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Gor.t •*••   r ! -.i-!.i- ti 

íiÜ.-. akin- '^L ÍÜ»!Ji — 
1. .¿Vu 

livestock and 17 cent.; '   e.nts 6  C'nt "• FS ¡•v.. 

Kelt Bo~rd P> T   pieCC •ty~i' i ue i-<  r  ,.i.c 

Customs and 15'/- on '5'.' <m ',    on «V- f" '.">',•'   •>r- 
Excise vr.lue vnlu. V..lu: v h> Vi'.lu 

On th    Ivwi;? oi th'i abov    cuoUd levier,  it  i--  ..dtimvt -d th..t  prior io  fi 
i / 

clocurc- of th.  Sue? CUnal th. Liv^rtock   nd Ho:.t Pc.^1 cell  c+*.' ÜHh, ; r,\,noe   -' 

rjMWÄlly,  Cuttoraa Duty yioldsd ". further Sth.    1,300,000 i\ milting  • i « total 

«Impost" payable by the trad,   of 2th.•;. r, ¡;,3,000 oc ".01,   of th    t^ .1 . xpr.rt 

value. 

It i;-: v-rstimated from .:*p.;riditur ; iiu-ur:-^ -vilaM*; and t tal  -et.;rUr r  *•** 

to all personnel actively engo^yd on hick .a   .iid --Uinu improvement • -ovk 'h*.* p>-'^r 

to 196C the Livestock and îieat Board returned t" th    indu.-try only ^.\,   ->f the 

lüVioa collected fro« hide« an<1 skin«? .sport d,  i.e. v*th.*?   ¡0,00C üjimuil.v. 

HIDES AM) SK.I.HS LË013UTÏ01I 

Mo nides and skins 1 ¿violation h/,d Ivs compi Ld prior to July ^)(>u although 

several ottempte had b, > a   ..-.do tc compile  "dr ..fU;'1.      ^'t-.r p:~utr.l of th. ne 

drafte it was obvious thvy •.•-.•re co..pleto.l,y in.4*0uat.   end  l..ull.v unbound and 

•did not embrace the industry as a v:hol:.      In vi u et" th- ¿A »v -f*uotc d f\otr 

•teps uorw taken to compile new Hidec and 3k ino l:gi -lation wh-:oh would cov v 

f the whole industry from primary' produci,   to ejcport r.      Th. U.ciciVixion would 

also euvjr Hides and Seins Hscport Permit >. 

V Rate of exfthaBfe Ì5th.» 6 * "A Stc-lin/; <vr U3í 2.V" 



fi ,    f.ind-¿nl   «f ¡,.   :.   lUrr,   • ee   le  ;.-- f:!.    K-lf,tf   d-.^lor.Va .,       Culti:- 

•r    ,-rtm-:.lly a^e-ht r--tî rr.  ^.   ^--~* uné.r tr    . c-t   .rtv -ri-   condition'. 

He ÍK.in4.,   hoi.tir.- -r    v.n  eh it   »    •.    pvwid -i Vy the V-tnicipal .\uthoriti-3 

<Mpit. th    f.ct   th.i ti"..'   'ume-p^iv. -a eeü,et-.r.  ,l^.':it-r ÍV> , from th. 

butohors- 

Ctti,. :?.-    '/u:.;rt,r..i -»n th.   .rou-.d, th. hid-   rvrvin« iu » Ccirp-t under 

th. wr»r.; du:-in* th. w-rt-iv- " » T'   •«-*  ^f «^ : P*"**^ ru»crout 

Í-.31;:* *-rc- 0«t  in tir  riù- ¿u^  t     ihc   .*    p-rrL.« through th-. «cet.       Hide• litre 

untr¿f»-d   «d u-ft .'.vor.1 heur? Vf-" -W f*r.- of reparation wan und rtôkcn. 

Mo ait œpt  .;-.* «.!•• V, tV- »uieh.r. to    A3h <v el.« the MUcr.  th.- pratico 

billig to thro- th. i-iiL-i   «i*r ^     -mind to ¿ry.      Hia: * eculd K   auw» lying 

on th-. road oe any e-mrni...nt spot to rtrvk  do«h„-,  ew. and p^Wriaiic ^esiaf 

o^r th.,D d«riiV th,  ArrifiC P-rlM.       it  T., , »t^.-t .d that 7$ to *£ of all 

Md.S trodwc««! .-.,r<   uy th: «round dm«« nc%*>A «I that 3S' to W' of |W« 

and stuepskin;:  wer   -iso dried en th    .rroi:iv\-. 

Dry aaltin,- ef hii^- •':.!:• jr.--.eti.-< i in v~    lïorthoru Privinece of the acmniry, 

i.e. îi§r    and fh-itr   .,  but  unfortun.it• ly n-. control ever tin. net od of p.aptj- 
j        ••• >.^ ,. ,,    ,;,,iv <^».<ni-i.- (i -»i+h *r,lt  (no ..Vtt-.iWT't acinic atún Ví&S   :xerCii'.e<i,       .viic \nr>    B.e.yiy  »»nitA*u»-u ..*  n   ^,¿\.   \»« •** 

nod. to '.fash,  in* er ,V:-fet  th   hiri>a yricr t,   aitine) -*d l ft  for poriodß 

cf up to 1? montht before the 1 ,e=    ,r- ultimata- dried *i th, ground prior 

to aUu.      Ac * result öL thie proctic.  lorffc wwb.re of th... hides :K-.ìV «ither 

pwtrifiod or omtaainut-^d with "red heat" (h/lUpïùlie bset-ria). 

îïidt» and -kin* -ere trior d in up-eouirlry 'tore:: for -,s long JC si;: t< 

nine MHliis, no att^t b ^ mde to tr. at th. rtorf; -itk any for« of inecctieiAc 

4a a o«nwquonc- 25; t« 30,, of «11 hide« «id  Udn. offered for sale wore damaged 

te M «reotor or l,ag -xtent by th   hid. beetle (floraeati*i wlp-tnua). 

Tho ph-acil prop.rtiec of th   hide r- end skins •• re- ,7 ncrclly ej^elloat, 

vtry little dewdvotin or aarcoptlo rmnf   w?-- foaid.      »uy -er- ^inly of /?ood 

oubnt^nce    nd iui.tiv.iy fr      of b^nde end h€tvy oei-.-r.ioh,«,  in other ».»orda the 

b, sic iw! nat.r.i-^1 •••1-   -rni.:.l  t",  and in anrK   in.-tannap auporioi- *? ^.«i Af.'ican 

hidu' end ekino. 



»des und nkin.   improvement   -taff employed by th.:  Liv; si or'-:   -.nd r.eat Boarc* 

in July 196Ü comprised  .ight Ethiopian t .--lyrúci^n-, and on    lîthiepian supervisor. 

I» addition to th    t chnicians tî.    ?• • od  \nd Aericultur-.il On-r.ni nation of tlv: 

Unitod Nat i on f. i.ul providai th. Livestock ..nd î'.ent Bcv.rd 'itli th. services of a 

Hides and atina Export. 

Ail Hides aad 5\-in~ technician;; hid Vvn given a cix months training course- 

after which they had been posted to up-ccnw: - y provinces to undertake hides and 

•kins i«provc»eat werk.     Supervision of their vork wae ear iod out by both the 

SuporviB r  .nd the ÄO Hid^s and Skins Vxp rt. 

thjx» visiting the technicians in the fUld it uas clearly aeon that they 

laofced supervision and as a result th-ir   ;fficiency suffered.      Technicians ucro 

travel Uli« around their rosp^etiv   provinces with no planned itinerary and no 

practical demonstrations in hides and skins improvement had b-en given due to 

the fact that not one technician posi--used a flaying knife or any other form of 

áatsenstration equipment,     butchers and priimry pr ducere were ignorant of tho 

taasttueo of the technicians and hiui not b- on visited Ivy them. 

It was fairly obvious from th-sc observât ions that i radical chang:  in 

policy «aid supervision "ae required if hides cad »kins improvement iv„o to be 

achieved and co-operation fro , the primary pi-oducors forthcoming. 

LiAisos WTTOTH T^_pn«JSTRl 

Ito liaison oxistod within the industry cr the Government Departments con- 

oornod with mima husbandry, vet crinan and hides -nd ukins improvement It 

w&s obvious if any improvement ua.t; to b. achieved in the ntandard of hi dea and 

•MA» preparation and marketing procedures., the co-operation of all interested 

partios must be obtained. 

HIDES ANS MIIB_mUHIHG mOCBAlfiBS 

Mo planned programmes of hidon and skins trainine >u,d b^en compiled or 

inclement od.      Facilities for trainine hides and akin   techniciano or hiden and 

skins producers .joro non-oxistont and in point of fact t ..cimici .nn in th    field 

possossod no demonstration   quipment. 

1 



Despite the  fact  that  ^cultural  college* and veterinary training Hchoclc 

listed within Ethiopia, no attempt  had be* made to train or  educate th« Student- 

in hides and skxna improvement   ,ork.      In fact no approach had been rr.ade to 

include the subject in any of th. ir trainine syllabuses. 

Hides and ckinr. wer« offered for «ale ¿Ad -ere pu ohasad throughout the 

country on a mir-ed ouality baeia.      No attempt vat made by either exporters or 

middlemen to grade or pay pnce different iulc for improved quality hidee and skins. 

In view of the above practico no incentive existed for the primary producer 

or butcher to improve hi, preparation and a, a result hides and skins were offered 

for sale untrimmed and in a law« number of caaes heavily adulterated with mud 

and other foreign «¿batano*a in order to increase their weight. 

Hides and skins exporter, ihlppod ground-dried hide» under the following 

«ratest    405S Firste,   IO* Seconds cad 20£ Thirds.     Unfortunately, the gradin* 

specifications bore no resemblance to their true quality and in actual feat large 

numbers were not even graded prior to export due to th, difficulty experienced 

in opening ground-dried hides in th-ir dry folded condition. 

The export selection of both «heer and goat sfcinc «ID of a mor* satisfactory 

standard than hidea,  although here large numbers of ground-dried skins were 

inmised with the suspension prradec. 

Hides and «kins were exported under the following definitions« 

Bides 

Addis Ababa Butchery 

Unbathed Addis Ababas 

Dry Salted 

Sheepakins 

Sallali  Sheepukinn 

Addis Ababa Butchery 

Ordinaries 

Qpat akinn 

Genuine Batí 

Bat i Typ- 

Ordinari«i 

Firsti 

40$ 

4<$ 

40fi 

4<# 

40> 

SeleoJiojiB 

Seconds 

40jS 

4<$ 

4<# 

405; 

toi 
40r,-' 

Inirdi 

20^ 

20f 

20$ 

20/» 

20% 

205* 
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The export selection ctand-.rd of piclcLd  aheqr.,kir- + -  t'u. United St.'.t  r. of 

America was of o. high standard bared on th~ individual   JuyrE1 vecnii renante. 

This was duo to t!u   fact that pickled ahoepskim -cr..     xport :d direct to tho con- 

3umor and not through c. "factor",  a closer relationship + h. refere existing 

bctwoon the shipper and the evcrncar tr -«nor cr buyur.      A- >•. result of this, 

pickled skins were exported mo.x  in lin«, with the- consumer requirements than wan 

tho e»«o in dry hide, goat-skin and she ,picin exports. 

gf&fI3TICS REUTING TO PRODUCTION  fflALICT AHP EXPORTS OF IKPBSjjq» SfllHS 

No aeeurato statistic? • oro r.vail'ìblc of hides and skinr;. production,   quality, 

or exports duo to th-. fuct that no returns \'ere nubi.-.itt.d by exporters to the 

Livestook and Heat Board.      Total annual export tipxr^r «en- obtainable from the 

"lank of Ethiopia" who obtained these from fot ai 1B «f the.  individual drippers' 

declaration forres submitt -d to th   Bank,, prior to the   IRCUC of an export permit. 

Statistics relating to internal consumption of hides and akina by tannerioa 

wore uaobt sanable.      Ho att-mpt had been made to obtain production ctatiotioo, 

transport charts or hides and skins buying rricca at any of th. larger buying 

centres. 

HIDES Aim 3KIHS MIIKETINO 
• • mmlO*i*   wiii   íi   i S 

Vo plmmaâ markoting procedure existed within the  country.      Hid.a end skins 

dried tsy tho primary producer or butcher roim.incd in his house or rrtoi-w until 

collected by a -ucal buyer or uoro put   vp for sale at the 1 cal ivirkvt by the 

producer,      îlo aet prices wer« offered by the buyer and in th-? majority of caacc 

the prieaa offered for hides end skins boiv no relation to their market value, 

tho primary producer had no means uhatcver of kno-in^ the  relative prices 

obtainable for hie hides or skinr, and these c-uld peso through RL many as six to 

eight hands boforo they eventually reached the exporter who in turn off .ved any 

prioo ho doomed fix. 

Ko liooncins or registration of hides and skino buyorn or ^ort.Ts exist'-d. 

Any person could trade ar a buyer or exporter irrespective of hir knov;l-.d¿;c or 

laok of r.torac- and buying faciliti 3.      An v. n.sult    f thi? no contact  existed 

between th-- hides improvement  ntaff and th-J primary producer,  (butcher)  and no 

incentive was givun to the but chora to improve eithe-r th .  f uyir\:: or preparation 

of their nidos u.nd skins. 



< r -rid to V-,   n^narv produrr for hio dry lude. irr,specUv; 
Th. Bvcpet-o price p--ii to t.». !>—.«.  P 

rf ctuolity 1». Bth.o ^ ^  l to cljan and prcppr, 
illocioal and a tr^to r.  ti;,. -,H -n-*/ * 
hi. hidoe »ithout a« Ddccmct, filial r,*»m for ha, ,r.ort... 

HCKUHO Aï© J^SUVffi^ ÄHÄ 
.  , +'lT~ñ-^  fVrrtc   ;ithia tte country producine leather fer 

Hvc comercial taim.n-   -P—* ^ ^^ 

internal conau^txon only.      L-^tl ^ ^ ^ 
for the local shoe industry,  and roptiU lv.ath.r- to. 

few«- leather goods manufacture 
41V«.. nlnt- P-duc. **op*ino for apport to th.. United Stato* 

ho lare, piAluv pUnt. P-*» J of 360>o0O pi,0ö8. 
of toorica, their total annual pr duotion \, .•.«* .n r.„ 

, „     .    , •i„_+i,l,r. i« nroduood annually? 
It iß oatinatod that th« follw*: 1^**^ is •*-* 

Salo leather 

Lining 1 athv.r 

Upper lú&tU-r 

1J^t.,,f, „r„ >ia.. * en a U!«D0 9ho. Production ^rvay 
fhc above-quoted etuUottC!, -'.r- w- 

undörtck-n in ^ó?. 
•  *• ... •.«r H-« -ít4n th   country the gthiopian 

accent ta- »**» '*« »*-* r- "*^ °•        „ t „ MMopl, 
for the "Invcatu fornii« ItooMn.nr Cena, at 
tti a e<H* of »h.i 24  ^ Ilion.     I -other produocd fro« thi-, tawury 

ratiirly for uapvi*t. 

575 *oos 

1,281,000 oc|«  ft. 

,*    r    .7 ,- Id rt  v n du*«c th, month, of July and Auff«* 1968, 
* 4K\       ,     *Mc ,v-ppraior.1 of th   hi*,, and riki«. industry «u. U ,« ^d,nee that , to.-.ie »^ ^ ^ 

nccasary if «W raAira i^rw m.nt -.«:   to ,    ..oh... .c. 

marketin¿; of hid.e and   kin«. 



Ethiopia was producing hide* and »«in« cf inferior quality which in the 

former case had * very limited nuriwt,    miy an-J the United Kingdom being 

the largest importers.    During the first nix month* cf 196K both the United 

Kingdom and Italy reduced their import* of Ethiopian ground-dried hides in 

preference for Sast African suspenso»   dried and wet-nal"*d hides, the latter 

baine much easier for tne tanners to procesa.    AB a muH of this limited 

market for «round-dried hides the selling prim of Ethicpiun hide, was ilmost 

half the price of East African.    To emote in example, East  African suspension- 

dried hides realised 36 pence per pound'en the UK market while Ethiopian hide 

price« only averaged V) pence per pound. 

It is common knowledge t9»t hides and skin« are «old in a most competitive 

•utot, and are subject to the demand from the footwear,  clothing, mechanical 

and upholstery leather industrie,,    kn a result of leather substitute« now 

being produced for footwear and upholstery manufacture and the increased labour 

OMts of leather manufacture, large nut-bor» of European tannerie« have been 

fofeed to close down.    This has farced the tamer to become much more selective 

in hi« raw material purchases, the reason being that due to high labour costs 

it i. no longer economical to procer poor quality hides fot which the final 

return is lower than that for hiffh quality hides. 

iuropean tanners are new adopting rapid tuning processes which require 

Bide« whioh are easily soaked back,  (wet back) unfortunately ground dried 

Bide« are difficult to resoak and as a result are unsuitable for this process. 

It therefore follows that a eban«e in hides preoaration is required if future 

Ml«« of Bidet are to be maintained 0    increased to ovei eae tanners. 

Prior to introducing any large scale hides and skins improvement drive, 

the following factors must be determined*- 
(a) the requirements of the leather tanning industry with regard 

to methods of preparation! 

(b) whether the required method of preparation can be carried out 

by the primary producer e.g.  in the oase of salting, is salt 

available at economical priceBf 

(c) whether improvement staff are available and capable of intro- 

ducing new preparation techniques, grading and marketing! 
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(d) whether any prepon .hang. In „ethod of pr.par.tlon »ill increase 

transport or handling costs; 

(.) whether ar.y fir-oLl »In «Ul "• thieved by ir.trodu.ing •» 
propo.ed chan«« 1" pr.par.tion technics particular!, wh.r. 

additional proration o. at« have been incurred. 

« mcBTîiv| ffl íMPüOVED ai« 

Prior to July 1)68 ill hides and »kin. wr. purt.*e.d on a n.L.4 <T*>l"y 

tait, although hid.. »» being P-cha..a on a weight ba.i. only irre.p.otlv. 

of «*«,.   Th. average Prie. paid for hid« »a. Kh 15 P« fra.ula.    Thi. 

Mth.d of buying hid.. gave no incentive for th. producer to i»prov., hi. 

proration becau«. any», »ho took th. troubl. to ol.an and tri. U. kl*. 
,   ,,    ,_   i•„(^» th. ».ieht by at l.a.t half a kilo p.r hid«. lo.t finanoially by lovierine tu. ».igra   , ... 

* .w. .'=r.t «tit- a. a result offered hid», for «al. Th. producer «a. aware of thi. laot ant. a« a n»«i 

which wn heavily adult.rat.d and untrinared. 

B.fore any l,prov«..nt oould be obtained in hide, preparation it ». 

„«tul to g-rant.. th. producer« a «re profitable return for any hi*. 

pr^ared by the pre.cribed »ethod, advocated by th. hid« i»prove».nt .Uff. 

I» an effort to overeo*, thi« probi», »«til»»« h.ld with both hid., 

and .kin. «port.« and tann.r. to obtain th.ir co-op.r.tion.    It .»-red 

that th. export ..re reluctant to c ;an«e their «is.tr.* »ethod .f*. 

„idee on a »i»d duality baei., centring that th. introduction .f hid., 

-ruling before purchase would inore«, labour oo.te.   Becau« no hid« and 

.kin. legi.latlon ... in fore, during 1*68 no pree.ur. oould •»"•«***• 

bear on th. .xport.r. to adopt th. policy advocated.   Fortunat.ly. th.   » 

l„«..t tann.r. in Addi. Ababa r.ali,.d th. advantage of r.o.ivtng duality 

hide, for their production work and a. a re.ult agre.d to purch... hid« on 

a duality b»i., price« to b. paid on a differential of 2tf between the 

r..p.etiv. erad« with an addiuonal dlfr.re.ti« * 10* tatttm .u.p.n.ion 

„d „round-dried hides.   Initia! purchase« would however be or. . averag. 

«.Ut, .asi« but would be cla.eifl.d under th. tern» «around Dried» and 

..Su.pon.lcr. Drted» for which »he  tanner« would be prepare to off« for th. 

nt.,r a mni<- of  lOO'r»   th.  pr- v.: line rround-dri«! prie. 
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The above agrec-m-.-nt,   though not   satisfactory f-crn th-  er.vitüi?. d -radin/-- 

policy, wao,   however,  » major break-tiirough and rculd '•«•.  i¡:.i • oved upon at a mt,r 

date by either negotiation c- Ieri*-:1 at .on. 

In View of the agreement  of th~ tanners to p-\y » price differential  for 

suspension-driôd hides a positive  st** could no- b • tafc n to iutr due*  gmponfien 

drying of hides in an effort to eradica 3 the exist • n- r.»-"iod of ground *yin*. 

eo^imicATioH BET-MjiiPEs mgjs^msjpst ^g^*fc- ^^gisiiiaimiai^a: 

Before any measure  cf succecs can V- achieved in hides ¿nd  skin.-, improvement 

work the oo-operation of primary producers and local ^overnnsnt adir.ini-¿trat ione 

must %e obtained.      Ethiopian hides and shir.;-  i.-spvovem-nt staff vere not achieving 

aw suoeens in their «fork due simply to tV fact that they had n-wr attempted to 

contact or work with thn producers.      Large* nvmberc of butchers and evon mayors 

©f wœicipal townships did not kno<- of tir  e-xistej»ce of the Liveatook and Î eat 

Board or the local technicians employed by the Board.      In addition to this lack 

Of oowmmieation no att mpt had been made to contant provincial governors or 

munioiapl administrators rhore help could have Ven iwaluabU. 

In view of the above facto immediate at op a ;.-•*•- tak =n to gain th*   confidence 

and oo-operation of   the butch-rs in the larger to-n hips by organizing and 

ad4r«8Bing meetings of tV Vutoherc at municipal  office, provincial headquarters, 

but chare' homes and even up-country market;..      *G a r«.-?uK of these mfiotingti 

Mees improvement staff wer« pooted to uork with,   and to demonstrate to the 

but chore, t»e oorreet method? of hides vi?, rkinr preparation. 

tí» nid«« and skinu industry covare a very lr.rge fi^ld including animal 

health, preparation techniques, marketing,  transport, Customs and Excise 

and leeal tariffa, education,  leather tanning, etc.     In order to obtain unity 

©f purpose will full oo-operation and utilization of rosouroen all future 
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planine must ensure that the respective Government Ministries and commercial 

enterprises work together under a central advisory body. 

It was therefore decided to appoint a Hides and Skins Advisory Panel 

which would comprise a number of permanent members who were allowed to vote 

on any recomraei.dat ion propoßed, and soi a non-permanent memtters and guest 

speakers with non-voting richte.    As a result of meetings held with the 

interested parties it was agreed that the composition of the Panel would he 

as follows}- 

General Manager Livestock and Meat Board (Chairman with voting right«) 

UNIDO Hides and Skins Marketing Expert (Secretary and adviser to the 

Livestock and Meat Board with non-voting rights) 

Director of Veterinary Service» 
Director of Extension Services (Ministry of Agrieultur«) 

fw® m«ibers of the Hides and Skins Exporters 

Cm« Leather Tanners representative 

»OK PERMANENT MEMBERS (Bon-voting rigfct») 

any advisers acting on behalf of permanent members 

Quest sneakers 

fhe functions of the »enei would be to make recommend.tiene to Oovenaietttsoii 

ti» follewingf- 
(i) Animal health, particular emphasis en dermatologie«! conditi©»» 

oausea by parasitic and non p rasitic condition«! 

(ii) Branding damage » 
(iii) Tribal and administrative problems! 

(iv) Slaughter facilities! 
(v) Hides and skins preparation techniques! 

(vi) Recruitment of staff! 
(vii) Training and deployment of hides and skins improvement staff! 

(viii) Marketing of hides and skins both internally and for export» 

(ix) Transport! 
(x) Tariffs (i.e. Customs and Excise and Livestock and Meat Board Imposts)| 

(xi) Leather tanning and ehoe industry requirements and problems! 
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(xii)  Hides and skine regulations; 

(xiii) Erection of hides  xná skins demonstration centrenf 

(xiv)  Collection of and dissemination cf hidos and skin3 statistics relating 

to production, quality, prices and experts. 

It was agreed that the compositic    of the Panel wou. 1 be broadened at 

a late* date to include a permanent representative of the hides and akin« 

producers and the shoe manufacturers. 

KtcKiiTMsarr OF ADDITIONAL HIPES AND SKIUS IMPROVE? grow 

Or*« of the major problems experienced in Ethiopia was lack of hides and 

skint improvement staff in the field.    The number of hides and skins technician!» 

actively engaged on hides and skins improvement work in Ethiopia during 1968 

was only nine.    It was obvious that any progress would involve a drastic 

increase in the number of field staff actively engaged in this work,   additional 

field staff could be obtained by one, or,, a combination of the three following 

coursesi- 

(a) direct recruitment of permanent staff by the Livestock and Meat Boardf 

(b) reeruitwsBt ef Amerio*» Pence Corp Volunteers on secondment to the 

Livestock and Meat Board? 
(o) assistance on a part-time basis of staff employed by other Ministries, 

for example Veterinary and Agriculture Extension Services. 

Mseussione w«re held with the Livestock and Meat Board, Veterinary 

Services, Sxt«nsion Services of the Ministry of Agriculture and the American 

Peace Corp Volunteers on staf recruitment and deployment.    As a result of 

these, agreement was cached on the following pointsi- 

(a) the Livestock and Meat Board would recruit 25 additional hides and 

•kins technicians during 1969 and that an additional 10 would be 

recruited annually for trainingj 
(b) that the American Peace Corp Volunteers would second 18 people for 

training during 1969} 
(o) that the Extension Services submit approximately 100 of their present 

staff for eventual training after which they would work on a part 

time basis on hides and skins improvement work» 
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(d) that -ill stiff employe ly the Department of Veterinary Services on 

Meat Inspection would assiHt ir; supervising the slaughtering ir.tl 

flaying of cattle hides; 

(•) that the trainila «* deployment of all personnel encaged on hides 

and skins improvement work wr-.ld be the responsibility of the 

Livestock j.nd Meal .•<ird. 

It was also agreed tint nil services rendered v.y the Bitension Services, 

Veterinary Services and the Amerio« Peace r.orp Volunteer, would be free of 

charge but that the Livestock and Meat Board would be responsible for issuing 

all personnel with the required demonstration equipment, 

TOB Ait mm ffiwips m 
Regulations governing the production, marketing and **port of niée« ma 

•kin« are necessary in any country to ensure that prescribed methods of 

preparation, storage, grading, marketing and export am be enforced.   Ho 

legislation had been enacted in Ethiopia became no satisfactory draft of 

Hides and Skin« Regulation** had been compiled fer submission to the «Council 

of Ministers" for their approval. 

Immediate step« were taken to compile a draft o¿ Hides and Skin« 

Regulations and this was completed and approved by the legal authority 

during 1969# 

The proposed Hides and Skins Regulation« covered the following pointst- 

mñW QF HIDES ifp BW«B BUYERS PP'TO SUBJf^ fOf 

(a) applicant posessing adequate facilities and knowledge of the industry! 

(b) preparation of hides and skins by prescribed méthode ma to the 

satisfaction of the Livestock end Meat Boardf 

(c) purchase and sale (or offer of purchase and sale) of hides and skin» 

on a quality basis i.e. selection and weight baeisj 

(d) payment of satisfactory pri^e differentials between the respective 

grades of hides and ekinB{ 
(e) protection of hides and skins during storage against vermine, beetle 

and any other avoidable damage. 



GRANTING OF HIDES Mfl) SKIMS EXPORT  PERMITS SUBJECT ?Pl- 

(a) purchise ard/or sale of hides and skir.s on a quality Mein; 

(b) possession of adequiti»  facilities,  finance and knowledge of the 

industry i 
(c) payment  of a sat\f?r lCtcry  j.r:*e differential   between the respectiv« 

grades of hides and skints purchase^; 

(d) satisfactory grading of hides and skins prior to expo • 

(«) satisfactory etorage and insecticide treatment of hi3   '-and ßkins 

during storage and prier to export| 

(f) maintenance of both buying and export statist ice rstoting to hides 

I and skin«« 

în addition to the above basic requirements export centren were desipated 

freu wfcieh hiaes and skins could b* •«ported, prescribed methods of préparât ion 

mû storaft were advocated and basic facilitisi» rehired by the indusLry were 

included.    TIM Regulations aloo set out conditions attached to a Buyers or 

tEporte» Permit, penalties for contravention of the Regulation«, powers 

of inspection and search and seizure of hides and skin« pending investiguen 

or legal proceeding to be taken under the said Regulations. 

yOTROBUCTIQN OF FRAME 3USPBHSJON BRYIHG OF HIBEE 

Ethiopia's major problem in    1968 was ground drying of hide» and the 

associated putrefaction, flaying damage, adulteration and beetle d;ntA*?e, 

IatBtdiate steps had to be taken toi- 

(a) introduee frame suspension drying of hides in areas where salt 

(sodium chloride) was \uiobtainablß| 

(fe) eradicate or minimise the time delay between flaying and aonneneeweftt 

of dryingi 

(o) improve the standard of flaying! 

(d) eradicate beetle damage. 

Before any change in preparation techniques could be implemented tht* 

confidence of the primary producers had to be won.    This oould be achieved 

by showing them that they would realise a financial benefit  for their 

additional labour. 
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Ir, %r. effort to gain the confidence of the pro ucera * pilot  project 

was introduce  in 11-* i, Wolle« Frovinco.    stingi wn held with all the 

township biiteh.li. (thirty,   in nun^r,  dur in« which the  following «che»« 

was proposed!- 

(a) th*t the Livedo*   *nd «eat    o-.rd «t iff would aiitUlly build * 

•nail number of hide dry in* fra»** mi would wash, defat,  fr*ew dry 

«A   *ply inseeticid« powder te hide« flayed by the butchers, no 

ch*rg» beine mod«  for '-he '«oris undertaken! 

(b) all hid« prepared ny the Uv««tock and Httt   Bearti staff would be 

transports to **Us 4buM and noH on behalf of the butcher«, the 

cost of transport would be deducted fm th« butchers in relation 

to the hide» or weight trasporte if 

(o) aw butchem participating i» tk» scheme would 1» allocated a code 

number, which would be clearly »»rked or, all hit hide» imdifttoly 

they »ere weived by the Livestock and Weat Board staff fer prepar- 

ation; 
(*) prior to transporting the prepared hide« to *ddi» Abane, for «ale, 

eaah butcher»« hide« would be weighed and counted in the presene« ef 

the butcher who would receive a receipt ehowing the number and weight 

of hi» hide« to be transported and sold. 

Five c^th« thirteen butcher« afwd to take part in the «chea*, the 

refining eight butcher. beinff »till distrustful of * «ovemaent organisation 

which had ereviouel« shown no Intere«*  in their work or welffc*». 

tt »a« fai-ty eviene 'h*t the senese ef all future hide« end skin« 

improvement work wa« based on aehlevtoff an increased financial rttun fer 

the five butcher, ef liirbl, who had »freed to previdi» wet hide« for the trie,!». 

The free loan ef an old wooden shed was obtained close to the township 

«laughter field and ten wooden hide« frette« were erected with the help ef the 

butcher*.    Defattin* knives were made by a local blacksmith, rope wa« obtained 

for lacing the hide« to the frames and a cleaning brush and «stall water 

container purchased locally.   The total eest of the purchases wa« Ith |12 or 

h2 sterling. 

Within two day* of obtaining agreenent with th» five butoher^the first 

batch ef hidee were in process of preparation art After two weeks/fifty hide« 
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wer« prepared and tranBportod to Addis Al ab i where they were sold  for Et h $14 

ptr fraeul* to a local tinner.    Immediately the sale had been transacted am! 

the cash and  invoice received, a return trip was made to   jimbi where   % meeting 

was called with all the township butchers in  the presence of the mayor ar.d 

governor of tie province. 

During the meeting, photostat copiett of the eale.s invoice received from 

the twiner were circulated, to  ill the lutehors alter which the five- but enere 

who participated in the Boheme were paid the money for their hides,  lese cost 

of tr»eport.    The following profit had been made by the butchers on the 

hides prepared and sold on their behalf by the Livestock  and Meat Board stiff» 

50 hides, weight 22 fraeulae nffered 

í fer salt»    Price Ëth S14 per frasula • I 308»oo 
I 

I Prie« p9T frasula (after deducting 

transport costs of 50 cents per frasula) » •    13*50 

Provi ou B BSllinf price per insula of 

ground dried hides by butchers » S     ¿»00 

Ait gain by suspension drying per frasula        • S     ?.50 

therefore increased gross profit on 50 hides   « t 165,00 

or 3»30 per hide 

At « result of the trials' success all the butchers   Agreed to p irticipate 

in the toltesi*•   This $uick response fro« the butchers was «out encouraging and 

tô s certain degree, embarrassing.   Feverthelete further meetings were held 

with all the butchers and tU nay or of the township to discus» the following 

pointei- 

Ça) obtaining a larger store for both preparation and storage of hides! 

(B) obtaining land en which to build the eterei 

(e) the cost of building and equipping * store and the financial 

arrangements for such} 

(d) the administration of the écheme on a semi-co-operative basisi 

(e) the training of butchere or their staff in hidee preparation to 

enable them to take over the work  «id thus release Livestock and 

Meat Board staff for further work in additional  township». 
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kB a result of thane discussions the following agreements were mades- 

(a) that the Municipality wculd çnnt a plot of Und free of charge on 

the si ¿tighter field for the erection ot   a communal hides preparation 

eterei  thiP   ìrrroeracr.t  tc  be confirmed ir. writing; 

(b) th-it  The UNIDO Hi V-      r.-J í'.kl:.¡- Marketing Expert would draw up plane 

f?r the new store with total estimates (lenn labour charges)} 

(c) that  ill  the butchers would contribute %\* ner month for the cost of 

the store and equipment ; 

(i) that all the butchers would contribute a minima*, of three hours work 

daily to th« tuiid.'ng-| 

(a) that the butchers would form a committee with a duly elected eeoretary 

and treasurer) 

(f) pendine the completion of the »*** store» all butcher« would commence 

t© frsmr-diy hides at th* e*i«ttaf store in order to obtmin an 

inereaeed fin molai return for the hiâe«, thue enabling the» to meet 

their contribution» to th« new store, otc.i 

(f) that th« UMBO Hid«* and fiein§ Marketing fitpert would cromite the 

mwrkatinf of the hideg on behalf of the butcher«  me that the 

livestock .and uuit Board improvement »tiff train the butcher« in 

flayinf, preparing, gradinar -md marketinf of th« hide«. 

Bttlinf the fcl lowing twe mont he the nel? hides »tore MM completed «id 

•quipped with defatung table«, hide« iras«;« and store«    During thi« period 

all hide« wer*1 fraa^suwowmief.-dried \y boti» Liveetooh tnd Heat Beard «tiff 

me the hutohere theemelveo«    Hide primee ro«# fro» 114.00 to IIT.OO per 

fraoaiia Aie to improved quality  mú competine* free two tanner« la Addi« ArneM 

for the non method of hide» préparation« 

Bettr of th« Oimbi «uso««« «pwtad to outlying tewMhip« who*« h*ie*mrP 

emfer to adopt the no« method ©f préparât ion.   A« <* reeult of the suoceee of 

the Öimbi pilot «cheto» Live« took  and Meat Board etaff introduced lisi lar 

•eherne« at five additional township« m th* »am« road t« lidie Ahaha, tmtti 

»i%*imieinf t reimport  uffioieney.    In addition to the butcher«» 0O~©feratl*e 

»eherne*, a hide»  ««' »»kir.i» demon«tration centre »a« «rooted in the larger 

towiehip of 8h*«hemane«   Thie «-««tre wae nonrntruet«* on th« ibfcatteir field, 
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land being granted for this purpose by the municipality  free cf charge,  and 

was used Bolely as a demonstrition cantra staffed  by Livestock, and ffc it Hoard 

personnel who prepared and marketed ill but ehern' hides free of churre, 

(less transport charges). 

In view of the succens achieve^  „n the Oimbi  md 3L\shemane contrée and 

the increasing demand for assistance by the butchers it was decided to deploy 

Livestock and Meat Board staff to specified townships to organize the butchers 

on the saine linee \B were introduced in Oimbi.    The success of the écheme can 

be judged by the fact that during the following six months 6.5^ of the total 

country's hides production was frame suspension dried, yielding an increased 

financial return to the primary producere of Eth $295,430. 

I» visit ef the increasing number ef co-cperative hides   md sfcine 

preparation oentres being erected throughout the country and the nutiber of 

hides ma skins to be marketed by the Livestock and Meat Board on behalf of 

of tfees* produce« it was deemed neceaniry  to erect a central hides and »kins 

»artesting «tors with!.. e»ey reach of the exporters and tanners.    Plans 

VM* 4mm tip and expenditure estimates approved by the Livestock and Meat 

Board for both the construction of thé star« in Addis Ab*b*, md ite initiai 

iting costs. 

It ima »greed that the wirket ini* programme be implemented in two phacws« 

fisi first phtk* would consist of ree« vtng hidee  ma skiie  fro« up-country 

BttBAPatie* centras at the central »irketinf store where they would be. ¡selected 

If Livestock and IHat Bo^rd e tiff,    producer» would be paid   % 1% cash 

IHHSAC« on tfceir dsliveria«, pending eventual auction tí th# hide» and nkit.* 

te tfce exporters or tanner» • 

fisi se^pé phase would be based m the gaie of up-eotuntry centre« hides 

Mis elites on 1 selection basis, but unseen by the buyer«.    Hides and skint? 

would be selected, countoci and woi^sd   it  all  ¿p-country centres.    Details 

ef tksse hides and skin» held at the ?entr#e would be fonrardud to the 

Livestock and ü*%t Board »arketin«: centre who    ->ulrf notify all exporter« and 

turner» ef the« prior »o auction.    After the   metier» hides and akin« would 
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te transported from the up-country centre direct to the buyer. 

The marketing of hides and skin, by the Livestock «d Meat Board would 

be on * non-profit-nakin« M.ir although the Board would h.ve to impose a 

2^ handlins charge on  ,11 —s (baseu on »irkel vali») to meet overhead 

cet* e.,, .elector,  «d cl~ic,l *t • :T «Urie- »d miscellaneous costa such 

M poetai and stationary expen.ee.    The handling charge would be reviewed 

fro» ti», to time in an effort to reduc* overhead cost« wherever possible. 

It was appreciated that the introduction of the second phase was dependent 

en training competent hides and skins selectors at all up-country hides end 

skins preparation centres to ensure uniform grading of all hides and skin, 

offered for sal, by auction.    The basic principle of hides and skins marketing 

under "phase one-' would be as follows!- 

All up-eo*ntry hides and skins centres would be allocated a cod. letter 

and each ««»ber of the centre would have a code number.   The cede letter and 

producer's number would be placed on the flesh side of the hidee mê .kin. 

during the preparation process a't the centres e.g. 

(fcBtre      Gimbi Code Utter A    )    ^ 

Member!     Tadeo Oirna Code number 1    ) 

Centre       Shashemane Code letter E   )    ^ 

Member!     Teshoma Iranian Code number 7    ) 

Prior to dispatch of the consignment of hides and skins to the Live.teok 

mA Meat Board's central store for sale, the individual member.« hide, and 

skins would be counted and sighed and the details of the consign^»* recorded 

at the preparation centre in the presence of the individual owner.. 

bpon arrival of the hides and skins at the Livestock and Meat Board». 

o*»tr*l store they would be selected, weighed   and counted in their respective 

cede numbers.   Receipt vouchers would be compiled giving detail, of each 

member*» hides and skins in their respective selection, and weight..   Fending 

sale by auction of the hiaer. and skins by the Livestock and Meat Board to 

the exporters and vanner, at fortnightly or monthly intervals, the member, 

would be paid a monetary advance of 75* of the value of the hide, and skins. 

(The value being based on the previous auction price paid for hide, and .kin. 

sold by the Livestock and Meat Board). 
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Invoices would "ho compiled after receiving the hides   met skint;  shewing 

details  o.¡? each raem'-xjr's hides and skins and the amount of money Advanced 

against eventual sale by auction. 

Upon completion of the auction fin.i.1  invoices would he prepared showing 

details of every members hides and skinn sold and prices received.    Ca..h 

advances made to the membere and Livestock and Meat Bo Td handling charcos 

would be deducted from the auction value of the hides and akins and the 

balance forwarded to the members. 

To ensure no misappropriation of funds arising with regard to the payment 

¡ of meraberB in cash, arrangements were made for the local banks in the 

I preparation centres to issue payment of the money against invoices and identity 

certificates which had to be produced by the members claiming payment« 

MY TO PAY OPERATION OF LIVESTOCK AND MEAT BOARD 

MARKBHlfO CEMT3E (First Phase) 

(a) Hides and skins are received at the central marketing store fro« 

up-country preparation centres e.g. Gimbij 

(b) Hides and skins which had been previously marked with the owners* 

code number at the centre are selected into their respective gn?ée§, 

weights and numbers.   Individual invoices are prepared based on the 

prices paid at the last auction (Appendix 1).   On completion of the 

invoices a 75$ cash advance is paid pending auction or sale of the 

hides and skins; 

(e) The above procedure is carried out on all hides and skins received 

fro» up-country centres, complete stock records being compiled 

(Appendices 24, 2B and 2C) which are circulated together with an 

auction invitation to all exporten   and tanners prior to the auction 

(Appendices 3À and 3B) ; 

(a) Following a hides and skins auction, details of the prices received 

are prepared and circulated to all centres( Appendix 4} i 

(e) Final payment vouchers (Appendix 5) are prepared for each indivi4» 4 

member of the centre showing the total details of hit hides and 

•kins, i.e. grades, weights, pieces and auction prices.    The final 



p^r-nt vouch,« .ho- tU-noo .* PC'^t, du* to th>- ,.^r after 

deduction of the prnvlour  idv.ncc ,md th, 2'-,   huuUiiv onarg^ 

of   the Liv«-r.tf-ck und * e-t  I'.o-.rd. 

u + •«-  ,f hi 1c-   ,n4    kin- un*«T phan- two can only be implemented Thf market a IIK <•>* aiact    *nfi    *•"•     "»"      r 
w        „" th- tni'ninr of    ä'-»- :  •.•il.otoro to rt.-.ff   Ü1 up-country on completion o,  th..- t-»-ninp ci   .a....u ..,«„•„,., 

. • .,,   .       Tmi'iin.- of co-opartitiv"  entre ...lectora 
hid.« Jtf  «ktns co-oprrative  centra        tlai.il«,. P 

.      i „,i»i«.   t th« Livo«tin)c and Neat Boar« wildV carri-d "ut und-  practical or.nlit on.   .t ttw LITO 

central »rtotl« •»-' *»»"* th.   fi,,t ni»* of «he  Vr»ii«i 

Th. object of introduci«, »to« t• in tu -arî«*«f «m» l= t» «"«-1» 

in handUn* cet., ton* •*«* *< '>^°* ..*•>: 1« •«« ^" *"*1'   ., 
„andlin. of M*. .id *l»n ou* V- .voided *.«~r p.»l»U.      1» -*£-^ 

th... advantage, it la ..«*L1 «»* oc-op.rativc hide- and aain» ,r.paratt« 

o«t»e •.t iearn th. u.lc prl-lnl« of hid., and *u» -»»«« * «""« 
J--, *-/> iA-in; «trrtivi» side e1 th« induitry. a »re prc*in«nt rolo in th   «radi«» and ad^n-rtr^.v. _„„,. 

» active* .n^ine in th. «lection of »M» -* *">' •  *»« i»1^ *"*""*• 

MX raall» th. financial b—m- to v d.ri«d fro. proved flavi», and ,»- 

parati« ««WW» n4w«t.* *y th- M*« «* *«• I*«—-* P«*—*• 

MM., i- *» «•" *   =•»-*•* ir-t0 tMU  r"«lM*iV8 iT1*«"i •"* "** |JM, 
,„ M.i,,„ niui d«t¿ils of each ii»iviatttu 

rtMBc by train«! »lictoro at the, up-country centi« and twv-^« 

«tor.» Hite. •* *i« »«** * «*•** àt thí' ••BlPC-      TOttd * UCtl<ü 7 
«•MM. «~M tfc« bo for-.«« ^ ***** * ** W~*«* ** rtat ^j* 
th* «i ef .*eh fortnight.      T*» rWeiPt of *-«»** hites a„a .kina ^^ 

the W^tool, MAK^ Mart   -«mid om^ tat.l tet.il. «f Uï  hite* «i «k.Ee 

helé «na wvftiUbl« for ausi to« at up-o«n«tr» centre:.. 

mm Li*«^ <«« »••* Board ,**A notify ull t^ort*« «* Um»f of th» 

hid« ^ skin« a^iUbl* for action ató tu. tett of the nuctlcm (à^iiiio« 

là, SB Mid 6C). 

A»«%10. Briee;   r«e^ -**W V   notified to th« *-o«*i? o^lr.. «K«ilwr 

HUk tH« ^* a«* •ter—o» of the tayrr with ln.%^1«!« for teltiW ^ ^ 

Mi« Airwt to th«ü (ap|J#BAlx ?)• 





T!CJ_\TJCTTOH FROcymmE 

All up-country hid-s ano   -k.m-  and also 11.0 Mri-.-r and -kin.- ¡1 .-Id at  the 

Addle Ababa Central  Store would b-  offered for av.rtl.on   v..v:.v-t't •• o th    folic :iiofi 

conditions: 

(a) that th'' buy*- ^vacu^+.e   -11 h M ••-••- and skins pv.rohi<vd fron tho 

Addi e Ababa contrai ntm-o irithin a^ven d,../s J>0" thu tine  of 

purchase: 

(b) that ail hides and rkino purchased    b* deliwrod by the up-country 

centres to th* buyer's premi .en ji'hin ««»von days r>f the date of 

purchaec • 

(o)   the Livestock and Meat Loard would reserve tho ripht t« <:ithdrai? 

th« hidee and skino from auction aubjeet to offers fc-.ilinff to 

reach a reserve market price, whereupon the s&id hides ;,nd eHnö 

could be sold under private treaty; 

(i)   m claims by ths buyorr: against p-loction  itandurds rrould be 

permitted, all hides and skins delivered by up-country hides 

and »kin^ centres \? the buyer would b-~ counted and weighed in 

the presone^ of a Livestock and tí oat Board representative, any 

lose in weight or number of pioo't being refunded to the buyer 

on tho henin of tho auction price offered, 

Btte to the fact that the hides and ¡¿kins are held s% the up-cuuntry centres 

no oaoh advances would be paid to th-.  nippliprs by the Livestock and !;«at Board 

•f&inst pending auctions.     Payments ucu*d be made to the wentrr. mombore by th» 

Uv»«tMk ma Meat Board upon delivery of the auctioned hides and akina to tbu 

buyer's premises (Appendix 3).      Any loss in "r-pht or pieces would W deducted 

ana refunded to the roepeotive buyer by the Livestock and Peat lourd and details 

of ßttoh leas in weight or piece a t-rould be recorded in the preparation centre e 

invoices* 

Ail hides would be auctioned on an average '»eight range basis,  e.g. 0 to 5 

kilos and 5 kilos upward«.     This mothod would yield increased price return« 

particularly in areas which produce a high number of calf akins* 
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INTRODUCTION OP HIDES A11D SKINS .igÇP0gT_P3OTS 

Prior to 106V any p,rvon could .¿xport hides ^nd skins from Ethiopia even 

if he did not po.-oeeo stör.«*,  T>^:ung or any other handily facilities.       Hides 

and skins could aleo V* export d from any point within th, country 

In an effort to control tho export    f l'ides and skim,,  Hide . and Skins 

Export Permita wer, introduce!    under which it • an office for any por.on 

to «mort hides and skin, unios, K- was in possesion of a valid Hides and Skins 

Export Permit issued by the Livestock and i:,ut Board.       The permits would bo 

valid for two yea., subject to the  *?Plicant or permit held,, complying with the 

following conditions: 

(a)    that he possess storage epacc oompatiblr- with tho volume of 

hides and skins he «ao liabl-.- to export: 

<b)   that all storage space ho waterproof and that the floors of 

tho working and storage area be constructed of an impervious 

material : 

(o)   that «very permit holder possess weighing and pressing facilities«, 

(d)   that ©very permit holder or applicant wae financially sound; 

(o)   that every holder of a Permit supply the Livestock and Heat Beard 

details of purchases,  exports and prices paid for hides and skins 

monthly; 

(f) that no holder of a Permit contravene any provisions of the Hides 

and Skins Regulative or any instructions isrmed undor suoh Regulation«; 

(g) it would bo am offence for any parson to expert hido» and/or skins 

from any part of the country unless he   ;*s i» possession ©f a mXìé 

Hides and Skins Export Permit: 

(h)   every Hid«s and Skin   ?urmit would «at«, th« aütrws of the pronao©» 

and be valid f r eueh premi«*«* 

fhe export of hides and skim: vndor permit became operative I« *ür» 19«9 

and has proved successful in channeling all exporta of hides an« skins ihr©«®» 

four export centros, thus facilitatine supervision of the hides *A skino prior 

to export. 



fiiDEo ûIîJ ov.rio ï;;;J:ITNC- 

it   c. nnei   .vurc'."'d  . 

let ant:-   e,"     ferii 1' 

tii    l'i M t  cianici ~nc, 

h th    "t '.'ohni'-U'. :•  LO b.: 

Hi de a and ükins irrprev. 

demonstrators and pc.rt-t^/; 

employed and are capable cí undertaking practical d   .~e.et.\ * ion;; in th. fi* Id. 

In vie:; of the  fact that ;io "recti« . 1  f i...] i  irp^ov-.'.-•„ at  eerk had twin carried 

out   in !?thiopia it  T.'UP found n^e..seai •   I: o r.-train all  hid   -  end ±Ar\? t.nhni ciane 

from the up-country ntatiOns and to train additional hid-.-s -nel oleine technician': 

upon recruitment ¡  American Peaca, Coi-pe veleni .ere-, une vvt rin .r;r and agricultural 

extension service personnel.      in addition to ih-e-ic    tr;..inin,T hud to hi   giv n 

to the- primary produces to en-blo therr. to participât-   m tí.-, nee< lud n pre- 

paration and marketing policy. 

To cono vitb thie demand a cre.eh program-,.  of training   Me implemented end 

tho retraining of existing field technician- van carri;d out by way of a on<- 

month intensivo course,  eraph..eiB beinr placed on praotic-1 as opposed to th oreti- 

oal vfork.     N«..w technicians we-ve gì von a thro-month intern i v«., courra;  three- 

quarters of this training Ving of a practical natrr-   -rhilñt the American Peae 

Corpa voluntewra were given a -ox-ucok intoneiv    cour;-..      Training of Veterinary 

Meat Inopootors was confined maini;/ to slaughter «id flaying ttchniquee. 

Practical training :tz.e> pi von to all improvement 'wkere t*t tho ilianhcmane 

Hides Demonstration Centre, Addir, Ababo, Municipal Abbat to ir and established oo~ 

operativ: hides eatrtrer-.      Training consisted of slaughtering,  flaying,  defatting, 

cleaning, framing,  drying, application of inr.»-ot leides,   electing (grading), 

boote-kcopinf and warkoting of hiCus .,»1 ¡icine       In addition, traine«;? t^ok an 

active role in the emotion of bade- ana nkins drying- frames and tho building 

of hides and skins drying stores.      Theoretical training e as given in akin 

histology, hidce wid »kin» defect-   und their method- of control and eradication, 

nidos and skins preparation teohnicjusa (e.g. from- minpenaion dicing,   drc drying» 

wa% oalting, dry afrit ing, piokling hi dor und akin.:) and marketing.      Lcotur-.-e 

wore also giv«» on the practical application of the preponed Hid^i a»1 Skinn 

Legislation.      On ©depletion of training all improvement staff wui-e iMRucd with 

ooraplott sat« of donwiist ation eouipraent, Udeu %w* skino flovi ohurts and hidta; 

,.?i4 »kin   preparation mauals  rhiefc covered local Bthi pian conditions;. 



Expenditure  stimate a vero dre-n up and approved for th.. purohaao and 

equipping of .i mobile demonstration unit •••hiol:     culi oatün nlau^hter fallow.:., 

hoisting,  flaying and hidoa end rskins prcaxrcvhion ..rruipment.      In odditis to 

the. practical demonstration ^quipnient, th=   unit   ,-ov.l I cU« c..rry a tape recorder 

and film projector for dhowine hides and .kinc preparation films to the pro- 

ducers,   school-, :.nd ;vr.oro! pvMic. 

Expenditure •*« alao approved for th,  erection of a further throe demonstra- 

tion centros which -rould be u vd on a ful3  tin. "basis for th, training of primary 

producers, hides and skin-, improvement staff and trainee.      Hiduo and skins 

aurvcyi   would be carri,>d out at tho centres to aec-r-tain defects, grading, 

election returns and hides and akinr  coatings.      In addition the centres would 

be used to train hides and sVina selectora for further employment under the 

Mveotook and Heat Board's Hide- and Skins îfarkotin,? Programme 

IltPROVSD gl&UOHngt ACT) FL\YIITQ VkClVPgm 

Surveys osrriod out at the Shaahcmaa« Demonstration Contre on hides flayed 

^ the tefcohors on tho I'unicipal daughter field adjacent to tho preparation 

#©«tra provided the following informations 

Hides roccived for processing from butchers* - 1,240 

Hides damaged during flaying     - 

TOTAL 

HeigM ©f hidea damaged 

680 from let to 2nd Orado 

20 from 1st to 3rd Grade 

700 hides or 56.#* 

5,240 kilor. from lot to 2nd Grade 

160     M        "1st to 3rd Grade 

loos tosed oft price differentia .ootuqen figgi agdJhJrdjBaââ*. 

Kilos 

5,240 

160 

Loos por kilo 

30 cents 

60 cent© 

total Usr.n 

Total 

a 1,572 

Î 1,606 

Average loss per hide by flaying darnugo - Í 1.36 



Spot checks on flayir-c standards unde.rt.-U:. n in oth. r to-nr',; p. qu l].y 

discouraging; flaying dam^c. „.'as found to V 

3ha3homane. 

.n >. o-u: i ri tv  to   that 

It wan estimated that tí;:  fir-.e-nciel  losr to it hi/ pia fron fi trying d'itnaf. 

..Ione was in the  region of "1,224,000 annually.,   iaeed ..n th.  curr nt   nurlu-t prie- 

of Susponrùon Dried Hideo in .Tun:.;   î?/>. 

The responsibility for thic appalline fi/unclal loss must  li    to a Urge 

•n:d;cnt with the. Livestock and Heat Board, tir. '"iniTtry of Plwwiinc ^1 *hc loçril 

hunicipal Authorities who had not  or.wd that pi ov.,r slaughter facilities wur= 

provided, for butchers,  even in th . larger tofn.-.hip?. 

A report on the lvk of rlaught-r facilities ";.r /ubmitt-'d by th' UNIDO 

Hidoa and Skins I.arkotinß AdvLw.r te th-..- L:.v et och ui& 1'eat Bcr,rd and to the 

Ministry of Planning stroscine the urgent n.od fer sl;..urMor slabs and sl.uirhtcr 

houcoc equipped with hoisting facilitici, to enabl-   the hid.-:; improvement staff 

to introduco improved motheda of flaying;  f.r - ampio hammer cad caoo flaying. 

As a r-oult  of this report a sérier; of ¡resting" tr "*"•-' -'i,;ld *° dioeuee th 

crootion cf slaughter slabs, the eoct   .f th<..ir erection and the  provision of 

finemos to Municipalities vho   .ci ; unable to meet thu cost of erection       It 'ras 

agreed that the Livestock and Iloat Board should take immediate ctcspa to crsot 

slaughter slabe in all major tovmohips and th«..t th>. Boird ,-ould finance such 

orojocts,     Slaughter slabs vould comprise a eh..in hoiet ' ith runner rail, oonor^te 

floor and drainage,  and the building would be iron-roof od -./ith expanding iron 

.nosh eidoa.      The average cost of erection 'And < rruipment \"-uld be in the region 

of Eth.* 4,000.      The ¿roc ti or. -f rimp1    tripod nlauchtcr heists vati, a concrete 

base would be carried out in the smaller rural villager; undv.r the guidance of 

the looal hides and akina improvement at .ff and Veterinary and Kxt?nsion Service 

personnel. 

It 'fas anticipated that at least 00 to CO t-laußhter ¿labs vere xtrgoirtly 

required within Ethiopia if any appreciable iroprcvemont '/as to ne achieved in 

tha standard of flaying,      ^uch an c^>anuion programmo requires skilled por««final 

to teach aad ouporvise iwprovod fixing techniofueB, 

It was urgently folt that Ethiopia should onga.«;-.. e {¡peoiuliat in thin field 

tfho could both organize the oon«truction of th    slaughter facilitici and introdujo 

improved flaying techniques.    UHTD0 eould anr.ist in rush a project by providing at 

the earliest opportunity an exp rt to advi ;. - on th/.K mattem. 



•   ,vtri.i'T- • "f-   TDCP'Ti-:T TO TIE U.S.A. 

,   , ,   v,,-   -•-,,,    +.•'     '<r-* for .^hiopi'-n f.icklod  ahccpakins 
D:    t:.   ""  irC"rl.

4 . , '*. ",- •*.,»- ni^in, p-ujA: ,    dAitvon.-! procaine 

^:r:n.;M+1.    LV*<*   -     -   -   --^  -    ^r^d lo -et additional 

;::::; ;^,* *,:,.., „..„^ *,.*«**• -*-. ***« to ^^. 

,       . .     +   .  ...,  •<      ,-,-t'   r •<v-v>¿ and t  •: proc: <,^ procedura • w« compiled 

, .„ .      ..    --+•>- Aivi'- T «tnd oubBiittod to tho »,lnxr.try c* 

''    **" "'    \' . .   . .   - .,ri ..-.^ tV   -v.ctior> of four additional pickling 
fj  tunc-    ¿t    '-• •• "•-•"-•'   . '-i-"  -^ x--     - 
o4fÄ-, »uapi, o«ld ,rodu*.  *•>:**   4 half uilii« picM^h.^inn ** 

,  « i -   •    ^'.w-t * tY**  <!••:• -oichlinr of r-ho^skins for .sport 

'*.     , , -    „.<.,.. b" a-   i-ew* 20*' raid thv.t it ornate•. employment in 

••*>••* i'l^:rn-.*vv.- Hi*1  induotri.a or- »n-.-xi stent. 
à »er 

rï)^f^ .JIT»^^i^^ior or mis TW&J!*1". 

T       ••     M- ì - n*<   f    «-«•li••  **•'*« f<^ö. i« pickled elwopdci«« propped 
T *1V :   f •+ i IT *>     1        1   S     lilt'        t..»        ,.4 ».-•!.•• "-"     "t. * 

" '  °    .     ....  .   .,   -,  ., -,,,.  tv-   <*--••*•.   «..-.£« cau^d in the poat-naial period 

*."\,'    I . « H<Pì-   -I-DI.      ihv -^r.   intr-^-d - e.ttl    r^rl:otfi and  Jthor 

'"."." ^ !    V  ,, r-^'n •!•    pou-t.-   •:•.- it •**= confirmed thct Urge razors 

*'¡!,H- n IH-    rtlioir •.-V.H.«-t..r:.-.       ïn I';«?,   M," of ^1 pioklad Aocp*lii» -.^ 

,'",,,  ,,....  M-<H-T'    i'u;: n-ur: inmv^od during 1?€7 a»â I968 to ^ 

.«"•I   J''''J  i" :?P> f»tiv'- Vr« 

r     _.4i(    ..,. v      ,;,c,_  ..h..T   t,hc,-i   tick 'CT5'  oopip5«'t..s it« tntirt life <^elo 

{„    |,fHtl. ,.„., ;,,v t«nt th; Ho'-  >-• vulncraU: tc G3ir.atox dipping,   it utn 

'.".t.1'.f¡ ,'v^   3 C0..1: it.vA-/. ^:v   ,-i.ouia >«• imdc'takc. +0 erodi oat» the  parasite. 

'.   ,.-      ,.,. v ..+ d "•   .   •..-   •'.   ,u-ou'.rolly th.   Liv.rtock imi li.iftt Board 

_„ --.   v î.vu.ï ?r«.-L:-.i:.-r-. ('(.  f.-.llon  .-mpty oil drumi.) and r. 

:.,,,.,.   < u-id-•' ih    onntrcl of th-, I) partmont of V^tTiHary 
' ti' .'J 



.jurvic  s.      To oconoir.:.î    on  :?c>nciitur     it   -•-... ù -id   1 U   .. •    mortali    dir,   .luci. 

could be.  raovod from vi lieg;,  to vill.'iß;, ^r  eppo'-'   tx p.rnk.n n+   Ijrpirv: v U 

',/hioh uould b.    too  uxponeiv.   to construct,       y/.Ino ?t  i      ¡luch  ;-*...; . r  te r.ov:   1h. 

dips te thv  í-;..:<-p then te -ov     ììI, ' j   ov .    lo;;- distane, ; to T-  ;*. ¡wv.nt  dipping 

¿itoc). 

Dipping of uh'.:¡ cT.n-.jnc.wd during Î-' -.v,   1;6.  ¡..ru", vr JV i -ine o e..ful in th 

ju-eaa covered.      It   .nt^t b.- rppv.cj :.. d.   hc--.v¿r,  t\ .t th.   ci-idi e.ni on of tî:iu 

p^jMcit, en only b<. ach i -v. 3 ";,/ compi., to co-.ra,-   o? t,     nein oh..up-producing 

wear,  -nd thi3 is 'nly pcjoxbl.. by th : UDO CJ eornunul dips und th    supply of 

jnv.il p..ck3 of Hr-uM Qaiftc.to:; fif nc A b.. -    nub idi-   d prie 3) to tho individual 

farmors. 

An agreement -..-ur completed b~t>/..cn the •thiopiar. Government and th: 

Cgcehoslovakian Government under which the CzochoBlovakiór. firm,  Tnvosta, iv.« 

to eroet a complete tannery -.t liojo,  70 kilométrée fror, addir: A^ahr..      The tannery 

vili produc    sole lining und uppwr loath .^n for export to .Jar-t end »íest 2uropvan 

oewatriüs and in addition pickled uhcopakint for uxport to tlu USA. 

The total cost of th . project   /ill t    in tho region of StL..-4 24 million or 

"-1 million sterling.     Und<r the t.:rr-.a of th-. contract Jnv 3t-.   -ill cruet the 

tomcry and provide procera technicians and instruetorr for n period of t* a ,y^.*'0, 

duriag which timo they '.rill undvrtake the training of Ethiopian personnel both 

in lihiepia and In esoehoslovakir.. 

fhe Investa tannery   rill prodi'.cv lathers from cither   ',*+    -ltd,  frceh o" 

framo suspension-dried hldoa only.      Scat and ohcopskinr» "ill be of the frenh or 

freak; BMpension-4rtod preparation and no ground-dried hides or akine i.iîl b   used. 

In vtov of thesö fttete it is anticipated th;.t in 1';?1,  Ethiopia i.ill requie 

432.000 wll-pi>op.".rcd hide« wl 1,391 |00O goat r.nd ehcupekins per y^ar for ite 

tanneries.      fhie oonatitut:.,-   '0/: of tho hido.r and 16. \?, of thw akin,   produced in 

the country (bfwsod ©n Ethiopia*n average annual production). 



.   \0 

M\rs:- •± 

- ^   , ,»„,.,  thin pct«r.U-»l   n» r.P*   f^l»   ,,piri 

»4«. «d *ta-, -*Hhou^h or.r      *-.-r-r"»- »will 

*k*.  •aa.r.ti-ll   Ft*  n.V-«ri*l  t*   ti*«  w«r«.>. Atl- 

ew»trits iwpert   »p»f*itft»t.ly  *   . *.._-, ««*tri«» l* 

i»eff»t*iM y»*r fc* *****    J*^Wt#e -^t^r4*kl* «h« «*»• I^UHH 
k^ ^ MM. «4 «kl«» pi*du*»ttc* «Meh i* i«»fti*Mrtl» *» •» 

a-'    *    lì   turi**   w*ë «teiR* pKK^NMiW V i*r **mmm*m 

tï»»t .M« in«r*»ti«*l r« «fruì •***. ^ w~ 

*    .-«* *f àia.. »4 *»• to unter t«H)f t. *«»•* * tm mmvr 

Äe *^R<I •* ^„ta,«, te mit »tetr •» ••rtloniu' 
akin of « pu*iaul*r tfP«i **»»*  »• BA ^--4**ri. tw 

• i^, «A M»«"«« *» «fuit«"« í** *ucl ktá "»u|*ti,ê,*# 

MwuttAbU for v*i«fc ** pr«öW.H. 

i.   tu. entity   m-i vuu. ef hi«!., tr., «in« «~rt:--       «*4M «• «lB* 
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pr«'<-i«"*rii   %r.'i  *h«»  hi4#H   ir,<* «Kir.«  i»p rcv#»*rit   *<?rvt <:*•*#     : h#» .¡. iionty  of 

!«««• «hifparr   in   'i*v**l',f ir*»   >rirt ri*»«  «how  li'tit.  or nr   înt^reut   ir.   ^velcjcin*" 

t.«V •»!*•• in¿ '«rlir.xfu««   ir.d  ir.   t   1 *r#** r,u#b*r of  in»» tnc#»n  JO net Knew fer 

wi*»t  |»»rttt'ii«r tyf.« ff i«''!Mrp  tlmr «i.c-rtr  *r*   •o ht-   «wi.     :oniKi|u«mtly 

hid**   »ftrt Patini» %r* «el*>n*.«r«  to   * n*»t pit te m with r.c <-f*r.u id«r«t itr. fc#in#? 

giv«A to thm t«fut«rr r«<t arenante« 

Tfcare »re r.rw wi»l«r i>»r«©«c*.l«.*ee  in th«i c©r*si i*r«tion cf hi4#* ind »kine 

M e^ert jpTiMhict«!    akin* <*%r, either b# •x^ort#<*   »M pickl«n» cruet  /•get^hl« 

tan*««' ©r etiffWMt t-inaerf (in the  tri««;» whilt hu'ej  c-w, h*  otsrwn« t*nn«4 in th» 

Hui,    Patulli, i« * i»K»<É#r cetifttrv  f*r thin f»rr. cf «»tport r»^1  *«<* il* 

l<#iê everte«" leather t© tit« vtiwi ef ilo ni lit« rupe«««  «T *nieli the **IR 

part **• **dir«M ttnwtt<ï hiém «ft* »kin* in iha blue«*. 

Cefcditiot.s v*ry treeMwieenaly i» Aevelepiiitf ufwgttri«*  we iu peißt «f fact, 

oeneUtion« 4iffar egneláeraliijr  ír> w ©»• c^'*tiy,    P&r eiMaei« tHwaportt 

•v* i Utility of wtter, *i*^ht«r feci U tie* v íajtaity cf population reeultinf 

l» kij0i or leti aleiajl.+er return*, wiiitMlit/ ir.a o«t cf wtêim olii ort »W má/ 

m etiler bea&e olHMiUftis required fer situer Mitin*, pie* lu* «* pre-t.iiiiii«#r 

>f lu AM «ml efcine. 

w&*t  (MM ta«* »«id  *bO*a  it   i«  feif tent  « l rief etwfy-  cf .iHefuetiv« 

ble*»« «ni »It inn prepariti em preoeeeee could toe ueeful with * ¥i«* te t lie ir 

l«pl««MMt«t i« efeeretMr peeeibl«. 

Tai« pwmmm refuireê iisiaf «ut tinnì«*? ina», fleaninr, etaeiiiic md 

«pntUsf emettine«, M« » eer*%i« i*#r«e of efeiaie«! control te eitaure that 

Ion i« ufiifom. 

PwéVitieii of 3MPMM tewieé ttiejee «id »kins in IK« fel**e CM only b« 

(^rri«4 out *t c*vtr«p of hifti prwlue*ior. •.*, hide* «M «Itins export MntPM9 

•it«« »4j»c«»t *e l*r»fe MM! p^^inir pi vit» er at «slat inn tinning piwt« 

wlthói ih« country. 

YMII#lt TmlM If illii ti *frl 9iWl Üi1? 
V*f»t«èl« tfUiiiBf of akin« in ti» ewwt »t.»t« f*r ««port e«i b« BUGo«««fuH4r 
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.   .      wh.ro verüble .anr.ing aaterUl. »« Pl»"lful "•«• 
i,t«*«- m- countries wWre v «U ^ ^ ^^ 

K,Wa, IndU, Sirria. Pa*Ut»n *«•    .•»»« ~ 
v j   ,1   fnp  such  nr^COBSOB. 

„f „kirs in the crust condition should only 

U centres of high producuo,..   I». I* tmnir.,, 

„Ullar to that u.ed for oh»« tannin«. 

ri itiiw °f "clir" tor°msl 
rVlIlWV» W".-  „        . . h. eurUd ou« in «v of th. 

:;r:r.r :r::r :r it -•———-*• 
»ini»«» tu»«« of ^,000 skins weekly. 

Biffi*!« ff hidM 

*     - * «unerior raw «»tortai te «it!** «*••• 

„HI* U »* «*~w t0 'i"1     L located t»« ***i» «* * — 
^«t *** w~r to »^ ^t mt 8llUBt u pf^o* to m 
turnover of 30 feidea per day should idof* w 

•Uting 

|**e 8u.p«ftBlaa dried **»• mtt •** ^a-,.   f6. .rarole 
^^ ^Mll 4« *ír disiai conditio»«» *«* «»*>*» 

*« ta the vtrl^ioM experienced i« «* oiy»« A»-!«* *» te t&* vw* d ^ j a^i aurine 

K- °f d,ytnC Pr li ' .houid be «oour^d in p»f.r«.c. t. «*-« 

dtytnf in *r«%» »f low proau^-i*   .* 

e^ensive to use oownercUUv. 
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It is felt that the following sommai?; may bo a ¿micio to Hi'let; and ¿Kin» 

Experta faced with the problem of introducing hides and  t-kinr? prop.riHcr. 

processes* 

Minimum 
Weekly 

Type of ProoeJI     Production 

Chrom« Tanning)     Hidee 1500 
in Blue )     Bklne 5QQQ 

Vegetable J Hidee 15T0 
Tannin« tu Cfttit   mM w 

State ; 

Piokltnc 

^HBF W     W^»<Bf w apSCSp 

GhomlcalB Roguired 

Hydrateo Lime 

Sodium Sulphide 

Sodium Chlorides 

Mineral  AcidB 

Cnrrme Tanning powdtr 

Bating Material 

Annoti ¿um Sulphate 

SouiuB Bi-carbcmat« «to. 

Hydrated Lime 

Sodiv« Sulphite 

Soaiu» Chlorite 

Mineral  Acia« 

Vegetable Tanning) 
Materials ) 

Bating »it priai i 

Ammonium Sulphate et o 

Skin» J000    Hvdr*t*d Line 

Sodium Svlphido 

Kikoral Aoite 

Bating !fi.terial« 

Aiwoniu» Sulpfcata 

So44wr cfelorite 

Hide« 200      Steel*» Ctilcmte 

Location 

ffiyport Centres 

Existing Tannerie»!* 

u-ar*|3 Moat-pnoking plant* 

PPMM Sunponiion) Hidee ltei] 
Drying than 200 

Expert Centre« 

Existing Twweriea 

Largo, iront-paaking plant« 

expert Cant me 

Axial lag fmmrim 
ytrg» C#~«p#ra* i*» ) 
Ht-saa Ce*i*raa } 

AtettalM 

Comparativa Kite) ) 
Catitret* ) 

Heat Packing Piftnia 

ffotaai o ^reae 

^reae of Imi product,ivit/ 
indivi («nal F laughter 
Pant  '.rariMpoit  faci litten 
3'iH woM-»Inani« 
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1to.t a».Wl«pir.f nour-trlc*  tr  loth  \frion ar,'  ^i .   w  fwd with the problem 

*.f f inatti a  priori ti«..    Vnfor'unaU-ly,   the  finaux allocate to hidor. -uvei 

«kin« rtovalopiv*!  ir öfter. or.ly   4 mill part of  i «.cuntrV. toHl «.««ndltur« 

«4 i« not  in proportion te ih, potori Ul tt^nuc thU ooulo ì* fwwwtwi by 

tha industry. 

While it  i»  *ppwci*t«a that «nah proco«.«* a« Chrome %r.d Ve*.t*blo tannili* 

of hld*« »d «kin* for erport «culd yLíd  > wider and •«*> prt'itabl« m*i*st 

fr,r t|» d«vel«piiuc countire«,  th.-: introduction *r tnr-nir.*; oU**. te procane 

«r«-tiM«« U%tfc*r» for expert  cannot  in »CM o%«e« t« cHmUdewd, due to Uck 

of fiMfto«.    It i. th«rof»r« *«*«nuU in thin situation tlut «very pcroibl« 

Rt«p b* Uk«n te i«prov# the ointiwf Pr«o«««e* er tr introduce teohni^ö« that 

sa« yi«li» * fuio* ftaancial return for * rtatJMft outlay. 

Ill dmloria* oewitri«« can iner©*«« the expert valu« ©f tfcair hid©» arid 

BHnc by «llminatiRf non-«**« fiult«.    Such ceo««* f»«lt» a« flufing   •»* 

erandinf da«««« %r* rwpowibl« for * «««tan««« U'¿ le«« i» W* val«* ««»^ 
which in th« oM »f ühiopi% mm%m « low of tth ií?o,000 cr »128,333 «t«rltng 

m hide» aloft«. 

H i« «vldon« that th« hide* and ahmt i«pw>v««ent ««rvic«« in d«v«l©pin« 

ovmtrim wmt fiw firat priority to i*prwing th« »tandard of flay in« and 

tho «lteinnUtn ©f brandi»*.    Al«« th« co-operation of th« apiculture and 

Vf terimry larvi©«« mm% be ««ourad in the driv« to «radicati tribal and 

*d»ini«trativ« brwdtaf*   Th« «Motion of »Uuf[bt«r «allow«, *i%ught«r »lab* 

mi »battoir* arat 1» «iv« priority whar«v«r possiti« te «nabi« banner flftyla« 

te h« intr«h*#«4.    Catti« cannot b* *üoe««sñüly najr«4 uhi i« lyin« m th« 

tramid «nd «a«t %• «u«pwid«<í if «y iwpro*«»«»* i« *« »• %ehiev«d.   TU» «wetten 

of tripod »laughter #*ii«w« «hould b« *no©ura#«d in »H ««»11 villag«« by th« 

hid«« l*pr©v«»ent «taff. 

Hirt*, and «hin« preparation cantra« »hould bo organioed en a eo-ep«r«tive 

H«ii in th« «allor up-country town»hipi to «n»bl« buteh«r« to prapar« and 

peli their own hid^n diroct to thu «xperter or tann«?.    M«»b«r« of sueh centra« 

«hould be tmineo ir, all ;^p«pt« of thoir nork including ^ing, organization 

of trnnepnrt  wd marketing.    All hid ^ and «kin* prioe information should be 
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notified  +o  er->duc*rí <>h  i VP^C'.V !<pf'i* >   r-cHo  •; f  ro^uti.:--     ¿n  a^rnaUv 

or addition  to the oo-opcraU/t   hide-,  -^rd   skinp  pr-^ar-'t ion eentr^f;  ^oul'l b.» 

what   is termed "Green Üi'U« and  3KíUL-
,;
 \>~¿u¡h   «.y   U'j-mru r   preparers who x^-v .n 

he  encouraged to pur-rihauo and ooìle;t  wot Udo»  -*r.d   .'kirr.  fi'ir  l he villages 

for preparation at  their •n-,i. 1 .ix\ m o*  p»\\;.i.-.-•..      '"'>••:  'VrcoN HI U-t   -tr^. ük u/•' 

buying method h.*.B provai", mor1-   nuce.^,;fT,!   in ¡"ruina,   l,i-Mi  \iv\?n,   vherr   t.-v-i.;, 

up-country village and township  i- cov-reà  by  one   -u« nere  "(iveen  Kidys  -j»d 

Skins" buyers,   thus  riimiratir.«-  th* d-lf,«  o* «>VìT..T-1.\   .^wiom-ed  cetwocM 

slaughter and prepar-. <. ic . of the ; idos  v.r..3 ..-liii^. t 

"Green Hides ano Gklns Bufera Lioon^s«- w, ê-;r.--r.tfd •.ir.de>'  tho '.^.xinic Hidrs 

and Skinu Trades Ordiumee rubjorc 'Lo the hoider or apni Urrf j^ssf-sp .:<*.,; 

preparation equipment er. J ft,.vu«? ana buy ini* leeiUr ;•••:&  lo  the Patinfpo'-ion 

of the Veterinary Hides und Skin.-.  Improvement  Snivicn.    Tn f>dnii,io>.  f-  th" 

»Green Hidea and Skins Utters Licences' , U^ar-de a" BO ^rar.ts "Ornen and TVy Hidei-; 

and 3kins Buyers Lieenors" which permit  tht. puroh»«--» oí writ and dried h idee ind 

»kins.    "Oreen and Dry Hi(*eFw 'juyerF act ae prey a^erb of the -rot nidas ?rd 

skins and EIBO SB buyers of dry hid«s and akina Tor the larger «xportere wtio 

invariably assist in finwwirv the buyers during    periods of i-vtvoised nlaughfcor 

e.g.  Eastar and Christmas tirr.e.     U  is R condition under *.hu U¿andí Hides and 

Skins Trades Ordinance t)«»t dritd hides and akin« cs» only bo 1r.1rohae.3d fst the 

buyeres premises approved as such tinder the conditions of the said Ordinarcc. 

Any scheme of hid« end skins improvement or marketing muet be based on 

organized production,   inspection ard oowmv.niccvticti.    It it odtiwptud that, 

Ethiopia has at least KX),0C0 pot ¿n "-ini pn.«*ry producers,   -hat  i3 1X,00Ù 

people who actually dry hidni <md .-.Kine durí-iff any one year       TMs numboi 

excludes the larger butchere,  abattoirs a«d tmnt ovroing piante-.    No oontwot 

with the p^oduoarB is popsible boctuee nearly c/ery householder vili OaughVr 

a cow, goat or eheop md dry tho hide or akin luring the course of th»> year. 

It would be impossible PI»* uneeorunic to und ort eke any improvement    ~-r «srxAtinj 

programme under such conditi oris. 

It is suggested that the solution lo this probier could be achieved by 

centralising wherever possible th* preparation of «11 hidou and skins winder 

licenced hidos and skint, buyers   md / rr   preparo.-«3.    % adopting    bach * prU^y 

the number of ooople *!i-.t.vol.y  info**! m n^àKS ;,nd ^kiru- precarntion -rfoul^ b- 
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i-«-   ti,* inwtion,   ^monetrotion,  organi« ition 
draBtically reduced thuB r^iUt^tx,* •> ^ ^    • 

or transport an. marke 1 in, of hide«   ^ „kine. 
,    *•       „r «frenn Hi.tep -ttid Skins" ruyine pnctXBod rt   is  felt that the   idoptxon oi    oreen HLKP 

, , nniirv Mri<* could be implemented in othor 
ln Uganda is a ta-ieaLly BOUT,! peli*   Axe ^ 

*   •   - w4 + h little nodific-.tion.    Purin*  w-«- ^«*      * 
developin* co*tn.. «i       '^e tho miJorltJ ., „hlch «,, 

66o,ooo hid.. >»   - ld„ j;r,   rs wi ^ *,,„ ottered throu«h«t 

tho county.    »ocortu. « ^        ^ ^ gktn„ 

„very  liccn.ed "Ore«, Bite, «a •*»«•    m^ wd „ 

a Urge numb« of •o* »ore frwuwt u-P-tion. »or« 

on the buyers throughput. 
.  ,    „ .t. ii-<m«d « ••Qram Hid« «d «tin«" buyer», 

I» addition to the ^»^ ^     for•* »* U— -* *• 

holp of the loci •-°*°"^\°Z°-" tUm „port*« tt. oM.i-in« * «t*» 
« to *.»! direct* «ith tho ht,., -«a *U-    «- ^^ 
„rice for th.tr hide» >nd rtir. thtn would to tho «u. ir tM u> 
price tor    n «kin«" buyer« (t.«. 
roW thoir nido. •«! <»1• « He»«** "dry ht*., «d »*«>     «» 

middlomen)• 
«•i  ..tWHtorxn* Plant« pitted «wir c» -n*»« S«ver%l large co»merei»l »l*u#^torxn« n»*<      f 

Vjy th© wet suiting proeeea mo  «*thcr «ua        m 

aborted them direct to everwoif t-iyow. 
«- w • 4.   M A «kin« i a «©verned te ä lw§§ •**«»* If 

?h* «sport «iteti«« ot  h.de* *.« -*ii»       «*> 
the reiationBhir b.twaer •>» «verro« "Uünr prto. -«« *• »mreheee frU. * 

I — «Li .r the ^ count,,    X, i. -t*«~ « P^ 

£aL. of hide, in .*-* «* ^ r^iv. V.« of the eve«-» ..U*. 
P +      + *r tho EtMoeiwi produoer -«DM» receive* 28.1*. price for hides in contrai-1 te tho Emo*ira prv 
p *       j        , ¡ f   n«;wi! offered on the U.K. •»**•* 
the »hove e»lculitio»8 are twd ot. cl.f. r»*«»" 0"epe «„A,---- 

for K«y»Alff»d* md Ethl°Pi"l,i bidOÜ  Au p ^ 
ill the respective countries. 

The above f«t. «r 1«! on. tc «« ttat tho ïthiopi» Prt»r» 

orrect ^ th. .--or. t. the poor wor!d «r« prtco for * „10p tn    id«. 

Perh,ps thi. • h.« .« iU-tnW by tho fcll-K* .«•».•    » " «»— 
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ìrotjcc  l'or r.nippia* ^orarmi«!*  te  t tko   t >• /ir,ri tnì n^r.ct try  r- unì f^r 

..rw*»portin* M<"ìB v.y*h< re ir  t'-.s voi!;   a.ri ti.'.« ir-.  \ ipr-i m '.ioi^h*   ind/or 

.•nume,     .te  vic«mi   ir taken   4' r.-UU;;  •"   M.-t  ir  Ter- prn.* prr p.wr,d  1«  «::i*<- 

;or in in~«riur hida   ... ti^L» ir.,-  /-uc r.í--i>'y i HìC« pr .y-ui. •    nd fru- -  fn.-t 

•v-Uii;* alio ->.t *"oriy p«nr¿ .)«i  pcund +I0 »hipper,   eh »r^ f uto'.mt  sc Ü0,   -vid 

10/ r*i«pQutiV'il¿' whon bai«.»a 1..  '.»¿e .ol! v >.'   ;*••    i'^ù-'-w'  i:W..:i;   .-*-: niw't 

chur;;«, haidim; ch'iti :nà *:.r.r*^ «r,:.,-r„..   .rilJ  ttkn  t high**- p«.•nt'i«e of 

the  sellini» prior of i.nío-.'iür nid«**   s M», w.'ul«; U»   -. hu   • ist-  A»v firrt   qa-«.li*/ 

hid«:.,     fV.'iouBl.'i  tlevc4':^ % ¡v-f.h<;i- f,er:uu..,v  o,1  COP,H will  i-©  i »*cu* rod  foi« 

•.n .'en or MtU« vith 1 »ewUU   lowe.* -ot ,i».  t«-- t'»'. ¡ïHN^  -nwîucir. 

¿eddction c«.» V»   lehiovun ly ir>f.-i.ti»eiv. ih-i f.*.t. v:\lv.:. of rhe hid®« ami 

i.i OX-MU*«*.     iBfrî »«1 f.-.N  vtiuon '.w A oVsUnec bj- Uprivinc the 

ovcti-r?--'«: .stand*:* CA* tV. ciCea '*V s'ei-u cr.^orto^ ti^rely niwinn tho 

ralestinn «rider, or '*• Biporti«« i*-;*«* rid -*irs *n  % »w-imusd or tanned 

Iir-<s.A*îpl 1» .»tintfe-'l toiOf^dfw 0* th« imrket i« n#oo«»iy, whether it ' 

V..5 ^rJ.'Jvy MvAae-r i* ci« *v vrerlä :r-uk«t t;••»•.«*»     H-tdsi ;.nt skilift production 

-%. ip-M^*ilr/- 1.1 t!4j naj^it>   of d«/*>i©!>í.*K v^anir'.«« l'*o ao««r b*®n tuily 

•.t'-.<»i«l or exploita:- by tho i^opictive drp•iwwti ov ¡*lHe4ri«n.    l'.K. oxp.-r¿t. 

ir» »•itffoV :.\n*lr%OTid in thueo ccwr.u^ by tho Uoi:  i*' .-.v .liable informât i en 

• »jaidir^ cwrvres of aiù«ï »nd ski«»» preduotici» t>ric« of uet and dried hidùn 

..id cktns, <--o«t ef '.wwipcrt  in   report o«û»»n »v coUseting üontre^ wJ th" 

„c\ïirt>n *ni v^ifh*. i**rg%,j f-f bvtià hidsr .-.rd t*!»»  to be fnwc in ^ny .-tiv^n 

O..i$.flot e.-.- ^'fc'.-i'^i.    It in üt^iott« t».»t th*ra phovl«* te a <-loa« rolationsh'-p 

b-incwi. ta» fiûmv, -*nd «ki>w wip*-ov«iri-" Metili ^ncl +.hc mérite Uns ««cuor* i 4 

»#«u*Ji  u:u**t fcirrti M* •t'» bo fulfillod.   »w *««'1¿ io-vl to th* p,«odu«t+.<« 

^' hid«» PKâ rkins 3orr«9|i--«ùiA<T +-« »evld dwiani ana .vît îinvinf 1 mlationaî^p 

to th» s -    v.\ticn twhniquw beat auHed te th# .-.CM:. en/ir«wen*.    tV»r 

.ir«.a«rif, thai« ;.ov.:d b« littï» polr.t  in r„dvccatir>tr ^hc  jf.duation of wot nMtr.1 

»'¿d«. c^r r-it'J« * nr\n« in a are-x w*wra »»odivn. chlor   i#- ww nox avul»ble. 

An:   VipiftM»«rt  in li Wo« i»;d nkinr pr*»pa.ntin: -»no m'a^aeiu? wu» or.ly bo 

M-N.uvod % dr:cast;«*t.j •-.   '«,« ^r^tlfîAJ  anpli-^tlori  af the  v.*rlrv« t«-:Kniquin 

• m', .rinc'.p}*«  ••>"> tho ertw*ry :>T.jduo%.rc.    fñi*t '.ni dononeirv ed in EtMupi-. 

;;.th ruocefisfj?   ^riìts.    Hiten  ì&pr"VJr»er,t  .Ui.T a^^cc*tc:l -i -nothod of 

.•voarithi,  oíirriwf'. out ,iT-.ct¿c=". d««CPB'.r^tirn worK, n'U-'v-ioo th" HHOB ir.« 



- V» - 

•,, ,u    h«  fin Troiai  a1vantatf3B  to 
ekin« prepared,  *nd prevea io  .ni- 
b« gain.d by adopting the rro.^  t.cht.i««.«. 

,1,- i,« .v.rriod out at established 
Hid9B improvement werk however,  can uni;   be oirriou 
HidOB impro.e inoor.iVU to demonstrate and market hides 

°r:;:fr:r ; r ;::i -- -- — - - °f ** - 

«..un- in thi- typ. «f «mi » «ta»^ <""f,"ay '       „, „„ 
A1        *   , .t, «-«rit« would usais! in creatine not only liV*liíiooí.    Til» «wntln« of eu3h permit«  <ouia -•• 

^1 ..' Paction ** W»um »t * -U ti- »»P.U- .»-«- 

f" P..PU -* initiativ, -ho .... ~cpU,. to a*l- <" «-*««**- 

Mil. hi.» aro .kir. d-M.tr.ti. »It, .hould b. -»Hf* <*»«••- 

^.t«. to .ov. f.. th. fl.1* «d *»«.t»t. ^^"M-"0l"^rt4M 

Itatta. P«ctic...    (Th. oration or • of inau.tn.c   « *^» 

„4 *in. pr^ar.« -". «-^»tlv. «*~ >-„, .»cc.ful      UP^. 

*»„ th. oo-opo^t.nn of th. W*rt«nt of c—lv 5«.l*-t «» «' 

h«lp.) 

»U .our... m hi*., «4 rt*n, «MM** «l«t- to kW «d -M». huy«. 

„ to proration o»t». should oovr th. -W«i»* .ucj.at.i- 

M«.«« yi.l* of pr.par.o hi«, f- «t «i«ht -««- ^»"« £« 
»0 h. paid .or «t hid. ov .kin » »Ut.« t. th. MM »rio. of «rlrt 

hide ei* •kir» 
i*44.« *rri ekifts. labeur ooet«, dvprtotetlM o©»*» •! C©§t of preparai? hirtea and «sin«.  «»»*»•»** -*'•-    » 

Mttipwntt tmr.Bport and profit margin. 
„«di« of hi*.. -4 «te., prie «IWU1. »*»• rwctl« •«•». 

surin« MI« ..»ling on .action wo ».«ht raft*«. 

tal. of Md.. Md rtin. on a ri.ing or fallinf »>**. 
^ln .rtwtpl.. of *o*-ta.*tag i... .rp«.eitu« and ine« r«»rd.. 

„ido «« -in. taprw—* .oar». Érti «' t«. Ml-H« »««»•- 

S1„*h«.r ^ fl^in, of etti., .h.cp «« «»t. hy .u.p».i«> «tk*.. 

Ik.h»f. 4.W.«,    «H«,ir.«r of   hid« *d .kin..    Proration by 



v-t 

Bunpanai.ur.   rr.v.c* *..d wo-  j.l.t;.«' .:..,thc*-.    c're «t Luí  oí" ntorc,   w^t ion 

aitee and erection  yf dry ir.«  ?Vm«a.    Appli^tion of  inaortieidoa, «radine 

and Muiííhtn^r.    'ih,  a-U •. .-rioni-  effervb  -n  del-iyod preparilion,   ^eloa« 

flaying -uid  failure  te .'pni.y  in^tj i-id-it sìw..l"  ne  yearly  explained .-ind 

8amp1.ee BhouT.   ..« Phow.   :o -:ht   prap-irsrr,    Sample cf the ba*ie preparation 

equipment loquirwi thou*.-; .-e uhuw,. ic *ill preparer»., av.cl «quipmont should 

b« priood and ùi.'onw%tifin.«houiîi t*. «iv«. or. suprlk-r-* n^e» and addmosou 

if jK»»ible. 

It is net uncommon **or * m fjc^rt having booi. brlofod or* hie "job 

description's to find that th*» work ho 'Aft H le« al located cMiaot  iaaodiíitely b# 

wttdorE*fce» duo to a lack ef portinemt   iii'ciwrtion boinf »vaiUbi«.    TN «£p«rt 

is thorofor© not  in a position tc vlvlo* OR policy whioh my »«tail »ppwcicMc 

gov«*m*«at «p^Jitur« for ««a»pi«t %m «rowtlon of hid«« .vuî «kin» d««on*tretioti 

and «?.ricetiiì# oontron, pioUlUi* and pi*~tannJn* plant» «to. 

It is felt that pri©" tc pouting, tho **p«rt «vat bo «uppHod with th« 

baile infofsrntion to «nubi« him ko i-cwmc« th« mtk outu«o4 in hi» *,t©b 

^•orlUctt".    !•• is wiftgeetod tt.»t this t.vpo cf irfonn t inn c«i only bo 

cfatAiMé by a UWW) ropr*««ntativo visiting th« count»y pr.;er to tfc* ««port*» 

poet'ingt to obtain -Al the relevant data.    Ifr adopting mio!; a proeodur* oil 

exporto oould be briofod mor.* fuUy « *»• pwMoiw likely to h« «eoufttorod 

upon their arrival at ttwir dut?   station. 
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tf9$*mà. W 

puroh*»«d 

or *rt%«*«4 

Ssq^ort^d lay 



£r<aB$l«»   "f trivci-.:.'  if.^> t>*  ' "    '.f flirrt"   i'f'*'it''  u**,\t   rt 

pwlirm ¿uctior., 

f   4 ••*\  . ."Vii     t\. 'iff.   it-»   i:tii.   i iv m ;« | til   * 

J."., 

• ft \irr-. 

Mvem«* »»^ % i\    It^-fif 
#,0. Ht* l€**rf 
Mdi» Atete le^UU-r 
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Pei   0 

17   i/to 

2au •HS ÈÊSÈÈêÂ 3raái i Zffiéf;^ Mi r. 

Pea • fm • »ce «, pf«« f* PCP Ktl«* YA!*** I 

é? t/m n i/«5 U Î./W .     /5*> tío IfW2 íTV» 

Orada 2 

pee   ä 

79   1/35 

1^9^^fc*feHQaLi9£K 

Pot   «* 

19   /90 

«fffel 
Pc»   ^ 

** /m 

Hüll 
Peu      Hi lofi 

180      li» 

VHIUU t 

XW/*>0 

75$ of Wh ft 140/80 ». f 105/60 

75* of Wh 1 973/35 m        f 205/01 

75¿ of Eth t 500/60 « I ¿2^¡m 
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»gainst final parent, signature  

KIMS 

SMEBPSKIIfS 
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T0T4L ADVANCE 

Bate >««•••#«.  l*«4. 



# 
i 
I 
% 

i 
if 
ê 
<* 
*• 

ti 
i 
"i 
t* 

•s» 

b 

© 

t*       »3 

,1 
5» 

R 

4¿ 

• 
I 

I 
I 

«¿a ! 

O. 

f * 

t~ 

!«' 

vi 

J 

•I 

! I 
U 

1 

*l 

t 
mi 

I 
'i 
i 
9 fe* 

p 

i 

I 
» 

°B s i f í ri f í¿   S   2» 
i       f 

E! 
8 

i 
» 

« 
• aí 8 

a. 
i * ! 

? ¿ uj si ! Ts - £ r- i j x «»    **s 

«1    c »i-i • 
i "i i 

«~ "- í* R ^ «»i r ! '^' * 
#* 

» 

i\ 
tt\ *© !#->»•# 

c 

I* 

5 

•i 
<3 

1     f*    1     » 

Ï       I 

!    !- »        *    v 

1        f> 

v* 

Y 

±0     9> \ 



(ii) 

CHAPTER FOIF: 
;iides and Skins Improvement and ?Iarketinf in Developing 
Countries 30 

1 Öcaapl« of Invoice Issued to Supplier« 
2A Exafflple of Stock Record« - Hides 
2B Example of Stock Eecordinpi - Sheepskins 
2C Example of "tock Uecordings - Ooatskin« 
3A Bcample of Auction Hale 
*,! iSxafftple of Auction Circular 
4 Exawpl« of Hides and ffltms Auction Prie» Ci inalai? 
5 ffieampl« of Pinal Invoice Voucher 
©A Stock Records of Hide« 
6B Stock Records of Sheepskins 
6C Stock Records of Qoatskins 
? Price« Received at Auction Sal« 
0 °*yw«mt Voucher Pe   1 
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vPmroix ?v 

Sx^pU  of 3tocK !l. rovdin^  .^Ane ^le cf Th^in.' reçoive* et 
Central Harbin, W and total advance  :**1* to .c-c^try operation 

centro». 

ÏÎ300UOS 0'   3HWr*nj:^\^X2GJffiM 

Ctagtr« 
Invoice 
Kamtt r 

Peí,      Peí«.      P<--.     *W« 

fatal t; 

Pou.     Elles 

t©/l/*V 1?            100 :© 1Û 5 MR lit 

14              Ç1 ^5 c Î ei 

15            125 to»;, 1? ï 15© Vüü 

1|              W î-1 I t fô B 
»•*«•'• *••«- •»»•« »«   «  IM«< ..» ..     MIMI mm 

"etaU      "'.»I 2w* M 1 > ito m 

fetal «vftUabl«.» tnr R»i<* Iti     n' 121 » tig»       ttf« 

•-4M» tj»#»-ll>« 1 



/iPpTfrTDIX . 'C 

SXi..-..plc- of Stock ii> no.*fiin.-*r, cho-.-iiv d^t-il^  "í" '"Vu-kmc- "--'f   -v<vî    1 

rentrai  U*rk-:t;nr "it'-.rt-  and   t- '.-i  .. dv .r.o* ¡* m- à    te u;«cï-ni:y r'-^.-vti^n c i.t- 

V'4/69 

v^/# 

Of».>TUK.iI.rJ DKLIV;>.a-' ADDIS AT'..]/:. C.tfrTïvL  'rTOI.i. 

Cynt v. 

mm 

Oraà- : 

Invoi'- 

1, «¿ <« Cn-tj *'*» 

Tntí *,»,., 

UflC&ïffB 

•// 

Tí- 

101 

«ti 

'•¿4 

r f 

Fu, »'('£!. Fe- 

I*". 

A 

foil.' 

IV*.-. Kilv 

200 Ï0C 

tf*0 7f 

i't-C tit/ 
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,e 

?T 
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11 9Î «' 

tttïU      jœ      i>i 
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I«, 
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tí 

"w 

\m Sí 

17© 45 

15© i9 

MO 10? 
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V 6:*t) 

ii/'/fc ..»vrirnuUir: 12 5 **, ;**> 

flo*.  "T." 61 Co ;t 
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•istftmpi^ of Auction SL.1* to '.3    .ox 
/arded te all Batporttm and Tanne«.. 

rotala 

Kilou \vc^o Height 

t652 

»<*• **•**••»* ' 

fci*M a<Ä*4i.n£ 

1 ÍA4 

2 fi06 

% »3 

4 iy 

fatal« UO5 

1256 

Mis¿ 

046 or 76 kiloa p#r 
100 pieoeß 

mmmJ¡^M 

84a 0.494 or 49\ ki*0« Pôr 
100 plsoee 

. »„ •• •—•• ••**'« 



Example of action Circular to 1;    f,•*ded to ,1-. hide« and skino exporter, 

and tannare prior to Auction. 

HIBES Aim grins AUCTW^j^FiJ^p. AT>.^FlA^^ñS 

Dear Oantlernen, 

I havo to inform yov. that «•.« Livestock and ï'eat Board ,Ul be hold!«* * 

Hides Mid Scino Auction Salo at xh*ir Cental Store situated at  

at 10.00 hrs. on the 14/4/59- 

Pull details of the hide, and skin, to b* offered for auction ore  enclosed 

for your information.      ft. bid« ^ dein, can be mooted prior to auction xf 

S0 dssired.      Tho auot on is to h, held *«*«• the follow!*: conditions 

(a) the Livestock and î'oat Beard recorve the right to withdraw 

tho hide, and/or «kins from the auction aubjuot to offers 

failing to reach a recorve wirket price whereupon the ^aid 

MAee and rkina m^v be, sold under privet € treaty» 

(b) hide* and skinr. vrill b* offurod for auction in specified 

grados and weighty  no claims by the Wjr > >* spinnt  pinoli««, 

standards -lili be permitted, HI hido, and .kins will be courted 

»nfl ^¿h-* -,• tb* |.w..r*.,* «n^ B.-+ *"»« ^T»tr«1   rrtorc by 

the buyer inculai oly prior to evacuation, any lose in weight 

or «umber of pieces will «« roftadad to tH » buyer on the bauis 

of the auction price offered. 

(•)    it 1c a condition of «,« auction that the buyer -rill evacuate 

his purcha^s cf hidee and/or akin? fvom th   central atoro 

uithin eeven dayo of the auction, ffcilwe to remove tfc« hides 

and/or skins vlU rondor the buyor liable to 6taw charges 

by the Livestock and !ï«at Board. 

Yourn faithfully, 

for tr/E5T0CK AMD KEMP BOAR». 



.PI'EKBIX ••:• 

lJx.iir.pl o of ti i vs.- ".Tí.
1

, 'Jl i..".?1 auction FY'.?.: 0. 

tu-oountry hiJka -*nci. r,: irv: ¿rop^tlor rv::rt^. 

.^CIJ.J.- to ';•   fot-.-arded t J *13 

HIDES AUD ;:;ans Hl^i^'^^^ A?. ;m^i^AJ?m^ 
' 'LI^TOCK. W:i^.:í. Ií-üVJLJíI WPJñMM. PN J.V.V.fir. 

HIT)» 

GroAo P1 ¿•cea KU<MJ 'ISIS 
Fri OC; 

1 600 4? 06 
:..o^ ».2? 

2 01C 62 A<. f*i » ; ' 1.0C 

3 271 16^1 6.Q*' * i j 

4 50 IV: €.3 «cC 

6Í46.00 

«ío*,«l»        191? 1229ü 6,41 12ÍS»0«T5 

4M» *-*•*  *   * *- * 

CîïïffiPSKIÏIS (tant 9 ¡>a** pi*1©* 

4 '3'lít**»* 

?T2 

35 

2.3-0 1765.do 

1.70 1*10.$) 

Mi tiM5 
.OCí 21.00 

18^6 0.76 ìip.^'i 

»MASS 
1 024 *» « 1 »Í/J nr.t.cí* 

1 «TC H. - l.¿0 CM.» 

*> ÄW a-. * .Ä i«a.êî» 

4 10 
.„»„.„M»   «-*»...»- .»«.«. • 

.10 
*.—*-. «* 

35.» 

?etftle i?cs t. V Ö,*»fH ami .or 

Total Auotion outwit s  1^,5^-33 
Livo^ook «nul i.-.t rowi Fuidling *1 Ov-irii^ (,%»*.•« at 2 ^ on »lu> • *• .^TS 



APPENEIX   5 

Example of Pinal Invoice Voucher iemu^  1c  ill   individu ti  Hi.le,' 

and Skins Preparation Centre Mergers,  copiti to respective :*ank Managen* wher« 

payment is to be nwde through the Bank, 

Livestock and He it Board 
P.O» Box 1052 
Adéie Abat» 

FIHAL FITMTT VOUCH« HüWBffl I 

Date 14/V*9 Seller Member No.  1 Centre Oimbi "A" 

Anette» Priet Received ¿or Hide« mná Skins Delivered on Invoice Number 1 of 

y#y«9.    Date of Auction 14/4/69. 

2 
«BBSS» 

i 
t   Kile«      #   Kilos      Ê 

UI5      «0   UOO       31     .75 

liles 

49 

i a 3 
Pee» #    tee»      #     P*s»      O 

«I i*J0      10   UTO       If   Ulf, 

4 
Kilos     C 

25    «éO 

4 

Pos«     • 

J       .60 

Pes. 

fT »95 

a s 
•    Pes«      •     Pee* 

I*J$    n urn    i9 
Total Value of Hi das and Skins seid by Auction 

Less Advance paid under Involo* te« I of j/4/ií 

Less a|fl Hand Unir ^h-vr*** en Value 

Balance of Payment Due 

4 

PoSi 

5 • 50 

tmuM 
Kilos   Value I 

146       14o«10 

rains 
Pes«    Value 

150     2S4.10 

TQ1II4I 

Pos«    •alttt 
200     310.60 

T4?.*> 

53ä.Ö# 

18*5< 
Ì8§«1€ 

Reoeived rife« tineeteek ind Meat Bo^rd IliMS fee**« i»l»ee of P»y«eiit due 

em Rides end Skins delivered imder Invoice He« 1 ef 3/ê/*9 

Slunature •••**•••«•..*•****•*•••«•*••*• 

fiate «*•***•••••••*•*••*•••••*••*•*••••• 
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•ili) 

The manuscript ir baued on work undertaken by tha v/ritev in .TTHIOPIH 

during I960 - 1969.      'IMI«» it is appreciated that conditionc vary tremendously 

in developing cemtries the probi «me en "mntfrsd and th    <  ep3 taken tc overcome 

heth out-dated processes and restrictive practices vail- not only Ve a basis 

fer study,   out,   >her« proved tmccegaful can bo implemented in cot ntrier,   fhere 

the environment and climatic conditions a,re similar to those p.rtaining tu 

ETHIOPIA. 

Chapter One - surveys the Ethiopian hides and skins industry upon taking 

u# assignment in July,  I968, 

Chanter fm - briefly outlines th    problem« encountered and their ro-ipitetive 

priorities 

Chapter Three - gets out the numerous a&peotB of a comprehensive marketing 

•ehwr.c including personnel training, hides and skint legislation and improved 

preparation techniques, 

Hit« final ohaptei;, Chapter Vcm f deals generally with niées and skint» 

liaprovement ani «arkiting in developing ©©ujrtriea and tho difficulties faoad 

by the tAîïB© e^ert. 





irTRCDUCTlCT 

4 

Ethiopia  !-.•.; -ir. ar'u  ^f  1.1 \r;
:[,0Û K.:.     Mí       poru 

Addii* Abr.K.,   th.. o^t:»],   hM   f.'jO.GüO ínliM 'i .:T5¡.:  - nÀ 

! 

ih    ccur. town oitu-vtcd in th • North ïv.rt 

i,; tho  offic?   1  l«..iv"v.a¿'.i»   'Hit  r.^^t.  o V r lr.nrux.; 

country provinces. 

The  country consistr.  M"   •  : 

plati-au cplit by t!v. hi ft Valí-, 

The vari at ione in altitud-: 

',». r.i,   ti: 

''D'M    V:     i ' 

..  <       Mi. t'T. 

4- ¡unric 

t¡v  'M~ 

-iv.' l'i bland oov.pl'.'X of v.ount. in    -M¿ ;\ 

w.\ surround, i by mar/ri nal  lo--land.;. 

',  directly r;,fl>-et^d  in ciirr.t..   and v.-{*vtrxticn. 

Tho low.r regionr  ytr-. tohirvr --1-x;; th.   !'..'. hM. TIï.J into 'Üritr a . xt< ndin*' fr^. 

@oa IJVUI t '  loOOm. cxp-,ri .ncirH/ an ;.vsra^> t-"-.;•• .ratuv    nf ''7JC>  aud ..-n '.vrif% 

rüinfall or Le- than ¡>00 w-    unnually-      T i.: Koi;-i or Tropi--1 Zonv h .    -5pv«o 

Vtgetation of dorcrt shrubs,  thorn   -Urhcii   «-id cw.rs.   r^vinna (;r... ¡G^.      Tin.*. 

aroa« are  inhabited nuinly by pv-.torr.l nomadu h. rdin¿ .-h, >.p, ;:o-t.   ;-,nd cum lu. 

Bctvocn 5600m. -nd ?500ra.  if tic eubtropical  rem-   kno-m  * f..   •'•• ini;:.- D-  -, 

this boing ooolcr ani mer,, m,-ri th;ii th-   lovlcaidt,  t  •.- bulk of tí.-., j^u] it • or. 

resides in this ¿en-, 

Above 25OOP!.  ìL t'¡.   Doga,   :\ t-,rapir.ìt<:   fon    i-.iv ofi  includer moimt-.lnr .;ovi*rud 

largely by ¿»racsland on which  -attic,   H\  ,¿   and /TO :> ••    a'    r-i • d. 

fi... ¿o "'graphical conpo-¡tion oft1!-   country i>   r hl^el'd in th. phytic A 

proportiu? ef both Inders   .nd citing anu thin i>= MI v. «rr.Hc d >-ith Ih.  H.tt,.r, 

»lue orififtitine from tÌM Worin;,*» Dc~a -ini tho B^i MM'ionn .ir- or ;TOO<I s«1^ 

gtwieo while their counterparts:, from ti    Kolla r .:ior. ..,*. thin, p-vpi-ry and of 

poor «mality duo to tho int .UM., heat, peor ivh.nfc.ll  ..nd th    r..eult nt poor 

gracing fQimà in thii: area. 

Ho accurati; str.tiotior. arc avfiil*ibl¿ regarding t\v- r.rxith. p-pulsion, tilo 

following i.'i"uro3 bciiv; «'jetimr.tcc only: 

Ü5 million Cfvttl.-. 

le million Uu.p 

11 mill ' on Gki.itR 

In addition t- th: climatic effect on tiic. condition«- of liid,s und akin- 

thr. dclotcrioup offvOtc of ov^r/j.-azin;-- C:MI C'L -\rly b:- r,-:^n both in th . 0 ttb 

and soil  oro^ion found in ar•-. >.s uh re ovor/»r.'i?inr tukr plant.. 

Aa 



AIS IKIOTRATIO?: 
-"»—••' *•••• 

Tho hides and shin? industry    e -.uid-v th..  ùi/cct control of the Liv.ctock 

and Heat Board vho in turn    e    -espon-ùhi- to th.-. Fim-try of Planing and 

Development.      Hides and skin- proj.cv   r.r-   financed by th, Liv:stcck and Heat 

Board whe derive thiir revenu, fror, levigo inpcj.d  m all hides,   skin e and meat 

products .xpert-d ¡Yc* ^hiopi,.      Th,   "Board" of management at  the time of 

thle gurvcy comprised «x nowbers,  th, Linstock and Neat Board General fkuiager 

beine directly r.epon.ible to th, 3-era.      Fo-,   if c*y, of the Board members        . 

pogactiod any kno^d*   of the hid., and ekins trad, and wer, unaware of tho 

onormourj potential in thi- fi. Id. 

The primary functions of thv Board are tc render advine und asaistanee to 

tho following projects; 

(a) improvement and marketing of hides and skin; 

(b) oommorciû Kv.thor tanning: avi rural 1 -ather tanning! 

(e) internal marketing of er.ttl:..  moat products, poultry and eggs; 

(d) orgtaiisation of cettl - stock routes.- 

(e) uroetion of oluught.r slabs, abattoirs and moat packing plants* 

(f) tho IT at canning, industry. 

mgOaf I^VIES OH HIPES AHB ®ißB 

The Department of Customs and üraií* collect on behalf of the Livestock 

ôndHeat Board an export levy on *U hi Au s and aitine exported from tho country 

in the rw condition.     Ko levy *« imposed -r. the export of pickled skins or 

finished leathers.      In addition to the Liv•-.•rtooit and tt«-.t Board levy, th 

Gusten» and Excise Department also collect duty hae.4 on the export value of all 

hide«,  okins má leather.      The total "Imponi" or levies paid by the shippers 

at time of export iuv as follows; 





[Ite rogtot that MM of th« »«got ia the microfich« 
eopy of this rtport My net b« up to th« proper 
Ì0f}lèilÌty stendardi, ovo» though th« boat po««ibl« 

[«•»• «*»• «»•« tot pr«p«rinf th« utter ficho. 
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ypffpg ? 

LiVMtock and Meat Board 
P.O. Box IO52 
.Iddia Ababa 

raiOS RECBV» AT AUCTION SALE HELP IN ADDIS ABABA?/fe/63 

BUYER 

gum mo* 
1 701 4M 

2 850 5655 

3 239 1523 

4 29 1&Ô 

1/25 

l/OO 

/T5 
/60 

5d70.i>» 

1142.25 

112.30 

TOTALS I819 12062 127BO.O5 

¿¡¡¿SE 

l 2802 

2 2926 

i 997 

4 253 

^wM^ÉÛÉfe? 

MHybJpgiwb 

Mil BB 

2/30 6444*60 

I/TO 4977.60 

I/IS 1146.55 

/60 151.^0 

TOTALS 6980 536« 12720.55 

MjY^ 

1 3263 
2 2963 

3 731 

4 333 

WM 
lily lüntf 

mm 

1/85 6©36,9$ 

i/40 4148,20 

/95 694.45 

/50 166.50 

TOT ILS 7290 31*47 110/6.10 

TOTAL  UJCTIOH RETURN '.ÌÒ546.70 

LIVBTOCK ARD MBIT BOARD HANDLING CR-jniSS  \T 2^ ' ON  .TVE - 1913.65 
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MMM. 

Livestock and Meat Board 
P.O. Box 1052 
\ddis Ababa 

MT1 14/^9 

HITffl 

Pei   Kilo     f     Po«    Kilo     9     Pes   Kilo     #     Pen   Kilo     #     re«    Kila   Val»» I 

êî     662   t/25    H4   T41   1/00   45     293   ~/?5   4        24   -/60   150    WtO létì/fO 

âflâ üiiÉy» Grado 3 jft^fcSBSB^^^^^B ToX^ë 

Po« tí Pee              f Pc»             <* Poi-            © P©« 

loi 

IHÉI 

¥30 113          i/TO 4ì         l/lr; 

obxmam 

i3           */«© ITS 

Totals 

4fS/45 

Pc« • Po«             ® Po»             $ Pe«           ® POS Vaia» I 

»51 l/S5 190        1/40 38         -/?5 21        -/SO 450 é§4/4S 

TöfM. V-VU» Of «MB .V« OKI M SOLS CT AWÎI« 
LESÜ 2.1/, HANDLING CUVKQE ON VALUE 

BALVNCl BW 

9 2863*80 

I ¿792.20 
«¡•VMNMNi» 

WEWV» mm LIVESTOCK AMD ME'iT BOARD t 2*92.20 MINO PAYMBWT DUI ON 

SKIMS SOLU m AUCTION OK î/6/6;-, 

IBM hWt 

wjil:i.ti      fi Ja     •»»•*   <   * •   »  »  ¿ * ,   tat»*   1 4« • • »*l 

DATE „.,....,.-   <*•••••*•.*•*#*•••*••#• 






