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Livesteck and 17 cont fooonts ooernt P e

"cat Boird prr picec pue plee poroutc

Customs and 57 on nloon 5 on 5 5. oo
Exeisc valuc vrluo v da vilo wilu

On th: Lacic of the abov esuoted lewvics it 0 cetimntod th ot prier to th
closurc of th. Sucz Cunal tho Liveostock »nd Mot Po o ecoll cotod Dth, 0 050,000 ’/
canvally, Customs Duty yi~ldad - further Eth.' 1,500,00¢ rosulting 'n o total
"Impout" payible by the trad. of Zih.t 5,133,000 or 7.01, of th tet 1 .xpuort
valuc.

It 1o cotimated from .crponditvrs (i ur:s ~vailable and t o tal ~cler’or poad
to all personncl netively ongoged on hidea nd line improvemont —ovk thut pefor
to 1960 thc Livestock and licat Board returncd to th  industry only 6.3, of the
lovios colleetcd from hidee and skine cxport 4, i.ce "™E.2 (6,000 annuslly.

IIDIS AND SKINS LEGISLaTION

No nidcs and skins legisiation had toon compiled prior to July 1900 nlthowrh
goveral wttompte had boon de te compile “drafte’,  Aftor poruatl of the ne
drafte it was obvious thuy ore cooplotaly incdocuat. ond Looally unsound and
did not cmbracc the industry as o whol:.  In viou of the &bw =rmuotcd frote
steps ver. taken to compile now Hides and Skine Log ‘lation whieh would covo
the whole indusiry {rom primary producc: to cxport.r. Th. Lo gislacion would
elso cover Hidus and Skins Ixport Pormit..

1/ Ratc of oxehange Tth.3 6 = 21 St dinge or UST 2.3
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™ tamdasd Af oroporation s booLny th loaat, 4o dorabl . Cottl.
cp monertlly sdevcht red enod (e undor tF L oot dvora condition .
Ne draina .. Lol.tinc ovoven whoitoroc svevid 4 Ly ¢h Punicipal \rthoriti.z
degpite th foer thoo toon Cvareipolits o erlicetun clngittr feoe Trom tho

vutchers.

cttle o~ cmunrtored on tho round, the Fid copving fo oo carp.ot umdor
the earcy . Adwcrag the rusrt o minge <A v Ut of th:o procclur. pumcrous
sl were out in tho Pido due vt il o puttiW iLrough the meat.  Hides wore
antrima.d nd doft covers) houer e fo oy for- of proparation war und. rtakon.
No ctt mpt s mado b the dugeh vy to ashoof el.an the nider the practice
buing to throv the bidoo onts trh eevpd to ey, Hiace eculd ho goon lying
on th- road oo any ¢ nv niont spot to dAv, donl..ve, exoo and pudustvianc DaLs sing
over thoo durin~ th doving poriod. it it oatirot 4 that },,g. o 20" of all
hid.s produccd v vy tho ground drving mothed anl thot 250 to ;it}", of goat

and shoopsking wer also driod on th qroun’.

Dry anlting of Lidoo e peoeticod an 1% lloshorn Provinece of the country,
i.c. Tigre and Erilr ., bw anfortunst 1y no eccutrol over the oot od of p epir=
aticn was Cxereiasod, “iice were sinply sprinkled vith osalt {(no Atumpt boing
mad. to wash, traw er Aot th hades omoer te calting) wd 1 % Tov periods
of up to 12 monthe before the M i ore aliimet 1 diied ou the ground prior
to sole. ae o rosult o0 thie practic. large mwnb.we of *ho hides o oither

putrificd or o-ntominetud with "rod hont™ (hylicphitie bact.ric).

IHdcs and -kine vore ctor d in up=coumtry ctorcs for ne long 2c sis ¥«
ninc months, no ~ttumpt b 1ag wade o trout tho ~toe! witk any form of inecctieide.
As o oonuoguonc: 2%. %7 100 of &1l hides ~nd kine offered for sale vore damaged
to . greater or loae . xtent by th hid. bectle (Dormeatic wvalpinua).

The physionl preportics of the hides cnd skins - ro oo oacrclly oxecllent,
very little demediatie or sarcoptie mang woo found. Thoy er meinly of good
subot-nec ad rulodiv.ly fro- of brands ond hécvy ceistohos, in othor vords the

bogle proor mat vial s ceunl to, Bnt in sonc inctanecs cuperier te Ecst Af-icen
hides »nd zkino.
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MIDES AMD SKINS L.FROVV T ST.0¥

Mdcs wnd ~kin . improvemont otoff cmploy.d by the Livesteer wnd uet Board
in July 196U eompriscd ight Dthiopion t.~lnicions wnd on Dthicpisn supcervisor.
In addition to th 1 chnicionz #1 M 23 nd Agricultur:l Orponization of the
Unitod Natione ..\d provid.d th. Livestock .nd leet Board vith ihe sorviees ol o
Hides and Skins Ewpert.

411 Hidze and S:in~ tcchnicians had Lhon given o six months training courase
aftcr whioh thoy had becn postcd to up-coun'.y provinces to widertake hides and
skins improvemomt vork. Supcrvision of thoir work was carcioed out by both tho
Suporvis:r .nd the PO Hidos and Skins Dxp rt.

Upon visiting thc t.chnicians in tho ficld it was clearly scen that they
laokcd suporvision and os & rezult thoir fficicney suffered. Tcchnicians uere
travclling around their reepectiv provinecs with no planncd itincrary and no
practical dcmomstrations in hidcs and skina improvement had houn given duc to
the faot that not onc toolmieisn posr.oscd o fluying knifc or ony other form of
domonstration cquipment. Jutehorz and primary produccrs ucro ignorant of the
existenoe of the teehniciane and had not bren visited My them.

It was fairly obvious from th.sc cbscrvatiens that 7 redical chang: in
policy =and supervision rae required il hides aud nkins improvement vas to be
achiovid and eo=operation fro . tho primary pioduc:rz fertheoming.

LIAISON WITHIN THI IHDUSTRY

Fo lisimon oxistod within the indutry or thc Government Dopartments con=
sornod with animal hushbandry, vetcrinary and hidce ~nd okins improvoment It
wos obvious if any improvemont was to bo cchicved in the ntandard of hiduas and

skins proparction and merkcting procodurcs, the co-operation of :ll interested
partics must bo obtaincd.

HIDES AND SKINS TRAINING PROGRAIEES

No planncd programmcs of hidos and skins training had b.ecn compiled or
implomonted., Taeilitics for troining hid.s and skin’ tuechnicians or hidce and
skins produccrs icrc non-cxistent and in point of fact t.chnici s in tho Ticld

posscsscd no dcmonstration .quipment.




Despite the fact that saricultural celleges and veterinary training schools
existed within Cthiopla,; no attempt had bcon made to train or educatc the student<:
in hides and skins improvement :°rk. In fact no approach had beon made to

include the subject in any of th ir trairing syllabugses.

QUALITY CONTROL

Hides and skins were of fered for =ule und were pu chased throughout the
country on a mired quality baeis. o nttempt war made by either exporters or

middlemen to grade or pay prios different jule for improved quality hides ond skins.

In view of the above practice ne incentive cxigted for the primary producer
or butcher to improve his preparation and ac a result hides and ckins were offered
for cale untrimmed and in a larse number of ceass heavily adulterated with mud

and other foreign substances in order to increase their weight.

Hides and skins exporter~ shipped ground-dried hides under the following
grades: 407 Firste, 10% Secomds znd 20 Thirds. Unfortunately, the grading
specifications bore no recemblance to their true quality and in actual fact large
numbers were not cven graded prior to export due to the difficulty ~xperienced
in opening ground-dried hides in their dry folded condition.

The export selection of both sheer and goat skinc was of a more satiefactery
«tandard than hides, zlthough here large numbers of ground-dried skins were
inmized with the cuspension gradec.

Hides and skins were exported under the following definitionss

Selections

Hides Firste Seconds Thirds
Addis Ababa Butchery 407 204 20/
Unbathed Addis Ababas 7o A0% 20%
Dry Salted T0% 30% -
Sheepskins

Sallali Shecpskins 40% 407 207
Addis Ababa Butchery : 407 A0% 207%
Ordinaries AC 405 20%
Goat slg_;_x_\_f:

Genuine Bati 407 705 20,
Bati Typ- 407 207 207

Ordinaries 10% A0 20%




The cxport sclcotion ctandurd of picklid shepukinp- « o b Inited Stotos of
Amuricz was of o high standard bascd on th. individual buy-rs! cocuiranonte,
This was duc to the fact thot piclkled sheepskins '<r. ~xport:d direet to the con—
sumor and not through ¢ "factor®, o clow:r rclaticonship thowefore cxisting
botweon the shiper and the cveraseas te 'ner c1 huyur. A o oresult of this,
picklod skins wcre cxported mece in line vith the consumer requirements than was
the casc in dry hide, goat=-skin nnd sho.opakin cxports.

SIATISTICS RELATING TO PRODUCTION, CUSLITY LMD EXPORTS OF HIDZS AND SKINS

No acourat: statisticc - ore aveil=ble of hides und skino production, quality,
or cxports duec to th. et thet no roturns ierc subaittod by sxportors to the
Livestook and Meat Board. Total nmual cxport fipwr .o werc otainable from the
"Bank of Bthiopia" who obtain.d thesc from dctails of the individual chippers?
dcolaration forms submitt.d to th Benk, prior to the issuc of ca cxport purmit.

Stotistios rclating to intornel concumption of hidus and skina by tonnerios
werc unobtainablc. No attumpt had becn madc to obtain production stotistics,
transport chargus or hides and skins buying rriccs at any of th. larger buying
oontros.

HIDES AND SKINS MALKETING

No plamncd markoting procedurc existed within the country. Hid.s ond ckins
dried by the primory produccr or hutchor romeined inm his house or stur. until
collected by a “weal buyer or uere put p for sale ot the 1 eal martet by the
producor. MNo sct prices were ofiured by the buyer ond in the majority of eascs
the prices offercd for hides end skins bore no rcletion to their market wvaluc.
The primery produecr had no mcane vhatcver of knoring the rclative prices
obtainablc for his hidcs or skins and these c-uld pess through 2o meny as six to
aight hands defore they cventually reached the uxportur who in turn off.rcd any
priec he doemed fix.

No licenzing or registration of hides and skins ouyors or cyporters oxisted.
Any pcreson could trade as o buyer or oxporter irrcopoective of hir knowl .die or
lack of ctorag. omd buying faeiliti .s.  4n 2 rumult . thiwno contact cxisted
betwecn tho hides improvement ctaff and th: primery produccer, (butchor) and no
incentive vas given to the butchors to improve ith.r th . {uying or propuacition
of thcir hides end skinc.




Th. avcrage price prid to b nrimary producur £or YLig dry hides irrogpoctiive
of cunlity waa Dth.o5 per fresul. (17 Filaa)ye o oviow oy dids foot it v
illogicel and a wiwte c7 tine ond moTEy ey the produc.r tu cisan and propors

his hides without an adcoucte f£iacneial rotuamm for hiv offorts.

PICKLING AP, LEATIVR, UG TIUSTRY

Mve commcreinl tamn.rics eporate ithin the country producing lzather fer
intornal consumption only. Loathor »eduet ion covers golc ~nd lining and upp.rs
for the local shoc industry, cnd reptile lcathors foo hothr the shou indu.try and
foney lcather goods monufocturc.

Mo large pickling plunts produce shoopskine for axport to th. Unitud Statoes
of Amcrica, their total annual pr duction being in the region of 360,000 pincos.

It is cotimated thot the Tollowi.: laather is nreduced snnuollye

gele luather 515 tons
Linin, 1 ather 1,281,000 =q. ft.
Upper luctlior 5,672,700 aa. ft.

The abovo=quetcd stutistics are Yac.d op & UMTDO Sho. Production urvoy
undertckon in 1949,

In addition to the cxicting tonnerics igkin tho covntry the Ethiopion
Governent hos complaot:d tnd simed o contriat with the Gzocho .lovakian Govcrnmont
for the "Investc Taming Machincry Conecra te awsct o lopge taancry in Bthiopin
ot ¢ cost of Tth,' o4 tillion. L athor produccd from this tanncry i1l bo
meinly for vxposte

GRAFTER MO
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As 4 reoult of £ omwevey undort 1on during tho monthe of July and Augast 1963,
it vas -vid.nce that o drnetie rueppraioad of th nid-s and skine industry vis
neceosary i aay radiecszl imprev ment uos to b oehisrd in the {mprovement and

marketing of hid.e and “kino.




Bthiopia was producing hides and sxins cf inferior quality which ir the
former case had 2 very limited market, T:aly and *he United Kin,dom being
the largest importers, Puring the first six months of 1968 both the United
Kingdom and Italy reduced their imports of Ethiopian ground-dried hides in
preference for Tast Afrioan guspenrior dried and wat-sal'ed hides, the latter
bteing much easier ror tne tanners to process. As a resul: ot thie limited
market for ground-dried hides +he erelling price ot Ethicpiun hides was almost
half the price of East African. mo quote in example, East African gsuspension-
dried hides realimed 3€ pence per pound'on the UK market while Ethiopian hide
prices only avoraged_l? pence per pound.

1t is commen knowledge that hides and akirs are sold in a most competitive
market, and are subject to the demand from the footwear, clething, mechanical
and upholstery leather industries., A a result of leather gubstituter now
being produced for footwear and upholstery manufacture and the increased labour
costs of leather manufacture, large rumbers of Europear tanneriee have been
foroed to close down. This has forced the tanner tc become much more selective
in his raw material purchases, the reason being that due to high labour coRts
{t is no longer economical to process poor quality hides fep which the final
return is iower than that for high quality hides.

European tanners are now adopting rapid tanning processes which require

nides which are easily soaked hack, (wet back) unfortunately ground dried
hides are difficult to resoak and 28 a result are unsuitable for this process.

It therefore follows that a change in hides preparation is required if future

sales of hider are to be maintained o increased to over- .eas tanners,

Prior to introducing any large scale nides and skins improvement drive,

the following factors must be dstermineds-
(s) the requirements of the leather tanning industry with regard

to methods of preraration;

(b) whether the required method of preparation can be carried out
by the primary producer e.g. in the case of salting, is salt

available at economical pricesj

(¢) whether improvement staff are available and capable of intro-

ducing new preparation techniques, grading and marketings




(d) whether any preposed change in method of preparation vill increase

trangport or handling coEts}

(o) whether any firancial £ain will be achieved by introdusing any
proposed changes in preparation techniques particularly where

.dditional preparation c.sis have been incurred,

prior to July 1968 all hides and akins wers purc.ased on a mixed quality
vagis 3lthough hides were being purchaged on 1 weight basis only irrespective
of quality. The average price paid for hides was Eth $5 per frasula. This
method of buying hides gave no incentive for the producer to improve his
preparation becauee anyone who took the trouble to clean and trim his hides
lost financially by lowering the weight hy at least half a kilo per hide,
The producer was aware of this fact anc aes a result offered hides for sale

whioh were heavily adulterated and untrimmed,

Before any improvement could be obtaired in hides preparation it was
essential to guarantee the producers a more profitable return for any hides
prepared by the prescribed methods advocated by the hides improvement staff,
In an effort to overcome this protlem, meetingswere held with both hides
and skins exporters and tanners to obtain their co-operation. 1t appeared
that the expor.ers were reluctant to cuange their exist ire method of buying
hides on 2 mixed quality basis, contending that the introduction of hidea
grading bafore purchase would increase labour costs, Because nc hides and
skins legislation was in force during 1968 no pressure ecould be brought to
bear on the exporters to adopt the policy advocated, Fortunately, the two
largest tanners in Addis Ababa realised the advantage of receiving quality
hides for their production work and as o Tresult ngreed to purchase hides on
a quality basim, prices to be paid on 2 differential of 25/ between the
respective grades with an additional Aifferential of 1007 tetween suspension
and ground-dried hides. Tnitial purchases would however bhe or a average
quality tasis but would be claseified under the terms "Ground Dried" and
wSuspension Dried" for which the tanners would te prepared to offer for the

1atter a minimum of 100 a-~ove the proveiling pround=dried price.

i sk iR
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The above agreom-nt, though not satizfactory foom the envisas d sradin
1] 1=

A S

olioy, was. however, o major break-through and cculd v« i oved upon ot o Tater
' ; ] <

date by ~ither negotiation c» lesislat.on.

In view of the agrrencnt of the tanners to poy « price differential for

suspengion=dried hides a nozitive otep could nor b tukn te intr duce suspen~ion

drying nf hides in an effort to eradiea 3 the exizst no matod of ground ayinz.
o oot ] ¥ -

GGIWN;CATIO}! BETEEN FIDDS D SKIilS PEROOILISL, LOCC..L GOVIRINMENT ANLINISTRLTION
AMD PRILAR bl

Before any measure cf succecs can ue achizved in hides :nd ckins improvement
work the oc-operation of primary producerc and local governmant adninistratione
must be obtained. Tthiopian hides and skir~ improvemnt gtaff -rere nnt achieving
any success in their 'rork due sinply to the fact that they had nover attampted to

contact or work with the producers. Largs mumberc of butchers and even mayors
of municipal townships did not kno of thr existence of the Livestock and l'vat

f Poard or the local technicians employed by the Board. Irn addition to this lack
i of ocommnioation mo att mpt had been made to co;xta;nt provincial governors or
munioiapl adminictrators vhoce help could have bren imwaluabl-.

In vieuw of the above facts immediate stops o » takem to gain tne confidence
and oo=operation of the butchsrs in tie larger to m-hips by organizine and

addressing mectings of the lLutohere at municipal officaes, provincial hcadeuarters,

butchers! homes and even up=couniry marketi. as a veeuly of theae meatings
hides improvement staff were posted to work with, and to demonstrate to the

butohers, the correst methodc of hidec wm? kinc preparation.

FORZATION OF A HIDES AND SKINS ADVISORY PANEL

The hides and skine industiy covers a very large field inoluding animal

health, preparation tachniques, marketing, transport, Customs and Excime
and local tariffs, education, leather tamning, etc. In order to obtain unity

of purpose will full co—operation and v ilization of resources all future
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planning must ensure that the respective Government Ministries and commercial

enterprises work together under 2 centril advisory body.

1t was therefore decided tc appoint A Hides and Skins Advisory Panel
which would comprise 2 number of permarent members who were allowed to vote
on any recommei.dation proposed, and 80 @ non-permanent members and guest
speakers with non=voting rights, As a result of meetings held with the
interested parties it was agreed thit the composition of the Panel would be
a8 followsi- |

PER MEERS

General Manager Livestock and Meat Board (Chairman with voting rights)
UNIDO Hidee and Skins Marketing Expert (Secretary and Adviser to the
Livestock and Meat Board with non-voting rights)

Director of Veterinary 3ervices

Director of Extension Services (Ministry of sgriculture)

Two members of the Hides and Skins Exporters

One Leather Tanners representative

KONl PERWANENT MBBERS (Non-voting righte)

Any advisers acting on behalf of permanent members
Guest speakers

The functions of the Panel would be to muke recommend .tions to Jovernzentson
the followings-
(i) Animal health, particular emphaisis on dermatological oconditions
causec by parasitic and non p rasitic conditions;
(11) Branding damage}
(1ii) Tribal and administrative problems}
(iv) Slaughter facilities;
(v) Hides and skins preparation techniques)
(vi) Recruitment of staffy
(vii) Training and deployment of hides and ekins improvement staff}
(viii) Marketing of hides and skins both internally and for exportj
(ix) Transport;
(x) Tariffs (i.e. Customs and Ex:ise und Livestock and Meat Board Imposts)s

(xi) Leather tanning and shoe industry requirements and problems;




§1 Vo regret that some of the pages in the microfiche |
copy of this report may not be up to the proper

 legibility standards, even though the best possible i}
f copy vas used for preparing the master fiche.
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(xii) Hides and skine regilations}
(xiii) Erection of hides ind skins demonsiration centresj
(xiv) Collection of and dissemination ¢f hides ind skinz atatistics relating

to production, quality, prices and expcris,

It was agreed that the compositic- of the Panel woul!l bte broadened at
a2 later date to include a psrmanent representative of the hides and skinm
producere and the shoe manufacturers.

Orie of the major problems experienced in Ethiopia was lack of hides and
skins improvement staff in the field. The number of hides and skins technicians
actively engaged on hides and skins improvemeﬁt work‘ m Ethiopia during 1968
wae only nine. It was obvious that any progress would involve a drastic
inorease in the number of field staff actively engiged in this work, Additional
field staff could be obtained by one, or,, 31 combination of the three following
coursess-

(a) direct recruitment of permanent staff hy the Livestack and Meat Boardj

(b) recruitmemt of Amerioan Peace Corp Volunteers or seccndment to the
Livestock and Meat Boards

(c) assistance on a part-time hasis of mtaff employed by other Ministries,
for example Veterinary and Agriculture Extension Services,

" Discuseions were held with the Livestock and Meat Board, Veterinary
Services, Extencion Services of the Ministry of Agriculture and the American
Pesce Corp Volunteers on st~ff recruitment and deployment. Ae a result of
these, agreement was ceached on the following pointss-

(a) the Livestock and Meat Board would recruit 25 additional hides and
skins technicians during 1969 and that an additional 10 would be
recruited annually for trainingj

(b) that the American Peace Corp Volunteers would second 18 people for
training during 1969;

(o) that the Extension Services suhmit approximately 100 of their present

staff for eventual training after which they would work on 2 part

time bapis on hides and skins improvement workj
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(d) that all gt ff empleved 'y *the Department of Veterinary Servicer on
Meat Inspection weuld assist ir supervizing the nlaughtering nd
flaying of cattle hiderj

{e) that the training 2nd deployment of a1l personnel engaged on hides
and sking improveﬁent work wrild be the reaponsibility of the

Livestock und Meal ooards

1t was aiso agreed that nll gervices rendered by the Extension Services,
Veterinary Services and the Amerinsar. Peace “orp Velunteers would be free of
charge but that the Livestock and Meat Board would be responsible for issuing

all personnel with the required demongtration equipment,

Regulations governing the production, marketing and sxport of hides and
sgkins are'necessary in any countiry to ensure that prescribed methods of
preparation, storage, grading, marketing =and export can be enforced. No
legislation had been enacted in Ethiopia beciuse no satisfactory draft of
Hides and Skins Regulations had been compiled fer submission to the "Council
‘of Ministers" for their approvale

Immediite steps were taken 1o compile a draft of Hides and Skins
Regulations and this was compieted and approved by the legal authority
during 1969,

The proposed Hides and Skins Regulations covered the following pointst~

(2) applicant posessing adequate facilities irnd knowledge of the industryj

(b) preparntion of hides and ekine by prescribed methods and to the’
gitisfaction of the Livestock and Meat Boardj

(c) purchase and sale (or offer of purchage snd sile) of hides and skins
on a quality bisis l.e. gelection and weight baeis;

(d) payment of satisfactory price differentials between the respective
grades of hides and skinsg}

(e) protection of hides and skins during storage against vermine, beetle

and any other avoidable dimage.




GRANTING OF HIDES AND SKINS EXPCRT FPERMITS DUBJECT [Os-

{a) purchise ard/or sale of hides and skirs on a guilitv basis

(b) possession of 1dequate fac1lities, finsrnce and knowliedge of the
industry -

(c) payment of a satisfictery pruce differential hefween the respective
grades of hides and skins purchaser;

(d) satisfaciory grading of hides wd skins prior to expo: .

(e) satisfactory rtorage and insecticide treatment of hi: :and skins
during storage and prior to exporhy

() mairtenance of both buying and export atatistics relting to hides

and skines

In addition to the above basic requirements expori cenires were desimated
fyom which hides and skins could be expcried, prescribed methods cf preparation
and storage were advocated and basic facilities required ty the indusiry were
included, The Regulations alco set out conditions ittached to a Buyers or
Exporters Permit, penalties for contravention of the Regulations, powers

of inspection and search and seizure of hides and skinse pending investigation

or legal proceeding to be taken under the said Regulntions,

E*hiopiats major problem in 1968 was ground drying of hides and the

associated putrefaction, flaying damage, 1dulieration und beetle dumane.

Immediate steps had to be taken tos-

(a) introduce frame suspension drying of hides in areas where salt

(sodium chloride) was unobtainablej

(b) eradicate or minimise the time delay between flaying and commencemen t
of dryingj
(¢) improve the standard of flayingl

(4) eradicate baetle damage.

Before any change in preparation techniques could be implemented the
confidence of the primary producers had to be wons This rould he nachieved

by showing them that they would realise 2 financiil benefit for their
additional labour.




I ar effort to gain the confidence of the pro ucers i pilot pro ject
was introduced ir 3i~ti, Wellem Frovirco, Mectinge mere held with all the
township butchers (thirteer. in nunter) during which the following scheme

was propogseds-

(a) that the Livertock nd Meat o-rd st.ff would .nitially tuild a
small rumber of hide irving framer nd would wash, defat, frame dry
and pply insecticide powder +o hides flayed by the butchers, no
chirge being made for rhe work undertakent

(t) all hidee prepared oy the 1ivestock and Heat Board staff would be
transported to Addis Abaty wnd sold on behalf of the tutchera, the
cost of tramsport would be deaucted fron the tutohers in nlatiot;
to the hices or weigsht tpw.aporteds '

(c) any butchers participating in the scheme would bte allocated a code
number, whic: would be clearly marked or. all his hides immediately
they were received ty the livestock and Meat Board staff for prepar—
ation}

() prior to trensporting tie prepared hides to Addis Abzba for sale,
each tutcher's hidee would be weighed and counted in the presence of
the butcher who woull receive a receipt showing the number and weight
of his hides to be transported and sold,

Five of'the thirtesn butchers agreed to take part in the scheme, the
remaining eight butchers being still distrustful of a government organisation
which had previouslv showr no interest in their work or welfare.

1t was fai=kv chvious ‘hat the rrress of 111 future hides and skins
improvement work wag btised on achieving an increased financial retum for
the five butchers of Tirbi, who had agreed to provide wet hides for the triale,

The free loan of an old wooden shed was ootained close to the township
slaughter field and ven wooden hides frames wers erected with the help of the
butchers., Defatting knives were made by a local blacksmith, rope was obtained
for lacing the hides to the frames and 2 cleaning brush and small water
container purchased locilly. The total oost of the purchases was Eth $12 or
b2 sterling.

Within two dayn of crtaining \greement with the five butch%x&gkthe first
batch of hides were in process of prepiration anc sfter twe weeks/fifty hides




were prepared and transportcd to Addis Abtabi where they were snld for Eth 314
per frasul. to 2 loeal tanner. Immediataly the sale had been “ransacted and
the cash and invoice received, 7 retum trip wis made to Jimbi where 1\ meeling
was called with all the township butchers in the presence of the mayor ud

govermor of te province.

Puring the meeting, photostat copies of the ezles invoice received from
the tanner were circulated to 1ll the tutchers after which the five butchers
who participated in the scheme were paid the money for their hides, less cost
of transport. The following profit had been made by the butchers on the
hides prepared and sold on their behalf by the Livestock nd Meat Loard staff,

50 hidee, weight 22 frasulas nffered
for sale, Price Eth $14 per frasula ¢ 308,00

Price ner frasula (after deducting
transport coste of 50 cents per frasula) 13.%0

Provious selling price per frasula of
ground dried hides by butchers : 6,00

Net gain by suspension drying per frasula $ 7.50

Therefore increased gross profit on 50 hides $ 165,00
or 3430 per hide

As a result of the trials' success 311l the butchers agreed to p.rticipate
in the scheme, This gquick response from the butchers was most encouraging and
to a certain degree, embarrassing. YNevertheless further meetings were held
with all the outchers and tlLe¢ mayor of the township to discuss the following
pointsi-

(a) obtaining a larger store for both preparation and storage of hides|

(b) obtaining land on which to build the store;

(c) the cost of building and equipping i store and the financial

arrangements for suchj
the administration of the scheme on 32 semi-co-operative basisj

the traiming of butchers or their staff in hides prepiration to
enable them to tike over the work ind thus release Livestock and
Meat Board staff for further work in 1dditionil townships.




Ag 1 result of thasc discussions the foilowing igrcements were madet-

(1) thit the Municipility weuld grunt a plot of 1l:.nd free »f chirge on
the d wughter field for the erection ot 1 communil hides preparation

gtorey this agreemcnt tc e confirmed irn writing;

(v, that the UNIDO HIY.  rno Ukir "Marketirg Expert would draw up plans

far the new store with tot:l eatimatcs (less labour charges);

(¢) that 11) the butchers would contritute $'0 rer month for the cost of
the store ind equipment}

(8) that 111 the butchers would contribute n minimum of three nours work
daily tc the tuildingy

(e) that the tutchers would form 1 committee with 1 duly elected secretary
and treacurer;

(f) pending the completior of the new atore, 11l butchers would commence
to framc-dry hides 1t the existing store in order to obtain an
{mopeised financinl returm for the hides, thus enabling them to neet
their contributions to the new store, otc.|

(g) that the UNIDO Hidee wnd 8king Marketing Expert would organise the
marketing of the hides on behilf of the bhutchers and that the
livestock and M.-t Boarc improvement staff trnin the butchers in
flaying, preparing, grading 'nd marketing of the hides,

During the fcllowing twc monthe tha new hides store was comploted and
squipped with def1t’ing tibles, hides irince nd store, During this period
a1l hides were frameesuspeadior-Arisd 'v toth Livestock ind Meat Board staff
and the butchers themuelvee, Hide prices rose from $14,00 to $17.00 per
frasula due to improved quality ind competition from two tanners i Addis Abata
for the now method of hides preparation.

Bows of the Gimbi success spreid te outlying townships whese butohers were
eager to adopt the new method of prepiration. As u Pesult of the success of
the Oimbi pilot scheme, Livestook wd Heat Board staff introduced sinilar
schemes 1t five 1ddi1tional townships on the sime read to Addia Ababy, thue
maximising transport officlency. In addition te the butchers! co-opemtive
schemer, 1 hides nd sking demometrition centre wis erocted in the lavrger

towmehip of Shashemine, Thie centre wis constructed on the ibbhatteir field,




land being gr:unted for this purpose by the municipality free cf charge, and
was used solely as o demenstration centre staffed by Livestock and Meit Loard
personnel who prepared and marketed a1l butchers! hides frec of charge,

(less transport charges).

In view of the succeas achieved .n the Gimbi ind Si.shemane centree and
the increasing demand for assistince bty the butchers it was decided to deploy
Liveatock nnd Meat Board etaff to specified townships to orgnize the butchers
on the siume lines 18 were introduced in Gimbi. The success of the scheme can
be judged by the fact that dquring the following six months 5.5% of the total
country's hides production was frame suspersion dried, yielding wn increised
financial retum to the primary producers of Eth $295,430.

A RKET

LMARY PR

¥ PR

In view of the increusing number of co-operitive hides ind skins
preparation centres being erected throughout the country and the number of
hides and skine to be mirketed hy the lLivestock and Meat Bourd on hehdlf of
of these producers it wae deemed necessiry to crect a central hides and skins
marketing atore withi.. easy reach of the exporters wnd tainners., Plans
were drawn up and expenditure estim:ites “pproved by the Livestock and Meat
Board for both the construction of the egtore in Addie Abrb., and its initial
operating coats,

It was agreed that the mrketine proerimme he implemented in two phacus,
The first phsie would consist of rece ving hidee wnd skiie from up-country
prepartion centres 1t the centra)l mavketing store where thay would be selected
by Livestock and Meat Bourd staff., [I'roducers would be prid 7%/ cash
efmnce or their deliverius, pending eventu.l -wction ¢f the hidee nd kit
tc She exporters or tiuanere,

The secqpd phise would be braed on the sile of up=country rentres hides
snd skine on 2 selection bdsis, but unseem by the buyers. Hides and skins
would be melected, counted wnd weighed 't ill up-country centres, Detiils
of these hides nd sking held 1t the ~entrer would be forwirdoed to the
Livestock and Mest Foird marketing certre who ~uld notify 111 exporters ind
tanners of them prior ‘o wction, After the wection hides and skins would




te transported from the up=-country centre direct to the buyer.

The marketing of hides nd skina by the Livestock ind Meat Board would
be on 1 non-profit-makinz basir 11though the Roird would hnve to impose 2
2&% handling charge on 1ll ciies {vased on niarket vilue) to meet cverhead
costs e.7. pelectore nd clowicnl st °f =iliries 2nd miscellaneous costs such
ag poetal and gttionary expenses. The handling charges would be reviewed

from time to time in an effort to reduce overhead costs wherever posaible,

1t was appreciated that the introduction of the second phase was dependent
on training competent hides and aking selectors at all up-country hides and
skine preparation centres to ensure uniform grading of all hides and skins
offered for sale by auction. The vagic principle of hides and skins marketing
under "phase one' would be as followss=~

All up-country hides and skine centres would be allocated a code latter
and each member of the centre would have a code number, The code letter and
producer's number wonld be placed on the flesh side of the hides and skins
during the preparation process st the centres e.g.

Centre Gimbi Code lstter A ;
Members Tadeo Girma Code number 1 Al.
Centre Shashemane Code letter E ;
Members Teshoma Imman Code number 7 E.

Prior to dispatch of the consignment of hidee and skins to the Livestook
and Meat Board's central store for sale, the individual members! hides and
skins would be counted and weighed and the details of the consignment recorded
at the preparation centre in the presence of the individual owmers.

uUpon arrival of the hides and ekins at the Livestock and Meat Board's
central store they would be selected, weighed and counted in their rupe;:tivo
code numbers, Receipt vouchers would be compiled giving details of each
members' hides and skins in their respective selections and weights, Pending
sale by auction of the hiaes and gkine by the Livestock and Meat Board to
the exporters and tannerse at fortnightly or monthly intervals, the members
would be paid a monetary advance of 755 of the value of the hides and skins.
(The value being based on the previous auction price paid for hides and skins
gold by the Livestock and Meat Board).




Invoices would he compiled after rcceiving the nides ind sking shewing
details o7 each memher's hides and skins and the amount of money Mdvanced

against eventual sale by auction,

Upon completion of the suctiorn [irn.l invoices would be prepuared chowing
details of every members hides and skins sold and prices veceived, Ca.lh
advances made to the members and Livestock and Meat Ro :rd handling charges
would be deducted from the auction value of the¢ hides and skins and the
balance forwarded to the members,

To ensure no misappropriation of funds arising with regard to the payment
of members in cash, arrangements were made for the local barke in the
preparation centres to issue nayment of the money against invoices and identity

certificates which had to be produced bty the members claiming payment,

m;m CM@ ‘I‘irst Phaae)

(a) Hides and skins are received at the central marketing store from
upecountry preparation centres e.ge. Cimbi;

(b) Hides and skins which had been previously marked with the owners?
code number at the centre are selected into their respective grodey,
weights and numbers, Individual invoices are prepared based on the
prices paid at the last auction (Appendix 1), On completion of the
invoices a 75% cash advance is paid pending auction or sale of the
hides and skins;

The above procedure is carried out on all hides and skins received
from up~country centres, complete stock records being compiled
(Appendices 2A, 2B and 2C) which are circulated together with an
auction invitation to all exporters and tarmers prior to the auction
(Appendices 3A and 3B);

Following a hides and skins auction, details of the prices recaived
are prepared and circulated to all centres( Appendix 4);

Final payment vouchers (Appendix 5) are prepared for each individi-l
member of the centre showing the total detaile of hi: hides and
skins, i.e. grades, weights, pieces and auction prices. The final




payrmont vouch rs ghor balenes of puomeats dus to the narnber after
doduetion of the previous sdv.nec and the 2 hendlinge canrges

of the Livestack and @ ext Lerd,

The marketing of hidce wnd kine inder phaes two can only be implemented
on completion ol the training of doacua’ - eleetors to etoff all up=country
hidez .nd skine comcperative centrea Troinins of co=oparative centre aclectors
would de carri-d out upda practical cenditions .4 the Livestock .nd leat Board

cemtral marketin:, store during the firct phase of the aperation

The object of imroducing phase tvo in the marzetine scheme i to egonomize
in handling cosots, storege Space and trameport aosto: im other words double
nandling of hides and skinc mugt bo avoided wherever pocnibla. In addition %ta
these advantages, it it apeentizl that co=operative hide- and skins preparation
centres must learm the tasic principlac of hides and ckine marketing ty taking
a morc prominent role im thr grading and adrinistrotive side of the industry.

By actively cngaging in the selcotion of hides «nd akin-, the primery producers
will realize the fimancial benefits 4o be derived frov improvel flaying and pre-
paration techniques advocated by the hides nnd skine inprovement personnel.

Hides "nd skinz would be ~aleoted into thel. respective grades and veight
ropges by trained gelectorn at the upmcountry centias and details of each individual
member's hides and skine would V¢ ronopded at the centrc,  Total s lections and
weights would then be for wrded hy telephone to the Livectock und [‘eat Board at
the epd of each fortnight. VUpon receipt of up=coumtry hides and skins stoock:
the Livestook and Yeat Bourd -ould comaile total detailn of ell hides and skine
held and available for auctiom at up-oountry centre:.

The Livestook and Meat Board would notify =11 exporters und tanmers of the
hidee .nd skins availuble for auction and tiie date of the avotion (Appendioces
&; 68 and 63)-

Auction price: received sould b notified to the up=ocountry centraeu together
with the mamce and sddresscc of the buyerr witl, inetruetions for delivary $o be
made direot to them (Appemdix 7).







Tii ICTTON PROSIMURE

All upecountry hid-s end L .one and ulso the hiaes and tine b :1d 2t the
Addie Ababe Central Store would b affered for avetion suoicet vo th Folloving
ernditions:

(a) that the buy-» ovoeucrte 11 hidwc and eking rurehaced from the
Addi e Ababa ecentral ctore within soven doyo from the time of

purchasc:

(b that all hides and :kins purchascd Lo delivered by the w-country
1 7 & L4
centres tc the buyer's promi-sg within seven daye of the date of
purchasc-

(e) the Livestock and leat Loard nould rezerve the right t~ vithdrad

the hidee and skins lrom auetion subject to offers [uiling to
reach a reserve market price, vhercupon the seid hides ond elins

could be sold under private treaty:

no olaims by th: buyer: against srlection standurds :rould be
permitted, all hides and skins dclivered by up-country hides
and skin: contres to the buyer would b counted und weighed in
the presono» of n Livestock and lieat Board reprecentative, any
lose in weight or number of piccrt buing refunded to the Tuyer
on the busis of the auction price offered.

Due to the fact that the hides and skins are held ¢t the up-cuuntry cemtres
no oash advances would be paid t¢ th- rupplicrs by the Livestock and Laat Board
ageinst pending auctions, Payments vou.d be made to the centrc members by the
Livastook and Meat Board upon delivery of the auotioncd hides and skins to the
buyer's premisce (Appemdix ).  Any loss in v»2ight or picces would bu doducted
and refunded to the rospective buyer by the Livestock snd Foat Board and details
of such loss in weight or pieces vrould be recorded in the preparation centrce
imvoices,

All hidos would be auctioned on an average 'eight ringe basis, e.g. 0 to 5
kiloe and 5 kilos upwards. This method would yicld inersased price returns
partioularly in areas whioh produce a high number of ouli akine.




TYTRODUCTION O+ HIDES AlD SKINS FXPCRT PUIUAITS

Prior to 1064 any pervon could zyport Lides -nd ~king from Cthiopia cven
if he did not posrsces storagé, prosoing or any othor hendling facilitics. Hides

and akins could alzo be export d from any point within the countrye.

In an offort to contr>i the —xport f Iidec and skins, Hide. and Skine
Export Pcrmits wer> introduc:d sndcer which it woco an offence for any peraon
to eynmort hidus and skins unless bo was in posaiczion of a valid Hides and Skinc
Export Permit issued by the Livestoel and lesl Board. The permits would bo
volid for two yca.s subject to the asplicant or purmit hielde. complying with the
following conditions:
(a) that hc possess storage spacc compatitle with th2 volume of
hides and skins he was liabl: to cxport:
(b) that all storage spucc hs uoterproof and that the floors of
the working and storage arca be sonstructed of an impervious
material;
(a) that overy permit holder possess weighing and pressing facilities;
(4) that every pormit holder or applicant was Tinancially sound:

(e) that every holder of n Permit supply the Livestock and licat Board
details of purchases, cxports and prices paid for hides and skins
monthly:

(f) that no holder of a Permit comtravenc any provisions of the Hides
and Skins Regulations or amy instructione isnued under swoh Regulations;

(g) it would be an offcnce for uny person to export hides and/or skine
from any part of tiic country unless he ;ap in posscssion of & valid
Hides and Skine Export Permit;

(h) evory Hides and Skin permit would étate the addrons of the premices
and be valid £ r cuch premisca.

The export of hides and skins vndor permit became oporative im Nay, 1969
and has proved suocessful in channcling all exporte of hidcs and ekins through
four oxport centrcs, thus facilitating supervision of the hides 'md sking prior
to export.




FIDES AW SETTE TUIIITNC
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Hides and sking improv. ont oonnet Jaccerd ones oo € -1t o ebniciane,
fomilioce it th tochnoew oo be
in th: (icld,

In vieu of the fact thut ao nractic.l £1.14 “aprovoroat ek Bad been carricd

out in Tthiopia it wuo founl aze.ecni - te po=ivain all Lido~ nd shine toehniecinng

in
from the up-country stations and to train wdditional hides ~nd skine t-chnicjane

upon recruitment; American Peace Cerps reiunt ors end vot rin.er and agricultural
extension service porsonncl. in additior to ibose trainine bad to v given
to the primary producers to cnctle thew to participat: in 4l¢ mer hidos pro-

paration und marketing policy.

To cone 7ith thic demand o criach progromc: of tr2inine -au implonented ond
tho retraining of vxisting Ticld techniecian: e eorriid ovt Yy wuy of a onc=
month intcnsive course, omph cis beins placed on pruoticel us pposcd to thooreti-
cal work. Nuw techmicinns weie given 2 threemonth inbencive ceurso: ihrec
quartcers of this trainirg b ing ¢f a practical netur. ~hilst the dmericun Peao
Covpe volunteurn were given & six—ucclt intensiv cours..  Training of Veterinary

Feat Inspootors was eonfined mainly to slaughtcr cnd flaring tcchnigues.

Practical training ms given to all improvoment wovicov: wt the Shashemane
Hidcs Demonstration Centre, Addic ifbaba iunicip~l Abhattoir and cstablished co-
operativ: hidcs cemtrer. Training conristed of claught ring, flaying, dzfutting,
cloaning, framing, drying, application of innceiieides, suleeting (grading),
bookekccping and markoting of hides ond uizinn In addition, trainscs t ok am
aotive role in the corcetion of Ride= ana skine drying {raros and the building
of hid:s and gkins drying storcs. Thoorctioal treining ':as giwen in shin
histology, hidce and skins dofcot  wnd thoir mothod: of control and cradication,
hidos ond ekins proparation teohniques (c.g. frome susponnion drying, virve drying,
wet salting, dry selting, piokling hider und gkin:) and merkoting.  Lootur:s
were also given on thc praetical applisation of the prepozed Hide: and Okins
Logiclation. On oompletion of training all improvement staff wurc isucd with
complete scte of demonst-ation couipment lLidus swnd skins [lou churte und hideo
.4 skin preparation menuals thiolk covercd leeal Bdhipian conditions.




A

Expenditure cotimates wrere Aren up and cpproved for thu purchas. and
couipping of o mohile demenstrotion vnit chiel could coutoin slanghter collow,
hoisting, flaying ond kidcs ond sking provaretion cowipnent.  In addition to
the practical dcmonstration ~quipment, th unit jonll alin corry o tape recorder
and film projector for showing hidces and skins prepecation fiims te the pro=

ducers, achoolr :nd rereral puhlic.

IExpenditurc -ras also approved for th. orcetion of a further throc dcemonstro-
tion centros which wrould Lo i-cd on & il time basis for the training of primary
producers, hidcs and skins inprovement staff and traincos. Hidee and skinz
surveys would be carricd out at the ccntres to nserrtain defocts, grading,
geloction returns and hides ond skins costings. In addition thc centros would
b. used to train hidus and stins selcotors for furth:cr cmployment undcr the

Livestock and Mcat Boord's Hido: and Skins VMarketing Programme.

TPROVTD_SLAUGHTER AMD FLAYING FACILITIES

Surveys oarriod out at the ¢hashonane Demonstrotion Centre on hides flayed
by the butochcrs on the Manicipal slaughter Ticld ndjacent to th. preparation
oontre provided the follouving information:

Hides roccived for proccssing from butcheruy - 1,240
Hidcs dameged during flaying = 660 fror 1et to 2nd Orado
20 from 1=t to 3rd Gradc

TOTAL 700 hides or 56.47

Yeight of hides dameged - 5,210 kiloc from 1st to 2nd Grade
160 " " 1gt to 3Ird Orade

joc differenti:l betucen first and third grades

8l loss bascd on p

Gradc  Pricoper kilo  Kiles  Loss pox Kilo Zeist
1 1.25 - - -
2 95 5,240 30 ocnte 3 1,572
3 65 160 60 cents 3 96
4 .35 - - -
Total Lona % 1,688

Average loss per hide by floying domeg: = S 1036




Spot chucks on flaying stunderds undertalnn in othor townsiips v cqu llv
discouraging: flaying damug. was fownd to Y o0 o el govarity to that In

Shashemane.

It was cetimated thot the Tincncici lose ta Tthi pia fron flaying dames
~lon: was in the segion of 1,224,000 cnauslly, tascd cn th. curront mauket prise

of Suspension Dricd Hides in Juna, 1700,

The responsihility for thic wppalling Tiacncial loss must 1 to a lerge
abent with the Livestoek and et Board, the "inistry of Planning aand the leeal
hunieipal Authoriti~s who had not oreurad thot giopor sloughter fueilities wer

provided for hutchcers, cven in th. lurg:sr tomahipe.

A report on the lurk of claught.r frzeilitiss we rubeiterd by the UNIDO
Hideo and Skins lLarkoting Advisor to the Liv stocls e inat Deord and to the
linistry of Planning strecoing the urgrnt noed Jor nliughtor slnbs and sl.uchter
houscs cquipped with hoisting foeilitics to onable ihe hider improvomont staff

to introduce improved mothods of Cluying: for o umplc hammer cad cesc flaying.

As  rosult of this rcport n scrics of mozting: v v held to dincusze th
crection ¢f slaughter slabs, the eost ~f thuir crcetion and the provision of
finance to Munieipalitics who wcr. uncblc te mcct tho eost ol crection It as
agreed that the Livestocl: and lieat Board should take immudiate stops to eroct
siaughter clabs in 21l m:jor tovmships =nd tr.t the Board .ould fimance such

nrojocts. Sloughier slebs would comprisc a ehoin hoint +ith runner rail, ooner:tc

floor and drainagc, and the building vould b¢ iren~roofod with cxpending fron
nesh sidea.  The average eost of .vcetion 2nd « quipment ruld be in the regicn
of Bth.3 4,000, The creebion - cimp?  triped sleughter Priste with 2

base would be earricd out in *he smilloy rural villagss under the guidunee of
+he loeal hides and skins improvem:nt atiff nnd Voterinary and Fxtonsion Scrvic
persenncl,

Tt 'ms antieipatcd that at loast 50 to 00 vl-wghtor slebe verc urgently
required within Bthiopio if any appreeiable imprevement vas to b achicved in
the ostanderd of flaying, Such an cxpanuion programme ruquircs skilled porrsonncl
to toach and suporvisc improved fleying txchniquis,

It was urgently felt thit Ethiopia chould ongag. ¢ speciuliat in this ficld
who could both organizc thc vonstruction of th slaughtcr foeilitics ond introduce
improved flaying tcchniques. UNTDO sould snist in cush a projcet by providing at
the earlicet opportunity an oxp rt to advi:i. on theaso mattorn,

Teke
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servic s, To ceounowiz oon covnditur ot ool aid Y te o0 moptall 3 Chich
could bc mov.d from villeg: to villag. ar eppeosc? te pormen ot dirping v ot

vhick would % teo uxpuncive to congtiruct. VAlae 3t 10 sueh ol te neve th.
dipe & the checp thon te nov shoop ov o lon- diotanc. : to n wnunt dipping
axtec).

Dipping of h ' ecommmecd duving Vo, 1560 end wrov. 1 suce ooful in th

aceus covercd, It oust oo cpprocicuad, worover, ot 1k wradication of 6

p-racit. e only b achi ved 1y complots coriras 0™ . moin ;"h-,@.p—prc:ducing
wesn cad this is only pessible Uy th: usce o0 eormunll dipz and th  supply of
wmnll pocks of licruld Qamctox (if need %0 -0 subd (i °d priec. a) to the individunl
farmora,

ERECTION OF LVESTA LLATHER TANERY AND TTS §iPAYY OU_HIDES AMD SKINS PRODUCTION

An agrcecnent we complotod buteeon the Bthiopian Governmeont and the
Czcohoslovakian Govermment under wiiich tht Czochoslovakian firm, Tnvesta, .o
to crcet a completc tonncory nt liojo, 70 kilometrie fror addis Atve The tanncry
will produo solc lining und wpnur leoath on for cxport to lant ond deet Duropean
countrice and in addition pickicd sherpaking for cxport to th. USA,

The total cost of the projeet 4ili be in the regien of Ttl.? 22 million or
%4 million storling.  Undor the turns of th. contract Tnv aot-. -:ill voet the
tonmery and provide procces tcchnicians and instructors for o prriod of tro yoisos,
during whiek timc ther ill undirtake the treining of Tthiopinn porsonncl both
in Bthiopin ond ia Czcehoclovakic.

The Inventa t.mn... 1111 prodves linthors from cither ot ~1t-d, froeh or
frame suspension-driocd hides only. QGoat and sheopskina vill e of the froeh or
freme susponsion-dricd preparation cnd no ground=dricd hides or ckine will L. used.

In viow of these fuote it is anticipated thet in 1071, FPthiopia vill roquir.
432,000 "rcll=proprred hides and 1,351,000 goat end ehcepskins per yoar for ite
tanncrics.  This coratitutic 0% of the hisdor and 16,37 of th. skin: produecd in
the country (vanca en Lthiopiatn average annual production).

]
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The )ivestock pogriation ¢ £ daveiopines ot rien 18 cf snormeuR ~ommercinl
value althoupn anforinatel” thin pc?ﬂ.';ﬁ I AL AT B expicited ond rem.ike

.2 1 large number of cares i 1itern’ rescuree.

Hider and mkinn, althoush oriv ° tvepreduct of the meat industfy constitute
the sssential ™ naterial ef the wop.dia leither indurtisy. westery. Buropen
countries impert s.p@mnsmny SR eI SRR LA A of Liden and sking annually, while
the demand from the acriet tnter wnd other Bt ary. Purcpesh ~ourtriee is
iBECTOABiRg yoar Ly year. Japanece ! rade delemt iona '@ ahowing keen interent
irn. Africen hides and akine produntion which s undergtandatle wher one roalinen
that Japen munt impert Rg% of all hides and skins processed by ber tanning
industry, Waving regard to the inter-natiohai Fiw saterisl sarket, the kides
and skins input froe the developing cOURtTiIEA LR Ve¥y umaily the predoninating
anport countries being the HEA and Argentin: who export 20=24 sillien hides
per year from an eptisates 6C millior cattle,

Developirg countiries mugt play a lareer role ir Rides and skins enports
a8 3 neans of raivilg their groes rational product, How o thiz be achieved
and what steps should be taker to ensure tha! jJeveloping countries obtain a
proportionate share ir the ex} rt market, is i question which sust be answered.

The export of hides and sRins 0 leather tInRers is govervad by the supply
and demand of 2 patisfactory maw gaterial, Lenther tanfers purchise hides nd
skins of 4 particular t7pe, Wweisht wd gibstance to Suil thelf oW particular
requirensnts. For exanple, poel s flayed hides snd ekine avre unsuitatle for
the magufacture of susde oF velting lesthere xad skine which Alv badly damws od
Ly scratches wnd parasites ire areuitadble for xlacé kid menufacture, Also
heavily vtranded hides are no goed for car upholntery wnd air-dried hides
wnuuitable for quick tan processes,

*

. perppraisil of the er.tive marketing vystem of hides A’ skins must e
indertaken ir developin# rouptries if Ry ipereniible increne in to be nade

fn. the quantity nd viue of hides ¢ skinm export . Hidea and nkine

exporters (shippere) munl work in closer relationshis with the Sanrers,




protucers ardd the hides ot aking isprevenent rervloer, The wi1iority of

thene khippers in ‘levelerins ~cartries show l1'tie or ne intereat irn develeopins
LOW Barket ing 'echriques rd i 1 Lirge ruarer of instinces do not know for
what partioular type of e hare their ex,orte o ‘o he amed,  onsuquently
Riden e ciine are relected 10 4 mrat pittern with rnc conrider.tion being

given tc the tanner: req.irermente,

™here are Locw wider persgectives in the constiderition cf hides wnd mkine
s emport preducte; akine ~in either be axported s pickled, crust /egetable

tenniad or ~hprome tunne? (in the blue!, while hides can te chreme tinned iR the
Flue, Pakistan 1w 4 pioneer country for thir for of export product whd in
196f exported leather to the vilue of 1IN0 million rupees, of which the mwun
part war "chrome tanned hides an” skirns in the blue®,

Comditions vary tremendously in developing countries ard iu point of fact
oconditions differ coraiderably in Wy ome cruntry. Por example transport,
availability of watap, siaughter facilities, density of population resulting
in high or low siaugh’er retumms, availadility ard cest of sodium chloride and/
or other btasic chemicals required for cithar salting, pickling or pre=tanaing
W hides and skinn,

Prom what has been said above it ie felfl that 4 trief ptudy of iltemative
hides and skine prepamtion procemses could be useful with a view to their

iaplementation wheruver poesitle,

This process required liniag snd tanning drums, floshing, samsing and
splitiing wachines, ana a certiin degree of chemical control to ensurs that
preduction is unifom,

Preduntion of chrome tanned Rides and sking in the blue csn only be
oaPried out at centres of high production e.g. hides and skins export centres,
sites sdjacent ‘o litwe weat panking plants of at existing tanning plants
vith.n the countwy,

\ 2 at

Vogetsable tanking of skinm ir the crust ntate fer ewxport can be succersfully
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introduced into countries wherc vegetable tanring materials are pleniful e.Z.
Kenya, 1ndia, Yiperia, Pakistan etc, Tanning materials such as Mimos,

Myrabolams ar.d Sumach are jdeal for such procosses.

Vegetable Lanning of skins in the crust condition should only be introduced
\t centres of high produciiof. Basic tanning equipment required would be

pimilar to that used for chrome tanninge

Ei S‘lm gg skins for oxport

The pickling of skine for export could he carried oat in any of the
pﬁvioualy described plantie {,ee chrome tanning or vegetable tannirg plants
or operated 38 7 separate unit at large up country buying centres with a
minimum turnover of 5,000 ekine weeklye.

ot salting of hides

Wet salting of hides produces 3 superior raw material to either frame
suspension drying or dry salting. Wel salting of hides can ve carried out
at any reasonably sized atattoir where water and salt are available, Wet
galting is far guperior to dry salting and requires less working spaoe,
oquipment and 1abour to operate. It is advocated that Abattoirs with 1 minimum
tummover of 30 hides per day should 2dopt wet galting in preference to dry

salting.

Prane suspension dried hides imd ekins cannot produce A uniform preduct
due t0 the variations experienced in air drying conditions, for sxample
differencen in the relative humiditye Hides can be dried in ) days during
the dry season and 7 days during the rains. Frame sulﬁenltann-driod hides
and ekins are far superior however to ground-dried hides and skins, the latter
process of drying producing ? most unsitisfactory product of the lovwest
qualitye Frame suspension drying should be encouraged in preference to ground
drying in areas of low productivity where salt is not available or too

oxpensive to use commerciallye.
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It is felt that the following summaiv may be o guide to Hides and Skins

Experts faced with the problem of iriroducing hides and ckins yrep.ration

prncesses,
Minimum
Weakly
Type of Process FProductior (Chomicals Roguired Location
Chrome Tanning) Hides 1500 lydrateo lime Typort Centres
in Blue ) Skins 5000 Sodium Sulphide Bristing Tanneries
Sodium Chloride Larra Heat-packing plante
Mineral Acids
Chrcme Tanring powder
Bating Material
Ammonium Sulphate
Souium Bi~carbonatie etc.
Vegetable ; Hides 1500 Hydrated Lime Export Centres
::::i“ ta Cmt) gkins 5000 Sodivm Sulphide Existing Tanneries
Sodium Chloride Layge noat-packing planis
Mineral Acids
Vegetable Tanning)
Materiale )
Bating Ma‘criale
Ammonium Sulphate eto.
Piokling Skins 5000 Hydrated Lime Export Centres
Sodium Svlphide Bxisiing Tanneries
Minoral Acids Large Co-operative ;
Bating Mnterials Hiday Contros
Ammonium Sulphats
Sodiur Chloride
Vet salting !sidn 200  Rodium Thloride Abattoire
Co-gperative Ride )
Centrar
Heat Packing Plaonte
Freme .Sulpealton; Hides Ion; - Momadlic Areas
Drying than 200 Areag of low productivity

indiviéual rlaughtor
Prov ‘ranaport facilities
331t unebtainable
dnortage of water,




Mogt develepirg countrics ir toth Africa ard Agie ape fiecd with the problem
~f financial prioritice. Tufortunat. ly, the firanse allocatad to hider and
aking devcloprent i ofter only small part of 1 countrv's total expenditure
and i# not in proportion to the potortial revenue that coula he genorated by

tha industiry.

Wnile it im ippreciited that such procerRes Ax rhrome and Vegetable tanning
of hides and skine for export mculd yield wider and mero: prefitible market
fer the develeopine countires, thoe fntroduction o tannine piaats to procass
pro=tirned leathers for oxpert ramnot in nest oames te coneidered, due to lack
of finance, It im therofere cmmontial in thiz aituation that every pcasible
step be t ken to improve the Lxisting procesmer or tr irgroduce techniques that
can yield 1 quick fimancial returm for 2 mimdmuz outlay.

A1l devcloping countries can increase the oxport value of their hides and
skins by eliminating nan-made faultu. Such common faudts ae flaging and
brending damage ire resporeible for sn estimated 117 loss in export value annually
which in the obee of Ethiopia meins a loss of Eth $770,000 or #128,333 sterling
on hides nlone,

It is evident that the hider and skine improvement services in developing
countries muet gpive first priority to isproving the standard of flaying and
the eliminatior. of branding, Aleo the cowoporation of the Agriculture and
Veterinary Services must bu securad in the drive to eradicate tribal and
adpinistrative brwding, The erection of slaughter gallows, slaughter alabm
wnd sbattoirs must be giver priority wherever rossible to onable hammer flaying
te be introduced., Cattle cannot be guccensfully flayed while lying on the
ground and sust be suspended if any improvement ie to be achieved, The erection
of tripod slaughter gallows should be enoouraged in all small villages bty the
hidea improvement staff,

Hides and ukins preparation centres should be organised on i co-operative
pasis in the emallor up-country townshipe to enable butchers to prepare and
mell their own hides direct to thu exporter or tamner. Members of such centres
ahould e trairey in all .spects of their work including grading, organization

of transport nd marketing. All hides and akinz price information should be
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notified *¢ oroducers on o weskly beeis by oredio ¥ rossibizo Anoan Lernativ
or addition to the co--operaiive hides ard skins prever:tion certred coutd bo
whet is termed "ireen Hiles and Skinu™ Luylnge oy bauonted pregavess who weeld
be encouraged to purchanc and coile:! wet “ides ord ckirs fror the villages

for preparatior at theiv -wi lTiconied prosins. e tepgen Fider and Sklor?
buy ing mathod has proved moe! puccosstui in Ussaifia, Taost Afvion, vhere ovany
up-country viilage ard towasiil i covaped oy ong oo mere YGreen Hides -nd

Skins" buyers, thus riimivating the dolay srevinuoly asne cienced cotlween

slaughter and preparsuic. of the bldes wnd Sl

wireen Hides and Skins buyers Licantes" arve prented ander he gz Hides
and Skins Trades Ordiuance subiject to tie hoider or apslicoe? possesrin
preparation equipment and st.ragn and mgine feeititise 1o the gatinfrolion
of the Veterinary Hider and Skina Improvemaat Zervice. 'n sddiviorn v the
"Creen Hides and Skins Iyevs Licences!, Usgards a sC srants "Green and Doy Hides
and 3kins Buyers Licences® whieh permit tho purchaes oo wet and dried hidee and
skins. "Oreen and Dry Hices" Huyere act ag prerarers of the et nides ard
gkins and also 28 buyers of dry hides and skiaa for the larger exportere who
invariably assist in [ineacing the buyers gariug periods of iirveased slaughicr
c.g. Easiar and Christues time. [7 is e condition under “he Ugand2z Hides and
Skine Tradcs Ordinance thet dried hides and sking cen onuy bo parchas:d et the

buyers premises avproved as such urde the conditious of the snicd Crdinarce.

Any schome of hides and skins inprovenent or marketing must Pe basaed on
organigzed production,; inspection ard commnicetict. fu is 2stimetod Llhav
Bthiopia has at least 100,000 potenlial priusxy produsers, wact ia 176,000
people who actually dry hides and seing dupritys any one yesar Tris numbui
excludes the lsrger butcherr-‘; sbattoirs and nent onanning niants.  No conireci
with the producaers is poesitle bectusc neaviy overy hougeholder will staughter
a cow, goat or shecp snd dry tho hide or gkin Auring iho course of the year.

It would be impossible and unecor.mic to unc oriske any improvement o marsetin?

programme undcr such conditions.

It is suggested that the solution io this grobler could be achioved hy
contralising wherever pessible th2 nreparation of =11 hidos and skins under

licenced hides and gkinn buyers nd Jer preparcia. Ry adopting wach = pelizy

the number of people nct.vely cnpaegd 1n nides ~nd ekine rreparation would bo
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drastically reduced ghug facilotiating ingpention, jumongtration, arganiantion

or transport and marleting of hides ard sking.

It is felt that the 1doption of "Ureen Hides and Skina" ruying prictisad
in Uganda is 2 pasically sound poliev wkich conld be implemented in othor
developing countries with 1ittle modificriion. puringz 1962 Upwnda produced
660,000 hides 1nd ono and 2 quarter milliion sking. the majority of which weiv
prepared by 750 licensed “Creer jlidcs wnd Hring' tuyors w6 \ttered throughcut
the countrys. According to the et1tistics maintained 141 Veterinary Headaquarters
every licensed “Green Hides and skins" buyer wWrd sieitsd by hides and skins
improvement and/or Vaterirary paersonnel 2t leant six times each year and in
a large number of cAsde MOre frequant inepertions were maintained dopendent

on the buyers throughpuv.

in addition to the jndividuals iiconsed 18 #Graon Hides and Skins" buyers,
co-operative hides and skins societics haid beor formed and licensea with the
holp of the local co-operative officers. The aim of the co=opstative aocieties
was to dexl directly with the hides and skins exporters thue obtaining > higher
price for their hides and skirs than would t¢ the case if the individual member
cold their hides -ad skine to licensed "dry hides and skins® buyers (o0

middlemen).

Several large commercial sliughtering rlarnte prepared their cm hiden
by the wet galiing process WLC cithur sold tham o tho local exporters or

exported them direct tn cvermeile [uyols.

The export marketing of hidew rud sxins is governed to a large extent by
the relationship tetweer *ne HVETECE celling price wnd tho purchase price ot
the internal markel of the producar countr’ . 1¢ is Jrtimated that primary
producers of hides ir. Lgand» and Kenya receive 57.8% of the overseas selling
price for hides in contrart tc the Ethiorian producer who receives 28,14
The above calculations are tased on c.i.fe pPricee offered on the UK. narket
for Kenya/Uganda nd Ethiopian hides .ng prices patn to the primary producers

.n the respestive countries.

The above facts mway lead on2 to assuimne that the Ethiopian primary
producer is not re Jdising 2 fair finaneial return on his hides. This is
corract and the veason i the poor world mirket price for Kthiopiin hides.

Perhaps thig cin best be illuetrated by the fellowing example, It is customal




praatice ror naipping cemprnier vo taike ond Wpd erctary roard for
papreporting hicse anywhore ar tho woolo and thes ie taecs en weight aund/or
Jrlume, Ao weemint e tanen o moalit; oo P il Teny pence por prund ig taken

Sor oan inferior hido Lo snlidres oace twepty pance pOrooolh rnd o 2 it

i aalite aide ot forty pencs der peund the chipper charpor womt o 20) and
i ¢/ vaapoutivaly when baesa co Lac I D IRV TTUREE LR 3 O S S N R T B0t
' chirgee, harding charg? 1t wnd mULOTVAZY CALSTG 111) take 1+ higher peccentuse of
the melling prise of imravior atdes i wile be he e Jov firetl gqarlity
pidrse (rinuslry thecfvoe 2 dighor gersvacye Ay enes wWall ve incuared for

prlorior 'ides with o acsuitiag lowes et an te the priswes oroducer,

Seoncadon eou be aelioven Ly inorereing s £ooo. w21v. of *he hides and
4o oxoorted.  ncers el Doogte vniuos Lw oL oWirinec oy mproving the
proraessier atanded of the picdes v aine Lrrevien theorety mising the
relaztion geader, or 0y ngorting wides 21d ~iirs $n 2 pre-trnued or tanned

e dtion.

Locnatirl goativt’e:) kuoviedge o° the rarket ie nacesrary, whethor it
Yo s@lany erodas roimcan ap verld musaet toonda Hides .nC siins jroduction
sen perascirs ta tho majercity of devnloning countplas Pas aaver been tully

‘i.¢4¢d or expluite’ by ‘he respictive dop rimants ov firierier, UV, axporos

irs seiural; fandizannyd in theso countlies by the laci: »f av.ilable informrianon
“agagdiry ceriver of hides anad rkine productici, ,rice of et und dried hidoee
4 ckiam, cost of irauapert Lo ipont oeiveR o coilacting ventres and the
Lelzot_on 2nd weight arges of both hider trd ekins to be fourc in ~ny stvan
: § o atsiob ¢ paetived, 1t is otvious ¢)al there rhovid e u close rolationanip
§ . weor tne Y.dec and sking aprovemen. seccion “ad The murkeiing section i.
qooic wisikes dewrds are ¢ bo Tulfilled. Thie sonld ioad %o tha p-roduction

50 hides ovd rkins dorresp-nainz to world demavid and yot mviug 2 relationainiv

‘m ke , » 4 atien tiehniquee beat suited to the .ccal cnviroament., rov

oanln “have wavid be littie poirt in ndvecating +he Jr.duction of wet nnltel

2ide . ov picds Laring in a arer whera rodivn chlor  ie- Wik nov avillable,

An: $aprovemsrt in hidoe and skine prepamtion ama m-ilecing can only be

ehluvad by deeastoati ooand prasiicas ooplication of the varters teskniqunn

cac ordnctples o tha ertmary Hroducare. Tais wna demonevre ed in Tthiopia

MATY th puceens™! rusuita. Mides imprevoment bl adveested 1 method of

soepaprticy, carried out grnctien! demenaire ticn vwors, norietes the hides oo




gkins prepared, and preved to the prinary prosucery ‘he finwcial advantagss Lo

be gained by adopting the recomiended techriaques.

Hides improvement wcrk however, can ornly be cirried out at established
centres of production tor it would be inpoesitle to demonstrate and market hides
and skins for every firmer or even smill village butcher. 1In view of this it
is considered essentinl thert hides and skine preparation be controlled by means
of allocating licenses or permi*s to co~operative centres or buyers who can
specialize in thin type cf worky it shouid preferacly bte their sole means of
livelihood. The ganting of sush permits would .gsisi in creating not only
centres of production and preparation but 2 fa1l time oucupation and vceation

for people with initiative w#ho weTe veceptive to advice ard instruction.

Mobile hides ard skire demonstration units should be employed wherever
possible to move into the field and demonstrate preparatiorn. techniques and
parketing practices. (The crganisation of courses of industruction for hides
and skins preparsrs an‘ cc-operaiive certres proved successful ir Uganda,
where the co-oporation of the Department of Community Development wis of
immense helpe)

All courses on hides and gkine marketine giver to hides and skins buyers
or to preparation centres should cover the Tollowing sulb jects:-

Percentige yisld of preparsa nide from wet weight and the relative price
to be paid tor wet hide ol skin in rela*ion to the market price of dried
hide or skir.

Cost of preparing hides and gkins, labour costs, deprecistion costis of
equipment, transport and profit margin.

Oreding of hides and skius, price differentials betweer respective grades,
tuying and meiling on sdection and weight pangos.

Sale of hides and rkins on 2 rising or falling market,

Sasic principles of book-keeping i.e, eypanciture and income records.

Hides and skins improvement courses ghould cover the following subjectist~

Slaughter .nd flaying of cattle, shecp and goets by suspenaion mecthods.
Warhing, detatting, seimming of hides and skins. Preparation by
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puspeni or Urame aad Wt ol i aethedr.  drectios ~f stores, prepar:tion
sites and erection of aryirg “ranes, Applisation of insecricides, grading
and weishing, ‘the urloicrione ettects N1 delivea prepariticn, careless
flaying 2ad failwree to opnty inuectseideg shoeld be ciearly expluined and
gampler should «e ghown ' the preparare. Samplas ¢f the basic prepariticn
equipment 1equired sholiu € show. 10 all preparers, sucl egqulpment should
be priced and n ormation shouls be given cn suprlicra nares and addreescds
R if pomsinle,

Efficacy of UNILD experis

It is not uncommon “or a M Expert having beer briefed on his " job
description”, to find that the work he has leon allocated cannot immediately be
wndertaken due to a lack of pertinant imnlermation daing available, The expert
is therefore not in a position tc advisc on policy whick may entail appraciuble
government expevd.ture for example, tae erc.tion of hides and skins demonstrection
and morketing centror, pickling and pre-tanniug plante ete.

1t is fel* that prior te posting, the expert must he supplied with the
tasic information t¢ enable him to commerce the work outlived in his "job
dsgoriticu". 1+ i3 suggestad thai thie type of irform t on can only be
obtained by a UNIDO representative visitirg the countir pricr to the expart'a

porting, to ottain <11 the relevant data. Ty adogting euch 2 procedurs all
experte could bc briefed nor. fully om the problens likely to he encountered
upon their arrival at their duty statiom.
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pendirg suctior,

Livestook wnd “e.v Bonrd,

P.0s Rox 10%
Addis Abata
Date i/A/€9 Sellar o, 1, rentre TINRL WA

Pos Kilc @ Per ii}c 3 Pop Kile 2 i Kilo & Per Kiio Vatse §
78 /20 12 60 /95 § 11 /70 £ %/ T i /R

Goade.! Grade 2 dade d s latals

Pes @ Pos @ Bog & Pes & Pes %il@s Valua §
6% 2/20 10 1/65 12 Vi ) 150 0 214%
L R O s

WATILS

Gae)  Gmdad | Le i  Oraded  fotale

Pes @ Pos & Poe @ Peg @ Poy Nilosn  Valuc §

97 1/80 9 1/35 19 /90 v /a9 200 100 300/

HIDES 754 of Eth ® 140/80 a 3 105/60
SHEEPSKINS 755 of Wth § 273/35 s § ons5/on
GOATSKINS 194 of Eth § 300/60 . 8 225/44
TOTAL ADVANCE 3 536/06

Received from Livestock and Meat Roard the sun of 253./0fF being advan e
against final payment.

Signat\im I R R N Y X
D‘ite [ RN WA E NN IEE NN NN I
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~PPOIMIX 2P

PRI R I aaatd

-

Sxample of 3Stock b covdinsr Luouing letails of Sheerakin - roccived ot

Central lartetin: Storc and total advance: ade to wp-country preparation

esntred.
SEPKING DELIVILD 20 ADDIS ADAD, CENTIAL GTONE
Jo00KDS 0 SHTRKIA AALE O AVCTION
Grades: ' 2 3 S Totalc
Dat - Camto Iavoice s, pec. P Pets Pes. Kilos

il
ES

wnllt
3
e
s

3/ 16 AT B ’ Lo
Code L% e S 40 12 7
1

“6ﬂ = il - 'S R % » = _
metal w27, <M 48 1 49) M5
¥ o “wwmmw "‘wtﬂ““m PR wmtxwwa

10/4/69 12 ¢ 0 10 5 20 M

-

A ; 3
15 125 to4 L 3 0 100
17 ~ L& } 2

awt*“w Fe " T - . L
A *3 778 EY 267 ¥ 1. 510 461
A DA 5. A S - A G J e e R c 2 i - 4 A DA A IS

Total aveilable for rple
AL i N PR Py

- S e e A A A m~ﬂifw—“iﬂmm-t vl
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.Q-Q-'

waple of Stock Loeccdincn ehoin detodls of Tentcbias voe v Jdd

feptral Larketine Store and Lol cdvaness wd be ppeeyintoy pronacction e oot

%w’:ﬁ;; D LTV o ;DDTU f.v aJ :II !‘, f‘*!\}: i

» »9. Tem e LT N I Y . IR 2 Y )

Y £ My Y A r 1 rﬂ b3 PR t?f‘ﬁ'\ w;'
couns 00 g T S ITERY TTC!
-qu.»-..--.-no.-.-‘ ..o.‘h. ..o-. .-u-...

Grad o ! . Tot!

« involes . - -
Date Cont pe R Do, Poer,  Tos. Pes. e, Yile

-
-

3 xigﬁf& 1432311 i gl LA & 200 1og

w,
-

pt
%

Cot MM T €3 . 1 190 77
3 " 14 i SR (e
' ke { 2 Yy
T A . A e . A & A AW A% - WWes 3o Ry e e e ke okt B R e
Total. 300 S iy 1t By W
A S il i S - A - . E o S SR 2

V462 wxniPTe 1 LI B 1 1 100 52
Code o 1 170 0%

B
e
PPeE. 4

2

; 77 43 L £ 150 6;
" 23 & 3 1 200 100

PR oy se—w—" vy 5y tp SR RN S R G s L L R S L R S A St e i i R s e ]

Potalc o 11 3} i &mg 306

[ e R R R R e R L IR Rttt IR R xSl AR N A A

1/ 1/65 SHAUTLANT 2 & 5 # 1 150 &

fodc "T¢ 1y &t [24] 2 & 170 b
1 71 54 7 & 150 1

WA AR - A R e B e e R e o SR B sk A o A W o A e A AT

Total: 22> 167 % 1 A0 0w

A A T & A SR 0 AR A A B R B W R R R B R R KRR B & ¥ el s b o e RS S

Potal Swailibl £ » oule - )
a/4/%s w24 0L 70 1705 e

. TR ool - I+ B N A B T AR A AR S =t &P v N & A e S




APPUIDIX A
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"manple of \uetion S.le to y Tormrded tc all Bxporters and Tanne 8¢

HIDES .. R SKIILi 1f T0 BT x‘I"flRf;D POR _AUCTION

e tad

™ THE LIVESTOCK Al ARD T'LAT X BOARD AT J1o.0¢.

o T wg:[g

Jeads Hides Kilou Avigage Veight
1 50 ERIe 6.04
2 e 6248 5.0
3 Cah 1631 5.02
4 W5 6.5
O .

-,
e S

3
A= A 5 Bl RIS = n‘-&*}i&‘ﬂ“W“* o R e R S At . S I R Sy -
Potals 1652 1234 0.76 or 76 kilos per
100 pieces
—%ﬂ,d’#m‘&ﬁtm‘*. - T 5 apaais. AW i - - i A - o e e
Sostekine Kilos Average Lotght
1 b4
2 606
) 20)
A W
Totala 17105 a2 0.494 or 19’ kilos per
10C pieces

A A -—t*““*m N A S Paperpameer * SRR L L At B A O Y o A .M




APPENDIX 2P

Example of svction Circalar to 1 femrorded to w1n hides vnd sking export ers

and tannors prior to Auetion.

HIDES, AID, S1THS AUCTICH TO TR HELD VT T _LIVESTOCK

.
-

A L0 BOARD CENTIAL STOLTE AT 10.00 MOURS ON Afif68.

Dear (entlemon,

1 have to inform you that *le Livectock and !eat Board vill be holding &
Hides and Skins ‘iuction gale at their Central Store situated 2t cesesecosnone
at 10,00 hrs. on the 14/4/55.

Mull details of the hider and skins to be c¢ifered ror cuction are cnclosed
for your information. The hides and ckins can be inspected prior to auction if

so desired., The auct on is to b held wder the follewing conditions:

(a) the Livestook and 1'cat Board reserve tle right to withdray
tho hides and/or sking from thc auction subjuct %o of fars
failing to reach a resorve market price whereupon the raid
hides and ekina may be sold under private treetys

(b) hides and skinc will be offured for auction in specified
grades und weights, no olaims by the Taw o againet seloclion
stondards i1l be peruittad, €1l hides and ckine will be counted
and treighad ot th Taweet ook and 12t Renvd Central Gtore by
the buyer immediatcly prior to evacuction, any loss in weight
or number of pieccs will ba rofundad to tho buyer on the basis
of the auction price offered.

(6) it ie a condition of tlec auction that the myer vill evaocuats
hie purcheses of hider and/or skins fiom th ccntral store
vithin reven days of the ~uetionm, fe.tlure to remove the hides
a.nd/ or skins will rondor the buyer liable to etorag: charges
by thc Livestock and Neat Boarde.

Your:s faithfuily,

for LTVESTOCK AND NEAT DOARD.
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APPENLIX o

Example of Final Invoice Voucher issues? to all individudl Hildes
and Skins Preparation Centre Menlers, copies to rerpsctive lank Manapgers where
payment im to be made through the Iank,.

Livestock and Meat Loard
P«0s Box 1052
Addis Ababa
FINAL FAYMENT VOUCHER NUNMKTR 1
Date 14/4/69 Seller Wember No. 1 Centre Gimbi "A"
Auction Price Received [or Hidee and Skine Delivered on Invoice Number 1 of
3/4/69. Date of Auction 14/4/69,

195}
IRADES 1 2 3 4 TOTALS
Kilos " @ Xiloa @ Kilos & Kiles @ Kilos Value §
49 1.25 60 1.00 31 T 25 60 146 148410
m 1 2 4 TOTALS
Pos, & Pos, @ Pes, @ Pog, @ Peas Yalue
65 2,30 710 L,T0 12 115 3 .60 150 284,10
SOMGELE
SR | 2 3 A TOTALS
Pes. & Pes, @ Pes, @ Pos, @ Pces Value
97 185 19 1480 19 495 5 50 200 310460
Total Value of Rides and Skins sold Wy Auction 142,80
Less Advance paid under Invoice No, 1 of 3/4/69 536,06
Less 2% Handling “harges on Value 18,56
Balance of Payment Due 188,18

Neorived from Livestock and Meat Board $188,18 bveing Balance of Payment due
oan Hides and Skins deiivered under Inveioe Ne, 1 of 3/4/69

SLiEnAture scessceseciosetrsrcascnnesnes

DRLO susanssrsnonsssnsssvssnnosetitas
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.S 15 i1

Th: manuseript is based on work undertaken by tha uriter in TTHIOPIa
during 1968 - 1965, Thile it ic appreciated that conditions vary tremendously
in developing ccantries the problems en suntered and the <teps tuken teo overcome
both out—-dated processes and restrictive pructices will not only be 4 basis
for study, but, here proved successful can be implemented in covntries -there
the environment and ciimatic conditions are -~imilar to those p.rtaining to
ETHIOPIA,

Chapter One - surveys the FBthiopian hides and skine industry upon taking
v assignment in July, 1968.

Chanter Two - briefly outlines th - problems encountered and their re-pective
Qﬂ.ﬁ!‘iiies.

Chapter Three ~ sets out thc numerous aspects of a comprehensive marketing
scheme including personnel training, hides and skins legislation and improved
preparation techniques,

The final ochapte:, Chapter iou., deals generally with hiders and askinc
improvement and marketing in developing countrie: und the difficulties faced
W the UNIDO e:pert,
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LITRCDUCT IO
4 S T A bl - et

Bthiopic Uuoan arca Af 1 100006 Kao el oopul ooy a0 T,
Addie Abniw, the sepital, b GDOLCO0 1kt ate ond owovag te s cead dan
tovm situsted in the North Tort of th o counwv, 100,000 fnlobat ntns, AT TY
i, the offici 1 lenmag., but wosisa » or lonmus: o mekonoan e e

country provine.:.

The country consist: -7 - mc ~iv: 1ahlond conplex of noant ino nd a

plattau split by the Tift Vall ;- swround. d by maprrl 21l lovlandsn.

The variations in ~ltitud: 1 dircetly vofleetad in clim:t. and voestabicn,
The lower region: stretshing ~lov— ti ol Goo and jnte Oriteoaoxt nding rrom
goa lovel t° 1000m. cxperioneing an avirage tooperatue of ”70Cﬂ wiad o AV
reinfell ol loss than 500 no wanually. T io Kolliw or Tronyiod deno b o ese
vegetation of descrt shrubs, thorn wehop ad coers. covinna roocid. FRIT

areas are inhabited mainly by pootorsl nomads hooeding shoop, posto ond can 1

Botwocn 1600m. ~nd 2500m. i tlo subtrepical ron known e the Tovinga Doy
this being cooler and mere moi=t thon th lewlande, + o tulk of tho population
resides in this zeno,

Above 2500m. i. th Doga, o temporate ron whish ineludee mount inr aovered

nrgely Ly grasalend on yhich -~at$le, oh o and ot e and «d.

™.. ge-grophical conporition of th eountyr L+ - Jloctrd in th. phynic.d

properticc of Loth bhides .nd cliing, anc this i vors movk d itk th lottor,
gkine originoting fronm the “Yorinsa Dezn 2and the Do swsions ore ol oood aule

gtancc while thuir counterpart. from il Kella rogion oo thin, popory ond of
poor euality dus to the imt n.. hoeat, peor reinfill .nd the r mlt nt poor

grazing found in thic arca.

No accurat. st tistics arc available resarding the eattle p pulation, tho

following .i-wurcs buing vetimotes only:

&5 1illion Cattle .
12 million Lacop
11 will on Joite

In addition t- th: eclimatic «ffeet on tiv conditions o1 hide: and skin-

the deleterione offeots of overseazing aon ¢l ~rly Lo scun both in b o ttle

1

and soil crosion found in zr w8 vh e overgraring Lk v plaoe,

o o _ I



CHAPTVL O

i
- PN

. AN INISTRATION

The hidcs wd shins inductey @5 md. o *h. diccet control of the Liv.etock
and leat Board ho in turn o responsiil to tih. Yinitry of Planning ond
Development. Mdce and skins rrejoets o fintne:d by +h Liv-steck ond Noat
Board wha Aarive thoir rovinus from levies immes.d on 211 hides, skine and meat
products .xperted Irom Tthiopiz. The "Board! of man-gemcnt at the time of
thic survey compriscd six members, th. Livostoek and Meat Doard General Manager
being directly roepoavible to the Beord., P, 10wy, of the Board membors
posscesed any knowledg of the tidos and olhins trad. and wore unawsre of tho

spormous potenticl in this ficld.

The primary functionc ol the noerd arc to vonder adviec and zosistancc to

the following projeets:

(a) improvement und mark.ting ¢f hides and skine

(b) commercinl lesthor tanning und rural 1 ather tanningy

(6) intcrnol marioting of ettl:, meat products, nouliry and cgge:
(4) orgunization of ec~ttl. stock rout.s:

f¢) croction of sliughtur slabg, abattoirs and mcct paocking plants;
(f) the noat canning industry.

FXPORT_LEVIES OIf HINES :ND SKINS

The Departmont of Customs ~nd Uxeir: coll.et on bohals of the Livestoek
and Meat Board an cxport levy on »11 hideus and shine cxported from the country
in $hc row condition, Mo levy an imposed .n the oxport of pickled sking or
finished lcathers. In addition to the Liv otock and Huct Bourd lovy, th
Custems and Dxeise Dopartment also eolleet duty bascd on the axport value of all
hides, ckins and leather.  The totel "Impemi' or lovics paid by tho shippors
at time of oxport ar. as follows:







3§ W regret that some of the pages in the microfiche
copy of this report may not be up to the proper
g legidility standards, even though the best possible
g COpy was used for preparing the master fiche.
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Livestock and Meat Focard
P.0. Box 1052
Addis Ababa

VALLE
1 701 46 ¥, 1/2% 53704 O
2 850 5655 1/00 5(5% . 00
3 239 1523 /15 ‘ 1142.25
4

29 168 /60 112,50

2802 2/30 6444460

1
2 2928 /710 4977450
3 997 1/15 1146,55
4 253 o J60 151, %

TOTALS 6980 5368 B | 127%3{55

326) 1/85 6036.95

1

2 2961 1/40 4148,20
3 731 /95 694.45
4 333 | /50 166.5
TOTALS 7290 47 11046410

TOTAL AUCTION RETURN 130846470
LIVESTOCK .AND MBAT BOARD HANDLING CHARNES T 247 0N "1UE = 39113465




Livestock and Meat Roard
P,0, Box 1052
Addis /.\baba

PAYMENT VOUCHER NO. 1
DATE 14/6/69 CENTRE SHAGHEMANE

Pes Kilo @ Pce Kilo @ Pes Kilo @& Pos Kilo @ DPes Kilo Value §
87 662 /25 114 741 1/00 45 293 4 24 -/60 250 1620 1683/%90

Pece
715

Pcs & }
1[85 190 /40 38 450

TOTAL VALUE OF WIDES AND SKINS SOLD BY AUCTION $ 2863,80
LESS 2} RANDLING CHARGE ON VALUE B
f\{a%g % s 27%'3@

R

RECEIVED PROM LIVESTOCK AND MPAT BOARD £ 2792.20 BEING PAYMENT DUE ON NIDEB AND
SKINS SOLD BY AUCTION ON 7/6/6%.

31\;Y.TVRE IR I T TR W Sy Y R R NN N W

DATE oL ii. sasesenesentsssssassnne









