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The ilepuiXlc o* China has crantad Ir. Taiwan Iû l si aid of Vcsonoalc 

prc¿rcü3 ani lavassent opportunity.    "h* ^public of C> Ino vo>cii»oa 

fortign iiwas-mrU.'•,> aecilarat': Ita continuad 'gr-:*th «t.*. oxpunîlon. 

With ino aiôiit.nnc    of ovarsaas capiteti «awgeman.. toehniauas, and 

tmrkoUrtj knev-hov folvan has o:<pan4o! ita ?roduottonf exporta and 

tnvostnonts In accori vlth astoriIshoi plans for ih« eor»tli»tr.ç do« 

tolopasnt of M»tì «e^noay.   Tao nmjor nood of Tolva« for ! «tas'irlas 

li to cre%fc.¿ot?s for tha ^rawin^ ?ôp*îlat»oa#    Slntfl th* ptastrv^ 

out ©f t!. 3. aid In Ifof, the »lappile of Chino ht\g a«iir¿iolnsf Its 

•oonoíi.13 grovt'î rato mí hns «ecooled sor* of to« goals ret fcy Its 

flous for X36-J.   In lfaS tfvs gross n*t.tot*oi product tncroaood by 

l»lli par oaplt» limos* Hy ^»f^t *S*ioultur*t protettoti oy ?.?£ 

and mistrial proiuetlon by l}«7&   **• **Pl* &m*h *r Industrial 

output io ont toa«! t of Ì!*t>rovataont In too Vsvottaont citnato and 

ilwplifylng ©f lnvoffJEOnt proeednros brought a%o«t bf tfcroo najo* 

Xtgialttienet 

1. Hü statuta for Invutnant %y Overseas binato f*oíwgatod 

on January If, Î90 »»4 «Jtonûod on K**oli 36» 1W. 

2, Th* Statuta for !nvosta.*nt by ?o*olgn 9tUona«? protsnlictol 

on loly l>s Iff» *nd aj*ondod on Jooo*b#r î^f l^t» mê 

3.   Tha Statut«, for iaesai* fononi et Invaat ^t pro«sAgât*?l on 

Soptenbar jat If6f and onottifi on January h+ l^f* 

- % • 
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These Statutes provide incentives to Investors that have lea 

to the rapid industrial development and growth in investments In 

Taiwan fron lass than USI l million in 1952 to OS) 72 million 

arrived through 1965* An additional U3$ 80 million had been approved 

under these Statuto* through the end of 1965* 

Iht IrotrtMiflt of InvfjtiMfiti In Vm RiiiihlU of Chini 

fort lin jjfôhtntt 

Although exports from the Republie of China increased by %2f in 

1966 over 1965, and total trad« reached a ltvel of OSI 1,172 million, 

the smallest annual trad« defieit la the matt few years la still 

US$ »to to 50 million. This deficit hat been partly offset by foreign 

investments la Taiwan. Just one company which began with 800 workers 

two years ago and now employs 3OCO la estimated to contribute USI 2 

million to the local eoonomy. Foreign exohanie earnings ara reeelved 

from Investors la the fata of local purchases, wage and tax payments, 

purchase of land, conatructlon of buildings, and personal expanses 

of investors. 

Of Talwtn's total population of 13 million 50* art under the age 

of 16. 150,CCO new job openinga ate required each year to Baiatala 

the present level of employment aad rising living standards. 

Training of Tachnlcil Pfirannnol 

• Foreign capital creates opportunities for training aad improve- 

- 2 - 
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Sten« Baine Taken to Attract goroltrn Investment 

In guiding Taiwan1 s economy, the HOC has established Four-year 

plans to pace the growth of the economy and to establish goals for 

achievement of progress. The needs to Improve per capita income, 

provide jobs, and develop industrial skills are vital for this 

achievement. Overseas ospitai and skills mist be acquired to achieve 

the goals established under thee« plans. Private enterprise plays 

a large role in this development. In-W65• almost 9<$ of farms 

were owned ta total té?$)  or partly (20Í) ay farmers} and private 

industrial output has increased fres W35S of total Industrial pre* 

duetlon in Iff! to 62* in 1965 while publie output has become cor- 

respondingly less a factor la the total economy. The ROC has provided 

a remarkable example of how economic growth can prospar la a free, 

democratic society, and Its success has frequently been altad as aa 

•sample of hew growth can be achieved by enoouragement of privata 

Uvestment. To accelerate economic growth active eaoourageeeat of 

private business ownership Is essential. Under Its new foreign 

, Investment laws the MIC has held out sttractive inducement to inflow 

of foreign capital. la addition, provisions aro necessary to safo* 

guard capital, and old laws aad restrictions must bo revised to 

oaable overseas investors tè re-patrlate their capital aad earnings 

from Investments m their own currencies. Increased capital resources 

must be provided for local investment to ¿ovolo* satellite industries. 

low forms of legislation are required to facilitate lacreases ia 

private savings, to »alatala monetary stability, and to channel 
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savings into investment. 
• » 

Additional st«ps must be taken to open up new opportunities for 

investment.   The services and inducement» to investors must be 

expanded, and up-dated to Keep in touch with changing conditions. 

Fer example , in Karen of this year, a five-year income tax holiday was 

restored to tourist hotels which are up to international standards, 

•ine« «it number of tourists is expected to double fro» the present 

150,CCO per year te ever 300fOCC by 1970. 

An even «ere pressing need fer Investments in expert industries 

nee lad te the estanlütosent of the Kaehelung Ixpert Processing Zone 

under a Statute promulgated in January, 1965«   *» less than tue 

years, the goal» for export teles and employment in plants in this 

gene have been exceeded, and e total capital ef BS$ 10 million hat 

been invested, about *©* of the total goal of W 18 million,   the 

significance of this new eeneept in the administration ef free 

trading privileges te emceetage investments and exports is ffcliy 

deterlbed to Tfrft fluff m* f8M *»**» *• Appended at the end of this 

fa addition te the W2 Alen Ulovs for freedom ef imports and 

exports under a tingle adainistration, end hat many other advantages, 

the Ä0C alee effort investors wide latitude te locate plants through- 

out Taiwan wherever local advantages mame it mere profitable, eem* 

vlenent er economical for tlie investor,   fhle it aocomplifhed through 
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bonded warehouse arrangements whereby materials are imported directly 

to the manufacturer's warehouse for processing into goods for.export, 

avoiding customs procedures and simplifying the delivery of needed 

«ateríais to the manufacturer. Under these arrangements more than 

US| ko million bas been approved for investment in plants making 

products for export in the electronics industry in the past three 

years« Two of these ar« in production and one is under construction. 

The ROC has adopted several guiding principles for screening 

*f new investment projects and for promotion of foreign investments; 

«hile all effort» are being made to encourage the InfIon of foreign 

capital these efforts are also selective, ûetalltd studies of 

international market conditionst investment feasibility! costs and 

availability of raw materiali labor requirements j economical plant 

sise) and financial resources and capabilities of investors are;.". 

essential, and have been conducted by agencies of the Chinese govern- 

ment. Based on findings fro« these studies particular kinds of  ' • 

investments are encouraged, and supported, and specific foreign 

manufacturers have baa« selected at potential Investors toward when- 

promotion efforts are directed, A recent example *f this la tfc§.;\; ; 

selection of the electronics industry for intensive promotional 

effort.. In I960 the Stanford Besearch Institute carried out a series 

of studies in coopération with the Industrial Development and Invest- 

ment Center In Taiwan t© assess futura potentials for industrial «•- 

velopment and foreign investment in Taiwan. These studies included 

a careful evaluation of the limitée natural resources of Taiwan Witti 
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spécial emphasis on its agriculture, waterf forest, fishery, coal, 

natural gas, mineral, and manpower resouroes. This study concluded 

that manpower is Taiwan1! greatest resource. The labor supply is 

Intelligent, trainable, and productive, hut underutilised. On  , 

the basis of these conclusions, plus the fact that the docastle 

aarket it small, the need was apparent to develop industries which 

could »eet spécifie requirements for future industrial development. 

Fourteen industries were evaluated and ranked in order of their 

desirability and were selected for special studyi chemicals, based 

on natural gast ohemicals based on petroleum i plastics, resine» and 

synthetic fibers§ electronicsi watches, docks and parts * and optical 

products. The foresight of -this study has been amply proven by sub- 

sequent experience in investment promotion and the success of invest* 

sent s to date in Taiwan. The major growth in inveì tóente is now m 

three nain industries of ohemicals, plastics, and electronics. 

The electronics industry has bean the subject of special study 

and promotion effort. The assembly of transistor radios in Taiwan 

began in 1961 and exports began in 1962. Because of the abundant 

supply of inexpensive! produttive labor in Taiwan, Japanese manufac- 

turers who received large orders fro» the U.S. did their actual pro- 

duction work in Taiwan. In 196©, 20 transistor assembly plants pro- 

duced 2 million sets and provided USf 1 nilllen in foreign exchange. 

Beginning in 1962, TV was introduoed through a national network, 

and in 1966, ten plants produced »*C,0tC jets for domes tie sale«. 
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The introduction of foreign Investments on a largo seal« bogan in 

196^ when a U, 3. manufacturer established a plant for exports which 

now employs 3CCC workers and represents a capital Investment of over 

U3$ 3 »illion« 

Tliia was the beginning of *3eetronloa production for export in 

Taiwan,   The growth of this industry hat been the result of intensive 

' and directed efforts to attract foreign eleo troni o s manufacture•. 

By the end of April, Ifs?, a total of, 28 foreign electronics mm» 

•facturers have received approval to establish planta in Taiwan. 

Fourteen art fro« tho U, S. and twelve are fro« Japan,   the b\ S. 

firms include IBHV RCA, »Mico, Admiral, Qeneral Instrumenta, TRW, 
" • * 

«at others.   The total investment is about U3| Wl million, and the 

' sigle largest investment is U33 Pk million.   Five thousand local 

workers art now employed In these plants, and new, expanded operation« 

will more than double this number by the end of 1967, 
.* * . t 

• • '      % ì 

.-•'.'    At • further step to develop investments in electronics industries, 

tuo R06 eoeaaissionod m industrial consulting fir« to undertake a 

study of thi U. 3, electronics Industry, and te plan a program to 

..':
; •••• attract investors.   The results of such studies have ltd to selection 

of specific companies to contact and to follow-up to invest in Taiwan, 

The selective screening of Industries, and pinpointing of specific 

companies* to contact to invest in Taiwan is based on principles and 

guidelines adopted by the HOC ns the result of its planning objectives 

and Studie*.   ?Hasa principles inriulet 
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i.    ^|y?i'g^'f-'tlcn of afJuetst    This principi« has been applied 

to tsrleul^ural as veil as to Industrial devolepnant pro- 

grams.   Under the effective leadership of the Joint Comnic- 

•lon en Hural reconstruction (JGBH) farmers havo diversified 

fit» % concentrâticn on riee and sugar cano into !BUsbroo«sf 

bwnnn, asparagus, orane»» *nd pineapple proVjctlon.    Cannine 

Industries have expanded to **«t growing export, salas demani 

M produces,    Asparagus exporta increased l£Cv# fron. IHÍ 

te ltêét surpassing »usbroows, of vhloh îalvati lo the verla1 i 

ietgtst supplier.   Jlvarsifieatlon alsanot only at balanced 

preduatlon of industriel as voll ft« ajricuXtural goods but 

it also aimed to inerease the valu« of products produced. 

Fufthoraore, tha Ä0C foals responsible to tak« «11 possible 

neeeurcs to onhana« tha opportunltlas fot Improvement of 

iMoste, for foreign invostors aa mil as domestic producers. 

**   ffìi*!1*^»****. I*****»**"   ta highly developed countries 

• tho finlshlnf of autonatiaally preduoed sosil-flnlthod pro- 

ttttts adds greatly to tha fiala*** tttt of goods tolsi. 

thtrefore a highly desirable etpaat of tho Taiván e^onowy, 

lit lover labor cost, oan tantôt« tha attraction of investors 

It finish products In Taiwan.   0. 8. investors are now finding 

that memory planes for computerà tarn IM assembled in Ta'wan 

at one-third the etat to assemble in the U. S. even vh#n 

parts and finished prodotta are ahipped bothvays by tir. 

(Ailla this produce« a btnef it to the investor by I over Inf 

-p*.    *> - 
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his costs, the opportunity is enhanced to provide more 

jobs and increase skills of workers in the ROC. 

3.   MM—i«M on ef Loftnl Stipuler Industrie»»    Those Industrie« 

«re »ore desirable which also Increase output from domestic 

industries.   In electronics for example the local production 

ef parts and components has been greatly stimulated for 

assembly into radio and television sets for export to Japan 

and Ü. 3. markets« 

k.   f*»A»*i* fa» •smammi     Priority eensideration is given to 

investments which assist to increase foreign exchange 

earnings and do net compete with local industries. 

Hit lates trial development and Investment Center iXM®} waa 

estábilshe1 in Tainan in Iff! to improve the imvoiteont climate and 

bridge Mo gap tetween investors and government agencies concerned 

with industrial dovelopmtiit.   UIO operates under the Council ft* 

Imtestrlal and Saetéala Cooperation and Development (CI¿CD) which 

is rospomalble for economic planning. 

Mi has three major function si 

tantly studies the existing legal structure to fiad ways to 

ease old investment restrictions, simplify regulations, and 
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broaden tax Incentives for investors.    This has resulte:! 

In revisiona of »any existing laws an! regulations,    Appli- 

cation procedures have been simplified, tax credits and 

exemptions created, and outdated statutes rewritten or 

eliminated.    UIC also studies the island's Industrial 

development potential, its resources, and the nation*• 

Economic Jovelopnent Plan to pinpoint the most attractive 

investment opportuni ties«   Once these ara located, feasibi- 

lity studies follow « providing the prospective Investor 

with data on which to base his decision. 

Market inforsiation Is collected, analysed, sud provided 

upon request« 

UIC provides a ready source of information ami asalstanae 

for both foreign and dotasti« investors,   tt plays a unique 

role in promoting better relations between private business 

and government agencies. 

j   UIC carries out a publicity 

progran to enoourag« investors to visit Taiwan's industrial 

plants.    The best tale for a new Investment la aft established, 

profitable, growing industry.    Tours aft arranged to give 

interested investors « brief but thorough look at Industrial 

conditions in Taiwan. 

Industrial exposure Is provided la easy countries each year 

by participation la industrial Irada fairs. TJIC organiiej 

coordinates Chinese participation In these fairs. 

• 11 - 
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UIC maintains overseas branch offices i 

In Hew Yorks 

Chinese Investnent & Trad« Office 
%% Madison Avenue 

¿ft the Netherlands! 

7ree China-Surope Industrial Institute 
txchanse Building,. Rotterdam 

in Italyi 

Investment ft Trait Service, Republic of China 
via Fabio Filai, K llano    , 

sud % representative in Bonekonf i 

Representative of UIC 
F, 0. Box 2769 

UIC rubli she 3 studies of lnvestswnt opportunities for 

Individual industries.   These lneludei 

Ntroohemloals 

•ynthetio Fibers 

Cnealeal Industry fro» Carbido 

Polyethylen« 

KtlSülfM 

•teel 

fulp and Papor 

3yes 

Pumi tur* 

Canned Fruit 

Olass 

April, I960 

April, 1966 

Sept., 1965 

April, 1966 

0ctM 1961» 

Sept., 1965 

»at., 196k 

0etM 196% 

De«., 196% 

April, 1966 

April, 1966 

Oct., 196W 
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Acet/1 eu* "Vlaofc 

Bug 3 

Agri «nil tu .-ni   »hm leti» 

Preserved fruits 

Polyst.yr»jnc 

Ka turai O-NJ 

Ht»! tool» 

Toyt 

Radi» «vi TV &*©•**•* 

Styren* Koncner 

Oet., IVA 

Apr.M, 1*>CÓ 

Sept., í>S5 

Ote« 

Qet., l%k 

JecM I'M*** 

3ee.t W
1* 

Mu, iw 
April, 1*66 

Publican cris MI investment i»ws wi acjulntlon?, Labor Cen- 

ai t ioni, ACOnoRlc ?*o»r*sn, ani other qonilUonn for in- 

vestraent are Issued periodically« 

P*^f  >.B#»4tla Ia>lnai«lo.1   Ja^lganM»»t     UIC hV.pS looal 

industry «spend ani sto&trnlse by providing contacts with 

fortifn tournas of tapi tal and tacimioal assistant. Its 

full Hue of invai tuant servîtes la available to domestic 

«anufacturera as wall aa to foroijn investor*. 

l^lC'a ¿penaorin« pel« in tr*e e ran Mon of iniu;.trial dis- 

trlcts ani tua organisation of local investment }-rovo ti on 

committees his spurred tb« do-nestlo Industrial caeaaunlty* 

Sfsinars ara frequently held by I3IC to acqnatnt Jcuiestlc 

industriili 1st a and businessmen with procedure and r«e.uire- 

menta relating to Initiation and operation of u business 

«nterprl:f. 
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UIC has play0-1 an active psrt In the establishment, of the 

Kaohst'ing export Processing ¿one which próvidos duty-free 

benefit.-, to export manufacturers,    The K¿i7. project  is Just 

one of the many activities pursued by UIC in promoting 

Indu«trlil growth. 

Crt> Chine«» Inv»gt.nent ¿» Trad» Office. Haw York (GITO 

OITO was established In February• 1962 to facll Unte Ü.  S. 

investments in Taiwan as well as to promote trade between the U. 3. 

ana Taiwan« 

CITO open to s en * seiest budget with a staff ôf six per sonn, 

a director, an 43si*taut Director, one assistant, one ronoarcher, and 

two seeretarii**. 

CITO's principal acttvltUi inclwîet 

•»Wide investors with preUainary informilo» m ìmm*tmm% 

•ondi t Ions mi opportunities in Ti Iwan, 

*   »Issu* pybliiity peleases U «edla. 

•Mold temim.rs, luncheons, sud meetings with gretti^ of potentini 

investors, 

•Maintain cUae contact with binkln^ ani financial Institutions* 

* lai t la to sentaste witfe prospective investors U) ¿«J2ir#â  Industrii*. 

•fcake arrar.iemnta for Investor* to visit Taiwan miA fwytiUffis* 

these visits. 

. • Assist investors tu till out ani file applications. 

* ìh' * 
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All work Is parfont In coordination with I >IC so it in 

difficult to credit spooific Investments to this office, «Ine« | 

CITO performs advisory services to creati closer liaison betvaen j 
i 

UIC und U. 3. investors. 

A statement of activities doos not aiquately describa th» 

work ef this office» and a better txastpli would be a typical compo- 

site of several of the varied functions which this off lee perfcrrs ] 

In securing investments. 

Wm mtaKilv* ï «tutor 

Typically the Initial contact with a tensan» interested In 

Taiwan at an invostment opportunity Is a phone call or iettar from 

« Vice President of the interested company.   This person has not bean 

te Taiwan.   Ht knows ilttie or nothing about Taiván except what, he 

nay have read in a «aiasine or newspaper article*    CliaflLUâXflliûJL» 

Metti IT tiltil i Mtf Iflfl flawat Wall 3t,ritV Jairnnlt UimÊÊL* *©* 
{ exemple, have earried artides on the Taiwan economy).   He nay call 

In response to an advertisement or as the result of talking with others 

«ho have Invested in Taiwan but seldom in response to a TV show or 

direct nail promotion.   Hott of tern ho is Itoteli« *©* lower labor costs 

in production.   Ho wants to obtain preliminary Information about in* 

centlves to Invest, land and labor availability, vogo ratta, power 

and water facilities, shipping and transport facilities, supply of 

engineers and skills available»    These questions aro answered and 
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relevant booklets are mailed to hin with a cover letter.    ?ro:n about 

two weeks to a nor.th later a second call will be received if the 

investor is interested,   He is now planning a trip to visit Taiwan 

to obtain fir3t-hani information.    Ke wants to arrange his trip. 

CITO will then arrange a very successful itinerary fcr hin to see 

whatever he wants to see » i thin a United tine, and to get the 

inforaaticn ht desiras on his arrival in Taiwan.    UIC is notified 

to prepare fop his arrival,   './hen nt rtturns to the *J. S. there art 

further questions ht would like answered.   CITO will provide thea 

if they are available or obtain then from IDÎC.    Close coordination 

ottween CITO and I->IC is of essential importance for tueetasful per» 

form&nce.   The investor will thon stnd personnel to Taiwan to carry 

out tha project with dlrtot assistano* from UIC, 

From this txample it !• clear that preparation, publicity, a 

planned pregras, coordination of branch and hont off let activities, 

literature, and a receptive atti tul? trt essential to a suettasful 

invfîst-ront program.   Experience ana f«oillarity with li. S« business 

practices on tht out hand, and on the other, knowledge of the Indus- 

trial environment in Taiwan would bt the primary requirement for the 

person dlreetlng tht program of tha fltld off let in Row York.   Cnt 

of the most diffieult probHss is to Identify which of »any potential 

investors to contact who vouH bt interacted to invest in a particu- 

lar profitti and after firms havt bean Identified, to r.akc toe bast 

approach to perseas who have responsibility to determine inveìtr.ant 

polioies in tht company. 

&a¿a*V.o;M far WIM A^ffV"ri 

Training of personnel who art working in a capital source country 

will shorten the tise required and facilitata tha finding of rsw aad 

prospective investors, ar.d is sugsested as supplemental to It?.* 6 mo) 

of the Provisional Agenda, 
—    3 Ó    m 
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