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PREFACE

The governments of Barbados, Guyana and Trinidad . Tobago, acting
on behalf of all the participants of the CARIFTA Agreement, asked the
Foonomic Commission for Latin Ameriea (ICLA) and the United Natione
Industrial Development Organiszation (UNIDO) for ascistance in formulating
s programme of industrialisation in the CARIFTA region. In compliance
with this request, a team of three experts was appointed hy UNIDO: an
industria.i economist as the Team Leader for cix months, and a food pro~
ocesaing industry expert and textile industry expert for a period of four
months. The members of the mission arrived at Port of Jpain during the
last fortnight of December 1368, After briefing sessions in Vienna and
Port of Spain, the team assumed duties in the ICLA Office for the
Caridbdbean in Port of Spain on December 23, 1968, The team was later
supplemented by experts from ICLA, Santiago on the pulp and paper and
chemiocal industries.

The tasks assigned to the Mission were "to identify and appreise
specific industrial projects which could be implemented within a programme
of regional industrialisation and suggest possidle ways of implementing
such a programme.” The Team Leader was given particular responsidility
for "outlining the type of policy required to launch a Programme of
Regional Industrialisation and the way in which i might ensure that more
industries are established in the less developed territories in the futwe.”

After & brief review of the economic conditions in the CARIFTA and
the nature of industrial development so far, the report considers the
_prospects and possibilities for fwither development of the textile, food-
processing, chemical and pulp and paper industries, iherever possible
specific projects suitable for implementation as Intecration Industries
are Matifiqd. Then after examining the scope for industrial development
in the less~developed territories, the report considers what additional
policy measures are required to implement a balanced programme of regional
industrialisation and the institutional framework required to implement
these policy measures. The report concludes with a suggested programms
of follow-up antion and identifies the form which further UNIDO assistance
might take.
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This rcport of the lission provides only summerice of thc reporis
of tho four industry cxpertss Herc detailcd rcports by the tochnical
cxperto on the textile, food=proccesing, chcmical and pulp and paper
intustrics will bc made available for limitcd distribution st a later
datc.

Eleven CARIFT. cowntrics verc visited in addition to Bclizce
Thosc countrics arc widely disporscd over & thousand milcs of sed.
Givon thoee circumetunces ond the limited timo avuailable, thare were
obvious difficultics in colloeidng sufficicnt end comparedblo deta to
fully oxaminc inc}uatrial possibilitics in the Hoglon,

Howover, overyvhore the lidssion mot with the fullest co=oporation
from the Governments, and we wish to thenk all those who gavo of sheir
timc and cnergy to holp uas.

The Mission elso wishes to rocord its approciation of the eseise
tonce and co-operetion reccived from Mre Se 8%e Lo Clarke, Dircotor of
the ECL. Office for th. Caribboan in Port of Spain, and from e Ge
Rampcrsad, DX puty Dircetor of this Officce Muwir dovotion to the
roalization of cconomic developmint in the arce end their daop wndors
standing of ite problume groatly facilitatod the tasks of the Micsione
We would also like to thaw: Mre Foblo .rengo, Administrative end Cow-
ordinating Officer of ilc ECL: Officc in Port of 8pein, as wcll as
the scorciariel staff of this Office for thc assistanco thoy gave.

The ageistance given ue by Mre Campbell, the Acgionel foproscniative
of UNDP, and his staff in Port of Spain is also scknbwlodgods

July 1969 «  Xoml No Hosni
Vicnne (Teem Loader)
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SUMMARY OF THE MISSION'S FINDINGS

THE BACKGROUND TO INDUSTRIAL DEVELOPMENT

The CARIFTA Association Agreemcnt has created a regional market of
4.5 million people with an average per capita income of US $429.
Jamaica (population 1.9 million) and Trinidad and Tobago (population
1 million) enjoy a higher standard of living than the other territories.

The industrial sector makss a relatively small contribution to
national incume, except in Jamaica and Trinidad and Tobago where it
accounte for over 19' of gross domestic product.

Chiefly light industries and assembly-type operations have been
developed 80 far. Plants are typically of a small size designed to
ssrve only the local market. Existing policies in many countries
pemmit ocontinuing reliance on imports of parts, materials and oomponents.

In Jamaica and Trinidad, about 29% of the output of the industrial
seotor is exported. In Trinidad, petrochemicals and fertilizers are
the main products exported. In Jamaica, Barbados and some of the other
islands, export-oriented industries have been developed to use the skills
of the looal labour force.

The snall size of the market, inadequate machinery in many countries
to identify and promote specific projects, inadequate tariff protection, and
s lack of appropriate industrial financing institutions have typically
been the main obstacles to faster industrial development. In the less-
developed territories, inadequate infrastructure has also been a major
disinoentive.

The signing of the CARIFTA Association Agreement will provide at
least limited opportunities to establish larger-size industrial plants
covering a wider rangs of branches of industry to serve looal market
needs. More export-orianted industries bamed on the abundant supply of
labour and in some cases local raw materials could also be established.
However, the CARIFTA governments should not expect industrial development
by itself to reduce the high levels of unemployment prevalant in the
region. A balanced programme of economic development is needed.
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5COPL FOR DEVELOPMIIT OF “OUR BRANCHES OF INDUSTRY

Ona of the main ains of the Mission was to identify spocific
projects in the toxtils, food processing, papcr and pulp and chemiral
industries vhich could he astablished to supply nll or ~ major part of
the regional CARIFTA marsct. Prelininasy inveatigation of these
branches of industr; sumrests thot the following mnjor industrial plants
ecould be promoted i1 the acar futurat

1. a large modern cotton textile milly

3

o, a large textile mill preoducing nun=made fibre and blended

{falrics H

3. a »nlant to manufacture animel feedstuffs;

A. 2 plant to nanufreture corrurated cardboard packaging
material;

-

5. a plant to manufaciure carustic zoda.

Further investization is likely to shov: that 2 wide range of
pro Jocts can be ostahlished in the -0l proceasing industry in such
fields as Adairy products, ment processing and fish proeessing. There
appears to he scope for local Carmulation and packaging of a wider range
of pharmacoutical preparations, and more local production of cosmetics,
soap and toiletries. Tt might ba feamible (given ndequate protection)
to manufactur: some grades of papoer from pulp manufactured locally from

bagasse mixad vith importod nulp.

CARIFTA markot cannot support an integrated plant to produce pulp
and paper from local timber resources, but dota led feagibility studies
may shov tho possibility ol oatablishing an cxport-oriented plant.
Other nev major chomical nnd potrochemical projects would have fo seyve

prineipnlly cxport markets.

The Mission notod that the less-deveoloped territories contribute
roughly 5 of the value dded in the nanufacturing sector in thoe CARIFTA
region, comp-rod with their population ol about 15 of the rogional

tot.l. Jamaica (exeluding the bauxite and alwainium industry),

Trinidad (excluding potrolows refining but ineluding petrochemicals and
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fertilizers), Guyana (exeluding bauxite production) and Barbados
together account for 99¢ of the value added in the manuracturing sector
coupared with thair population of 1570 of the total.

Vhen considering policics required to launch ~ balanced programme
of regional industrialization, the Mimsion coneidered what stepe could be
taken to onsurg that some Rogional Intesration industrics would bhe
established in the less-doveloped torritorieos. 1t believes that both
the liocensing systom,and poseibly the harmonizution of incentives as
well, will have to take account of thoi» legitim-te needs.

The Mission has outlined in a scparatc chaptor, Chapter IV, ocome
of tho direotions in which the lces-developed torritorics can, on their
own initiative, cxpand the range of small industrics dosigncd to scrve
local anu export markets. Furthermors, a pilot plant project to
investigato new wnys of processing asricultural products ie recommended
for location in the Bast Caribbean.

Tho Mission proposcs that projocts supplying all or a major part of
the CARIFTA rogional market be definod as Regional Integration industries.
A regional licensing system is recommended which would permit the
governments of CARIFTA to agroc on the location of all such new projects.
Such decisions should be based on dotailod technical and economic
studies. The Mission believes that such studies would show that some
of the Rogional Integration industry projects could be loocated in the lees=
cevoloped territorier.

A strengthening of the CARIFTA Secretariat and assistancc of
international exports is recommcndod to desirm and implement the rogional
liocensing systom, design and implement a commo: tariff structure for
industrial products, and to review tho neced for new industrial financing
institutions and othor industrial policy measures.




The Migaion rocommends a cubstantiz] oxpansion and strongthening
of CARIFTA'5 inctitutional m-chinorr to implement policies and projacts
‘nvolving region:l co-oporation in the fiecld of industrial devclopment.

The mejor rocommaandetiony :rod

1. To a~tabli~h . CAUIPTA Industrinl Developgent Centre
at~ffed ry ntionals of CARIFTA countrics and assistod
ty a teaa a7 inturnational oxperts rceruitod by WIDO.
The functions of this cantre are econgidered in dctail in
Chapt>r V1.

2, To stroncthen the CARIFTA Secrctariat so that it can advise
on the Cormulation wii implomentation of industrizl
policics required to l-anch 2 rogional programme of
indugtrinlizations this might be facilitated by 2
request to UNIDO to supply -~ group of Industrial Policy
Adviscres.

3. To consider estubliching o rogional pilot plant project
in the Eist Caribteoan to investigate the. industrial
proccasing of agricultural products growm in the CARIFTA
rerion to producce (1) ready=proparcd foods for local and
cxvort marcts ~nd (b) exsentinl oils.

Those and other recommendstions made throughout the renort have been

collectod togother in Chapter VII, which outlines 2 programme for follow-
up action for consideratior by Governments and the Council of Ministers.

Whepe relovant, sugrostions for further nssistance from UNIDO have been
mada.




I.  MAIN ASPROTS OF THE GEUERAL ECO:OLIC BiCKGROUMD TO INDUSTRIAL

1. The CARIFTA -rca convicts of cleven tcrritorics: Antigua, Barbados
Dominioa, Orcnadz, Guyana, Jaraica, liontscrrat, St. Kitts-ilevio - Anguilla,
8t. lucie, St. Vincent, Trinidad & Tobago. Belige hope: to accede to the
CARIFT. agreement. 4t thc request of the CARIFT.: goveramonts, Bclize hao
beea treated in thic report cu if it wes & full membor of the OCaridboan Prec
Tredc Associztion. The basic economic date provided in Tebles I and II
thorefore covers all 12 territorics.

2, Thc total arca of the CiRIFT: sonc is 99,405 square milcs (256,315
square kilometres), Totzl popul-tion is about 4.5 million and is cstimated
to be growing et 3 per cent per annum. These basic ficurce do not give a
fair idea of thc uncven distrilution of lind and population among these
eountrias. Belirze and Ourana account for 90 per oent of tho total arca
with only 19 per cent of the totel populi tion, whilct Borbados, Jomeica
and Trinidac and Tobego account for 6.5 pur cont of the totcl arca with

70 per ccut of the total populction. The average popul. tion per square
milc for this sone is 47 inhebitonts; however, thc population distridution
among the cifferent countrics varies significantlys In Ouyana, for cxemple,
there are only cight inhabitantc per squarc mile while Dorbados hes 1,495
per squcre mile.

3¢ Meny of the C4RIFTA countries onjoy a stendard of living higher than
that reached by the m-jority of developing countri.s. The total Gross
Domectic Product of thc arca in 1967 ie cotimated to be USy 1,921 millioa,
ancd thc average G.DoP. pcr copita appears to be USS 429 Trinidad ond
Tobago anc Jamaica, whiclh have 65 per cent of the populition account for
80 per cent of thc arca's total G.DeP. Thc stendard of living in the
torritorice varics between a G.D.P. pcr capitc of US$ 167 in St. lucia and
US$ 689 in Trinidad and Tobugo.

4. Uncmployment is & mecjor problem in thc CARIFT.. countrics; it is
estimated that the proportion ronges between 12 end 13 per cent of the
labowr forcc working age. Ixport agriculture has becn traditionzlly o large
employer of labour, but increwsin; mechanization in the cector has reduced
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the absolute numbers cmployed. .t the semc time, ncw cntrants to the labour
force h-vc becin increasing =t tho ratc of 2 per cent to 3 pur ccut per years
The ncod to provice cmploymecat ounortuniti.c for this incrcesing lebour
forec hoo reswvltcd in emphocis bein pleced on the devc.-IOpr.;ent of scctors
other than xnort o riculturc, incluaing inductry. It ic, thercforce,
perticulcrly importint io ~ceclerate the pace of growth in the industrial
gcotore This will clso creats opportunitics for thc dev. lopment of related
scrvice activitics.

S5¢ Unfortunatcly, datr on crploym:nt in the industrial scctor arc not
aveiluble for - 11 territorics; cven tuogc cvoiloble for Jomeica and Trinidad
and Tobogo « ro uot comprralles It is, ther-forc, cifficult to assces the
precise contribution hich t1- ineustricl sector mckes to totel employmcnt.
In Trinidad snc Tobogo, the Survey of Inductric 1 Betablishments madc in

1957 showed cmployment of about 50,000; employmecnt in 1968 is cotimnted to
excced 100,000, In Jomeica, firms oporsting under the incentive laws
employcd over 11,000 pereone ot the oné of 1968+ Irployment in these firms
is cstimated to be about 15 per ceat of totzl crploymeut in the manufaoturing
geetor. It appears thereforce thAt'trhilst further inaustriclizotion can

moke & contribution to solving the uncmployment prollaom, vhat ic needed ic

& progromme of belanced devzlopniente

6. A fundomentcl cooknoss in some countrice of this region is the lack of
po.itive cnd cffeetive ac.ionel plenndng; as o resull the main cconomic
gectors hove devoloped da icel: tion. The intcreccctoral tronsactions which
cre most impert:nt in prorotin  the crowth of a vicble inductrial seotor

arc minimale Thi: .itumtion can only be remedied by offeetive cconomic and
social plannins both ot tix national end regional lovels. Ite primcry
objective slould be to rromotc adoguate oxploitation of the human end
physiczl recourccs of cach country C4chis tio framework of rcgionzl sconomic
development, and to intigrate the cctivitics of tic vorious economic seotorse
A cuitable policy rogr rding the flow one. ucc of forcign nid nust bo estzblishedy
Moo.urcs nced to L. introduc.d to incrcric the volum. of cdomestic savingsj
at the same time en exponced progromme for dcontifying inv_ctmont opportunitics

in the form of sp.cific projects in both thc incustricl sector and other

gcetors needs to Lo acv.lop.de
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Te A proercquisite of cffcctive plomning and policy decicion-making is the
availability of comprihensive besic statistics. In come territorice ir the

region, statistice ar. fnirly irelledeveloped, althouzli cvea in the mosgt
advanced, some important st-ticiics arc ..ot veilsble in cdequats detaile The
'mblea is most acute in tine lees~developed tcrritorics ond Belizce This
deficiency constitutcs a serious han’icep to sound plenning. It is therefore
most important thot the Regionzl Dovolopment Agoncy speeds up the establichment
of a centr:.l stotistical service to provide up-to-de.te rclicblc date relating
to the vorious coonomic and social activitics in ite member countriec. It
will also be importont in the nmear future thot C RIFT: Secrcteriat publishcs
statistics on a comp:rcble besin for th. whole CARLITL nrcc.

8. Iffcotive rcgion:l plaaning for the CRIFT. countrice 2c a group cannot
be underteken unless there i cffcetive planning ot the notionsl level. Some
thought ncede to be given to the problun of co=ordin.ting the verious nutional
plans co that rcgion:l objeotiver arc rcaligede Scriouc comsideration night
be given to cetibliching a Centrce for Regional Plonning under the control of
the CARIFTA focretariate The objectives of tuch & centre might includes

(a) proparation of a mastor plun for cconomie developrent in the regiong

(b) prepering studice on the re ionel h-rmoniration of the diffcrent national
economic plons and policies; (c) provicing tcehnical essistance in pleaning
and projeot properetion in the losc covcloped countricc; (d) providing other
advice, consultin, ecrviccs and studice in the field of pluuning anc policy
formulation as ruquircd,

9¢ The mobilic.tion of cn adequ:te volume of financizl rcources to finnnce
devclopmcnt in this region nceds rpecizl attention. The CARIFT: momber
countries, likc meny uncerdcvclopcd countrics, suffcr from shortage of capital
availeble f:or investment in the erca in an eppropriat. form. However, & lerge
volume of the crca'c savings 15 helc overuens ac investmente at presente It
is beyond thc ccope of this rcport to meke a det- iled study of thc etructurec
of moncy and copitel n rkete in the Region, but there is obvioucly scope for
uting o great.r proportion of tlese comcatic r.vingc to finance local develop-
mont projeots, including inductri-l projcots.
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10, Thc preesent policy of the Contrel Bank iu Cuyens, Jameica cnd Trinidad
ane Tobego cims .t controlling only thc volum. of brnking credite Thoy heve
not yct tried to implecrment o quzlit tive crcait control which tokes into
consideration the requircments of « Lelsnecd wovelopmeat of the diffcrent
scotors of thoir nation~l cconomicse Furthcroor., the comncreicl be.nke !
participoation in fincncing devclopmcat projucts is very linited. Industricl
devclopment can thercfore bonefit from - more liburcl lcnding policy on the
pert of the commcrcicl bonkee Similerly, the Esot Ceridbean Currcency
Authority (BECC:) which controls the sonct~ry yotor ia antiguc, Barbados,
Dominica, Grenacc, lontscrrot, Ste Kitts=lovic=inguills, ©t. lucic end

St, Vincent appesrs to limit the ability of these @overnmcnts to financo
their ovm developmeat projects fror leccl s vingt. It chould be noted,
however, that thee Coveraments hove mede littl. use of tic focility provided
by the suthority set widch per.ite the hol.in; of som: Govcrnmcat loan
geouriticce I Belizc, thc monotery cituc tion ie 1ikc thot in CCae There
{8 = nced to comvert tiis Currcncy Board fo ¢ ocntrel nonctory cuthority
with th. sbility to pcrforn ~ mor uircot rol: in financing devclopment
projeefs.

11. The commercicl bonke in tic C:RIFTa region ~re nlmost cxclusively
bronohes of forcign bankse They pay intercst on depocits from 3 per ocent
to & per cent per annum, whilc locne o advances ore meGo at botween 9 per
ccnt ond 10 per ounte For industry, thedir ercdit facilitics ususlly teke
$ho forw of overdraft faciliticu rather then mccium anc long=-t. rm lo.nej
yet hirc purchic: credit i cxtented for th. purchotc of imported dureble
consum.r gools. Thir policy oi fincnecing imports of luxurice or scmie
luxuri.c it o peeulicr onc in an rro- chere thore ig o lrrge smount of
domcctic unemploym nt, whers thore is ra urgent need to nohildzc more
domcstic rocourcc: for dev.lopm nt, nnd vhere somc covernments zrc forecd
to borro.. froi: wbroad to rin nce thcir dovelopment proj.cts. left to
moxdmice thoir oan profits r ther th o meximice bencfity to tii. countrics,
the monctory -n. finineicl institutions iaveot wbrocl th funds which thcy
vorrou locally. The finsncicl and mon: tury institutions rcpreccont the

nervour systen of the whole iconomy, and when the bredn, adich 4n this cacc

is th. Centr-1 Bouk, docs not function adcqur telyy the dovelopment of all




economic sectors, including thc industrial acctor, suffur from thc
inadequate financing possibilitics provided by the banking scctor,

12, The insurence companius opur-ting in this region control a large

part of thc savings of thc community; dut they invest only a small
percentage of their availablc funds locally, mostly in rcal estatc,
Whilst the neturc of their liabilitice limits their participation in
risky investmonte, both thc Government ang industry should by ablc to
raisc morc long=torm invostimait funds from this sourec of nationerl

savings.

13, Thorefurc a thorough rovicw of the monctery and crodit policy and
institutions in thosc countrics ie necdeds The powers of the central
monctary authoritics in controlling the finaneizl and banking institu=
tions must bc strongthonod, not only from the administrativc and stati-
stioal point of view, but partioularly ovor thcir investment policys
Without this, it will bc diffioult to enswre an adcquate distribution
of invostmont rosourccs among the difforont scoters of the eounomy,
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DIDUSTRL. L SECTOR IN CARIFTA COUNTRIES

The_impcrtance at o suctur. of the in dustrizl _scotor
14, Tble IT shows thot the manufacturing sueotor alrcady makee an
important contribution to the cconuanics of Jamaica and Trinidad and

Tobago, and a significant contribution in Barbados wnd Guyanne In
the other cight G!Z"vm'lt':'it‘b th. manufoactwring scetor mekes only a small
contribution to G.D.Ps  Those cisht countrice contributc only 4% of
the voluc added by manufacturing in the CARIPTA arca ac & wholc
(although their populetion is roughly 157 of th. arca’s total)e
Jamice end Trinidad neoount for 650 of the totcl and Barbados and
Guyona the romaining 115

15, In Jompeica tho manufacturing the processing scotor accounted
for UB§ 132 million or 14.9% of Gross Domcotic Product in 1966,
Twentyefive per ocnt of this industrinl production was oxportcd,
meinly to the Unitcd Btatcss Food industrics (including sugar, rum
and molassce), boverages ~nd tobscco accounted for UB$ 62 million or
484 of the valuc eddod in $he industriel ccotor in 1966,  The othor
main contributors werc: motnl products and rupaire, tcxtilcs ond
mede-up tcxtile gouds, printing, publishing, and poper producte,
chemionls and chomicel products.

160 Ip Tripidad end Jobogo the nanufacturing scotor ncoountcd for
175 of thc Groes Domcetic Produot in 1967.  Botwcon 1963 and 1968
the scotor grow ot the rete of 7% por ~nnum, festor than any other
scotor in thce coonomys. But, cxcluding potrochcmicals (meinly
fortilizers) and suger, the growth rate of the manufaoturing scotor
between 1963 and 1968 wes only 4 per annume  Howcver, the growth
of the garment industry wae particularly sharp, avcraging 89, per
yeere  There hes olso more recently berr an cxpansion of fool
proocssing copacitye The traditional items of manufecturing on the
wholc with thc cxccption of margarinc anl lard substitutc, soap and
cement did not increasc thoir prod-ction signiricently bctween 1962
and 1968, Production of becr and stout has increcascd somcwhat

slowly, whil. production of rum, cigarcttics, cdible oile end metchee

stagnated.




17, 1In Borbados, thc industrial scctor consists of o varicty of

light mnnufacturing consurcr gouds industrics.  The majority of

theee industrics arc oricnted towards the production of feod products
nnd beverages, garments nnd building mitcrials.  Rocently the structurc
of thc induetrial product has been widoned by the cetablishmont of
industrics for paint and peint products, pharmeccutical products,

scap and detcrgents, furaiture and fivturcs, und a varicty of migcole
lancous products, A lar< pert of the manuf2cturing scetor still
consiste of smill ~nterpriscc in tradition~1 mctivitics = drcssmaking,
tailoring, rcpairs to cere, londicrafts, ctos  The greator part of
industrial production ie gearcd to the domestic merkct, but thcre is

2 narrow rengc of praductes speeifierlly deeigucd for cxporty thesc
includc scmieproccsscd food (shrimps )y tescmbly of clcetrical Cquipe
mont, ready=to=wcar garmcnts, costumc Jewellery, toys and meta |
producte, | ;

18. In Qyyepa, apart from the proccesing of suger and the milling of
paddy into ricc, thc manufecturing scetor is comparativcly small g
both in torms of valuc » adlcd and in numbers cmploycde Most cntore ‘
priscs in the scotor arc gcarcd to the proluction of consumcr goods,
though therc arc also others that arc producing somc typce of builde
ing mntorials, notably lumbcr and paintes The commoditics thot
account for tho budlk of the production of tho menufecturing scotor
orc cigarctice, matchcs, margarinc, cdiblc oil, carbonatcd bevoragoes,
beer, stout, rum, soap, dctergents, paints, confectioncrics, rcady-
made clothing, animel fccd-stuifs, drugs, furniturc and tyre rcmoulde
1!180

19 In dptigus, the monufncturing product in 1967 accownted for an
cetimntod UB$ 1,400,000, rcproscnting 54 of the Gross Domestic Product,
There is o small oil refinery; the usunl light induatrics such as
consiruction mtcrial, comcnt blocks, zluminium windows, wooden doors,

furniturc mctalwork, tourist noveltics and rum 1istilling arc in
operation, Busides, a cotton ginncry was cxpand.d rceently and a
complctc plant for s« cd crushing was installcdy  thesc arce not opoerate
ing #8 there is ncither cotten nor sceds The crushing plant is buing
convcericd to tokce copra.  Finclly, a well installced corn mill is

opcrating on importcd matcriils.




20, 1In Bulizc, th. monulcturing product in 1967 amountcd to US§ 3.1
million, roprosonting 9¢3/ of th. Gross Domestic Pro.lucts The locnl
small industrics arc tish procoescing, o garmnt 1 ctery, cigarctitcee,
footwear, ram, industricl 7008, storege batterics, roratod wrter,

nettrossce, louvred Windiun, tilce and tyr: recappinge

21, JDominica is a lativ-ly lerge island with obvious touristic and
ngricultural potunticls  The manufacturing and mining production in
1967 accounted for USH & widliion, coprosenting €e3/5 of the Gross
Domcstic Product,  Duminice alrcady has an infant furniturc industry
with ingcnicus locel craftsmeng they require dooigne and pattcrn
booke ag w.ll as full training to dovelop their skills so as %0 supply
o proportion of tho hotel furnishings. There is 2 conventegponsorcd
grass matting end tourist nove Yty handeraft industryy the quality
rnd dcsign arc cxccllint but production has almost ccascd owing to
lanck of grass which grous in the vild statey oxperimcnte have boen
startcd to grow it commcrel 11lye “wo cxisting omell gorment fao=
torics indicatc the future poi ntialy ond & well cquipped factory
makoe oil anl soap from cuprhe Construction m.tcrials bascd on
local pumicc arc well &stablish;.-d. Finelly, o mudern bakery ie
couipped with a laege B ker Porkins machinc for biscuit production,
This scnernl boking busincss is pufforing from lack of capital and

cxpertisces It is working at low cfficicncys

22, In Grepadn the manufacturing scotor, in 1967, accowntcd for
UB$ 0.6 million or 3% of the total Gross Doncstic Product of the
country, Somc thirty=four cstoblishmente compriscd the scetor in
1968, Thc main groups of %he industriel scotor arc hendiorafts
and sopvic. industrice £or touriem, furniturc meking ond emell
industrice bascd on lucrl fruits and vegatablea.

: ntocrrat hos o good tourint wnd rotirement home potentiele
This isl .nd has bucn cheson by many amoricene and Canadiens who arc
potcntial cntreproncurse. lnuracturing output in 1967 was nut more
than US$ 100,000 in the totel of US$ 3.3 million of tho Gross
Domestic Producte  The mein indusiriis are loundey ~nld cleaning,
cor ropairing, tyre rocapping s.rviec jobe plus skilled joincry,

construction work "ot liotillinge




24. In Zt, Kitte=Noviseinguilla, thc manufacturing production, in
1967, ammountcd tc US$ 1le4 million, rcprcscnting 6.3,5 of the total
gross domcstic product of thcase islands.  apart from n solidly
catablishcd sugar industry which is proccssing canc sugar with & now
mcthod, there is & well cquipped lawndry anl clcaning plant and
anothcr smull one for tyrc rcoappinge

25. In g%, lucia, opert from o flouriching tourist industry and thc
succcssful banana industry, thorc arc a Jdogcn smell industrics. The
valw of menufacturing production in 1967, cmountod to UB$ 0.6 million
of thce tot~l of US$ 16,7 million of thc Groee Dom.cstic Produot of
this island., Two prospcrous asscmbly industrics bascd on import of
matoricls and cxport of finishcd goode indicatc that the chcap and
willing lebour can b. uscd for many furthor asscmbly industrice if
only thcy can b sttrzctcd to the ieland, ' '

26. B%, Yipccnt is in tho carlicet stage as regards industrialisation.
In 1967 ite mnufacturing product accountcd for US§ 200,000 roprosonte
ing approximtcly 1% of thc Gross Domcstic Product of the countey,

27, Bctting asidc thc oil rofincrice and the pc trochemiocals associated
with thcm, most of thc munufacturing industrics cstnblishcd so fur

in thc CARIFTA arca aim at producing consumcr goods for which thcro
alroady oxistcd a dcmand satisficd by imports, Typiocally in thce
rogion, this hns cntailcd importation of row metcricls, capital and |
tochnology, so that csscntially domestic valuc added is confimed to ;
the omployment which is orcatcds This typc of industrialisation |
docs not makc &s significint a contribution to the nationel cconomy |
as industrics bascd on local raw matcrials andf/or locally manufacturod 3
componcnt perts, Thorc is little proocesing of domcotic rew |
matcrials for cxport markctsy febricnting importcd raw matcrials

mainly for cxport merkcts hns been confincd chicfly to the garments
industry so for,

28, As a rcsult the industrial scetor rclics heavily on imported
inputs; and therc is insufficicnt backward and forunrd linkages

between this scotor and the other scotors of the cconomy.
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29. Thc smallness of the notion~l markcts has affccted the size of
the crterpriscs which cre usutlly pearcd to supply only the domcstic
merkct, It has bouwn one of the detirmining factors in th. conccntra-
tion on light industry, ~nd clsc partly cccounts for the losser
importcnce of morc compliX inaustrice. ‘In the speretirn is to
asgcmble for forcign firns, the wize of plant is determincd meinly by

the v-lume of cxpoert contracts nvailoblc,

30, The crcaticn of CiRIFT: will provide ot lcast limitced oppertunitics
to overcomc thesc shortecomings in thc typc of industri.l project
cetablishcd go far. Larg r siz. planis will bocome fcesible, ~nd
thcre will be greatcer sctp. for Jeveloping locel supplice of ruw
materizls and othor imputs.

facod by_industry in the CARIFTA countrics

Infrogtructurc
31, Aport from Barbalcs, Jemica and Trinidad and Tobago, the
ceonomic infrastructurc such as clcctricity, watcr, rocds end tclee

phoncs lcaves much 1o he a.sircd; this constitutes = disincentive to
invcstments  Mercover, the inadcquatc shipping frcilitics cousc
dclays in obtaining raw matoricl, .quipment and rceplacement parts,
and nlgo in thc dolivery of products to th: markct, Trongport
inadcquocics and the attoadant costs  ro cxpgoerated by the wide gooe
graphic:l dispcrsion wvir 2 thousend niles of scag  this uswnlly
moans at lcast onc adliticnel stegs of hondling and shipping for
metericsle and finished preducts

lebour and monagoment
32, Lebour in generel is readily aveil .blc and amcnablc to training.
Howcver, shortage of skillod rrnpower and limitcd treining programncs
have rosulted in low productivitye A srlution tc this problem is
urgently nccded, and the first stopc must give priority to the train--
ing of instructors and forcuon for industry, aud to thc tcaching of
tcchnic:l skills in <11 ficlds, Morcover, the fact should b noted
thot wages in oil and bauxitc industrics eal to a lcsscr cxtent in
hotcls, =rc much highor ther in thc other cconomic scctorse  This
tcmpts the lobour wnionc to push for highcr woge ratce in other
industrics. But at pruscnt, un.nploymcnt is high and a large propor=

tion of thc l-bour force cxicts on a minimn]l basis with no rcsourcos.




33¢ In the cxcreisc of monagerizl functions therce arc wny roparont
wcaknesscse  This docs not apply to thosc firms th~t ~r. cubsidlarics
of, or opcratc under frenchis. frem, fereign compenios, -ad arc cone
scquently able to drav on their prircipuls for assistincce  Onc N
cxpert obscrved that 'The most obvious deficicneics arc in costing,
inventory control, quality control, leck of technicnl Yknow-how' and
bad hcusckceping'.  Spocicl attention thorcfore noods to be paid to

orgenising ~nd training vecutive and administrative peroonncl,

Indugtric) fincncing
34, To this must bc addcd limitations of industrial financing, which
is still largcly bascd on the rcinvestmeat of profits. The formation
of public joint-stock componics and the usc of tho stock cxchange
havc only just begune Tho dominant form of thc individuel and family
owncrship cf cntorprisc has affocted not only the ccpacity to borrow
from the benking systom, but it has also limitcd thc rceruitment of
qualificd pcrsons at various lcvels,

35 Domostic sources of funds arc not fully mobiliscd for the nccds
of industrial scotor, Tho commcreicl banks havc been cffuctive
institutions for thc attraction of funds, but adhercnce to the banking
practices dosoribed above (Chapter I, paras 10, 11 ) has rendered
the usc of thesc funds for industrisl purposcs limitcdes The come
mereicl benks have made o major contribution to the provision of worke
ing capital but thcir adhercnee to the commercial loan proctice has
limitcd tho provision of funds as long=tcrm loans nccded for the
establishmont of industry. The groat cmphasis placed on sccurity
and & preforcncce for well cstablished clionts has had the cffcot of
limiting thc bank crcdit availablc to cntreproncurse The ratce of
intcrost is usuclly 9% to 104 por canum agrinst a primc intcroet rato

of .

36, Insurcnoc compunics havc also attractcd large amounts of fundsg
but thc small pcroentago of thoir availeble funds which thoy inv-et
“in CARIFTA countrics, has been limitcl to roal cstatce Cortein invest-
mont houscs arc preparcd to make mcdiumetorm loans, but thcir ratcs
arc reputed to bc around 104 por annume The Industriel Dovelopiont
Corporaticns in Barbados, Guyans, Jameica and Trinidad and Tobago

arc the only other institutions catcring to the nced for industrial
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financing at prcsont, but thcir capacity for loinding is limitcd.

37, .nothcr mejor sourc of finence for locazl ontcrprisc is sharc
capital, Iifost of thc sm 11 :ntcrpriscs arc owncd by individuals and
families; & small nunber of $hom iccuc sharcs to a limitcd number of
outeidc shar.holdcers bui the usc of Public Compeny is cxtremely limited.
The cncouragement of the latter typc of companics is very important

10 the prowotion o0 Lcl —.<USITY, since not only dous it scoure the
neccssary capital for nou industrics, but it pronoi.s thc mchilisation

of locel savings and local owncrship of industrial cnturpriscs.

Herkoting

38, The merkcting of industrial products in the individual domcstic
markcts has not beun a major problem, Modcrn tcchniques of mess com=
mmnicztion = cincme, radio, tclevicion and ncwepapers — have been
edoquatc, Frcquent usc is madc of displey countcrs, cxhibitions,
cto, e distribution of goods in the domestic markets has also
bocn facilitetcd by thic cxistenec of commission agcnts with well
cstablishcd facilitice.  Howcver, the menufacturing plants must
contend with & certain vuln.rability to goods messeproduced in othcr

cowntrice or cven dumped by for.ign companics.

39, The ignorznce os the ncosibilitics of merkcts in the other
CARIFT: munmber countrics i~ vory strikinge Tho C.RIFTA Exposition
69, hcld in Crenzda during the lest fortnight of april, was ablc

o introduce somc locally-produccd gouds to the consumcrs in the dife
forent CiAIFTA member countricse But cxpositions alonc arc not
sufficicnt to nlarge <ad sccure & stablc markct, Thoy must bo
backcd by continuing informatione 4 contral information and Wwede
gronotion mervioe would bc uscful (scc Chapter VII).

40, This ccntrc uight deel with the cstablishment end operetion of
systoms and proccdurcs for convenicnt channclling of tradc information
among thc countrics in tiw ored. The cbjective of this service
ghould bc thc urgent commmication of spceific demend and supply
aveilability. 1t might provide assistancc in adapting tho prosontes
tion of spueeific products in accuid nce with the tastc and prcfercnocs
of the rerkct demand in o hor CaRIFTA countricse The cstablishmont
of - tclctype communic .ti.n sysicr among all thc countrics in the
arca could bo ccasidercd as an cfficient me.ae of quiok cxchangc of

supply and denond invormetics.
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III. OPPORTWIITIES FOR ST.3LISHDIG SPECIFIC TNDUSTRIAL PROJECTS
WITHIV A PROGR.IE OF REGICH..L INDUSIRL:LIS:TIMN

Introduction

41, This scction of thc rcport rovicws ihe prospects and opportunitics
for the development of four urinches of industry studicd by the ilission.
These are:

The tuxtile industry

The foodeprocesaing industry

The pulp and poper industry

The chomical nd potrochemiorl industry |

42, Whcrcver possible the aim of the Mission has been to identify
spucific projoote which could be imploemented within a programme of
regional inductrialisation, In somc otncn,y Cege the textile industry,
projocts arc studiud sufficicntly to allow thc Governmonts of CARIFERA
to consider their immcdiatc implomcntationg in other cascs, furthor
olaboration in the form of dctriled feasibility study is requircd.

43 Rocommendntions for follow.up action to invostizate furthor and/
or imploment the projuote idontificd arc summarised in Chaptor VII of
the roport.

44% ‘Mo coxporicnoc of the l'ission suggusts th .t the task of identify--
. ing formulating and promoting projoots which can be implomonted within
a progrommo of rogion~l industrialisation is a difficult and complex
onee If tho CARIFTA countrics are to continuc their offorts to
fdontify projucts suitablc for implcmentation as rcgional intogration
industrios, substantial furthcr work covering a much wider range of
Wenohos of industry on & continuing besis oxtending over meny yeers
will be roquired.

45« The lisocion thereforc rcoomwnds that she Governmcnts of CARIFM
comtrios sot up pormencnt machinury for this purposc in the form of
& CARIFEA industricl Devclopmunt Contres I%e functions arc doacrihdd
in more dctail in Chaptcr VII, peres If rocquostod, WNIDO would

b willing to supply tcchnical assistcnoc to such an iastitution in
the form of consultant sorvices and a group of oxperis organiscd as
s Speoinl Pund Projocte




Lo I4DUSTRY Iif THE CARLFTA RiGIOH

- Prospects and opportunities for future

development

46, The textile industry appears to offer considerable scope lor
replacing imports with local production. Import statistics show
that this is onc of the largest single cutegories of imports with
a value of roughly BW$ 75 miilion.

47 The demand for textiles products has been estimated by the
Mission as follows for the year 1966:

NET IMPORTS, PRODVGIAS ND GO

SUMPTION OF TEXTILES

(Ignoring fibres, waste yarn and miscellansous items)

Estimated Estimated Estimated
Imports Local Total
— LESSNQEACH Senmuation

: mne 1lbs. mhe 1b8, mn, lbs.
Woven Cotton Fabrios 14.3 o 3.4 17.7
pol " Pents 0.6 - 006
Woven Synthetic Fabrics TeT - 71
d " Fentse 0.7 - 601

I AT L
23.3 3.4 26.1

R A ]

The above itcme represent two=thirds of the total for all
textiles and the remuining third oonsists of glaus, silk, wool,
linen, hemp, jute, otc, which the Kission has not oconsidered.

&8, Thesc figurcs suggest that only 135 of the total woven toxtiles
consumed by CARLFTA countrics are being produced in the area &t
present, and only 18% of tho total conswuption of woven cotton
textilos, There is no production of oloth using man-mado fibres,
such as synthetiocs and blends, ‘

49. The Mission's supcrficial market study in tho shops and garment
factories in CARIFTA show that a bowildering diversity of fabrics
is being consumod. For this reason it was not possible to make &
detailed market survey: statistics giving widths, qualities,
counts, constructions and raw material content, do not exist.




50. The reasons for the widce dliversity o1 fabrics are common to all

import-orientated economie: ;=

(a) Importers and rstailers have a vested intercst in providing
maximum choice which is very importunt to a fashion-conscious,

dress-loving clientele,

(b) Importers make their greatust profit by clever buying; they
arc inolined to favuur small iote, closceouts and remainders,
rather than purchaacs of classic linos where thoey have no mafgin
for manoeuvrc,

(c) Garment mukers, who have to be aggrenssive individualiste to
survive, rescnt anything that confliots with their froedom of
aotion' the prescnt dutyefree regime with restriotione only on
types of cloths produced looally is nearly "Paradisc” for them,

(d) The sdvent of synthotios and blonds has made it casier for
importers to mystify and oxploit the public; consequently there
is a tendency for a big range of inferior products to be imported
in a multiplicity of confusing brande,

sﬂ. The sophistication and wide diversity of the prusent market means
that oonsiderable cure will have to be taken in sclecting those fabrics
which could be produced locally, The expurience of othor developing
oountrias suggeerts that a local textile induetry can be devcloped, if
the production is carefully planned and appropriato policius are
followed,

3R, Markets such as Nigeria, Konya, Uganda, Tanzania and tthiopia wera
all import-orientatcd marketc ten ycars ago, buying their cloth from
much the same sources as the CARIFTA countrics, Today they are all
boooming self-sufficiunt in the production of cotton textiles owing to
Governmont policies which encouraged import substitution, with tariff
and/or import quota protoction. In the last decade, a sories of large
vertical integrated plants have been cstablished in those countriosy
they are producing a widc range of cotton cloths which will soon account
for the greater part of loocal oonsumption: thore are ulso several mills
planned to produce synthetics and blends,

53. The West Indian per capita consumption of textiles at 11,7 lbs is
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higher than world average >f 1C.6 lbs, und the individual figure for -
Tinidad and Tobugo is 18.0 lbs which compares with that of Wostern
gurope. This is an indication of futurc expected demand when incomes

rise in the CARIFTA rogion cs a whole,

The market for cotton fabrics

%4, Thc Mission beli.ves that & more detailed study of demand would
ghow that bitween one third and onc half of the CARIFTA market for
gotton fuakrics could be supnlicd by a vertically integrated ocotton
textile mill. It would pruduce standard cloths to attain maximum
production officicncy. As u basis for providing some preliminary
cost estimates for such & plant®, produotion of the following types

of ocloth has been conaidered.

Assortment Drilla 3,000,200 yards
Twills 2,000,000 "
Shirtings 5,000,000 "
Sheoting 2,500,000 "
Poplins 2,500,000 "
Prints 10,000,000 *

i

25.000,0@

L
$8. A more detailed study of the market is roquired before detailed
plans for such a new textily plant can be made,

98s At some lator dutoe nfter thie proposed mill had becomc established,
an additional plant or cxpnnsion could be considered so that local
production catered for a larger share of the total market for cotton
fabrics.

man o

€

$%s Imports of woven "synthetic
ostimated at over 8 million lbs, valued at BWS 25 million. Consumption
of this type of fabric appears to have boon growing more rapidly than
cotton fabrics.

abrice and blende® in 1966 are

L/ See separate report: Prcliminary studics of specific projects in
the Textile Industiry.




%8s A detailed market study would be required before the feasibility
of constructing a plant to manufacturc this typc of fabric could be
established,

9 's o basis for providing somc prcliminary cost estimatcs of this
type of plant.y the Mission has considered a plant to manufacture
the following types of fabric using 67% polygster and 33% cotton.

Trousering Twill 28" 1,000,000 yards

Trousering Twill 42% 2,000,000 "

Shirting ¥» 2,500,000 "

Poplin " 5,000,000 *

Poplin and

Prints 45" 4,500,000 *
15,000,000
L
Jha_masket for cotion zain

60y “he proposed integrated textile mill to produce 25 million yards
per annum of cotton fabrios and the existing textile mills produocing
10 million yards por annum would ench produce their own cotton yarn,

6. However, thore may oxist in the years ahead a demand for cotton
yorn for knitting and other emnll spocialised operations such as the
production of fanocy cloths, terry towelling and speciality wearing.

€8s To meet this demand a modurate=sisc cotton yarnespinning mill
might be ostablishod, Detailed cost estimatce have therefore deen
prepared for such a mill with o capacity of about 3 million 1bs of

Jarn per annum,

L AL 1
1% CARIPTA |

€3¢ There are two vertioal integrutod cotton textile mills already,
giving direct employment to more than 1,000 workers, Onc currently
produces about § million yards annually in Jamaica; the other produces
4 slllion yards annually in Trinidad. In these mills thero is additional

]/ See separate report: Preliminary studies of spucific projects in

the Textile Industry,




cpacity (based on imported srintcloth) for 1t least 4 million yards

in Jamaicz, and 5.5 million yards in Trinidad,

64 Both mills re encrgetically managed within the limitctions of
1945/1950 tuchnology. Both are well installed and well housed on*
important arcas of their own property. Both have gulfered in the

- past from the smallness of the local market, from their small size,
and from vulnerability to dumping., Only recently has each mill
roceived adequate protsetion in thuir respective countries in their
particular lower ond of the cotton toxtile trades Both will ocontinue
to require protection in the context of CARIFTA.

65¢ Thure is a oucond apinning und woaving mill in Jamaico with o
muoh smaller capaoity. This has encounterud difficultica for n

number of reansons,

» i) "

wininey=g R
TEXTILE INDUSTRY
66. An unprotocted market with suoh diverse tustes in fabrics as the
CARIFTA market is vulnerable to dumping practices. The oxperience of
the existing textile producers in Trinidad and Jamaion has shown that
protection from foreign competition is needed if looallyeproduced

cotton fabrics are to bo purchased in preference to imported fabrics,

67 1f further dovelopment of the textile industry is to benefit °
from the wider market opportunitices oreated by CARIFTA, new policios
will be required.

68. A common policy must be ostablished on protection from foreign
competition on at least thone types of cotton, synthetic and blend
fabrios whioh are alrecdy or aro plannod to be produccd within the
CARIPTA market. Murther detailed study would be required to establish
(a) the most approprinte formbr this protection, i.e. tariff prote;tton
and/or physical import controle, (b) if reliance is placed on tariff
protection, the lovel at which the common exturnal tariff should bo
established, and (c) whethor it would be effuctive to protect somo

typee of textile fubrics and not others.

69« The value ndded by the proposcd mills is oxpected to excued 50%.
There is thereforc unlikely to be a nced to request spocial treatment




to purmit thu fabrics produced to buncfit from free trade within the
CARIFTA market,

10e However, it is not cloar that all the inputs, which the proposed
mills will require, would buncefit from froc trade within the arca,
The Basic Materials List should thorefsre be cxtended when it can be
shown that important inputs othur than cotton and cotton yarn can be
produced within the area,

Tde The Mission concentrated on identifying possible toxtile projects
dosigned to morve all or a major part of the regional CARIFTA market,
Therofore it did not consider the possible further development of the
garment industry, knitting and other forms of spocialiscd textile
industrios,

T8¢ Threec possible projecte ars recommended for considcration by the
Governments of CARIFTA member countrics.

le An integrated cotton textile mill,

2, An integrated textile mill ueging manemade fibres,

3¢ A modercte mized mill to produce cotton yarn,
di.integrated cotton textile mill
73« The Mission recommends consideration be given to the establishment
of an integrated cotton textile mill capable of producing 25 million
yards per annum, Detailed cetimatos of the capitel, opcrating costs,
and employment are given in - scparate report - "Preliminary studies
of specific projects in the cotton textile industry",

T4e The size of the mill (1,00 25 million yords per annum) has been
designed to achieve maximum efficiency and lowest possible costs of
production, The equipment recommonded is sufficiently versatile to
allow for changes in the relutive proportions of articlss manufactured
to acoommodato changes which inevitubly ocour in market domand, Using
the equipmoent proposed the mill would provide omployment for over
1,000 people. A further reduction in personnel could be obtained by
installing automatic winding, but this has not boun recommended in
view of social implications, und to reduce capital cost,
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75. The mill is designed o supply one third »f the present market
for cotton textiles in CARIFTA. Long runs of atandard cloths have
been choscn so as to attain maximum productinon cfficiency. The size
chusen = 28,000 spindles of spinning, 700 lcoms ~nd complete finishing,
is an idenl scale to nchicve aximum ceonnmies from the scale of

production according to world standards rocogniscd hy UNIDO.l/

76, The ¢ st -f machinery and buildings with a small marein for
contingencies is vstimatuu at BWS 20 million installed and ready to
funotion, It would takc 13 months ofter plucing firm orders to
construct the mill and have it ready to commence oparating. A further

18 months would be rcguired to reach full production on three shifts.

1. Cunsideration might aisc pbe given to the ustoblishment of an
integrated tuxtile mill using monemade fibres. A mill which could
produce 15 million ynrds por annun based on 674 polyester yarn and
33/ cotton has buen cxamined by the Mission, and detciled cstimates
of the capital, operatirg cosi and employment are given in a separgée
report « "A study on agtablishing a regional intogroted  synthetic
blend textile industry®. '

18, The size chosen = 29,600 spindles >f spinning, 478 looms, and

complete finishing is o ronsonable size to achieve maximum economies
from the scale of production. The mill would provide. employment for
775 workers and 45 staff, The estimeted cost is BWs 16,5 million, ¢

79+ When operating ot full ~apacity on the fibre mix proposed above,
the mill would consume 3.4 millin lbs of polyestor staple fibre,

The minimum cconomic sizme o~ & polvester spinning plart based on
import chipe is roughly 4,75 million 1bs per annum (based oné tons/day
for 360 days nnnually). Recommendations for studying the feasibilidy

of spinning pclyester fibro are therefore mode on page

3 I g DI 01 L4 [\

There is no cotton yarn nill in CARIFTA at present which oan sell

yarn to outside customers. The Mission thurefore recommends cunsiderw

L/ "Iochnologic:l and Ec.nomic Aspects of Establishing Textile
Industrics in Developing Countries", UNIDO, Vienna 1967,
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ati n be given t. votgblishine o sm 1l ¢ttt n Jor mill o dosismed
supply part f the 1.col demand £or knittin: yorneg and 4. ¢ oo
cunvenicnt 1li.cal s urecc f supply f bloochd and lyo! v.rnu tp
speciality weaving, terry towelling, rice basging, te,  iue
importance of the mill ig tant it w uld focilitte the cotoblishnont

of more small toxtile industrics is the lesg=divel, el territories,

8l. S.me further details wre provided in o SoOUrNte e rt -

"Preliminary studics f Epecific pr.jects in the toxtilde industry",

82. The brief study shows thot 2 modern nill quipped with now
conventional spinning, winding and dyeing machinery t. producce nbout
3.2 milliun 1bs, Lf gu d quality carded yurn annual 1y would vmploy
up t>5 150 pers.ns, The sige chosen is the minimum 2visable for
economic functioning, The cost of machinery and building: isg
estimated =t BWS 4 million, The avernll cust pur lbe is cetimated
at BWS 1,195 per 1b, for an assoriment of grey, white and c.1,ure,
for the average ccount .f 2l.0'ss It im believed that the mill's
cust price is approximately equal to CIF import price from cheapest
international sources,

HUB L N
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83¢ The tw) cxisting large textile companios use about 3 milli n lbs,
per annum 11/16" Strict Low Middling Amcriccn type cotton which is
currently impirted from U.8.4., Mexico, Colimbia or from sther world
suppliers acoording to price, quality and availability, including
transport,

84¢ The :nly locallyegrown cotton suitable for their use is a
degunerate Sea Island Cotton from Carriacou., The firm "Pexstylo®

in Trinidad purchapse most of the crops The poesibility -f pevitale
ieing the Sen Island Coiton arowing industry hos boen investiguted by
a firm of British consultants, but it oannot be cxpected tu supply
more than a esmall share of 1ioal demand,

8%+ The three projeots which huve been identifivd as rogi.nal

intogration tuxtile projects would consume about 13,7 million lbs, f
cotton linv as follows:




- 24 -

11 /16" staple 13/8"
mn. lbs. mn, lbs.
Regional Cotton Textile Mill 8.4
Regional synthetic and blend
mill 1.9
Regional Sales Yarn Mill 3.4
o— —
Total Ordinary Cotton 11.3
Tctal Long Staplc Cotton 1.9

86, In vicw of the lorge quantitics involved, the possibility of
growing both ordinary and long staple cotton in CARIFTA on o large
commercial scalc are worth investigating. If these threc new textile
projects are ustablished, the CARIFTA countrics would be able to
depive substantial further benefits in terms of development, employ-
ment opportunities, and forcign exchange scvings by producing all or
a major part of the cotton required, It is thoerefore advisable to
investigate at an early date whather american upland type annual
cottor. can be grown in CARIFTA by modern methods with high yiclds

per acre in Belize, Guyana and wherever sufficient marginsl flat

gtoneleas land con be spared in the island and whether the operation
would be commercially viable if the cotton were gold to CARIFTA

ocustomers at prevdiling international pricus, .




~ The prospccts end opportunitics for

futuce development

THE EXISTING FOOD SUPPLY SITUATIO!

8. Apart from organiscd agricultural production for cxport maricts =
mainly sugar, bananas, and citrus - thorc is suprisingly littlc
commercisl agrcigulture in thc CARIFTA region goarcd to supplying
domestic food nccds, cithoer in thc frosh or processcd form,

88, To providc a basis for cxamining opportunitics for futurc dovclop=
ment of the food-processing industry in CARIFTA countrics, crude..
cstimntos werc made of the prescnt annuel consumption of food in each
CARIMM cowntry and the source of supply (locally-growm or imported).
The cetimates arc in torms of valuc rather than volums, The results
arc shown in Teblcs I and II. Tablc I cstimmtos the total food oome
sumod in cach country and thc proportion importod, Teblc II provides
dotails’ of thc typc of food imported, wsing the SITC twedc classificas
t$ion.

0). Thoso catimtes’ suggest that Jamsice ourrcntly produccs betwoen
two-thirds ond threc quartcrs of its domstic food supplye Eetommal
tredc figurcs appcar to indioatc that food importis arc rising reshor
repidly. Little information was awvailablc =bout tronds im loccl
domostic food production, bt such information as was obtaincd dcnds
to show that this production may havc beon rtutiomary or cven have
doclined in roccnt ycarse

v o
m rough ostimatc of thc value of food produccd locslly for domcetie -
consumption in cach CARIFTA country was madc in co-oporetion with
local egricultural and statistical officials, iWhcnover possibdble
thoso wore chccked with the local agricultural merkcting organisations.
Such cstimatcs arc nccossarily very crude for it is almost impossible
to ostimte thc veluc of food rcoteiled on the small cultivators
plots. Also, bccausc of thc gystem of merkoting, local food,
cstimates of the surpluscs which comc to merkct may bc very widc
of thc mark,
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Import figurce arc t kon from the latest cxtermal trade statistios]
where 1967 or 1964 figur.s have Leen ascd, 95 hnd 104 respectively
has bcen added to briag the value to currcnt priccos In ordcr to
convert CIF valucs to wicl.salc prices, il avcrag. of 25% was sddcd
to the totals of cach countrye M™io was bescd on information
obteincd from cuthoritative sources, anc which shows that from CIF

to LDP, costs of impc 4.4 food must b incrcescd by 12 = 15%; wikrces
grom LDP to wholusalc priccs o further vddition of 9 = 124 must bo
mado.

§h Por ilc Lastcrn caribbcan countrics takon as & wholcy the tables
suggost that 564 of the food cupply is importcd and only 44% producod
locally. This ie surprising ac the cconomy of som. islands is minly
agrioculturcl, TFigurcs arc not accurctc cnouch to illow ony rcliablo
conclusions to bc drown as bcdwoeen onc comtry tnd cnother, but the
figwros suggest that agriculturc is thc most productivc in Barbados
end thc loost productive in PTrinid.d, Antigue and 8t. Kitte,

9. T figurcs ir Teble 1 show that total imports of goods into tho
GARTPM rogion havc been at the lcvel 2MP 300 = 400 milliomy fece. -
roughly 308 ~ 407 of total imporise e most important catcgorics
apct

Cererls M 98 milliom
Dairy products W8 58 million
Moat WS 40 million
Pruit and vcg-tablcs BiS 32 million
Fish g 26 million
Animal focds 5 10 milliom
"~ gats and oil sccds WS 13 milliom

Sugar and sugar sonfcotionary Wt 6 milliom

Whilst thosc figurce (vhioh includs & erall clomont of intrasrogional
trade) give some idoa of the mgnitude of tho soope for {mport=
substitution, thecy arc not ncocssarily an indieation of what the
domand would be if fresh and processod foods of a high standard and

quality were readily aveilable -t rcasonablc priccs, Howcver, thoro




is cnough cvidinc: to suggost that there is tremondous soope for
inorcasing local production of both frush and vroocsscd food in the
'381@.

9B, Domcstic consumcrs would thcn be able to afford and cnjoy an
adcquatc and varied supply of frosh food, 28 well as a verioty of local
foods proc.escd within the rcgion to thc some standards of quality as
shosc of the importud foous to which they arc now accustomed,

93« There nro at lcast one hundr.d monuficturing cnterpriscs cstablishod
in thce food=proocesing industry in thc CARIFTA rcgion. They manufacturc
quite & widc ranpc of proocssod foods, Most of the cxisting ploats

are located in Jamaion and Trinidnd and Tobago, Typically those monu-
faoturing wits arc of a srallescnlc and protcoted by import tariffs or
oontrols, They have been designod to satisfy notional demand and not
tho demond of the CARIFPA markct as a wholc,

98 M Mission visitod some of the .xisting cntorpriscs in this
industry in a1l tho CARIFTA mcmbcr cowmtrics, If thcy 111 had onc
problom in common it was that thcy could not procurc suwificicnt and
assurcd supplics of raw mtcricls of satisf..otory quality ond at priecs
whioch will mukc theee industrics vioblc, Even in Jomnien, whore the
foc & -proccssing industry produccs the most divcrsc range of products
and is tcohnologierlly far in advenec of the other CARIFPA countrics,
4 problum was cxactly the same, o

95« This situntion constitutos a scrious handicep to the furthor
dovelopmont of the foodwproocssing industry in thc CARIFTA rogions
Nost of the cxisting onterprisos rcly on numcrous small cultivators
ond middlomen to producc the food thoy requirc for procussing. Govorne
monts have introduccd n v-riity of mcasurcs to promotc a larger, morc
rcliablc and highcr quality of food supplics, but in most cascs thuse
have had only moreinnl rcesults.

96s Tho Mission bolicves ih~t only the introduction of the growing of
somc food for proocssing on - larzc commcrcicl sec~l:, togcthor with

fareroaching rcforms in thc orgmnisation of smllholdcr or pcasant
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cultivation ond food merkcting con provide tii 8COPC or induccmcnt for

ncw food=procussing indust ivs.

97o In somc CARIFTA countrics o start hos been mad. on lurge=ecalc
commcrcinl food production for peiv-tc profite In Trinidad o pilot
gcttlcmont scheme, the Crown Londs Developaent Proj.ct, hns been storted
with support from the World Bank, Here, dciry and pig formcre hove
been scttied s cssicted, but it is gignificont that in cither onso
privetc cnterprise foctori-s providc outlcts for 211 tho production.
Anothcr schome which looks succcssful ie onc sponsorcd by 2 tobacco
company; thc Tobncco Comp-ny is not only taking all the output but is
clso providing tho nc ccpgory ficld scrviec for the growcrs. |

98, Tho Mission found that in most of he countrics visitcd the
approach to the csteblishucnt of food proccssing industrice is rather
worthodox. The government docidos #in prineiplc® %0 build a oitrus
packing plant, or o milk condcnscry, ctoe When quos tiomcd about tho
availebility of suitcile W metorinl supplics, the anewer is cither
that “eurplus® clrcady cxists or thot wee oon grow 1tVe Hhon quostiomcd
sbout the markct for thu products, the reply is {nvaricbly wo cen
oxport®. Pood~proccasing plants conccived in this way oro not only
likcly to wastc c.pitel which could b botter cmploycd in other woys,
but thoir opcration may also hove to o hoovily gubsidiscd. Where
the products arc trodcd vithin the region such subsidics would bo
against the spirit of thc CARIFTA cgreomente

99, If projucts in thc foodeprocussing induetry arc to be dovoloped
on a sound basis in futurc, morc deteiled and realistio plannin; will
be roquircd ond this will hove to tokc nocount of tho cxistonoc of
tho widcr market ercoted by CARIFTA. The Mission belicves this now
approach will affcet the planning of spcoific projuots alroady undor
conuideration at the notionel level in the £ic1d of milk, mcot and
fiski proccssinge

111. POSSIBLE FOOD-PROCESSTIC PROJECTS WHIGH COULD B Eo APLIBHED
A3 REGIONAL DNTEGRATION INDUSTIIES '

100, Thc Mission concentrated its study on thosc branches of the

food industry for which pleamned further dcveloprcat on & rcgional basis
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sccmed desirable from the noints of vicw of improving the domestic
food supply and nsoizting import subetitution,

10, The inport figur.s quotcd in paragraph 5 sug.ists that opportuniti.s
for cstablishing n.w projcets cxist in the rollowing “ronches of the
food proccssing industry. Plour ond ricc milling, d~iry pruiucts,

mcot procossing, fruit .ad ve zetnbles, fisheprocussin @, anim:l foude,
oile ond fats, suger rifining., I mest C.Ciuy further study is noodod
to eustablish in detail the fcasibility of sp.ucific projcets. The
Mission's rccomwndations (pegc ) thercfore include suggcstions for
furthor WIDO assistnnee in clebornting such projocts.

|
108, The order of priority and reong. of projocts to bo developed will 4
depend on thos: studics, somc major industri-l polioy ducisione and the |
- 800pc for ~nd cost of growing thc good raw meteoricls loc:lly. In
partioular, the CARIFTA ocountrics 1111 brvc to dccido whet level of
tariff protcetion cnch bronch of the food- proccosing industry is to
reccive,

Reiry products

103. Imporis of dairy products cost sbout BW$ 00 million. Onc
rooson for the high comt of imports is the failurc to dowc lop ;suaglics
of frcsh milk and as o result hesvy relionce on importcd raw mot.rials,
The milk proccssing factory comtablishcd in Jamaion 30 ycars ngo still
rolice on imports for twomthirde of its raw matcrialy noew plant
cstoblished rceontly in Barbados and Trinidad alco rcly partly on
importcd raw mutcrizls,

104, To support the tourist industry nd providec & better food dict for
tho Ceribbcan pcoplc, supplics of frech milk should be available in all
tho CARIFTA comntricc rathcr thon only in Jameion, as is tho ocasc at
prcasont,

305. Thorc arc two possiblc ~ppronchcs to the further dovelopment of
milk-proocssings Onc mcthod would be to csteblisk o viry large dairy
herd (scvoral thousond c-.ttlc) intcgrated to an up to datc dairy plant
which ozn producc cnough milk to supply all or most of thc CARIFTA
morkct; this wonld allow production of butter, cheuse, firmonted
products, ctc., to bc onrricd out in ~ largc=secele, modcrn and come




mcreciclly vizblo plunte Witk such o plant it ic . aoicr to teilor
production to thi pattern ot local domand and to roduce rclicnee on

importc 1 milk powd.r to . Mininume

106 Th: othcr pescibiliiy iu e cpr.ad this industry over soveral
loentionse  ‘The protuction ou pilk sould bo promoted on 2 nationcl
basic to antisfy the lorge potuntizl demand for frouch pactourized
milk, if o lirgeesc 1. op a.tion proves to b teoinically unsuiteblo
op rojeeted for other reasonds 8mc 1l=scale dedirying would fit in
well vith cxisting soeial patt.rnc end the loenl production of
pastcuriscd milk would hun £it from the notupesl prot otion of high

tronsport cosis in the arche

Meat grggsgsirg;
8. Imports of mcat ond mut products have reach L SWS 40 million.
Opportunitice for un intcprated meateprocoscing inuus try cxist for both
beer and pork producte., Howover, thefe app.ore to bo o danger
in thc o~ac of pork products that thic opportunity will b lostd if
cvery goverament deeidos 1o build its own pork pucking plant, as the
Miscion was told in many of the eowntrics it vicitode

-

M8, Thc pork butchering industry inoludcs production of hamo,
ahowlders, bacon mad loin ohope (hot doge, Loilcd (ornncd) hom,
bolonuy, salamis, smoked producto ‘aud picklcd pork)e  If the smallcr
sowmntri o sttompt to prodwcc the whol. ronge of thesc produots on &
smnll sonlc, thoy will Tind it wncconomic. A l-rgc ncw fectory

han just storted operstion in Prinidad: there ic &lso an cld plant
in Jomcione It might be worth investigeting whother those plunto
could supply cnough trimminge to the other SARIFTA cowntrics to manus
facturc, in o properly deeigncd industrinl operr.tion, such pork-
products uo hot dogte A sunll plant of this type ip now boing sct
wp in Bridgctown, Burbndose

109. As for th dairy iudustry, it would bu adviceblc to mke a
thorourh survey no o bacis for ploaning the furth. r devoelnpment of the
meat-proccosing inductry und deeiding to whot crtent production should
b conticliscd in lorgcescolo ond < Ificient wite. Such a survey
might teke rocount of the speecinl inter.ot of the 1.sgedeveloped

torritoriisy it would otver beofy pouliry and other noat products,

e w 11 as pork procuctce




Animel Foodotulfs
110, Ary fiasibility study of moot proc.csing would be incompl. tc

without o survey of the poei'ion in reard o wiimel Jesage Thowe
arc bagie to any cxpuazion of animnl Lusbandry, Alrcady the imports
of tniral fode have roackedl WIS 18 mi. nnd prices orc mnintuind

at rrtificially high 1 v: 1o by the morcentilc structur. of the firms
whiclk import thern, . '

111, On. cnterprise, vhich ueould produec cnough andmnl [ecedstufis
te matioly the noode of #he asree, would b o uscful addition to the
ceonomy of the CAAIPTA cowitricss Thir plant ciiculd purchasc Lhe
whole row metoric) cortrally (meizo, fich meal, vitomins, -,nzym&'é";
soy> flour, 0il cafp.y ctce) to hav: the poosibility of obtaining ?
offers nt rolovent world pricese At the pome time, it should b %
%

tcohnologically so far wcdvenocd thet all proemixcs and 211 concentratos
could b mode ir the rlant itocelf and not pwoehased, oo ig now the
cagc, from other companicn or the United Stutcs, England or Cinada,
A deteilcd study of ocuch n projeot ie rcoommendcd. '

. Q3 Ls O
122 Importc of vegetable oilo, oil sccds, and fatc alrcady cxeced
BWS 13 millions Thoere iu come local production in Jamsicn and
Trinidod, thc natural choracter of the cxirting industry io roflceted
in the oils und tats egrcement,  The further dovelopment of the
industry could providc adoqustc quantitios of veoctable protein for
-thc production of nnimal fecdstuffe, as well ac cupplying an cxpan
ing ocomsumcr deomand, '

113, The productivi. of cuw vegetiole oils and fats should b

integreted with the supply of raw matorialc = ice.e the wegetable il

industry should collict the row metori~l grown by the omall fapmers

or grow it indcpindently in big industrinl plentationze The cxpande

ing nocds of the CARIMIA countrics for vegctable trts (coconut oil,

cocos, butter, hardencd vegotible fate by hydrogenetion, and a great
. awnber of rofincd veg. table onlad oils) oan west B et it the

industry will cxclusively toks over tiv task of cultivoting or buy-

ing circet its raw w torinl roquircrnentse
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114. The Missicn belicvesn that a viabl proj.ct could b. drawn up which
takcs into account the nccd to strcamline and rcceongtruct the present
industry, thc production of raw matoriale, and thce marketing of both
the fatc and the oil crkene  Here agnin fuether dctailced ctudy is

rccommcndod.,

108 Importc of flowr an. curcvals have reached a lovel of ebout BWS
100 million, There is a flowr mill dn Trinidad and a ricc mill in

Jameioa.

13 Thc framcwork of thc CARINTA agrcement provides an opportunity
for devcloping an intcgratcd progremme for the imj rt of graine for
common storuge wnd the cotablichment of udditiongomom modcrn mills
to preduce flour ond speeind coronlse  Thore are conaidorablo
advantages in terms of yicld and o Pficicney in cctabliching large
sisc production wnits in thic brench of tho foodmproocuring industry.
The prioc of thic s¥aple food appuars to be highur than ncocesary in
the CARIFTA countrico at the prcoent timee

13e At proscnt, industriel proccssing of fruite and vogotablos is
meinly ef citrus fruit for cxporte Tho Misnion conzidors that

thorc is a lepge potential market for processcd fruit end vegotablce
in tho CARIFTA rcgion, as woll ac for ovorseas oxports To realisc
theso pousibilitics it would be advisable to comordinatc tho produce
tion of fruite and vig.tablcc by agrecment among the mombor coun trice.
Purthor studios arv roquircd to idontify speeific projcots in tho
ficld of canning, frozen foods and other forme of rcadyspropercd
fooda,

Eleb Froccosiag

138, Thc imports of fish and fish products into tho CARIFTA rcgiom
has a2lrecdy reoched WIG 30 mis  This includes dry saltefisl.,
Janmiion accounts for uver h 1f the import bill.

Toking the Bastcrn caribhean coutrics of CARIFTA as a unit, the
operations of local tishcrmen arc limited te inshore fishing, for

which the meximum ~naual notential of the fishing grounds is

catimatcd by the FAO Fisherics Development Project at 7,000 tonse
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This is only oncefifth of the pot ntinl ncode of the papulation of
the Eastern Cariblcan roegion,

The cstablishmentoof o properly orpmnicod and adeguntily capie
taliscd offshor. fishing flect is long »verducs  Such an industry
would ncecss@rily be rogionnl, ond could thus b catablishod undcr
eonditions which will (ncurc to .11 mermobe r countrico ~n adequate
supply ond distribution of freuh fich.

Apart from fishing beati, the industry would provide for ite own
usc landing, docking and ropuir bacouy  cold storese faciliticss
and possibly a flc.t of rofrigercted trucks for distribution, I
rnationl markcting orgonicetions were to be suitably rcorpnniscd,
they might in zomc ousce b. onipabli of toking over the distributions

19 The iission discussed this potentind projeet with officinls of
the FAO Fishcrics Dovelopment Projcote On the basias of \:xieting
informetion, the Mission bolicves thot an coteblished and expericnecd
fishcrice group might be intercsted in dcveloping cuch a venturc,
providcd its rcpresontatives could disouss nnd negotintc with onc
singlc dovclopmont rgeney for the wholc rcgions  As o first stcp
more information should b collcoted, 8o that o feasibility study

to attract potcntial invcotors oan b proporcd,
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THE PULP ..uD PAPER LIDUSTRY I THE CARIFTA REGION

Frospects ; ad Posgibilitics for futurc development
Prescent gituation
120. The only monufacturin: wnite in this industry arc pepor and curd-
board converting frctorics mcking paper bags, boxcs and othcr products,
The existiog corrugntod box factorics operatc at low luvel of utiligze-
tion of installed capacity.

Pregept policics

121, 4t present, the import duty conccssions offercd to Pioncor ond
export=oricnted industrics discouregc use of local packaging matcriels
in meny of thc CARIFTA countrics. Other paper products arc imported
at international priocs. Import dutics are listed in the detailed
roport on this industry,

Demand
122, The main products imported arc newsprint, kraft wrapping pepor,
writing papcrs, kreft end liner board and corrugatod board.

Jeoihnology |
123, In this industry <conomies of largc-scalc production arc very
significant. Under conditions ruling in latin Amcrice costs me.y
halvc as production increascs from 50 tons/day to 300 tons/day. Thc

manufacturc of most products is best carricd out in intcgrated plants
which manufecturc pulp,

124. Thc most promising projcot in the fersccable futurc appcore %o
be ono to menulr.ctur. corrugcatcd cardbonrd. This could usc local
wasto papcr a8 woll ac imported pulps,  inixnd for packoging of
bananas is expcoted to inercasc to 13,000 tons Ly 1975: peackaging
noods for other prolucte roquirc detailcd study.

123, In both Dclime end Onyona, the PAO is investigating the suite-
bility of loonl timber ruscurcee of pulp nd peper production; an
~conomic=sisc plant would hovc to b cxportsoricnted end dotailed
mirkot and tochnical studi s would be requircd.  The usc of bagasso

88 o rw meterial to moke certnin prades of paper hes boon invostiga ted
by WIDO in tic Ceribbion ~nd oth.r parts of the worlde The noxt

8t.p in CaRI™T. would be to javeaticte the loc 1 dumand up to 1975

for writing poper,
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126, The chimical induztry io «,’.Lf‘i;x. 2 to include bLunie choric:ls,
petrochenicals, fertilisers, ac well = fi  chomicaly, pharmecouticals,

suap, cosnctics and tcil teeies, Impurts stetictice aveilable at
preacint do not classifly ehomicel impoerts in sulficicnt detail to meke a
detailced stuwwy of Jdemand within the 0 «IF? rozione Thoere ig 2lcc

1itilc informetion avoil:Wie on local osroduction i tiwa products,

1276 . 2noueh cotimate sugocote ihat consumptiom of theso products is
rouchly US$ 25 per carite 1. Trinidaa anl! Tova ¢, © livel eompepaule
vwith the avoeray. obsorved in Lavin aacrica in 1907 1o Guyaaa it ic
about US4 20 pur capiia, in _orbedos USy 10 per capita and in Joumaica
around W% 17 per capita,

]
BB Bl -l B BB S LB 5B LD * oo

CARIFT. WCIGH

120. 5t pruscat the dciens for basic choriczls is at 2 low lovel

EXIBTING !0 NUF\CTURLIC WITS Ti T2 GIBIIC L TooUSTay Bt b

boeoausc the CLRAIPT rarket in snell and boecuoe indugirial doevelopment

hat so far bLoon lindtcd chicily to conswir goods of which unly ditirve

gonts, paints, cosmctics, pheo nccuticnls ‘nd cleening producte requirc
bagic chemicals i any volume,  The most important manufactwring ,
ustablislents, tlorc,ore, produce potroehumic,ls andt fortilioors |
chicfly for tuc oxport meskct,

129, Jomedice has mode a start on the production oi som. basic chunis eleu
Thore is a substai.tial domand i1or coustic sode for ws. in c¢he alunina
smclting process, rnd the {.r.sibility of <steblishin: a large plant is
cxamined in the doteiled report on thin inductry,. Sone lumine
sulphatc is prouduccd, and production is likcly te increase vhen cone
struction o7 & nuw sulphuris acid plant in -~ aaploted, Oth: rwis.e produe

ction consiste clicfly soup, doterints, neinto ae pharpaccudiesnlas.
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130, Triaidad oxtoct d o pctrocks wicetls and fortiliecrs worth USE 40 mil,
ia 1960 Moo oxistin, poirec s ndenl o coardex en o ocoduee . aronatic
by rocarbons (. zenc, tolu i, rloios), propyluii ctrewcres (nonencs,
dodcones, “ieiso  utyloeos); sapttores (ovel hexr ), acptionic acids,

nornzl paracfine (’310' ~le) fooonin, urea, wolondie culpacie fad eulphure

131, Prcductici. for tiw lucnl e ot ia Priside) o aclcts of deicr-
geate, voapr, paints, cunowndin s ~oatictdos rart of the phasmeccutical

ond cousne tic producte consuncd loerlly arc inported o1 preoont,

132, In Guyune peints, soa) ~na Octersente are onufrctuced on a snall
sonl., rupplyin~ out Ik 1f the leenl doonnds Phormiccutioal products
are importcd, In Jarbeiize loc.l chicmicel nliuate include soap produce
ticn ol o omall slye rine ecocovery oaeration; a lindtcd range of

phornaccuiicel products are procoonod and packed localli,

— S . =AY M 1 Y o DEVICLG Ol 1o 4L
POLICIES RE' LD TG F CILLT T JURT . DAVELUPTESL O g
CIENIC L LivuoTaY Iy Caalvl: REGICH
- -y E AR 2 R A 2 A S A - -0 o

133¢ The nlante cotobli-hed 8o far bove been worcé o the loeal
markote  Duppite its onell iz, wre wxist not oaly scveral firms
within the CoAIPD. eroa mmanfrcturing the same or einiler products,
hat 10 some eases coverne gixllerize plonts cist in once porticuler
country, ~1though thic rosuits in compotition hetwien {irms, it has
the disadveatag. thet the se-lc of sroductis of cach firm i vury asncll
ond uswlly well bolow 0o nindma lowvel desiravle for an ccononie

siged operttiviie

13. In uplicoti-n of production faciliiies within the G qIPTh erce
and the hash level oFf torifl protocticn Jhich this coquires erc 40 b
evoided i fature, thore will have 1o U some deliburatc agroonent at
the repionil 1ov.]l for the arogrosaming of the nonufecture of choemieal
products, It will o casicr to resch sueh - agrceront ot thie stugo
rathcr thin at a lator sia3c, vhen proessurce from the nueh larger
wmber of wenufacturcrs thion irvolved would make it politically and

instituticnally icio diificult,
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135 The demenq ™op cangtic rodn L0 the aluming aw lting Treiliticr
ia Juycne oo woll ac Juc e ~ad dhi omo 1l domanc i oo rooepbor cowmitries
pugeeste that thic Loduntr, could "o cotebliehed ee no i ienal Tadeseation

inwustrye T provide i Lecntind ran naterded (o0 07 in adustry -
salt ~nd othcr mnee prodnets, the sooductic of galer zrlt Jrom soa-

water should bo congid pod.

136, e produciica of sul~Yuric oid conl’ 2luo b cowmidorcd &
degionel Dite wotien i dwiry,

137, Chlorinc ir pooluec? - o hyenro et o0 caustic <ods production,
It vey bo worti. investiting: the poseidility of weiay i to produce
vinyl chlorile moraior.  The olher wodn obooie 1 oligpecicat would be

thylene, and thic oi it ovecoiw 11y we supplic 1 Uy o Y enl slant which
cracks nzpthe to produc. . tiylese, propyline and butad o, liowewver,
this industry would be an cxnoct orlonted industry ns lienl demond
would be srell uvon if the uenomer wore convertod inte PVC for the

plastic industry,

130. Mure vould appenr to Do serpe Jor Jopilar proscosing of som
of ta¢ inicrrcdiate ooir chomicnl jroducta procducct i Trinided :nd
Tobago at prescat. Petrochonic 1o of wmel Licher volwe aigsbht v wopus

footured i: suitebl. cxpat merk_ te can bo “owud,

19, It would he worth roeinvestioting the o6 or furfural
produced from ba;;aas‘..l e feasibility 1 produciion wes cxauin.d
hy a WID0 cxpurt in 1907 cad nicae Jen prices lave rioun coneidorably
in world markcte,

340. The import ripguwrct szgcsts that it would Lo worth making o
dotailcd study of thic dimnd on’ mrasent sourecs oi cupaly for the
followin: produet oo tcoerica,

1, Py riagouticel pvoper.ticn
24 Bocp, cosmeticn wad todletiricg
3. Reeticidaa.

S - - 1o SO - i - - e

1 WIDO hns been rogrunted by the vereent of Niacsd pnd T, b,
mke nuch a study,
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Such an ascessmont woull conaicer () vhother there were opportunitics
for csteblishing now local menufacturing faciliticc, and (b) i this

wae 10t noscible, whother tiure werce cconomios to Lo realiscd by
inporting ccrtain widcely uscl items in bulk for ropocking and subsoquent

re- distribution within the CARIIT. arca.




IV. THE 3COPE FOR
TERRITORIES

141e The hords of Governmor t. in the S.20F™ cownirier - we agrecd to

&lve special attuntion to the procpoets for furtinr inductrirlisation
in thouc tcrritorics delir.d nr Yoy, dovolopod?s  Phis chapter cone
siders the scopr for promoting th. ustablich nt of non *ior-.l=.~vlo
industrial projy ete in thooo ~ountricc, e zeope Tor largo=scal.
new induetrinl projdcic ir 5o rtain branches of indne try Wo s considered
in ChaptrIIZ of that i port. The policy masuccr rojuired to

promote the cotablichmort ol some of whene loee senler. tond

projuectn in the lore dov Yloo0d turritorice are concidoecd in Chepter Vo

IACERSACNNIEG = e Sed peAority
142¢ Although thi:  tirciturioy brv nlccody cotablichod some omell
industrice meinly of the agocubly type, the mission hao found that
in most ocusue the basic inrragtructur. e clictricity upply, water,
roads, port facilitica, «tc. = ncoucsary tor the orcation of a signie
ficant industrini moctor docs not oxiote Tho¢ doficioneics arc o
scriows dirinc.ntive to the cotablichmnt of new industricce  More
goncrous fioerl inocntiv.s connost componsat. Tor thog. diocadvantagupoe
Until an adcquat. infrastPuctur. ie dowe lupud, industricl projeets
in theae wreiterics will of ncccarity be eonflincd 1o the simpler
typcs of industri~l activity.

H3e Whct typee of “edlon cccle induetery cu thuae torritorics
vxpeot to develor ¥ Morc cdeguete import tradc rtaticties for these
torritorice are noodod to identify their own merkct r\,quiaea;a'ta for
spcoific commoditicrs  Howovery the Mission oen indicate o poncral
stratogy for developing the industricl scetor in the omollor tope
ritorica, This vould includc:

As Crcation of industeicn to satisfy the domend zcncrated by

othor scetore of the ccuwumy, (Lecs towrism, courtruction,
agriculturr.;);




[ _J “ -
B, Croating new indugtrics bascd . local resources:

Ce Crention of nouw industrics to roticfy the locol demand

for concwner goods.

D. Crcaticn of cncillary small sc 1o industrice to supply partc or
componciite to induntrics ostiblished in the lorgoer torritoricc,

- Iowisn
1444 Approximetcly 10,000 ndditionnl hotcl room: . or touriot cccome
modntion arc oZpceted to be conmtructed in the ncoar futurc, Most

of the furnishings could be produscd locolly, dcwand for stondardiscd
typc furniturc for hom.c and ofrlieccs in also inercaiinge The main
rcquircment at this time iz for oxport donign, markcting guidanec

and 8 training progremmc Luctitutcd to develop the akills of loeal
oraftemcn, With this hclp o loonl furniturc industry could be
devcloped,

145, T™c h ndioraft industry could bc developad parallcl to the
cxpaneion of tourisme, This it o labowr intonsive industry require
ing & minimum of cquipmint, and hcnoc idcally suitcd to the losn
developed and smallor ialaudse Houwowver, it too nocds auidanec and
cnecouragement, It cuffors irom lack of adequantc fincncing suppors
at prescnt and & special institution to asesist the amell cntecproncurs
and artisans nccds to bo cetnblioshcds Morc treining ond formation
of loc:.l dosigners is also nocdod o widen the ¢ onge of productl,

146e¢ Ocrtein othcr amll plants ocoudd W crnoowraged fu & reeult of
the cxpanaion of the hotcl industry such ar minufcoturce of houschold
fumichings (matrcesce, cto.)  Also & numbcr of profitablc scrviee
aotivitica could be initintid to enter to the touwriet n.cde suoh as
yocht ropairinge

SengSpuction
147 The construction industry ic o flowrishing onc in all CARIFTA
countri se Bomc amnll venl. industrice oan b cetnblished to
providi cortain materi-le ouch as door frames, windowe ond othep
profobricatcd items, to st~ndard dimansionse In fact if this noxt
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stcp is not tekcn soon in some of thes. islinds, the housing con=

struction progremmc will not procced as rupidly as is hopcd,
Agriculturc

148+ Therc moy ba scope for manufzcturing & ronge of simple agricultural

imploments. The main tool of cultivation ic still the machetc,

There is also scope for duvelopine the scrvicesn roguired by the .

agricultural scetor.  These scrvioes could be linked with nutomotive
rcpairs and hardwarc supplice,

149, In Dominica, thcre is rcmarkablc cpportunity for thc initintion
of an intogratcd lumbcr industry bascd muinly on Gommicr (704 of
total timbcr supplics. The aveilability of abundant supplics of
lumbcr m-kce boat building a promising industry in this rcgion, .
Here a detailcd study would be desirnble,

150¢ Traditionally, thc islands hnve bocn oxporters of raw materials
whioh arc proocascd abroad, and importcrs of thc proccsecd products
A prix cxamplc is suger and sugar confcotionory, The scop. for
loonl production is worth invcstigating. In this catcgory too,
would fall the whol. rangc of ancillary industrice bascd on cdible
oils,

NG LD o TH 30 B 31H QOL 1 QO LD . i L] * ‘ i

151, kearing in mind transport costs in the arca and othor dif-
forcntials swoh us wage lcvels, there is scope for catabliching
morc small and mcdium scrl. industrice to satisfy local conoumcrs’
domand, In the olothing industry, for cxamplc, thorc is nccd for
standardising clothing likc sehool wniforms in cvery island,

1582, It would bc worth invistigeting the posoibility of catablishing
& 4yro rcoapping plant on somc islends, Congidcpation could also
bc given to soft drink plants whioh by their nnturc ~r. small wnits
givon naturel protcotion hy high transport costs,

153, In Dominioa, therc is & bakcry cquipped with a largc Baker
Parkine machinc for biscuit productions Through lrok of orpitnl
and cxportisc, thc bokery is working at very low .ffici noy. Giveon

somc teohniocl essistance, the bakcry could satisfy o lorge propore
tion of thc loecal d.mand in th. Enstcrn Caribbcnn,  If rocuected, TNIDO
oould recruit a short=turm - dvioer,
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154¢ Evcn if rogionel integration industri.e arc (stablished to
produce cutten @ nd synthotic fabrics on & lurge sculy, there will
5till bo room for ancillery cmall and modium seale textile industrica
guch ns knitting, warp knitting, tow.lem:kin. ond apicinlity weavings

These industrics could usc loeel supplics of spun cotton yarne

155, Sm:ll plants tc pastcurise {r.ch milk could b. considered in
211 the lossedovoloped toeritorice;  thio must be donc simultancously
with development of the locsl supply of frech milk and the promotion
of a markct for th. products It would be desircble to usc eny
scoaonl surpluc. s to menufncture white chocse and yoghourt for local
consumption, and t¢ discowrage imports of presorved milk e conficnaod,

cvaporatcd or powderad.

1564 8Small plents for the menufrcturing of pork products from trime
minze could b .etablish d in scveral isloudse  The trimmings could
b. cupplicd by th ¢xisting tue frctoricn in Jamaicn and Trinid-4d,
and thcse matorinls supplorcnted by local pig productions  Onu such
plant is now being sct up in DBridgctown, Berbodoe, There efrc
other cpportunitice in the food proccssing industry. The Eastoern
Garibbcan rosion imports o voricty of onnned fruits and ncotars whieh
could be repleocd ot lonst in pert by juiocce and fruit cogments
produc.d loc~1llys There i alriady in cvery island some knowlcdge
howover rulimentary, of proprring such products nnd bottling thime

157 The more advonecd lovel of industri 1 development in the lnpger
torritorics could bo uscd to advontage to promotu the cetablishment
of amnllepenl. industri o in the loss doveloped torritoricss A

casv in pouint is the aescrbly of automobiles in Trinideds At
prcecnt the parts orc noarly all importcd roedy msscmblcde Simplc
componcnts which could b manufacturcd in the smeller ial:md&
tnclwdc cxhaust mufflors, teil pipuc, oir clcancra, oil filters,
spring U belte, rpring shackle pinsy spring elips, apring bushces Gt0s,
and this might «von bo extended to ke in some of Sh clcetrionl
compunents, inctrumonts ond lighting unite.  Theoo induwetrics would
net only € d compon nte to the mejor ascombly plent, but also

gupply the roplieom ot ek t.




g, ggnogal conc;usions

158, The succcasful cetablishment of the industrics mntioncd above
and OMKP §.00 XL e 4T WPt r L ivey (o Gt fae c e
such ag optimum siz- of plant, coeting, locntion cte,

159, In ordcr to promotc mor. rapid dovclopment of amall and mcdium
scalc industricp in th. lcosediveloped territorice, the ltission

rcoommcnds:

(=) that those torritories sk secistance in lusigning
appropricte infrastruction facilitice; finoncirl assistonce
may bc available from the Caribiirn Dovelopment Bank,

(v) that the territorice consider the noca for onc or more
cxpurt advisers on smillesc 1o industry dovclopmonty
such edviscre could be rceruitcd by WNIDOy :nd included in the
group cof intern tiennl cxvurte ottt oclied to the proposed
CARIFTA Inductriul levelopuent wcrtre,




v. PQLICTs AD 1 AU Retulicen 00 INPLEMGNT A PROGRANNL OF

U LONT NDUSTRIALLGATION LN Tile CARLFTA COUJITRIES

160, The implemcntition of w »rojramac of regionel industrialisation
will requirc some rethinkines off the policies formulated at the national
level to promote, rmuide tnd soatrol industricl development to place
them in a rogional coutext.  The chopter deale first with the set of
policies required to luwi.. o regeonicl progroume of industriclisation,
The machincry requircd to implement tnese poliocy measurcs is discussed

in the next chaptor °f the report,

1, i ¢ i sougsed 1

(n) Tapdff and trede policics
1A1e The basic policy loment of the CARIFTA Agrecment is that the

member countriuc will remove trade barricrs (turiffs and quantitative

restrictions) among thoemeclves, but keep their own tariff levels and

quantitative roestrictione sgeinst countrics outeide the Area.

162, A number of provisions wery included to ensure fair trade practices
under the Agreement.  Government wubsidies to, or direct tax concessions
on, cxports to othor CARIFTA countries are not permitted; the granting
of drawback on import dutics paid on imported goods included in

finishud goods subs.quently cxported to ancther CARIFTA country is
prohibited,

1634 The text of the Agreenment gives the governing body of CARIFTA tae
power to make recommonditionc on the harmonization of fiscal incentives,
In Reoolution 11 adopted by the Fourth Heads of Government Conference on
Rugional Integration, the CaRIPTA Governments askod the ECLA Secrotariat
to undertake o study on the harmonisation of incentives, In the
moantime, Article 23(1) of tlic JAgrecoment prohibits any membor country
from introduciny more gencrous incentives thnn the most generous

already obtuining in any one of the member countrics,

(v)  lagentdve 2olicics
164, The Hiasion exumined the incentive policies of member countriesg
a comparative analysis ic attached as Annex A to the reporte. The

y’ This study was under way in CLa office for the Caribbean at the

time of writing this roport,
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analysis shows that there is a widc disparity in the type ard
generosity of incentivus offered to investors by the member countrics
of CARIFTA. Tho Mission belicves that somc hormonisation of these
incentives is cssential, and that their future application should
take account of all thc policy moasures which affect the commurcial
profitability of a new onterprise, i.e. tariff protection, subsidised
financing, subsidised land and factory buildings and labour training
grents as well as tax incentives und import duty concessions., The
legitimate noods of the lass doveloped territories to ostablish new
industries should be taken into account. In this connection, the
femoval of certain disincentives (esgs lack of adequate infrastructurc)
] io qually important. In addition to more gonerous incentives,
4oy monsures (0sgs licensing of new industrial projocts) may
%0 ensue this policy objective is realised,

st Ben Tosatios of meh
ﬁtﬁaeﬁmnhaﬂﬂid tam tw.

%ﬁ'shmm«ﬂw oatirem;loml markot torﬂwiroecmde
operation have been called "Regions = gy ~
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type of industrizal project is to be e¢stablished in the CARIFTA
region, new policy decisions on the p.rt of the CARIFTA Governments
will be required, In particular the term "Regional Integration®
industry will have to be more carefully defined and rules governing
their establishment crcatoed,

168¢ The sponsors of meny if not all auch projects oczn be expected
"to ask for (a) some assurance that other produccrs of the product
within the area will not be granted favourable treatment for a
certain minimum period of yoars, and (b) that they will be granted
effective protection from foreign competition in all the CARIFTA
member countrics, Thercfore ncw mensures on liccusing industria)
projects and the unificotion of external suriffs on products
produccod by these industrics will be required,

even haaaﬁt from the iaeea%ivss affeﬁé E@ a éii‘fmt
within the CARIFTA area,
Hﬁt The Nission magains that tﬁ?

. f on licensing m,iﬁm
 mamt kﬁiwltmmuimaﬁk |

e have to work out in the near future,

not emclude ihe umiag of a nam fﬁr a m whiol is already
mgiaaaﬁgn lealeigthecmraﬂﬂa' it comld iaslah
existing natiomal glantc wvhich have sufﬁeiaat excuss capacity to
supply the market in other CARIFTA countries; it ocvuld also inolude
cxisting plants who wish to expand their capocity to supply the
market in other CARIFTL countrics,




171¢ The Nission therefore recommcnds that the CARIFTA Secretariat

(a) moke o detailed survcy of all major cxisting industriel ostablish-
lnntl, and (b) recommend to the Council of Ministers criteria on waich
industrice or industrial products oan be classified as R«giona.l
Integretion industries, If requested UNIDO could reoruit an Industrial
Policy Mdviscr to assist the Seoretariat in this work and the sube
sequent dosign and implementation of an uppropriate rogional licensing
yaten,

‘ emmah b &m msm »

¥V nmﬁmsemwamtsﬁn deting intustries, 1%
wwmﬁushmammWaﬁm for
Mammwbe;mmummmwmm
Af the difference in tho tutal cost of pruduction and distribution
%o the wvhole CIRIFMA market is no more than, say, 10§ higher Shan
it wald be in another locatinn closer to one of the major popu-
lation centres,
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that the CARIFTA Council establish a pormancnt committec of senior
Government officials tc estublish the initial level and_keep under
Sontinuons reviuw over the yoars the CARIFTA common external tariffs
granted to Regional Integrotion industries and other industries. To
facilitate the committce's work, the CARIFTA Scoretariat should (a)
make 2 review of thc cxisting turiff structure of vach member state,
(v) enoourage each mowber state to adapt their customs laws $o the
same tariff nomenclature, and (c) suggest criteriay on whioh the
wniform level of externcl tariff for industrial projeots, component
sorts and raw autorials oan be estoblished, If roquosted UNIDO could
recruit a eecond Industrial Policy Adviser tc assist the CARIFTA
Secretariat with this work, tho subsequeat design of an appropriate
vegional tariff strwoturc, nad the continuing roview whioh i$ require

(o) Zndusteial.Shasasios

reduses the necd for some additional iastitution:
financing new industrial enterpriacs and the
isation of exinting plants,

1764 The oxisting institutions have been maial

“She pioncor or larger intustsics, The m

have derived very limited bonefit from $h 5%
additional machinery sherefore nceds $0 be oreated
%o the special needs of very small entreprensu

oto, who do not have access tc the commore ] m m e’ﬁw y

3/ e oriteria usol and the level of $ariff jrotection granted will
determine the officioncy of new industrial units established in
the CARIFTA rogion and the range of industries which can be
establishod., If, for example, industry requires tariff protection
of 50%, tho cost of the locally mede products will be wp to 508
higher than the cost of imports and the standard of living of
consumors u8 well as the possibility of exporting items using
locally=m:de matericls will suffer acoordingly.
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institutions. These facilities could be ustablished either in the
headquarters of the central monetery authoritios Or a8 a guction of
the uxisting agricultur..} credit banks,

(£) Cempany Low

177 To provide an oppurtunity for wider vwnership of industri;al
enterprisos, the laws roelating to the registration and operution of
companies should be revised and brought up to date and made uniform
throughout the arva, The new lawe should stipulate that o minimum
Proportion of the oapital must bo owned by nationals of CARIFTA
countries, lecving the Governmonte frec to insiet on 2 higher
Proportion on a case by case basis whon new venturcs are established
in oosaperation with foreign invostors, New regional intogruted i
Andustrics o e formod us public oom unde? the law of the
in which they are ostablished haros showld be offerd for
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ive That forcign investors give local investors the opportunity

t acquire capital stock.

ve That the enterprise is frec and encournged to sell CARIFTA

sroducts in cxport markets.

179¢ In order to onsure maxirum uscfulness, the encouragement of
foroign capital should be undertoken within the framework of a
slearly formulated policy whicht (a) tukes uscount of the capacity
of +he nationnl voonumy to absord foreign investnment: and (b) the
need to mobilize foreign resources to supploment domestic financial
resources, The study on forvign investment now boing conduoted by
the University of tho West Indice may usefully oxeminc these cone
siderations in order to assist CARIFTA countrive in formulating aa
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INSTITUTJONLL FRAMBWORK RLQUIRLD TO IMPLEMENT

A FROGRAISE OF 1;:DUs ON_IN
CABIJTA €O

101, At this early stage, the iustitutional framswork to support the
regional economic co-operotion Letween C/RII'TA countries is still being
evolved. The llinsion therefore considered whet type of regional smchinery
would be needed to implement the industrial projects and policies which 44
has recommended in earlier chapters.

m,mmmamuuha; omote ishment ¢ :
eriented industriet to provide more mmt m the arecty under amlsm
labour foroes. There is o need (a) to idontify more new products with

sownd export prospects and (b) o help provide interested ocnterprises with'
International Exper®® could help the Centre fulfill these functions.
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166, Another function could oe to promote intra=regionzl trade in industrial
products. At precent such trade accounte for less than 6% of the total
trade of CARIFTA countries bocause of (n) local manufacturers' ignorance of
sales possibilitioe in other CALIPTA countries, (b) inadequete protection
from foreign competition in some cowntries, (c) longwest:-blished trcde links
with suppliors outside CARIFTA reinforced by heavy local advertising by fore
eign firms, (d4) inedequatc intraeregionel troncport und commmications
feoilities, The CAUIFTA agreoment has estobliched conditione in which intre-
regional trade cun develop, dut a central informstion and promotion service
48 reguired to sue that tradc develops further., In addition the design amd
qua) Sﬁ' of products monufactured in one CARIFTA country needs %0 bo adopied
' r‘% the tostes of ocnsumerc in eﬁm oountries. Intermutionel cxperts oeuld
- help the Centre fﬁfﬁi these fwaoti :

'ﬁa ﬁmt&gs of ﬁeﬁ

the use of foreign technioe] “kniowehow” |

tc advise the leun=developed territorics on She developmant
an approprinte infrastructurc, industricl arcas ard indue
es’ﬁtes;

to provide nesistance to the lens developed territories om the
establichmont and monagement of small industries.

L2
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h) to identify industricr with sound axport m-rket prospocts,
promoto their establishment, and acdviee on «Xport marketing;

1) to provide o contrcl inform tion ond trnde promotion gervice
to increase intra-rogioncl trade within CAR IFTA,

188, T™he Nission found thct there were a nurber of opinions on 2 suitable

looation for swch n Centro, Some felt it should co~operate closcly with

the propomed Onribtbecn Dovelopment Bank, others felt ite work might be move
atam L [ mt of the CARIPTA ﬁecﬂtaﬁat, another viow woe thet

,,,,, .90 dm fnhn.” sals
o8, mum fw ia%mﬁml merta;

ovos thet o moiplm project could uncfully be estabe

h tmig rnd test the industrinl procecsing of a range of loonlly
rom griowlturcl orops (n) to produce provessed nnd propored foodn for
loonl consumption wd export mrkets, cnd (b) to produce essonticl oils

(14me oil, lemon eil, pimento oil, etus) for loorl and cxport mrkets, The
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morketobility of the products would alse bo carefully cxemined, Kingston,
8t. Vincent is considered to be n suitable locction for such o projoct.

192+ If the idex is noocptod in principle, UNIDO wemld bc willing to sond
an exploratory mission to identify the renge of agricultural crops to Ve
considercd, to est-blish desailed termm of referonce for the project, and
detersine tho forn of nasistamce which WWIDU could provide, PAO would be

invited to Join this explorctory mission,
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), PROCRAHIE OF ..CTION 70 FOLLO:-UP THIS

mmwm- L8 LIl SSSIAMNCE

1960 purpo:c of thie clapter is o drew attenticn to  th. recommcnda—
tions mede in the roport which require dceisicns by the C.RIPY: Coverne
mcnte and Cowncil of ljuisturs for followeup action, and where relovent
repoat the suggcotions wrdc for furthor WIDO assistenco,

wmoled, tallem mnen could consiet of (a) aaahnshing a smell
,wttce of efﬂeiah %o guidc its formation, and (b) requceting NIDG

o oonsidored whether a semm inntitution vae justified
19 & Of ﬁ'a; infmtian und }:rmaaﬁam service aimed at mﬁg
sgional mﬁu ia mnmm vods .

mﬂen congidor threo tuxtilce projocts:
i An integratcd cotton toxtile mill

4. in intcgroted toxtile mill weing man-oede fibros
iil. 2 moderatc~eised mill to producc cotton yarn
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202¢ The first two projects have been studicd in sufficicnt dctail for
the Governmente to discuss their poosible implemcntaticr with potuntisl
investors (both donontic ond forcign)e If requested, farthor assise
tence from WIDO could teke the form of:
(a) Providing a consultant firm to make a dcteiled study of the
deoand for these types of tuxtilc febrics,.
(v) tseict loccl iatcrost and/or Gowcrnmente in locating suitable
foreirn investors and sourccs oi fineneing to cotablish the
, e projects. .
{e) !;aviésa:e e toxtile industry cxport (porhups ettached to the
JRIFTA Industricl duvclopment Contre) to ovalumtc speeific
proposcls rnd supervisce the initia) stegos of csteblishing
thesce two foxtilc projeote, ad oticr projucts, :
i. aaﬁw&.;e&tu iaicrxhgc. mizsﬂiiasfa
% o fossibility of cowblishing (a)s ,

form of &%&M :eaemmy stulics before. mﬁm mm& can he
iﬁmﬁﬁeﬂ and their mpimmmtim promotcd, I roquostod, Wilno
“aseistencc in the cleboration and subsogquent implosentetion of thoeso
projots could trke the {orm of:
{a) Preporing morc deteiled studive of spceific projocts for
cach of theou six “renches of the foodeproocssing industry,




(b) On the boeis of the findings .0 thcse studics, ac:ist loenl

interosts and/or Goverknts in 1- seating suitable forcign

iavestors ond sources of fincnec for sem. of tho projocts,

(¢) 4n oxpert in focd-proccseing industrics to cvilumtc spucilic
invcstment proposals and provide furticr advieo wuring the
initial stagcs of ostablishing: these projucts,

Ve ™e Hiseicn also druw aticution tc the opportunity for lcvcloping

& fipbepeocossing industry to supply the CLRIFT. rogionsl merkct and

possibly cxport merkets as woll, If roquested, G'IDO ascistance in

tho elchoration end subscquent implemcntation of this regional wajcéi

wght tckc the fornm of:

(l) an oxpurt m the fms-pmming indwtry to mke a dotailed
e tﬂﬂa of the possibility of cetnblishing 2 rogional fish

i;: thg neer. fﬁm 40 mlas % mﬁse% WPV

» domand within C.RIPTS .

. 4 eu% tme BUrVCYs,

zse,. A f!.ml éaciss.:m ua feum aetica mt b be.scd on ¢ reading
of the doteiled reports In advinco of rcgding this, 1t would cppoer
worth whilc in the ncer futurc,

(a) to invostigatc in dotail the foasibility of a lorge
caustic soda plaut;
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(b) < x-minc the poosibility of .oteblishins a soler salt
producing indusiry t. supply this projct and othcr local

mrrket rocuiremenia for salt:
(c) to dccign the propos.d sulphuric acid plant in Jamasica with
the regional merket in miad;

(d) to mekc markct siudius to sce vhother f\a'fvail n.aufacturcd
from bagass. c.n b. scle in cxport marketo; .

(c) %o asscse progent and futurc demend in O RIPE and pecacnt
sowrccs of supply for
(1) pharmeccutical proparations
(1i) soap, commctics and toiletrics |
{441) posticides

211, UNIDO has boen foquected Ly Yrinided
by Jamrica to provide a chemica
other jtums oould be made or ihe




innex A

*) Rrecinvestngnt Stage:

Berbudos, Ouyena, Jamaica and Trinid~¢ :nd Tobego each have an
Industrial Levelopment Cornor: tion, which ie o semierov-ramental body,
oo il et rdd ) local ond foreign investo.s in identifying
ivectment opportunities tc the extent of oifering considered opinjons
on suitable industries,

, rentiveny tﬁ'ﬁi&&i}; '
types of incustris) emterprises. The emaller entrep

oe with ﬁeﬂam investment mmta&ﬁiﬂ is now &si ies
I8 8ote of the twelve countries {s there a body vhich ie m

D 8q. £t. of & Multi=User building at a ntraight rental of about
UE 35¢ per sq. ft. per annum, or separate f.ctorier of a minimunm of
10,000 sq, ft, can Le provided by the 1,D.C. on a let.se /purchace
arrangement. The cost of the building is amortised over 15 yeurs
by an annusl rentul of 1/15 of coct.




ALEX p. @

In Jumalcz, th o r.onty chergod for the facterier t¢im at recovering
their cost over a voraw of Len yeere;  this imvolves « emall subsidi:ry
gince the l:na is gold <t cout, - 7™ice :hich is not telow th:o currcnt

market prices £11 cirvicus, including water 88noier, re provided

at nornal ratos,

Jrinidad and Tobugo ic liberally proviucd with industrial parks

«8 opposed to imcustricl eetitce in the generally accepted definitioms
of thete termg, Thore ore some 40% acres doveloped or in the coursc

oi Gevelopment, :nd a reserve of 417 acoee. Lo special sise restriction

is placcd on the cite tc be cecunied Ly an eﬁtﬁgsﬁ, Hovever, under
tho Corporation's roaulations 4@;{ of the “m:ah}.a Eﬁ ot :
by covered by hﬁiﬁi@‘ anc @% i

per sds fﬁ y&t year, ‘*%a: &é
rates must Lo nog

is an importiant comstruint on the iﬂéﬁ%f ‘wmﬁﬂ of ‘@&
momber countries. The ciforte of the governments to miﬁ: m
in the field of training for industrial ckills are etill limditeds
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l In Barbados, fin ncial sesietonce in inenlant training is Tiven
uncer ¢ troinin, echeme uhich offixe = grert ran:ing be tween 4 ona 3
of the wageu paid during tue {irst year for o training pcriod not
excecuing tvelve weeke for cach employee,

In Jamaica, the Industrial ievelopment Corporation has provided
training programmes for middle management and sscieted firme in
specific cases, ZAlthough the value of providing finuncial assistance
to firme to help them with training lebowr is recognised, the
contribution hem so far been very mli (&%;@ in 1956/1957 and
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d) A4ssistonce vith longzement:

The policy of ©ll the povernnmunis in this arec, on cmployment
of forecign ncreonncl in technicel ~nd mon: ~enent positions, aime
at crcetine e favow:kle climete for forcign investment, In
principle, the govornr.:ts' policy is for companics to train local
personnel to reploce foreign notioncls in menegerial and technical
poste., This policy is implenented by the recuiremcnt that all
foreign notionzls should obtain ¢« work permit, However, there has
been no recl pressurc to revloce foreign nationale by local persomncl,
and 4% is difficult to think of instunces wherc an industrisl projeot
_ failed to go througn on cocount of difficultios in cbiaining
- permission %o import skilled porsonnel from ebroat :




ANNEX p, 5

e) Froteetion from 1oreign Competition:

In Jemoica and Trinidad and Tobago, covernmonte m ke use of o
modercte degree of toriff protection o8 well oo of ~unntitriive
restrictions imposed by thc inport liccne' ng syctem in order to
Becure somc form of protcction for thoir domeetic industries from
foreign compatition,

4o to the othor CARIPTA kmbgr countriec, including Belize,
there has pe¥ Bcon m& need o date for tariff protcction or

physical import controlc, cxecpt in the casc of & very fow emrll




In lominic. snd Trinic.¢ . nu Tobago, the lous nrovide for the
cexemptions of custome duty on row netorinle, buildin{r‘matcrinl,
mr.chinory or other ~ppliscnces ' nd matorizl ncecceary for ind used
in the conetructiom, altcratien, uxtencion, cquipping ond operation
of thce factorye |

In /ntigua, Forbndes, Ouyonc, Jamaica ond St. kittoeNoviseAnguilla,
plent ¢né mechinery arc cdmitted duty froe for induwtrices cnjoying
approved pioncer stetus, irme rho cxport 1006 of thuir output
obtrin blankct exemptions from the poymonte of dutius on imported raw
‘metericles Por firmo who only cxoort & proportion of their output, &

sysiem of import duty crawsback oxictre Bomc firme r1so bonefit

will meke loone cvnilsble to indusirios where fincnce is not aveilabio
from other sourcce, The loans arc ucuclly for from five to ten yerrs

rnd intcropt voriee actrally butween £ cnd Ui
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Guyara his o fune createa conjointly 1y ot locsl croverunent ond
the govurnmont of thc United Stoter of dmerice, It ~1lons investore
&n opportunity to contrict loem af up to US8250,000, ~1though
applications ror 1t rger sums will Lo conria Tude  But in the cooo of
obtainin: ¢ loan, the acuoitor muct purchice his imported guode from
the Unitcd Btntep of Lmorier., |

No similer inetitution for naking loone ou favourcbhilc terme ie

sveilable in the other CARIMA membor countrics ineluding Dolize,

ftam income tnx of scven und ten

arr&%&%
f—eﬂiaﬁ 2)—' In Jemaica thie comprices complety vzenplion from income

foepeotively (option 1) or of srefering on alternetive

tax for a poriod of four ycure from the dut. chosen by the cnturprisc
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ithin three yoeare from the dot. of Sreduction ~nd further

(i) if the coanuny iz entitlea to 1005 rolicf, it vill ‘njoy thc
ukeaption vith reepect to 23 1/3u of ivceme in the fiith yoar .nd to
66 2/% of incomc in the Bizth yizr bfore deduction of ranucl
allowancca}

(11) 4f the compray ic cntitiud to 50, relief, it vill cnjoy the

excmption with ruepect to 86 2/% of incomc in thc fifih yorr ond
£3 1/3. of income in the ~ixth yorr Lefor. deduction of naaurl
ellovencess In Darbodos, the socond cption compriece complote

R tie f iret coven sszzsft;e and 2/3 exmption




folloving thuriafter, in St. bitt: tho computeetior: 311 1m:lud. only
anmuel weer cnd toar “llehnec, not initial )i “nece,  In ayana
~nd Trinidod cnd tologe the rtcoproreur i entitlel to ol i Loth
initicl =ad ranucl 1o noeCe

In Birdados cne Jemeice, under ontion 1, nition 1 diorceiztion
of assets will be mude during the tox helid~y puriod  nd annunl
allov:neck can be cleimd . f ter the tox holide: puriocd ot the
¥ritten down veluve, Undor opticn 2, srior to comm neomont of the
holidry veriod, trrucl allo:snecs thell be made, et thoy will
age during the 7irst covon yorra of holidny poriod 4r Bartades
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In barbedos, under option 1, :li letvcs incurred during the
tex holicay period in uxeor. of the profite of the s p.riod may
be carried forwerd over the give cucceeding yoarr, Under ontion 2,
all losece incurrcd wwring the firet soven yeare in cxeccse of any ‘
profits during the coed poriod togcthor - ith any losc incurred ond
not ect off before the commencoent of tho ecven~ycar period may
b ocarried forwerd ind sot off over the five yerrs following the
Binceyeor puriod of tax hoiiday
M 08 act Written of f during the
¥ period without teking inte asccount cny doproeiation of

In Jameica, losscs SMewm
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ANEX p, 11

It is the practics in thig ayes to 1oy davigone.: ond 1ntercgt
peyrble tc aharf,hold..rs, Vhe have made investnont. ip US dcllare, to
be convertod inte LS dollire “ng to b reneforr-d in full to the
country of reeidence of the invester aftoy meetingg all Cxponditure,

cherges, taxaticn, ©3C.y mayeble ir the region,

Y . ', ; : A : P .
b, a4 LU0 P bl ed t b FILIEL

All the CAKIPTA member countrics, including Bclize, have

Bogoticted doudble tawrtion f@rocnente with the Unjtca Btatee of
dmoricn, Canoda anc the UK,
P4 Bolisey Jamalon, Nontrurr t, St. Lucte ond Sty
b havo aleo doubl









