G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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§ W regret that some of the pagrs in the microfiche
§ copy of this report may not bde up to the proper

] logibility standards, even though the best possible
copy was used for preparing the master fiche.




1.

The short-term prespects for the develonmnt of nmanulncturing inductiries
in weny of the l:..st-ccoveloned ¢ wi*ries annear novor. local narkets are
lipmited. Ther. is little in ther to attrect ~xt-=mal investors. !any of
chem lack the capebility for erictlisiing sne'. inusiries ir the publie
nector, ond manufuciuring indusirice mav, in any ovent, recuire essi~tsnce
through prortection or subsidics beyond wh' t these countries can ecnsily
offord, On the otucr herd, thrre wenld & ononr te be geod prospe-cts for
artisan-tyne indusiries in the 1-ast-developed cruntirien, Such industries
draw on already existing resources (mancow. r w th truditional skills and
surplus time, and local raw ;aateriels) and do not involve a ue vy reqeire=
meni for extrsneous rosources (machinsry, imvorted in-uts, mann‘r*ement).
It anncars likely thet the inecme clastic 'ty of dersnd fof artisan nroducts
in the richer ccuntries is pre-ter tran wnitv, and such industries eonld,
therefore, be a useful sour:e o fereipn exchanse,

One of the .rivciral difficltiers in the wavy of 1-velo irg artisan industre
ics ip many of the l:rst-develoved countries anrewrs to te in the f£3eold of
rerketing, Presrnt channsls for morkoti » these nrotuats ¢ ffer from the
following wealtio. 5w

(2) They frequently d» not a-n ar to promote ox-orts with mueh emergy.

(L) Yuch of the benefit fro. the cexmort of sviisen products acerucs to
riddlemen ruther than the nrodneers, ard m rietin. spencies inm nroduc.

ingy coumtries hove s weak bareainin~ wogition vises=yig the surechnsers,

(e) Exvorting emuntries commete arninst ash other in world markets, This
zgein relps to wookon their barraining osit o ,
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(d) There uppenrs tn ve insuf iciont sysic. Lo fecd-baeY of informati n

concorn ng meraet Jemand from e-nsome o bt roducrrs.

(¢) Wherc governments are directly involved in cversces merketing, this
is frequently cerried cut inef’ecctively becanse of the lacic of

resourcas needrd for doing a professicnal lob.

/8 lon~ e least developed eountries cperate :ndividuaily in world w: rkets,
these di.advantagcy are likely to nersist. Suech countries will always be
weak sell-rs, and will not be able to affard tc ugse the “ind of expertise
needed fo- edequrte mrvket nenetrotion ovr fecdback of information. Prima
facie there would arvesr to be a case for the creation of a Joint orrariz~
ation, possibly mn on coomerative liners, for nsrketing artisa preducts of
loaz8t develoned countries. Susk a or eniz:%t:&rwn (whier. we rirsht for the
purposes of this note <211 the Fourth vo.1d "B /Artican Industries Cooper: tive
(WAIC) ) could heve the following functicns:-

(a) To promote the exports of artisan products from lcost developed conntries

in such a way as tc maximise these ccuntries' receipts:

(b) To provide information to producers in the 1 :ot -developed countries
about mnrket conditions for their products;

(¢) To arrengs for the yrovigion of tecinical assist-nce to lcast developed
countries for the upgrading of their products;

(d) To provide assistonce to the least develoned countries in improving the
local organizatio: of the export trode.

Sueh an organizaticn could be i intly owned and conirolled by the bodies which

already exist in lenst developed countriee for marketing artisan products, or,

in default of snch orranizatinonag, by the povernments concorned. Tt would be n

run on etrictly »rofessional lin-a, and would % e nt %o break even financially
in the lons run - any surpluses being distributed to the narticirating orranize
ations asccording tc some r=rreed arrcngenents. Itwould not nrcessirily en-loy

a larpe etaff; it mirht ermrloy exiating corpanics on an agency besis to

develop ~articulur mwerkets,

UNIDC might help in the cexrrcticn and cn-ration of sueh an instituticn in the
followin~ wrys:e

(a) 1t c-ula cerry out srelininary atadies degioned to detorpine the o ructure

(&)
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Since we ume th: torm "Third Wor 2" ¢ d.ccribe soor coun rics in - peral, ue
nirht use the t o ro "Fourth %World" to decoribe the aopest countiries,
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and modug operandi of FWATT, ™3 would inelude s studv of exist.ng
channels for the merketing of Pourth W 114 articsn rreducte (with
special reference tc the drrree to whier they -rovice msrket infore-
etion and technicnl ascistnce) snd the adminis‘ret ve ne - ds wnd
financial coste of any new oresaizatior, 4o ‘he- w th nreli~inery
pro-os'ls for ectarlishinr~ the relaticns hetusen the nrian.zation

and iis menbers,

{v) It could act :8 entrevre cur in the este lisiment of the or anizat (m.
This would invrive arr-neing for moctings of interested marvot ag
bodies or governments, hel inrs tc raise anv meceisnry initial finanee
(ros=ibly throush soft losn from one of the intcrnaticnal rroncies)
mnd providing any technical advice the¢ misht be needed,

(e) 1t could nrovide tecinical assictamce as rrque:ted by the or anizstion
for the !mprovem~nt of urtisan ~roducts,

(4) It could (if the memder bodics arrecd) be re-rrsented on the Scard of the
new organization,

It im suerested thet UKIDC ~ut in train at an early dute the studies susgested
under parazravh 5. (a) so as t~ determine the desirability of cre: ting a mev
organization on the lincs suspested. If these tudies eonc’ude thst sush am
organizaticr would be of value, INMIN would then nprocesd to the stege susceeted
in para-raph 5. (b).
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