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i« The Provisiomal jgonda wars iutreduced by L.r. mltar Svoboda,
Direotor of the Workshop, and aftcr some ¢light changes, unani-
sously adepted. (Bee Annax 7)

SMARIALASE BRpos. 2 W RANK JANONas
8. mgig prepared in oo exion with the Workehop included
the following .
= discusmion paper prepared by the expertisy
- oountry statemonta prasonted by the partioipants;

.« information papers submitted by the International
Chambter of Commerce.
4 lint of these documents is given in Anncx 8,




o e

Qe At tts cloBing aseio, tl. Herkalep w.onimcurly appfeved tic
draft report o the liceiealonn that teek pl e The rofdeemne
dations formul ted oy b PARticipu s nd the Xporis werv cafes
fully conmidersd and unasimously pproved,

10, Bnglish war tho affieinl varkins lwnguace of the Nerkahop.

PITTIGIE LW

11, At ite closin; scasion the Jorkehop wae wddr.seed by
Ree Waltar Svobods, UNLDD, and lr. louis Samgurs, NCA. The
closing statoment was made by the Chairsan of the Workshep,
Ne. Bekele Holdesmayst, acting Scoretary Gemeral of the Addie
Ababa Chamber of Comores.
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15. e Sellan cconomy hes contimued, for s nusber of doendes,
almowt totally dependent or agriculture, In partisular, estion
remnirea the vainetay of the occonomy and \he prise seuree of

the nationul ircomo and foreixn exohange,

16+ 4As such hoavy relisnoe on ona NaJOF crop leaves the eomny
vulnerable to fluctuations causod eisher Wy deteriorations 40
average yield or in avirage interpational prices, it wae




rocognizcd, vhen the Sudan obtoacod Ln pondones an 1,56, that
1 order to achicve - Li nr nationo 1o-ome and o vooagloer
atandacd of living, ompliasiz in dovi leprm ' showdd be placed on
the promotion of industry, orallel wita @ xpansica of agri-
cultua e,

17¢  Tm cehiew thic (Lo Ja o anmont dagned in 1756 the
Yapprowd cnterprisea’ {conceericrs) a0¥, TLis act played o
Sighaficant rele 1n encour ing « ¢ attracting voth local wnd
foresign capit 1l te 1rveat o andustry, and nuncrou: industrics
of vital impertanc. e 1 owambor of small ond wediwm genle
industries vere cstiblisned,

ily Hewever, bWy the jate aiaticn nd from cxperieice, it
Weame appoaent tiat In apirte of the ropnessicns, the 175 act
e 8 imdustiey, wry wmbustrl o riorpriocs were faocd with
s masber of preblear and impedimente cither in tue initial
Hplemantution <tas oF After they bn i etorted operating.
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Prostier of batustri o 1 owent gt Ao of 19674,

T o0 fogislstion  om sl aghe Lire the comceanion
i semietats @bl e imBBIFial cstorprieos ol ot e
rempwsl of <1} Werrisys oo svstacles it Zawe PEOoviouELy
e ded the deatrad Mits o inltTial pregre B
. Ginee U rWedRction of iR sty LeMEeRt ia inluntey
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Conec quently, thoy . atiord fHmth oo decaided te set up
body: honeo th. M3uwaon o otarore! Acgooy ttien' was
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22 ) Tr asrocittaor ae overrad by the Gerepal aasembly
e vt fFare o oumiaatoros by o board ¢ Inrectors with
the Soopct ry=Gor ¢ m the Taeeutive Ctficer,

(b) Tix Joord of lLirocters :ro Jlected wnnutlly 2t the
genorl med tin.

(e) The marbersiip is opo to 11 erterprisces omploying
30 employece or more, @ "ir *the memb rahip h.s embraced entere
pris=s ir the privet eontor anly.

(4) e asasciction ir finnced from mnu.l subscriptions
paid hy the membuors, but tias year the aMdition:l rovenw has
poer wealised (rom the procvads of wn exhibition for local
tndustry organiged by the Associotion.

2). The Assaciitien ocame to li ht to find - w-1llwestablished
and he ity Cinmber of Commeres and in Bmployors! Consultative
Association, In addition to thoir cowopurition with the hinmstry
of Industry and Minoral doeourccs, ‘hc Association works in full
harmony apd clomc comtact vith the abovewmentioncd orgrnization.
24. hile the Associatior o ne statutery at:tue, it has been
recognized v the Govermpent wnd hae been given tho chonece to
participate in industrinl wotivitics, for oxamplo, it has boen
roproscnted in the fellewin: oro:nigations

a) The Advisory Comiit oo for the Promotion of
Industry

b) T Orgonization for Stundard 3pecifications
e) The ratior:l Council for wuvieion of labour Laws
d) The Mational Council for Hmploymcnt

e) The Comrmitto . Jor Revieion cf Income Tax
lLegislintion
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259, 1n formulating = Cive year plan comnencin: with the
1970/71 wudgoet, +he Gevernment has invited the Association to
express 1ts vicws on the rols ths privitc sector can play in
that plan,

It is cvident from the .bov: thot our Ass~ciation is an
infant and, thercforce, our centribution to this training workshop

will be small, but our gain will be great,

Tansania

26, Mr. Chonde, Senior Vice=Presidont of the Tanganyika
Association of Chambers of Cowmcrce, stated thict the Assoeiation,
bacause of its constitution ond the composition of its member-
ship, is recogniged 2rd accepted by the jovernment as an advisory
institution or. econonic nd industrinl affoirs, The Associntion
has ropresontatives on varicus government, scmi-government
boards and committees and is aleo nominated as o national irstie
tution with the risht to rccommend five namcs for the membership
of the parliament of the United Rcpublic of Tanzania, as well

as of the parliament of the Bagst african Community, known as the
East African legislative Assembly. The Association is also a
momber of the Federation of Commonwcalth Chambers of Commerce
whose headquarters cre in London.

27. Mr. Charde went on to cxplain that the Association is run
by an Bxecutivc Officer with a staff of lfour persons. The
General activitics .re run under the guidance of the President
and two Vice-Presidents., The Association assists in the pro-
motion of trade, encourages its members to participate in trade
fairs and exhibitions and also to make use of local products.

It also assisis in the formation of development plans and their
implemcntaticn,




24, 1In conclusion, he gnid tiat hic Ascocintion consisted of
both privite enterprisc nnd publiz scctor organizations contri-
butin, to wconomic and socirl developinent in the United Republic
of Tanzanin. It also encouraged its constituent members to play
their purt in fulfilling the ocds, desires and rising expec-

tations of the peoplu of Ianzanits

United Arb Republic
29, BEng. E1 Sabboun said tiant the Federation of B yptian Industrics
is set up to promote thce common interests of Egyptian indusiry.
1t co-ordinates the activity of the industrial chambers and the
regionil councils, supcrviscs the umouth functioning of these
organizations, agsists the Government in outlining and exeouting
a national industrial policy ond expresscs its vicws on laws and
regulations concerning industrys.
30, The Federation and its 11 chambers of industiry are non--profit
making public cstablishments.

Ho asscrted that both the public and the private sector
find a favourable climate within the framework of the Federation
of Industries and its nffiliatcd chambers of irdustry to co-
operate ia a democratic mannor in order to attain nationmal,
social and cconomic objectives, and to inplement national industrial
policy.
31, Aware of the viluc of rugulor congultation with the Federation
and its affilint~d chambers, the Government made it possible Jor
them to be rcpresented in almost all the advisory bodies and
standing joint committece concerned with industrial development.
Among the most imporiant bodies, mention must be made of: Geonmeral
Industrialization Organization; Egyptian Organization for

Standardization; GCeneral Fairs Organization; Supply of raw materials
committees; Quality Control Committec on Footwear and Leather
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Goods manuf.ctured for ¢xport, Gcncr-.;l_ Crgounization for 3mall
Industrics ~nd Handicrafts; Gencral Oréam;:n.tion for Occupational
Safcty and Health; Planning Commiticus; Committees for Issue of
Licerces for installin: industrizl cstablishmonts; Committec for
Hyzi~nic Centrol of Food; Committecs dealin:, with Lnbour Con.-
fliets; Trainin: Toometteos lac.otives Committec,  Bmergency
and Compcnsation Committec.

32. With regwrd to tochmological research, Ing. L1 Sabban stated
that the Fedcration made n purposcful survey of major probloms,
and submitted it to thc kinistry of Industry and the Scicutific
Regearch Institute for nccessory action.

33, In the foreign ficld, tho Federation nomimtcs the U.A.R.
employers' roprescutatives to the ILO annual confercnces ond its
industrial conmittocs on textiles, printing, intermal transport,
petroloum and buildinge. It if olso a member of the Internntional
Bmployers® Organisatione The Federation is ~lso o membor of
APRASEC and participates actively in its conferencose Summarics
of reports and studivs of thesc organigations are published in
Arabio. Moreover, following the study of rcporis issued by UNIDO
and OECD on sub-contracting, the Federation decii d te ereate,
within the framowork of the Chambor of Engineeriny Industrics
activities, a centrc for sub=contracting.

M. In regard to internationnl tochnical cow=operation, BEng. Bl
Sabban cited the Institutc of Small Industrics us an examplo.
This Institute has beon sct p by the U.A.R. vernmont im co-
operation with the UN Special Pund, to extend advisory services
to emall production unite.

35, He also listed a number of publications issucd by the
Pedoration including: yoarbook, Bullotin on Forcign Trade, Labour
logislation, Customs Tariffs, Export Systems and Procedurecs,
Directory, Ouide to Industry, Teshnological Bulletin and Export
Ballotin.
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36, In conclusion, he said that the Federation of Industrics
in U.A.R. with its aduquatc potint ialities and long expericnce
of about half a century, offors help to dcvclop industrial

organizations in Africen countries.

37. Mr. Chitulangoma, Assistant Secrotary ot the Minisiry of

State Farticipation, observed that on the atiaimment of in-
dependonce in October 1964, the Government of tho Republic of
Zambia found itself in n helpless position with regard to the control
of cconomic devclopment, This situation was largely due to the
fact that all commercial and industrial enterpriscs, including the
mining industry, werc in the honds of non-Zambians, Henee the
Govermment docided to participate in the private sector. The form
of participation adopted is to set up companies or state cOrpor-
ations through which the Govornment buys shares in companies or
firms dealing in goods that materially affcot the country's coonomy,
or in industrinl undertakings requiring large capital investment,
such as the mining, the stoel amd the rural industries,

38, The organisations formed so far include the Mining Development
Company (KILDECO), the Industrinl Devolopment Company, (INDECO),
and the Pinancial Devolopment Company (FINDECO), 211 of which are
controlled by the Zambin Mining ond Industrial Company (21MC0)
headed by the Permunent Socretary of the Ninistry of 8tate
Participation.

39, Mr. Chitulangoms nlso stotod that tho share of the private
sector in the cconomy is still coneiderable because the Government
{s only interested in participating in projects of national ime
portancce All small-scale {ndustries and commercial undertakings
reicin in private handss Even in big business, the Government has
no interest in acyuiring 1005 control excopt whon it is in the
nationrl intorest. Thus, the state acquires only controlling
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shares, normally up to 510 Morcovar, orcighn irveatnnts ape
welcome in all ficlds with or without Governmont participation.
40. Mr. Chitulangom: f1id tinb there 1s o shortag: of manpower
in Zambia 2nd hence consider-ble omphagis s boing placed on
manpower traiming side by side with reerultm nt of peopl. poascss=
ing teehnierl know-“Aw. The role of the Ministry of State Partie
cipation iz to cnsurc thai tle procces of irdustrinlizntion

gathers momentum.

" Chambers,, Schectian and Training of
41, Mr, Eenhorst preesenting hie paper on “"Selcction md Training
of Personncl in Chamburs of Comacrce and Industry®, said that it
would not be possiblc to give o comprchensive outline of the
problems involved ns the concepticn of authority, of lendership
and of responsibility differs from country to country. His
paper might only give half of the differcnt nspectsy but with
that much, the possibility of identifying the other half was
oreated.
42. Limiting his explanation to the salicnt features of the
papar, he pointed out that:

a) whatever thoir mamos werc, tho chambors werce cssons
tially the same institutions;

) whotever wos aaid about distinct individuad differonces

in purpose, organization ona aspect, duponding on the plaoe
they hold in socio-cconomic ordar, tho aims and tosks undertaken
by the chombers werc fundamentally the sane;

o) those cims and tasks boing institutional charncter=
istics, their oxecution o~lled for spacial attitude and way
of thinking on the part of the Seorctary and his staff;




§) for this reason, adequate sclection and training of the
staff are irdisponsable for the optimum functioning of the chamber;
and

e) This training could bc dore by the chamber itself, that
is to say, in each chamber scparately as n part of the polisy of
the Becretary or together with other chambers at national amd
regional lavals, or together with other chambers at the intere
national level. Before elucidating these aspects, ho identified
the essontial characteristic of the chamber as the authorised
representative of trade and industry in its territory, promoting
the cconomic interests of that territory.

43, In cating o number of oxamples, he demonstrated how the sask
was a living and limitless one. Boonomie aotivity whioh is
closely connacted with all aspects of social lifc, demands from
the managerial staff an alertness of mind and on alleround
knowlodge in many fields.

44. With regard to training, ¥r. Boghorst argued that one of the
underlying principles must be that staff members should learn mod
only to master their own work and that of their department, but
also to be well informed or to have good insight into the work of
she other departments within the chamber. It was mecessary %o
construct a clear organisation scheme. llo referred to the very
simple one mentioned in his paper and to the more detailed sohems
drafted by the INXC. Furthermore, the staff membor should be
continually aoquainted with the complete work of the ohamber,

45. As for co=operation with other chambers at national or
regional levuls, he drow attention %o tho following possidilities;
(a) In organizing a system of mutunl training for staff
and other personncl, benofits oould acorue to chambers with dwe

regard to individual traits,

(v) To organise o national or regional association of
socretaries and deputy seorotaries to funotion as a study and
discussion group with regular meetings.




(e) fe atobliagh mdet.- o2 O , e &t
gonernl Woans tro oo el by oty e ~r v
o8 follow-ap coura s ¢~ for 0 b f s taF s
46, hth regars &0 co-oper 3TR IS VI AT S TN S BT R A
aational lovel, (re wrlore’ ar oW s4 pree L e th o arper? shd
sotivitic s of b s’ 10 tiw cadbie TETARE. we g b cwesber
chawhers, Up t1dl row, ac B boir o TR TR T 17
posaibilitien by ot £ of vhe B aa oon Ve following stiaarien.
Algeriy, Congo, thinpy , ' 1y 1OT0oy B0 a0, Dndara oy,
Libya, Tanisia, Afchwniston, Dy Prolippans, 3wl APl
Moxioco -nd Turkey.
47, The INCC im, sa ft2 waoc 1l tody W tatern . tiomt working=

mocting Wl study org .nisation of notitn o hosbora M CuEmeros
on = lapge woale, Boilg 1 touch Jdes itk th cheabora R
socialist countries, It 1x 1 wloneenus Epanel of the IOG,
48, Mamnlly, hr. Bephorst romarked thot 10 pogard to m: leotion
and promotion, o comprohichsive sciome should b cvelwd, taing
§nto nooount the roquircmcats of th & Fvarc togr thar with the
aseds and ircontive of the feiividul wmbers of the ntaff,

49, 1In conclusion, ho enid ticd 100 vould weleous any wHiohing
of existing comtacte with africea clomber: B bt sevtioned.
S0, Aftor disoussing hre Borkwrstts ot touwert, the Vorkehop
uninisously strossed the necessity of having welleorganiged
and adequat. tr..niig o 1 oeT? 3 ot of Afvicwn ool rs
on the three levels irdteat 4 in hie pipof oW whopted to the
individual siturtion of cach chambcr, The capdestions aade in
fire Beghorst's pipur could be of wa in vailding W weh




Ppodieng of Finnneinl Hanagement of, Chambers of Industry in Africo

Hle  Dre Mode Rifvet, Fan neinl Adviser to the Chamber of Commerce
and Industry of Algicrs, introdu-. 4 his paper. He paid tribute to
the aponsors of the Troining Yor.chop for their timely initiative
whict. conld prove o mignificnnt turning=point in renlizing a sound
involvement of shooocre of industry -nd imilar institutions in
the process of afric o industrisl duvelepment, o cmphasized that
the tre-tment of apeci~l probluns of Jinaneial management of the
Africon chamburs must tik  into nccount cortua politico=i.conomic
faotors of the cnvironmert. I detasted o ncour:ying signs of
widcsprend ackaowledgument t.nt the African chambers could and
should play 1n indaspensnble rolc in t ¢ industrial dovelopment of
thoir respoctive countrics and pcssibly, too, could bo offectively
used as moans of lostoring rogional and international co-operation.
52, Yot hc was under no illusion about prescnt capabilities of
most african chambers. Few had .dequate rosougces 10 carry out
omdinary services, Fower still were nble to extend unaided, their
activitics, They ncoded not only ~dditional finanee, but also
tochnionl knows=how,

63, The spoakor stressed that the busineas of financinl manage-
sent was descrmined by the seope ord contents of the tasks en-
trust.d to individual chomburs s sorvice institutions. He was of
the opinion that the traditionnl sources of {inancc would not be
ndoguate, In conscquenco, he auggestud that certain remunerative
survices could b undert-kon vspecinlly where such serviugg were
not porformod YWy other ingtitutiors. Thus, in addition to the not
wacommon prastioc of running public utility undertakings of an
industrial nature, the chaumber, for the bonofit of its mombors,
might porform some complomantary industrial promotion services of
an inturnational eharnoter, such & noguisition of knowshow,
procuromont of michinery and equipment, stimulation of finanoial
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holp and developr.rnt »f int.raction i subecontrocting porontialis,

544 With rogoaedl to the ioproveacry ot officiceney na the rorsing

of the capabilitics of the Afris.m ounbors in the ficld of
; industrinlization, UNTOO hind ~ wpocint rosponsibility which wns
forma.ly ~cknowledzed in the . :commendntion of tie athons Symposiun
of 1967. The dischrrge of thnt rosponsibility wis not an cnsy
task. Porhups it was losc diffisult to asc_ortoir vhint tho chambors
need than to identify the cffoctive means ol necting such nced in
individual cases. The oot hopoful appronch depended on a cloper
relationship 'nd more regular contnet betwoen UNIDO and the
chambers, Thorc wa® ample goodﬁill and high oxpectations. In
that ovent, the chance of success of thy policics nd programmos
of both UNIDO and FCA in relation to industrialization in africa
would greatly be enhanccd.

! Go-oporation of Chambers with overnments

' 55, I8 intreducing his paper, Mr. ReSe Bisht, Scnior Amsistant
Scorctary of tho Foderation of Indian Chambers of Commeroce nd
Industry, undorlined the pivetal ,lace of industrinlization in
economic growth, but industriclization was 2 complox task, Most

of the developing countrics, thercforc, hnd adopted national
planning. To unsurc tho cefficacy of planning, it wns ncoossary to
have closc consultntions between Government nd Chamburs of Industry.

56, Ho meserted that tho main problems residing in the forimu~
lation of the plan woild be: (o) dovetniling of the public and
the privntc scctors; (b) integration of amrll .nd lnrge

{ndustries and (c) consistoncy and balancc in the growth of
differcnt typos of industry.

57, Mr. Bisht meintained thot the major woolness in doveloping
ocountriecs lay in the lack of ~duquate entroprencurial talent,
This talent had to be cultivated by crcating opportunitics for new
ontraprenaurs who had often to begin in o amall woy. To cncourage

small entreprcnours, it was necessary for large vnterpriscs, a8
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well ns the Governmont, to providc assistance = tochnical,
financial, infrastructural nd so on. The amall ancillary units
deserved specinl attention. Perhaps large=-scalc units could
follow o dclibernte policy of inducing thcir middle level coxe=-
cutives to go in for small in ustry.

58, In the casc of large-scalc industrics, careful sclection
of projects was of vit~l importancc. It wns also necessary to
orcato required extrancous conditions, arrangc for forcign
collaboration == wherever nccessary == and provide protecotion

for nascont industries. focilitics should be made available for
raising funds ~— long-torm and short-term, To cnsure the supply
of such facilitics, MNre Bisht euggestod the constitution of a
Standing Committco comprising chambers of industry, chairmen of
public utilitics and Government.

59, He was of the opinion that balanoced growth pro-gupposed an
elemont of control. To short—circuit administrative controls,

a high=lovel national committoc could be constituted for apeedy
procossing of industrial licences. Tho chambers of industry
ghould be reproscnted on thc committce.

60, Doveiopmnt of industries could also be held wp because of
shortagos in critical items such =8 raw matorinls, copital goods,
etc. To this ond, tho planning machinery should have a special
implomentation cell to initiate advance action to avoid possible
shortagos. \here such shortages related to foroign exchange
rosources, arrangements for supplementary finance could be sought
from intornational organizations.

61. Development to be effiocient, Mre Bisht said, should bo swoh
as to withstand international competiticne Though somc degroe of
protection was initially necessary, industry once it gots going,
should de viable on its own.

62, Inter-industry disputes wherever they related to tuyer-scller
rolationships, should be resolvod on a co-operative basis under
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63, Pinnlly, 1 re Baoat poferrod fo te o redo 0T e e n i
orginizg.tionsg Juci, 4 TLO aom ctaviidos oob b b aat
better known in the dove loping countricos Loothew BU ottt
might be pussible to cynlve gome machinory toocet ol diraet
channcla oi contact butwoen int reotiennl opganig o tione i the
national chuabers of indusiry.

64. In conclusion, he urged th.t in the process of jrainstrl clis
sation, it wos well to beur in mind th. ch nging wotur of socjos
political miliou in deve loping countricu, Chombore Ld to wlapt
to the now socinl cthoss

=oporation of Advanced i Couptrics dAt)

65, MNr, Domnseanodio obaorved that the bulk of cxpenditure by

tho chambers of commcrcc nd industry in developing countrive
pelatos to the cost of ;pode and serviccs that are neccesary $o
accomplish their ordinary taskse To moct thoso expondituros,
ohambers of comnoroc tnd industry rely mrinly on anownl sube
soriptions of their members, on opucinl levies nd on government
subsidics, Thus, cxpunditure n currcnt Account can be easily
mot. What thesc chambora nodl moat urgently is tcohnical
nesistanoc and it is not casily obt innble.

66, He statod that thore arc corindn institutions whiclh could
provide chanbors of commorce ~nd indusiry with toohnicnal nssine
sance, much as foruign govermments, forcion chambers of commeryoc,
the I0C and, in partioular, the IBCC, whose work is pubstantinlly
orionted towards providing sachnicnl assistinec to those chrunboerd
in developing countrics.




67. In conclusion, Mr. Dv.iascicdia fuli that thore were oany
possibilitice for forcign techiiic..l 1ssistance but that there

is o lack of appropri it wcchoniam vierchy tie asaistncc rondorod
by forei.n inatitutions could bu concentr wed and trapsferred to
those countrics <xpr fein, th. Jesar. te avnil thomaclves of
exiscing offurs, ‘' £ 1t th t 1t wag one nf tihe theka of the
Workshop to ndeavour to find that aschoniem whaerchy problems
eould be solved.

(in

iticg Rolatod $c t1

b Item (a)  Industrisd Fluining
68. The participonts from Znmbia, Ethiopina, U.A.R. and Tansania

stated that their organisctiorns partieipated in the preparation

of nationn]l industrinl plons, while in the 3udan, although not
dircotly involved, the Mamufacturcrs' Associntion'n viows were
solicited, Im Mauritius, therc ie, 38 yot, ne national plan in
beang but cne is ir the procuss of preparntion nd the chambor will
be fully associited with the work at 111 lewveles.

b Itan (b) | Industrisl Nancgement

69. Broournguent is ,iven by the dscecintions in Tansania
and the Sudan, ~nd by the Hinimtry in Zanbia, to those wishing
to benefit from trainin: progromncs. In Bthiopia, industrial
management is the rosponsibility of the Contrc of Entreproncur-
ship and Wanagoment (CEM), {hc Presidont of the Chamber of
Commoroe is : nombtor of the I~ticnal Council of this Centre.
70, The Mauritiue Chamber of Commerce and Industry Las sct Wp
an advisory service on industrial management and nleo issucs
publieations, $imilarly, the U.AWR. Pedoration of Industries
publishes information dealing with industrial management ,
oonferences, mectings and so on.

Sub Itom (o) Induptrial Informntion
71  In rosard to industrinl informatien, tho U.aeRe, Bthiopia,
Tangania, Sudan ~nd lauritius all issue various publications,




directorice, yourebooks nd pulloting o t.ining induatrinl

information,

12, In Ethionin, rcs..rch is undertrkcn by the Planning Com-
misio «nd the Technic:l asgi trnec Board, il an the Sudnn, the
work is earriod out ny the lndustri:l dege~rch Institute in
Khartoum. In Zambii, thc Government hos act up o N:tionzl Council
for Sciontific Hesc .ren nd some work iw - 1sec done by the mining
induntry.

73, The Foderaticn of Industrics in U.aolle publishen tracts

on opplicd reseirch and aleo proccascs information nd problems,
passing them on to the Ministry of Industry nd the hinistry for
Seientific Romoarch., It nlso porticipatus in meutings on quality
control and safety.

74, In Mauritius, industrizl rescarok is, a8 yet, in its infancy
but o Burcau of Consultants hus alrocady been sct up nd there is
also the Sugar Industry Rescarch Institute,

75 1In Tansanin, information is civen te the Statistionl Doparte
mont nnd tho Minietry of Comnercc nd Industry.

Sub Isen (o) Invesieont in Industry

76, In Tansania, Houritius nd the Sudan, the Associntions
ongourage their mombers to invest in industri~l devclopment and nleo
mnko ropresentation to the Govermment for the granting of 1o

eont: o8 of various kinds to wlp industrialist<, In Bthiopin,

che caamber 18 nov idowed to invest 3. busineos but my construct
buildings for renting. In the U.A.R., thor: is participation in
drowingwup investment legislation and studying moasurcs for croating
{peontives for small industrice, The Pedoration iam :.1so reproscntod
on the factory liconsing committoc. In Zambia, invcetmont planning
is mainly dome by tho mining industry.




Sub Iter (£) Industrial Training

171. In Tanzania, U.AeRe, lauritius and the Sudan, most of all
trainin; of manpower for industry is undertaken by the Government.
However, in Tanzania, encouragement is jiven for managerial
training in the Technical Collese, The College of Business Ddu~
cation and in overseas institutions.

78. In lauritius, there is the Bmployees Federation serving in
the private 8eciOT.

179. In Zambia, an Industrial Training Centre has been created.
All employeps will be obliged either to undertaks training or pay
a levy into a training fund and send employees to the training
cen're.

gu, In Ethiopia, industrial training is the responsibility of
ihe Centre of Entrepreneurship and Nanagement (M) in whioh
Gentre, the Chamber of Comaerce ie repressnted on the netional
council by its President.

81, Standardisation in Ethiopia and the Sudan falls within the
competence of a wpecialised institution set up for ths purpose
and the Associations are members of thess institutions.

82, In Tamsania, the Association advises the Government on
standardisation matters and is 8lmse repressnted on regional and
pational committees,

83, In Mauritius, testing is oarried out by the Paculty of
Pechnology of the University of Hauritius, With regand Vo
specifications, a UNIDO enpirt i at present in Neauritiue to
mnmsfﬁwmm Ton ssotoral commitiees &ve
proposed and representatives of the Chamber will constitute half
of the menbers of thess committeus.

84. In the U.A.R., the Pederation collaborases with the Centres
set wp b the Rinistry of labvour, sends trainees for courses
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organized by internaticvnral organizaticns and forei n industries
and also participates in local and reioral conferences on

trainiag.

Sub_Item (1) _JNarketin, of ianufactured Froducts

-

85, 1In Mauritius, Usdeidey . 1nzania and Zambia, the narketing
of products is ore agpect of the Chamber's activities and is
carried out by participation in fairs and exhibitions - local,
recional and internaticral = and also in missions abroad for
export promotion. In addition, in the U.A.R., the Federation
participates in price fixin; comnittees and distribution of local
and imported raw materials.

86, In Ethiopia and the Sudan, the Chambers do not carry out
any activity in this field.

87. In Zambia, marketing in rural areas is carried out through
wholesale marketing corporations set up by the State companies;
but in urban areas, it is done through advertisement, anmual
agricultural shows and trade fairs.

Sub Iten (1) Patents and Trads Marks

88, In respeot of patents and trade narks, no activity on the
part of the chambers is reported in the cuse of Mauritius,
Tangania, Ethiopia, the Sudan and Jambia,

89. In the Uddeile, the Federation participates in the Inter-
national Bureau for Industrial Property and also in regional

conferences, It al-o publisaes selected patents in its Techno-
logical Bulletin.

ional Co=o ration
90, In regard to regional co~operation, the Ued.R., and Ethiopia
are members of AFRASEC and act as co=ordinators. The U.A.R. also

participates in conferences of various international organisations
working in the field, such as FAO and UNIDO.




91, In Tanzania, the Association is very active in the field
of regional co=operation and has always been associated with
trade and industrial matters affecting the three East African
states. The Association recommends five names to the party
for election to membership cf the Bast African Legislative
Aesembly and many members serve in such institutions as East
African Airvays, East African Railways, East African Harbours.
92. In Mauritius, the Chamber has played a leading role in
the field of regional co-operation, partioularly with Reumion
and Madagascar, and in fact, was active in the area before
the Government.
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III. CONCLUSIONS AND RECOMMENDATIONS

93. The Workshop recognized that African States are anxious to
raise the standard of life of their people through rapid social
and economic development ir which accelerated industrializat{on
is considercd as a princip.. vehicle.

94. The Workchop notes that industrial development is best
pursued and realized within an appropriate institutional frame-
work wherc all productive forces offer maximun contribution in
which the share of the businesa and industrial communiiies, be

it public or private, is crucials Icice tle rele of their rep-
resentative body —= the Chambers of Comuerce and Irdustry or
sinmilar institutions “3/ -~ i recognized as indispensable,.

95. Therefore, the Horkshop recomuwendn that Chambers of Commerce
and Industry should be national institutions, compoaite in
character and comprehcnsive in representativeness, and not be
limited to specific sectors, public or private.

96, The Workshop recommends that cuch appropriate representative
bodies be set up where mo such instituticus exist.

97. In order to make African Chambers ot Commerce and Induatry
valuable consultants for the preparation of national economic
policies and effective wechanisme for the movilization of
national productive forcec, the ‘orkshop recommends that public
authorities cncourage thaw to perfor.: scrvices or undertake tasks’
ealoulated to stirulate cconomic developrwnt, and to grant them
a lega) status that invests them with official recognition as
public bodies with a reasonable degree of autonomy.

98, The Workshop recommends that all possible assistance be
given to African Chambers to participate or be nssociated with
all policies and programmes relating to the following areas:

1/ o phrasc "Chamber of Commerce and Industry and simidar
institutions” will be hercafter roferred to as "African
Chambers"
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Industrial Flanning, Industrial lanagement and Training,
Applied Industrial Research, Industrial Information,
Promotion of Investment in Industry, Standardization,
Marketing of Manufactured Products, and Rezional and
International Co=operations
99. Since those nctivitics and taske call for specialised skilis
and knowledge, the Workshop recommends the organigsation of
training courses for manwgerial staff of Chambers at regular
intervals, proferadbly at the regional level.
100, In consideration of the fact that Chambers could provide
convenient media for stimulating suberegional, regional and
international co-operation in the fiold of industry and trade,
the Workshop recommends that the scope of activities of Chambers
should extond to evolving ways and means of fostering pree
fespional dinlogues and collaboration with counterparts im other
oountries.
101, The Workshop .- noting the existing need for up-towdate
industrial information and an appropriate machinery for ite eole
lection and dissemination =— recommende the Chambers to ﬁ&mkh
the establishment of sub-regional and regional industrial pre=
motion contres rendering information and consultancy servioces with

. the assistance of international and regional organisations.
102, As the traditional sources of regular revenue are haxrdly
adequate to cover the service cost of the expanded role of
African Chambers, the Wori:shop recommends that Chambers shouwld
consider the foasibility of undertaking remunorative servioes,
especially wherc such services are not adequately porformed W
other institutions, For instance, the Chambers, may, either
directly or in collaboration with associated bodies, undertake
complementary industrial promotion services vwhich their members
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urgently roquirc but cannot i mm lves porform such 8
(a) the acquisition of knoweiow in the e of
appropriatc tushnology,
(b) the producument of machincry and rauipecnt,
(c¢) the stimulation of ‘incnci:l W lp theouch
eapital participation, or tne offcr of ercdits-
fnoiliticn;
(d) the development of interritioral subecontprcting
potentiaie.
103s Tho Workshop, recallin, the ackmowledged ov rall responsi-
bility which UNIDO hac assumed in the ficld of industricl develop-
ment, stron;ly rocomnonds that ECA and UNIDU :welve a long=tera
integratod programme of tcoldic:l assistance ta Afric.n Chrabors.
The componants of =much a programec sheuld ®e related te the npeas
of activitios which the Afrvican Chambers umdortakc in the field
of industrial dovelopment. In particular, the oro.rusw should:

(a) provide technical assistinoc to fmprove the opgante
gotion and administrotion of oxisting Chambers amd
%0 facilitate the establishmont of new onua,

(v) furnish adequate industricl inform:tion mervicas of
technology development :nd cibor matters of intercst
t0 Chambere;

(e) organize regular mcetings of monagerinl staff of the
Chambers whether fo- the purposs of traiming or the
discuscion of spuciiie mattors of mutual tntorcets,

’ ihore possiblc regional contrea for the training of
managerinl staff of Chambers wn be cstablished
their services uxtended t0 training of irdustrial
MARAGOTD,

104+ 1In procognition of the faot that cowsporatien of the African
Chambers with HCA and UNIDO require idequate commanication media
which ensure clomse, rogular and dirsct ocontaot to their mutunl
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advantags, the Workshop rocommends that NCA and UNIDO consider
the setting-up of specinl service units to doal with the res-
pective r.lations with Chambers,

105, The proparntion and implomentation of the recommended pro-
gre me of tochnionl assist: ce postulate prior field investi~
gation of the position and requirements of the African Chamborse
W qualified teams, Thorefor:, the Workehop recommonds that
UBIDD and WA initiate such field inavestigations nt the earliest
ponsible date.

possibilition of collaberation of other internatienal goveras
ssatal agencies, as woll an nem~govormmental cnganisations ush
an APRABEC and 130C §n the isplementation of the reccmmsnied pre-
C
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Mcesagq, of Ire IsH. Abdel Rihmon, kxecutive
Dircctor of UWIDO

The work of the Unitod Notions in the cconomic ficld
in reeont yeors hig been directed sere wnd more to the probe
loms of industrial develop. ent in the developing countrics
and to the mcans for achievire such development vith the
ultimete ~im of raising living standarde nd income levels,
Indoed, the croation of Unitcd Nations Industrial Developmont
Organisation (UNIDO), which began operating on 1 Jamuary 1967,
shows tio importancc of UN offorts in this dircotion, UNIDO
carries out its functions cssentinlly on the basis of meoting
the urgent neods of the dewcloping countrics in aceclerating
their industrial dovelopment through promotionnl and operntional
aotivitics, supported by rcscarch.

The complex naturc of the industrialisation procces is
characterised by the interaction of o varioty of factors nmong
which ie the institutional fromowork, In this rcspeci it is
gonerally reocognised tint in mewly industriclising countries,
Governments have an impertant role to play wiide at the same
time monegovernmental) organisations can .lso cxert 21 salutary
influcnoe on the industrinlisation proccsa. This ia quite
natural since when mopufacturing roaches certnin proportions,
suoh ontorpriscs tond to assocint: themeclwvea for twe apecifie
purpossss (1) wolfeholp in [folds of commor intoresta nnd
(2) wsafeguarding ranufacturing intercets yig-n-yis other
Wanches of coonomic notivity and the Governacnt. The logal
status, struoture, scope and astivitics of euch 'meocintions
oover n wido speodem of pesaibilities which vary from couwntry
0 ocountry, but in nll countrics tne totality of businuse
entorprises exoroisca its influcnec in one way or the other
on the coonomic policy of the Govermm-rt, Organisations rep-
reponting industrial busincessintarcata whethor ptnte-nuned
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or private and Governments are twe complementary equations. Their
intercction ultimately aims at improvin. the country's standard
of living Ly acceleratiig industrial development. The part

whioh non-governmental organigations can play in 1adustrial
developnent ie essentially 1 .e theme of this vworkshop. Ry
bringin. to ether our yroup of experts with you as responsible

representatives ol imporiant African countries, tho opportunity
{s offered to have a frank exchange cf views on possibilitien of
aseistunce Ly examinin, the questions posed on your agenda in
depth. 1 am of the opinion that the down=to-earch discussions
of this workshep will b uimed at developing practical methods
of streagthenin. tue activities of Chambers of Industry in
African countries and outline the waye ind means through whioch
assistance can be rendercl to newly estublished institutions of
this kind,

1t is our hope that the serious work you have already pat
inte the preparations of the papers uhioh ferm the tanie of your
delibepations wiil lay the foundatien for an organised bedy of
practical knowledge that can be applied to the developing
countries of ifrica,

fay 1 take this opportunity to express my gincsre thanke
%0 a1l who contributed to the organisation of this workshop.

1 would like to extend my best v, shes for the wsuccessful
outgome of this workshop.
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Opening address of [.r., Prosher najdobelina
Deputy Executive Uscretary, UNECA

Ladies and Gentlemen:

Ir. the absence of ire Robert Gardincr, Oxecutive Secretary
of the feonomic Commissior tor Atrica, 1t is wy nleagant duty
%0 velcone “o Afmicn mil 17 o troining ucorikehep for the
mana_erial staff of Chambers of Industry in Africa. The unrke
shop is being co-sponscri by UF1)0, ECA and the Afro~isian
Organisation for Fconoric Cowoperation, in accordance with a
recommendat iocn macde in April/May 1969 at tie tuird session of
the Industriul Develeopment Toard.

‘The central purpose of thia week--len; s msposium will be to
try to secure graeater eiliiency in the oper tion of Chambers of
Industry to meet the now challenge of accelerated imlustrialization
in Africas On this basis, consideration will be ,iven o ar
exchange of views on your various experiuents; A description
of the structures of your differe): orjanizations, the types
of service rendered to the business ccmmunity, Jjoi:t consider-
ation of mana emert proviema; the provision of qualified :uaff
and eecuring funds {or [inancing operations.

1 thin: twoe of the itemm we will be eonsidering deserve special
mention. 1 refer to comoperation and the co-ordination of the
activities of Chanbera of Industry with chose of sovernment dew
partments, and the relection and training of maragerial staif.
The real %4k, as far as co- peration and the o-ordination of
the activities of Chambers of Irduetry with government depart-
ments in your respective coumtries is oconcerned, should be in serve
as genuine industrial promotion centres. I am thinking of the
ascessary linke with the direction of irdustry in the Miniatries
of Planning and Industry and other specialised hodies for in-
dustrial development, [he finctions of industrial promotion
centres of the Wusiness community making au 1 ventory of ine
dustrial projects prepared by the technical gervices of tie
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Ministry of Industry and other spccialized bodiecs, the detailed
techrical and commercial evaluation of proposed industrial
projects; determinin;, from a business standpoint, what ine
dustries can best be estailished in differert countries and with
the help of qualified consvltants, preparing documentation on
their implemeirtation, Thic would cover ['inalcing sources,
information on industrial equipment ird forei,n industrialists
who might be willing to participate in project implementation;
the distribution of information to forei. n and local business=
men and financing agencies, to try to get them to invest,

The second problem which is closely linked with the first
deals with the training of qualified ataff for Chambers of
Industry and sinilar organizations. If Chambers of Industry
are to carry out iheir tasks of industrial planning, industrial
project evaluation, industrial linancing etc., with any degree
of efficiency, they must have competent, qualified staff capable
of undertaking these activities.

I am pleased to be able to say that one of the basio obe
jectives of BOA is to train specialiste for asseasing the
various aspects of industrial projects. Nothing would give us
greater satisfaction than to co-opcrate with Chambers of
Industry in this very important field.

Ladies and Gentlemen, I am delighted to see at this worke
shop so many distinguished experts with a knowledije of the
problems that constantly tax thc injenuity of Chambers of Ine
dustry. I anm sure that the discussions which will be taking
place between you, who have been most carefully selected and
the experts sathercd here, who have such a wealth of experience
gained from sources outside Africa, will provide sound and

practical recomuendations. As a result, your Chambers of Industry

will receive fresh impetus and should be in a position to
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tackle the aifficult but exciting tasks of industrial promotion
everywhere in Africa. This new structure of the Chambers of
Industry should providc an ideal platform for bilateral and
multi-national aid and, by a rational chain of eircumstances,
our combined efforts which stem from it should »o a long way
towards securing the objectives of the Second Development
Decade; accelerated development,

I wish you every success in your exacting task.
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ANHEX_ )

Opening Address of Ato Taffara leguefe
President of Addis abiba Chamber of Cummerce

Centlemen.

1 consider it a great privilcge, in my capacity as President
of Addis Ababa Chamber of Cc merce, to addrcss the officiale
participaiing in tuis imporient lroining Workshop for Managerial
Staff of Chambers of Industry in Afpicae

Ming invited to attond the opening of the Horkshop 1 seise
the oocasion, on beizlf of our business commwnity, to weloome
all the participants to this llorkshop being held in Addis Ababa,

1 hope your stay in Ethiopia will Lc most pleasant and enjoyable.

Permit me also to congratulate the oponscrs and the organisers
of this Workshop for thec effort thoy have dovoted to the excellent
arrongements and for tho choice of the subject which 1 oconsider to
be of timely importancc to all of us in Africa.

1 feel that thc disoussions on the institutional set up of
our respective Chambors of Industry and the frank exchange of
experiences which this Workshop makes possitle will be of great
assistance to the private inetitutions and to the govermment
bodies concerned with the promotion of industrica on a natiomal
er regional baais.

let me clarify here that cven though the official name of
the institutior I repruscnt is named in the Charter as Addis
Ababe Chamber of Commcrou, the organization encompasses in ite
membership and i%s purposca also enterprises engaged in industry
and agrioculture in Ethiopia.

In effcet our Chamber of Commerce in Ethiopia represents
traders, agriculturiasts, industrialists and other professional
intereates on a national bamis. It providos an effective channel
for contacts betwcen the govermment and privatc sectors. In view
of these wider interests, we firmly believc $n the inter-




relationship between tradc development and industrial promotion.

The general remarke which I shall make to this meeting must
be taken within this general context.

A% the outset I would like to cmphasize three arcas of your
work whioh 1 consider of interest:

Pirstly, I am convinocd of the practicality and usefulness
of technical assistance from abroad to stimulate the estabdblishe
aent and the sound growth of Chambers of Industry in Africas.

Secondly, I am of the opinion that tlie strengthening of the
goneral Secretariat of Chamber of Commerceé and Industry will make
sush institutions more effective instruments in economic ex-
pansion in our countries.

The third area to which I fuel produotive attention could
% given at this Workshop lies in the procedures amd policies %o
 followed in ensuring proper financial management of the Chambers
of Commroe and Industry in deweloping African countries.

In desoribing the problems and prospects of the development
situation in Africa, The Pearson Commission stated as follows:

"Mhe objective of inoreased self-reliance also requires
tasrasdfrican trade and exchange of qualified personnel. Africa
sust choose specifis sectors for common action in thia field.
Dth the work of the Boonomio Commiseion for Africa and the po-
sitions salsn bW African spokesmn suggest four sectors whevre it
say b particularly fruiefa),

(1) agrioulture and fc 4 supply;

(2) infvastructure;

(3) education and training, especially for agriculture,

for sdainistration and managemont, and for eciense
and technology; and

(4) development of entreprencurship, to establish &

genuinely domestic private sector."
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I am certain that the discussions in this Workshop may be
useful in pointing out the way for concerted action between
Chambders of Industry and govermments towards lasting industrial
progress.

Turning for a moment to my country, the role of the industrial
sector in our economy is small as it does not contridbute more than
about 5 per cent of GDP. What is more, it is still largely de-
pendent on imported material inputs and on technical advice
brought from outside. That is why we now give such importance to
any initiative of training.

Official measures cncourage the development of industry, W °©
are exerting strong cfforts to mobilize our domestic resources for
development of our important agro-industrial sectors. There is
encouragement to create new opportunities for national entreprencurs
and foreign investors.

You will find in the course of the disoussions
details on the activitics related to the process of industrial
development of Ethiopia. The Ethiopian Investmont Law provides
tax relief and other concessions for industrial caterprises with
capital investment excceding Bth.$200,000. The government also
grants tariff protection in suitable cases. A more comprehensive
draft investmont codo is now under consideration for legislative
promlgation in the near future.

Looking at Africa generally, the wcakness in our eoconomies
is the ooncentration of exports in very few commoditios, whose
desand and value fluotuate widely in the world market. In view
of the predominance of agrioulture in our countries, the effective
share of industry in total output and cmploywent continues to be
low, “But even if industry is an infant sector in our continent,
it is growing at a fastor rate than agrioulture.

But in spite of this growth, most of our people are still
relatively poor, our domestic capital formation is low and in
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general we must admit to be late starters in economic develop-
ment. We have to overcome these featurcs of under-development
by exerting a supreme effort to attain a higher standard of
living for our people. The orientation of cur economy to
sectors that would providc more employment and growth benefit-
ting the majority of the population must be welcomed with
eagerness.

In Africa, our developmont needs are many and our economic
problems difficult of solution. 1In this endcavour we have the
same hopes, expectations and frustrations of developing people
ewvoryvhere. It is gratifying to noto, howecver, that we are
no longer left alone in our attempts in fulfilling these needs
and aspirations of our people. We can raesort to outside help
while trying to solve the myriads of probloms that accompany
change = for change therc is definitely in our Africa today.
This prooess of change has btrought in'its train a considsrable
degree of disturbance and imbalance coupled with new noeds and
new awurensss in the moocial and economic soene of our contimest,
One of the paramount needs is the organising ability of the
srained manager; managerial ability whickh is, unfortunately,
rather scarce in many of our countries. I feel therefore that
the choioe of the subjoct matter for the workshop oould not have
been mare appropriate.

The choicc of the institutions called upon to partioipate
in this Training Workshop is equally appropriate for two signifie
cant reasonss

The first is purely subjective in my case. This is that
we are in the midst of reorganising our Chasber of Commerce and
for that roason I consider the Training Workshop timely as we
are certain to learn scmething useful from your discussions and
oonclusions whioh will assist us in completing our study;
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Secondly, 1 am an ardent believer in the concerted action
of Chambers of Commerce and Industiry and other similar organi-~
gsations and associations of a public, semi~public or private
nature playing an active and significant role in the fields of
information and promotion == two indispensable services whioh
would greatly benefit most African countries.

The importance of information ard promotion in owr industrie
alisation and investment incentive effort, 1 am sure, can be
readily appreciated by all participants. But allow me to digress
at this juncture to tell you the role that the Ethiopian Chamber
is playing in the fields of information and promotion. Here
sgain, 1 will be btrief for you will have the opportunity to hear
the details from our representative during the course of your
working sessions.

In the field of information, although much remains to be
done, our Chamber's contribution has been cutstanding. We
regularly colleot statistical data on {ndustries and other relsvant
entérprises and services for dissemination to our membership and
pelevant government departments. e provide information on
taxes, trade lavs and regulations and publish periodically &
trade directory,

As regards promotional eervices, sspecially in export pro=
motion, the Chamber's contribution has had noticeable impact.
Through the methods of participation in international fairs and

exhibitions best suited to publicise our produce, and through
sponsorship of trade migsions abroal as well as through snrketing
pessarch for export outleta, the Chamber has played its part in
promoting Bthiopia's exports. It is planned to intensify such
efforts through an Investment and Export Promotion Centre now
under consideration by the Ethiopian suthorities.
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In closing, I would like to expross agnin my gratitude to
the organisers of tho Workshop for having given me the oppor-
tunity to address you bricfly at the oponing of your dolibere
ations. 1 hope that you will return from this mecting with a
more purposeful and constructive knowlcdge which you ocan apply
in your respective countries and that your efforts will promote
the deaired acceleration of industrial devolopment in Africa,

They say that one way in which human knowledge can )
measured is in terms of tho material, moral and intellectual
progress of the individual in society. We noed to make supers
husan effort in Africa to achieve this ond, That is why the
peoling of available resourcos of education, experience and in
proved management systems is of such groat value to aach of us.

The urgency for the edusation and trailning of owr pople
ook Be West susmed up in the words of H.Gs Wells who says that
teivilisation is a race Letwoen education and catastrophe ', let
us cling to the hepe that such a raoce promiscs in order %o
aveid the perils of that disastrous ond,
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Address by liro, Nargues Ali Kwal llobetshs
Managing Dircetor, Afro-isian Ovgnnisction
for Beonomic Cowoper-tiun (APRASEC)

APRABEC reprosonts snd serves the intercsts of Chanbors
of Commerce, Industry and Agriculturc and Pederations of sizty
Afro-Asian countrice, Some of those are active members others
are correspondcnt members., ie hold confercnoes for the dove lupw
mont and promotic.. of speoific induetrial ficlds swch ae
shipping; mamagement; insurance and reinsurance; for small
industries.

We have ereatcd the Fedoration of Afro-Asian Insurers and
Reinsurers vhich has now become an indopendent organisation,

We intond to oreate.n fediration for the development of
amall industrics, The first Afro-Asian Conferonce for that
purpose was held in Cairo, March 1969. The second conferemce
will Yo hold in New Delhi in March 1971.

We are having in Mareli 1971 the first Afro-isien Tobaooo
and Cigarette Conforcnoe and we are planning to have twe more
conferences in 1972; one for Building Materials and the scoond
for the Doveclopment of Touriem,

We have created an Industrial Information Centre for the
collection and dissomination of industrial information.

We have aleo recently started o Research Centre. We publish
biemonthly a review "The AfroeAsian Boonomic Ruview" whioh is
distridutod nll over the world to commercial enterprises,
Chambers of Commcrce, Industry and Agrioulturc as well as to
banks, embassics ond interested ministrics, It publishes nows
of trade and industry of Afro-Asian countries und articles
and features covering all aspects of economy.
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Statement of the Representative of the Netherlands Chanbers
of Commerce and Industry to the Internationul Jureau of
Chambers of Commerce, lr., Frans C.A. Eenhorst

In my capacity as the representative of the Netherlands
Chanbers of Commerce and Industry in the International
Bapesy of Chambers of Commerce, I would like to convey the
beat wishes of the Board of INCC for a sucosssful develop=
ment of the Workshop, that it may give new impylses and
sotivities to the work of the Chambers inwvolved and to the
institution of the Chamber: ae wuch.
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ANNEX ]

AGENDA

l. Opening Addresses
2, Eleotion of Officers
3. Adoption of the Agenda C

4. Chambers of Industry in Africa, selected conatry'.
experiences

5¢ Organizational Problems of Chambers, Selection
and Training of Staff

6. Problems of Pinanoial Nanagemens of Chambers
of Industry

7+ Cosoporation of Chambers with Government

8. Co=operation of Advinced countries to Chambers
of Industry in Developing Countries

9« Chambor activities related to the process of
industrial development

a) Industrial Planning

b) Industrial Management

o) Industrial Information

d) Industrial Research

e) Investment in Industry

£) Industrial Training

g) Bsa.dardisation

h) Marketing of Manufactured Products
{) Patents and Trade Marks

j) Regional Co-oparation

10, AMoption of Recommendations
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LIST OF DOCUMENTS

l, The Rcle of Manufacturcrs' Associations in
Industrial Development (ID/WG.1/DP.3),
Background Paper o

2. Selection and Training of Staff Personnel in
Chambers of Commerce and Industry (ID/MG.70/5),
Discussion Paper prepared by Dr. Frans C. A.
Eenhorst

3. Problems of Pinancial Management of Chmmbers:
of Industry in Africa (ID/MG.70/3)
Discussion Paper prepared by Dr. M.A., Rifant

4., Co-oporation between Chambers of Industry and
Government for Industrial Progress (ID/MG.T0/4)
Discussion Paper prepared by Mr, R.S. Bisht

5. Assistance of Advanced Countrics to Chambers of
Industry in Devoloping Countrics (ID/MG.70/2 Revlel) ..
Discussion Paper prepared by Prof. A.N. Damaskenides

6+ Model Plan for tho Organization of the General
Secrotariat of a Chamber of Commerce and Industry,
submittod by the Intoernational Burcau of Chambers
of Commerce (Doc. No. 550/360)

7. The Intarnational Chamber of Commerce and Technionl
Assistance to the Developing Countries, submitted by
the International Chambor of Commerce (Doc. No. 668/1)
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Stecring Committoe
(Meeting on 18th October 1966)

Report

adopted by the Stoering Committee of the BICC
for submission to the 108th Session of the Council of the IcC

dntreduotion
As is known, n substantial part of the work of the BICC

is aimod at providing technical assistance to Chambers of Come
merce in the developing countries.

Within the framework of this action, this report sets out
a model plan for the organisation of the General Scoretariat of
a Chamber of Commerce, with a view (1) to helping those develop=
ing countries secking to strongthen the struoture of existing
Chambers or to ec¢t up new Chambere where these bodies are
lacking at present (2) to making it casier for Chambers of Come
merce in the developing countries to specify those subjects
which they would like to have studicd more particularly by their
employees or executives who follow training periods within the
Chambors of Commerce of various industrialised countries, under
the BICC Technical Assistance Programme.

This mecmorandwn secks to map out a model plan which could
meet the needs of all Chambers of Commerce, irrespective of
their legal status: nevertheless, it will obviously be neces=
sary for developing countries to make certain minor adjuetments
to this model plan, to take account of the legal status to
which their Chambers of Commorce are, or will be, subjected in

practice, and in view alsc of the specific economio features
of each country.
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This memorandum morcover stems from the principle that the
gencral seoretariat of ~ Chamber of Commerce and Industry

should, idcally spcaking, be organized with the following cims
in mind:

(1) to administor the Chamber in gquostion and to oncble
it to act as n consultative body either de facto

or de_jurocs

(2) to meet the nceds of the services it is compdllcd
to run;

(3) to run any services sot up on the individual
initiative of the Chamber in question;

(4) to keep membership records, in liaison if necessary
with the authorities cntrusted with holding the
trade register == if such n register oxists in the
country «- unless the Chamber itself has to hold it;

(5) to reply to requests for information reccived from
any interested persen or firm;

(6) to carry out the studies necessary if the Chamber
of Commerce amd Industry is to play its proper part
as a consultative and administrative body and to
fulfil ite task in the promotion of the development
of trade and of tho growth of the cconomy;

(1) to track down and collect any documentation required
for the complotion of the abovemcntioned tasks,

" he administration of tho Chamber and the fulfilment of
its duties are the first tasks of any Chamber of Commerce and
Industry,.

(a) Becrotariat proper: réccption, dispatch of mail, drafting,
typing, reproduction of doouments;

(b) relations with members;
(o) relations with the public authorities;
(d) relations with other Chambers which operate in the same

region, or in ncighbouring regions or evan, on the intere
national plane, in other countrics;

td
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(e) preparation for the meetings of the Chamber of Commerce
and Industry, likewise for those of its technical come
missions, reports, minutes, preparation of studies on
economic problcems;

(f) statistics concerning trode organisations in the area;

(&) organisati'on of fact=-finding visits, missions, receptions
aimed at facilitating contacts between traders and in-
dustrialists, and even farmers, or betiween public
authorities, industriolists and traders; and farmers;

(k) staffy

(1) finanoial administration (preparation of accounts
and budgets);

(3) management of real estatc and other property;
(k) archives,

It is naturally essential that mail should be centralised
on arrival and departure and it is important that the Secoretary
General, who is responsible to the Chairman and Officers for the
operation of the Chamber of Commcrce ‘and Industry's administrative
organization, should see 211 incoming and outgoing documents.

It is advisable that the mail, before being passed om,
should be centraliged in the hands of one persoen or department
responsible for opening, datesstamping, classifying and re-
glstering it.

It is also essential to be able rapidly to trace letters sent
by the Chambor of Commorce and Industry to any of its corross
pondents: this may bo done b, ".eping & loosewleaf file,

The general scoretariat should of course keep files containe
ing the information it needs concerning present and past members
of the Chamber.

i) general informationi

ii) business activity;

144) function within the Chamber of Commerce and Industry.
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C. Relations with Public Authorities

The general secretariat must be very well informed cone-
~ocerning:

(1) The organization of the government departments with which
the Chamber of Commerce and Indusiry maintains or may re-
quire to maintain relations at the national, rogional or
local level (names of departments, heads of departments,
nddresses ...) 80 as t0 enable the publio relations do=-
partment, which bacomes necessary once the Chamber of
Commerce and Industry grows sufficiently large, to operate
as efficiently as possible and, particularly in the de-
veloping countrics, to enablc tho Chamber to indicate to
nacional or foreign firms thosc government departments
whiech arc qualified to grant them the authorizations which
may be needed for an extcneion of business activities,

(2) The outside commismions on which the Chambor of Commerce
and Industry is ropresented.

]

A card index may be extremely uscful if rcforence may
ensily bec made to ite

3
8imilar romarks may be made concerning relations with the
Chambers of neighbouring rcgions or countries. The organisation
of moetings botween Chombers of frontier arcas seoms partioularly
desirable.
8.

(1) Preparation of tho "timetat.e® of meetings of the Chamber
of Commoree and Industry and its commissions; it is sound
practice for this "timetable" to be drawn up every yearg

(2) Preparation of draft agendas for submission to the Chairman
of the Chambor of Commerce and Industry or to the Chaiyman
~ of its commissions;

(3) Oolleotion of documentation and study of questions to be
discussed;
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(4) Dispatch of convening letters;
(5) Stencilling of reports;

(6) If necessary taking of stenotyped notes at meetings;

(1) Preparation of minutes.

It is essential for each Chamber of Commerce and Industry
to keep a very accurate and up=to~date list of trade organi-
sations, i.e, business associations, whether nationsl or local.

A card index system with visible cards is partioularly
valuable here.

¥t is advisable to have the index systematically brought
wp~to-date once a year. :

) 4 L o ’ ¥ p N L L . N - i Tt . LI

It is advisable to keep a file for each of the fact-finding
visits, missions and receptions organised by the Chamber of :
Commerce and Industry. Likewise it is desirable that the Chamber
should assemble very preciss documentation on the protoool
applied in its country (by the public authorities or by the
Chamber itself) in anticipation of the events (banquets, re=
ceptions) organised by the Chamber or which foreign visitors
might wish to organizge.

It is sdvisadle to recommend thet for each Nember of the
Chamber's Btaff the records should contain : .

(a) idontity form;
(v) copy of birth certificate;

(¢) copy of policy record, when mich a record existe
at the national levelj

() photograph;

(¢) copy of letter of appoiiment and all correspondence
exchanged with the employee.
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(f) any special comments and notes, reprimands,
samotions, congratulations on good work, etc.

(g) & form showing the employee's position with
regard to the pension fund.

Brxperience shows alsc that it is useful for a Chamber to
take out an insurance poliocy to cover possible damages caused
to third parties due to any professional mistakes of the
memders of its staff.

The fundamental principle here is that each Chamber should
establish annually its budget for the coming financial yeap.
and its income and expenditure accounts for the financial year
which has ended. The form according to which the budget and
the incoms/expenditure accounts are to be presented will ob-
viously vary, depending on whether the Chamber is a private law
Sody or a public law ome. As far as public law Chapbers are
concerned, the form of presentation is generally laid dowm by
the pudlic authorities themselves, which also specify the
Riaistry or Government Department to which the budget and abowe
mentioned acoounts have to be submitted for approval.

Noreover in those countries where the Chambers, as publioc
lav wodies, are called upon to run ancillary services such as
commodity exchanges, sohocls, commercial services (warehouses,
pores, etc.), it is often laid down by law that the Chambers
have to draw up separate budgets for each of these services,

In this respect and on the basis of experience it is advisable
when the financial situation of the commercial services permits
it, to inolude in the inocome side of the individual budgets
special amounts representing a contribution of the said services
40 the general administrat:we expenses of the Chamber,

In each éstablishment, a petty cash book must be kept from
day to day. It may bs more or less elaborate depending on the
sise of the department, but must in any case make it possible
and 8% any time, to check the cash in hand, The individwal
vook-koeping of each department should be adapted to its
peoific meeds, '

It is soumd administrative practice not only for all the
departments run 2 a Chamber of Commerce to be linked for ade
ainistrative purposes with the Gemeral Secretariat, but for
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them to be under the general secretary's authority, sinoe the
latter is responsible to the Chairman and Officers for the operw
ation of all departments within the Chamber of Commerce and
Industry, ‘

Finally, it is desirable for a Chamber of Commerce to ear=
mark for a reserve fund, all or part of the surplus income ree
maining after its budgetary obligations have been fulfilled, and
aleo to set up special reserve funds, for instance to receive
funds intended to meet exceptional expenses, obtained from loans
or other sources, whioh have not been used at the end of the
financial year,

In the larger Chambers it is desirable for the
of real estate and other property to be entrusted to a speoial
department (equipment and buildings).

It should be noted that it is advisable to Beep an inventory
of real estate and other preperty. Such an inventory, kept
separately and capable of being inoluded as an appendix to the
Chamber's general accounts, makes it possible to assess the
cspital and the necessary amortisation, '

It is likewise advigable for each Chamber of Commerce and
Industry to take out the necessary insurance polioy to cover all
risks liable to be encountered by its real estate and other
properiy,

Akchives
The meaning of the term "arohives" must first be sade quite

clear: This word is here taken to mean selely these doouments
referring to the departments of the genersl ssoretariat,

The archives form, so to spsak, a classified and orderly
oollection of all doouments dealing with cases which my % ocop-
Sidered as closed. Special steps should naturally be taken for
the filing of oconfidential documehts.

The archives do not therefore include doowsents %o whioh
reference is regularly made; they should alse b considered o
quite distinot from dooumentasion proper,
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SERVICES RUN BY A CHAMEFR QF COMMERCE
Seryices which are compulsory

Public law ohambers are generally compelled by law to
operate certain services. The list of such services »nnot be
drawn up pe varjetur, since it is liable to vary from one country
to another, or even from region to region within one and the same
country, depending on circumstances and needs, However, the
following services may be quoted by way of examples:

= views on applications for identity carde for foreign
traders and on requests for naturalization;

« otamping of legitimation cards of commercial
travellers going abroad;

= legalisztion of traders' signature;

= delivery of certificates of origin; here, Chambers
of Commerce would be well advised to bear in mind the
KIOC resommendations (Document Nes. 550/327 and
550/342 Rev, ).

= opsration of the commodity exchange set up in the town
where the Chamber is loocated;

= keeping of the register of all traders in the Chamber's
area;

= views on regulations concerning commercial practioes
and on the charges to be made in order to cover the
costs of traneport services provided by the public
authorities within the Chamber's area. . .

It follows from these remar’s that the general seoretariat
et B very flexible in its organisation. Thers are two aspects
10 this need for flexibility., On the one hand it is imgortant
that the seoretariat should have staf? with sufficiont professional
qualifications to adapt themselves to the variety of administrative
tasks which Chambers of Commerce and Industiry may be called upon
to perform, On the other hand it should be borne in mind that
thess duties may expand rapidly = sometim:s from one moment to the
Mt - thus making it necessary for the seoretariat to add the
necessary temporary employeas to its nucleus of permanent staff,

A any event, it cannot be overemphasised that public law
ochambers m% be careful not to omit to express their views on all




matters regarding which the law providcs that they must be
consulted by the public authorities. Korcover it is very much
in the interest of such Chambers as alseo of private law chambers
to take themselvos tho initiative of sutmitting to the public
authorities any proposal which they deem to be in the interest
of industry and trade.

Whatever their logal status, Chambers of Commeroe should
alvays toar in mind that their funotion is to provide industrialists
und the community with the services which businoss ciroles or the
governmont do not wish to organisc themeolves, The following
osxanples may be quoted herc:

« oreation and administration of airports, warchouses
for air traffic, passenger stations;

« running of technical colleges;
« soquisition of shares in somi-pblic onnpanies;

« participation in th~ BICC Chain, operating withia the
10C, for the delivery and guarantee of BUB/ATA Cariets,
vis, the international customs documents created bty he
Oustoms Co=oporation Council for the tomporary duty free
admission of samples of value, goods for use at fairs
and professional cquipment, This is a very valuable
servioe which Chambers can render to exporters, but it
{mvolves Leavy obligations and responsibilities;

« organisatior of rogiomal fairs and exhibitions and
participation in natiomal or intornational fairs and
exhibitions;

= arbitration focilities;

« appointmont of aexperts,

11l

Nembership records must be kept by means of an up=to-date
index system enabling the Chambver of Commerce and Industry to
obtain acourate information on the commercial and industrial
sotivitics or ite area. The index system:

a) is esscntial for any Chamber of Commerce and Industry,
which must obviously have at its disposal acourate
information concerning all its members;
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b) will enadble it %0 reply to roquests for informatien
receivcd from the public authoritics, other Chambers

cnd gonerally speeking, from iny indus‘riil or com-

o) is designod, fimally, to \asist the dopartment to
which refurcnce Lus been made with o vicw %o pro=
moting the industrial and commercial development of
She Chamber's area.

The information which the general secretariat must be in a
position to supply in reply to requests from members - this repe-
resents an important aspeot of ite activitics - descrves spocial
montion. This is not however the same as n compulsory service,
sinoe there is no rogulation compelling Chambers of Commorce and
Industry to supply their members with information. 7Tt should
rather be considerad, thorefore, as forming part of the services
provided independently by oach individual Chamber of Commerce
ond Industry.

In viow of inoreasing State intcrvention, of the centirually
growing burden of taxation, of the proliferation of overlapping
regulations, the personal duties of the head of business fird are
bocoming remarkadbly complicated. Hence it is clear that Chambers
of Commerce and Industry have a more yrneral administrative rolc
to play; thoy must providc their members with information and

o It fs natural that Chambers of Commcrce and Industry
should be recogrised as adviscrs on administrative matters to all
those with whose intercsts they have been entrusted by law, "Any
firm in any arca has the right to apply to "its® Chamber of
Commercu and Industry and obtain from it acourate information,
sound advice and judicious action in defemec of its interests.

It should further be noted that noi only the duties of indie
vidual heads of firms but alwo the conmultative duties of Chambers
of Commorce and Industry have become more complicated., Chambers
have gradually come $0 experience the same: diffioultios as the
industrialists and traders whose interests they represont, and
these difficulties L.ve become more acute as the law increasingly
interferes with their activities. It has become more diffioult
for them to act in their "oonsultative capacity". In its simplest
form "oonsultation" should produca, for the autherities in charge,
the “economic facts"™. It has bocome very hard in many cases,
however, to produce the economic facts, to isolate ahd analyse
them, vithout assessing them in accordance with essentially tcchno-
logical standards, The "economic facts" to be produced if a
Chamber of Commerce is to fulfil its function us a consultative
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Sody, the suggestions or odjections %o e sulnitted, cammets W

OORVINCIAG or decisive ozoept in as far as the basis is a sound
one and 4 care has been taken at each stage ‘o olarify matters
W msans of acowrato information obtained frem ihe best souwrces.,

Por this reasen, to0, this service should b s crganissd as
to achiove o aime:

a) %o opply memders of Chamburs of Commrce and Infustey
with information;

D) % wupply the Chasber iteelf with information om
i1t %0 oreate a technically seund Yasis for ite con=
sultative aosivities,

e pwrpose of a ssrvice of this tgpe is %0 pely, W v
of mouth or in writing the mtm?m mulere ith

1abowr logislation and social questions

fisancial and fiscal legislatien

trenaport legislation

oreign trade legislation

professional training; apprenticeship and other
training schemes

regional improvement plans, (industrial arens,
shopping centres, means of tranepors, public werks
projects, eto.).

Nith regard to “foreign trade™:

8+ Information concerning Customs formalities for aports and
oaports.

b %mtm conoerning the regime of pagments (emolange
ooatrol and financial regulations) where the trensfer of
ooapital is not free or is wubdjeot to a permit,

¢s Information concerning Customs nolsnolature, tariffe and
legislation, 1In order to supply full particulars
Gutmlmaelamo and tariffs, the following must %e
availables

t ¢80 0
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1) o copy of the national Custome triff, with imdex,

11)  wher, 1t -xiuts, the genural "ustems taraff list,
which is fulicr than the Customs t-riff index i
in faot formo  diction.ry of goods, giving the
rambur corr.sponding to the Customu t riff,

111) where it oxists, the Curtone Code,

iv)  the caplamatory notes ascompanyin: the Brusecls
nosonclatur., 1esued by the Customs Co-opuration

Council tn 1955,

4o Inforeation comcorring the momenciatute amd tariffs of forcign
Customa,

s« Information comcurning trado negotiations .nd “@Pcomente.
feo Information concerning intermational trade statistios.

8+ Nissollamcous information. Chamburs of Comm.rec and Industey
are often aakod a vnricty of questionss oddroasce of foroizm
L?&u;tie missiona in the coumiry, addresm:e of colmercial
attachds and Chamburs of Commercc Puproa-nting the ~ountry's
intorosts abroud; liste of Customs oxpurts; lists of
suthorised Customs agonts; lists of import and oxport agents,
addrenscc of mair banks.

It would W odvisable for soeretarica gonoral of Chambcrs of
Commerce to draw up, for their arcas, lists of Customs and importe
eXport agents, 80 as to be in a position at once to supply 'my in-
formation requestod of them in thie respuct.

It is not cnough, no doubt, to indicat: the sources from which
information may be obtained. Somc iden must b given of the
spirit in which inforwmation should b suppliad, Thin muat b nbove
all practioal, and thoss iving information should be well awarc of
thoe difficultics poculiar to commcrov 'nd imdustry. While the
mesbors of the information stafi should wndoubtcdly have uconomic
and legnl trnining, thia is wot sufficicnt, and it scoms ossential,
ot the very least, that thoy should have a widc knowlodge of ine
dustrial and commercin) business sanagomont,

While foreign irade will normally be one of the aspects of
ho information departmont's work, it may somctimes bo worthwhilc
to have a separate department with the task not only of mupplying
information on the above-mcntionod maticrs, but also:
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(1) of coll cting accurnte infore-tion on th. apea's
"ugtormil trade® (etatistienl d9ta, liste of
oRporture, . tc,);

(v) o7 .akans awvailablu te public “theritise nd to
fre:ign orgnniaations full information cenceming
the wea's “cxtormal trwe™ ond petunticl;

(o) geomurally wpoaking of develepin,, by -1l apprepriate
merns, the .pea's oxturn:l trade (marketing roscarch,
publicity, finding of outlete, ute,)

WK rogard to rugional dov.lopment plnns, Chasbore of
Commuroc ond Induetry nro conmuited ir some oultPice on the
proparction of rogionnl actior programecs, o the drafting, snudy
and adoption of improvum-nt schumos nd town plans within regiemal
town plarning consultrtive commissions,

Pinally, thoy should b the driving fore: in cverything to do
Witk the coconomio dev:lopmunt of their =rca, In particular they
cak arganisc reecplions for fires .agaged in industrinl decemtesl]
sation. Hore it is advieablc for 2 member of the Chamb.r's staff
fo e given special responesibiiity for themss Questions and teo
eolloct documcntation on the r gion's meods and potential,

Rescarch is ncceesary if the Chambor of Cosmorec and Industry
is to carry out its tisk properly.

The resunreh soctior im uscd for several purposcs;

(a) It must S awarc of or perhaps, to bo mero preciss,
on the lookout fer nll facts directly or imdirectly
connccted with the cetivitics of Chandors of Commerce
and Industry in general and within its own aves ia
particulare The pescairch section must follow events
in the legrl, fimonl, ccemomic and escial ficlds,

and thosc affccting the various trades and relatiens
betweon thom.

(v) Making the fullest possiblo us: of the “information®
section, 1t will naturally B given the task of
interpreting information so as to derive from it come
slueions regarding not only the present but, ns far
a8 possidbl., the future, or matters of intervst to
the Choaber;
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(c) Its work shouid provide ueoful support 'ep th. “hamber
of Commure: nd Industry, which woine:

e that 1t wuet warble the Chambep to rogatruct o
Woador nddl Firs P bisis for 1%e werk .¢ - e <1 2
saltnative bedy;

= Shat ite comnBtant ~ome.rn muat b te moke it sngfer
for the Chumbor of Comwre. nd Industiry to carry
out 1is adBinintrative duties and to submit to it
any wseful suggestions comecrning woys of expand ing
theee sctivitica "l maliing tham mors officient,

I8 would o ;. great mistake to sse this department e o whose
CORCOIRS AFe purely theorsticals On the contrary theopotical
learning, mgbm;@apmmw.mmmﬁfé
with o prrotical appronch, In short, this dupartment muat b o
gonhead one Al Mt hav: Yerontiwe imaginntion™,

A Wimay

It 4o dentrabls thnt at Yoqst the larger Chasmbers should hawe
o lilwary comprising the logal M ccomomic hooke of intercst to
their nembors and the magasines providing information on the
ow lution of national d imtermatiomal trade; the list of the
magasine to which » Chamdur subscribes should mor-ower be porie
odioully imeluded in the Bullatins whiek the Chamber cirewlitea
10 its mambers,

g T U

e "Doowmsntation” departmort whethor 1to dutics e oonfimed
o the swppiying of informution or include the rinding of the
foste required for the prupartion »f - notc or atudy by some
dopartnent of the mecretarint of 1 Chamber of Commore: and Imuntey)
ts of partioular intoruet to the “infommation® dopartment piaced
st the diaposal of monbers of uaoh Chamber, nd to the "pescarch®
doparteens .

The doewentation, oellcotsd under the supervisfon, or -t
leaBt ia accordamee with the Lmstructions of the guncral mecrotary
Maself, and if apprepriate, it the instigation of 1 deoumentution
department, office or swotiom, will thercfor. haw %o b s looted:

(a) wo ns to plice the "Information Dopartment® in 2
position, in 11 cirrumatancon to give i sourat.,
ropid and apocifie reply, bosed on the proper facys
ments, i.00 thowe whioh ape up=towd: tc and rolinble




obtajinud from qualificd authoeritice ~r sompetunt
~uthors, on any question within its scope;

(b) ®o ae to cnable the "Roscarch Department® to collect
with case, under the samc conditions, .11 thc infor
mation it roquirce in order to proeparc 1 welle
doecumented note or 1 longer study leading with some
leg.l or ceonowic question, perhaps o controversial
onc, of looal, regionnl, national or oven intore
antional intercst,

{¢) so 28 tc cnable the members of each Chamber, the persons
or firme in its nrca, to be given, whenover they require
it, all the information they nced for their professional
astivitics « the organigsation nnd manngement cf businoss
firms -« which they do not have at their disposal in
their own administrative or tcohnical departmonts.

In ordcr to oolleot such documentation the following are
required;

(a) she dooumonts: genmeral or specialised works, brochures
and peﬂeé%eals. which should not only be classified in
such 2 way as to be casily accessible, but put to good
use, ie.os studied as thoroughly as possible by speci-
alised staff, so that the users in cach of thoe forcgoing
eategories may obtain directly, without wasting time,
the information they rcquire (fact, date, name, law or
regulation, cta.)

(v) W@_s oatalogucs and filing systems,
etailed invontories bascd on methods to be desoribed
bolow, =0 that any ruscarch may be oarried out by access
tc the doouments mentioned above; authors, subjeot
and possibly guographioal indexes; wuse should also
be made of all doouments or other texts propared by the
Chamber itsclf, which form what may be onlled the de-
partment “archivus";

(c) a rangs of card indoxcs which may be used for contacte
guidance or liaison, dosigned to facilitate rclations
both betwoen the departments of each Chamber and its
members or those of other Chambers or trade groups bee
longing to its arca, and with departmonts or persons
oapable of supplying the staff with the extra infore
mation not immediately available to it which may be of
use at some point (mombers' index, trade, administrative
or private address index, files of nearby libtraries or
casily accessiblc documcntation centres, with brief lists
of their matorinl, etce).

* R




AELEX 10

(AL CHANJER OF COMMERCE AND_TECHNICAL ASSISTANCE
10 THE_ DEVELQPING COUNTRIES

Report drawn up by ICC Internationnl Heodquartcrs

The Intornational Chamber of Commercc (ICC) has =lways becn
convineed of the need for conccrted action, at world lewel, to
promoto the oxpansion and gradunl diversification of the devcloping
countrics' coonomies and the raising of their peoples' standards
of living.

If it is desired to cncourage thc improvemcnt of coonomic and
social conditions in the doveloping countrics, it is important nmong
othor things, to specd up the professional training of the workmen,
office staff and cxecutives of firme cstablished in these countries,
It 48 with this end in view that the govermments of certain
countries and various intergovernmental authorities = in partiocular
the United Nations and ite specialized ngencivs = have long sinco
worked out tochnical assistance schemes for the developing countrics.

Alongside this intergoveramental action, the ICC has rcccntly
dovoted itsclf to the task of stimulating privatc initiatives in the
same ficld and coeordinating them at internationil level. In this
connexion, the ICC's Copenhagen Congross in 1961 marked an important
stop forwards In its message "Private BEntorprisc and Economic
Dovelopmont® the Congross specifically recommcnded that bueinessmen
make o joint effort to ascist the loss devcloped countrics ir ime
proving *heir standards of living by the provision of tcchnical
assistance in the form of knowshow, cxporicncc, tricd nnd teated
mothods, and aid with regard to professional training.

Being anxious %o put these rocommendations of the Copenhagon
Congross into praoticc, several ICC bodicvs have since made syastomatic
arrangemonts to supply technical aid for the developing countrics in
thoir own spucial ficlds, These arc, in chronological order, the
International Burcau of Chambors of Commecrce (IBCC), the Commissions




on Distribution and on Adverticing, and the Joint Commission
"Union of International Pairs/International Chamber of Commerce"
(ur1/1CC),

The IBCC, for ita part, is basioally concerned with strengthen-
ing the Chamber of Commerce movement in the developing countries,
in view of the part these bodies can play in economic expansioen,
It has accordingly been applying since May 1962 a teghniocal
assistance program under the terms of whioh the Chambers of various
industrialized countries (Austria, Belgium, Prance, Germany, Italy
Japan, the lietherlands, Spain, the United Kingdom) receive present
and future administrative executives from Chambers of Commerce in
the developing countries for traineeships lasting at least three
months., Candidates for these traineeships do not have %o fulfil
any conditions as to age, tut their level of education and knowledge
of languages (French or inglish) must be sufficient to enable them
to derive real henefit from the professional training offered,
Applications are centralized by International Headquarters whioh
tries as far as possible to have trainees received by the countries
for which they have expressed a preference, Mnally, in a spirit
of international solidarity, the receiving Chambers consider, case
by case, the possibility of meeting part of the trainees' living
expenses, travelling expenses always being met by the country of
origin, Under the IBCC program of technical assistance, some T0
executives from Chambers of Commerce in 16 developing countries -
looated in Africa, Asia (India), Latin America (Mexico) and
Southern Europe - have been able to benefit from acdvanced professional
traineeships organized by the Chambers of Commerce of various counhe
tries in the Common Market, Austria, Spain and the United Kingdom,
These trainees have had an opportunity not only of becoming ac=
quainted with the administrative organization, the technical dee
partmentas and the funotions of the more advanced Chambers of Commerce
but also of getting some idea of the general structure of the
economy of the country receiving them, and of the part played in
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it by private emterprise., 1t is highly desirable that Mational
Committees in Latin America make increasing usc of the above
facilities,

The Commissions on Distribution and Advertising, in turn,
have based their action on the principle that 1s the developing
economies gradunlly become diversified marketing problems =
partiocularly as regards consumer goods - will become increasingly
important. These Commissions accordingly recommended, in a re=
port publisied in 1963, that technical assistance requirements
arising in the developing countriés, for instance in connexion
with marketing, retail trade and wholesale trade, should be
brought to the attention of International Headquarte.s; the
latter is then responsible for informing the ICC National Commitiecs :
in the industrialized countries of such requircments, so that they :
may do their best to get suitable firms to provide the necessary
technioal aid. This aid may oonsist, among other things, in
training a technician frem a developing country ir the modern
acoounting methods ured in Buropean retail firms, or of sending o
group of experts to make an on-the=spot study of the advantages of
installing, for example, a supermarket network in - developing
country. The travelling expenses of trzin cs from the developing
countries have to be borne by the country of origin, but firme
in the industrinl countries ure willing to consider in irdividual
cames, the possibility of granting finar~ial aid to cover the
living expenses of those concerned during their traineeships;
the travelling, living expenses of ICC experts -oing to developing |

ecountries at the latter's request havc in principle to be borne

by much countries. Thus un Iranian business executive reccived
training within a leading wedish firm engaged in the production
and marketing of artificial textilos, Morcover, tin - ICC evpopts
were ocalled in for consultation at the request of the Fortuguesc

Whole=nle Trade Associution to lay down guiding lines for an
inquiry designed to find means of rationulizing the atructurc cf
the distribution of food products in Portugal.
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Requests for tuchnical assistance sont to the IDCC come from
the Chambers themseolves, that is from bodies which by definition
represcnt privatc busineass circles, whatever legal status they may
have in ‘he country concerned. In the distribution and advertising
sectors, privatc circlec are anlso those most interested in the aid
cfferod by the ICC, although it is not unlikely that for ocertain
problems - a possible reform of the distribution structure, for
instance - the authorities of a developing country might wish to
call upon the ICC for assistance,

On the other hand, the technical assistance offered by the
Joint Commission UFI/ICC since 1964 concerns public authorities
at least s much, if not more, as private business oircles in the
developing countrics. Here, the purpose of the aid is either to
help improve an international fair already in existence in a
developing country or to met up a completely mew fair, in the
light of the contribution which can be made by such cvents to the
expansion of trade on a multilateral basis. Thus, requests for
technical assistance may come both from private groups and from
the governments of certain developing countries, or even from
United Nations Regional Commissions anxious to provide their areas
with an effective means of facilitating the devclopmestof intere
national trade. These requests are considered by a Technical
Assistance Committee set up within the Joint Commimzion EH/EC
and instructed to decide, in the light of the cconomic advantages
of cach preject, on what seems to be the most suitable type of
aid, The sxperts appointed sovercignly by the Committee are all
chosen from among organisers of cetablished intermational faire
in the industrialised countries. The financing of these experts!'
work is not borne by the UFI or the ICC, but the Technical
Assistance Committee makes recommendations regarding methods of
meeting the costs in eath case, Depending on the individual case,
the experts thus appointed either train the staff of fairs in the
developing countries on the spot, or orgnnise crash programs of

o
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professional training within Europcan fairs. In 1967 the above-
mentioned Committec has, at tho roquest of the Cyprus Government
and of the Congo-Kinehasa Govornment, uppointed experts to assist
the authorities of these countries in organizing fairs on their
torritories. Moreover, at the instigation of the UF1/ICC
Technical Assistance Committea, o number of fairs in UFI member—
ship (Prankfurt, Cologne, Hanover, Brussels and Paris) have pro-
vided technical aid in various forms to the Director General of
the Second Asian International Trade Fair held in Teheran in
Ootoder 1969; tho value of such aid was omphasised in a lotter
mnnmﬁnuual%s»mmmmnmormmw
Nre R.H.C. Hommond, United Nations Adviser to the Iranian Governe
ment for the organisation of the fair,

™he forogoing is a trief outline of tho technical assistance
work enbarked on by the ICC over the past soven yoars, whioh is of
R esssntially practical character, does not duplicate the activities
of vty organisations and fille oertain gape in the sachimery for
mamuthmmmua It is o sedest Wginning,
ut the various aspects of this action reflect the 10C's under=
lying conviction that private enterpriss can and should play an
inereasing part in the economic andi sscial advancement of the
hitherto loss deweloped countries.
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