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BRAZIL

GENERAL COMMENTS ON_CURRENT MAIN PROBLEMS OF THE
BRAZILIAN PACKAGING INDUSTRY

October 1971

'Although the packaging industry in Brazil scems to be developing satisfactorily
it chould in reality develop ot ¢ foscer pace oonsidering the potentiality of the
markot. Even toking into acoount the curremt relatively low purchasing pewer of
the population (opproximately US$400 per capitcs yoar) the estimated oonsumption of
U8$9.80 of packaging per oa.pita./ycn.r is low (2.4 per cent of income), considering
‘he large nun"ber of prodvets that arc marketed to the consumer in bulk or in
returnable packeging ond the great distonces which many goods hove to be transported
in inadequate oonditions.

The inorea'led deme.nd in the laet ten yoars for pookoging materinls in general
end espeoially for pre-proked goods to:'the consumer has becn met, to a gnod extent,
by the eanse with which Brasilions oope with emcrgency situntions by getting morc
out of oxisting, and mony times out-datoed manufacturing fn.oilitiec ot the expense
o? quality cnd high ocsts. New plamts have and are ‘being instzlled but there arc
rt11l quite o lot 1o be donc to improve quality, productivity and make packaging
matorials availeblo at lower prioes to foocilitate n much desircd growth in

comsumption.

Some of the problans that currently afflict the Brozilisn packaging arc
outlined belows

(1) Co-ordingtion of supply ond demond of row motorials

Unloss adequate planning, short and long-term, is instituted tc co-
ordinate the supply of raw materials in tems cf both quantity and quality
the growth of the market will i’mﬂ'er ot the expenlel_of,hichor costs to
produoon, oonverters and ulthatc' consumer.

The first step is a morket invelticntion to nssces the current position
of the industry and forecast future requiremmu for at least the next tea

yoars.




(2) Accelerated e on of the market ond productivit

All efforts should be made to accelcrate the cxpansion of the market
for packoging matericls by modernising production facilitices and improved
tochnology thot will improve productivity. Higher productivity results in
lower costs which yield better projects through higher scles ot lower priocs.

(3) Avoidance of unduc plent obsolescence

Avoid plant obsolescenoce through proper plonning of production onpacities
vorsus snles ond marlet potenticls,

In recont yeors the finoncial focilitics offercd by mochinery suppliers
and the government have oncouragel nmony convertors ond printers to install
produotion facilitics with capacitics in cxcess of markot requirements or
out of proportion with sclling abilities of the firm and the result is thot
even before somc plamts have bcon amortised they cre alrendy out-dated and
uneoononic.

(4) Leck pecknging experts end nccessity of up-doting oxisting ones

Brasil hos to preparc packaging cxperts not only to copec with ordinary
denand buat nlso to hendle the now matorials thot are flowing into the market
tut alsc the modera machines ond equipment.

"Hit-or-niss" methods should give woy to properly preoparcd experts by
orcating ocdequate oduoational facilitics,

To avoid futurc serious cnviromment pollution problems this subjeot
should bo compulscry in packaging educational programmes. '

Efforts should be made to providc some dogrec of probation to students,
(5) PFollow-up technioal advice and assistance from foroign mochinery
suppliors ity of such service

Bresilian oompanics, with few oxceptions, oomplain about the laék or
inadoquate follow-up tcohnioal eivice and aesistonoc provided by foreign
nochinery suppliers. In many ocses the quality of such services - vhen

provided -~ is nlsoc below stondards,.




Suppliers should eliminato this undesiroble situation by cither having
service stations in Brasil manned by properly traincd people or by having
good regionel travelling experts moking calls ot regular intervals.

Technioal literature should bc in the looa.i languoge and not only in
so~-onlled international languoges.

(6) Interpretetion of consumer prokaging os a necessity snd not os a luxury

Taxation ond cther muthorities should put aside the out-dated concept
that pre-pockaged oconsumer goods is a luxury and not c¢ssential. Thoy should
understand that packoged oonsumer goods give at lecat the following advantoges
to the occnsumors

(a) botter sanitary protoction;
(v) quality conmtrol through ‘omd/manufmumr/po,oker identification;
(o) weight and moasure control;
(d) bdotter demand and supply ocomtrol of periuhable: in off-secason
pericds to awoid merket speculative praoctices.
Thus pro-packed oonsumer goods should not be pennlized with higher taxes just
boocause of the packaging in addition to its cost whioh the oonsumer has to

pay for anyhow,
Modem "self-service" shopping requirce pre~packed oonsumer goods,

Whenever peckaging nomms exist they should be duly interpreted by all
those involved to avoid oontomination or improper use of materinls.

Loaching end adequacy of packaging for product (e.g. food and cheaionls)
should be oconstantly revicwed.

Modem nmarketing practices, howevor, rcquire freodom os rogerds pack
design, pack sizo and contents weights and moasure to faoilitate produwcts
identification at point-of-sale.
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(8) Standard nackoging norms for cxports

To reduce costs and avoid undue troubles, nttompts should be made by as
mony countrios ns possidle to have common standard packoging nomms for exports.

Brasil and Portugal have recently given o good cxample by agreeing to
accept each others norms,

(9) *y:facintie- and quality comtrol or raw materials and

Quality control is hampcred to ayla.rge oxtent by the lack or insufficiency
of laboretories and quality contrel equipment.

Consciousncss of quality control should be induccd by the instellation
of pilot wnits in SCo Paulo, Ric ond main industrial cemtres. Due to the
current shortoge of finance we are not prepared to install such pilot units
and train the ncocssary staff.,









