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Tb« she» industry IR ins »hlllpplnsa, 
is fasiiM many probi««« «feien OSA be solved by 
intense financing and son» technical asslstaneeai 
it la not different fro» othar industries in the 

or other developing Count ríe«. 

The» ahoe manufacturing in Hariklna and 
eleevhort  in Philippine is baslcly a cottage 
industry,  however production la high and quality 
it food.   It wall coverà the need or  local 
ooMimora. 

There ire areat possibilities of devclog 
•Mit especially in exporting to the United States 
of America but thia %?ill be only posaiblc after 
further  improvement and efficiency. 

Having a rcaaonablc larga local market, 
and abundant skilled labour,  it ahould be conalde 
rod ft«  a grtnt advantage  to reach these objecta. 

Production for the export or for the 
local market cannot be dissociated. 
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Ih* expert  t    k re«id*nct   in Marikina, 
a  town 18 kil mcttri ev.it •-f  Manila.  His 
alignement was   t     iiilit  t     Marikini She 
Cnliii n,   a  1,-cnl Government  agency f  r  sh  e 
industry, by way     f  facilitating  it. w rk. 

The h st  t wn,   led by Hay  r Osmund,   dt 
Guman,  Chairman     f  the Marikina  ^.^ Trade 
Cciml..l  n,   (M.S.T.C,   as will  bV• n.ble 
provided clerical  assistance,   a   reas '-nable 
transnertati  n   and driver,   and     ther  things 
«nab^the expert  t<   Perf  rm his   assignment 
the benefit . f   the sh e-industry. 

Thé expert   received  full   c, -.^.rati  n 
th. *.££.£'"  «hie in turn reived the  support 
and  o - aerati   n  .f  the Majority     f  the  t.wn  s 
-K   .m-ik^r«    Thi*   c  -- ntraticn w< uld discourage 
any  rrcbltin which may arise,   that might  interrupt 
the   implementation     f  objectives. 

INITIAL  STAGE   OF  THE_PROJECT 
"ïhTexpert  immediately began an active work 

on  his  comSsi. n.   He extended  -^8t^P^r^8 
whenever and wherever necessary.   Shoe manufacturers 
never received  helpful  instructions on  installation 
of  machines which have been  idle  for a  long  time, 
and  Instructions  on their  operations,   advice. on 
modern shoe Production,   fashion   (in other  parts 
of   the world)   designs,   last  fittings  ana 
standardization  of  sizes. 

The expert had some meetings with Mr. 
W.R.   Jones,   the  Senior Industrial Adviser  of  the 
U.N.I.D.O.   to   inform, him carefully on Marikma 

•itUatMr?*Jones,   Mr.   Harding,   the Resident  Rjprs 
.entative of   U.N.I.D.O.  with  the expert Mr.   Spagliard 
paid many visits  to shoe-factories,   to have  a 
correct knowledge of all  problem». 

We give  here below  a  list of the  shoe 
factories visited,  grouped per  town. 
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Ht h*,lp«d t    •  lve  th% vari us  ri   bl     s 
thfa «hi, industry,   rwpaireu roalfuncti   ni 
»achines,  and  r«nd«*ri.cì advict     n    th*.     :  »-¿/« 
prebl^ms enf  rtinq the  «h e   Industry. 

In c -  periti  n with tht MSTC  h«   c 
the   1  cal  tr-u-e   îttachés,   financing     " 
c mpaniui,   «h e txp  rttri  am.  agenti*     r, 
organile an.   fintnee  the  \r  jeett d  « x-   : 
( f   f  4 tWferU,   tht.  main  aim    f   tht   ;r   v rt. 

During   »me  meetlnq» wHh   tht   und.rtd*. rs, 
wich want t    establish new sh e   fact   ri^.s,   h •   \pv*- 
full  technical  and  c remerciai   Inf  rmatt   n  t    heir, 
them.   In this   fiel..   rised  a qieit  int  rest   -n.. 
theref  re  there  is   i well  f  un..cd  h  ;>e   th-t 3 -TK. 

tit ¡ct.. : 

.-iii >; ' nq 
ri.:-.r t 

t .ti n 

buili'.eU in sh rt tin* ?3 

f the exnert missi n. 

f in 

f-et' ries can be 
direct c nst.qui.net 

With this great ntu , the presence 
expert was  f an immense value. 

SKn^MTEWTIAyvy 
In his -.ers nal visit t  the sh e fact rits , 

ht f* und highly skilled w< rkers in the sh e 
manufacturing business. He disc vere, i high itvti 
or degree  f sr>ecialixati n, which has b..tn made 
prssible nly after a h ng ¡.ers nal experience. 

He n<. ticed  that rv    sch . 1 fully dev tee t 
the «hf t industry has been established, u: t tht 
present. 

Alth ugh this has been the case, Philippin, s 
far surpass the level  f specializatù n expected 
from them by the expert. Based. n  this sh wina, 
tht, expert pines, if their skill c uld.  nly be 
directed pr -perly, technically and business wise, 
the Philipnines could be expected tv be "n  no 
the leading Countries in the werld ir. the 
manufacture and expert of quality f.x-twec.r n oig 
quantities, within six or eight years. 

It is certain to find itself competing 
succesfully in the world shoe market with Ttnly, 
United Kingdom, Spain and others, if pom-.. 
entrepreneurs or manufacturers would take a d.vant.age 
of the skill of their workers and local condition? 
with the introduction of modern machineries. 

Moreover, compared with other Mations \'h^ro 
the level of skill is lower (but highly ; aid.; 
Philippines could easily ercel in crafáarar^-] 
uncommonly found in stime nations. Th.v~; :.z 
factor that will help boost in this in'"1^"7« 
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• t r,s ' reterà t h-Vw 
. r< nsi> ertnq ; siibU 

r  blem*  *h  uU.   ie  »*- t m 

factories   in Marikin-,   "fl.rt«   th» 
machineries    r   suif.bl*   t     '"• 

Trvli n»»   •      th*-r p  rM 

th*   »-KB.   T"^  <^rk»  u,uül!   iR,t" 
•hculù   .ina  als-      n  ttw   «   »»-•   t. 
,-n,. beauty t    thi   ih vi. 

HegarUng unif   rmity,   tin 
mainly •-n  the   im erfoct, '  h-nos 
as  he  begins   in,    - - 

àlth U'jh   »h*    vii . i»   ".re   tr 
ane.  assemble,     n  th.   s \»*    '1,t- 
defends   entirely 
fi-->tweir. 

Of  curse, 
unif- rmity   In ••* 
«Ki.e-rt.iti. n,  uniformity 
solvei.,    ice rdinqly. 

SHOfiMAKING COMMUNITY   OFJV.RIKIN^ 

"   The LxT.crt  fully n-li«e«  •- ^'J^l^* 

te   w rk  .ut x. H industry w.th 
Solving  the  ir.ble.ms     t   m. M^rikini   sh. e   TrVu 
the guidance   an<!  suri   rt     f   the  furimi. 
Coirmi s s ion. 

But, vi^l by an extxrt, this "t • ^ urv is 
»etu-llv ET«òucina negative results £ r the .h^e 
inTustrl.lShoemakers have a r^.ucu .ri-- rtunity 
to be creative in oesicns .ne style* in 
competitive market. One'8 asigne <-r sty. 
usually duplicated by ether ttllcw sh* e 
manufacturers. mi,fh(,i  f c ni-Lructi n 

This «la... audits to the »etnee  r 
With this manner of L^cH'.ucttr.n an-: lacl; >_f 

competiticn, potential buyers are n^t att -- 
by the footwear -rouueed. H^'X?a  ° 
|Ling prospective buyers and marketn.  

free 
AI are 
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DtvtttoM Qf ^MOE ïI;J»;- 
i -j mo «MALI 

î T •*r? 

•       «ho.   ,ntfcrffl»»»t   *« 
K     ?n    r*   th«   firwi which 
f">e*.ori<< whvr»-   It   It 
it     etivttl*» 
-I. -rly **r* riirn  ibov» 

nt*t«<l toward  full M ehAfij 
¡od  rr   tcChntt'U« 

of   thit   it 

bui vàth  <Jt%   t   d 
hftnl 
Iffl 

M^tiklr    s ut   .-• ly   "•• 
ocul »  b*   ci --«-H 1» ì 
potai >U   «o     A~ri~     * 

'mit,?   •   •• *   1'.>    r 
iVfcf aciw .    ?t     V     If       OÍ i 
lettor   tn 
eviti' t. 

ììGtot vef     on* 
»rrK"r> tt« ». .    . 

< nly *^ ih«»    "•"   'irtm pod.rn t.chniquwt 
ci* bv   nnr»U. i-   -ri ,v rAiinl  h* lr*   *•* t.J.1.0.0. 
or priv.in   inv« «trente  cou*d <ilv^   -. potltlv* 

r*"Ällii' à«  ootslbK  to w*k«   stette 
i•..ntionu»:  *>  f .ctort. •   tt 
r,   o*   very »tuli  dimension», 

t  to th*  »hoe- industry, 
-httv   7'; 'i.ioc -factorlet,   «*rc   -  f-Jiily butlnott 

but  net  ill  ntnl.M of   family   .r»   . nq .^u   in  thit 
activity. .     . 

TKy   T«   r -t:;«-i   trail   \nd ditorganlted, 
insufficiently  .qul^c a   tnd  alto with   Innacquate 

Pr°*lîh!r.     r.   no Lnt.a  foi   <r efficient  Attutane*. 
•ny <""<,<) t. ehnician or «itpert, not only 

will  »it his tLrvic«.   oonpl-tcly vitted,   If  applied 
to f.-ctorle» und»r thesi   conditiont,  but th« 
rc-qulrcr  ,md ruc>. n«.tck-d nttittance thould not 
give 

*t  oft i   fit,    «t 
«t.ntf   only rr-   •.bc^v 
the  otKr« -     »   t ;.   i 
do pot    iv.    *ny 

an1, .«i^tifff   ;tory  result. 

fnmsi 
Utunlly.  3ho    factories In Mariklna arc  locate« 

in th    ^Atìnurt  or ground*loort of Retidential 
houttt    ton:timet an cxtontion or part of the 

Tiett   nf-mipcs   ire not befitting  at  ideal 
thoc  factor'   •-,•< +   -i  *rni  «re  not tuitUlt   placet 
of vor ;. 

>.£ nu -diari ?. -it ion or othur development«   Mu 
in procrea",  it it\u¿t, t;   considered the  nbove 
»öntioned    ni ne-g -tivv  condition and alto the 
very «mall  d.ir.msion of proprietict. 
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•«ItAfel     tot  r^****«   %ft   t***atr**i   étVfelopmat. 
t»   it  tw»t  tt*%   ««••   •• tUNtPtofcf  tht   *ot  an 

affici at  ah*%   factory,   il^« If  of   aawil 
élM»,«M,   It   la   lMìir»M^U   io  work   Iti  fooé 
Kili.i,     H  cUm  md %ltte4    •^fofiMiMifciy» 

of   rhlllppint   ttw>»   factorU«   fc*v»   *©t   th*a* 
attar«' uriatlc». 

n  th*   ««•<   tl   ahottld I*.   4%cl*>é  to  a»*   t*** 
«#tM^i   pf«•!•-•#   it  will   IM«   *%c*wa*ry   to  ***% 
AéMftiit««  tr*aa foravi tien«   \má rvnowili. 

tort<ov*r,   it »wat  b*r  oonsl«Af«tf IMI  tot  o* 
th*a<   factort%a it%  *iipr©vl*#d «Ith *Uetrlc 
UfJt    at  InttMtfli!  volt*a>  i«  *t ptv»v«t   toff  «ft* 
IMI a*ohliu«  I« operette* «r*   »aed •iMl-   •» **~ 
pfc««tt doovatic twrmin. I« 

tu «arlkln<i ft«lat l aho«-laot factor ici with 
Muli»*«. Any typ* of lut co« o* reprobo, d 
TU« prie* fot o»* pair of  la.%« »triea fra* 

Oti 0.90 to MÍ 1.SO* 

ttooden hcela for ladUa afeo*« *r» «oed «4 
ar% produced by «any MMifMilitar«. 

TWy ari« entirely hojid-avié»,  »lite aawa •*• 

TU- prie* tor to pair» la of appro«.  UM O. IO» 

Thcy  ire auto*  locally In nil h*lfht* «a* altea 
taale prie*   for  1 pu.ee of   * «en aoi* «it tin« 

knit«, la of USI 1« entura for the aoK e4a> 
tr lami no *rt locally produced. 

JËAËM 
They  ire uaed for the Uiatlc reinforcement 

of th« wAlat of ladl*a aho*a >mé ara avié* locally. 

rmtMUS AUD 
All kind a era »ade locally. They arc both with 

rubber baa* and realn/rtabber basa or *.V.a. 
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.MUMM  UHt MA**»   *•  !*•»••***•   *ft   ••* 
tav Mué M»* •*•* «PP«ta.  Aü f*«t©tl«*« M** 
•«ffiClMl  MMfttM   fwf   thti  Metto* of  vnrfc» 

it»««  *t^ «evlly olí  »»i»«  I*ê4*«|*«t«<i. 

M fftf   %» tH« i*»«*«* ««WNifArtutlfut   'M  it« 
»«•%•,   i.*.    IMO»«.«.   • tlft»*K»tO.   #^l»«.   iHMiki, 
iWvl   lifts     1*     «r».   i^efMwr»^,   *H   f»  Hwít^é* 
L*«tlM  of   tlW   «f«vt   **•   •!»»    l*««.   f*-*f**H*Mi   *f. 
•»Iv   *4tat   h. il    ill ««Hilt*,     -ft     'i»«>   •>•»*    *V   Mm'. 

ïgtmm   »f*   *•«•»  o«if  «*»•>•»  »»Wt  (**>•'   U    otlt«*** 
fl*Uf   .*«f   «í*«*  ***  ••*»••, 

_ o»trMi >*•  4»r-  «•*%e«tf«f l** M<HlM  «?i«l«*| 
tf hmiìé f«f   r»*tirwr»   t*f^  L*«gi« >Hi 

»«tftov*  «r»..   i A «B«t  *»t *••#••  "»-'•€«••* toy 0Ü 
«* n*wi*i»4t   »^Mftv« «*t#ti «piMi»t »f «tarU 
•tutti *t%*   itt#*i**»4 mmmni **•#!•  wl !««****»•• 

OtW   to   IHv   (Wl   t**Í    I*   *4flfclft«   *      fv    *#•   1   i««t 
fotteti««.   «il   «ft*» f*«*ett«# »r»   t*tJ*c «f*U 

**ttr   ;*«ta. 
If!*»   ^fv   M»   tMfWÉ»»>t  t**   lM«   tff^ 

•f figlie   !••%   •• m*ê • It**»*«   I*  *•»   "*fU. 
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Con.rwly speakir^, 3 "r,at rr, e«tru^ y 
wwll orqanitwU •hr.e-f actor los arc est.-~UsN.--d 
in Ot«*t Hanil* -• a P<»rt ' Philippine sh -- 
Iitdttttrv. 

The ihoi-i pr» ducer" by th<:Be in .^-J '.C-   
fc 

h«v* rubber or resin sei,.? ."«.nd the up-a.^ n^- 
bv canvas f^r oth%r rubberised maturi TI. 

The internal anu coworciü organisation, 
th«.- equipment ine machinery, the nroduct qu.a 
iity ara wciuni if net ,Vtn higher th-n rany 
hiohly inlustrialiiud countries. 

These factories besides supplying grest.ur 
ptft of the local market, aro able else tc 
«port large quantity cf shoos. 

Those factories hwi been established a 
reorganised during last 10 years. 

It must he considered that the technology 
nauired fr this type of shoes is higher tain 
the- one roquir^: for the production of leather 
shoos. . , ,, 

For the last one is required nor« skill 
than the first one. 

In Collocasi City, part rf Great Manila, 
there is a leather shoe factory which, even it 
it is a "family business" is completely mecha 
ni sed an»1 the volume and the production impor 
tance -.re much higher than any ether Philippine 
shoe factory. . , 

A firm in the same Marikina h*s recently 
installe;! a gond machine equipments and the 
production is going to reach up to ûCO pairs 
daily. ., ,    ,   ...,_ 

;;Er, .- rather firm in "ariMrn ^.v;  /en 
not having installed the machines, produces 
At present about Ô00 pairs of slues daily. 

Both the3e two firms produce hirh quali 
ty ladies shoes which part arc exported. 

The situation in Marikina and in other 
Philippic 3hooa centers is therefore very 
rowplicatoo •'•ici cannr . be verified the ronrons 
of   the  foiled 
devolfament- 

T-i-    ir-•.<-.•'-     tv; 

mechanisation  and  indur: .rird. 

tbot •viccans 

~t o the -h- 
oth-r ¡acti^ieie 

con" ic.c re 
irduatrv        " '"dd.  as  •;1".».;.' 

•:,   depends  entirely  îror; t.'r.e 
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personal eapaelty of owner and from tha way Ulla 
«usability It \pplied and converted into his 
own fir». 

For nwn who want to dovete te this industry, 
tiwrc arc in Marlklna ant; elscwhtro great 
possibilities of  success specially fcr shec 
industry which has now » period ; £ relative 
prosperity. 

Tha mechanisation will be of a groat heir, 
if  not invliap«naablfc,   to achieve th&se results. 

A nogative  factor against the non- 
nechaniiation in Marikina and in othur shoo- 
Conters is the great quantity of workers specia 
Used aostly in sho* making by han1 anc! availaBle 
at very lew wages. 
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HIGH TARIFF DUTIES ON QUALITY LEATHERS OTHER SHOE 
MAKING MATERIALS AND SHOE IMPORTS  

HIGH IMPORT TARIFF ON LEATHERS 

The Custom Tariff on upper leather is 
of 100% "ad valorem". 

To this must be added the Purchases or 
Sales Taxes amounting to an additional 13%. 

Certain articles such as Box Calf and 
other top quality leathers or materials which 
are not produced in Philippines are not exempted. 

In Philippines, as well as in many other 
Countries, it is possible to import, free of 
duty, under Bonded Warehouse, if for manufactu 
ring purpose, but only with the condition that 
the finished product is exported. 

Many are the shoemakers who, thinking 
themselves able to export, would like to take 
advantage of this facilitation, but such a 
permission of Bonded warehouse requires obviously 
certain rules, guaranties, securities, registra 
tion charges and the cost for a continuous 
maintenance. Marikina shoe manufacturers being 
of very small sizes, cannot afford these expen 
di tures and therefore do not take any advantage 
from this. 

At the moment one only shoe factory in 
Marikina is using this advantage. 

HIGH TARIFF ON RAW HIDE 

Heavy tariff is also applied to imported 
raw hides and chemicals for the tanning industry 
and consequently prices of finished leather is 
much higher than the same imprted article. 

TARIFF PROTECTION ON SHOES 

Also on shoes there is a Custom tariff 
of 100% ad valorem plus additional charges. 

The result of this situation is that, 
notwithstanding shoe-makers must pay a high 
import duty on leathers, they are highly proteo 
ted against shoe imports and in certain cases 
they can sell certain products that sometimes 
are not up to standard. 
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Thii situation is foing to the disadvantage 
of the quality. 

It could he possible to import some small 
quantities of high grade shoes, local shoe industry 
will have only a benefit, because the quality 
generally will tend to improve. 
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TKCHMICAL ASSISTANCE TO EXISTING FACTORIES 

To be able to ace some concrete results 
and improvements in the existing shoe factories, 
it would be advisable to send for at least  6 
Months in different factories,   and in each of 
them,  2  technicians dedicated to a group cf 
workers already specialized. 

In addition,   those  factories must be provi 
ded with indispensable machines, tools and 
equipments for a minimum value of USJ5 30.COO.«. 

The factories  to be assisted should have 
available stock of materials and orders on hand 
so that the technicians  are able to coordinate 
their practical assistance. Not always these 
elementary conditions are existing,  therefore 
assistance under these conditions : 
advisable. 

As separately suggested,if in Marikina 
existed a Shoe Pilot Plant, working where local 
manufacturers would have possibility to accede 
to it,   to execute some works,   to copy some 
working systems,  technique, and to get trained 
on machines, without doubt this will bring to a 
real and fast benefit. 

As mentioned   rL ¡?^ce 19    contacts and 
visits to foreign shoe factories will be of great 
help because will permit to local manufacturers 
of seing in full working production,  equipments 
which should be installed in their own factories. 
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LACK OF DEVELOPMENT DIRECTION AND SOME  INEFFICIENCY 
IN MANAGEMENT   

IlANAGEIiENT 

After carefully considering the system 
of all works in the factory in a survey, 
and after exchanges of views with the owners 
of  factories,   this expert concludes that 
factories  in Philippines are not well 
managed.   To be brief,   the déficiences of 
management are: 

A.   Buying   • Nobody seons to know what the 
world market supply offers  to make shoes 
better,   economical,  and easy these aays. 
No direct buying is made from the source 
of origin.  Purchases  are made through 
local wholesales and  agents who are in most 
cases not specialists on shoe trade,  rith 
little efforts more,   they  could have afforded 
to buy directly from the source of origin, 
thus avoiding unnecessary  expenses and 
wrong kind of  leather.   It has also been a 
practice  in Philippines to buy leather  from 
wholesalers and agents who dictate the prices 
in exchange for their  finished shoes,   as 
the  latter are sometimes  shoe distributors 
and dealers. 

B.   Production   • Usually,   factory owners 
prefer "their~workers   to work on piecework 
and/or on finished article basis, the owners 
themselves do not directly supervise the 
production,  sometimes,  the owners are engaged 
in other  activities which has nothing  to do 
with the shoe  industry,  and o-tentimes   are 
absent from tneir factories. 

C^Sellincf - Normally,  in other developped 
countries Vuuiufacturors are not involved in 
shoe retailing.  This vrill  put them as  a 
competitor -:ith their dealers,  although appa 
rentlv  "renting nore outlets.  In Marikina 
manufacturers  do anply all sorts of business 
procedure-  in narketing their shoes with little 
or ro cenritir-r-ition  to their dealers.   This   is 
not a critics', attitude,   as may be viewed by 
some.-  but rt^o^ on why this is an aspect of 
m i sm an r.a w. ••:• • 11. 
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DE\SLOPKEUT 

Me feel th£»t giving more consideration to th :, 
work-premises  and to contacts with more advanced 
shoe making Countries,  this point should bring 
to good  results. 

This   includes  also,  visits  to foreign shoo 
factories  producing similar typos of  shoes,  new 
equipments,  specialized exhibitions where contacts 
with shoe  importers would be established. 

Contacts on this direction  can be organized. 
Another point is that shoe manufacturers should 

give priority  in investments  for their shoe- 
factories  rather than other personal one. 
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The direct consequence of item« 
1-2-3-4, is the reason of the failure of shoe 
experts. 

In addition to them,  a lack of 
finance is  also very important, because does 
not allow shoe manufacturers  to gradually 
eliminate or improove any of the above 
mentioned reasons.Export operation itself,  needs 
finance availability because not all shoe 
importers arc prepared to buy on Letter of 
Credit bases, particularly not knowing a new 
source of supply. 

Large imports of raw materials 
are essential for this export operation, 
which involves a corresponding large financing. 
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BRIEFING Or CONSIDERATIONS AND RECOMMANDATIONS ON 
THE PROPOSAL FOR THE SUPPORT OF RESEARCH AND 
DEVELOPMENT CENTER BY U.N.I.P.O. SPECIAL FOUND. 

SUMMARY OF OBSERVATIONS AND RECOMMNDATIONS 

1. From the original project submitted by 
the Republic of the Philippines, 1970, 
the tanning activity has been placed 
in a secondary importance. 

2. Reduction on total cost 

3. The sise of shoemaking pilot plant has 
been increased to a workable; dimension 

4. Considerable reduction in the number of 
technical internationally recluter 
experts. 

5. Shoe-making pilot plant to be operated 
in a semi-commercial basis with technical 
collaboration or partnership with a 
reputable foreign shoe manufacturer, 
for the following reasons: 

a. to gain technical and management 
experience 

b. to avoid the danger that the plant 
might stand still 

c. to make it an economical and feasible 
project 

C. Linited necessity for travel fellowship. 
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LEATHER   TLOT  PLANT  A'íD   rSSEARCH 

The following nuggcs 
concern the tanning 
proposed project its 
in meetings with Mar 
r. id the Philippine N 
matters. There was a 
suggestions therefor 
whole project should 

tions   regarding parts which 
activities  of the whole 
elf,  were submitted and  discussed 
ikina   shoe Trade Commission 
ational Conimittee on U.N.I.D.O. 
full   agreement on accept these 

e  it  is  appropriate that  the 
be basicly  RE-FORMULATE. 

EXCLUSION OF TANNIHC,  AND LEATHER  RESEARCH 

After a careful  study,   the  proposal for 
the support of  the projected center,   if 
approved,   is estimated to be of  great help in 
solving initial  problems and to generate the 
basis of a modern shoe industry  in the 
Philippines,  producing better quality  shoes 
in large quantities  at a low cost. 

Philippine Shot Manufacturers, after a 
short period of time, will be in a condition 
to  compete  in  the export market. 

While it  should be hopeful  to see urgently 
the implementation of  the project,  it  is our 
duty to na! e   VOM aware of the difficulties and 
dangers that nay arise if whole project is not 
carefully  studied and properly planed. 

If  «something qoes wrong,   Philippine 
Government  ane  U.K. i.D.O.   will be  responsible 
for  a r.on~3Uccessfull  project involving  large 
amount cf mon v.. y   and  from which the philippine 
Shoe Inourtr"  cannot  gain  any significant benefit. 

The main  object of  the project   is  the 
immediate need   to help in practical ways,   the 
whole ci"   -he  shoe manufacturing  industry of  the 
Phillnr.-ino  and   in particular of  Marikina and 
therefore  it  in   advisable  to concentrate the 
ef^ortr, only  ? n  thin   direction.   In the  proposals, 
the creater'part concerning  finance for purchase 
of machinen  are. wagac,  for personnel  is   asked 
and* needed  for   the Tanning  Pilot Plant  and 
leather Research part. 

T<-   A r-  -•••—':  .-.*»•'"•-   -rQr  cedevi cai  re T-ons   that 
to review  this  part of  the  proje 

to exclude  the Tanning Pilot Plant 
.'•(. ai:ov   ::or  at lea«.;t   the   initial 

."•:.   -'-lv~ ve a nom   ar.3  ricks  ^'.planed 

it is 
ct :.:i the wny 
and Leather :.ie 
5tage but alac 
V...V' •":,-•,-'- .:: 

iM 
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LOCAL  PHODUCKJ LE:.THLr 

•3tood   that   f-T 
industries   it i •'• 

•".nnirq  indi"-.'"-i^ 
be th  arc   i nt-.ti'L: 
tf> c ach otho •-. 

ckim: 

.nt 

It is fully understood that f-^r -he 
development cf thi shoe 
necessary to hive ro—1 

in the Country no ;.h \t 
connected and c'coi.nc'ir»: 

In the Philippine, then an it pres< 
at least 30 tannerier which very well can 
supply all the n^eds for r. particular item 
which under local condition is only possible 
to be entirely produced in the Philippine 
by any tannino organization. 

This item is calleo "Sido Leather" which 
is produced in correct'.d grain (by sending 
abrasive) and also in a full gnin version 
called "Softies". For the top grides L f those 
articles the local tinners .TO using imported 
Bovine Raw Hide and for the lower grido thty 
are using local hide which is of very poor 
quality. 

In addition  to  those  articles,   tin.   local 
tanneries are also producing printed  and  lining 
leather using  local  hide,  which being  re-solocttid 
in the  extreme poor quality side,    \rt  only suiti 
ble for  the   above  described  types  of  leathers. 

It has  boon  examined the top quality  cf 
leathers here produced   and  find that  it  compares 
favourably with international atondara». 

However,  th^  leathers  locally produced, 
although of  basically  rrood  tannings  are   finished 
only in a tradition-.1  plain pigmented  colour 
and fashion. 

Nowadays,  often market demandi;  now  styles 
of leathers   as the  case     f   the   Vet-lock"   fnd 
"traslucent  patent"  which  todiy   uro  in  gro.at 
vogue  and are not  produced  in  Lhe  Philippine. 

Today,   fashion .»nd. finishing  in leathers 
change  every season to  the v:ill of big  tannery 
Groups   in Europe   ond  from Philippin».'   it will 
be impossible to   ^ol.low  them  in time cvun  if  the 
Leather Pilot Roseare^.  Plant is established  in 
Marikina or other par'-, of lV;ilippiro. 
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Nl«h  •ftrui^ttVi   rt ^turt 
business   it«   if    « pr  f 
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e iti, Ru«t   b%   imp r 
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L%ek    t  *Kp«ritei»c*« c «m>r»     with    v* t«% 
t-MUtri  btirlnt;   ^li     m »ini  %•»• t   r» fc* 
ttarlltin  , which  l«   in¿ r*iv in« 
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•Mifiif«   tHit buiiniü. 
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r  Uw   1  cti   tin <•    in«:u«t rti *,   « t   tn» 
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•*RftÍ«   qu*lity     r '* ri     f   f^ihl   n   ;.«, *th*t 
rMptirtt«.  fr » tint»   t    tta» 
PKti%   ñ  U   th^t   t-»'*y  «.^h  »'»nutry   i» 
•fitciaitfin«   in th%   pr üwrt 1  n    r*iy     í  p«rtl 
eu i «ir   ItUM,   in«*   thfcn   »nply   *\%>    I    C> vMry 
ff  »pi ci ^lls*tl   n«   I.% . 
Itniy f   r   U*ht   •«teatine*«  e»lt   \mú  f«ft«y  U# tuft 
frinct.  ft »*.fi ciif   unh*r 
U.R.   f   r  rwwy  «übst ine*,«   fill*   sif^lf* •> »l*% 
U..*,trur  kif.  lining   %m fci<?-l» itri*,f• 
Il il m«:  f< r  ait«    U^lhtr« 

*•)   - Difficult*. •     n §|vlnf  mat ruoti  M I 
wapi »yfcd t.nn«.ry t. chi*lcl**«  <*• **fe<ty*   «t 
p*\ ««ut   in HTlVlni, wvulé tMkterfJt*ftJ t** 
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If h»**,v«,r tHvr    will fe%  « firn e *vm*ti « tlMt 
pr J<ct.<; u  thii  »il t ti-m  «id •*•*%?•% li 
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•ttffcatcc4 t    p^iu   th.   n. c «t^ry    *f>r   ^en*§ t«   tftw 
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i>f  it t>    ^rtiitn-   ir»<   ¡>vrlitp«  ti    in#- rp» f^U   It  If» 
tin  pr- )tct. 

Main It  li u*ph*iia<.    th^t  thii Mût  t» put   If) 
f«U w rk    t%C  thvr*.f»fi    Mn-fkCv   »H »l«! K   pf*'Vtd*4 
for  th*.     p r»tl  n«.   »%»«•» or  vim-n  &•  tut   ln«li»l»J 
in thA, urifi»nl  nr y i«i. 
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bat* *•%**? i*»« ^«vttrUy ctl' a» m*¿  ti Ulla 
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Thv  ls»eciate n*eu  fc r sc lvinq many problems which 
tht Philippine ihr e  industry is  facing,   is to raisu 
it  ft< m merely present c< ttage  industry 
crganiied,  mechanised ano modern ont_. 
Therefore ve  fully agree with  this part 

for this case,  suggestions 
;n and impr vement are 
establishing among at 

prop s^l mc 
iiipluTMint-iti 
nuditi' ned n 
a ih « PiKt 

tc   an 

of  the 
for a butter 

as further 
ther services, 

Plnnt for training purpose. 

MACHINERY 

5 of original 
:t machinery 
» .unci  in the 

fcr material 
^Deration, 
it will be 
it  is  impos 

if 

In  the pre-posai   (exhibit No. 
proposal)   it is  shown .a list rf ah 
to   a  mo der ate   vilue   of  US*   50,000.» 
Bawe proposal  there  is no  pr< vision 
in orcier to put this machinery into 

It is therefore presumed that 
for  denk nstraticn purposes  enly,   as 
sible  for  any  training on  these machineries 
working materials are not provided. 

Again,   expert warns   the  risk  involved  and 
it  is rt-calltítl the  case previously mentioned! 
Leather Pilot Plant which   is  standing  still  in 
Great Manila. 

The ^nly suitable solution,   is  te put up 
an  efficient,  nu lern,  well-equipped and  complete 
Shoe Pil.jt Plant to  be in continuous  full 
operation  from which Marikina people,  workers, 
Management staff,   as well   as Marikina manufactu 
rers can have  the only opportunity to  learn 
faot,  new method .~f work,   technique  and mechanization 

The  results will be  to obtain a   full 
knowledge of how to  produce better and  at lower 
costs. 

Expert would like to make the following 
suggestions; 

INCREASED CAPACITY OF MACHINERY 

The plant ana equipment is to be versatile 
to cope with all types of footwear production, 
Mainly in leather, excluding canvas shoes. 

It is to be imported and it is estimated 
Its cost F.O.B. to be about US* 250.000.= 

A detailed list of machinery can be supplied 
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TYPE OF PRODUCTION 

The amount of production must be  in an 
economical quantity which minimum is to be around 
1200 pairs per day. 

"As production of  different types of 
footwear involves different type of machinery, 
workmanship reflecting different specialization 
it is proposed to have  in the same  factory 
3   (three) well distinguished producing  lint 
units as follows; 

1   unit producing  500 pairs  ladies 
1      " " 300       " " 
1      " " 400 

shots per 
sandals " 

day 

men's  and bey's shoes 
per day. 
a  total  of   1200 pairs 
justify  the permanence 

These quantities   for 
per day, art  sufficient to  _ 
of good trining factory,  foreign technicians  in 
the Pilot Plant,   and  to  create some profits, 
should the pilot plant be put intr   commercial 
operation. 

MODEL PLANT   FOR PHILIPPINE  CONDITIONS 

This proposed pilot plant is  considered 
these days  as  appropriated  for a medium  size 
operation.   The quantity  and quality and  the types 
of  shoes to  be produced have been  taken  into 
consideration. 

These  separate types  and quantities of 
production   (500 pairs   ladies  shot3,   300  ladies 
sandals, 400 men's and  boy's  shoes)  will  serve 
as models  for  future  specialized  factories 
suitable for local conditions. 

It is  not advisable  to operate  large 
factories in the Philippine  in consideration 
of the large number of  existing factories which 
could be considered as   an assett to  the Country, 
should the shoe  industry grow up enough. 

OPERATIONAL  CAPITAL 
As,  for training reasons,  the shoe produced 

are to be of a good quality,  it is necessary  to 
use good quality  leathers  and other materials 
which are mostly to be;  imported from abroad, 
soecially  from Europe   and United  States,  tho 
minimum capital   involvement  for  this   iirnort apera 
tion shall be of not less  than US£ 150.000.*. 
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In addition to this US* 50,000.« are 
required for local purchases, financing 
supporting trainees, verhead etc. 

The minimum operational capital 
therefore required is US# 200,000.=. 

The financing of sales operation is not 
contemplated and it is presumed that rn^st ;f 
the production will be exported with payment 
against Letter of Credit, or, if sold locally, 
to be on C.O.D. ..,r  other favourable terms. 

Otherwise the total operational capital 
should be of not less than 300,000 US DOLLS. 

NAMELY : 

IMPORTATION  OF LEATHER AND 
OTHER MATERIALS 

LOCAL PURCHASES,  OVERHEAD 

US*  150.000.= 

US*     50.000.= 

US*  200.000.= 
IF IS NECESSARY FINANCING 
SALES US*  100.000.» 

US*  300.000.= 

TRAINING FOREIGN TECHNICIANS 

In -addition to  a project manager, must 
be considered to appoint; 

one cutting and closing technician 
one lasting and making technician 

for all the duration of  the project. 

Agreement on following bases can be drawn 
between M.S.T.C,  and a  foreign shoe manufacturer. 

One U.N.I.D.O.   project manager is  required 
for supervision. 

It  is proposed that M.S.T.C,   should 
directly partecipate to run the above shoe making 
Training Pilot Plant on semi-commercial base. 

In order not to conflict and compete with 
existing Mnrikina Shoe Manufacturers it is 
recommended that the total production should be 
mainly for export only. 
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Philippine shoe manufacturers wnich art, 
at present," mostly operating by hand,  should 
be invited to partecipate  and invest as partner 
and the M.S.T.C,  on running this pilot plant 
jointly with an associate  firm. 

PREMISES 

The M.S.T.C.   ~r other  local entities  shall 
prcviae the premises for  a period of  3 years to 
the  operational organization. 

* Provision for the construction of  the 
building is provided in th^ submitted    riginal 
proposal for the support  :"f  the Marikina Shoe 
and Leather  Inaustry  Research   and Development Center. 

MAINTENANCE  OF  FOREIGN   TECHNICIANS 

The foreign manufacturer  shall  provide  2 
expert  technicians  cne of which to  be  permanently 
stationed in the plant in Philippine and the 
other may be  a  liason between  the main  factory  in 
Europe  and  local office. 

The foreign manufacturer shall contribute 
a 50% ;;f the cost of the 2 technicians fr m his 
own source. 

However,   the technician  assignee; t>.   the 
operating commercial organization shall be 
considered at disposal of  the M.S.T.C,   and to 
the U.N.I.D.O.   fir any operation connecte^ with 
general  assistance  to Philippine shee  Industry. 

The operating commercial organization shall 
not be  entitled to use the plant after  5 p.m. 
of  each working day  in the  event that M.S.T.C. 
or U.N.I.D.O.   design te   let other manufacturers 
to use all or part of machinery. 

SHARE  OF KrtOVJLEDGE 

The foreign manufacturer  shall open his 
factory  for any requirement by M.S.T.C,   or 
U.N.I.D.O.  permitting the  latter to copy work 
system,  design,  organization,   style,   type of 
materials used and even brand name and method 
of marketing. 

These facilities are however limited to 
the proposed project only. 
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The foreign company shall  train his cwn 
factory  at least"two  students each  time;  the 
duration cf this service to be 3  years. 

It  is recommended that the  twe  students 
Bhculd stay at least   6  months;   they must come 
from Philippine under  U.N.I.D.O.   fellowship 
80 tme*The foreign company shall  allow ti. practice 
at his  own factory at  no charge. 

TERMINATION 
ft s   there is net  real investment by the 

operating  organization,   nor from the foreign 
partecipatici  in form of building, machinery, 
after the  3 years of  commercial  operation,  the 
operating  organization  can be liquidated and 
suffering no loss. 

After,  or in the termination perire, 
M.S.T.C.   and U.M.I.D.O.   will confer,  based en  the 
projected1  proposal,   plans on how   to gc   on with 
the project and hew  to   follow up with the project 
after this period. 

RECOMMANDATIONS CONCEPÌ*ING SHOE   TRAIWIWG PILOT   PLANT 

in mino that 
fashion anô 
market which 

IBÇHNJCA£_M^WVGEME^ 

,Mthc ugh present production in Marikina  is 
of a good quality it  must be borne 
not always is up to date as style, 
type of  workmanshin   for the export 
is the main aim. . 

The M.S.T.C,   or  Marikina   Shoe Manufacturers 
however  have nt   experience in running a gc ed  shoe 
nilot manufacturing plant, especially  if on a semi- 
commercial base,  therefore it is   recommendeo  to 
secure  the services  of   a trp quality  footwear 
manufacturer who operates in a highly  industrialize 
shoe Country. 

This manufacturer should  supply initially 
all technical works,   planning production, sample 
lasts,   styles, purchase of materials and marketing 
as is being done in his cwn factory. 

In cither words,   the same  products which he 
produces  at his own  factory will be re-rreduced 
in Philippine. 

Usually, those  services   are available only 
after heavy charaes,   and if this manufacturer has 
no direct interest  in  the project,  the result may 
be doubtful and the  risk will be  on the Philippine 
side. 



TMUI 
DATA - DATS 

1.5th Fab.   1971 
PAGINA . FOIL •  PAGE 

N. 31 

It is therefore  suggested to go  inte   a 
joint venture or ether  form of business 
collaboration sc  that  the proposed shoe pilot 
plant will be run jointly by M.S.T.C,   and one 
•elected  foreign manufacturer for   a peri d 
from 3  to 4 years. 

Messrs.   TORIELLI   PROJECT  DIVISION  or 
Philippine Trade Attache'  are able  to   furnish 
name and address of  potential interested foreign 
manufacturer. 

If,   for some reasons,  arrangements with 
a foreign shoe manufacturer cannot be made in 
a joint venture base  or other form of business 
collaboration,  the project may go   ahead as 
originally planed. 

But  it is  recommended to hire  in a period 
base of  at least 2 years the technical services 
of a highly specialized foreign  firm on a 
straight payment base. 
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