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INïISSTîîSïIT rvo*¡»vrroü K::K rf!?îCK or IüB NEW VORIî AC»?»îC; 

0-"'' 
 ccnroittcvfì'i rv. j GIOITO niì CHHT? 

iï 

Corporación do I¡Uu*ito m la ï*rcdoio.Vjrt de Chilo, CORFO jjn Cnlle., 

FOMENTO in îJew York, in a Ce vrv prallt agemy for promoting the country's 

cyonomJo c\ valo{»iantv   It vno waited In 1939 in Chile, and its HCH 

York A|çeî::.y iras opened in IÇliC 

To explain the ïtew York Agencyr. tn>rïc5 it is absolutely RUWfuary 

to ureterstand firat juot whit rCOTO lo and vrtuit it does«,   CCRFO was» 

created by Haw ao an imtcncKcu:* organisation of tha Chilean Oovtsrmoni, 

i'lmnrocl through the national bt\dg'jri;, atid Is cotmectad with public ai« 

»laiatratlon through fchs Ministry of Economy,   ïha Minióte* is Chairman 

of th© Board, which is composed of representativos of both tha aain eeono*- 

Ria ©ionization of the Govarnuont and tha private soctor*   The Board ap- 

provo» the policios of tha organisation, it* planss progr&ns and projects« 

îht budget ie divided in to tve area's s ©na, öavolopmemt., t*i«n it is unneœo- 

eary to recover «qpendit-vr««.* th« other> inw3St3i©ntB, tho stain purpose of 

vhieh is to finance through loans or irr/eotments in priority produ;*t5vi. 

eatorpriiies.    Daring the ps.at yours th« budget haa been «round $180 Millim 

fxr annum» 

îha management is made» up of an Executive Viae President - «ho also 

acts as permanent chairman « ono gonaral nanager end four Benagers, on© 

eaoh for toohnical natters, economic planning, financial promotton$ and 

international affairs, the latter la chargs of the Hew York Agenoy, 

i 



r'ho a.-U:.V»  i,i».'.lert -ti  v\<-h pori; ..er, rw*t: x'.U:_t'vly tfin'e« rn;. í><ri ihc:;:- 

v.;5ntàcr«--d    l^ü vho n-v>-. jndio: »••<; Mfi mew; r.:..:;;jript;U\? of  mv-î-~ i.v ;n ; 

j 
ïrv isrtn «aids i-»» vhjLca r.(tfr-'-"> bas rorkud avo tbo fo31ovin¿,5 ; 

  ~-*~   J 
Súxra'; c«b.iSt?2sry crganr-.n.'o'vn hnvo Utò-.i cre^-crt by CCKfO fr.». 

ihjltí p.i*T"ses such KB  lhc ^':^o-<'-y TnöU^h:-.., "which vita ih» basii for j 

•;:*ruûc?e rtowflopicnt, tho K5i-h?...-.f», tlfe C-c-logicsl, and the Soil Iiwttf- 

tutes, cito» 

(treat importami.« has also îx-;;i given io hmum resources, and îtr 

thai pwposa, tw> oth«? insUt.««.: iona haw ïjeet* fcrwads 

Pirat, the National Irei Huts of Vocational Skillr. (miCAP)s which 

is pfeptrina around 329000 vwkcrr! annually.; W of th© new yearly con- 

tingo«L 3« three to »te-atf.th v3ur«ea, «? trainine te the faetoriao* 

Ine prograaa hay© been prepare«! awl uorfeod out with tho technical IHSHIO- 

tanco oi' ItO and with tho rinunci*! iialp o.f IÏO snri tho Vcrld Î^nk- 

Second» the Servicio de Cftoparcoion Tecnica» an orR?Mwiti«m for 

tmferiag ail typss of t-jchnicatt assistance to Chilean enterprteas - 

private or governmental - %îith emphasis also oa preparing ensplQyors ill 

ittthistriei administration and exekutiv© »kllln for administrativo posi- 

tions«, 

2, frtohnloel Assistami 

COftFO has boon developing teolaiioal «kills and rendering asaütaaeii 

to th« country in various «ays* 

a) Direct technical assiatan-a to *nt*opraa©urs througi loan studio». 

Dicing ;h« studies, our peopl« visit lactarios and nafra rtoofwendatiensi 

«or-root the now project«! sat up accounting procedures, «to» 



3. 

b) Tüi-ounn tho 3-^lùo r,w Ce cp-irncsiou 'incaica nsrttiom.d abovo. 

c) Through assiyjbì^ ílj.ffcrr;:)!  ntutìica *^id pvojeutr. YO privava 

Chilerm engirt eidn^ arjsd.öttyve irw*. 

d) ïîirontfi s-pc:xi;û orodit 1?.VJO« uncí er A proteja with ÏD3 «:à anether 

with AID i'or financing preinv^iwoht. sivcîiej end projects« 

3»   Project Studie3 cnrl In-reo-t^ani? 

CCRFO ia constantly preparing new development program-» and projects 

in all areas - Industrial, aining, agricultural, and to secte extent,, in 

«axksting technique.   These prograrcs ara carried out by C0&FO, but spéci- 

fie project3 ere «ainly to bo rorUcd out with the privato seotor.   An 

«oc&mplo of one of ttiaas projects ia tha Steel Mill, created ©one 20 years 

ago? and p,»o£?©ntly producing en© million tons of ingots and by-products, 

Onse the plant was operating efficiently» ?0$ of the share»» was eold to 

prieto interests*   The sana ia true of tlie largest copper plant in Chile9 

tho tiro factory, electronic, fishing «ad timber Industries, and «any 

others, totaling around 100 in various areas.   At tha moiaettfc C(®F0 is 

promoting and Investing in Jouit vent\ir©3 in tuo cellulose plants., a 

PTC and palyathylene plant» a phosphate plant, ato. 

It« PromUons! ©jfeeyra'iße«? 

la a »all developing country there are corae types of enterprise?:* 

that are not good business for all areas but ars bealo for revitalizing 

and Improving the* economy.   In this category la elactrio energy, for vhich 

CORPO hm developed and wm a subsidiary» EKDESA, v&ich is presently pro- 

ducing around one-third of tho country's needs«.   CCRFO aise has a subsi- 

diary for long distanca and overseas telocoinnunieaticnj is working en a 

joint vastare with the coal mines j mm the sugar boat plants vhich, 

sers than a business enterprise, iaiprove agricultural and livestock yields; 



lie 

h.i3 .i chain oí1 p.cod hrrto'ls t < Loì• ì eucnowi.e a^M'ri.ty -jn g^eai; v.-rv-rn 

previously 'Omen vmre no priivatol-' .^merl ^a'.v.Uif.^.j-t/ofy cíe-.. 

$ » Fj pur? r:i .?.! L.?. --ìra 

In addition to tho fcrceoior, CCPJ'O hsrj pro'/idra?, long-term credit 

available for dovälcpin»; production in priority areas of tho economy* 

It has agricultural, Sjítdnc trial BMì minir^ credit linos vp to amounts of 

$30 million par year«    For this purport« it has a_ budget with fia jal sup- 

port in addition to its own in.,013. and co^pleraoniary fur da, mainly 

foreign curvenoies, from différant sources - international financing 

agencies9 suppliers, or foreign fcovernrccmta,»   Additionally, COIÎFO guaran- 

teea foreign credits for Chilean private and, ia soste cases, government 

©ntarpriscs to the foreign lenders, a tool that has baeu essential tü 

¡faoilitete use of inte*-»azionai íinanoial possibilities» 

6« Sectoral Developing R-eosr.-vw 

toe of COUPON main tasks is the sectoral "Developing Programs'», 

which in essence are a composite of all its vor ko   How being undertaken 

is th© «Forest and Timbar Pregraw", vhich includes jtaiproving eM install- 

ici« bigger satf milla within the private abators enlarging and installing 

new plants for timber Manufacture, sweh as veneers^ pressed wood end ply» 

wood» projects for the utilisation of these materials, such as prefabri- 

cated houses, farai tur s for export, «to»   Thio comprises a whole program. 

Others cover development of live«took, fishing, fruit and metallurgical 

industries, as «ell «a regional plain including even industrial urbanisa- 

tien» 

?• General Economic Plpr»nin<» 
mÈÊmmmmÊmmuu \*m mu *• mu —•••m *•••«•—»n mam »»»».*» 

CORK) has an Econome     Planning Department which up to tho past two 

years worked on the national Development Progr«% the first one having 



So 

b«?ori co:.ìp3';tie:i about trn Ví-.T-I ar.o,,    T.i; c-.-ok about ten yoarr» to orr^rv)'/T¡j, 

yrcr-T'.r« euid tram ita »t^rr .for n ;;»-;• à nf> the ntuJios«    !.. waa ne?-oir¿¿'<¡' 

to rcordiiJHtf whe public rmd y.i-ivu<o on^xoTü^ vavioua cr goni Kation» ar.i 

industrie«, In order to pror.urj tho nojcujoary statAatirü rr.d material, 

Tod'iy half of its Planning Vrp '« 'traevi, has bü-an t•.-&rtöfo.rrcd o the Pro-..!- 

dontlal offices, and to« aceti mal pliuminß fer lUiduairlal,, agriculivural, 

Mining, energy, talecoirauniculton and other ypcaial fields, including 

regional economic plimnír-K, haa bscn retained» 

IÏ. BÄCRuROÜHD OF THE WSW TOïlK AGEHCY 

Hìo Ag^noy is 27 years old,, he-vang bam founded An 19hOs as previously 

mentioned*    Its purpoess «a broad and can bo tìf^erifeod as folloni 

A.    OBJECTAS 

1» Financing 

The Agency takes care cf the main part- of the Chila&n publia aa.stri' 

foitdgn fimmoiitg, including obviously CORPO1 s reeds«    It aim helps the 

privato seafcor obtain financiar«, assistance, «hon requested«   In this 

oapauity It has to deal cloaely trith the private banks in the area, tilth 

interjiational financing (¿rgpnUatlons, such as tha \hrM Bonk., the Inter- 

Ajcex-ioan Baric, AID, Edirbi¿\k, ets« and «ita different financial groups» 

2o fVoj»tioR of Esporta 

there la a great need in Citila to increase It« exportsj and princi- 

pally to diversify tim*   COOT*» Um look Agency la «©rking c3o-3ely ©a 

the export propra», such an fruit, manufactured products, capital and 

oont'-umor goods, an «ell as specific projects,,   For this purpose it in 

working closely with the corresponding Chilean agencies and private acatar , 



•>ïx>r •?.ï.:r;ilx7\r n-irl;«t?., rx-i:::\¡^. ;...rsX&\ -üt./itancß, ranidrs'; co-.-.l-» r^- 

with tecric::r: buy3»'t; lev p-.iv;iv„ i^í'"1',í'if et1»    7t *èîlK   — "-' ?? :*-.<-•>;-. a 

soma spe.-ifwc pi"J/t trxpcrtv-t. ru-h ;J-J f.'.CKirs., kamiersf î-jd furiù •:•.••'*?, 

knitted Mo:/ica clothor.,, and b.\>ii;:o appì.S*\>v.;on» 

3o ¡Po:««! rí.n miCBtTftG7.it.1 

Hila is ene of tí.tí! muri- Hp'-irlant i"fiíc rand in th¿ motive i\*r liv» 

TAVVí^Yí. report»   'íhls paint if. eivror«« i« th* fo&rclng p^îâ, 

Th» Af-encys with li» variai cennoüIdoiKS ami technical bÄ^hfr-ound, 

ili usstid by thtt Hain Office »na :.t.f. nubsidl.vieis te cbt&un äcnt&cto cni 

detemüno the fceet technical svalutami; »uopUed by Tn'xrnaUon^l ergú^W' 

^ng t-ffteee for studytaR différent project« in Chi*©*    Ï« ao<n« ernie* 1« 

heìpa the Chilean private oeclw tîhem ?«xjV9steá»   A© a« cx«m{>2ef li» 196Î 

th« Agency hus direotïy üiwieügatsd and sacnircd technical asuJatan/a» 

ijfWtm otìwr«, for the follcrwinß pre jes cos 

Assistance in detorninlnR Chilewi consuwçf &5í*#I 
for «sport and help to ««? mtpùvi&ru in that arra; 

Importation of Jndu&trial spore parts | 

Manufactura t>f cloihingf 

I Esperi of wines 

Irradiation of potatügaj 

Fruit fumigation? 

Merging of the tw> largest how« appli&nco inrfuato-iec 
in wrñsr to supply th* UFTA isarkefcj 

feasibility of namrfacturluc a«it-eendttot©r« and ©ttisr 
oloctî-ontc equip.wú.. 

'i ' * j -,í"-¿ \,:s;í^BÉSIl¿"í fiífiíí " 
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Ti!". Mw-r yor>ii Office- h'vvìlo': a vrir.ìoty <>i' c.Otiratr.xial nr.-tl i-'.\nk.uiß 

.TAtl'irr*.«    In UìX.ì vay :V¿ Vvys» fin;' ¡cvn and ship» equipment., r?"î matc«*- 

i^ú. and otilar f¡oo<ta for GCfPOV. rul^'idi/AV.í.^s, l0o.. EfîDESA for oteocrì',- 

flft«rf3rjî RMAP, cil t.>nv.«rpr:U:',$ ÏWTfcï. for iol<£oo:miumi:.v.t-lcn5 HO¡-;.>A f »T 

ho tolls 9 etc« in the WHO us it oí" $;^ Vitien p?r yor.r»    Xt alar? work* à« 

tho ¡''ma way .for outer K.W rrvisivtal ¡¿^onc^is* 

B.    CRGWfZATIOÏÎ OP TiîF, ACÎSCY 

Th* Agency ia an integra tod jpoup of CffltfO end representatives cf 

It*» Ivo min mibííifllaries » FttflSSA, and EîîAP, eU working undjr CORPO'e 

Km lofi: fijsmy»   Also» th«; Cr-pwr Corporation of Chile has .just ini«« 

grAtsd an office within tho COWO »¿roup«   'fh* staff of the group has A 

spellila jcb fer thas« companion, but each ana also has an addiiloaal 

tñsk of collaborating Jn the promotional aspects previously roontioncdL 

In this way CCitFO's Hew York Agancy 1ms an innortant group of tsehnicion^ 

made up as follcirat 

1   nbtictîu' of the office, a civil engine©.? with 16 years 
in CGRFü as Chlsi* of tho Industrial Bapartesn'i ar.ii 
Menage? ù£ Opnra^ciui in char go o£ tho Industrial and 
Mining Ibpartaont} 

1   Deputy Direste. ciT.il engineer., past Manager ci' 
eparatlonâ inCOSFOj 

!   JUtelniotaratlvo Direktor, coiraaercial w$mmr9 past 
Director of Finanic: an COÎlfOï 

t Civil Elpctrioal Englnaarsi 

S Civil Engineers; 

1 Minine Enoncer*? 

I Chemical Engineers 

1   Promotion Officer in eharga of të» Information îtepartaeni 
for Chilean legal, e&enw*tiUs and general statistical 
informaticai 

1   Public Relatione! and Fro'js Information Off&e&r. 
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The rmt'Luj S'tiffy  .»ri^tmi.;.^; p •".;.'"•••:,r.í,:o?J:-".;. pyrc/a-'Rijnp,,.  v-r;i"fj^ 

and nccv-untirtj; psrîîoïinol, :i«¿ A OVU of 60 tvop!5^,. 

GORFCT'ß total budget ¿a cromie; $100 nâliion .>:wîal!ly, end tbc 

Mew Yori; Aftoncy'e, for a&niniairat'.v« purposs«: nentlciie-d above, ."ov.t 

$7$0jl0C0,> which la generally f:ail*~fj«a»aìd through i.hc ch¿.»*&*:5 fr.- ih-.:» 

service provided to tha Oifi'urrsnt «utosldieriea and ctbr:r .ChJJcor tr- 

gânîaation-io 

A dííssripticn has m^ given of tho ganzai activities of tho Aecuv-y« 

Under thta heading only tho main pvix'poay of this outline will be noatiorwl,, 

!• Basile Fointi to consider in FrofflûUon 

Capital iwreotffleîit can bo promoted by a forslpn aß&ncy «troupi sp.vûi- 

fio projects of the respectiva orsanlaatlons of the country and by taking 

advantage of all the opportunities that can ha datanted in daily contacts* 

In the latter caco, it is absolutely necessary that there he clear nattcnal. 

policios and that they be very trell kaom to tha foreign agency officials c 

In *y personal opinion this la on* of tho min problems in trylüß to pro- 

nte investment«* in co\mtries which do nut haue clear policier, or tîhe 

try tö handla ttiilr promotion act!litios through their foreign diplomatie 

swvitui- if the lattar has no prom Won specialista« 

A* OÖ&F0 Is a "gemerai dewlopaant organisation", it has to dteal with 

aluwat all tha productiva fields in tha country,, and obviously with thos© 

iMeh hav« tho hi^ieat priority within tho toonoraic goals* that is to sayi 

a) Basic industries including minino; and agricultural production^ 

especially thoaa tilth high technological noedsf 

b) Export production? 

e) Regional activities in underdevolopad aonea of th® country. 

The priorities are predicated on tha Genaral ¡Sconorcic Flan* 

J 
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7h r CI"ì.,'i'":Tir. C^V'.:r/îfriat. hT¡ :» u'f.i.nrd po'íJfy fer invr.l.rorn r. wal': 

n."< '*>.*..-t^ticmri <v prWrw? ¿nÎ.1..T-ri• ."•   •• t\\û with Kor-? TirvU M-v <>;•»?* only :>;: 

ihi•••: •? ,'*i-*?:.'- public t'ervi.c:.';.:, c:it;•»'prj:.\>i« i;h:lc'->. <*r \-¡ n^^^rily r.-.'no • 

pr>l¿5í-'wj.'-. cí::t¡ to r-na'tl dorasi ic ï.nvii«>t-'. ;»«d iho V.H
V
Y • •;•<?• ro-;-r>-.-ì'j" 

each aa tho bin: copper win:*«* vhicli J.'.? „viuw» of th-slr ircir^ndous. r,:'.;;-- 

affect the nri.icns.1 intero.".',,.   In ihr- letter tv;i woan,  lha Gc-vor raion*, 

prefers a tdxsd e?*tôrpri r-.o... or a jíüftt vontvre «¿ih prive'-o rntcrprir; 

in thune fields* genially vith a «anil Minority, g0 ©g to avoid +.ha 

establishment oí" controlo fcu;; to keep an ©2?o en operations for the mirtea! 

benefit of tho coiïntry and i ha ont orp¿*±,iet   A good exsuple oí* thosr* 

policies i« th»> copper arrensemaula j**3t finirfied, «hich will permit doubl- 

ing the ceppar production ili tins naxfc four year» iVow 600^000 tens c?£ 

refined coppia ta 1.2 »121 ¿en tons.,   Or another e-,ta*ip3e in the basiu 

pttrochoiaicais tótí.tíh aro tho raw Materials fcr the end productsB   Some 

of the industria« for these products have to be a monepely in Chile 

la order ta keep within tho s nevicai aise of the plants., such as the 

polyethylene and F¥C plant» vhero CCJOt) has Jwst entered into a very 

convenient Agreement for both sides with an Important international firn© 

All the other activities which have not báfn included in the threo 

groups above mentioned a^e left «holly to privat« Jaitiatlve* 

In addition to the abvw, It Is also olear In the Chilean economic 

palíeles that any foreipi investor can 00 tabi ich an industry in th*» e-nuntry 

wider the «an» condì liona t/h ich apply to a Chilean Investor;, but som pre- 

ferred activities are granted special conditions., conditions that are ex- 

tended to other Chilean enterprises when granted to a forcipi Inventer» 

These preferrod activities can bo siaarwrlied aa foil.Wdr 

a) Export indvatrlea 

b) Basic new industries 
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c) Incurvi?:; of crwiu:   :;i"*rrf)t !•-.>  tbo country vhích nr -í 

ibírtnincu by a srtriai coi-.rt; •« í:onpo3í»d of goven^cni officia']:: ani 

rriva^Q or,7«ìLaatiO(VV *:f nnirrf.r  nmrn„    la thia connection it enn bt; 

«aid thnt the 22 y«v;i dmtif; w'nv;ìì thero r-ßgulations hav* been an '.>.í- 

fectr .ire cuffiei^ní. for an c^pnri: <CJ dcternms in most carca vhen :*.n ac- 

tivity bnÌDn,-3 to tMo ïasfc ¿*roi\o„ 

2o Anothr.r Maio conditi--n JVr foreign cmltal prcwotlcr». 5s tfco jktrr^tor 

hiia?elf<.   A n&od prötMcsr not cniy must have a good knowledge of his voun- 

try's pocslbilifcias, but alíío should ba an expert en technical »attars, 

Pò that h'* can talk intelllge.nfjy ta the investors«,   That 3o why CORFO 

always coloota fcr it? Now Ycrk Agency people «ho ha^c* worked fer »ray 

years in different positions Jn the InstltuUcn 3n Chile« 

3*   Airo» if not t^solufrüy raeaaoaw, a very important requisita fa thit 

the prom tien &&&ncy bara a círcntotpavt in ito wn «Kswitry, co thaï; both 

can work trattar infceltigantly«   The foreign agency canr<at ¿» all the work; 

it has fe» bo handXad ut both ends*   At some time the inventor will have to 

visit tho oowatry, and the a/?ira language haa to I» epot&n on both side», 

H» Agunoy should nava a parm-urcnt intact with its headquarters.   ïhe b*8i 

iwpreaaion is rcade by the spoeti in which the exact ansK&r la giwin*   In th<* 

casa* of ow Agency, thia has always bsen tha policy and special considera- 

tion ia giTOa to obtain tha required information from Santiago aa quickly 

as ponsiblo«, 

It*   It hau to ba generally expected that tha Investor «ill talk to other 

pijopla to bocca« acquaintod with tha country ha ia studying for instane«, 

other foreign componici established there, preferably of hia same national 

origin.   Also Uie bank« aro »©urces of infor/ratiorw   Thia niakea it noccs- 

sary to have ß&od contacts witJi these fInas and banks, especially tfea 

-I 
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jattrv, ßt> that t'.i'jy may lo \f-\!t. inf^rr.cd about t!;c cru-itvy,.    Sxrp-'rvííi.'- 

tihe*.:? that tha i;ano inforw." î.i ...T. n<n ha^r». opp-iai-to interprnUvSion.?«»    A 

Çûod oxnnpio re/»avdinj» .Vallo '.-.-: in cornacvion with tho vor id copper 

priera which ha-ro a great in Tur n. e; thrrc.-.   VJben nonpar veni* np in the 

past tao yeara,, the ccunt«y ruuld pay i»\r¡ short-ter m dsbts and. (jopv-iV- 

trate on epeciaX iJVHïSter.pnt. procreen31   VJhcn tfco price wan ceding dc*.r¿? 

eo»a pooplg in financial circles felt that had t?jn<!o were coming ta 

Chil«, Instead of realisir.f: that the high prie©3 were absolu ¿oly abnc-raii, 

and wen today arc substantially botter than that to be ordinarily crractíid» 

When this uas pointed out to our friand»., including the proñf¡, mest of 

the» understood it and the results were temediatoly eeen In fio articles 

vhich were then written«    Thi3 i a just an example to clarify «hat type î 

of inforaation is required find v;hat can be âvnv.- 

The Agency stresses tho sportane© of furnishing information en the 

ceencado highlights of the country to the pressi, industries and barite, 

and for this reason in publishing tifico monthly "Economic Hotes", distri- 

buting the reports to imsryone the Agency believf*«s would bo interested. 

As nentloned previously, thero ia a specialist ir< charge of this work, end 

it ia an infcrwaUvo publica lion for promotional purposes. 

$#   fvsa tóiCA tho ccwifeTf say have a general policy toward foreign insnat* 

I nent and a clear idea of its priorities, it always has to be kept in   mind 

that bueineca look nninly for special opportunities.   In relation to 

tatto America and Chile, there ars olear examples of the lines whero 

better results can be obtained«   If it should be necessary to seek sow 

special areas for promotion, in addition to spécifie projects that the 

Agency has been given by their headquarters, there are fields to work ew^i 

without a project or a feasibility study.   Developing countries do not 



n\\r<y« haw wo;)oc ta, and sca»..¿r-f; it. :i« sufficient only to point cut 

to iuv-stor.i «horn Iho prsóibi'UtJ.'ìr. avr. and the ^c-'.'errrf.-ntV 5nv/?rf3!. 

1« inv~.:.:ir»nt.   .In f.uth i'^w ¿he p~oj*-t c¡?n even be isr^c-^ry tr-mw- 

ino: o eompmif.» kne'i their bv.; vne^s and can encD.y r.tuùy their re~nib:m~ 

tie« if nema cerami and technical initiation is p-ovlded»    Sorw? of tbo?->. 

fieldj could bo the foUcvrtog: 

a) If there io a c&od *••«• :et for the industry te ** proroted.   Sume- 

tta»s there is an interesting Investagnfc possibility rôiich ha? not beei 

exploited*   local investors way nút havo the tcdaixcal Joum-tootf) thers 

may bn Industrial areas n»t wll dovelepsd with few or no entrcT^enewvo 

with täho capacity or drive 1» get. business going*   Also, other local enfc*o* 

prenowr® are not intsreated in further competition, which is very como« 

in underdeveloped areas»   Ssm-. of the Industries that can bo frtelndsd in 

this category are acme petrochemical products where the tachnctagy o? 

foreign industrialized country« is altfost always necessary, aiso elec- 

tronic industries or înamifs.cfrH-ed goods»   As the country gem*, there 

ere always new industries that c<m be started in the next 3top of tadna» 

irialissation. 

b) Activities related to iho country1« spesisi conditions»   In the 

case of Chile, «• heve a special distate for eett'&om» fichin» psssi« 

bilttiao, nine, fresh fruits mA vegetable», canned, fresen or dried 

productt.   Many types of minorala can also be in«lud«d bee&wsu? of tha 

country's exceptional conditions» such as sulphur, iron ere, copper and 

others. 

e) Industries which have a high proportionate share ef man hours, 

such aa nation pictures * where salaries have become a major problem ir* 

developed areas - perhaps certain types of clothing manufacture» er 
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shoe's fer <'\port»    kr: ar» iv;'"iir'rr *.x have :>vn 5 % COftH) .! '.'  in •'>.  iu> 

dnr.tr y vVioro eor.t in rn»» h'ji.r:'- i¿. ;':-.• o tb:m ?.<) t.- ?$/>, il. i ». int-.-rr"-.v« 

ing t.3 loo* I'D- export po ¡ribiiit. :-., pn-ovic^d liiert» is rOm p chance 

to Snerrnr.ft tï:c vorkí^s productive t fT.lcioru'y«    It is t»uo th*<, -i-hin ir, 

not all, hov;ver, boc.av:c in » :pcrt'«>f[ pvoit ecnpl<..7,entaey cffcrt.s or* 

also rite;!«i in a ú&7V1C^'MV¿ cmitry, but thin in ,]vr.t whfit a forcipi 

entc.rpriaft with kncwl^dr/; of i> irUüt.lnp, ¡mry ofton can próvido«   With & 

gcmtral bwár^round In thiß, 11. io possible to discover potential in- 

vestor« who *.rm !-u apprendici ¿>v«m without a project to initiate« 

6*   î?otvith3tandinf» the jsiina rcentioned in tha preludine para- 

graphs, this be3t resulta »re c.btain«d when there is a complet« soquenco 

In approach)^; the forcira investor.   The ordinary procudtare can b<3 il- 

Xuatreted with »any examples of complete sucras which our organisation 

has had«   Most of these start with a feasibility study., anrt evo« be.forefc 

The best illustration to give in this paper is the warmer in which the 

P?C and polyethylene prcjecto were handled«   With the availability ©f 

snoraoua oil gases in Chile, buoftuse of the na toral resources in Magalla- 

nes» er the oil refineries in Concepción and Con Con, m first approachrsd 

mm outstanding international componías who» we böHevod mitfifc boecnw 

interested in investing in oomo Chilean pet<*echemlcal plants«   Thi« was 

dona after establishing an internal policy that the country iteelf could 

nut engage in petrochemical d ivelopmont booauee ©f tho ©normoun kzmMteir 

needed« 

Many ef the companies answered by requestinß mere precise informa- 

tion ©r a feasibility study»   After knowing their interest we looked for 

technical advice fer the study, selecting the best qualified firms« 
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l«i then a; pi cached  th •; }• ii ronh.;n ic]  conp-'n'%•;:: vn had cnn'ì *.<••••<]   v.« 

Ri?icrtriìn v;hich of !ò? ."0 f J r.i~ : m)H b-j n.>.*t qualified.,    Thrru^'i tuir. 

prcoTlme vc nolcicV^.tl .l'ivr» er..;,,-r.rp»r.: for i\>.~rtirhLin propagala., cr.e --f 

vhich W.1S finally oho^n,     Th-'í sl.mly t-:»tv: •.
;
U*/ï contd(3.e>vù.ìr,n tbo Ve*.'* 

patro/he^cal pnss^.bì?«.*....**3 fo~ t'e country» and wp^n its ccnpïcclor. 

COWFO established lha conditions urwtar which it van ^rfjl.ui» to rcvvivn 

proposais and then invi led th--» ^trocheiaical companies tv participât?»« 

In this w.iy& -i completo agre emani, hna .b«*en reached fer tho F?C a&:l Poly- 

ethylen.: plr>nt3$ th« Chiloon o X enterprise., EMP, is installing <\ 

60,,000-tof» ethylene plant, an 'roll as a cloiùsoda plants and there ara 

several other projects vnázr cenni deration *iith foreign investment pro- 

posals.    This han been the way to approach tha de-vclorment of thö petro- 

chemical field in tho country.,    Tho îîè* YorH Agency wan very helpful in 

the «election of the first 20 advisory firms and for the contacta of tho 

petrochemical companies9 as well as later on in obtaining the foreign 

investors' interest upon completion of the feasibility studies., 

Tho sewing machino project (now boiiif» installed) V<AB »iraiXarîy ap- 

proached tuo yeare ago with pmspects for the X.AFTA laarkst«,   Aleo under 

•tody are some product? in tha electronic field, clothing industries» 

as util au a larp poultry f3r.n to help th© country centuplicate thu 

production of «it last five or six years from 220,000 chickens i*i 1°6& 

to about 2k million for the present year*   Also of interest» \mû**t con~ 

sideration are tuo fruit and VCRQtable procennlng industrias» a phosphate 

plant0 on« eraoniwt nitrato plant, otc.   In all of these projacts, vith 

tho exception of the cicwing machino factory» the New York Office1 s par- 

ticipation has been vitali aa a matter of fact, some of then originated 

in tho AfjCJioy» 



Tb";«» ;?•*,'. o »bor p<-ii¿".:tr. v.rvï'C con nid c i* .ilion which h^'e b' ,îi--. 

prcioted  Virow;h COirA'M M».»,» Ye-!; /^anoy, but fer th-:> ti KR h-.ini» r.ro 

at a strtn.'-;ii,.ill uwaltit-r. íIOüKí sp-v .lai relations or orkhtiona. rr>.» 

qnj.rcrm ¡ntr..,    To bo men tieniti tiluo are a ration p:îctv;ro project ?..?.-* r.rt 

i-.portant Ciilean fi chini» 3nouairy 'integration with another fron a JAM'A 

country, the lattei having origlnntod through contact? v.tià.v by officer? 

of Mia other country with CGIU'iVö Nfiw York Agency« 

E« FP^^S?'3 ABE EXPKRTE;?^ RN'COUNTESEP XKPROMQTICnAL ACTIVITIES 

1% Ir* rather difficult, to gcncralitte about ttw problßms e.f prurit» 

i}. 4ng lnvesbnsnta.   Every b'asineu« negotiation 1« different» the poopîvc 

vary, the approaches are nst the same» and the interest evoked by « iv.w 

foreign activity varies from cne inveì«tor to another. 
I 
j Prœaotiottil activities oí this sort are never a cala force in 

: getting bucinoci to a developing country - they are only a complement «.ry 

factor - and ara ccad in varying detona to give an additional punii tí 

x*mgr other factors not always working in the eaiae direction,   Thin air?» 

¿wans that it ia rather difficult to measure the conerete resulto of 

¿ pra«©iien? because there are always other parallel fxremforn who hav» 
I 
I       helped and apposer especially when the business haa been successfully 
1 
I organised. 
I 

Agency Promotion 

Hier« ara tuo wayai ono, when the agency haa a ttomâ project to s«U| 

the othor, «hen approaehad by businessmen who are censidcrinp Investir.?* 

abroado   Fer both, it in necessary that the ago/wy be well sold to tfce 

business community in ita parent country and aeread«   litis la very diffi- 

cult for a novernmunt office*   Buninesa people «11 over the world do not 
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like to cJv bu«in<;.-!3 thrown*1 ?':>'-'^n,P<»:tn„ nnjuly vlicr. they avn "icoVi/ifj 

for p,-trí--'orít.    In addition., ihr ¿;i>v?rnw»nt p»opln of r\c:<t dovtOcv-ni» 

lountric«:, if not of any cc-wni^y in the world, are rot bu::irtcí¡:>r':'rduA0 

and prc.iK'licn te a great extent i.n a bvr.irriir« capability* 

Fc-rhmnt^ly, CORPO ami .it'; >W York Off i.e.« have Achieved tl>; ccn- 

f Idoneo of the rrivnto ßcetor»    An A govemnontal ovftmLz%tij>n it hm 

all t'no ndvsaita«eB et bcinj; AíCA¿ to speak with an officiel Trole*.   Als»"» 

ít in fi.Mt¿>rAT,io»ja and crn express &n jjidepradant opinion«   In other words, 

it dor« not convey a straight, ¿ovarnraantal image to the bualnessmar«, er 

at least not to those »dio cat to knew it viali J 

ìlio Now fork Agency hao an *'jii»depthM relationship with top financial 

and business circles in the United States vrhich has botai built up o^ar 

the eourm of 2? years of operations in this country.   A great deal of 

the confidence it enjoyo ir» du« to the fact that the Agency has navor 

once failed to   met ita payments to banks or suppliers.   Because COBF0 

la a gi'wrnraontal institution, and on account of its reputation, th© 

Chilean totwlness community, at least a larga part of it, has become ao» 

cawtowìd to taking CORPO iato its confidence and asking It to cci*k foreign 

partner;;, al ivo many Chilean entrepreneur* rely en CCnFO1» financial help 

with tîioir avejenta« 

CORFÖ also haa ita own projects to prometo, and the tew York Office 

Marks on many of there, Buch a« recently the petrochemical and errlluleno 

danta» 

On the other hand, CORFU'S Hew York Agency purchases sow» $3$ million 

worth of capital equipment «very year, which produces good relatione with 

bU8ii»0o throughout the world,   Alao, it handles the repayments of Chile»o 



forman d-'bt, vtr.U-h pivert ,U. m-.ny o.'ntavor; with tr'Vrnaticri?   ivnwrlal 

inntit.uUcn.i»    In a.kiiAdon, ?-<->l .%.:. .»r. 7or;1.eúl, the. Af^.rijy 5.r 5r< c^-ns^fn»-- 

touch with Ira-fio compmricfi which hr.n' invnctwenty in Chile,,    l'Emily, 

CORPO officials o.r.iuoi, a OUICJC I in promotion by Tc,r.v.biK pern-:.".cr¿tly ci 

Chiloton bualnean ó*-ve Septal ¿snd finrmcing. 

Ali the above-mentioned eh ara«toriati eg may roak« this Af.ontsy'e ap- 

proaches different from those ur^d by others«   CORPO has in additici 

wide powers tìt n*<ptiatlen.   Por example, C0RFO acta as the Dr-.crot'Arlal 

of the Foreign Investments Cgïopifctoet In Chile and its technical amlysii 

of the pvapoBfcd iirroatmcnt ic almost aluaye the deiidljng factor*    COîlFO 

is attt.har.i%ad by law to give its own guarantee to credits which woulH 

facilitato a foreign investment, and can giva the Chilean Government8® 

guarantee to loan operations by a eimplo approval of tho Board of DLvuc- 

ter»»   It e*n also ?*ive itn mm financial support or participate, in any 

way in the enterprise beinß promoted«,   Final negotiation with the inventor 

la generally concluded in Chile, but the New Xark Agency does a lot of 

Vtm proreting, purtieularly having the higher rank on the organisation 

level, which panai ta the office to make Important eoOTiitrasnfcs without 

lengthy consultations. 

In thla way have been solved many of the problema common to any 

governmental promotion,,   Th© following are aomt etrengthe the Agoncy hast 

Importent and sound project» to prometei 
though power to cemmit itself on official natterai 
fiapoxtant incentives to offer| 
Oood connections with Chile*s business community 

and that of Wie United Statesi 
trained personnel with thorough knowledge of Chile's 

economy, Industry, politics and technical know-how. 

This dees not moan that the Ageney Has ne problema J   Far from it « 
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Uv    í'>t?.'.-• J.líty oT i>;;o\ 11.^'•,(;,,, i/Mi eh J-i nob a cws:'n fact'r :.r 

doTellopirir; countries v,\uw,e ewnrn.i.o.-i sub;}*:«! ihow te» p':rr,!nnonf. c'na-ip;,, 

Chile's solution to inrr.u'o r.l-ib.xo rulo» hnr. by on a ¡?/'gal pi'aredurr. 

which tíork« as a "centrait 1;:-,*'',. £í\"»rani*;«?iní; the foreign inverter tax 

and other conditions for a ten to :,wenty~yea*' period, which caruwt bA 

channcd by subsequent latin*   Thir. 1« baeed en a contract concept, pro- 

viding that when and If one pr*rt.y Jfulfillr. its ebllgatiems, tha ether 

crm • In this ease the Chilean Government - han to do the aawe» 

5»   ft^ofe.F.3?.ffììffit^l/ìS-U^P'"*,?-?.» boing fox' «5»*« rapid than thai« 

of the developing varia weans botter opportunities tilth "ìMBS rink fé:? { 

I       ,           bus inacsowen to» lnv@3t or rwinvcat in the industrialimd area«.,   ftn in- j 

tereating meaawra of thia "Invriatwnit barrier" ia thu profit l^vsl   km% ¿ 

new prevailn»   For example, in tho United States capital can tn fornii f©f 
# 

JiiV08tw»nt3 with a yearly return of l/l¡>| titorets developing count rix* 

ïî*ed to offer m wauH as 1/6, or evsn «oro, ïhie mean« that only th#t 

croa» of the business in the developing areas Ì3 suitable for foreign 

proration. A Moderating factor has been UM» international financing 

ageiteieo, which offer long-tern credito at low interest. But this fautor 

is further reduced if it la considerad that west of the credits from th<* I 

International agencies aro for Infrastructure, and there is keen eompe« ; 

tlUon in the capital marketst ui\:Lch are not easily accessible to companies 

working In developing areas« 

Ine oonolttoiona of the above commento in relation to finding poten- 

tial foreign inventora art that interest can only be generated vhen 

aspects as the following are favorable i 

a) a good and profitable business, substantially bettor than what a 

foreign investor could find in an industrialized countryj 
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b) a pc-.slb.ilxty oï inp'ovlnn t'a:» AmMntcent inborn« by tb;a5.ning 

additional profit y, euch ar. ; -eli io;: or partiult.vvtijií; with ñTceviy 

atrcrti&sd hip.h-e:»?ït knc.v--fcoNv or p«rp\V"in('í the equipment v;hon tiw IJV 

veator ia a siachiiwry pvedrccr? 

<i) Lovrortaß risk-3, or fjvvvln^ bich participation with rce>.v--.¿4 econo- 

mie effort throußh a «ood financial offer from tho h<;at country, such n-r 

govarnrnant guarantees fw foreign 3o;«fiB and for o totting with a email 

wording capital'"cquity ratio«,    Cases in dflfeloping countries can bo e»«* 

counters«* Mk« a opeeifia ona avallando to COSlFO's New York Agun^y 

infensa tie» «here a twenty million« dollar business has been Etarted wills 

six million dollars » of which four million waa the foreign invrr.traant 

(including propsrly evaluated know-how) and the reat was foreign* credits 

obtained with the governwçnt guaranis« «   Xt Is true that such cases ar» 

wry special onea where international know-ht» and managani&nt are subetan** 

liai, but they Illustrate a situation where a foreign investor ßeta é6H 

equity Su i\ twenty-mill.'on dollar company» with an actual participation 

©f little «ore than two Million, or in other words,, 1<$ of thö whole In» 

vestment«   Thla case also shcw3 what offers the develtoping tte«atri©.$ 

nemotimoa must resort to la ord^r to get investment®* mm af ter they 

haire earefttily corred the entire imwitar 9pnoißrvn9 

à) a possibility for those eoupejtlaa already established la tfto hoat 

countries to make additional investments to lmproro substantially thoir 

efficiency! 

e) When the heat country has seme substantially important raw 

material which le aearee on International markataj, auch as »one minerale«? 

tome fishery resources, determined agricultural products, or ¡skilled ma 
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chvV'ip n'-iipcvor., er \.\\f-.n tv^ rMi^.trr c-..n;: n nuporir-r oracr~:i cr ;i 

uniquo product tbrt c.'itt h.; pi--¿i...od ¿ird mrkotad. rnV.tey .ynr.lly ,"..( 

profit-Mb'/y In sr-isir1 of üK*. d.>vVitx.nr aren; 

f) vlicn tho liv^nstrr.cnv    r«-ci •*rril;¡ a "Xist chimes" in a «b ..J^pin/» 

area; for example, tho acùor.K-bVlo industry in LotJji AiMirlca I;.;'"'Cî, ìP. 

carder to intafrrato with ottor c ci m trios, .nomo nation*; aio n-?w ¿lifting 

the mwbrr of p3 antri whiel. *;i\4. to porreltl'-do 

ïhoro may ba ether factory but. theue are the c*nos which COUR)«s 

</xpari.ax¿<* abpw3 î'jmong tha îfost ¿îr.portantu 

6„   Forei»;?! Iivci^tnont RJI ;« - lilla is anothtsr oub^tantlaì problem 

for investment promotion, wait! Ly for the ¿maller dcwaloplnn natica«.» 

Many ««Ufttrie», including nc*rg btf; one*, are cosnpstinn for farri y* lu*.   ' ' 

vaators by off&rinf, greater in^ntivea t.hro what might te CK:<:n¿-\'-aHy 

adiris*.bï?;*    If the cmaller coua trios oannot mtch then« inoentires, cucì» 

A3 tax holidays er «xport feübsidiesp they wm*t get foreißn inv-jo tir.cn tn, 

and tima will bo in a nor« dlsadTmntagetiva position than they already are* 

Thus, to run 1A this race means fundaiMmt&l economic problcns, but not to 

xwn in It could be worse«   Thin situation i« mar© acute in an area in the 

procesa of integration, such mi Latin Jtaeriea, «hero staying out cf tha 

know-he**, marketing experi<mc« and other valcftblo factors of dsvelop^d 

countrion« anterpriaea, will m*saa that in future tito «arketa will belong 

lo those countries which ara now convertine ttM¡n¿?elvas lille "Invetera* 

paradise".   The analler countries are losing thoir capacity to prenote» 

becanao whatever they nay offer la attll lass then these other».   (On the 

i        <      ether hand, obrioualy it la not posaiblle to discriminate in few of 

foraien invaatmenta or againct local entrepran*«ro.)   Sana general 
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Intermt.j.».':vil norm í\r :'?r o ;..»:.i iniVîStn^ut rx.vnnLt'.';;-. .ivi JíucaLivc: vetild 

h^Vtï ta le* considered 'cor»- 

?°    Pí J>-^ ^r.'.í.'^ctillc^ f •'. ;v 1 - In I ho Asfirc-r» th*t the ocpl'iatí.«-- 

oation of the projet cvcTst>«p*; tbs country'o iodusarriol level?  I'. 

wove dUTicultior! cncounl&rcd in cho promotion»   The- gir/omento of •!•>'- 

Vtìlopànj* countries are scnistfjno« inclined to pro-r.rU   factories for i.<h.í».a 

the nation is not. yet prepared«,   nevertheless* It appears that an nu?h 

an these nations over «s Witti t-s their industrial potential), foreign ir^ist-irs 

underestimate it«   iironvoirnt in developing countries is AJOUT;temad to 

deal tag iwap.Snatively with "IüG-í of supply" problema which their winter" 

part in industrialized countries do not have to face   There is a 0%p be« 

itssan thftßo two approaches* and tha promotor haß the specific ¿?b of 

bridging it» 

F. item THAT tftîTTO CÄN PL« 

Acaistanc© would be welcome among developing counties for the follow» 

1) Organising and operating agencies for promotion of invea brenta for 

ilffsrent eeveloping countries, and tí» preparation and distribution of 

¡ Infor»«tien through these ecencig¿. 

f ?) Project preparation.   Many industrialist:; and fernere in ^TWIOD- 

I 
J tag oountries hate plans for enlarging their business for new Installati«««, 

but these roed to be put into pronotable for», such as a project study. 

A spoetai lack exista as to agribusiness projects« 

|) Suggesting economic rceaauros «nidi would create «ore oonfldenca 

tmm$ investors and lotear their risks. 

k) Making foreign tnventnmnfc procedures «ore efficient* 

• •HMjiiiHiaBjUHjiiniiLin       n^y-^Hffi    -i.      i  '"wtnpm 

-•'.   'Í 
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S»      ï.h If: 'ih.toäutoly nor-r^-ary 1.^ toko i.e^o ovralA f:'nrv.-i»1 nn-;i 

cnononic .ncisuror. to eh.-.nt;*; th? rvuont ¡rond c" f.-rej>t iA-^rt-ir»»:. t 

in dovoiopinf; ocuntiri.es, vhith J.< b;:coiaJ.t:f; pvopyrtioral«.'1? !C:<?T*    fh-i 

oconcmic inhalan US toUríor deve.»-.».-¿i ¿»nei d^rrjopiiiß copriti in H i.s acut:*; 

t%c faster tha former f<T.•;•;*,  'ir* r^ir-er they taire th«. nexL n^p nhoüd5 

and tha clovror ths dovolrpinr oou.it: xc; pi across, the ciiifor Urnlr 

fatturo rpo'CiU    To chance t'ai:; tesivi nìll not dnroanü bhe c.rfjnony of in- 

d'-atriallsod countri«r¿«   On the contrary, tho richer the pocr ecuntrian 

bncoîan, the creator the bu3in«jan for the developed «mos«   Pushing the 

ptw»r economies ahead i.«¡ not only a hwnanitoriûn responsibility it is 

also f,¿ctí wsinosse 

Song f»uc?,3ii8 can ba att&iiiûrt by better foreign invcetnont premo-* 

tional organisations, but it is r-ct the ipa^ca- rmnedy to Ihie basi« ¡^ob~ 

loa.   Tho marnare«! to correct that problem auro net ©aay to soli to tho 

pwsrful economies; this could bo a • UMIDO Real*    If real results* «re« 

te bo obtained, som« measures, such an an International Business Insur- 

«Ms» Fund, an lnterent equalisation fund, or others of this order» would 

have to be f»p3o«tented »o «« to «quails« to o certain extent the chanco 

•f ont&j'prires of d€vel:>p3ng countries to reach international financial 

markets i» cosçfaria&n with similar buaineaa from dcvelr.pod econeaiea« 

f* developing ountriea cannot gut enough capital with the neewô« 

«Pf apeed it le olear vhat a very obvions alternative le to abandon the 

oapltaliffttc for* of devsloFwant, 

Rwtunately, Chile la ouïront Ly in en advantageous position «s 

•Uraet foreign invest**<mt3 due to the apeóla! condition» X have 
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outlined, r.uch as itri f nvor&Wj D clini« l'or ft sit, vegetalles, í\.,rc"t~-y» 

wine and otrora*   In Mining.» ir-ncii'-iily 'úl rorourcprj are rivail'ib''.^ , 

pvny of ßKC**ptioiwl3y advanta^ccu'; c¿ndlticnr.t    Ita coppm- roco;*v~s are 

the* larfonii iti the world, ftnd Iron., ••o'ljaiur. vast coal rrv;erven, t>stro- 

leu«, petroleum gases, fissh vecouroca rich in quantity as w^ll a^ qirjlit.y,. 

alpaa, etv% era also available«    In inüm"»ry? Chil* has tin important field 

of der"»0lopi«ent to offer« 
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