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I. INTRODUCTION

The Meeting of Experts was convened by the United Nations
Industrial Development Organization (UNIDO) in co~operation with
the Polisn Central Union of Workers' Froductive Co~operatives
and held at its Headquarters in Jarsaw.

The Group elected as its Chairman, Mr. James Leonard,
Secretary of the Co-operative Product ion Federation of the
United Kingdom. Mr. T, Kowalak, Deputy Director, Co~operative
Research Institute, Warsaw, was clected Rapporteur.

The othier members of the Expert droup were:

Mr. M,F. Graham

President

Asociacion de Co-operativas

de Trabajo de la Republica Argentina

Buenos Aires
Argentina

“ro DOV. wson

President

Caradian Co-operative Implements Ltd.
Winnipeg 15

Canada

Mr. KoG. Howard
Secretary-Manager
: Western Co-operative College
§ Saskatoon
: Canada

¥r. B.K. Sinha

Member-Secretary

National Co-operative Union of India
| Delhi-8
i India

Mr, B. Trampczyiski

President

Polish Central Union of Workers'
Productive Co=operatives

Warsaw

Poland
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Mr. T.M.F. Ngowi
Deputy Principal
Co~operative College
Moshi

Tanzania

Mr. A.L. Larson

Director

International Co=operative

Training Center

Madison, Wisconsin

U.S.A.

Mr. J. Gudmundsson of the International Labour Organisation
(ILO) attended the Meeting as an observer.

The Technical Secretariat was provided by Mr. J.E. Cabrera
of UNIDO.

The terms of reference provided by Mr, Cabrera to the Expert
Group in his opening address were the provision of recommendations
aimed at translating into practiocal action programmes of the con-
clusions and suggestions contained in the UNIDO Report (ID/B/88)
approved by the Industrial Development Board in May 1971, on the
"Role of Co-operatives in the Industrial Development of Individual
Countries”, and in particular, the formulation of a programme for
regional training workshops in the field of industrial co-operatives
which are planned to be conducted by UNIDO beginning in 1972.

The Agenda as appears in Annex 1 was adopted at the opening
session of the Meeting. The recommendations that follow were
formulated by the Croup of Experts after extensive discussione
on the Agerda, and in accordance with the Work Programme of the
Meeting. These recommendations which were unainimously adoptad by
the Export Group Muoting ot it lost session, are included in
this Ruport undor three scotions:

A. Recommendations relating to the development and operation
of industrial co-operatives in developing countries, with
particular reference to the legal and organisational

framework, financing, and training;




B. Recommendations for the formulation of a three weck pro-
gramme for UNIDO regional training workshops on industrial
co=operatives;

C. Recommendations relating to mutual co-operation and col.-
laboration between inductrial co-operatives in differcnt
countries.

In addition to the UNIDO Report (ID/B/88) mentioned above,
& paper prepared by Mr, Kenneth G. Howard on "The Introduction
of Regional Traiming Workshops on Industrial Co-operatives"
(IDMG.108/4) was used as a background paper.
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1I. RECOMMENDATIONG RELATING TO THE DEVELOPMENT AND OFERATION
OF INDUSTRIAL CO--OPERATIVES 1N DEVELOFING COUNTRIES

The Mecting agrccd that industrial co-operatives in developing
countries have the potcntial to play a significant role in pro-
moting and contributing to industrial development. Before ine
dustrial co-operatives car do so effectively, however, there are
many obstacles which nesed to be overcome. It was recognizcd by
the Neeting that these obstacles involve problems connected with
promoting and organizing new industrial co-opcratives, as welil
as with problems dealing with operating already ecstablished in-
dustrial co-operutives.

The Meetiny recognized that these obstacles rclate to the
lack or inadequacy of such arrangements in developing countries
as: an appropriate legal and institutional framework for pro-
moting the development of industrial co-operatives, sufficient
financing, adequate training and research facilities, and
sufficient resources of sccond and third level co=-operative

associations for providing adequatc assistance to industrial

co-operatives, including advisory services.

The Meeting noted tha* the lack of these and other arrange-
ments was indicated in the Report of "The Role of Co-operatives
in the Industrial Development of Individual Countries,
(Document 1D/B/88) which was submitted to the Fifth Session of
the United Nations Industrial Devclopment Board.

It was further rccognizcd by the Meoting that a basic

element in the promotion and development of new industriai co=-

operatives is the existence of a “dynamism’ in developing
countrics for the growth of the industrial co-operative movement .
Where such a dynamism doee not cxist among co-operative leaders,
thore is a need to promote such a dynamism.

A few of the cxperts at the Mceting gave oxamples of how

thesc difficultics had been overcome in their own countries.

These will appoar in this Report in the form of specific recom-

mendations of the Meoting.




After having thoroughly considered all the abowe, the Expert

Group Meeting agrced on tlie following rccommend:tions in the

ficld of dcvelopment and operation of inwustrial co-operatives ir

developing countrics,

A.

-

Legal and Organizational Framework

UNIDO in co-operation with the International Co-opur itive
Alliance (ICA) arnd ILO as required, should providc assistance
to the governments of decveloping countrics -— upon request
- in cetablishing an adcquatc lugal framework, lavouring

the setting-up of industrial co-operntives as an integral
part of thc co~operative movement; in providing the above
assistance, advantage should be taken of the studics by

the ILO and ICA on thc subjeet of co—oporative lorislation;

Acrangements for providing promotional and rdvisory scrvices
should be evolved or strengthencd by governments, particularly
in those countrics in which an adequate "dynamism? nccessary
for the development of industrial co-op.rativee docs not
oxist., These arrangcments might well be developed by
establishing, with thc »ssistance of UNIDTO, an appropriatc
institutional framcwork feor promotin_, and assiasting the doe-

velopment of industrial co-operatives,

docording to the requir:omunts of the governments or co-
operativc movements in particular countrius, this institutional
framework may takce the form of industrinl co-opurative pro-
motional and advisory cuntres, cstablished with UNIDO
assistance, in thosec countries where similar ccntres do not
already exist for co-opcratives in general. In those

countries wherc such centres are already ostablished for
co=opuratives in genoral, these ecntres should give more

oonoern to undertaking activities aimoed at the developmont




of industrial co=operatives. This could be achieved
through th. coll~boration of inturnational organizations
operating in these countrics with UMIDO. It is assumed
that in 11 cases - = whethor in the establishment of in-
dustricl co-operative prowotional and cdvisory centres or
in the cxpansior of the ntivitics of existing gencral co-
opcrative development cuntres — therc will be full co-
opuration of .11 concerned intcrrnutional organizations so

as to nvoid duplication of <fforts ind resources;

The assistancc givern vy the centres in gquestion should

give prioriiy to the needs of workers' productive co-
operativey, including their development. The assistance,

in addition to other promotionual activitiey might include
the preporation of fuigihility studics, advice and infor-
mation on supply of raw matcericls, credit and on marketing
of .oods produccd, and :laborating wnd implementing training

prosrammcs

Industrial co—operntive promotioral and advisory centrus
could be organiged by attaching them to _overnmert depart-
mcnts concerncd with the promotion of industrial co-
operatives, or :ltcrnmatively, assistance and uncouragemcnt
could bc given to sccond =nd third level industrial co-
operative associations to cotablish their own centres.

In addition to promotional .nd advisory scrvices, theso
associ..tions might .1so providc mor: direct assistance

by actually marketing the goods producced, providing credit,

purchasing and distributing raw matcrials, cte.

UNIDO should make arrangements to inform all governmonts
concerned in developing countrics, and national co-operative
associations in particular, about expericnccs and measures
which have proved to be off.ctive in the countrics with

developed and succeasful 1industrial co-operatives. For

this purposc UN1DC might undertake special case studies.




B. FinanCl.nﬁ
With rcgard to a lack or inadequacy of suitable facilitice
for financing the cstablishmoent and operation of industrinl co-

operatives, it is rccommundcd that:

« The nceessary rcscurccs for industrial co—operative orgnui-
zation and growth should, 2s a first step, and as far as
practicable be sought by creating local development funds,
and secondly by creating development funds on thc sccond and

third lcvel industrial co-opuritive organizations;

« There is 2 need for spccial stite financial aid to industrial
co—operatives, and that a special fund may be created for
this purposc. These special fun&s ghould also be utilized
for financing of planning und dovelopmont projects:

- PFunds be earmarked by co-operative banks for financing

industrial co-cperatives;

« Insurance and urban credit co-operatives ir particular may
oricnt their lending policics towards the needs of indusirial

co=opecratives;

-« UNIDO should provide assistance to developing countrics,
upon request, in ostablishing suitable facilities including
the organization of institutions for the financing of in-

dustrial co—oporntives; .

- UNIDO should providc governments conourncd in devcloping
oountrics with dctailed information on oxisting systoms

whioh have proven to be successful in the financing of in-

dustrial co—-operative organisations at all levcls.




C. Training
The Expert Group rocognized that therc are three main aspects
which should bu considcred in the development and opuration of in--

dustrial co-cpcriitives. Thesc arce

i. activitics concecrned with promotion, leading to the

cstablishment of industriul co-operatives

ii. activitics concurncd with providing assistance to in-
dustri-.l co-operitives once thcy have been established,

and

iii. activities concerned with actunlly operating industrial

co=operatives

In this conncxion, the Expert Group noted that thoy were
concerned With two distinct groups of personncl involved in the
development and operition of industricl co-operatives and they should
conscquently recommend training programmes to meet the particular
needs of these two groups.

The first group "key personncl®,was considercd essential
for initiating promotional and cssistance activities, whercas
the second group, consisting of adequatcly trained managers,
engincers, and technicians, werc considercd by the Moeting to be
esscntial for operating effectively, industricl co-operatives.

The Mcoting recognized that for the lattor group of personnel,
longer-term training programmcs were necded. Such training pro-
grammes might take the shape of (a) seminars of longer duration,
organized on ~ regional basis, or (b) in-plant or in-service

training programmes organized in industrial co-opcratives located

in morc industrialized regions, cither within the same country or
abroad.

In the light of tho above, and considering that the training
of porsonnel opcrating industrial co-operatives should be:




(a) job orientcd with cmphasis on i.proving managument and
technical skills, (b) practical enough to vnsurc full utilization
of facilities provided and to r.tain trainced personncl for a longyer
duration, and (c¢) dynmamic enough to be ~ble to mect the challenges
ahead and closely linked with the system of uducatior. 2t polytechnice
to avoid duplication of cfforts nd waste of resourccs, recommends
that:

« The Rogional Training Workshops on industrial co-opuratives
‘ planned to be organized by U..IDO should be for Wkey personncl”
and should be rcaliged in collaboration with governments
co-operative organizations and intermational aguncics con-

cernod;

~ Tho organization of intarnational scminars on thc role of
industrial co-operatives in industrial development should
also bo considered by UNIDO, with thc purpose of informing
policy-makors and kcy personncl rosponsitle for the origi-
nation of and assistance to industrial co-opuratives, of
the best oxpericnces in this ficld. Countrics with developed
industrizl co-opcrative movements should be chosen for

realisation of these seminars;

« UNIDO in collaboration with governments of countrios with
developod industrial co-operativu organisations, will
organise in thosc countries, in-servic: training courscs
¢f longer duration for m nagerial and cngirsering staff,
either alroady working in industrial co-operatives in their
rospective countries or trainod for the purpose cf setting
up those co-opecratives. In-plant training of this kind
should be closely connected with tho plans of devcloping
industrinl co-oporatives adoptud by the governmontal agency
or national co-operative organisations concorned. The
readiness of the Polish Union of ilorkers' Productive Co-
operatives to collaboratc in the rcalization of such pro-

grammcs was taken note of,
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- UNIDO should excmine the pPossibility of claborating and
publishin: = handbook on organization of industrial coe
operatives appropriate for the training of officials of
governmental agencics and sccond and third level COo-
operative orgenizations responsible for e¢stablishing such
co-opcratives, The handvook should be preparced primarily
as a training guide, ‘
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II¥. RECOMMENDATIONS FOR THE PORMULATICK OF A TG WEEK
PROGRAMME FOR RECIONAL TRAINILG JORKSHOPS O INDUSTRIAL
CO-OPERATIVES
With reference to onc of the turms of refercnce of the Expert

Oroup that it should discuss and finalize a progruame for short-

term r.gional training worksho; s on industrial cc-operatives, the

following guidclincs arc rccommuended:

1. Objective
as to provide participants with mcthods and tcechniques
for the promotion of industrialization through the
development of industrial co=opuratives;

b. to enable the participants to have 2 better appreci--
ation of promoticnal measurcs, schemes of assistance,
modern managoment techniqucs and ~ knowledge of the
impact of industrial co—operatives on improving om--
ploymcnt potoenticl, income ~nd general ceconomic con-
ditions of the devcloping countrics;

c. to acquaint the participants on ways and mcans of
organising similar training and oricntation programmes
for top-luvcl and scnior personncel ik their own
rospective countries as a follow-up to tho workshop.

2. Participants
As recommondod by the Group sarlier, the participants should

ba top-luvel key pursonncl dircctly concerncd with the promotion

and dewolopment of industrial co—operativus. The number of parti-
cipants of thc Workshop should be fiftuen or so. As far as possible,
the participants of tho Worksh~p should be balanced beiweun the
various types of personnel, as for example:

i. govermment officials directly concerned with promoting

industrial co-operatives

ii. senior officials of second and third lovel co-operative

associations
iii. managers of large-scale industrial co-operatives

ive w®enior faculty mombers of ,co-operative training
institutions
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In sclectin; the participants, an important consideration
should be tiat their functions back Lome have 2 maltiplyin: effect
on the development of industrial co~operatives and that they may
be expected to continue to work in the industrial co-operative

sector for a recasonable period of time.

3. Duration

As indicated in the document circulated for discussion in
the Croup lieeting, the duration of the workshop would be three
wecks. This would mcan taat the workehop will have about minety
working hours,

4. location

The location of the workshop should be determined by UNIDO
in consultation with the concerned authorities and preferably in
& country where there is already an cstablished co-operative
training colle;u or centre and where industrial co-operatives have

possibly made headway.

5 Contcnts
The contcnts of the training programrie should broadly include
the following:
ae Industrial co-operatives ind their rolce and potential
application in industrial develnpment for promoting
balanced urban and rural development, with special
refercnce to the countries represcnted by participants
at the workshop;

b. Objcctives and advantages of industrial co=operatives and

moeasurcs necdod to promotc such co=operatives;

Ce Revicw of programmes of devclopment of industrial coe
opuratives in the countrics participating in the workshop

d. Preparation of fcaesibvility stwdios and project planning

— immediate as well as prospective;
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Q. Review of modern management tcchniques with specinl

reference to industricl co-oporatives;

f. Pinancing, markcting and otioer scrvices for industrial

co-operatives, with special refercence to selectad

‘ndustries;
g Director information, mcember rclationship;
h. Training of wvorious categorics <f personnel;
ie The role of sccondary and third level orgenizations

in the development of industrial co-operatives,

Je The role of intcrnation:l organizatioas in the promotion
and development of industricl co-operctives and in the
establishing of contocts between industrial co-operatives
of differcnt countrics with spccinal reforcnee to the
roles of UKIDC, ILO und the ICAj

6. Mothodology and Training Material

Appropriate mcthodology should be adoptud to cnsurc effictive-
ness of the workshop and to cncourage maximum involvement of the
participants. For this purposc, the mothod of lectures combined
with discussions should be adopted, and increasing use sheuld be
made of suitable audio-visual nids.

In order that thu participants come well pro.pared and better
informed, it would bo desirablc for them to preparce an anclytical
reviow of industrial co-operat.ives in their respcetive countries
for prescntation -ud discuseion in the workshop. It would also be
usoful for UNIDO tc prepare case studics of successful and
unsuccessful industrial co-operatives in selected countries of both

developing ard devuloped arcas. These case studius should be

treatod as training matcrial.  Some suidelines for their preparation
arc included as Annex 3 to this Report.
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To facilitate o detniled and more intimate discussion of
some of the crucial topics to be covercd by the workshop, smaller
groups of participants might bc formed to utilize the benefits of
group dynamic techniques.

A programme of ficld studics of industrial co=operatives
should be developed as an integral part of the training programme
and participants given advance information r.olated to the opcration
of the industrial co-oporatives to be visited. For the purpose of
the study tours, the participants might be divided into amaller
groups and visit co-operatives in differcent arcas. The rcports on
the ficld trip should 21sc be discusscd by the workshop to cxchange
imprussions and obscrvations.

The procecdings of the workshop should bo prepared and circu-

lated to 211 concerncd.

7.  Evaluation

Before the conclusion of the workshop, an evaluation should
be conductede Tor this purpose, a questionnaire should be circu-
lated to all the participants to indicate their freo and frauk
opinions. Thc objective of this ovaluntion might be to determine
the extent to which the goals of the workshop and the ncuds of the
participants have been fulfilled.

8.  Resource Pcrsons

e A few resource persons should be made available to the
workshop for guiding its deliberations. The numbor of
such persons necd not exceed three and they might be drawn
from UNIDO or ILO. Reputed experts in the ficld of coe
operative promotion and cducation and management might
also be invited Tor this purposc.

be Diroctor: Thc workshop would have to be organized and
conducted under the overall supervision and guidance of

a workshop dircctor. Tho director should be selected by
UNIDO.
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Supporting Staff: For the smooth and cfficicnt

functioning of thec workshep, supportiig scercturiat nd
othar staff will bec nccessary. The scrvices of such
persons may be sccured in collaboration with the hoat
training institution. The teaching staff of the co--
opurative training institution centre wherc the workshop
would be conducted, might be closely associated with

the programmes of the workshop.

Lecturcra: Subject mattir specialists with an adequatu
knowledge of the countrics rcpresonted .n the workshop
and of the industricl co-operative movement should be
invited to initinte discussions on the subjects of their
specializations ond assist tho participants in such
discussions. It will 1180 be obligatory on thoir part
to give a written text of their talk. A sug.estion was
made at the Mcoting, that to thc cxtent possible, con-
cerned intcrnationnl organigations, particulirly UNIDD,
ILO and tho ICA, might provide tho sorvices of their
experts in tho ficld.
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I¥e  RECOMMENDATIONS RELATING TO MUTUAL CO-OPERATION AND
COLLABORATIOlN BETWEEN IMDUSTRIAL CO-OPERATIVES IN
DIFFERENT COUNTRIES
To promotc internationnl collaboration in the ficld of pro-
moting and assisting the development of industrial co=operatives

in diffurcent countrics, the Mecting recommended tliat:

- UNIDO in collaboration with the ICA, and possibly other
internaticnal organizations concerned should organizo
and promcte bilateral contacts between industrial co-.
operative organizations of differcnt countries with tho

aim of:

(1) cxchanging of information on the activitics,
hoeds, oxpericnces, as well as designs, expertire,
oquipment, etc. of industrial co-operatives in different
countrios;

(11)  oxchanging of study groups composed of manngorial
Btaff, to acquaint thom with oxperiences in the field
of organizing and opernting industrial co=opcratives;
(iii) orgonizing in-plant training of sclocted
managerial and btochnical personncl on the basis of
reciprocity;

(iv) cxamining the possibilitius of developing mutual
trade (i.c. supply of raw matorials, maclines and ime=
plumbnts, markcting, financing, otc.) and technical
aseistanco; for oxample, assisting in cstablishing

and putting into oporation, seloctud industrial coe
operative foctorics;

The Expert Group moted that UNIDO is exploring with the Ica,
the possibility of organizing promotional meetings to bring about
contacts between industrial co~opcratives of difforont contacts for
the purposes outlined above and thoy fully endorsed this activity.



The Expert Group felt that such promotional mootings should be

held on 2 regional basis, but thit in 211 cases, ropresentatives

of countrics wherce irndustrial co=onceratives wore more develeped,
rogardlous of the region of these countries, nhiuld lae particioate
in the mectings. The probloms concerned with the promciicen and
assistance to the industrinl co=-operatives shoula be jiven spocial

amphasis in «ll relevant periodicals of international orginizatione.
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AGENDA

Opcning Address:s
Election of Officers
Adoption of the Agernda ard tYlork Frogrammo

Development and oper-tion of jndustirial co=operatives
in develoring countrics:

~ promotion o1 the Asvelopment of industrial
co=operatives (institutional ramo yrk, roviow
of promoticn:l mo.ures that rhave proven to bhe
cffcetive)

- organization und op.ration of industirial co-
operatives (cconoiic, cngine ring ond managenent
problcms)

« oagtablishment of ..dvisory s.rvices including
feasiuility studics for irdustrial CO=OPerallives

- promotional, management ard tochnical okills
devclopment for industrial co=gperatives
(academic education ind [ormal cducotional pro-
grammes, short-torm training workshops, 1n=scrvice
and in-plant training schracs, cte.

Formulation of 2 3 weck pro 1 mm for rogional training
workshops or industrial co=opuratives

Mutual co-opcration and collaboration botwoer industrial
co~opurativee in difforent countrics.

« cxchange of assistince betw:en industrial co=-
cperatives 1n guch ar. s g manag.ment, mareting,
tochnical know=how, training and cquipment

-« measurcs for iringing ~bout contacts batween 1ne
dustri.l co—opuratives in Aiffer.nt countrics s8¢
as to make possible arrangimurts for the exchange
of such typos of assistance

Discuasion of ti. Report and Adoption of ltecommendations







Monday
30 Ausust 1971

9:00-10:00

10:00~12:00

14:00-18:00

Tuesday
31 August 1971

9:00-13:00
14:00-16:00

19:00

Wodnesduy
,ptom 1

1

ANNLX 1

A
-

HORK PROGRAMM.

Op.nir;, Addresses
Blection of Officers

Adoption of the Ag.nda and Jork
Programme

Agonda Item 4 — Developront and
Operatieon of Industrial Co—operniaves
ir Developing Countrics

Continu.tion of Discussion on dgenda
Item 4

Continuation of discussion on Agunda
Itom 4

Sightseeing of Harsaw

Bnnquet (giver by the Folish Juprome
Co-operative Council in honour of the
participarts)

Study trip to lublin. Visit to workcers!
productivs: co=opcratives ind a training
centre of the Central Union of Workers'
Productive Co=operativese




Thureday
2 September 1971

9:00~12:00

14:00=17:30

19:00

Friday
Soptem 1971

9:00-13:00

15:00-17330

19:C0

Agenda Item 5 — Formulation of a
programmc for regional training work-
shops on industrial co-operatives

Continuation of discussion on Agenda
Item 5

Concert (arranged by the Polish hosts)

Agenda Item 6 = Mutual co-operation
and collaboration betwean industrial
co=operatives in different countries

Agenda Itcm 7 — Discussion of the
report and adoption of rccommendations

Reception (given by the ropresentative
of UNIDO)




-

GUIDELINES FOR THE PREPARATION OF CASE 3IUDIES

FOR_ULIDO REGICLAL TRAINING WORKSHOPS O IILDUSTAIAL CO-
OPERATIVES

- . e .

In order that the Wor:shop lends itsclf to practical oxe
pericncos and attainable . onls in the ficld of industricl co-
operatives, it would be desir.able to phasc discuscions on case
studies of sclectod types of cuch co-opur-tives operating in voried

conditions. These studivs may be lariely used .6 training material,

Tho case study would be » critical, detailed and annlytienl

account of the primary industrial co=opeiratives, bringing out:
Qe The backgrcund in which the co=operative orizinated

b, Roview of progress indicating the phasing of dovi lopment
with regerd to:

(i) membership

(i1)  operations

(iii) finanecial help

(iv) management, with special rcference to:

= contrcl by gencral body nnd board « f management
- delegntion of power nnd cuthority

- material managoment

- production management

- personnel moncgement ond development

= director information and membership relationship

(v) cconomic and social guins to members and the

commanity
Os Leadership provided in thc promotion and growth of:

(1) industrial co~operative onterpriscs
(ii) rural cntreprcncurship

d. Factors rosponsible for the succoss or otherwisc of tho ¢ow=
operative




2B.

A,

3B.

4A.

4B,

Ce Spucinl assistuince "vailable and actuilly reecived froms

(i)  strte
(ii) fir'ncing nd anrketing ~goencics, nd '

(iii) othor Co=cpor-tive ssncictions

f. Immcdaste ~nd prospuoctiv. plunts »f dev.lopment »f the

co-upuritive ;. nd

& Appraas-.l «f the luture potenti-lity of the socicty with

suggoestiona for furthor improvement

Casu studius of scloeted state ~And nationzl level industrinal

comopurative asscciations muy lso be preparcd for the aforesaid purposc.

Three primary industrinl co=cperatives, cnch represcnting a
typical successful, unsuccessful ~nd indifforent socicty may be carce
fully solected from devel ping - & woll as developud countrics, Gefe
Pol:nd ~nd Frince in Durepe; Indic and Jipnn in Asic; Cancda and

Argontina an Ancricsi; g bBoroceo and higerin in Africa.,

As far as possible, prinry chr=operatives in the same industry
8 {or cxample, toxtilos, lcather, cnginscering, agriculsural pro-
ecssing, ¢to. muy be sclected from one ¢ untry csscntially to bring
out the foetors rosp nsible fr their progross or otherwise in differcent

scttings,.

State ~nd nntinnal lovel assccintions of the scid countrics
might als> bc sdudied tc¢ facilitate the roview of building-up rc-

lationshipe between primary nd higher level en-oper-tives,

Casc studics nny prefirbly be undertoken by the national lewel
cu=0perative trriring institution ‘,‘.nd/or the university teoaching co-
operaticn.  Where thesc institutions are not available for the assigne
munt, the work could be cntrusted $0 the national federation of in-
dustri:l cc—<p:ritives, nationnl cr=operative union/council or govern—
ment dopartment concorned with industrinl ce-operatives,

UKIDO would b. cxpected to initiate, co-ordinate and fincnee the
project f cise studics os . part of the proeparatory arrangements for
the Regionnl Training iorkshops.









