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Ia 4he less Fow decmues, bhe shtentice ol oTVEDRIOLYY
of industrial processes oy Lunl2nd ;-teu MG1 e fibiowiCle
upon the probleas conneeted with the humen;za:xon vl

WOTK., Even ihe most efficeciously plennced orgenitohion=

el sJetems have their suarply delinented limits of
efficiency, limits which are rarely rescued, vecause

of the imperfect exploitetion of the huuan factor es
one of the elements,

According to the extent to which the psycnoloéy of work
is.applied to the orgsaizetion of systeuws, organizers
are divided into two cetegories:

-~ the system-criented

- the people orient=d,

.4 this division is not only the result or the subjective

views one bhas of the significence of the nhuman fector;

it often &1sSo results Irom the tecbnologicel structure
of ® process, It is obvious, that the possibilliies of

fully exploiting the humen initietive of the workers

arc more limited in processes with fully automized

equipment, then in individusl production processes,
such es for example in the ship-building sector. And it

{8 not less evident, tbat, in general, the 8ystenm-

oriented orgenicer is & iollower of “poe z=theory of

Mic Gregory, whereas the people-oriented orgenizexr 1ol-

lows uc Gregory’s Y-theory.
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'reining and motivectios, thece are the two key-
prchiens conaected wite toe humen Jector in thue work

e

procedis, JTbhe degres of c¢ueiificetica o1 il those
woriding in en caterprice, end tuat oi thelr involve-
meal in tne probiewms o work constitute the soft-
-were of a process, wnich nas & value wilenh is incom-
perably orestex then ftont of the nard-uere,
The eia ¢l Vreining ia the field ol guelity dependa
- on the trainees es well as“on the type of industriel
enterprise in es fer es its orgsaizetionel pettern
is concerned,
in orgenizations which are meinly system-oriented,
the treining 2ims at oreating competences whieh are
indispensable if one wisnes to perform functions in
the way as described in the process documentation,
| The personnel of an enterprise constitutes the mein
object of the treining end it takes the form of tech-
nologicel treining, Luis kind of professionel trasin-
ing bes i%s own trediiivns, crested contemporarily
with the development of industry. The cheracteristie
feature of this type of treining is its)"non-repeat—
atllity"; the training is considered o8 valid until
the technologicel process changes agein.,
In the people-oriented orgenizations, the eim of the
treining is connected with increesing the worker’'s
- Queliiicetions, es this is indispenssble for perfeot-
ing thelr own work. ¥ne orgenizer tukes ss a atarting
point, thet tbe planned orgenization of the process
is not en ideel one, end thet it can considerably

be periected by the people working in the enterprise,
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17 tuey display sufficient compuience in the field of
neinodoluny. Crentiug tue valessuly shilities W il
rore suncbiond dcseribed in g preceus, 1§ coagianred
.

nct €s e purpose, buv ouly AS 8 SLrat intyoaducesony

sioge necesyary 1o underiexe Lic work connscled wits

i
i
1
i
,

8
verfectiug &8 procest, phe oherecierisvic teatures of
this fype ol Wreining oras
- it is continous, andi new seis ol wmetbods, useiul Jor
the perfecting ol vork, are edaed to the content of
the treining;
- it contains all levels of en enterprime as treinees,
1.e.
executive steff
workshop personnel
quality control personnel
supervision personnel .
workers
- 88 8 constitutive element is included in the or-
. genized system of motivetion of » zero-defects type,
tbe ueratov method, and & Jspenese circles cysiem,
- the subject metter of the training is brcader tban
that of the professionsl treining required for a
correct performence of functions described in <he
technicsl docwientetion, end it contains predomineni-
1y metinods applicable %o various brenches.
“he folowing neges .ill be dedicated to a discucsion of
the training problems which esre cnsrecterisiic for

people-oriented oryenisetions becsuse tney represent a

more modern type of organizetion and beceuse 1t £180
conteins elements which they shere with system-criented

organizetions.
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oututted weching paxie, vanssvisiacloly tecanclosical

aztaods, low level of cualifieaticn oi the workers, ztCe

In crdef to progrewne the suellt: ol production end to

nlen the neceszary meend sad Weys with e view tc 1:ini-

pmalizing the risk of gtarting producing an article of

oed guality, a number of analytic81 meth§d§-should be

mestered, suce ast

- forecesting

- orzenization of merket reseesrch snd of investigeting
morkct trends

- greanizetion of selentiiie reseerch

- orgeninetion of informetion processing systems

- techniones of opereiive planning

- orgenizction of quality control systeme

- problems of the paychology of work,

methods and tccouuigue which form the packet of profession-

al .uelirications of the eXccutive sieft, Lhis-is wuy in
many countiies gquelity ceuirol is not e sepervete subject
in the %reining, ctud executive otelf training in the

Sield of guelity is revher deell with  es “"ouelity

involveaent", Jopea coastitutes o clear exception to this,

Its succesces in the ileld of gueliiys cen be Jor the

o
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wajor pert ascribed to tue cificient training of
exccutive ctaff in tnis Jield, ruriner excepiions are

-

By . - Y | % . ke By : 3 P
ihose caturprises walg Y o oilne se-cdllot noXoe

! ag
defacths msinud, uero=Ycicotn, &0 tuv peoild, So=aed
wudet; contilituiing ¢ cerinin legel BOTIL LG EnTOT-
priss uenusewesis, reyuires v delell . Inowied; e o
v pert ol “ue oxoutive star? dn toles Dilkd, oF
production -velity sad of eonivel Grlnodd,

e sim of execuntive ntaff ireinings in tne field of

quelity is:

- to‘introduceymetnods of analysis concerning the
cost of ‘quality, in oxder to provide cquelity izprove-
ment progremmes with properly wotivated cims;

« to show organizational end motivetion methods of

. quality improvement progremmea.'baaed on toe .
experience of other industries end countries;

- %o introduce a‘basio knowledze of some of the
exiasting quelity supervision technigues, which is
indispenseble for the elaboration of quality control
programmes / in'Japan e.4. - the stetiatical methods
of quality supervision and audit./

"he Teble 1 shows the contents of mensgeuent coursea

for quelity, over a week, by the notterdau Kweliteite-

dienst Intcrnationel Training. i'be exeoutive steff
treining does no% only teke the fora of é course, ihe
study groups such es organized in Jepsn in the 6¢’s
arc elso an interesting form of such a treinin;., Teeams
of several trainees were Zorzed, Wiich made G-weeks
consulting visits to well-known enterprices in

different countries, The progremme of such visits



N ; o »

e, - R SN L& ~ Fomes 2 e e - s
SEVRPRA ? e o o» 3 L : ’ ' :
TR i e N . EFMR [ H [ W A UO e e e

| PSR . . o . ™ gy whe 3 - . et o . B
GELVED dAn ¢ wrcwe.lert wWey ywldnh owodern solutions in

. ‘ . . AT . . - e By et - .
rapgi Ty contrsl sreM e 0 Diaeasaion eatiery, sanunl

e el et e ) ] PR ) S e 0 ma
coaleattit cmdec o L u Gl Usda u @ Cgl, L lnsualel Do
L. P . LT e e s, e T - oonw - * 4 iy s
: Jc,“e,‘& [ LT 9 AN i e :-,,'»".l.) s.k'.\),‘.; R Y 0‘.4‘;-4 OJ ‘_.r;'..l !.a-k :t o ,’.,..
. a2 ' *- - Yy D .t w ot e owg
Ldvaaelt, LOey Ydd Wl o ClanCl LJo¥mU Ju “‘ein““la.

3. Aig and Content of (uelity sonircl Lexrvice fraiqin“

lu she treditionel supcervicion systewm, oricnied
towerds inspaciicn, the ;uelificutiones reguired of tne
supervising stafl incivded the wvility 1o recd ihe
vechnicel docunentetion ead to uve suiteble weesure-
ment instrugents, Lhe modern quelity control service
'is gtrongly directed towsrds defect prevention, using
a nupber of statistical contrcl mwethods, realizing
leboretory and exploitetica »rogrenmes; werecver, tue
documenting of snelysi: of iaformetion on quality,
coming from different proiuction scurces snd Irocw the
post-prroductive sector, is sise 2 new fecet. A1l this

reGulires e siell witn o gifferecat sualification prefile,

The eim of tuc guelity contrel people training is:
- %0 creste 8 specislised service wihich hes et 18

dispossl 2 whole set of necessary tcconiques for

quelity supervision ,inspection/ snd control;
; - %0 a2cqueint the gqurlity coatrol recple with verious
; methodological snd orgenizetional solutions applied
in leading indusiries, providing it thus with the
besic meteriel for creeting its owa soclutions,

there must be e differentietion within the enterprise

according tc the level of emnloyuent, in treining
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programaes for yuelity control cervice personnel end
they saould contuin v lerst Gmo slufcrent gub=pio-
grammes /1/ for the e:Zinccerins wervices and 2, for
inspectors emgployed in depsnrincats,

3’;&35@ coursey .n the fleid of gusiity costrol siould

comprice ihe I1o"lowing cugplers:

- Selection of produvet acceptunce sampliag snd semviiap
plang;

- planning of Gnewerd cords and their application in the
contr61 of atebility in quality;

- metbods t0 eXxamining the process capability;

- introduction to the anslysis of varience and, first of
all, the examinetion of statisticel Bignif;canbe of
differences, and the linear correlation method,’

Depehding on the type ol technologicel process, the

above mentioned set of techniques 8hould be complemented

with:

-~ investigating the reliebility , in machime building
induatries, end

- experimentel design methods, in equipment industries,

Quality control services should perform a tesk wich is
more then the efficient applicetion of inspections end
the processing of the resulting date. The training
should therefore also take care of further questions

Woich are important for sn efficiert functioning of this
sexrvice, such as:

- quality economics;

- proceas control;

= orgenizing self-control /control bty operator/;
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- oxgenizing quoliity ~oatrol T pewr pUeuUucus,

fweh & ooourge Saowld deke frow LS o il conreiteticon
BOWMIL, 26 Tucl :resappdaitinna thes oo sﬁrﬁicirants
‘Cénfizua their novarl voiik, beonides Tollowing the
course.
the sdiitional queiity control serviee treining should
contein treatment of some speciasl proulems such es:
- wofksh03 metrology s
-~ 3tendardization and setting up the technical
specificetions;
- meesurement outfit end the managemenf cf méaaaremcnt
instrupents in an enterprise. |
This treinimg should count a different totel of con-
sultation hours. In practice orgenizing course of
about 150 kours eniirely Sepsrated from the practical
work mests wilu Qililiuliies. Io order to evoid such
problems, it could be edviseble to divide ihe begsic
course into sevoral "stageu', Tue vclume of each stegé
would depend on the subject trested. The first stage
would, thus, regquire stout 2u hours and be organized
in the contzxi of a 3-dsys seminar, treeting the
problems of acceptence procedures, Such sn arrange-
ment of the matter treeted during the course has one
other sdvantzze: it creetes sepsrate themetic blocks,
which c¢en be better aﬁSp%ed'te different types of
perticipents. Subjects such es acceptlance proéedure,

Shewerth’s cards, examinetion of the cepebility of e




4 < b - . AT s P P o .
teeuaolorderl AYeonuh, GU e WLl Tupies Suchk es:
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-~ Feretio’s an:lysis
- Ishitzwe’s dia_rew - couse tR. cifecis dirg,rams end
orzenizipy brain-2tor-im, Lessluns
can be sucverssfuli- azed hor the wweinin 3D Lnspeclors
who effect lnupection oo wu riies, gﬂter-oper:tionél
inspectioa and :inel insjpecitiun, ive lavel of the
lecture® srould be adarxted to the gquelificetiony o
the personnel, especielly in weihematics,
The ¢raining in statisiicel uetiods, senersily does
present & number of didacticel probloms. lue engineer-
ing and operating sieff of the enterprises is ususlly
accustomed tc treet phemozens in & deterministic wey
~which is diZferent from tue probebilisiic formulation
which i8 characterisiic for quality problems, uq the
one hend, tbhe eim of the 4reining is thercfore re-
education, i.e. to get perticipants eccustomed to e
different gpprosch, to reasoning in catezories of risk,
of the probadility of .xistekes, and %o distributions
end their pearameters, un the oiher nend, itreining in
statiaticel metbods should not be identified, @8 is
often done, with a lecture of asthemeticel statistics,.
Toeding the course with mathenstics diacdurages ‘the
perticipents end tekes time which is necessary for
procedures such as ﬁlL-luﬁD, distribution parers, etc.
Didecticsl equipuent sucn as distribution generators
end decision-gemes concerning sets of verious defects,
in whicih situations similer to those met in & given
industriel enterprise sre siumulated, are very helpful

for esteblishing a just proportiom betveen theory and

prectice,




4, Aims end Content ¢of ireindng Tor engineerimg

VRS A Y G AU s 4a WS ok - e TR e S S I s e e D B A Y i B i S W oy T S

gersonncl o0f enterrrises

. S Y I MR W s G ok T A G ey v SR n i B o s S

The quality of vpioductiun depends on the work parformed

by = sumber of sutsidiazry c€-
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iges Such as the section
of prouaction plearday, ceociluciion deperbuoen s, Vodi-
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noic, .8l deperimenti, supriy, stled ead efter-ooies

services cectivas, etc. It is diflicult %o

L

pealr about

e cys+em Ior preventing low rroduction guclity wuich is

furly efficient witnout incluvaing thuede services indo

the cuality coatrol system. It scems impossible to

estubiish 8 general preszremme for these services,

beceuse of the profeczsionel veriety end differchces in

levels of education. The prograume of such e training

shoulld conteir seversl "dlocks', some of which can bde

epplied tu different scrvices, wherecas some others ere

speclaliced supplements to This tesic prosremme,

The folloving cuvjectss:auld be trezted in the generesl

blocks:

~ concept end principles of 4otel guality ccntroli

- quglity econonics;

- provlems of launching 2 new product;

- orgenizetion ¢f & system of quality inlormnetion
processing;

- concept of zero-deiects netuovds;

- problems of motivetion.

vpecialized supplements should ireet problems suoh es:

&/ I9or the econonic services:

- vbe co5t ol cusiity snd its structure, tone finel
productivity of qua2litsy investuents;

- aarket researcen;

- plenniay of cosie rud ectivities in guelity
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ccentrol;

- using electronie ccmpwisticnsl {tecihniosues Yor
nelits cortrel ectiviiics.

u/ Lo desionin, service.:
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Taseaxych;

« rpel, 236 01 relisbiliiy;

- methods of vslue enclysis,

¢/ for otber maintensnce services:

- rellability of the mrciine park end repeirs

plenning;
- eaccuracy snd precision snalysis of the techoo-
logical process;
- orgaenizetion of self-control in equipment and
repairs dnpertmezita.
&/ Lor technolo services:
- tolerance anelysis;

- current coatrcl methods in s technological

sTrocess;
= plenning end orgenizetion cf self-control;

- metrology and measurement eguipment,

5. Qquelity Treining of Foregen

As the eutomation of technologicel processes snd
modern planning end menagement methods sre in ocon- '
tinuous development, s deprecietion of the importance
of the role of foremen menifests itself, 'he status

of 8 foremean as a creftsmen with quelificetions
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igdus trial controla Au oo resnly, :Jaréx:en senereslly
Torm & treditionsl indusirisl clesas Which is Te-
luctent o accepi any ianovetion, especielly im-
novetions c¢f en orgenizationzl cueracter.

ua the other acnd, as ¢ consejucnce ¢f the increese
in enonymity in production, @ ioreman is less sware
of quelity problews tuen of cuantity p?oblew. forxr
which ha feela responsibdle im a concrete and diz:ect
wey. iowever, tae possibilities of a foremen’s in-
fluence on the ;uality of production are anumerous,
dnd, voet 12 nore, generslly taese poas.ibilkitics
ceanot be repleced by eny otner orgenizational so-
lution, Finelly, a foreaen 13 & men who decides upon
the type of mutual reletions dbetween the people withe-
in en enterprise. The workinz climate in sn enterprise
is influenced first of all by the cneracter of +the
co-opereiion of the workers with their foreman, 3iace
in their eyes the ioreaen is the most immediete Te-
presentative of the enterprise’s edmiﬁistration. The
wey a foreman acts and the mensgement wethods he uses
are identified, by the personnel, wilh the menegement
style of the enterprise,

. s N SRR e




In system-criented orgenizetions, a loreman 18 Sup-
posed to possens:

; . " K I oL, > o N ., oo i, ey 2o
- uigh crolessicnel « welificgiions in i vaehnictl

- the £biliiy %o demend utuviiy end nuwelivy i bc
Jovkers’ piroauctiva, in iice Wit Tue lLechndcesd

docuentation,

ine people-orienicd orgaaizsiions, %has scipe of re-
quirements is not sufiicient, in thesc orseuizeiions,
the ma;in purpcse of a loremen~treining is Yo train htia
to be s Qlee.nder ¢f 2 group of people which should im-
prove the course of & production process on the
atrength of its professionsl knowlcdge, its ex'periencs
and the fact that a workohop is et nend. |
Poremen training is bindered by e number of problems
wbich present tneuselves., ue of the fundementel
ditricuities is the lack of summeries gn rcsearches
conducted

with @ view %o specific problems such a8

- work studies

network uethods of cperetive plenning
stetisticel methods

- the paycuology of work methods,

The summeries could be written in a cleer, simple wey
without distoring the content ot the results reached
end whnioch would thus be fit lor practicel epplication,

The nex+t difficulty ues to do with the dimensions of
@ group in s large industry. ibe percentage of foremen
in meny branches‘reaches 14 of the tot2l number of

employees, whereas, on the other neand, the succeas of

e training depends on the perticipetion of sll ihe




- 14 -
roremen employed in en enterrrise. A treziaing can
LaeTsioTe Aot teke the forp of @ fraai.lomil CunrEe
wita its celstively smell oniput.
And, iinoily, & third pre- lem 19 prua:—nted Ly the
ueeesdily .o cv;:-rco:::c Taw ;wéxyc;;ulo;‘,-f?'.c’.l serriex
abien nou Toraod in Sie montelity ol loremen. -hig
iz & berrier, ccustructed by 'i;rradi'cions}ism,‘ relive-
tence to ecoept innoveiions end modern selentilic
aethods, ete. This problem mekes itsell Zell Woen
one.is derling with %the necescity of solving the
motivation problew, whicun must zbsolutely be solved,
if one wishes %o inspire e Joremen with a8 view 1o
edditional efforts connecled wWith scquiring nev

knowledge @3 well as gpplying it in prectice.'

Jepen ives us en ei:ample a3 to uow the above
mentioned prooler cen be solved, In Jepznm, the role
of @ foremen in a comnlex eysten sterted to draw
attention in 1956, & 2edio course ior roremen Wes
orgenized. ihis sgproeéb provided en opportunity for e
large scale general treining on the one hend end for
elaboration of ireining nieterisls, written by the
best egpecielists in each fizld in one countiry. the
content of the course comprised fundrmentel knowledge
of work studies, orgenizetion, motivetion end co~-
operation problems, methods of enalysis-and o0 quality
control, The success of this course and that of a
series of instructive publications lesd to tone starti-
ing, in 1962, of a speciel monthly for foremen. on

quality contirol /e moathly which wwes e& verient of
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gre excepticns o buls rules wits o view 1t

- imp roving he uene_cuend coogeities oif p furcuen
end ol the workers tarcush selfesducatica end
individual effurds towurds a full use o iie
peteriels con%eined in "Gembe 1o Qualit by Cont“al";

- intensifyipg the wmotivation witn a view to uelity,
of the woriers, ead especielly senuitizing them
Zor the quality prodblem snd the gsatisfaction
improveaent jives;

- oreetisns & nzivork of tesws waichy, witala en enter-
prize, cet an exauple eond which do investigete the

reesons which csuse or might ceuse leck of cuelity,

The teaks the quality-circles heve to perform are:

- lmprovement of tne gquelity ol products;
- reducticon ol defecis;
- decreese of meteriel cusis;

- fncreaese in productivity,

A clecrly defined %esk provides the sroundverk for
sctive traiaing ecimed 2t developing the ebility to
define e probles, t0 sarlyse iuc cfieciulvity of e

colution “ound £nd t0 cnelysz methods of problem-

golvin: end initiction,
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andertohe ‘Yo coacentrete on 1imtsing lozued due +o

jefects aud in 4Us oI uhe cased on reducing costl

1uetivity . Woe efficlency of per-

“y

&
o

[
€

‘end ipcressing p

formed %tecis renged from Uod 250 to U383 1uu,Lul rnr

performed taak pel year /the avarsge efficlendy of

the circles being evelusted el Ushé 56,Uuv per 3K,

;er yeelX: .

Rhe eversge pumber of performed teake per yesr 1is

of 4. It 15 eedy %o evaluate %he eccanomicel efferts

oi tuis active Jorm oI treining when coanidering

the feet tnet tue number of quelity-circles in Jepan

18 eveluated et sbout 244,000

Wotivetion is Lec2d nzinly on the satislection given

ny tbe fulfillement ol e tesk cnd 4he reaults obtalned.

Reports of tesh periorueacc are published in enter-

prisc lulletuins end the post inferesting cxues. are

presented in wmove deteil during cnality-cirecles

meeiin &8

6. Ureising for_shop Floor iorkels

In the exzuple o the quality~circles, the problem

of troinins workera ues alreedy vsen rertly discussed,

since tnis proviem 1% closely 1inked with the trein-

) , |
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Tor eXfianle, o o ehinienl 83heol, comecenad it
enterprise, i aile o nToroUhoda woutery overy 40T
ihen it 1s &130 poscible Lo reise g&aliiicaﬁioua vI the
personnel nuwdering geversl thousends of neople with
the help of gelf-educotionnl JOTub.

Tue treining of workers is concentreted on two elimis

- introdgcing gelf-supervision;

- improving work by e caude-removel progranme,
supporied by self-gsupervision and by definite
wethods of activity, |

Toe motivetion necessery 1o gelf-educetion 1is ereeted

by tbe atmosphiere which decides within en enterprise

of the sttitude the personuel u8s tc guelity., This
atmosphere can be jwproved by orgeaiziny selr-eduvcat-

ion in tbe rorm of conte3ts in proiesaional knowled e,

peld every year, followiayg & systeq of s1liminetion

witnin the departmerts £nd concluGing by & rinele

th a Testive chorecler. An exgsuple ¢l duch Ran
approech is given ny the rolish method of zero-defccis
work, Do-Ro, ino wiilcir ice treining prograume conteins
the Zollowing stages:

8/ Preperstion of e 1ist of questions Tor specific
prolessicnel groupa of workers, by ovperating
persoanel end foremen. thease quesbticuns include
problems connected with correcty aesformacs .
with meeting the requiremensd stelad a0 dn

cumentetion, An additionel :zYrien
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«ne il ol & creusn . o cgﬁﬁfitatlesu wihn

opersating personnel, snd of £ texnt-book prezred

for the workers oi en entarpride;

of orgsaizstion ol inter-deparizent contesta with
prizes for the workers who prove Lo heve the bemt

commend of the reguired knowleage;

d/ orgenization of e contest for the Wwhole plent,
with prizes, in which the worksers of en enterprise
wbich, @3 to their commend of knovwledge, sre the
best ones, are chosen amony vae winnera of the

contest in the depertment,

In Folend such contests ere crgeniz in the food
1pdustry end other lignt industry, In 1576, the

organizing of profeasionel xnowledge contests, of en

s SRR 5

! inter-plents cberscter, for ioremen, h8s sterted.

7. Comprencsaive_.reining Frogreumes in_ep Znbterprise

A guelity trsining fLor celected groﬁpa of eaploy-
ees nhes only & limited cfficiency, & complex quality
control involves the setivity of meny services and 1t

i3 not eaough thst only some services sre active in

order %o cnsure a zood level of gquellty.
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The training programmes or various isveis aunl avvices
ghould be arrenged so as tco constitute & comprehcnaive
whole, structured in such a way that specific thematic
vlocks for the varicus services are interrclated, in
order to lay a basis ¥or m.tval underaisnding and

coomunicalion.

The problem of compreucnsive training in an sntsrprisge
demands special attention in case zero-delects wethods
are initiated.

These methods comprised

- degoription of various, detailed characteristics for
specific services;

~ arranging the tasks at the basis of competition}

- arranging measuree for work quality which form the
bvasis of comparison 1in campetition

« potivation programmej

- iqprovuent progrumej

- progrmne of organizational and technical changes
in an enterprise.

The initiation of these methods requires & thorou@i
understanding of same by all the persomnnel of an
enterprise and therefore organizing & training on the
substance of these methods and on & pumber of issues
comnected with them, is necessary.
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the sxcsicnse of cuiperieccss oud Suypiy seteiisfls
waicu iwprove %ve contentis of treiniag prcgrammés.
‘neve tasls erc persurned eitner by 3pecielized sociel
crganizatidns oy by covernaentel 2gencies. In moet of
the seatern urvpeea countries, enterprises, exXperts
and recple professionally invoived in Guelity probleas
ere mexters of specielized soclal orgahizationS'eon-
nected v:ith quslity control. im tae sociélist
countriss, thae role of ihese orgsnizetions 1S per-
iermed ©f¢
- specizl stste agenéies, cregted wita view To
orzenizing suelity control activities;
- tecunlezl orgagnizetions;
- gtoncuic insiitutes;
- specizlized centers ior profedsional treining end
iaproveaent,
In this wey, tne‘trainiag orgenized within enter-
prises is completed by inter-branch znd breanch
courses, organized for the personnel of aimiler

qualifications levels ond of identicel levels of

egploynent in industry,
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An additionel issue connected -

orpenizaticn of studies om £ [raaugse 1lovel, concerns

ing quality control and cupcivicica tceurioues, Wite
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vptinioiag uuElivy cos ts

nencgice the swefd Quoliidsy setivities
Vendor reletions
sracutive repoerts un uE
AXemples 1Iow speciiic
Control: @

The ,;ob shop

iecoenicel iadussries

2roceas inductiries

vffices cperstions
Lregkturousn
Creating cnenge end prevenuing chenge
Quslity, vrleaaing end coctrol

tomer relations

wuelity, reliebility end shere merked
Reliepdbility improvement
waiateinebility
ergenisiang -or suzlity
Identifyins thne vitel Iew problems
Coordinetliosn ol cowpeay ;.'.fcrts
Lanaging ins;;ectlon f-nd test
senpower LoT Guslit

Selection, testi treining
weds 1o quant,, leadersnip
interneticusl irends:

Western Zuropeen practice

Americen prectice

depeacse prectice

uocielist countries

Develcping counuriea
The quality neacger’s job









