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T.  BACKGROUND 

D?te of foundation 

Tho •i.rivüti'tmont Authority agency  in the Unitoci states was formally 

createci in 1900. Before this date promotion of capital invoctmont 

in Israel was done by the Consul.for Economic Affairs at the 

Israeli Embassy. 

b, statement of purposer. 

The purposes of the investment authority are to encourage economic 

initiative and investments of foriegn and local capital with a view 

to: 

1. the development of the productive capacity of the national 

economy, the efficient utilization of its resource« and 

economic potential and full utilisation of tho productivo 

capacity of existing enterprise} 

?,  the improvement of the balance of payments of the State, 

the reduction of imports and the increase of exportet 

3. the absorption of immigration, the planned distribution of 

the population over the area of the state and the creation 

of new sources of employment.' 

*" Lew for the encouragement of oepital investEMnl f 19S9 

* 1* f»!^ 

\r+. 

* V 
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. The   "investment Au>ierity  in the united  states    haB  M employees. 

\he.ce r.ro 10-workers  in ti:- i»?in office  in New York  including: 

The executive director. 

An ftcono'io.c  advii'.r . .,. 

Public relation consultant' 

A technical adviser. 

The branches in Chicago and Los-Angeles include a director and a 

'secretary. 

o 
|l. Budget   : 

The budget for 1967 of the agency amounts to $300,000. •; about 50* of 

budget goes to direct salary and wages. 

•. Offices in other countries: 

The investment authority maintains offices in the following cities» 

«• ISRAEL i Tel Aviv, EL-AL Building, 32 Ben Yehuda Str. 

•i UNITED STATES OF AMERICA.1 

the 

O 
New York 22,  850 Tftird Ave. 

Chicago, 936 North Michigan Ave. 

Loo Angeles, 659 south Highland *vo. 

. - BUAOPBi Zurich, stempfenbachstrasse 3 

- mwtm KINGDOM t 

London, 2 Palees Green 

~o«iere the authority is not directly rofaosentrd.it enjoys the full 

coop« et ion of tie economic representatives cf the Sie** »# Wmml» 

íi 

. m   **r    *- w •     -**** V^^^P* 
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) II.    AcL.'vitics of the   invest civ.onfc  Awthoritv: • 

o.   Major fianctxcüj:; of '•'?••    - 

\.    Tb-, major   fv....-j'Lions  of  tho  investment   «uthority  includo: 

(oì. General promotion of  investment  from the United state« and 

Canada 

(hi  Keeping abreast of new developments in order to keep Israel 

. current 

(ci   initiation of contacts with potential investors  in order    to 

interest  them in projects in   Israel 

Through  its offices the  authority provides potential  investors with 

information on investment opportunities,  cost faci ors,and advises on 

proposals initiated by investors themselves, The authority also make, 

contacts for the investor with appropriate government departments, 

possible local partners,   suppliers and customers,  etc. 

b.Types of industries served s 

7 •   The Investment Authority serve«) all types of industries but particu- 

larly searches for investments in those branches which are most 

•avantageons for the Israeli economy.    An extensive survey has been 

undertaken recently to determine these branches.short surveys of each 

l«wich was prepared end Is «eat to the potential investors, 

following ii i Hit of soma of these branches.         * 

) 

' *. *   * 
. *>; 

t. - *-., 

ut. 

..   .«i t 

.*•?** 
! •. 

t    * 
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1. 

2. 

O 

FU.»: ri r.ml  Le at ben.   '<.'^r, 

irrigation equipment; 
n,   irrigation parts 
j.%.   pwnpa • ' •    ••       ' 

e.   pipos 
e», electronic control boards 
cl desalination equipment 

3    Machinery and Equipment*. 
n. ioocl processing equipment 
b. equipment for the chemical inoustry 
c. equipment for bakeries 
,i    iiiri-^-utSonai kitcìienn J . 
t building end construction machinery and équipent 

4.        MedicDl and Hospital Equipment: 
ì,. rosoical equipment 

d.  laboratory equipment 
en pharmaceuticals 

5. Fine Chemicals 
o. pesticides 
b. bromines 
c. industrial chemicals 

6. Electric and Electronic Equipment: 
a. transformers 
b. electric motors 
c. welding instruments 
d. measuring and control instruments 

7. industrial Dianond» Tools and Hard Metal Tools 

t»   Optical Equipment 

9. Printing and publishing 

10. Sub-coat ract iiig ; 
.   a» tool» «id dies .   ,'',-/, 
.. ©. machinery * 

s. automotive »paso post» 

o 

»= ^ 

• i  ». 

**» *#|pl^Ji .'-•**>* «r„*«*#-.*« >* * >*«*•**#*> 
* • *• - * -*->. 
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'*> i:^ rouans .thts above* lift  is c.U-iriclußive.Any business c-nterpriso 

with a ^..'; .'ia\  for generating exports,  or import  substitution is 

welcomed« 

(.. Examples of projects precorneal r 

( til  Zenith Corp.  and a prominent  Israeli industrialist' 

establisl&a $3,000,000 plant which will make television and radio 

sets and appliances. 

(h\ E.W.  Bliss of canton, Ohio, opened a wholly-owned subsidiar^ 

which makes power pressen and does contract work. 

(cl Revlon opened its first overseas plant in Israel* 
"... » 

(dl The hotel industry. P 

The Hew 440-roorn Tel Aviv Hilton was opened last September, 

Joining the Slier at on Dan and the Caesarea resort hotel» as luxury      : 

hotels with American investments. 

d.   American investors in Israel  : 

k Mori than 200,American companies now have Investments of capital or 

know-how in Israel. The total Is growing every year. The investment*^ 

«re done in manufacturing industries, rial estates   and services. And?** 
In 

is difficult to point ont nay spécial krauch   v.^ljsh £ha imitad statai/;' 

ì 

investors respond more favorably, c .JO you bave a good sad profits 

project you can expect favor able response, 

private investments by Americans in Israeli enterprises through O.S. 

i raising equity and loan capital for .Bussiti lea specialising 

J* a Variaty of Israeli ventures have 
ftee- t 

m a contlauin« basis. 

si*»*** ' 
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Today ».' "-•'- .-.'•> four roojoy cor.-.pori.-if^ in this . coteoox v .:..;. j. ve in tiio 

Unitoci States, F.cv». ^n thorn they )i;.wo npproid.i.v.u.rîly 40,000 invent or r; und 

' tot cri. c'ssotr. in excess of $'¿^'¿. 00,000 

• • '  rrîhifvemiT.ts . 

¿0 Genova! DíitcK ' 

, From $90 million in 1962, annual inflow of foreign capital rose to $152 

million in 1S63 and to $174 million in 1964. Foreign investment» 

(including portfolio) were on3.y $115 million in 1965 and about $110 

^million in 1966. Possible reasons for the decline are falling stock prices, 

the dampened real estate boom, and the GovernemntG selectivity policy 

reagrding investments/" in 1965, approved investments from the United 

States and Canada were $12 million Latin America $3.5 million, sterling 

bloc $2.6 million, France $5.7 million, Switzerland $3.1 million and Wast 

Germany $1.7 million. The 19*65 approvals included 90 industrial projects 

of which 50 were linked to the export of at least 50^ of the output and 

17 that specified smaller percentages. 

>b)  Projects processed by the Investment- Authority/ 

In 1966 the investment Authority surveyed about 112 projects for establish' 

Rtfftcfc new plants, joint venture programs and know-how agreements. About ' 

1/3 of those projects were successfully processed i.e. a contract had 

been established between the American investors and Israeli companies. 

the projects processed were fro« all branches of manufacture/ agriculture 

hotels* and services.       '. 
; .   • •     • • .      ' ' •       '       ' .      r .»-st u* 

• . .'•'••       • .  •••••.-•.... . •'      *>*..,' 

' i  • .   . -» • • ) f • 

,^ifi¿M.v\r!...
;; V^^tfe^^...... ,,^-„ . ffj||rt, ,r.ífrfíñrJ-m^^^fa^,A!^i 
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a) ivoî^ior-: with .¿»\\l:hür.ít y .. -•••Vertersi •  '- 

Connection and rol;.,tio»ö with l^avh main office are made directly nnd 

aleo contasi- is maintained with Individual enterpriser  as naceonary. 

Tho acjciicy receives the basic guido lines from Israel as the type:; of 

industry in which Israel is interested, in as well as up to date report, 

on tho general economic and induotriol situation in isroo.i the Agency 

receives also special reports on specific industries. According to this 

^the Agency creates the proper connections with potential investors who, 

aro apt to be interested in different programs such as know-how, direct 

investment, etc. 

The agency also provides current information to the Ty>,?d charters. 

\>)  Connection with industrial projects needing foreign assist•**. 

Connections between the agency and tho industrial projects in Israel 

are usually made through the main office in Israel, but in addition to 

the above, the agency helps any enterprise to obtain information on all 

'problems and helps organic tours to locasi for the invest- : as ««ell as 

encouraging Israelis to study the market abroad. 

ùntoti  ication and modification of project date« 

Verification and modification of projects dat« are done by the hetd- 

quartcro in Xsrael.eases va,.¿# some local enterprises, after beine, set up 

•mltin need of financial assistance for expansion etc. submit the project 

o the head quarters office, and after study by the office, the project I* 

forwarded to the agency, for contact with potential investor«! 



^ 

.in  ;.'\w   (..:.:•-••  iiif   rovt:rr.i;   i:,  lio;   inv.is'oors c: ont net   xhf-  n<jo/¡oy  fo:- 

por.r.ibi'.   inverinteuL   Jn   I:'»; no.*1. ;   in  thin  cu;.''C,   iho   r.gnncy  inquirer;   a;> to 

the  obili! y nivl  <-l-:>   \ Jn¿¡;-K\uil  posi Lion  of tno. proposed   invac-vtor  on.d 

con:! n   its   report  to  tlvi been  «-jouri-or«*   re::  Occisión  i,.*/.  vo  Inrthor   net .Ion, 

Ay  ,. •"k"p^  in which the invn.:        i.   r.^thoritieo receives re.CjV^..,;;:,}    ' 

Application for  approval   of pro;,-.:t?;: 

Vii o initiator of a project  .'.c:>;  \-;\ù.i.h ho desires  approval under the 

Lavi for the Encouragement  of  investiront s must submit  a detailed 

\     description oí the project to the  Investment Contro.  Applications for 

approval should be submitted on 2  standard form, obtain able from the 

Investment  centre and the In vc fitment authority prior to commencement of 

the project. The initiator v/ill bo expected to supply the following 

information in an much detail    as possible emd whore 

necessary,   to supplement  the form by moans of an appendix: 

1. proposed location of the plant   (it  ehould bo mentioned 

whothor the plant is; to be entablichod in a development area) . 

2, A dereription of the producta to be    manufactured,  the eat'im?-* 

ted turnover of the etiterprittcs and the sales estimates of each 

of the mairi products* 

3. h breakdown of the cost component by quantity , value, type 

of unifin each cut, etc. on the following! raw mat or io Is, 

auxiliary and packaging materials, fuel, electricity and 

water,  labour roanagercnt costs, cenerai expenses    ana one* 

tis»*promotional changes. 
i 

tf "* '.   • ' • 

.^MéMí^A*««« "^^•^«ŒàttnithMr---^-*'- .s-~*~-aa^ifeiak*ra.- ~.»&«.¿E~^1.3ia&-S..Jfr*tt«^a»^~-   —     ~. É¡Éítoi1íiiíiiF*¿— »¿ 
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-     •,;->  ertici-o.'.'   "added   v.'ii"'    Ln   :Tor o •'..<•• >  c^r-.i:-;-/   x-'i  tír- 

ense   oí    -wrts   rv^/or  est ••.m«,-Loci   forran currency   ssvod 

by replace r.v^;rl:   oí*   i m no ri s. 

5. An estimate  oC  proposed  o.:p:>rfc«  with   i«, brcafccìovm  accordir:, 

to country or  expert.     /..ovcwnontü  or  other documents  indic- 

atine,  the validity of the  astima to s  should be  attached  ss 

wall  r.G market   surveys,   where  under'.-aben. 

6. A detailed  description of the   ocv-:ual n.-> of the  funds to 

be  invested  i.e.   cost  of  land,   building  equipment,  machinery, 

installations,   runniny-in expensen,   wording capital,   etc. 

7. A breakdown of  the  invented capital,   local  onci  foreign, 

by sources  and type   (share,  loan,   government   loan,  etc.) 

giving details  of sources  in each case   (names and addresses 

of  investors)   and terms of loans. 

0.  Xn the case of the expansion of an existing enterprise,  a 

breakdown of the additional capital to be invested and of 

its use must be given.    The figures should relate only to 

the project for the expansion of the enterprise.    The latest 

company balance sheet must also be attached. 

©)   Idi»iiti£ic»ti.5.*i o J   p'-OfpccLivC;  ¿iwostors» 

Through the years, connections have boon developed with iwMstrlal 

group», ban*«,  institutions etc., which the Agency uses la «fee* 

to reach new, prospect i ve investors for a giv*n typo of project,    m 

mm* catee, the Agency «sos simply the different director1M such 

M   mm & »•dstreot, Staates* & ****• •*«• 

,-..*. fc».Á.^¿¿--..^..~-. -.. .-^  ^. ....^...^^^^^¿¿^^ .^«ääi^^.,^^—^^¿..¿^        ^^^^^^.^       m   i-iiiiintiaitjiirgüj 
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ii. -/elation: W 'j. i- oceno^ic  or^iú^ütionü,   coxsnics  uncí   in- 

ve,;,c,..r    „lubj  cru  o.:  r.ajor   ii.w.-.rtancc.     The   tnves;: .:>;vt  authority 

WO-'-' .h  o  oublie  re. <"•-•> c r-ùverc i;;ino  co:.pany  on  a  monthly 

^.^•.r,,   which  i:\ turn he!-?  tiio Ar^cy  ir. circulât.ina  in: orr.DtiDr. 

ehr O '<-'!; sobers,   r.nd   eecnci-ieel  and  professione.! publications   as 

veli   as   ^reparation  of  informatives  surveys  and brochures,  which  are 

dis: ,. ib r. ted to  investors  and  organizatio.is. '' 

ir  r;/;;:r.siva  survey has bean undertaken recently to determine which    . 

bra:-c••..:.• s   or   industry 50 most  profitable from the point   of view of 

the   t:.rivs'-e  investor  as well  as the most  advantageous  rcr the 

Israel-,  economy as  a whole,     concerted efforts  are r.ade by the 

lnves-.Po::t  Authority to  attract   investors to these fields  in which 

foreign  Technical kr.cw-how,   capiva! ir.vest-.er.ts  and foreign markets 

outlets   are required. 

.g)   -nie   in negotiations with prospective  investors. 

Once the   Investment  Authority contacts, the potential  investor,   it 

sends its report to %he Headquarters.-Usually the nericar: investor 

is interested in contacting a partner in Israel who knows the local 

working conditions and will be able tc manege the enterprise.    The 

investment Authority provides the connections between the two partì«« 

concerned and while the two parties deal directly, the agency here 

«nd in Israel followup &*• project and if needed, assise the two 

parties in consultations, ©trkat research, «sonoaic data ana other 

government assistane«* 

ï 

I 

,.X -yrr '"•"""i1   '   1 '!'. '"' 
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J v.r.    i   '      ' •    :•   O.'c.iiii^-C'j   in   y: i.v.vj[ UT.r\   :.~: •: iv.ii ic; 

r   )• 

lo Ir:   .ij'.V'.-.r-l'c» 

ho   io   th.Ir./.   Ih..!:    ¡hov;    ¡.re   hv/;e   <>i:  ton!. :,   u .   Cucitoi  v.'i. tt iiV 

• ^r- ")G   clove Ion j.r'j  co'1".«!' vi (•: - c. J'.:   CCiii/'ii.';-'    If.    i rv::   ;    V»K.: 

COMJ-OC J.\:ion   in   *)'.. cr.ict.u _,    Liivor.-Lrnont   xz   v-/.• y   .\:i..oh:.e   .-/id   iL   is pDr.^ib.U. 

to  qcl   ti._   :v;:-V.,;;   invcr/lnic-nts   only  xl   tho   conditio:-':;   ol:fc¡rod  by the 

cievclorojig count r irr,   aro   romehc? hiver  t/nm tho conditions  in the 

developed countries   in order to compensate  for the rick which the 

pet enviai   inveri! ox   undertakers 

Sonic bacie  conditions  ¿v.:o   required  in order to promote;   investine nt<;: 

1 -  Pol.it ic.il   st obi lit y   • 

2 -  Persons1   and  proporty  security 

3 - Friendly  atmosphere towards the  foreign investor 

4 ~  Profits 

5 --  Good market   potential , 

Promises given in general terms v?elooming  foreign investment  doos 

not  satisfy businessmen,   who aro used to  liberal rules based on the 

law.     They prefer that the benefits,  grants and other  incentives to 

encourage investment  will bo part of the  lav; specifying clearly ftheir 

rights. 

In order to attract  and hold foreign a a pit al in Israel«  the State of 

Israel  in 1950 enacted the Law for the Encouragement of Capital 

investment, affording npecified relief from income and othor texts 

customs duties«  and foreign exchange controls for investment of forsign 

capital in undertakings approved by tha Director of tho investment 

•    Center of the Stata of Israel. 

ó)  Air.wing response of prospective investors* * 

.   The tasX of finding Investors who will in fact ootablish a plant in 
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n   foreign connvry   xc vory d:^0>:v»..Vi:. 

Thor c  are tv/o typos  of  poLent :Uil   investors to cienl v.'.ith;   /".•irr.'!:, 

American businessmen who have their ov;n pl?ns and  wish to  invest   in 
i 

•v.r  c'O.v '.:;y,   they  ash   for  information  and connections with potential 

partner t>,  etc. 

Second,   the potential  investorr; the Agency tries  to interest   in  invest- 

ment  in  Israel;   in order to got  any positive response,   a specific  idea , 

or  project  shouli be submitted,  specifying the plan,  the commodities 

to be produced,   manpower training,  cost  of production,  marketing 

possibilities in Israel  and  abroad, the government help extended to 

the project,  the profits breakdown,  etc. 

Often,   even  after many  long discussions and oven  after undertaking 

advanced steps here ana  in Israel,   including visits to Israel,  market 

research etc., the investor decides at   lt;st to dx'op the idea of 

investment abroad»  not  because conditions are not  attractive, but 

because he does not went to be involved in business thousands of 

miles away. 

b)  obtaining qualified staffi 

Those phenomena do not have to fee discouraging, v»e can ary that  if        t 

one out of twenty pot ont io 1 investors* does in feet invest in Israel, 

us aro satisfied. 

tlie negotiations with potential investors must be carried out by • 

professional pan who is familiar with the economic situation in Zsreel 

and who is able to answer immediately any question that the investor 

will »rase«    Ut ties ssas timo, he Nest be familiar with the American 
—*—    — "*• "-•'" -—--^ u-,._.  -•- • -  • |r — . ^.^^ ^^^^    ^   J^mjMimm_^.„ ,, ...      ^^n^ ^M^_.í^¡aaal^^ 
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v}.,-.   v.,v..«   ;;-nL   ,-•»*•;-;,or ¡.ty  fi ìì-'.V   y[   ,   V;.;    coiwnieni:   to   ri(-,1  ::<>,,;. o"   i'—   < 

meiner...   fron   Ir.rr.ol,   who  on-v   ¡,   .,V;rl   pi:rit.d Lecor.n   r.~...-,Ui;,r  with   the 

r\.r,M ir.:}»   i.voïioii-.y  and  arc;   oblo   Lo  h;.nd.U:  the  matter. 

fc)    ' :;r>;u\Q the   i.MLoror;! :.:  f,r  ;-^;-c.i r ¡.c  invito;.-:.. 

.  The  ),:iw  f.,v the J" ^>r;,aonont  of.  c-pxvoX investment   i.c  one oí the 

imposent   instruments  for  econriK,i*Kj investors.   Arnonc,v! :#   ., ho pi:in¿lpa]L 

benefitG  recorded projects approved under tho lew  arc the exemption fro.n 

certain  direct  and  indirect  t^os,   property tC>:es  and estríe duty.   "Approve 

Qnterpr;-o"   fit{)tus  ls gi-antod  in tho maAn to  lnous¡tr¿t)1 enterpriser, where 

foreign currency earnings account   for  at  least 50* of turnover,  nrtd to 

ente-irires established  in develop v.nt  areas. 

foconi  am-od.v.-nttto the  lav he« provided for tho granting of further  íüi- 

reachin*  incentives.  The major chongo contained in the  amendant   is that 

of  giving m outright grant to -Iapproved enterprises". 

Wie  o;ncr  of  r,a industrial enterprise which  is approved  during tho  period 

7.1.66-13..U.G9 end which io    established önd put   into operation before 

Q. 1,1972 b« entitled to caiái grants up to 33.3* of the investment   in mechia 

und equipment,  government  loans up to 55%    of the investment in fixed mm% 

a low interest rate, ta* concession and accolarated depreciation allowaneee 

Xn addition, benefits ether than these will be availbal to industrial 

enterprises not necessarily those which have the statue of an "approved 

enterpriae". Wie benefits are far-reaching and includet 
i 

Oovernemnt development loans for industries 

Assistance in   constructing industrial buildings in development 
) 
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r   io -^-. that  IT.;~'O'J CDH pi E y an  importent  rolo  in the  internftioiicl i ».   ; 

O 

i!:'»fc-. '.   .c-jr;   field  by: 

?..   >:rtrb">.Ì3hing  r.n  in format'ion center  to ansv;sr  c-uöstions on 

investment problems}  hov.' ano  v;liere to get T;nov?-hov for 

different  industries and parforming studies  on spscinl 

problems  ref-by the différent' investment promotion cgonr-icp. 

?.   providing dove?, oping countries voit h current   studies on dirccL 

end   indirect  foreign  investment  of capital exporting count rio.", 

3.   Furnishing current   .1 niorr.ition  about   investment  opportunities 

in the developing countries,   to be circulated to all potential 

investors  such  as  investment  companies,  batfes,   etc. 

«.  Kinsncing preliminary nnd feasibility studies made by prospective 

investors. 

5v Pinning ways to give Borr.a guarantees to investors on their investment 

In developing countries. 
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