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Virtually all the L~tin Jmecrican ciuntries are of course rrimorily preducers of

raw mcterialse Vast pleins arc deveted to the preduction of cercals, (11 seuds and

211 scirts of crcps, including, in particular, coffec, tee, tung ¢il, sugor-cenc,
grapes, clives, cctten, watl ond 21l types of voegetobles. The ficlds ~Liund in

¥

cettle, shecp, hcrscs and cther cnimals for the rroductivn of ment, lerther, waocl

and = wid. range «f by-products. The andean mountain range mna cther snzlloy ronges

arc rich in minercls -f nll types, meabl o, ctce, and the wezlth -0 jetroleum in
several Central and Scuth /mcricon regicns must be cddod to this wid. ronge f

primary prcducts.

Traditicnzlly, 21l this preduce ¢f the carth togethor with the veried ~nd
plentiful sweet end salt weter fish avrileble have been extracted, harvestoed or
fished, experted tc industrizlizod ciuntrics anmd, in noany cascs, re-im o rte d Aftor

preecasing for demestic censumpticn in the producing countrics,

Twe greet world-wide conflograticns mode it on urgent necessity for thesc

Amecrican countrics t¢ (rgoniz  thoir indu lrics cne stert cdong the peth of Ao velopment .

However, the fertuitous circumstance which prompicd the change of system gave
rise alsc tc a discrderly develcrment which whs much lcss well planncd in the long-
term than it should hove been.  Imprevisation ir many coses had disastrous consequences,
areas undergcing o veritable industriel .xplesion werc held Lack by the lock of
infrastructure (c.gs 2lectric power, rcads ond trensport). These pertial foilures
supported those whe arguod, perhops with intorestod motives, that sc-called rural
countries should remein for cver cs they werc; but the Govornments ond their pecples
were and are convinced thet it is cnly thrcugh plenn.d and hormenicus Acvelopment of
primary preducticn and inaustrinl precossing that the cconemic liboration of thesc
ccuntries c-n be ochicved and the .ccnemic ~nd secicl enditivns < € thoaar rulaticns

thercby improvad.
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In the context of the current situation, we can say that Latin America presents
a general picture or under-development, particulerly with reference tc indusirial
development, even though some of its countries are advancing at a relatively fast

pace towards industrialization.

Industrial development is carried out in two clearly defined sectors, namely, (
the State and private sectors. The State almost alwzys assumes responsibility for
the basic industries - in other words, large-scale industry. When conditions in the
country make it possible, private institutions slso take over these basic or large- ,
scale industries ~nd, in any evcnt, they assume responeibility for small-scale and |

medium-scale industry.

Basic industry contributes to development, as do small-scale and medium-scale
industry also, but in addition they contribute towards establishing high levels of
employment and, consequently, solving the social problems arising from unemployment.

Co-operative nssocictions, as privete institutions, started contributing to
the industrial development of Latin America shortly after the beginning of the
twentieth century, and their action is of special importance since it is devoted in
the initial phase to the processing of raw mctoricls in the area of the country in
which they are produced. For example, there are co-operative enterprises in areas
which produce cotton, olives, sunflowers, ground-nuts, coffee and grapes, and above
all in dairy faming arcas, where not only is the milk pasteurized, but, in particular,
butter, cheeses, sweets end the full range of milk products are manufactured.

This varied industrial production, including many more products also, helps to
prevent the growing depopulation of the rural areas which has become a serious
problem at the present day, especially in ncarly 211 the Latin American countries.
The growth of these industries has been significantly accentuated in recent years
and has had the positive effect, as we have already said, of changing the system
which predomincted until o few decades 2go, which consisted in exporting the raw
material and then re-importing it after it hed been proceesed into articles for use
and consumption. In most cases, these activities are underi-ken by sgricultural co-

operatives whose members are farmers.




Approximately forty years age, production or lobour co-operatives start.d
developing in Mexico and Argentine, ond from that time they have continucd gaining
in importance and hove penetrated o large number of industritl branches. This
example is of intersst to students of th: subject -nd to Governments,; ond since
about ten years age the process has been storting to sprerd to several other American

countries.

Mexico was without o~ doubt the first country to try the system; in 1932, two
enterprises based on the labour or production co-opcrative systom were slartea up.
These co-operatives have cxponded without interruption up to the present time and now

constitute two major cxamples of the goals which ceon be zimed at.

The co-operative kmown as "La Cruz Azul®, which produces Portland cement, now
meets one~third of the country's requirements with two lorge industrial plants
fitted with the most up-to—date equipment and run by more than ¢OC worker-mombers,
to which should be added o larger number belonging to cthor suxiliary co-operatives
which takc care, for cxample, of all freight transport for "La Crus Azul". These
worker-members (manual workers, skilled workers, forumun, supervisors, onglineers,
rdministrators, etc.) receive an adequate remuneration which is in line with that
of any worker perfcrming ~ similar job in ony enterprise and, in addition, a dividend
based on the economic results and the work done by each member within his co-cperative,
these dividends cnable the workers to raisc their standard of living to a level much
above the average and, in addition, to invest in the co-opcrative entorprise,
sheltering themselves ageinst cny economic problem in their own or their family's
future. The other co-operative, "Excelsior’, edits amd publishes onc of thu world'!s
most important daily newspcpurs and cdits and publishes other smcller daily newspopers
and a variety of weckly, monthly ond semi-monthly publications. The foct that it has
1,000 worker-members specializing in cll editorial and grephic fields, including iis
General Administrator, gives an idez oi the importancc of this large co-operative
enterprise which, like the one described carlier, owns large buildings nd modern

industrizl equipment installed in the centre of Mexico City.

There are in Mexico other large co-operctives emplcyed in publishing and the
graphic arts, the footwear industry, fisherics, ctc., which are organizcd cccording
to the same system, and are making a substentizl contribution to the industriel
developuent of this large country.




The common pasture system of lend exploitation has not made possible the expansion
of agricultural and stock-raising co-cperntives, and in my opinion, this difficulty

is delaying greater progress for the rurel creas and rurcl population of Mexico.

Argentina is the Latin Americon country in which co-operatives in all forms,
above all in the industrial ficld, have devceloped the most. In Argentine there arc
tvuo types of co-operctive orgenizaticn ngeged in industrial operations, nomely the
production or labour co-cperative and the typical agricultural and stock-raising co-
operative with asscciated industrial operations - in other words, with plants for
processing the raw materials derived from the agriculture and stock-raising. Although
we are assuming that the reader is familiar with both systems and will continue with
the analysis of thc two groups, wc should not omit to mention the high degree of
rclative development and scphistication of the industrizl entcrprises covered, and
we should point out that the labour cr production co-operatives, generally located
in urban arezs, have becn cxpanding ~t an accclerated pace in recent years and arc
working in a very wide rangc of industrinal branches such as textiles, the graphic
arts and publishing, mctollurgy of varicus types, clectrical engincering, refrigeretion,

building, food, glass, aluminium, etc.

The ogro-industrinl group occupics 50,000 paid manual and non-manual workers,
while the labour or production co=cperatives heave 30,000 worker-menbers in all. Both

figures arc estimetcs.,

The former group consists of arcund 50 co-operatives with industrial sections
and the latter of some 120 co-operatives whose size, measured by the utilization of

labour, ranges from 10 to 1,000 workcr-mumbers.

The co-operatives in the latter group often have their origin in the failure or
dissolution of joint-stock companies which, for many reasons, close their industrial
establishments, causing scrious production losses and the loss of their jobs by all
their workers. Aftoer lengthy negotieticns, the werkers, assisted by the competent
authoritics, the trade unions and, cbove all, the Associotion of Lebour Co-operatives
of Argentina (ACTRA), sct up their co-cperative and take over the production and
marketing interrupted by the closing of the cnterprise. In most cases, after huge
initial sacrificcs, the co-operatives prosper and end by obtaining economic and
financial results which enable thun to modernize the industrial plants, and, thanks

to a gencral ecgerness for constent improvement, they raise productivity, achieving
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a higher output and better preducts, wn cbundance of goods fer use and oonsumption




on the market and, as o consequence, o price 1l.vel in thot marvkot which, in somo
cascs, becones o foctor of cquilibriwm which cannct be ~ttaincd by other mecnc. 1ln
other cases these co—opuratives nre sct up spontan cusly - in octher words, 'y ~groeaasnt
cmong perscns working in the some industrinl bronch - and, lostly, they cre nlsc

establiched by the transfer of cperations formerly undertaken by the 3tot ..

We have said that there nre co-cpurctivos -ngeged in ¢ rother wide range of types
of production and we hove menticned thet, in some casce, the rclative impcrtonce of
their cutput lecds to price contrcl and o plentiful supply of the itoms concerned
on the market; we might cdd that some co-cperatives preduce goeds for industricl
usec which compete advantagecusly with thoe most highly publicivzed brands. It is truc
that thesc¢ genuine industrinl entorpriscs do nct account tor & roally significont
percentage of the tctal. Dospite this cveluation, it is casy to sco that promoticn
of this typc of co-operative would be cxtromcly wmportant for the accelerated develop—
ment of the country ~nd for the sclution of the sericus sociel conflicts which ncw
trcuble it.

We could give many impcrtant cxemples of Argentine cc—operctive enterprisce of
still other types or in cther branches of co—cperction such as, for cxomple, the sc-
callcd phamacautical grecup with laberatcries of a certoin significance in vorious
cities of the country, but it scems worth-whilc to descril. twe co-operatives by woy
of examplet

"San-Cor" (Cooperativas Unidas Limitada) belengs to the cotegory of Agriculturel
end stock-raising co-operatives. It is & federaticn of ce—-cperatives (410 dairy cc-
operatives) located in a large areca whiclk includes the nerthern port of the provinece
of Buenos Aires, the southern and central parts of the province ~f Santc F? an! the
castern part of the province of Clrdcbe. In this large crea, there are 18,000 smell
dairy cnterprises affilicted to the co~cneratives meking up the San-Cor federation,
but there arc also others which may or may nct be affiliated te smzller co-operctives.
The co-operatives making up Sen=Cor handle epproximetcly 1,080 millicn litres of milk
a year. Tcn per cent of this producticn ie markcted by the cc—cperatives in its
original or pastcurizcd form, and 90 per cent is processcd into cascin, butter, chceses,
powdered milk, sweets, fruit conserves, ctc., in ninc cstablishments lcented in varicus

places in the area described.




The niembers ¢f San-Cer Mant.ca pearticipatc in its earnings in prepertion tc the
rev matorinl provided, threugh the intermediary of its 410 assccicted ce-operatives,
There are 3,500 pnid wnnuel ond non-menual workers cmplcyed with San-Cor, and it
proeduces 27,08( tenn.s of butter, 15,140 tcnnes of cescin, 12. 300 tcnnes of checses,
4,103 tonnes of pewdered wilk, cte. The physical assets of the co-operatives amcunt
to US$25H million, ond the chore capitcl has o value of US$10,833,000. SanCor hes
seles ffices in Londen ond New Yerk ~nd in 196G cxported gocds to o value of

apprexinat ely $10 willicn,

The activities of thie ~nd other dniry co-operatives eliminatod the momcpolistic
situaticn which cxistud until about 40 years eogo, with two or three large groups

deminating the market and impesing their prices.

The Cooperative Industrial Textil Argentina de Prcduccién y Consumo Limitade
(CITA) is on exmaple of o labour coc-operative, of which, as we said, there are 130
in Argentina. It is muiu up ol 440 worker-mombers, i.c. momual workers, clerical
workers, techniciens, administrators, ctc. Thesc are the only members of the co-
operative; the capital bclongs to them, the preductive effort is supplied by them,
the management lics with than and the cconcmic ond social returns accruc to them.
The co-operative hos o weaving plant fitted with modern industrial equipment ,
including in particular 450 shuttle lcems and one dycing, printing and fiaishing
plant with the mest up-to-dotc machinery. Both plants are lceoted in the town of
Le. Plata, 60 km from Buenos Aires, and 21l their ossets are the prcperty of the co-
cperetives  The group also includes another small weaving plant with 80 shuttle looms
located in thc¢ necar-by town of Avecllancde, with its head ¢ffice, administration,
warehouses.,, etc., in ¢ building speciclly constructed fer the cc-cperative in

Buencs Aires.

Since it wes frunded 19 years age, ite production has incrcased five-fold and now
amounts tc¢ morc than 10 million metres o yeor woven on shuttle 1ooms (cotten, rayon
and synthetic fibres), dycd and/or srinted. Its well-crganized administration and
the productivity achioved by its workcr-members place it among the foremost textile
cnterprises in the country; at the prescnt time, co-cperatives producing cotton
Yarn supply 1t, whilc ancther co-cperative organized according to the same system
i dcing weaving jobs for it. A metallurgical co-cperative is ccllaborating in the

exccution of work rolating to maintenance of the industrial equipment. The textile

Comcpaerative a0l poat o0 1ts prsfuctd n te consumer co=ipiratives and the remainder

nthe textilo movkhots 10 i - omber ACTRA.




The cu~operatives menticned ~nd thers which it weuld e too longthy to 1uat

arc effectively contributing t¢ the industrial devclepnent of the Argentine Republic.

Chilc renks third in importonce in Letin Auwcrice as regards the devolopment ot
co~opcrative indusiry. The highest level of develepment is Lcund in ogre-industry
ond, a8 in Argentina, the deiry industry is the mest highly developed of 2ll. A
number of cou—cperatives, locoted perticularly in the arca off Concepeidn ~nd Oscr
(800 and 1,800 km respectively south of Suntisgc), precess 40 per cent ¢f the tetel

milk production.

Five co-operatives produce twe-thirds of the totnl cutput of the clechllic
beverage known os "Piscc", which is widcly consumed in Chilc ~nd Peru. Twelve co-
cperatives prcduce, package and market undcer their own trade morks 595 millicn litreo

of (grapc) wine, which accounts for 16 per cent cf thc cauntry's tetnl prcducticn.

In the group of producticn (labcur) co-cperatives, the Mexicin and Argentinc
exenple is being increasingly followed and o number ¢f omell cnterpriscs howve alrendy
adopted this systam. Mcre than onc year age, a Valparaisc daily newspoper,

Le Unibn, resumed publicntion thanks to the cnthusicem and faith shown by 2ll the

workers belonging tc the cc-cperative which was set up t¢ publish it.

The "Sodimac" co-cperative, which wos < rganized more then twelve years ngo to
supply building materials, has storted producing such mat.orials :nd its 9L0 workers,
cdministrators and tcchnicians arc members cof the co-cperative with a participetion
of 43.5 per cent in toctal growth. Its strong cconomic and financizl pesiticn
(compeny capital, US§2.5 millicn; net surplus or profit in 1969, US§250,000) and
its adequate technical ~nd administrotive rgonizotion make it likely thet thero will
be further significant advances in coming ycars.

We shall sce later on that, if the present conditicns in Chile: centinue, it
can be predicted that thc co-operative mcvament, particularly in thc industrial
sector, will in the near future play = larger :nd more effective part in the country's
industrial development.

Other Latin American countries have ambarked on the poth of industriclizntion
by co-operative methods, and it is worch noting thet we hear daily of zchicvemcents in

countries in which, until a very few ycars ngo, industrial . -—cpcretives (.specially

labour or production co-overatives) were practically unkncwn.
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2. Rolc of the Govcrmment in the reguloticn, promction and develcpmen® cf industrial
—cg\. tlvcs in Letln 1 Jmerice

Therc arc twenty countrice in Latin Americea, and their pclitical organizotion,
d.grec of eccnomic cnd cccial develcpment, cultural cnd ethnic conditions, geography
and clim"te ore very diverse; 1t weuld be quite difficult tc draw gencral conclusions
cencerning such o hetercgenecus vecas.  We cculd nenc the less say thot these ccuntries,
clmcst withcut oxcepticn, ~r: porticularly concerned to give concrete form to plans
fcr the premeticn of their industrialization. In some of theee ccuntries, there hes
been pregress as rogords the preparcticn end detailcd fermulaticn of plans for the
develepment of basic industries, including th: granting of credit lines for the
development of small-se lc and mediwn-sized industricss Althcugh it is true thet -
in ~ more rheterical then concrete and practiccl woy - strong suppcrt is clways
procleimed in governuent circles for cc-operative organization in genercl and co-
opcrative industrializaticn in particulear, we can scy that, apart frum rare exceptions,
nc real suppert is given to industricl devclopment by means of the cconomic and
3cciel systom with which we are here concerned. None the less, we should make it
cl:ar that, espccinlly in the 1-st ten yecrs, incrcasing cmphasis has been placed by
government agenci:s on the need for definite support which will meke possible the

desired devclcepment in o shert pericd.

Chilc stands cut among the Letin Anmerican countries as regerds the infrestructure
for surpert and promoticn creeted in recont years. This has mode it pcssible for
govermment ond private agencics, ccting in cc—crdinc oticn, to give cffective backing
tc co=cperative initictive in industry through tcchnical assistance, planning,
fcesibility studics and  promcticn mcasurcs including cducation and credit for projeets
and rctual undertakings. Other Governments, abcve 21l those of Cclcmbia, Peru,
Argentina, Mexice, Costa Rica cnd Puerto Rico, are peying specicl attention to
industrial devclopment through cc—cpcratives, but their action is not very clearly
reflocted, with scme cxcepticns, in concretc achicvements. It should be added thot
the Argentine Govermment now appeers dctermined teo promctc the wholc co-operative
movement in the country with conerete mecsurcs.
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Lestly, Porcguey, B-livia, Uruguey and most of the Leotin adcricon countricoc
require technical end finoncinl cssistonce in ordor t¢ initind.. «ny occticn to oproncet.
industrial cc-rperctives. El Sclwved.r, in Control ancriecs, 1s corrvying <ut, in
cclloboration with UNIDO, a pilct cxporimont for initicting :cccleratod industrinl

develcpment by meens of cc~cperntives.

Althcugh, peradcxicully, we cbserve that the Latin American countrics which orc
mest highly developed incustrially arc thesc wher: there has beon the loost g vernnent
suppert, we should reccgnize that the grectest cencern of Gevernments must necessorily
be to bring ~bout an nccelerated and homcenicus induetrialization prccess, which will
be ncre effective fcr naticnal develepment if it is ricnted tewards cc -cperctive

crgonization.

Specialized cgencies of the individual Gevermments are 1 cpensible for the
premeticn, development and centrcl of co-cperstives in general.  They maintoin
statistics ccncerning the develcnment ond progress «f all co-cperative “roaaches, but
de not pay specific attenticn tc co-.perative industricl doevelepmente  Other Stat
bodies, including crodit instituticne, ploce specicl amphosis cn tochnical and erecdit
assistance to industry, but dc nct t-kc diroct ~ctiun tc prauct. « —operative
industriel develcpment.

3« Prchlems hin'lerigg the effective crepnlzaticn and or.ration of industricl
m‘;.“s.: - —.A - .. EIE S T WP S0 O W ar S e, Bl B BB B BBt ¥ DA e
co-cperatives in Lutin Americn
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This is = subject cof prime impertance for effictive and ceceloerat cd development
of co-operative industry, and whoever in the gcvernment scrvice c¢r private scecter
assumes reepensibility for guiding this ¢ v lepment should t. Lo spceial acccunt of
it in any develcpuent plen before thet plen is implemented. While it is true tho
good crganization and cpercticn ore gonerally necessery in £11 cc-~poerctive or non-
co~cperctive cntcrprises, there is nc doubt thet, (wing t- thuir special features,
the mest importent aspocts which must be teken inte ceccunt in crder to achicve
effective organizeticn ond administraticn and goud cpereting conditions in preduction
cr labour co-cperetives and in the industrial scctioms of cther types i co-cperatives
are not the same o5 in other entorprises, Lobeur and proeduction co=c peratives o
mode up of worker-members; this term has in scme countrios given risc 1. confusicn
becausc the word "werker" in this cese (""t.“r.abe.]c,do ' in Spanish) includcs anyonc whe

dces a job withcut cxcepticn, whother it is ool intellectursl, tochnierl cor
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scicntific. The Spanish tom dobrere, cun the cther hand, implies = woiker in the
narrowcr sensc of a persen whe porfrius 2 moanual task, or onc which requires physicel
offcrt cr, ot mest, the proctice of o spceinlized skill (turner, mcchanic, wecvuer,
troeer, cteo)e In fronce, theee co-cperatives have been eclled "workers® - iuction
cc—operatives! and ore saactimes wrongly suppesed tc be made up cnly - f acnual
werkerse  In such ceoscs, the adrinistretive, tiochnierl ond mansgement functicns arc
crrried cut by saloricd perscnnel wlh do nct bileng te the assicicticon ond,
censequently, have a cartzin lack of intercst in the returns which are forthceming,
the rapid develepment of the cc=cperative cnterprisc ~nd the achicvement of the
cconcmic and sccial purposcs which thesc assccistions fulfil. Fcrtunately, this
apprcach has bucn discarded and ncarly all the lobour ce=cperatives ncw previde for
sceial and cconcmic invclvament «f -1l these whe ronder cny type of real ond

effective service in thoem.

These co-uperatives whose mombers arc mainly farmers cngege in riccesning the
row materials produced by the lend; we hove menticned the excmple of San=Cor in
Argentine, ond we cculd cdd many cthers in that ccuntry and in Chile, Uruguay, Bregil,
etc. This large industrial grcup cperctes cntirely with paid omplcyees who are nct
nembers of the co-cperetives. Thus it i1s cloar that thc industricl section operatcs
in dcpendence on the *gricultural, phcrmaceutical r cther co—cperative which owns
the enterpriccs  In many cases, the 22l shewn by the individucl beards of directors
and, above 211, thc wisc cl.oction or sclicticn of fact ¢ry mancgers whe are cepeble,
hcnest, dedicated and cfficicnt cnsures that thesc entcrprises develop under conditions
which cre faveureblce in cvery way; in these ceses, an officient and ncdern administro~
ticn, constent rationclizoticn and modermizatien industricl cquirment and o
vigerous markcting prlicy cempl wtoly offect the discdvantage, espceciclly in certein
Aroricon countrics, of cporating with sclaried personnel cven ot the highcst levels
~f managament .

In some ceses, hewover, boands of directors which rre madc up « f rural people -
in other werds, smell land-cwners - h've oo traiped veople amung their nnbery
woreover, the mamboer:s are often permanently occupicd with the prebloms of their

own land ond unable cr unwilling t. divert part (f thcir time tc participating

dircetly in the affrirs of their co-cperative, which is sometimes for away,

espucially in the vast speces ¢f the Argentine countryside. Consequently, the
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industrizl enturpriscs dependent on thes. Ce=cperatives romcin alnest ontirely in
the honde of nonegers whe if by gced firtunc they are good adninistroters will Quidic
their enterpriscs tcwarde CXponsicn 1n overy sins. of the werd ) but i, on th
contrary, they erc incapobl: ¢ry, a8 h~s cceurrdd, dishonest, vhe ontorprise 1e o3
the mercy of their operetions and, when the beards f dircet: rs icorn whet is
happening, it is clready too late te f£ie s-lutiins, or the intorests of tho
association have clrcady been scricusly impaircd. It is undeninstle that in these
cases the dugree of cduceticn ~nd gn r~l culture in the countrios or regione in

which the enterprises arc perating i o vory significant facter.

Tuc prcblem describoed must be birne very much ir mind whenever rrojocts for
industrial cc—cperatives of this type are tc be planned or their foasibility studicd,
and this must be o permonent concern of govermmental inspection and contrel cfficicls
and the federations anmd confederstions ¢f co-cperctives in coch country.

Sericus difficultics arc creatcd in lebour ¢r producticn co-cpceratives by the
problem of the lack of beth investnent and operaticnzl capitel, particularly in the
starting-up pericd of the entcrpriss in questicn. For this rcascn, institutions
supplying credit must provide moximum financial -~ssi stancc, teking into acccunt,
¢n the one hand, the usual ceoncmic, finoncinl and prcfitebility facters, but also,
and in particular, thc potential velue f the werking copitzl supplicd by all the
werker-mambers. It should alsc be berne very much in nind that thesc associcticns
hove the additional advontage of helping to sclve the nejor cocial problens which
aff.:ct ncarly the whele of Latin amcrica. Te substantiate this ffimaticn, it is
oncugh te racall thot lebour conflicts disappcar in thesce asscciations, since the
constont antagonism between aplcyces and eapleyers or between crpitel ond labeur
does not exist.,

To sum up, although there is no deubt thet both types of incustricl ce=cperative
essociaticns makc an importent centribution to tuc development of theo under-dcvelcped
ccuntrics, the problams outlinod here must b: takcen intc account before programmes
cf industrial develcpment through co-cperctives cre undertakon.
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4. The rode of cc-operativ. unicns ~nd «ther SCoLkaratave dnstituticns in previding
-‘-‘;‘m.-l"-.& ‘..l‘.M‘.....l -‘0“:‘....0-‘.:‘ ‘.‘..“.-‘-“““‘0.&.&‘-‘..l B b ..
¢ssistance tr industrinl C —rlurtives, de-. credit, treini ». technical
cavivery eorvico s, industri-l inforaation, cte.
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.5 wWe have clrondy <oid, ¢onditions ond the dogro. of dovel:nent in co-cperativ.

‘rgonlzotion diffor grosctly an tho voaricus Lotin aaerican ccuntrics. This means that

we connet noke wogonirilized eviliotion of the logr.c «or oxtint to which cc—cperctive
unicns, foderaticns ~nd confoderntions in coch ccuntry help i rrencting, cricnting,

wivising or providing or.dit -nd sorvie & oo the individu-l cc-cperative enturpriscs.

If wo were tc divide the countrics inte twe Lread grcupe, wo shculd hrve te say
that irgentina and Chil. ~re tho best crgenized te achiove the geals with which we
are here cencernede  This walunticn ~pplics tc virtuclly the whele sub-itom which
we are censidering.  4As regords th. sccond gr-up, wc ore cuamititing on injustice in
including scversl ccuntrics with substonticl central crgenizaticns in it, but we must
pcint out that we are dealing herc with the subjuoct of industrial co-peratives and

must judge thesc crgonizeticns enly fron tihis peint of viow.

For crderly cc—cperetive industrizl develepment, the promction, cradit backing,
technical assistance, ctc., must cemc fruom sccondary cc-cperative crganizoticns
(unicns and fudereticne) which, in cc-crdinoticn with (ther cc-cperative cntitics
and spccialized stete agcncics, must plen this devilipuent, including nancging cad
channclling any assistaonce which ney be cbtained frem internaticnal crganizaticns (f
any typc.

The federcaticns of farmers! ¢c—cperatives which clmest alwoys morket the primary
products cr proccss.d gcrds preduced by their nomber ce-cperatives conscquently perferm
°h cecnomic task which places thoa in the best pesiticn to cngage ot the sanc time in
the werk of dissuninaticn « f infematicn, promotien and ccnsultoncy which is
inviriably nceded by 11 their affiliatcs. Thesc federations and/cr ccnfedorations
wiuld achieve full success if they attached 28 much inpertance tc the aspect in
questicn here os they de to ccencmie menegement ~nd 2lse if they werked tcgether in
trder to nveid dissipeticn of offert. This dces not mean igncring ther permanent tosk
«f crganizing congregses, somintrs, conferonces and technical mectings, ulssdninoting
infemation cr prcviding practicnal troining ot the sites of preduction or prcceasing,
rublishing specialized bericdicals, preparing morkct studics and taking adventage of

the cetivities of neticnal -md intcrnationnl cgercies in crder to «btain credit cr

assistonce of any kind.




There ore w ll-crgeniz o £4_roti ne ot I"bour «r production o= peretiv s oin
cnly o very fow Latin ssaoric n cruririce, memely argentin , Mo xic. ~nd Chil.. Th ir
officicncy end siz. or. in th. opd r Nero gaveone Otheyr saseric o countri s hewv,
storted industricl oxponsion tar ugh this aediun of C=cPur” 1ves nnd it i quate
pessible thot we ar failing t. muntiin s 1. Country whise aovelomment ~etiviti o

deserve te bl spicially cormont.oo on.

In ony cvent, thore is no deult thet argentins 15 ot the ferofront of the groun
and that its cetion in this brench o f Co=vperatiir, like Moxicd's, bogen o ro than
thirty years cgc. The Assrciaticn o F Iebiur C - roretives of areontin {sCTRu) 1is
a sceendary co-cpirativ. "rgwnizotion t. which nocrly 211 the argentine industrinl
co-cporativos in this bronch L.ling. We heve clreedy soid thet thist ¢ - poratives
include an cextrumcly voriod roage of industrial und rtokings thr ughcut th. l.ngth
~nd breedth - f the vest argentin. torrit ry, ond this .cnns that, in j ining the
federoticn, thuy bring into it ~11 kinds f technici-ns, spocialized w.rkuors,
cdninistrators, scles ond mrrkoting nonagers, lavyors, ctee This pictur . pust Le
cxpended oven more as & substantial nmumber o f Cr=vperativ.s cngas ! in 3¢1vices, in m
coBus auxiliary to industry, such -s gceds tronmspert, scrvicing «f railwey dining
cars, l.ading ~nd unlcading in perts, cteo; or> olsc affilictod te ACTRa.  4CTR.,
hes always endeaveurcd to creste en ctacsphere - I friendly rilotions am ng its
a8sceiated cu-cperatives ond « ffors n wern woleeme ot its «wm hoad  ffice in
Bucncs Aires, -8pecially to co-iperatives from the intoricr of the country, which
find thore officas for thamsclves, pursinntl =t thoir scrvic. and ~11 tho sesigtaonce
requirced, cspecially in th: legel, trx, cdninistrative and t chnicnl sphor.s,
inclnuding technicol advic: on their purches .3 of row moterials, accesscrics, aparc
ports, industrial Quipnent, stc. This trectiiont ~nd this sp-cdy nd proacticul
essistancc vhich co-cperative enturpriscs boscd in arces rem t. fron the cpital
receive in particular weuld be - sufficicnt incomtive 4. draw thus to the asscciaticon.
Hewever, the Assccistirn is concern . alsce with  n-the-spot rssistonce in the n:st
ranote areas cf the ccuntry, whore there is scnutines ¢ co—--porntive in vidistonce,
°nd prevides adviec on the bogis of ite numbers! oxperi nee ¢oncorning the s.lution
‘f all pi.oleme of whatcver natur., :ssigning, whenever required, t.chnicicones
spceializing in the industrial branch in qucsticn tc eorry <ut voluctioms, planning
or fonsibility studics and t- cssist in 8°lving priblens in collob rotion with the

L4

tcchnicions of these co-cperatives. 4 nenthly poricdienl, Pregln 4 las Ceojerntivas
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dz Traba;o, is the mzin link between the aB8ceciction, the co=rr rtives nnd the
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wirker-nemb.ors «f the er=cperctives. Throo affiliat.d co-cperatives (eno in the
graphic ~rts, . no in the neat industry ond the third in the ~luniniwn industry) haov.
th:lr «wn wenthly irtforncti noorgons whicih, by ccmmon 2grocment with Pr. gln, are

~loc widely distributod wher thore is goneral interost.

asscnblics, mootings f presidents ~nd wenagers wf co=cperntives, cenforencee,
sonin-rs, gonercl mootines ond ncctings £ boards of directors, ote., ¢ nplote this
pictur:, th ugh w. or. 1.-ving till the noxt chapter the subject <f the active
perticipati:n of ACTR. 1in inturnaticnzl suminers, perticularly speeiclized pan-imerice

surinars such os the cne which is currcntly being held in Buencs iires.

Rcturaing t¢ th. subject under discussicn, it sh-uld in general be berne in mind
thot 1t is the uniins ~nd fdurativns which do and sheuld taice a1l the nccessary steps
fer cbteining better ér&dit frr thoir cc-cperatives. In the ccuntries where the
nmevenent's vertical crgonization has beon norfected, the fuderations should induce and
influcnce the ecnfederaticns to rssist in their tum in cnsuring that these offorts or
as succ.ssful a8 prssibles The credit cc—rpuratives and co-cperctive banks can be
expected to br the most cppripriate scurces fer this basic clement in industrial
devcelopment, nlth.ugh we nust n.t fcrgcf the grent pessibilitics afforded by naticnel
banks spccially devetoed to develepnent.

In Argentina, the Bance du 1a Necién has just apprcved & credit line of up tc
US$800, in irgentinc p-scs, por nember, for the acquisiticn <f shares in their labour
¢r producticn co-cperotives in the ficlds f industry c¢r scrvicus; this credit is
grontod ot n low interest rate and for o periud of five ycars. Fcur yeors (f intonsiv
exertions heve culminated in this suceess f WCTR.. This example shculd be imiteted
in « ther ccuntrics, but, :s in thc case menticncd, success shculd be the result cf
the offirts  f ci-cporatives greuped tegether in their unicns or fedcraticns, for
this is the (nly voy succossfully to curry cut soricus and respensible prejcets which
will be well recuived cnd given -~ttonticn in govermment and privatc, naticncl end
intcrneticnal circles.

We connvt clege this chaptor witheut mcking very specicl mention of Chile, a
ciuntry which is in the vangurrd «f th. letin americen ccuntrics, o8 we have alrecdy
peinted (vt in (rg-nization and ploaning for the devolcpment of cc-iperatives,
including those cencerned with industricl pric.ssing and for prcduction. Its Noticnal
Confedir-ticn « f C.= purntives, which is very well «rgenized, virtuclly directs
planning and guenoril dovelcmment ond its influcnce «ytonds not cnly to private co-
Ccperative bedics, but ~le. t. Stotoe or semi-Stot . bodics dev-ted to this task.
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The Technical Ci—rperaticn Scrvice, = apecinlizod Stoto body, 10 1»eer neibly
{'r cc=crdinnting the offcrts of ~ ¢ noider D1 pubor f Instituti ns nd s porti-
cularly concernced with industrirl rroducti-n »nd 1ts socrtl cepocotes Sone of the
bedics deveted to the prometicn ond lovologent o co=cpertives nro the Deportoont
- f Develepment and Scrvices f the Naticnal Populsr Promotacn Couneil, the Scetion
for Cec—cperntives of the Stat: Bank « f Chile, the Production Dovelopuuent Corperation
(CORFO), thu Officc . f the Doputy Meancger for So=cporitives of the aericultural Tiod
Enterprise, (BCA), the Dep-rtmont f Ce—cpurctives of th Ministry «r Hining, »nd
others, cmeng which thes. devetod to cducation 7oscrve aentione Thes. goveornment
cgencies have cfficient epecinlizod personnel whe attroet ~ttention by their dynomism,

enthusiasm ~nd ycuth.

it coneerns credit, th. Co— perntive Financing Institutc. (IFICOOF) strnds cut.
Thie is o cc=cperntive fin~necing assceiztion which fuli' :s the functi-ns £ o develip-
ment benk. It belongs to the co—cperative ncvement cnd is administored through o
Bcard mede up <f ropresontotives of 2ll the seetoers <f the Chile~n co=cyperative
me vament. Scme of its aims ~rot (o) to gront nediwn-torm rnd long-tom lcons to
cc—cperatives for financing investment projects; (L) to. privide tuchniccl assistonce
and help cc-cperctives t¢ build up investment enpitel; (c) tc serve os 2 financicl
channcl tc¢ bring funds from naticnal and internntionol scurces to co— perctives. Up
t- Moy 1969, IFICOOP h~d grantcd lcons mounting to US§e,180,000 f:r win. ccllors,
ccld sterage fecilitics, tronspert vehicles, winoe-moking oquipn nt, supemorkoets,
deiry cquipment, frod ccncentrate foctoerics, milling mechinery, cccounting nechines,
ctee.

In shert, Chilc can boost of cc-cperative and Stote bedivs with technicolly
trecined perscnnel having great vision ond ~ spirit «f secrifice, whe hove lcid the
foundaticns for this ccuntry tc¢ be troansfomed in o shert time inte cne of the most

important Latin Amcrican countrics from the pcint of view of industrinl co— perativ s.

Se Internaticnal essistaonce tc industricl cc—cperctives in developing countrics
- Ol A A il - BBl B BB A Dal s S B s ®. o A B S BB S LA B >l
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Undur-develcpment in Lotin america has been 2 moatter of concern for years to
Stzte ond privatce scctera, in particulor cwing tc the sicin] conditions which under-
develcpmort gemerctes, conditicns which heve become explcsive in recent years and

(fton ontcil the risk of scricus coenflicts endangering int.rncl ond cxtorncl peaces




Whocver vish.s o delve into the cruscs of this uncdcer—-develepment will rceach
the einclusicn th-t the fretirs proventing it from being effectively combated are
verioed;  they roange froam the major ceonrnic intorests invilved to the high
illitercey rote in samc of the countrice (unfortunctely mere than o few) which

noke un the groap,

Ovir 70 ycars og., the great cxperinent which hed been storted in 1844 in
England by 'the werthy picnccers f Rochanll" wag bogun in dmorica, ond tcdoy, with
ne deubts remaining, we ore sccking wiys f offectively sssisting the premcticn of
cecclor~ted industricl development through co-.peratives. Concern sbeut this matter
15 t¢ be found wven in the nost cminent intornaticnal bedies and, in November 1967,
the United Notions Industrinl Develepment Orgrnizotion (UNIDO) crgonized o mceting
of ¢xperts in New York which then 12id the fcundeticne for on inportant programme f
action fer the crganizetirn. UNIDO continued its ~rducus werk and regicncl studies
and fresh mectings succecded cnce ~ncther, while, by woy cf cxperiment, an expert
in El Selvador was evaluating piseibilitics, preparing o prcject cnd getting it
under woy with o view tc csteblishing industrial ci—cperatives in that country which
weuld ceffeectively centribute te ite development. The prcsent saminar is cne mere
prcef «f the censtant cencern of the (rgonizeticn, ond troining and toechnicnl
assistance pregrammes recently appreved can olsc be expected scon te preduce the

desired rosultse.

The Organizeticn of Amcricon States (0AS), thrcugh the Co-cperatives Unit of
the Department of Sccicl affeirs, is denrnstrating its cuncern fir co-uporative
developnent by cossisting in ond etiending vvery cvent rclating tc cc-cperatives in
fmericn, and is new, in ce-cperation with the Orgenizaticn of the Cc-cperatives cof
americe, (OCA) and 4CTRL, 'rgrnizing © suainor in Bucn s diree in which fc¢llowship—
hclders from seventecn Letin Amcrican ccuntrics are participating ond which is
Gealing with the following topies: "The importonce of prcduction and labour co-
¢peratives os instruments of cecncmic and sceial develepment”;  “"The structurc and
«pereti-n o[ preducticn and labour co--cperctives?, “Becncmic and sceial advantagces
¢f prcducticn and labcur co-cperatives in compariscn with cther types cf cnterpriges”;
“"hnelysis « £ the probiums of precducticr cnd labour cu-opcerativess  odministrative,

finencial, ccenemic, technclogicel, socicl and integroticn aspects"; "Strategy for

planning ¢ progrrmnc for prcducticn and labeur co-cperatives in the coentext of




cecnomic and sccicl develcpnent rlons®;  and lastly, "Technicd cusistance t
programmes fcr prcducticn and labour e =cperatives in the nticnal and internctiond
spheres". Thc sceminor will be hold frem P4 Novenbor to 4 D caler 1971 and will

includ~s guided tou.s of vori us industricl co— peratives.

The Orgenizotion «f the Co=cporotives 7 Jaerien (0ci) riginated in o pon-
Amcrican meeting of co—cpertstive worlore hald ot Bc . th, C:lutbiz, in Novanbor 1961,
which led tc the ccmstituent mecting hold ot Montevidoeo, Uruguey, in 1963. Its
ostablishment wos inspired by the ardent desire of all its membors, emphatically
expressed ¢n brth -ccasicns, to j in tegother in crder to help proacte accelerated
development in ell the Letin Americon countrics;  the Unitod Stotos ~nd Canada
c-11cborated and continuce tc ccllaberate in # spirit of cv-cperation werthy of the
highcst praise. Sinc. that timc, the crganizotion hos cstoblished offices in the
most under-devel:ped ccuntrics using them 25 a starting pcint fer initiating campaigns
fcr the promcticn of cc—-peratives, including industricl ce-rperetives; its meetings
have breught tcgother leacers from distont countrics which todoy c¢xchange opinicns
ccncerning the most varicd ceo-cperative subjccts; ond lastly there is the acticn
of specializod ccmmittces aimed, inter nlic, at proucting ci=operative cconomic
exchenge in Amcrica which cculd be very uscful fer cpening up markots t¢ the industrinl

ce=cperatives thrcugheout the centinent.

The Intcernaticncl Co—cperative Allicnee (ICA) prasiscs nn oggressive compoign
through the Co=uperstive Develepment Decode, 1971-1980;  the Intornational Labour
Organisation (ILO) cc-cperates end t-koe initiatives, especially in the cryanicetion
«f seminars and th: starting up «f cemtree for the develcpmeat of co-cperative
onterprises; Fi0 alsc works in co-cper..ticn with ICA, ospecially as regards the
processing «f egricultural raw matcriels, and cthor internaticncl bedics arc
interested in the achievament cf acc.lcrated industrial develcpment in dnerico

through the medern and reveluticnary systen of cc—cperaticn in all its forms.

411 these cndoaveurs which have bteen briofly 2oseribed, tcgether with cther
lesser cffcrts, dc nct meet all the requirements fir accelerated industrial growth,
especially in esome countrics which, in ccrtain cascs, have great petenticl in vicw
of their natural wenlth, but vory limited peseibilitivs for cecnemic reascns and
- whet is more scricus - cwing to thoir low cduccticnal level, which is rceflected in
somc instances by an illiteracy ratc § nore than 50 per cent. This is nci favcurablc

ground for the creaticn of on intcrest in the cr-rperntive mevamont and still less

for achieving the training cf cxcoutives cr leaders, ¢r spocialized industricl
technicians.
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althcugh cducaticn, “r noroe 2ccuretoly lit.racy training, d.ce nct como under
thi speeific hoading of the cetion of internotional bedics in the premetion of co-
~perative industriclizeoti a, woe should boer in mind, oz we have peinted cut, that
tny cti-n «r plenning which hes nct trken inte ~cccunt this basic fact v in advonce

will Lo doemed to frilare.

T scie the true dimonsions of the problem, we sheuld recall that irgentina,
Urugucy and Chilce, with 6-10 and 1o per cent illiteracy rospectively, arc the
countrics best preparcd teo recuive, study and apply without difficulties in this
respect ony tyro of programc or acticn;  we might alsc odd to the greup Cesta Rica,
which has an illiteracy rate of 16 per cont which is ropidly declining, and .thers
which, liikce Mexicu, have on illitveracy rote < f more then 30 per cent which is in
frct ccecounted for by indigenius groups living in raucte oreas of the ccuntry. The
rcet of the Lotin American countriecs, cr & gocd properticn of tham, urgently require
the greatest attonticn from specialized netion~l and intcrnaticncl bedies, which must
conduct an efficicnt ond rapid litcracy canpaign since, ctherwisc, nll offirts which

mey bo mede to¢ extricote thom from stognotion and under-duvel. pment will be fruitless,

Igncrance does not create ground favourcble to the spread ¢f oc-cperative ideals,
but this pcint is much more important in the casc of labcur or prcducticn co-
opcratives, which it is difficult to imeginc being run by illitcerote werker-menbers
under the universel system of "cnc moan, cnc veteM,.

The abeve should not prevent us from contimuing tc affirm the pressing nced
tc liove ne stene unturncd in promcting aceclorated development in cach of our
countrics threcugh the systom under censideraticn, which is perhaps the cnly systen
affcrding relisble guarantcos of o healthy prlicy dircetly benefiting ecch of the
countrics and their peoples.

Lotin dmerica is scarching, scmotiics despcrately, for scluticns which can
extricate it from its stagnaticn and under-developnent. These of us whe have passad
o large part of our lives studying and practising this splcndid cconomic and social
systam know that the co=operative movement is onc of the best weopons, and above all

the mest (rderly and peaceful wecpen, for achioving the pregress to which we have

an inalicnable right ond which has been denied te us by cther mcens.




Industrizl cc—cperatives are nct o new oxperimont; thoy first con. int bl ing
clmost alongsicc the 1844 cxperiment; th ¢ develi pad in Frooce ond Ttaly, cad the
rceoson why thoir suceess wns cnly relative ot thet tine wes preciscly the inndocurt.
cducoticnal lovel of the pecples «f the co mtrice concerned ¢ thot poericd.
Revitalized by medern idees and undor mere f~vcurcable conditione, thoy rooppecred
et the boginning of this century and the negnificont rosults cbteined sine. then,
both in lmcrica ond the rest <f the world, indicotc thot woe hove feund the truc wey
and thot we must sct to werk cnergeticelly, with confidence ond hope, in the conviction
thet with this powerful lever we shall Bocn succowl in roising the industricl

eocnomic and soeciel level «f this inportoat port <f dncrice.









