after the First World War), the Now
International Society for Tosting Materials. It has participated in many
international conferences, such as those held periodically on soils, on fatigue
teating and on doep drawing of motals. ASTM committees join in sponsoring
Intornational Conferences such as those on Crecp and Fracture, Mass Spectromeotry
and Elootrioal Contacts. An International Confercnce on Materials wae sponsored
by ASTM in Philadelphia in February 1964 with the co-operation of the
Internationsl Union of Testing and Rosearch Laboratorics (RILEM).

249. Tho United States member body of the International Organization for
Standardisation (ISO) is the USA Standerds Institute (USASI). ASTM commitices
have boon declegated by USASI to handle the United Statcs participation in a
number of technical committees of the ISO and of its olectrical division, the
International Elcctrotechniccl Commission (IEC)., Morcover, in a fow instances,
ASTH standards have had thcir gonesis in the discussions in an ISO committee.

250, Co-oporation is tho keynote to ASTM activity. Not only is this true
within a coumittee, but also botween committces and botween ASTM and other
organizations. In some cases formal agreecmcnts have been roached whereby the
co-operating organization develops technical information to sorve as background
for standards, and ASTM develops the standards., In other cascs the co-operative
work is sponadred jointly, usually tﬁrongh a joint committee or through cross
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representation. In some instances ASTM standards have been adopted directly,

or form thc basis of the standards of other organizations, both here and abroed.

251. Tho organization method of dcveloping voluntary standards hes been most
offeotive in the United States. 4 rooent study disclosed that the principal
problems in the standardization ficld in this country arc in the areas of
co-ordination of activitier and thc recognition and designation of appropriate
standards as being "U.S.4. ‘tandards”. The study stated that “the technical
societies and trade associations which are principally concerned with the
development of voluntory standards were found to be competent and offective. The
primary responsibility for devclopment of standardis should be left in thoir
hands,

252, However, some organizations devcloping a large number of standards of
national importance have not recognized the advantages of further designation

as American Standaids, the current counterpart of "U.S.i. Standards". Of the
13,675 nationally used stendards identified by this study, only 2,300 (16.8

per cent) had been advanced through the procedurcs of the USA Standards Institute
for recognition and designation as American standards.

253, In other words, once standards have been established, they must bo clearcd
through the national standards association. This association may be & private, as
in the United States, or a governmcntal organization. In any case, it should
funotion as the national clearing-house for voluntary standards in the country.
The Canadian Standards Association may be taken as & case in point,

254, The development of Canadian Standards by the Canadien Standards

Association (CS4), founded in 1919, is based on demooratio pﬁaciplea. Producers,
usors, Government, genersl iritorests and enforcing authorities have equal voices
in exproseing opinions as to suitable and adequete standards. Representation of
intorests on a broad geographionl besis provides a national aspect to C3A
Standards. The Canadian Standarde Association itsclf acts as a co-ordinating
moedium by bringing all interests into‘co-operating groups.

255, CSA procedures provide for balanced national representation of all interest
ooncerned and is based on the oconsensus principle. In other words, acceptance of
a standard need not be unanimous. If there are certain requirements that are
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not acceptable to vne or morc nmembers of & committee, such nenbers rezister a
negative vote on the formal lctter opallot and subnit their considered objections i
for review by the prepcratory specifications committee. Such objections arc

included in a minosity report, whioch ic supplenented by explanations and
reconmendations of tho committce chairmen. Thus, the ninority roport procedurc
provides that full consideration will be given to objecticus wnd, 2t the sone

time, prevents a filibustering nminority from delaying the zdoption of o

standard. The latter is tokon care of through the reply of the Committoe

chairman, justifying his committce’s standard in maintcining ite recommendations,

256. Unlike the USA Standarde Institute, the Canadinn Standards Association §
operates its own tusting laboratories. The CS.L Testing Laboratories, inacugurated
in Moy 1940 as a diviesion of CSi, is recognizcd 2s o testing and investigeting

agency by Inspection Authoritics and by Fire Marshals and Fire Commissionors
throughout Canada. Ite purpose is to certify by investigntion and tost

that products comply with appliceble CSA Standards for safety.

257. 1In the United Kingdom, virtually all of the larger associntions and very
many of the smaller ones are the standards suthorities for their industries and
as such are in touch with the Britich Standards Institution (Bs1). Some,
including a fow of the smallor associations, also work out their own industry
standards, which may or may not ultimately become Eritish Stondards, The larger
industry associations have specicl departments to deal with standards and,
behind these, numerous techniccl committees concerned with differcent products

or processes, Fo; example, the Society of British Aircraft Constructors has,
since 1938, introduced some 6000 standards for usc in the manufacture of aireraft
and their equipment, They rangc from complicated items such as complete control
columng, rudder bars and pilots' secats to more general standards such as rivets,
bolts and small engineering parts. Through the socicty several hundred
engineers in the aircraft industry scrvc on those cormittees of the British
Standards Institution that deal with aircraft standards introduced for general
use.

258, It should bo omphasized that most standards associations do not write
standards; they arc mercly co-ordinating ngencies intended to avoid duplication
in the oreation of an integratcd body of recognized nationzl standards. In
addition, as in the case of the USA Standards Institute and the British Stondards
Institution, they look to their momber bodies for the dew. lopnucnt of thesc
standavds. In summary, the main functions of 2 standards assoriation arc:
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(a) To provide systcmatic means for developing national standards and
to promotc their usc in the association's own country.

(b) To approve ctandords as notional standards provided they are accepted
; by a consensus of -il national groups substantially concerned with
: i their scope and provicions,

(e} To co-ordinate standardization activitics.

fd) To sorve as a clearing=house for information on national and
foreign standarde.

(e) To represant nationnl intercsts in intcrnational standardization
work,

The lattor point is particularly important where a given product or materisl is
to be sold intermationally. Ihny countrics wil® not aoccept it unless it moots
thoir national standards. This, too, ontails problems cs the multiplicity of
national standards and tho abscnce of any agrecd-upon international standards
often oroates a good deal of misunderstanding betwoen buyer and soller. In
praotioce, the significant quostion is frequently not who scts the standard, but
who does tho grading.
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CHAPTER 7

ASSOCIATIONS OF FUNCTIOWAL SPECIALISTS IN
TANAGLLD THEIR ROLE IN INDUSTRIAL
OPMLNT'

Int f patont t8

259. Essgontially, pntents are mcrcly unicquoe ideac, in the application of which
the originator or hic assignec is granted a logal monopnly for a limited time.
These grants are made by governments in the intorest o1 public welfare, Experi-
once has domonstrated that the rccognition and protection of the right of oxclue
sive exploitation of an original ideca afforde the most coffective means of stimu-
lating invention and further, that the fruits of inventive genius, despite the
tomporary private advantage inheront in a syetenm of legally established monopolioes,
are in the end made frecly available to the entire community.

260, Novortholess, the cstablishment of distinct legel monopolics froquently
leads to friction and disorganization within a given trade or industry. The
mechanisms, devicos and processes represonted by patents are numerous and varied,
Booause patent rights cover so many different mcthode of performing so many minute
tacks, each producer, although protected in tho utilization of his own disocoveries,
frequently finds himself balkod ot meny points in improving hie industrinl pro-
cosses, In faot, one patont may ho rendered quite uselcss - "blocked" ~ by
another patent that covers a vitally related feature of thc manufacturing prccss
or of the finished products. Accordingly, a manufrcturer may willingly sacrifice
his own spooial privcloges to be rid of the obstructions stomming from the
spocial priveloges of his compotitors. Thc bowildormont end confusion created

in many branches of industry by the oxisctonce of a congestion of patents can be
alleviated only through voluntery co-operation; and the patent association con-
stitutes the most readily available instrument for such co-operation.

261, Sinco patontcd ideas gonorslly represont a very valuable part of the assets
of an industrinl entorprise, it might bo cxpocted that this would be about the

last eloment of trade knowledge to be put through the trade association clearing-
house, The more fact that a discovcrer has deemed it desirable to sccure letiors

patent would tend to procludec any dicposition on hie part to renounce hie exclu-
sive proprietorship. Indwed, this is normally the casc with rogerd to any basic
invention,

Jr—
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262 1f the patent it basic, so that the patentec may exclude all others from
manufacturing a given product, the patentee will have no reason to relinguish
his special privilege However, he may find it advantageous to license others
to make and sell the article thus protéct‘ed, In this case he will exact a
royalty, im all probability as high as the traffic will bear, which involves

no limitation upon thc exercise of his exclusive rights However, basic patents
of this sort are rare, perhaps only one in a thousand.

263. As far as the other 999 incidentel patents are concern.d, greater advantage
may acorue to the patentec from the privileges obtainable in exchange for his
contribution to a common fund of trade patonts than he would derive from the

sole exploitation of his own inventions The resulting bencfite to the general
functioning of the industrial structure can be far-reaching and substantial.

264. Even in the cese of minor patents, there are many intricatc and perplexing
problems that must be settled in the formulation of an cquitable arrangement

for the interchange of patent rights. iost of the difficulties are economic in
character. For examplc, are association mombers who at the time are holders of
patent rights the only onocs entitled to socure licences under the patent pool?
How many, and what kinds, of patoent rigmu make an association member eligible

{o participate in the pooling arrangemont? lust cach associate contribute all

of his outstanding patents to the common fund? If not, what patent rights may

be roserved? On what teims arc the cross-licences to be granted? If output is
to be restricted or royalty ratos stipulated, on what basis are these adjus’ments
to be made? Also, if these adjustments arc to be based on the relative contiri-
butions of cach of the associates to thc common patent fund, how is the worth

of a patent or group of patents to be moasuwied? The best way to understand

this type of association is to cxamino the Ianufacturers' Airoraft Association
and how it evolvad.

265. United Statcs aircraft manufacturers, prior to the entry of their country
into the First llorld War, were confronted with the necessity of either ignoring
cortain important patents and being gued for infringement or agreeing to scme
arrangement that would make licence rights availetlc to all companics on a
reasonzblc basis. A number of patents were considered basic and oalled for
royalty payments of $1000 or more per aireraft. lany suits for infringement
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had been brought or threatencd, and normal cxpansion and growth of the industry

secmed impossitlc.

266, To mcet this situation, in January 1917, at the rccuest of the dcting
Secretary of the Mevy, a government committce was appointed to discuss the
problem with the aircraft patent holders and manufacturcers, .ifter many con-
ferences and a carcful study of the existing pntents to dctermine their value
and validity, 2 cross-licence agreemcnt was preparced and submitted to the
industry. To administer this agreement, the i'anufacturcrs' airoraft Association
wes organized in July 1917, and most of the then active American aircraft
manufacturers bocame mombers Later, the Government accuired licences covering
airceraft madc in government factories at the samc roynlty rate as pnid by the
monufacturers. Thir agreoment has continued to operntc upon practically the
camo basis for nearly 50 ycare 1orc than 0000 petents arc now under its
operation, ~nd all military and commercicl typcs of aireraft, as vell ae
rotary-wing aircraft and guided missilcs, have becn licensed under terms of

the agreoment

267. Tho original sgrecmont called for paymont of a flrt royalty of %200 per
aircraft, and liconces verc granted to cach subscridber to use all of the patents
owned bty all othor subscribers. However, with the advent of smail commercial
aircraft, moet of which aro sold for loss *han 10,000, it was apperent that a
flat fee of $200 per aircreft was freruontly oxcessive  accordingly, the
agreoment was modified in Decembor 192¢.

268. The modified agrecment provided for ihc payment of C por cent of the
selling price of canch aircraft, minus tho ocost of thc power plant and airscrews
with o maximum of $200 por aircraft. Tho modificd ngrecment ran until Octobor
1933, after which time no further roysltios voro recuired, except for paymente
to cover the coet of administoring the agrecmont and on patonts avarded specinl
compensation by Boards of Lrbitration functioning according tn the terms of
sgreemont  I'rom October 1933 through Scptember 1935, this administrative expensc
wos fixed at 0.25 por cent of the seclling pricc. Subsequently, tho rate was
reduccd to 0.125 per cent of the selling price (less cost of power plant and
airscrews). The ratc has romained substonticlly at th-t lovel, with the notable
cxception thet during the Second Vorld "'r the rate was reduccd to o token level

269. The primary function of the Associstion sincc its formation has boen to

rdminister the vorious cross-liceneing agreements and licence contracts under
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which the industry has opcrated since tho original cgrecment was adopted. In
this capacity, the .ssociation has receivod the rcports of the patents and
granted all of the patent licences, including licences to the United Statcs
Governmert It serves as n collccting and disburcing agency for thc payments
roquired under thc torms of such licenco agrcomente and contracts  And, it
hes developed a specinlizcd procedurce for arbitrating claims for compensation
on patente reporicd by members and the relotively fow disputes that have
occurred within thc industry.

270. The arbitration of claimt based upon patonts issucd sincc the adoption
of the amendod croes-liconce agroement has bocome one of the moct important
functione of the iAssocistion Iow that paymonis on account of tho original
Wright and Curtiss patents have expired, the only royalty peymenis currently
required arc thosc resulting from the appraical of new patents that have been
issued by the member compenies.

271. The Association also provides its mombers with a comprehensive library
dovoted to engincoring rescarch and technical doevelopments in the field of
seronautice. Further, its patont roscarch division preparcs a woekly .digest
of all patents of aaronautic intorest currently issued in the United States,
a tri-monthly supploment on those issucd in Britain, and annual indices of
patents icsued in the United Statos and tho Unitocd Kingdom. It also issucs
special bulletins to ite members and, on roquest, proparcs specisl technicel
and legel reports for them.

272. The cdvantages of the crogo-liccnco egrecmont to the industry, to tho
Government and to the public have beon manifest. By continuing to make impor-
tant toohniocal progress availeble to all manufacturers, the Assoointion has
encouraged engineoring developmont and rcsoarch in the United States without
wastoful litigation or hardship due to any monopolistic tendoncy within the
eiroraft industry Vembership in the Associetion has ncver been restricted,
nor have qualified applicants ever becn refuscd the right to acquire licences
under torms of the agreement. Yorcover, therc have never beon any withdrewals
from the Association with the exception of firms that have eithor gone out of
business or have ccascd 1o manufacture aircraft

273. Therc has baen no price-fixing, no regulation or control of markets or
eny other restriction with rogard to the salc of products. Patents of lesser
consoquence that might have been grouped for the purpose of controlling certain
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manufacturing proccsses or products of the industry have been licenscd froe of
charge, whilc inventions of a morc basic charo.ctor, that otherwisce might have
boen held by individuel companics to dominato thce inductry or withheld to
preve 't com_etition, have been medc available at ratcs of royalty that have
permitted unlimitod usc by ovéry momber of the Association of all inventions
coming within the operation of the agruoment.

QOther nt iationg

274. Thore are two othor basic types of orgenications that warrant discussion
before leewi;mg the subjoct of patents. Thic Tirst of thees is the patent law
association. Onc such association is the American Patent Law Association
(APLA). Pounded in 1897, it is a profocsional associction of lawyers with
speoial interests in patents, trode marks, copyrights and unfair compotition,
Its mombership - aow over 2500 lawyers {rom all partc of the United States -

is dovoted to continuous improvemont in the adninistration and practice of
patent, tradc mark, and copyright law. APLA4 socks to safoguard and advance

the powerful incentives to invent and invost that are inhorent in the United
States patont syetem. In pursuit of thoce purpesos and on the proper ocoasion,
the ArLA urges appropriatc iegiule.tion by thc Congrecss and cound intcrpretation
of the rclevamt law by the Patunt Office, thc Copyright Officc, and thc courts.
iAlso, spocial attention is given the patont policics of the various govornment
agencies,

275. APLA endeavours to promote better public undorstanding of the patent
system and its role in tho nation's tochnology and economy. However, its most

important role 1; nin fx;éﬁins now laws and proposing amcndmonts to oxisting
laws rolating to patont, trade mark and copyright practice.

276, Like most professional associations, APLL hat an outstanding roference
library; indeod, it is onc of the best over assembléd ‘in thé ficld of patents,
treds merks and copyrights. APLA heeadquartors in Kashington serves as the
administrativo arm of the National Council of Patent Law Associations. In
addition, APLA provides soms thirty local patont associations in the various
citios and states of the Unitod Statce with a Reporting Service. Once a ycar
APLA collaborates with a local association in holding o mccting in one of the
major cities of the country. This is in uddition to APLA'c annual mcoting and
its meeting with the foderal judiciary.,
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277. The monthly APLA Bulletin contains current vital information about patents,
trade marks and copyrights. Included in the Bulletin arc reports on legislation,

roports from the standing and gpecial committocs of APLA, notices of the activi-
ties of local and rogional patent groups, cditorials, reports on practice and
procedurc in the Patent Officc and Copyright Office and notes relating to
foreign practice. This Bullotin forms an important and pormanent part of the
libraries of APLA mombeors.

278, The socond type of organization that morits discussion here is an
association of pntontess and inventors. Onc such orgenization is Britain'e
Institute of Patentces and Inventors. Tho Institute is & public body formed
to give inventors unbiased tochnical advice and information on the protection
of thoir rights and intorcsts. It also cndcavours to introduce inventors to
industry in all countrics through correspondence, intorviews and exhibitions,
and to oarry out the nocessary financial transactions,

279. Although tho Instituto undertakes no rosearch, it assists industry by
providing information on new idoas at tho time of provisional protection in the
United Kingdom and foroign oountries. Regular meetings are held, with authori-
tative spoakers and periodic demonstrations of members' inventions. These
exhibitions oreato compotitive etimuletion of invention, enliven active interest
in industry and onsure quicker and more practical offers of prodwotion and
salo. A commission of $ per cent on profit is claimnd after acoeptance by
industry of an inveniion through the Institute.

260, The Institute publishos o bi-monthly journal, The Imventor, and provides
its membeors with a complote information service and unpre judiced advice on
patent law, taxation, cases of infringomont, and legal action,

281. The problem of conducting a research prograimc is one eventually faced
by virtually every ccmpany or industry. Constant oxporimontation is necessary
to keep pace with competition in this dey of complex technology. Where a
continuous and all-gmbracing programmo is planncd, co-operative rescarch may
prove the only effective answer.

282, 1In & co-operative progremme, individual conpanics unite to meet competi-
tive advancos and to understand botter the probloms within their own industry.
This sharing of technical and scientific date prevents duplication of effort
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end promotes faster solutions, since the total abilitice within the industry
are focuscd upon the problem, A co=operntive cffort can cut rescarch and
dovelopment costs substantially, since they are shared cmong the particirpants,
More importantly, a broad scopc of rcscerch can be undertrken thnt an individual
company, for financial or poereonncl roasons, could net attcmpt. loreover, cach
firm's asscssment cen be more casily justificd to the boar’ of dircctors, sinco

risk is also sprcad throughcut the industry in thie typc of programme,

283, In sotting up a co-operative progremmc, caroful initial plenning and an
understanding of operating roquiremonts crc cssential, Contributions to the
research effort must be soaled proporiionately, with cach individucl or company
assessed according to sales volume, production volume, or through special agrec-
moent. However, an upper limit should be sot on the paymont nede by thé largest
companice so as to minimize the total lond they must carry. In tho casc of

the British Scientific Instrumont Rescarch issocintion (BSIRA), the annual
subscription for the largest full member iz “no morec than the salary of one
qualified scientist’,

284, 1If at all possiblo, tho mnjority of ocompanios in tho industry should
partioipate in tho co-oporative rcsearch effort. If this cannot be achioved,
the effort and scope of the progrenme will be greatly rcduced and, u'timatoly,
dissatisfaction may grow among thosc who contributed, for thore is no way to
deprive non-participants of thc fringe bencfits of tho programme. all particie-
pants should have active voices in the programming and planning of the rescarch
effort, Though thc multi-company co-oporative system may tend to be cumboreome,
the benefits far outweigh the procedural and managerial problomsg involved.

285, Aamong the factors to be spolled out before undertoking any co-operative
vresearch project are: (a) state of the problom; (b) scope of proposed rceearch;
(o) the eoonomic incentive; (d) the over-all cost involved; and (o) budget
planning.

286. In tho soreoning process the technical feasibility of rescarch programmos
gshould be detorminod, As money is alwoys limitod, programmes should be imple-
mented not only on the besie of tochniocal need but aleo on tho basis of poten-
tial technical sucocss. The bulk of the monoy oxponded and the najor effort
should be devoted to programmos of immodiate and intermediate nced, However,
high-risk programmes as & co-oporative effort should not be ignored, Probably
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about 20 to 25 pur cent of a programmc should be devoted to high~risk research,
both applicd rescarch and fundarmertial invcstigations,

287. Once a programme has boen agrced upoa, the supporting companiecs should not
Yo agsessed until quelified contractors have been selected., Ona must then
docide whethor it is best to build a resocerch laboratory or make use of a
university or government laboretory. In coriain cascs governnent laboratorics
will co-operate, provided, of course, thc roscarch ie of mutual interest and
potonticl beneofit. In such cascs, the work ney be done on a maiching funds
basis, with the govorrment sponding an amount equal to that channelled into

the programme by the eponsoring industry.

288, There arc many advantages to an industry-financed laboratory, since both
the sponsoring industry and its customors can be gserved, Product development,
usually tho most important phase of resoarch work, can be carricd out most
effectively in such a laboratory. The laboratory con thus b¢ usod to domon-
stratc now developmonts to potontial usors, thereby bringing the sponsoring
industry and its customers closcr togother, Thore also must b a source of
actual product samplcs. Industry laborntorios can be effectively used for this.

289, One important aspoct of rescarch is thc pilot programne, which helps
anticipatc and solve future design and productior probloms. aAnothor advantage
is that technical porsonnel and potential customors or liconsecs can be trained
in the refinements of the process. Thus, the pilot progresmc helps close the
gap between development and commercializir > research results.

290, Bacause of the relativoly large investmont involved and the time needed
to implement & co-operative rescarch programc, the esteblishment of a
laboratory probably should not be considored during the initial organisation,
Rather, the pilot project should be lot out on contrnot. In dreving W
contracts for roscarch projecte it is essential to study tho patent policies
of the potential contractor, as thoy may affect objoctives of the progremme.
In addition to patent cloarance, other obligations that should be spelled out
by the contractor are: priority rights on publishing research rosulte, time
intorvals for progress reports and the like,

291, The actions of companies in e co-oporative venture nust, from a logal
standpoint, bo handled with care. All policies on patents, licensing, and
know-how must bo ngreed upon in advanco., ihcre possible, all research dovelop-
ments patented for defensive purposes or for rcasons of prostige should bo made
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avzilable on o royalty-frec, non-cxclusive basis., Thic irclules deveclopments
that others can readily usc with mininum investmnent in facilitioo and in techni-
cal and market development. On the other hand, exclucive licersin iz nost

effcetive when substantinl investnment nust ve made in develonmert,

292, Como momber companies feel tnat participatior in the co-operative effort
justifies cutting the funds aveilcble to their own laboratorics. Teveithclicss,
the oppositc is the case: it is esscntial thet sunporting corpaniuvs, as o
natter of policy, do not cut back their own rescarch programncs nor their
research budgets. To do so would causc real resentrent betweer the laboratory
personnel of the supporting compenics and the director of the co-operative
programme. Also most companies cannot offord to lose their recearch personncl,
If the co-—operative programme is successful, it will gencrate new information
end new idcas, and thic will tond to build up the laboratorics of tiw individual
companies. It is natural that cach company will explorc its own avenue of
intcrest as thesc new devolopmenis reach the stage of commcrcial applicotion,

293, Each industry associetion approaches its technical rescarch problens
within the scope of its own resources, TFor the smaller ones, such ag the United
States Linen Supply Association, sctting up a major laboratory ie not aluays
feasible or practical. In such casos the project ic let out on contract. For
example, sevcral years ago the Linen Supply dseociation epent $100,000 over a
fiftocen month poriod to develop an clectronic device that inspects laundry
flat-work, such as towcls and tableclothe, for staine and tcars. Jnother small
Unitcd States aessociation, the Hatiomal association of Bluuprint and Diazotonc
Coators developed a “sensitometor® to pemmit uscrs of all pepers to obtain
uniform results ir thoir reproduction of orijinals. Its buaget for this
project was probably less thon 25,000,

294, Larger associations hove establishoC laboratorics as n part »f their acti-
vities. The dsphalt Inetitute, for oxample, cetablished o labtoratory on the
oatipus of the University of Maryland, Collcgo Park, Nd. to dovelop and demone—
stretc now uscs ior asphaltic nntorials and to inprovc tcchniques wnd methods
in the current usc of these matorianls., Its current research activities includo:
(a) The development of improvcd thickneos design of flexible pavements.

(b) Deveslopmont of now and improved procedures for tostins esphaltic
matericls,

(e) & continuing inveetigation of tho uesign =nld control of asphalt
paving nixese in order to doveolop improvec wwthods for mix desirm, and
inproved inspection and consiruction procoduros for modern traffic,
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(d) A study of methods and proccdurcs for using asphaltic products to
beneficiate soils and to up-yradc borderline ageregatos and matorials
of low-bearing quality.

(e) A study of asphalt pavement roquirenents for airficld surfaces.

(f) Development of methcds and procedurcs for cffcetive utilization of
asphaltic materials in various types of hydraulic structures such as
canal linings, dam facings, rescrvoir linings, groynos and jottiecs.

(g) Investigation of new uscs for asphaltic materials such as stabiliza-
tion of railroad ballest, protection of railroad oridges, sleepers
and appurtenances, stabilization of soils against wind crosion and
the usc of asphalt on the farm,

295. Although o great number and variety of co-oporative rescarch programmes
are currently boing conducted, only a smell portion of thesc are being carried
out by “industry-sogmnent rescarch institutes” as opposed to laboratorios
operated by tirade agsociationc as part of their activities. In this latter
group belongs the British Scientific Instrumont Research Association (BSIRA),
vwhich is one of moro than 50 grant-aided co-operative research associations in
Great Britain. It is in fact thc oldost, having beon founded in 1618, Its
mombers are mainly manufacturers of laboratory and industrial instruments and
components, but thcy alsc include many large industrial users of instruments.
BSIRA welcomes within its mombership (now about 135) any organisation that has
an interest in research, development or production relating to instruments,
control asystems and their components.

296, BSIRA's work takes five main forns:

(a) It carries on fundamental rosearch in now technologies that hawve
significance in the design and manufacture of instruments and
their industrial applications.

(b) It undertakes cxperimental applicd rosearch.

() It providcs day-to-day technical assistance as it is required to
its member fimms,

(d) It undertakes some sponsored research, on a confidential basis
for individual member firms.

(e) It provides a comprehensive information and library service.

297, The laboratory hae a staff of about 130, which includes 50 graduate
professionals, The over-all activitios of the issociation arc divided into
four major rsroups and three departments. The major groups arc: Industrial
Feasurencnt and Control, Precision Proccsscs and Optical Systens, Instrument
Performance and Standards, and Information Cervices., The three departments ares
Physics, Semi~Conducters and Thin Films, and Engineoring.
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298. BSIRA is supported through annual nmembership subscriptions. The rote
for full nembers is based on the number of people cuiployed ty the firm; for
associates (that is, organizetions with indircet or marginal intercets) the
fee is fixed individually by agreement, In addition, BSIRA rcceives o
governnent grant through the Department cf Scicntific and Indust:ial Rescarch
(DSIR), a representative of whLich serves cn the Council of the Association.
This representation, as well as many less formal contacts, ensurce that BSIRA
is kept in close contact with official scientific work, while the DSIR grant
moans that members can receive from BSIRA benefits worth far more than the

costs of thoir individual subscriptions.

299. In cortain cases a research orgonization sponsorcd by two rclated
industries has proved affoctive. One such organization in the Unitcd Statecs
is the Co-ordinating Rescarch Council, Inc. (CRC). This organization, which
is jointly sponsorcd by the Aroricen Petrolevm Institute and the Society of
Automotive Engineers, provides e mechanism through which rescarch personnel
in the equipment and petroloum industries can work together to solve mutual
prodblems. It was started in 1919 with tho following objectives: -To
encourage and promote the arts and sciences by directin; scientific coopera~
tive research in developing the best possiblc combinetion of fuels, lubricants,
and the equipment in which they arc usocd, and to afford means of cooperation
with tho government on matters of nationel interost within this field®,

300. Despite the faot that this organization sponds $1.5 million a year,

it does not have its own laboratory for conducting direct recescarch., None the
less, CRC is purely a rescaroh organizatioun. It limits ite investigations to
industry-wide problems through co-oporative rescarch and siuilar joint efforts.
The criterion for determining whother a project should be undortaken is:

‘whon industry is willing to pay for it......This moans that the work is
necessary, the need for it is widely folt, and the results will be accopted
and used",

301. The research laboretories of more than 200 organizations are participating
in the various phases of co-operative work now in progress under CRC sponsor-
ship. From 600 to 700 indivicuals sorve as nembors of 135 Croups, Panols and
Sub-Panels that are working on some 40 projocts. Thc ~ctual number of projects
never remains static, mince new projects ore initiated whon co-operative work

is justified, and they are terminated when their stated objectives have been
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accomplished or when changes in the situntion have rosulted in lesseoned

interest on the part of industry.

302, Thc following are tho three types of problems with which CRC is concernod,
and the source of support for cach:

(a) Military projocts, carried out for onc of the branches of the
Department of Defonsc. Financizl support is provided by direct
arrangement with the military and includes a proportionate share
of CRC overhocad cxpenso.

(b) Industry projocts, carried out for industry as specific assign-
ments, with detailed objectives, programmes and schedules.
Financial support comee fror: thc appropriate ocquipment industry
and the petroleun industry on a matching-funds basis,

(c) CRC gencral projecte, including those in their initial stage

of development or ones which, bocause of their small size, do

not roquire specific support. The americen Petroloum Institute

and the Sociuty of Automotive Enginecrs cach contributes an

¢qual sharc towards the costs of these projects.
303, CRC's acoomplishmunts are manifold., For example, it has developed ways
of measuring the combustion bohaviour of fucls; this included development of
the "Rescarch” and "iotor" octane number ratings of fuols used in automobiles.
It also developod a technique for ovaluating turbino fucls and a means of

rating the ignition quelity of diesel fuels,

3J04. 4among applied research with which CRC has been concerned arc: vapour-
lock testing techniques, combuetion dha.mbor deposits, octane roquirements,
the development of an oil test engine, goar lubricants, the development of
analytical toohniquos and special instrumentation uscd in the analysis of
oxhaust-gas composition, jct fuel thormal stability, electrical discharges
within aircraft fucl systoms and the eveluation of rust-preventive properties
of greases for airframe lubricants., In fundanental research, CRC has oonducted
studics of gum formation in fucls in storage to cetablish new techniques for
predicting storage stability of motor fucl and tha instantancous measurement
of combustion temporatures, using sound-velocity and absorption techniques.
Most of thce fundamental rescarch hes been carried out by university labora~
tories or by indopondent rescarch organizations under the guidance of a CRC
group composod of mon having & special intcrost in the particular problem.

J05. Onc of the major bencfite of this co-operative effort has been the recog-
nition by the equipment industry that pctroleum products are as much a part
of enginc deeign as any of the other materials, such as stocl. There has also
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becen a recognition by thc petrolounm industry that factors ether than pctro-
leun products have an effect on over-nli vehicle desi,n., There is (cneral
understanding by both incustrics that the oplican cortination wiil involve
compromiscs, since thc optimum cniine deel;m adicht e restrictive in fucl
requirements and the most aveilable fuci mi,_ht neccssitnte penaltics in
engine performancc. :

306. 'The right to enjoy oxclusive ownership of = trado uwark, protected by
fedr legislation end prectices, is o bagic principle of fiee enterprise, If
businese were to losc the right of identifyin: its products, and thus of
guarantoeing the quality of roods that bear its merks, thc entirc structure
of the competitive system would fall,

307. Most countrics heve trade mark associationsj that is, organizations
conoorned with protecting trade mark rights and improving tradc nark practices.
Prbba.bly tho first such organization wes the Unitcd Statos Trademark iAssociation
(USTA), founded in 1878, 1Its hietory hrs closely parallelcd the prourese of
better.laws and improved practices for the protection of trade mark owners.

308, In brief, USTA ies an orranization dcvotod to thosc fundamental ainass
(a) To protoct thc righte of all tradc werk ownors.

(b) To aot as a lc; ielative watch-dog on foderal, state and intor-
national levels.

(¢) To give business, thc pruse and the public acquaintancc with, and
appreciation for tho ucc of trade narks.

(4) To report on undesirable lcgislation concorning trade marks end
on restrictive logislation vy covoernnnt Lodies.

- {e) To uwnify all sognents of industry, the professions and trade groups
in common support of tho trade mark syston.

309. The roster of USTA includes more than 700 ro;ular, supplementary and
associate members. It includeoe not only corpaniee owning trade marks but also
many other groupe and poreone with an inherent concorn fer the protoction of
trede mark rights. Among thom arc lawyers spocializing in trade nerk matters,
advertising agencies and public relations counscllors, businoss associations,
packaging dusignors, and similarly intcrest perties in the United Stateus and
abroad. Aoctivities of thc Association are sgupported solely by annuel member-
ship dues.
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310. USTA is governed by & Board of Dircctors, clectcd annually from its
membership. Under the direction of thie Board a number of Board-crecated
Comnittees deal with trade mark matters in various areas of responsibility.
The entire USTA membership ies kept adviscd of their activities through regular
bulletins. Seven such comnittuce are now active., They are: the Editorial
Board, the Committoe on Dictionary Listin s, the Lawyers' .dvisory Committee,
the State Trademark Committec, the Internetional Trademark Committce, the
Information Committec and the lembership Cormittec.

311, Under sponsorship of USTA, a Clearin, House on Trademark Information
has been creatad to collcct and disscminate reports on activities in the
trade mark field. It is a means of apprising USTA's members and about thirty
trade and bvar associations of developmonte throughout the world,

312, Moanwhile, the Cornmittec on Dictionary Listings co-operates with
publichers to encourago proper listing of tradc marks in dictionarics and
directories. A master reference file of the marks of members has been estabe
lished and is naintained at headquarters for use by such publishors,

313, The official publication of the dssociation is The ' gmark R »
which traces its origin back to 1887. This monthly journal contains articles,
full case reporte and dizests, notos from other nations, rcports on patent
office mattors, book reviews and bibliographics, legel notes on trade marks,
and related matoriel.

314, Like many other professional and businoss associations, USTA sponsors
special projects from time to time. One suoch projoct ovolved from the neod
for a handhook, written in laymen's languege instoad of lc;al terms, on how
management should copo with trada mark problons., Entitled Trademar

thrae years of caroful research by a volunteer USTA committee. It has been
supplenmented by similar books for the businessman, such as: Iradapsrk
tiorn 1) and
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CHLPTER VI

NasTONAL MANLGEMZNT

JHE_INTERNGITONAL AN GEMINT
4D _DEVELOPMENT SSSOCIATION
The Intornational Council for Scicntific Monagoment

315. CIOS are tho initials of Consecil Intcrnational pour 1'Organisation
Scientific, which is the official name of the Intcrnational Council for
Soicntific Management, It hold its first International Management Con;ross
in Prague in 1924 and was founded formally in Paris in 1926, Its presont
headquarters is in Geneva, Switzerland,

316. CIOS is the intormational association of national nanagenent x.mvemnts.
It is composed of nationel organizatione reprosentative of the manaccrcnt
movements in 38 countrios or territorics including: Australia, Austria,
Belgium, Brasil, Canade, Chile, China (Teiwan), Colombia, Finland, Franse,
Federal Repiblic of Gormany, Hong Kong, Icoland, Indin, Irelund, lersel,
Italy, Japan, Korea, Lebanon, Moxico, Nethorlands, New Zosland, Norway,
Panema, Poru, Philippines, Ryukyu Islends, Singapore, South africa, Opain,
Sweden, Bwitgerland, Turkoy, Unitod Arab Ropublic, United Statos of Americas
Uruguay amd Vonezuela,

317. CIOB is & non-political, non-profit orzanigation, subjoct to Swies law,
ahd has category E Non-Oovernmental Organigation (NGO) coneultative status
with the United Nations Economic and Social Council (UN/ECOSOC) and the
Unitod Nations Rducational, Scicntific end Cultural Organization (UNESCO).

Tho orgenizational structure of CI08 includcs an Assembly, a Board of
Governors, a Vanagement Committoe, and a Jeoretariat. The CIOS Assembly,
composed of delogations from all active member orcanizations, is the supreme
body of CIOS8, It meots at loast once ovory throc years, usually at the
triennial CIOB Intornational Managoment Congroes. The CIOS Board of Governors,
oomprising one delegate from cach active membor, is the governing body of
CIOB. It meects once or twice each year. The CIOS Managouont Committoe,
oonsisting of the President, Vico-Presidonte, Trcasurer, and four mombers-
ct-large, is responsible for the implomentation of policy and other decisions.

318. Threo Regional Committees have boen orcated within CIOS, headed by
recional Presidents who arc also CIOS Vico~-Presidents. They arc the Buropean
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(CECI0S), Pan Amorican (PACCIOS) and Indo-Pacific Cormittces (IPCCIOS), within
which members of CIOS can co-operate regionally.

319, Since its founding, the aims of CIOS have becn broadcned considerably.

In the beginning, thc main task of CIOS was to call the attention of practising
manacers to the principles and methods of timc=and-notion studiéé.(what was |
theii called "sciontific manaegement®) that had beon devoloped and were being
taught by tho pionecors of the movomont: Toylor, Fayol, Gilbreth, Mayo and
others. Hcwover, soon afterwards, the application of systomatic and scientific
work mothods was extondcd into other arcas of managenent, In the courso of
this development, which today covers all arens of management in the private

and public scctor, meny CIOS nmember orpenizetions were founded and grew. This
wes particularly noticoable at the first IPCCIOS Conforcnce in lianila (Novamber
1962) and at the XIIIth CIOS Intornetional Congress (Now York 1963) in whioh
more than 3400 registrants from 83 countrics participated,

320, Essentially, “the genorel purpose of CIOS is to promote the principles
and methods of the art and scicnce of manacing, in order to improve standards
of living in all nations through thé more offective reloase and utilization
of human and matorial rosources. CIOS operates in any spheres in which the
principles and meothods of scientific moneoment can be usefully applied,
Although CIOS admires recont computer developnents, EDR operations rosecaroh
and computerizcd eutomation, those must not bo confused with tho mothods of
scientific managoment as promoted by CIOS. As doefined by CIOS, scientific
nanagement is tho integrated conception and exercisc of all funutions within
an entorprisc and not just tho mechanical setting up of processes, wothods and
procedures. It is rather a hamonious intorplay of men, machines, methods and
naterials, within unite of huuan organization. In otner words, CIOS attachcs
full significance to tho human, technical and cconomic aspects of scioentific
managoment., Thus, it aipms at scouring for its work the understanding and
constructive collaboration of all sections of society.

321, Long ago, Taylor ineisted that there can be no scientific management as
long as employces and employers are not fully convinced of their common purpose
and intorost in the success of their ontorprise. That is why CI08 actively
promotes managemont cducation, training and development, by bridging the gap
botween Bchool and work and university and work. In addition, considorable
attontion is tocused on management's primec responsibility, which is the proper
formulation and disseninetion of company objective and decision-mzking policies.
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322, Finally, CIOS is dedicatcd to the interdisciplinary integration of managc-
ment functions. CIOS activitics are founded on the conviction that the accelera-
ted exchange of knowledge and experience in the art and scicnce of managing on
ell levels gives thc groatest impetus to the epiritual, intcllectual, and
natorial growth of all peoplos everywhere., To this end, CIOS and its affiliated
members encouragc acceleration of oxchengc hys

(a) Triennial CIOS Inteynational lanagenent Conferences (the mont
rocent ono was held in Rotterda in Septomber 1966),

(b) Regional Intermational Managorcont Conforcnoes.
(0) Regional International Top lionogencnt Seninars.
(d) Intornational meotinge for stnffs of CIOS member organizations,

(o) "Travel with CI0S Programmc®, which promotes visits to CIOS
menbers by travelling oxceoutives, lecturors, ac well et officors

of CI0S,
tho CI0S Bullotin, Wm_m
pseoent Movemont, in English, Fronch and Spanish.

(f) Publication of

Yrike

(g) CI08 Gold Medal ewaxds, given at Congresscs, for outstanding
sorvice to management,

(k) CI08 Prizo Paper award, given at oach Congross to a nana;ur
under 35 for the best paper submittod on & statod nanagomont
topio.

323. The United States affiliate of CIUS is the Council for Insernational
Progross in Managonent (CIPM). Founded in 1933, CIPK's over-all objcctive is
to holp managers in all countrios to ﬁnd.eratand what profeassional managoment
can do to improve tho conduct of ontorprises involving orgenized offort,
including governmonts, businesses, labour unions, oducational institutions and
othor‘ncn-profit associstions, CIPM's mombership consists of 21 associations,
127 busincss firme and 47 cducational institutions.

324. cfm belioves that managemont is important and that a vital means for
developing the economic stability of a nction is through up-grading the mana-
gorial capacitics of ite decision-makers., Thus, CIPM is squipped to assist
developing countries by:

(2) Producing from its ready onrolment, oxperts in every aspect of
managomont who can become availabic for overscas assignnent,
fluent in virtuslly every language.

(v) Preparing and conducting study tours of the United States of
any duration for foreign teeams of any size in any areas of
managexriasl or technical intorest.
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(¢) Researching any field or problem in international management.

(d) Establishing an offective management association in any country
in the worlc.

(@) Advising and aseisting foreign management associations to achieve
better standards ir terne of their own countries.

(f) Planning for and conducting mejor or minor importations of foreign
exccutives for purposes of academic, practical or combined
education in management,

(g) Creating new concepts of uenager cducation designed to moet the
necds of particular national groups.

(h) Direoting dovelopment and operation of rogional or multinational
management conferences or courses anywhore in the world.,

(1) Preparing and publishing matericl to any specifications in tho
international management ficld,

(3) Providing critical ovaluation of any idea contemplated in
connexion with intornational management,

(k) Meking available first-rato sposkers on international management
subjects, ) .

(1) Recomending compotent consultants on matters of foreign or inter-
national managoment or management education.

325, How well has CIPM dono its job? Here are a few conorete, measurable

acoomplishments in which CIPM has played an important motivating or eseouting
parts )
(a) A top management seminar programme has been oroated involving some
600 active American senior management executives, Through this
prograrme in Europe, Latin America, the West Indies, Asia, Afrioa,

and the Near, Middle and Far East, thousands of foreign oxecutives
have loarned Amerioan methods (both technical and managerial),

(b) Through guided studies in the United States over 3000 foreign
managers from the above-mentioned areas have aoquircd skills and
insights they could utilize in their home countrios. For oxample,
in 1965 the Council programmod ninoc study missions to the United
States for visiting OGormar managore and technicians.

(e) In Turin, Italy, thc Inetituto for Postgraduate Studics in Business
Adninistration zIPSOA) vwag foundod vith CIPM assistance, The IPSOA
curriculum covers production, management, marketing, human relations,
business policy, intornal sontrol, finanoce, statistical quality
control, statistios and banking. The casc-study method is precti-
oally the sole teaching method., This instituto sorved as a model
for advanced management institutos throughout Burope and Latin
dmerica. These include the Institute for Advanced Management
Training in Helsinki, Finland, with its American trainod staff that
provides courses and sominars plus management education assistance
to other countries, such as Turkey; the Fondation Industrie~
Université in Brussels, Belpium; an Advanced Managemont Institute in
Modellin, Colombia; and a CGreduate School of Business Administretion
in Lima, Poru, '
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(d) CIPM assisted in sotting up the Colombian Institute of .dninistra-
tion (INCOLDA) in Bogeta and the Instituto Chilemo de administracion
Racional de Empresas (ICLRE), It also participated in Jamaical's
first long-range Menesemcnt Developriert Prosramme and o nanagerial
devolopment programme for Okinawe in co-cpersation with the
Manegement Promotion Council of the Ryukyu Islands.
326. among CIPM's current projects arc its Intorrational Entorprisc Fellove
shipe., These provide one ycar's practicsal training in American commerce and
industry for foroign students completing their werk at celleoyes or universi-
ties in tho United States. Enphasis is placed on selecting Fellows from
developing countries, CIPM is responsible for the Follow, provides an approe
priate maintenance allowanco, insuranco and travel cxpenscs and makos arranges
ments for periodic guidance and cvaluetion meotings. CIPM anssiste the Fellow
in finding o suitable position in his own country when his Fellowship year hes
been ocomploted.

327. Another current CIPM project is carrying out a study in sclocted countries
of North ifrica and the Middle Bast to identify the type of institutions nceded
to enoourage the growth of private industrial onterprise throuch ocuprohonsive
edwoation programnes for managers. Thie study was madc possible by a grant,
administored by CIPM, from the Jamos Ovaham Johnston and Marcellc Luunay
Johnston Foundation to the Foundation for International Progress in Managemont.

the world, publishod in 1960; and Tra b ARsricon Busineksnen fox Work Ab
@etailing soven in-company training programes for Unitod Statos oxecutives
going overseas (a second ocdition was published in 1961).

329. Por the future, CIPN has projoote to provide managenent books for
developing oountries and scholars to introducc and/or toach modern managomont
in thoso countries, Under the Council's third IMPACT programme, plans are
being mado for a multinational toan of "multiplior" managers from developing
oountries to attend special managoment dovelopusnt coursos at univoreities

in the Unitod States; and an important mooting of incustrial managers. Another
project in preparation is to promote internntional dissomination of management
philosophy and technique by arrancing for toame of Amorican oxocutives and
specialists to study the latest dovelopmente in their specific areas of interost
in sho moro advancod countries of Burope and the Far Bast.
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330, Most of CIPM's regular activities nre supported by ducs or contributions
from industry. Howowver, it docs underteke some development projecte on o cone
tractural basis for tho Jnited States Departmont of State (AID), Amons thosc
erc an industrial developmeont project in Bolivin, an induetrinl productivity
projoect in Bragil, & developrnent planning projoet in Uruguny and & project to
strengthen the public sorvices of Tanzaain,

331, A more recent Lmerican entry to tho intornational nanapoment fioeld is
the International Executive Service Corps (IBESC). This organization began
operations on 1 January 1965, as a private, non-profit organization directed
and managed by businessmen. Its primary aim is to provide manaugemont and
technical assistanco to business enterprises in developing countries in the
belief that sound business management ic essential to the dovelopment of a
national economy and particularly to thc attraction of investmont ocapital, It
operatos essentially in tho fields of goneral management, production, marketing
and finencial control, Although it is recognized that help is aleo needed in
non~commercial fields such as cducation, public welfare and professional acti-
vities, this is bayond the planned scopo of IESC.

332. IESC mekes available, on request, oxperienced executives for limited
periods of time, usually three to six months, to advise management of enter-
priscs moeking assistance and to help imploment the rocommendations made.,

IEBC deals directly with individual businesses, and not through the governments
of either the United Statoe or tho host country. JAssistance is available to
all types of companies cxcept those likoly to obtain the desired help through
other channels, The size of the company is not a determining factor, but the
company must be able to benefit from the type of services IESC provides. Also,
while ite primary objcotive ie to assist privatc companics, IESC will also
consider providing assistance to public projocts or to companics partially
gorernment ownod that are simificant to the development of private onter-
prise, IESC doos not furnish capital,

333, Each company seloctod to participato in t%e programme enters into an
agreoment with IESC. This agreement includes o Joscription of the problom
for which assistance is to be providod, the qualifications of the executive
to be sclocted, the oxpected duretion of the project, an undorstanding ro-
garding the financial and other information to Le made nvailable to IESC and
a statoment of the amount to be paid to IESC,
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33, The eharive made by TESC 1nciude o cntily foo tasue aper o0 1 sniarm
lovele plue round-trip cir transportation froo the United Statee §r the
oxecutive and his wifc, 1ECC emucutives are onersily muiired bucibese o
with cuneral, ns well as epuciniized, rann want eX,ri@BC,, T 11 B CaSuE
mon in mid-carcer vith the particular e:diis ond cxperience requinmd for
specific projoct. Dofore any asei,much’ ic nade, n statusent of ho booke
ground of the proposud oxecutive is submdttod fir ~pproval te the COMPLIY
requesting asaistance,

335, The IBSC executive is not paid, .is nucted chove, he reccivet roundetrip
alr transportation and a por—dicm livin~ nlivwance €or himec}f and hir wifo
if shc accompanics him, as she usually does: on the . the~ hand, he (ur hie
company, if ho is a mid-carcer man), contrivutcs his tinc, talent and CXpUPhm
ence, Paralleling the docision to use only voluntcers ns exccutive adviscrs
was onc to charge for IESC's service, The foc ie not ;reoat; it ic scaled to
local standards and to what thc client can pay comfortably, and ray rnmx
from $250 to $1200 monthly,

336. It was thoucht at firet that six months or more would be nceded for the
executive to achieve significant results. Inctoad, it wne found that threc
months may well he enough, and eomo projects have roquired as little as onc
month,

337. IBSC emphasiszos that the coxecutive is there to advisey not to managug
having made his rccommendations ho govs homo and lcaves the client to cnrry
on (althouch he is ofton asked to return later to ovaluatc prosress). In
essence, IESC aims only "to help the foreiim busincssman t« hcip himself,
With these primoiples, IUSC beliovos thet it has cstablishod the basis for
continued growth and long-range cffectivoncss,

338, Approximatoly two thirds of IESC's budget is met throuch ;rants from the
United Statos dgency for Internationel Development (AID), with the balanee
privately subsoribed. Thus IESC's work is supported by a unique blend of
public and private funds, but ite manacement is privatc.

339. Sinoe ite incoption, IESC has acccpted 244 projcetes (as of 1 aucust
1966)., Of this number, 72 have heen completed, Compcnies benofitin: from
this programmo range in'size from 12 to 5000 cmployccs. about one fourth
of the projects arc with firms having fewer than 77 cmplcyocs. Client firms
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“re encmget in many trypes of businces, The firet 40 projects included:
tolovieion, construction, deter,wrts, houechold appliances, plastics, lubri-
:atin, oilg, rill=tork, fruit ~n¢ ve cteble canning, a lass ccnpany, pharma-
couticnle, pajor convertin:, nctal woriin 5y aluminium production, rubber
floerin’, dairy productc and nutc parts, Of tho projecte completod, approved
cr oin pro,Tose, 60 are in Central amcrica, 3< in Souin Jmerica, 62 in the
Muc o bast, 7 in Jifrice ard 61 in the Far Bart, all tcld, 30 countrics are

reprosentad,

140, & recent British ontry te Lhe internctional manaemont fiold is the
Oversons levelopront Institute (ODI), founded in 1960, It is concorned with
the voonomic dovei.pment of the countrics of isia, Africa, and South imorica,
and thoir rolations with the industrially developed countrios, ODI has
personal contacts in the dovelopin,' countrics, and with international ongani-
satiors, universitics, and roseerch institutes. ODI is e non-profit institu-
tion fimanccd by foundation grants and industry donations, Its main functions
arus

(a) To provide a cenire for work on development problems, but not to
previde toohnieal aid or financinl nssistancoe,

(t) To dircct studios of its own whurc nocossery and to onocourage and
assiect works on devclopment topics,

(c) To be a forwr whore those directly concerned with developnent can
meot othors and sharc iduas,

(d) To sproad the infommation colluoted s widely as possillc among
those workin;: on devolopmont probllons.

(¢) To keop tho urgency >f the problets before the public and the
rofponaible authoritics,

Ml, T™e rescarch pro Tamc of ODI sonsists of studios on tho nature, direction,
orgmnisation and effoctivonces of the Hritish contribution from public and
privato sourcos to devolopin,  occuntrios, with comparative studios of the oon-
tributions and methode ~f other donors, luformatiom on resenrch, or¢anisation,
projecte and the like, conocrned with the problers of econotiic development of
the doveloping countrice ie avediable at the Inetitute,

M2, amon; ODI's publiontions are Jhg Reyglengsil hidde, n cirectory of
duvelopment facilitice provided by noneoolpereial orymnigations in Britaing
dovolopment pamphlcte on furtilizors, oo-oporatives and power supplies| and a




ID/WG.19/1
Page 93

handbook on developing countries. »lso, in colloboration with the Nufficld

Foundation, ODI has a schome to provide a limited number of youn;; cconomists

for work in esscntial plannin,” posts overseas.

) In tional Planning:

343. A profoesional society of international devclopment specialiste alno
oxists, Founded in 1957, with hcadquartors in Hashin ton, D,C., The Socicty

for International Dovelopment (SID) is on international, non-prefit, membcr-

ship organization, Its purposc is to provide a forwn for the cxchange of
idoas, fact, and experionce among all persons profeassionally concernod with
the vital problems of cconomic and social dovelopment in modernizing socictics,
The Society cuts across thc lines of nationality, organization and profossion,
Its momborship, now about 5000 porsons, is or;anized into over 50 chapters on
five continents.

344, SID holde an Annual Conforence, and the first held outside the United
States was in Milan, Italy, in 1967. ‘Yorkshops arc hcld in conjunction with
thoee conferences,

345. The 8ocioty publishes » quarterly journal, International Developmont
Baxigy, ond a monthly newslotter, Supvey of Interaational Devolopmont. Also,

a directory of mombors, published annually and distributed to all membors,
provides a uscful cross-referonced listin; of development uxperte throughout
tho world,

346, Two activities of the Sccicty arc supportod by the Ford Foundation,

The firet, the Roforence Service on Dcvelopment Inforuetion, provides e
oclearing-housc for individual incquirios from members on sources of materials
oovering cvery aspect of intormational devolopment. The Sorvice does not
atteapt to provide substantive datea ncedod, The sccond, the International
Roater of Dovelopment Specialists, offors information on the skills and ex-
perionoc of tho SID memborehip, The Rostor, based on an information retrieval
systen, is being used by dovelopment acencics sockin; omployces, roscarchors
looking Tor colloagwes, and othors desiring to identify sources of special
knowled¢o,
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347. Most developing countrics havc set up special development, investment

or produotivity centres. Thece gonerally arc privete independent organisations
set up by the Government, probebly with the co-operation of local groups.
Prequently, foreign or international orgeniszations such as CIOS or its United
States affiliate, CIPM, havo assisted in tho initial stages.

Ihe Development Centre

348, One such organisation is the Centro do Desarrollo (CuiDiS), the Develop=
ment Centre in Quito, Bousdor. CLNDLS was organizod as an autonomous non-profit
organisation by special la« li0e26 of 14 July 1962, The basic aim of this
organisation is to promote the industrial development of the nation and thus
improve Bouador's standard of living. Its funotions are as followss

(a) Co-operation with tho Government in its industrial promotion

policy, which has as its basio aim to reach a faster rate
of economic growth for the country.

(v) Proparation of complete feasibility studics of industrial
projects, with partioulasr emphasis on bettor utilisation
of national raw materialse

(o) Assistance in the study and implementation of inveatment
plans of both national and foreign private investors,

(4) Technical and administrative assistance to new and
established industries in order to achieve ineraua

productivity.

(o) Teohnical and Professional Treining on all supervisery
levels of an industrial organization.

(f) Teohnisal assistance to artisan and small industries.
(g) Evaluation of industrial loan requests.
(h) wssistance to investors requesting the benefits of the

Industrial Development Law, as well as oredit = both
national and foreign.
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(1) Consulting serviccs for industry in legel, economic,
financial and technical matters,

(j) Promotion of new methods of industriul production
and organigation.

349+ The Board of Directors of CENLLS is composcd of the Chairwman, who is
the country's Development linil.tar, axd four other members: Tho Presidunt of
the National Planning Board, the President of the National Devclopment Bank, a
representative of the Chambers of Industry of the S8icrra, and a representative
of the Chambers of Industry of the Coast. Thu Exccutive Dircctor is an
Eouadorean and is appointed by the Board, He i3 assisted by a staff that
includes six chemical enginecrs, threc mechanical caginevrs, two imdustirial
enginecrs, eight indusirial economicts, two lawyers and two techuical advisurs
on industrial promotion, 'The clerical and administrctive staff is 19 per ocont
bilingual, and 80 per cent have mure than six years of experience in industry.

350 After the Second World War many productivity cemtres were set up i
Burope to rehabilitate var-torn econcmiss and to improve the means of preduction.
Within the framework of the Organisation fer Buropesn Boonomio Co=operetion
(OmNC), which has been re-named the Organisition for Bconomic Comoperetion amd
Development (OKCD), the Buropoan Productivity Agency (uPA) was set up to help
member countries meet their own preductivity problems. In each of these
countiries, a national preductivity centre was established and charged with
drawing up snd implementing progremmes dosigned to improve the overeall level
of productivity. 8inoce then, these contres have been instrumental in the
oreation of appropriate agoncios to foster economic developmeat, in making
botter use of the humen factor, in the development of backwurd areas and in
the development of applied research.

351« The Oresk Productivity Centre (ML.AE.PA) was founded in 195) with United
States financial assistance (through Benton-doody Punds). By special statuse,
it became an "independent pudblic utility organisstion” entitled %o enjoy .1}
frenchises and tex exemptions grentod to legal entitiec of public lew,

The most important aim of the Centre was to raise the level of preductivity
in Gresce. At the time that the Centre came inte being this problem wus
partioularly acute and presented great difficulties.
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352+ One of the reasons for this was, and continues to be the structural
weakness of Greek industry, which consists of a great number of poorly
organiged small and medium-size firms. Moroover, the shorta e of capital

and teciinical knowwhow and scarcity of competent technicians has prevented
industry rfrom following up the rapid technological progress made in other

parts of the world., Pinally, statisiicul informuiion was inadoquat;. and

there were no organisations or exports able to provide documentation or informa-
tion or carry out research, offer advice in the fiold, or act as business
consultants etce

353. Thus, the Centre had to fuce vust prublems in its initial thrust to
develop the Greek economy. Its first aim was to familiarise Oreek business,
Government, and the public at lar. e with the principles and methods of
productivity and stress its oontribution to economic development. Another
objective was to set up sound business undertakings, to traein business
exeoutives and to help establish organisations or institutions to promote
development, However, the Oentre had first to organise iteelf, to fimd. ' .
e qualified staff and trein its ow employees. All of this took time, but
At wes suoccessfully achisved. Iv should be poianted out that most of the
conditions that existed imitially can be found in any developing oowntry.

354 Binoce its start, the Centre has organised meny different training
progremmes. These inoclude ezecutive development seminars, special seminars
(including stendardisstion, simplificatior. .nd specialisation of preductiom,
sales techniques., the textile industry, study of labour methods, business
sanagement, personnel management, materials handling, marketing and business
sanagement, packaging and 'paeuml aspects of foundry operations), seminars
for civil servants, courses for shopkespers and commercial employess, seminars
for busineswmen in provincial towns, vecational treining, treining progrewnes
for union leaders and members, scholarships and special leotures. The text
of many of the lectures have also been printed as monogrephs or reprinted

in the Cent ru's magasine,

355 Specific projects undertaksn by the Centre frequently with the
assistance of Muropean Productivity Agenoy oomsultants, includet packaging,
saterials handling, preductivity in foundries, marketing and msarket research,
acoident prevention and improvement of working conditions, arte and crafés
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and the development of small industries. The Centre also administered
Productivity Loans under the Benton-Moody Agreement. The Centre pays
particular attention to publiocity and promotional activitier to underline

the importance of increasing productivity and of the work of the Centre
itself. Farther, with the assistance of EPA, the Centre provides Greek
industry with a Technical Information Service. This Service has a Tecunical
Documentation Unit, and a General Dooumentation Unit on Management, moonomics
and other subjects of relevance to the Centre.

356+ Besides its quarterly review, Paragoghikotis (Productivity), the Centre
publishes a monthly Bibliographic Bulletin and, twice monthly Qreek

20818 It also presents weekly fifteen-minute programmes
over the Central Athens Radio Station. The Cenire also maintains reference
and film libraries.

357 1In addition to the general programmes that are drafted and implemented
by the Centre, much effort has gone into the study of specific subjects
related to preductivity on an advanoed level, These includes quality oontrol,
human relations, productivity measurement snd work study, cost acoounting

and finsnoial management, applied research, standardization of barnking prow
cedures, and regional development projects.

358+ Nany development organisations are affiliated with the Industrial
Oo-ordination Bureau (ICB). This is a noneprofit, non-political association,
established under Swiss law in Genova in 1960, with headquarters in Stockholr ,
Bweden, Its objecti e is to serve as a oontaot and olearing organizction to
facilitate the establishment and growth of small and medium-sised industries
in the developing areas of the world. Through ICB, entreprenewr: in the
developing countries can receive pmeﬁln for complete production units,
together with the required teohnioal knowehow for their operation. B8ince
communications between these entrepreneurs and the international capital
markets, particularly for smaller projecis, are poorly developed, ICB also
assists in establishing necessary contacts when funds for a project cannot be
reised locally.
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359, Contact with entrepreneurs in the African, isian, and Latin-American
countries in which ICB operates is effected by members and correspondents,
while contact with suppliers of equipment and industrial know=-how in Burope
and North America is handled by reprelentutivoa;

360, The financial resources of ICB are derived from public and private
donations; no membership fees are chargeds It is estimated that total expenses
will be met by income from fees for services rendered when the organization

achieves full operating capacity.




CHAPTLR VIII

UNITLD NATIONS
;0T ORGANIZATION

361. Although many developing countries have set up management and professional
organ:lqatiom, one of the weaknesses of these organizations and centres is that

they lack the necessary technical personnel and specialists, within the centre
itself as well as within the country at large, to conduct a thorough and
well=rounded training programme in management developments Thus, we recommend
that a Corps of Travelling Specialistis (COTS) be established to give lectures
and short courses at these ceutres. These specialists could be volunteers or
employees of the United sations Industrial Development Organization (ULIDO),
and they could work on the programme for as little time as one week or for

as long as one year. They could be engineers, management experts, sciontists,
oconsultants, professors, retired business executives, busines:s executives on
leave otc. The United Natioms could set up itineraries by whieh they would
travel to groups of countries in particular aress. Travel expenscs would be
underwriiten by the United Nitiom. and local expenses by the host ocountry er
by particular organisations in these countrices.

362, Becond, we recommend that UNIDO provide local management centres withs
(a) a World Directory of Nenugement Journals and Periodicals.

(b) A World Directory of Nanagement and Development
M'éﬁ%imn

(o) A World Directory of Nanagement Training Programmes,
(4) 4 Bidliography of Management Books and Nonographs.
(o) & Nonthly Abstract of Nanagement Articles - drawn
fron the Abstract Publicctions of warious
v associations throughout ithe world.

)63. Thind, we recommend that the UNIDO encourage the aoquisition of msnagement
and other technical texts by local management groups through the UilSCC coupon
purchase progremme.
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364. Pourth, ve recommend that UNILO establish a oentre of education for
the purposc of training qualified perscnnel to undertakc the establisiucnt of
local professional and teohnioul assogiations within the various developing
countries. Ideally, such a cenire should be located within a country that
has a high level of experience ond sophistication in dealing with such
associctions so that talent from these associuiions might be dresm wpon.

An ideal looation, of course, would be New York City, for here eme finds
msore kinds of swocesiful as-ociations than anywhere slse. The tasks of the
sducation centre would be as follows:

(a) To conduot orientation and discussion seminars on techniques
and procedures of organisation and development,

(b) To serve as & centre for the wohange of ideas fer
alwmni once they have retumed %o theds respective
ocountrise.

(n)bmunWMMmm*

mmi i-l technical mtﬁu’ ‘
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Andar_of asgoojations
Eaferred to in toxt

All India Managemont Association - AINA

Aneriocan Associatior cf Public dcoountinte

Anerioan NManagement Association - AM:

Amerioan Patent Law Association - APLA

American Production and Inventory Control Society - APICS
Amsrican Looiety for Testing and Materials - AST
American Hociety of Nechanical Eaginears - ASME

American Welding Society

Asociasion Moxzicann de Ingeniercs Hecanicos y Electricistas
Asphalt Institute (USA)

Assooiation of Bugineers (Indie)

Aaatralian Industries Asscoiation - AIDA

British Ovlour Couneil

Pritish Institute of Chemical Bngineers

Sritish Institute of Haragement

British Institute of Velding

Rritioh Solentific Instrwent Research Association - BSIR
British Nandards Institution - BBI

Mritish Velding Assocciation

Galoutta Nanagement Assccistion - OMA

Canadion andards Association - COA

Contre 4'Btudes ot d'Application pour la Poruntion des
Cadres - UBAPO (Prence)

Contre das Jounes Patruns (Prance)
Contre of Young Baployers (Prance)
Centro de Desarrollo - CNNDES (Bouador)

Chilean Institute for the Rational Ahtnutmnea of
Mntorprises - ICARE

Colonbian Inatitute of Administration

Oclor Association of the United States

Canité Buroplen pour le Progrés Zconomique et Sooial - CEPES
Cosnittes for Boonomic Development - OED (USA)
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Committee for Economic Devalopment of Australia - CEDA

Commitiee for Economic Development of Trinidad and Tobago - CEDTT
Conseil International pour 1'Organisation Scientific - CIOS
Coordinating Research Council - CRC (USA)

Council of Independent Managers - Society for Advancement of
Management - CIM-SAM (US.)

Council for Intaernational Progress in Management - CIPM (USA)
Council National du Patronst Francais

Cgechoslovek Academy of Sciences

Deutsche Volkewirtschaftliche Gasellschaft e.V,
Developmont Centre - CENDES (Ecuador)

Boonomic Research Poundation (Turkey)

Pondation Industrie - Université (Beclgium)

German 8ociety of Loonomios

Oreek Productivity Centre

Indian Institute of Management

Indian Institute of Personnsl Nanagement

Industrial Co-ordina‘ion Bureau - ICB (Sweden)
Industrial Management Socioty - M™8 (USA)

Institut Ekonomiki (USSR)

Institute for idvanced Management Training {Pinland)

Institute for Postgraduate Studios in Business Adsinistration -
IPOA (Italy)

Institute of British Poundrymen

Institute of Chartered Aocountants in Bngland and Wales
Institute of Directors (UK)

Institute of Puel (UX)

Institute of Indian Poundrynen

Institute of Industrial Engineers (India)

Institute of Management (Csechoslovakia)

Institute of Marketing and Sales Management (UK)
Institute of Patentees ind Inventors (UK)

Institute of Work Study (UX)

Instituto Chileno de Administracion Racional de Bapreces -
ICART

Instituto Colombiano de Administracion - INCOLDA
Institution of Civil Engineers (UK)
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International Committca of Foundry Technienl .

Iy

“3¢irtiaons
International Council for Scientific Manageucnt -« CLOS
Intornational Zxeoutive Sorvice Corps - IESC ('154)
International Executives' .iesocintion (US.)
International Organization for Staindapdiz-tion « I3

International Union of Testin: wnd Res-uroh Latoritories -
RILEM

Japan Nanagement Association - JMA

Japanese Federation of Mmployers' Assnciationr - ¥ikkeivon
Keidanren - Pederation of Beonomic Organizitions (fapan)
Keizai Doyukai - KD (Japan)

Linen Supply Association (183)

Managemcnt Trajaing Study snd \pplie~tion O atr - CE
Nanufacturers Aireraft Associstion (U34)

Max Planck Assceiation for the atvancement of Seicnes
(Pederal Republic of Oermany)

Max Planck - Inetitut fuer Arbcitephysiologio (Pedapl
Republic of Commany

Max Plamok - Institute of Imdustrial Physisloegy (Pedomal
Republie of Goreany)

Rexican Association of Nechwicel wnd Rleetriesl Bnaginesrs

Eational Aswoctation of Dlueprint wnd Diagotoss Conters |UBA)

Sational Coumcil of Prench Bpleyere

Bational Counoil of Patent Lw Assecistions {i84)

Bational Poreign Trede Ommncil - WIC (UNG)

Netimal Industrial Oenforcnce Doasd - WECP (UN)

Bational [iamning Asscediation - P4 (UNA)

Piiieiven -~ Japanese Pederation of Mployars? isscetations

Overeeas Dovelopment Inetituts - OBE (M)

Private Planning Assccistion of Oanada « PP

Political and Boonenio Plamning - PP (UX)

Radet, Pi-redot - Swudish Council faor Porsonnsl Admiatsteation

Rationaliseringetelmishn Institutot « RAT! (Swedon)

Rlunion Intermationals dos latoratodres d'issal ot de
Rocherches sur les Matérisuy ot lus Comstruction. - RILIM

Royal Society of London
Socloty of British Alroraft Constructore

(P e
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