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I,     3ACKCRCUÎÏ!) 

a Af nc  ,    i ¡v 1. Ir  some p^rte ->'   the clevsl'nung v:r\ñ,   fn^ci-i : 

duitrirJ   structure consist ascjnt- il'y on  f'" om   ..-„i-i,        r  rrrt-i.   nurnlser   >¡. 

Urge-scale or medios-.jzed    itf.-lr-"       <"   \*.      *'   'or. LT.TL   or ojrjatrir.tfs, 

to the Government or io + hê O^vcra-n--it  "ixd   f"Tf\ ,n ur/e *t"r, (-.' -er1 ec-wony 

eoMpimies) «ds   on the fiber 'und,   of re]- "ve'y \rr[» nuruern   ú irti'anno, 

hofiéiorafte and »Ua^e laduatny.-  -r^^.ed • /   nd   «<rioiu; cn.ilnr,,      In Ue^- 

eCKRtrUft,  in«re ta hardly ar,ynncfk Cass of aodei-   but tncJ I    mufaoturxn« 

undertaking*-  owned an<ï .vji.-vred ••••   indJ.f-«ii .ur *-t n--ri.no»-r.¡ 

2. T\e  oier.t-.-ai,   ir. A r. onn  oouiM-J «r.,  ••' U*  • -r«-:. -mdem  indi/*o."uo 

indurtries is -m exceed uv;V' din cu U  '-.:;..    Ifcwvrr- •• ' ti-  lac.   >f  industrial 

tradition,  the  lac'-   of' Vnowledge o"  Vßchr.Lruc  and ¡n.-.:ir^e.i»n¿,     Ir   shoru^e of 

financie1  re source B nnd ttw inadéquat« credi t-vrrtUuio 28   ''  thr indigenous 

population,  the number of prospective A;riera Citivfrtoaurs * r: crtremely 

limited. 

3. II-  is tho tfi*'   of industriel »-.:-ien':ion .voneieri,  that  in,  a" 

national, centres for assistance in  technique,  -nanocftmenl  «»* "iP-rVtinff,  to 

promote entrepreneur^? and to h«lo l.i   -J'.e ea^h.Bhmfnt rn-i «>.rl/ opera-Lion 

of small-ecole industries      UNII» in rv.rrvine "ui, m  ^o ^nacnt timo, 

operations in a large number of Afri cai  oounirit-.t, air.fd -,L et?tr.oH thins or 

strength«»**« industria)  extension cent rea.    Mr..-.«,'  r   f.ione opcmti««a* nw 

ftlio concerned with the e*tablinh/wm+  of industri enfxea,   -«it  io,   "" 

tracts of land, with the Nr.cic infria, rue*VK,   str-nüard  •'  ctories orected in 

avance of «entrari and,  in mnnv rases,   cor^vïi ï^rvicr- fr.ci?.Uje* euch as a 

mechanical workshop with t.,ol room «id iwnt treatment,  .-. toting laboratory 

etc.    The industrial  estate i3,   indeed,   nn effective instrument Por promoting 

•ntrepreneurfihip in «nal J-scale industries. 

4.    In view of the difficulties of nrienii-iff Accent tnwnrd*. industrial 

activitiee,   of the fret that estone-o»  centres have    een osta' li^od only 

recently, that  *eir unalLr BBT.1 1  .«tr.fr hr-, ;.•* >-t *r.ino* ihe llöc«RBary 

proficienc/,   that financing *n not «Mily avniv.-.i.. an«» tnrt  there,  is « 

scarcity of sound,   'W:eble« pmirota,   -he v^r    ~ n-.L-.m  indi -encus 



indasíriec  rendine vor,'  unr,"! 1 in noct  Af ricrei  cunt ri er. 

}.     It  «e/ be  expon-!-r-t»  tini,   -«er   •:•. rert.rv!   m~ >er -.->•:   -neh industries 

have  been  set u-> rmd a demons',ration hac boo;,, rrde  of vrhra   crii '.e  accompli shod 

through tho  com'-a nod <- ff ori:- fi   t.Vj no--'-' vrw...  • .e'    ••'   'ni -m^ • " fin-il  '¿/id nther 

tochnicr.l  co-oper? f'.on prn^^r.T.v.s(  -. ^r: ?.'   •-.ri!'.;'1' vai     .••   icMLcvjd  "nd  Lbc 

proi-not'on  .il' ornali   inrtuer.nosr w-U  .ir",:^ ".;•->  ,'-J .-;..•'•.r .•.•.-• '   •-   ::p •Vauicun  Prenci 

towardr thair c?tf..Mj shmon»  bpc--vu* ,.,.,,.'ront      Mu<v  f-T'-n,   b,;<vr:  will hrve 

"to bo uxcrtod un' .. !   thurju  at^'ot. .^.rt.  Tv;r.n'i ri, 

cb    UWIDO fwe'lc thn-i,,  in pr.rl ot   thi.: ^/-i-i,   :«.ii  fi addition to tho 

current a/id p]unn€»c!  t.oclu.'c1.'   co-o^rtu^ pr'.c-cir:  r<-3.-1.'/wr i-> industrial 

extsnsion ce;vrec rnr1   mc.'-rb.r* .b   iBf.t'u,  th.-.r.   •> •: f-c- x   ">r "ort.- in retivi tica 

involving partnership» ;>r   >V.i-;*- "on,.s '•*' • • >-'por>t r\v '-^tt/ocn,  *>n   tho one hand, 

industries aftd certain -»iyianK,iii'C,,r in  íV>-.  iVvlopud c.--un: rite and, on  the 

other hand,  en tro preneurs   \nd Rupp^rtirifj -I¡*F-i • tuti nu* In the» dove loping 

countries,   eapeoiabiy in Africa,    TV.  purp*>i t-   '••" the proven* n^te ir, to ont» 

line tho various; f'nr wh;rh sic paitn-rs-.. • ;n. ^"n  ;>•- ':   md tk   rol« which 

UNIDO intende t-> p'ty   • ;i   pr >iri*>t»n.j th^n. 

TT.    !^)IÎ1u OP PAarrTTuVllP 

7.    There i¿ ovidcmc»; M.rr.   - - ,-•. rr 'if ibr-ivr, prw;--«.- industrial cor- 

porations,   private or puibir -.¿pirt  or/jar's:' '; iu»-   mo   >Üvor  institution« aw 

into rent öd in cole t>r mr.ehinHry íUIC
1
 wuuip.wnt   tu dL-v^s-^in^ ov.ntriee ¿r in 

licensing,   investment •• r   IMIU voi turc o i.j anni i or ipod.-ini-oizud.  industries in 

such countriet 

Ö.    In mrny oases raion p*\> ,.'cta r&iter -«r c-iPf-pnc1    of ire mnterlaJi sing 

heoauce of di>'fb.cul tier, and to.£h c^U-   v¡  <v\rr/i.ng -»uí preliminar/' surveys, 

identifying local  entrepreneur^  neounng weal /innncin^,   e-mplying vrth 

adroiniBt.rr.tivi iwl It-fga1   rucuircraente and oth«.-r r«aB"m;;- 

).    There arc,  UHM ver,  r<i.no canvi rhen   v.-vn. M. • typo g oT pr.rtnerehips, 

includ\ng   joint venture«,   hcvii N3r.11  FU eco&_fu ' ¡y noç iliat^d i--etwoen Europee« 

and  ]-ical  entrepreneur';      Abn >I:L . nv.'.ri-'-; ',   .-íUCCCCü VP.E '".c.'upvud,   r.fier 

loncthy lu-^otir.tionB,   owin«; ti o.-n;.:-v. rr.-i!  project 1 )n ;a  the developing 



4 country V/ the Europe«:  invecx >r,   -nd  i" co—jpcr.vti on 'v-- 1 .cri 

j mont departments ¿md promotion  agencies. 
i 

1 10.     It IE the feeling of UMIDO that npccir.l  o 

faci ] Hate partnerships   >f different   typec cm noce a Pray.     These parino renins 

should Lift mainly devolved   >.n Africa,   "c-ocuño   i--  v.,  :-.n   . JO   noun' rie:¡   >'    i.!i;..t 

ragion that the croatin;-   of  i.ndi*jon"»us  indu .A ria",   rnt.j varine:; i~  cip.."roJiLcí' 

by the gruatcfi!. di birrai t \u; . 

11.    Tho p".rtnci-»hi n;-: ->T etil  r c  ••'^•r-: tivo <.-.rif-i»
rtin v.t.' r.¡i.-.;nt  n>c   tho 

following "ormr,: 

(i)    Sal?, of mac'ÜJicr-' ano1  oqv.pment r.t   il^er'.l   endi i ' on^,   nuch an 

instr.lwiAt  uroöii  granted   >/ 1 h« f-'r-ei^jn mnnuiactu or  »r v::~ 

portor or   *he  looal  impor'.vig a/yi-at.     ,\*ter-:ialc8 ecrviccf 

cii/rht tílho \o providei' 

(it)   Sala of mnoliinory «r»d aqui oünnt with previa ion f¡f cervioas of 

tochiuciarB f*>r the timo necessary to instai rad test the 

machines,   -\nd trsm ìoonl peroonae]   in operating,  maintaining 

nnd repairing it- 

(iii)   Secondment of meîii».»cri.n) wid/r,r tcchnicni oersonm»! v:> '.vive 

difficulties in an sxißting enterprise in  the African country, 

# and train iu Ât-aff     a.  c ruH-,  ¿ach c-op-r-ti »n would  ;>c «i- 

lendeà co «i Afri «vai o.rlonriüt; in which tl.o  i'oroifn company 

has «one  interest; 

(iv)   Training o* personnel from the African enterpries in the factory 

or office o»' I hu  foreign co-oporating; oompnm      thir  too w>uJ<l 

normally \e provided '¿n m acs ¿eir.tsd enterprise; 

{v)   Subcontracting ernaigsmtn's 'or the production of partJ and 

oosjprnonts V the Af ri «in enterprise on order nf t*w foreign 

eo-opamtlng co*pany     thece parta and c»mp ononis ers te o« 

incorporated in the products mwva^acrured V*- th« foreign cocipan''; 

(vi)    Assistance m inr,r'-«Une pridueti . u-.u. enti'rod oy th« Afr"*în 

enterprise in the country oi   tho ."ore i f.: ci ipany or in ^ther 

oowrtrio»,  including,   if need be» direct »«rchaeia^ uf a 



1 

given percentTffo  or these  proclue-v   ;j  -u   forei/m   company 

for  ttn mm uno  "ir »-»r  rotaie-     thevv-  itomo   -.rr n'1.   t<> be  T'* 

corp^rr-Lcrl in the pnducT, >>r   the  ">reir>   ^l-'•'' 

(vii).    Licensing and franchi "Uns agreement r,;   which nip-ht  involve 

fiiiOft'J.'.?'-! participation and  technical aosintance on   the part 

of   tb-;   P''T''-\;""   C')iir>ri.i", ..' 

(VILI)    J.vM vonUi^-   '.a   •,!:c African ent-rprUr  vr'.th ccui."  part ici pati fa 

and  co-ir.ra-i.'voi'-'cnt   on   : h*,  part   .>••" i.v;   i .TOI^íI  inducir/. 

12.    The  a'uvo arrangements v aald iv^     o cm eluded •'•'    lie   • oreirn comp--?:/ 

as a philontroprc gesture.    They w-mld be  equorei aJ  ^jKii,ine motivated 

either bv pro Tic,  deoiro  L-  "pen market r; for -Machine c¡,   compinentíí r^d otfur 

producto,  using Jo cri  rw «tcrn'Jß ani o:;hcr con-úclc ration?      They would 

necessarily Le expected to pay -an'-,   aftdr a, ti«*;,  the initiai  investment and 

other operational coets o' tho foreign partnei and ^vonturvUy te provide i^r 

ro-investiBont i.n the African ontorpri.se.    However,  it  is evident that, under 

the conditi one  surrounding finch operrvtiei-s,   nome coûte incurred by tho foreign 

partner w.uM,   in tho initial pomd,  limit i..r noi, canee1   out ory prsfit ->r 

pftV-;>"-c;-.    Trp/.c!  ceste and subsistence during protection or preliminar/ 

negotii-.! tone,   tl'o salariée c rnmnndod by forcipi i eckr cianr an-1 manr-Tcre,  tho 

added administrative costs or instalment  credit, tho corte of training and 

other special   enrmitmonte would be hi-li.    Unione 'Uiifbdo a.gr.intfuicc or subsidies 

«tro aval labi» f   these  coste '.^nild have tho  result "¡' lengthening the maturation 

period of investment and or doíY-rring the  tí TO '.hen normal returns mav accrue. 

Ar» will   oe seen Itolow,   tho pro ect described  in the present note might contri- 

Imte to reducing such costs for the  co-on<j rating enterprise-;. 

13,    It is qui*« cljfir that enterprises int-> rested in partnerships in 

Africa must be prepared to carry out, pro section and aacistance activities and 

boar coste in excess of those the/ would have to ae-mmc  in similar operations 

in their own or other developed countries.    Their expectation muet   ^c +hat 

devclo^Mnonts  in  the  :.utur» would   justify heavier in.Uial efforts.    Thuß,  salo 

of aachincry -n the  inrtalmont plan anc- provision of nervi e».-'; of  techniciano 

to net up and operate the first few enterprise s !.ii«;ht  le.ad,  thnugh de;*Mn- 

•t rat i on and  v>u-.iici ly,  t" ,'urhor order*:  '••'  .<!'•'. r or.terprisoo c.t nore  '.ormai 



•        .          -v                  y      -.I    , 

.     '        v. '    '-I*'.1     '  *."   .             ;   il.,   r" . ú 

-'    • ;          l'    r. ñu -    '•> - 

v r .''•                   r 'iir^'t T   ,•*• 

.   ... •' -••• ..     1    •    ..t ri   t>      'îut 

<-••. ',_    .p      .     T   'pl.   f         i -l      '     .f    - 

• '    ; ; " , »: • ' ••. vi,-.        .-.-i   -      * it*u--4 

r.r   .-ir; .   '.,• aw:.n ' 'i.*,ï  mt th.j 

u1 *   - :- • '•    o» *--"->.-Vr«"^ '-*•*  -b* 

yfv\p   T • *l T      -1NF«3 |         f    Î fi f '                   fíi 

•!   '. a . ,rr  -."-m » -ntrAjif W"«1!* 

. i«.    ' C'ïri(tit*rta:*(   a jm-,ctltr-t 

.     ft-c :x i*rt*io» wR-'ilá '»o  »f 

condì '. i-ii;-..    I¡i   '•".-,' j -•  *       .-  :»f '>-^rt. i 

noi     ni/'   t •  t.h-      ..;.   "~   •   •-1   ."i   - n     .       r .•    •   . . ,_ r     l(     r_ 

;)ri:'i.r  lav ir.;;  -,   r< '\.,~n  '•• -'        r--!a 

t:j6if,-„r.nre   to  -'*   '-h-, - '   r,        •. •    , i 

«fith ft viow  t-     nvr°-/i;i » I:J T' ',•   r<!        .* r 

tìl'.i"innt».- cu'*-  -'-itd ficf '*'.-:   "  ii-_ ]í  -  ••;.'•    - 

ite BUJC /»traci.'1 rr   13  »ut *•;.*' * •_      ,i".o 

PITO   'icOttiìi'*-.!    r'b¿:i   .* "j»lf(.   '• •• i'.i   d.'V 

Vblopin^ oaun'r'.    Si. co id.".-.-ti!     '   n Jív. i • 

coisprsfiy wfmid n^*. aníy .'.n-ijt ti;;.   í^rw,-; 

«.chicvomcíit   if  suftfo-ïRiu!   - " ;-v.r •-..        ¡ t, 

í>reían cwrpary íS T. 'urr. --r' ?í*VS-L:,K .;• 

mannfarj ¿1 rad  toehn >(>"*,• p..r'- »nn. '   ;., '• \C 

acquire,  thrmgh *»Jtpo*uro t    ¿-lufvijA<. ,** : íi,   . i« 

Experience whie*. •.hey e^ld B'»t ^„ nt !¡ <-.. 

¿prent velao to tl^ir ©ompatsty wit*-« •-»»* e return ,--     ! 

M-    ÎH*;   -o-.nt vc.iVir.   »c • !<-  <-ï"r.c-nt ¡T   J    ,v.r*r**-rí*í»ip «»v* Mg 3*1 iwre, 

It invo?yee rv«-mmcr*h*|i -yid,  ¡»s f  raU .   c •-^^,nfvn'-*,-f'i    =i" t1»"  iridarti»."^ 

<>nt«rprlc«.    TI»*   pnrt % r¡ ; pr.t s on -•*' ihr f-n i^¡ :• .rí.« r iu î vt -f wHU't? cnpital 
t-' 

sh'ïulâ nTsiM'i,' v- '.«f *# !*-*' •>' «*l *,r -v>'ts  ' •»«• n » --. «-.   ' *iw* ">mxB prTt»«-T* 

wnuld *-rta^ in  the -machín--r-,  -v-u.»pen- nt w-* Ef >•-   ;'..n - "M **»•-   scr^i«,» «** -t 

cso-BíñJiíMfer, cm?"'nú err nml/or tni|«ii.f i¿Vi'   jnd   ..,h- r -xuírp«      i.> cr,»*.   >i  »i^cd, 

ht» íftifh». wti-XT^  in the w^i*'.ujf catut&l,  t-.fr    .r^i   «.i..-, (irt»earw-«att   •" re* 

«taterialc.   Tho natii^ini prri.nc-r »ouM -fruí,* ta  '.'-»«i,    « Wiu¿f, ft u«-«*Ä«|^r 

smâ other eedree,  nu^ivi'vr/ "*»!'   >pr-TRi'.ivr P>-r» .ìU^I  ->^ ^fftec capi-«ye«ir 

woiking capita^   ctcf.     T»>« a«tt».!r' i»  »íMJ  rnítp»>ri ..•'.< . *t,-   -f <,-«<» pr.i,.«ör ¿U^alí 

be clöiirly defined.    Ct>-«!iiuf«ïmoni  d;n<¡id nil -^ . >t t-liu d&-*e1**pr.Mt   «/ 

indiftnou« mmogemmi '¡y ^ht   r 'if-igr» ^r^n^r. 

15.    It in  li.k©?./, however,   ihr*  tht   v.iiuc   "T t.v w«efcin«fy .'no <H|Utp«ent 

^ro^^rht la '»y tbo foreign par'nar mi,H ? ••'f*>-i.    ^c^-.M   :«*t «4  the l«»*1 «»* 

buildiftur contri'.iutud *.v tin* n« tí mir J   1-rtn^r.    in  C.yrt trtm - r»c* m otter« 

f»3 woU - part  ..f tht. f.»M{!»i cwin^i'.   -n t.    r. v.. rt ,.;,:t-    miri-i '«<• ):> 

1/ Such ventures «tight i]i<-< .-.J)-w f-r n-ir»r:^ ..^.-w  y rM- .^.* i       -'r-'i 
the Government <*>r *.hv- dov« lojmon*  ^v.     >i     .*•    .• !••"-; i'       1'-   '  ••,. .1* 
help  Ail gj.VT.ni* cou "idtUCf-   tr'   »Ì-.    ''Clf-l,"«1     r»v;M -r *;i    '-r- ':'-•; •;.-*   ! ?•• 
fpenin« "f credei   f.JT cariti-î »• •• a.. ••< ..   '     *'       ï   'h»    •      -r"     »po'. •'    - 
of ti* caì'.erpriSv. 



• l<      i       ¡e   '•. 

:-"   .-..rv 

<-r   ••'•,"'   renaci 

•.tri.i'ìr."l   ,<•-' 

' r1    ' .    . 

ocfuity rmd orrt. in cr:-r: ! Vp^ri" 

rni¿',t hc-rin. ."fior ' T^C.: o_ri :' i 

TI1 i e; rystorr. vn-ilù h.:.;--/ ¡.V :''^MH~ 

euid  jf mcri-r,jia/f I'H   «•;?.'•• o'"   i¿ü• 

1 ' . '      ,  i    -I'     V'.   ; , 'JT-,     ;'v.'.l 

c--r-;mi tri-n ! . ->T> tir -.'.r' " •'i. -r • -' x rH. 

the l'ini'-lK.'1 pr-'<-V..'í.r i . . r, ¡• •• < <-r •• > 

Otht r  r.pi'O i ." ì     .   ' i ':""... •",-. Ti.      ->r        » 

nil indu.' ,nii -.  pt.r'0'o,    Tc-^---.i • y     ,'i    ... 1 .   .• • 

xn 'ì\IY out   fcrr'   * ••pt't'îJ:  y,'.ri.-iL r' .  .:.-.-r>-    oí' 

ontürprlr,>j   a.li'   i t -j  ¡;,  :,(:•'   ^Tü'-.H '..1   .'"'V 

wf'UÌil ovi(\>n: I" '•**•  cm'" «-.iL v-'.   -in.   ;n •!.•. 

which LH,   i'- p   1. .Tgo c.rJ'.rí-.í 

ingrat cuid ad'>1 osceni  at'-. %¡ 

¡i-:-.í i m~ 

•Tv.C 

. pr.rt.ncr 

i'or? uo; partner 

•*!• 

; /• •>i 

i -II', 

i ir 

Jì.'I 

ì   , >r 

J 
' li tvciv-r 

.... • ••.• - r •!••      "/n,   !- ;"-+' r ih'- 

•,".•    T     -,   ! ,— ",'.i. ."TV l'I.'?.      T'" i i " 

'•'...   'i      •>-'•''.       , .     i. lu.     TP til tV , 

:-!>•     !. .rm .>   i;i  t   ; difficult 

!TN     "T:     ".UÍUt'ñ    .'v("'vaili.fVÌ«0   .'ti   ti 

permenunl pcxtnorehip,  •J'IIK-CI.^ì ly  \f ¡-¿\ .,xpr>ri nnrot   id    <_ n&' planned <>r 

developed.    This wuTd er» pure the av-.-¡•i-' ''it/- <M  "ir r\e ' ing orpcrttao and 

ontrda tf1 ,iar' ci,r.     I¡. mVd cn .-i on-i -li:   '•><.   " rrr' ta ' o op n!>re£\:;t or mw t rendi? 

and developments i:t   Icclwle.;:/.     \ poriunent  p£H.üer-~.i..p would hotter moot   the 

purposoe of the   ^ eroici partner,  which,   .*".?  •,i-i«c.d cv,rlii-r,   crjinot- he entirely 

disinterested»     It would  '<Q de • L r^.\ ì „,   h''W<.v. r¡   •• 1,   wìi<- "i  ta:-', '•"ccirn^n posnihle, 

full -nrii^yzlnl  responsi' ili tic,- woiv   Lû'H.-i -¡v^r V the  tPrU-rn pr.r.ncr,   the 

foreign pc.rtnor ' .-,opin,* his ..quj-». /  "--id rìi-.iv  ^r i,ro-• • .¡. 

1?»    In ^   i*" m•• vc*n+urc(   the   sal.-.rn", cnrmrjidcjc! Iv i'prc\-jn mrji^crs, 

enginoorrï ond   .>thor orxcutiví.-s './-vid,   ir pair) out of ^cirunffs,   exert n 

coneidemhlw dr?. n on the uè      The  o.^o-..?.:f; n»" tlvr r»; i.rrir.% ovor those paid 

t.   the nr.tional  eountcii-p-r;; purs inno 1 rni¿ 'c ii'.e-u •i-lid hy Kuhaidiof.. 

The subcldicn mif!i+   '->e ^mni.cid for n ope---'.fici period ••:" t.'mo and mi/;]ii, decrease 

from yucvr to year .•'•..;   corpore.te tanún,?:: incr:-.-.;o.    The  uu^nidies might V-o paid 

h/ the '•parent" foreign eompwi/ or,   c;-ncoiv."-'^l;',  hy the Givcminent of the 

fnroi#a coif.pn.iy« G couniry..   under :+.r. * '• ir.toral   trc'uucil  cc-opcroiion pro- 

gramme.    Ti'C  p'vjsi.ii'itv ;.   r U1TII»0 ol   a::i;^."^ i.i   i)\i3 .-.rei, i;.  currently 

?/ Oi   '.he oLher he-id,   ^i-M.n^- ti»     "n rii    .: rtr.-v lot    .-pfci ->n of mill.ii^ out  or 
'.''   -u'in/? the  -hir'j  '.;   ihi   .i"J,\^;-,  1   j.ntncr Duid  'o de tri men'.-ai  to the 
'•'   ".:4C".f  'T hu  me noi.;'   ••;».  -.n ' h   i:,>.   t,,.rp ,3i    -,f th.«.-  ileal,   vjhioo  is to 
eno'iurr-,-?.-   i;«h MI"UI   . lLjr/nr  . 



under íUudy.    Undor tbe  scheme, 'indor rmi^io'.rti')n,   rrx.on:.IV.;:  v/ou.hl   ... 

placed by UNIDO m   industria1   enterprise in  cind[vnnr  -3vr.il-r  to   tlvH. 

under which ope rat i one,'.', and administrative  foroonncl  i- placed  in /»cvemtneni 

departments in the developingcouníri  o (Operati .ma). Asfclet xc;  - 0PA3).    Under 

this system,  tho Uni tod Net i >ns reenút executive personnel and pfv  the, 

difference between their actual  nalary ßncl the  local rornun. rr + iun.. 

10.    It is valiUoly thai  joint venture« might he negotiated in ver; 

enfili industrius in which  Uic« initial  co et y >nuld be relatively high cad the 

prospective returns too small to bG of irtcront to any foreign invoator. 

The sis® rango of suitable induotrlcs would seem,   j.n general-   to he  of 

I 50,000 to $ 250, TOO in machinery nad equipment.   *' Thia rann© would appear 

to correspond to  ;.he threshold at which the into met of the foreign partner 

•ight b* aroused mû to the ceiling of the rinunciai roeourcon which the 

national partner would be aide to muster.    There might be lower limits for 

ooftftis iaiiistriee requiring relatively small investment, e.g. garment a, 

woôénerlcing, oerswics,  leather,   etc. 

17.    Joint ventures can be concluded only in countries which have no 

restrictions limiting drastically tho percentage of foreign ownorship or the 

degree of foreign control ia «anagement nad which arc prepared, to givo 

assurances a» regards the future in this respect. 

III.    TOE PROJECT 

20,   0K1O proposes to aeeist in bringing together prospective partners 

fro« isveloped mû developing countries - as i« being done under W13»*e 

Industrial rrowetion Servie«, of which the present pro loot is a variant - 

and to facilitate the implementation of the various types of partnerships 

«•scrissi In the present note.    A two-way rsystem of collection and dieserai- 

astio» of information Hill need to be built up in tho developing and in tho 

industrial countries.    As stated earlier,  the project will, at any rate in the 

bsgittBing,  o© limited to African countries aouth of the Sahara» 

\j A freqtiWfcly employed definition of nmall-acale industry if; a 
«mufacturing enterprise with a capita!  in i"ixed assets (machinery 
and equipment but excluding laid and building) not exceeding tho 
equivalent of % 100,000.    The industrie!' considered here would  oe 
small-scale (upper range) to medium-sized. 
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Aotion in /-fjji_can  countries 

•">.     A fuiic,r,!Ticnt-;vl  confit voi   for  '-.he   rvu o e <:.•.••?   >f   .-M,-   o-.rtnor;:hip  operation 

in  fui  Africrtn  country  ir  h  enl'rn   the  m-op< rr/ti ni   "f  1 -crii  pr-nntnn  .^id  fi- 

nancing orgrj-uz.-vtv.wr::    rimr.il   induirtrv  department •••,' i Ministry o; Industry, 

industrial   extension  centr.-,   dewl-nmcnt   <vrpor-.t i w.  - •" di vcl-:p.-.'cnt.  OPX'C rad 

commercial   credit   institution...     TLe  locai   Chruihcn-. of carneree ontì  -..«iuetrv 

and   ^thor induntriil   ose cio.tior;,;  have ,-. pe.rtirulr.rl v important   rve t«> play. 

The  ecr.rch for .-.. prospectivo national  entrepreneur with the  reemired loador- 

ihip wid other 1>AGìC qualifi cri ions coji ho.  carried   mi:  succocefull >r on"i y with 

the help of ->ne or coverai   >f  then.j  orevoniz-t i one. 

2«?.    The co-opcratier of expertn in the   field is no loos esserti ivi.    Por 

thia reason, tho project provider, for ci  -joint off->rt by experts of UMIDO, of 

tho specialized ngeneiea and of Mintomi wid multilateral technical aacistwe» 

agencias,  for tho identification of suitable projects mid entrepreneurs for 

pfmtihle partnership«,    Some complementary assistance and fnllw-up action 

night he undertaken under UNIDO's technical co-operation programme. 

23. UMBO intendo to send coplea .>f the present note (inìnglish or in 

French) to ti» Resident Representativos of the United Hâtions Develognant Pro- 

gmnm (WW) in African countries for tiistrPmtian to tho following person» o* 
er^aisatiotißi 

- »ID© mall industry experts,  other WÎIW experto in industrial *avo?opmtnt 
and UNIDO field adv4  ars- 

- ïm ma PAO exporte end regional advisers (after agreement with their oigmf 
sfitions)- 

- I*p*rte serving in Africa wider bilater&l, multilatefnl ma other program*», 

including those of organisations «toh es Ford Fondation,  Società d'aide 

tsehnierue st de coopération (SAÎBÇ), représentatifs of the larspe« Itew- 

lepsent fund (Up) ©to,,  (after agreement with their ergaaisatio««}; 

» Ministries of Indmstry, ©entre» for the promotion of indigenous eatetpiiss«, 

laduttrtal extension etntres, development corporations ma 'wki is African 

eewntrias, Chanthera of COONK« and industry aid »at i <m?i Committees fay 

UHIiX) in African countries, where these exist. 

24. fheite parsons or organisations will bo reverted to forward to 
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• TIT 1 i  .n •  .     vr.n ~ur 

V..-.    T:-ì- M   I.   J 

IfjTTDO,   th?-u:h   '!i.    R' "¡irruí,   Ecpr  n:;n t.- : : v. ...    • 

¡.yp< «  oí  [icrtm r.;!up;'  *,ioh .-'.iipc-.r   L :   '\   de ;: • r-'  !•    rxn 

'>..•  done  aft.' r i  ;juii.-..-,lc   indu::úrv  •>;   '.n^h  th.jnt.-  i.v 

fùi*si.Mc  .-.-»tí   n  rtetii'cd prr-iTiVîftîVir.   ;.tüd" o"   t.;ic=  en'.-rprir;c.   Ir.-  .-con   crrricd 

nut       r¿!d,   jf  paspiMo,   af ,-.:r r-   or :-.  r „ • vi   ^ntrepr^eu    Li-  ".-..in  id ..IUí-UU', 

The propínala  f.>r partnerships  nhouM    .c drrwn up  i-.\  o-uyv.n'.Lt-m with the  nn- 

•K-ti^Ti ...M''  i >.i;jií-;-iií/r - .j ; Ir r-: ;u  ,     í   .,¡ • .Vio."-        ' ' •  f<v< •. •   ' mi-i r*i  , - 

UNIDO w -iIr!  .•• t^ 

provide   o:¡m|j>ivn.'T'  ".t;f v •• r.vwv   i,ur '^  ¡vort»i...iTi     --:;v<rt  . : j H f i n* ; r. uïidi.r  tli. 

tochnie^   eo-ooor".Uon  ^r^^nn,   •      Tuf.-..-   •^••i:i..i V-   TVJUC-ì.-.ì      - -.v- ü v 'minent 

..r   Mi-...   ;.f'no'v:   rou.nr-.'  ,   ; r. rrvd,   ':•! ».^h  M.^   usu-.1   cîi. -m •!-.     Suer  •i.i«*i ,Ub 

w-mid i-o 'ind-'-r1..-!'  ••   ffiP'ir-v-/   i • :<;r'„ r-,   '¡ i.-.l^d  r.•-inv„.:ïri.jut   f,.uil.¡   .-nd 

f Lnanrinc ;-!• oí  tn.   pr.:i met'   :.ndur,tr/;   »; tïu, UWino e-rpsrts «T 1 = >CP.1 

authorities  in  t.ht:   -vjuntr/ do nM. hrvo   the n. oe.-.n.'.ry •.rpjrM ?v  m  the 1 Leid 

under cenaiderrtion, 

¿C.    UNIDO nicht also provide,   r.t  the reuest   ->f Governments,  t::e  services 

of exports to give nevico   i A technique,  management  :ir wir'-ctin;: to entVUiahed 

enterprises invojlvod in pr.rtncrch:ys?.    Seme felWohij.'fs Or training .'.¿rienn 

cadres overseas,  o.g.  in tho P.GO minted forvvgn comprjiy, nti^ht .-.leo v nif.de 

available   >y UNIDO.    As indiw.tcd earlier,  the i»:iBoi':ility  ^f using tho 0PA3 

system for proVdin.» oxo«*tivc personnel in industries ' ein/* conRide rod. 

27. While UNIDO cMinv/t,  for o^vioue reasons.,    vortici pete in the i-iv».:ot- 

1 ont in   ioini pro joctn,  it nifrhtt up m roquent,   rcciiUate the negotiations 

between partners,  through orur*^   r-o-uHrvrtr;   ,r  field .-dviB.jrs. 

28. Tho two-wny chcíinülHn^ of informntion w^atld %e ef.rriod out 'iy ISflW) 

on a continuing bnniei.    Action Mili r.lso :»c te.' un on the t>ccisi<m of the in- 

dustrial fairs and other schernoR i.i Africm countrioe, i^iero the Industrial 

Promotion Sorvioo of UMIDO in in oiwmti^n. 

Action in induct ri al ciuntries 

2V«   UHIDO will forward the infomfttion r»?oeivod fmm the African coitniries 

to prnonticl partners ^1 tho indußtrir.1 countries.    It will nlao invito 

potential partners in the industrio,! couatrieß to nenrt it offers of p,ii»ier- 
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» 

shipD  í'T  i.rrMicrucs1 on t.-   i ¡K   fi ad. 

3O.     It  would  '     ver/ o^a1   1 
• tri- :,,   ~   :''-n:rl 

agency  served r.s -   r^ca   púa   r-r ta'• TWO— 0   • !'^'  '    -;1   c^viUniv: 
,f c-.-r.cT-L   -vul  TnHuciry   ;

ï>   '.HO 

ren' 
of iaformr.tinn on >'-rtncreiliv",    Thu  Ohcracrs! 

industrial  r-w.trios r-o,;n.  a V.   the    r-Ft   -o-.-iroy.n. 

tins purpose.    T,o Hati.".naJ   C^itteor.  for UKIDO,   ;«K.ìV  thoy   .-.ir-L,   would 

'œ iavitod to co-opomto in ào  î^-OR^ta.:, OR of  ¡a pr> o ci. 

'1.     WIDO in rondo  UKTCìOIV  to  «end r^ics   .,   Uns n:>t,-   t-> v.hc Chr-mbers 

of CQBwercQ aad Industry in cortan  indurtrul  ouiUra-*  Cor dictrT-ution 

«»nur interested iuductrioo.    C^LCS will a?- bc sont to  tho national 

Cflmittoo. for UMIDO »5 to cortei»  inntituU-ac rn¿ ff^muMnt deportments 

in tîwse. countries. 

32.    In addition to ensuring Ihc two-w?y hv.a.^n atwuou U1TID0 and tho 

taMinaM oowojiity of their country,  tüe Chert*» a Choree mid tho national 

«oMtttM« for WÎBO in tho industriell countries aiffht indu« their own OomMUti 

to fWtlcipat« to 0o»e «tint in th« proposed «ft.«n*.    P«r instance, prospective 

partners ft« f* industria country or experts might, under tho alatomi  tcch- 

»imi oo^psration programmo, uaAorttóo prospection war:, carry out feosiMUty 

and pn-lnvestasnt studio* rod assist in the search and identification of 

«•tveprouram.    Th© services of cherts night also ^ pwvidod for advisory 

servieos to ostablished enterprise.    Susidios might ^ |H.ve« for offsetting 

tîi« high cost of «magern nnd other eadroe seconded *«y the foioigft company« 

ftUovahips might bo granted for training oí afri cm industrial  personnel in 

tho industrial country. 

33.    In Dome  induct rial  count ri«-»,   a f*jw privr.u. or dom?.-public orpaniaa- 

Uoas interested in tho promotion or such pr.rtacr'jhipr '^'o ouon oat up.    These 

organisation« oro usuali/non-profit mnJ-ing fouzidaionn »r .nhor corporate 

hodios.    They normally chargo fuos for their services,   m a no-profit no-loss 

basi».    In some onoon,  they recave nu^adios fron thoir Govcrnnum*.    Their 

income is dorived from fees for servicer eroded to the prospective industrial 

and other partners in their country. The aubcid', when available,   covers over- 

head ooatn.    Thoir activity  j.a carried out in two rn-iin d rections:  (i) 

feasibility studies and other surveys :uu! pmepootio» wor1'  in the developing 

J 
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countries, and (ii) contacting '.:nU r¡.ri o>:-. -¡n r!nir iwii c'V.ntry, 

io the ostaMi fuient ••j parine rsh i pn. Th> n<;tt i.n^ op •'•[' nucí! .r 

do rcervo s ti "'O encouraged '•' tin. G 'Vurarnco t o" tin IT- .;<ui!tr'. T 

might "¡e  M.f considerable  help  Lo  tlu.  or-.jpor.cd scheme- 

34-     A1 I the primati oA and anni o ¡,anno donor''KC! above will. nover caviate 

the need for the prospective foretti  partner  to  conduct n¿v;  ¡oat ione   in   the 

African  country itself.     I"1   too  Tant analyrùf^   the partnership de";.l vn^ì   put 

in prononce the two interested part, ice,  and  h Ucci al->ne.    More 'ver,   ."all  reliance 

for proüpccti n cannot  oo placed on outside persono or or¿;ani;-.r.ti miu    Much 

should evidently oc dono  in the field by the  ini erected f'>rci/pi company rtaclf. 

Among tho important mo an a of action which such  cor.ipanioc should adopt would oo - 

apart from the catalogues or lints of machinery which  they could ouppij' - tho 

preparation of special pamphlets doner1'áng in detail compiute fwall-acnlo or 

medium-si ssod plants which they could help ins-tailing in Afri.con countries under 

partnership agreements.    Such pamphlets,  to be issued in English and in French, 

should describe tho product«, employment,  lint anc1 prie© of all the machinery 

and equipment,  layout»  flow-chart, annual production plan, working capital re- 

quirements, technology,  mato ri al s and onesfry consumption,  materiale hamUing and 

Btoraf©, floor space recall roncmt s and anticipated profitability.    Sr>«o inforna- 

ti OB should also be made available m tho special service H (instalment oradit, 

training,  seconding of ¿adres, purchasing and marketing of products) which the 

foreign company ¡night be prep&rod to ortend. 
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