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SHRI RAM INSTITUTE POR INDUSTRIAL'RESEARCH 

SOME LESSONS PROM ITS Oa&ANISAIION AND ttOjjK 

I. BISTORT AND GROWTH 

The Shri Roo Institua for Industrial Re.earch  (SRI» «« founded by Let« 

Sir Shri Rao, a well-known industriali.t of India. Sir Shri KB* w the Pound.r 

of the well-known group of industrie, which run und.r ih« mm* of M/S Delhi Cloth 

ft General Mill. Co. Ltd. Vithin th. cour«, of about 50 year* of ,.-.Utt .enrice he 

va. responsible for a tremendous build-up of strength and riteUty for this 

organisation. The DOM group of industries today are within th« fir»t fire major 

industrial group, in the country. Their interest, extend to a vide rariety of 

field, such a. Textile., Sugar, alaetrlc «oto«, air-conditioning equipment,«.wing 

«whine., fan., boiler., ball-bearing., gift»«, o.ra*ie.,pott.rie., plaatio», etc. 

ipcrt fro» being one of the foraaost builder, of Indian Industry, Sir Shri 

¡tan va. kaamly intere.ted in research and education. The Shri   (m College of Cat- 

Mro,( th. u¿y abri Ran College for Honen and a few high school, in Delhi owe 

their «datene« to hi«. Sir Shri 9m took kM interwi in baildmg-up India«* 

«„Mrà actiwity and he wa. one of the rery actire and *enior newber. of the 

Qorerning Board of the C*»eil of Scientifie ft Indw.trial Bwearok. 

In the latter part of hi. lif., Sir Sari Bam gradually me ooaa.lomly 

withdrew fro. purely fcmaiaaaa-lika *r*ÍTÍ*y •** •*•»* a mmUmnhl» part •* Ma 

ÜM la enriching the Mi««ttfi« and taalamrtafleal netiwlty in India, lb. .a*aaUan- 

Mot of tai. Institute was the culmination «f thia aatiwity.«- Horn* of bit mmoaml 

«ring, were cor^rUd iato a trmat M early a« »32 and «*%• »** *aa *%• ***•• 

of aia «ria«, mmm a aimmaU Urnf, m Immmm mimiamo aiftabUamlaf 

am inaartrinl reeearoh lami*«*«. 4 —M* mmia* ih» a«, af *• àtei la. ***** 

m» few InAartrUl amata*«* maa aataaUaaat am «aa Wk Day «f O***** ÎH0 M* 

ta. f|i¡I,, 11 ¡y tiene ef ta» Laboratory bmildiaao mm Uia am *ta ***m &* * 

ta. «ham Malabar at toamrtrle., Sir Jama ltettaaA. Ajaeadix A §!*•* «Malia 
majaaaj   vjamBamam  aflasamaiama* ^^^^w   ^^^    ^•^^•^^^^•^ j 

ÂHta^MBHMrtHM^HeHiaiavavamamaammâmmal 
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garding the rules and regulations of the Society,  the position of the supervising 

body (Board  >f Governors), Summery of the 3oaxd responsibilities and frequency of 

meetings,  aims and objectives of the Society etc. Presently,  the original name of 

the Society has  been changed to Shri Ram Scientific and Industrial Research Foun- 

dation with a view to separate the scientific and technological activity of the 

industrial research institute from all other activities that the Society may deem 

fit to launch from time  to time. The rules  and regulations of the nev Foundation 

have now been revised and these are enclosed (Appendix 3). 

With regard to the growth of the Institute,  it may be noted that starting 

from a modest beginning, tne institute has grown over the period of years. Figs. 

I to 3 refleot this in terms of scientific staff, income,  and publications end 

patents. A\ point worthy of special mention is the steady rise in total activity as 

well as sponsorship activity. Today almost alJL the research activity of the Insti- 

tute is hosed on sponsorship or contract research. 

2. ORGANISATION STRUCTURE 

The present organisational structure of the Institute is shown in Pig. 4, 

It will be noted that the activities of the Institute ore administered through a 

Governing Board with a Chairman, Vice-Chairman and Eight members. The founder hin- 

i 3lf was the Chairman during his life-time from 1950 to 1962. From 1962 to 1967, 

t a Chainncnship was held by Dr. CD. Deshmukh, Es-Finance Minister of India and 

Se-Vice Chancellor of Delhi University and c, famous and notable public figure in 

India, Dr. Deshmukh has recently retired and a new Chairman in being elooted, 

3» SC3B3JING COfgTTES 

The Governing Board is assisted by the Project Screening Cawittoe vhioh 

consist« of scientists and technologists with wide experience in research and 

industry. The SRI oonsiden that in a developing economy and under conditions of 

••ogre resource«, the choice of project« is the most important consideration in the 

kUIÉtf^ 
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successful   functioning of the Institute.  Except for tibout 20$ free time given +o 

senior personnel,  all research activity in tho Institute  is   project oriented* Any 

suggestion from a scientist or an outside industry is first  scrutinised at the 

Director's  level  and a formal proposal  is made to the Screening Committee for its 

senction.  The proposal details thf> aims  and objectives of tho scheme, the state of 

existing knowledge,  tho importance of the scheme in tedine— economic terms,  the 

scientific rind tochnical justification for the scheme  in relation to the total 

objectives of the  Institute and in relation to the availability of men, the 

financial and personnel  coranitrnents,   the plan of work,  rough estimate for the time 

required for the completion of the project and other relevant details. If some 

probing work is required for establishing some doubtful scientific, technical or 

economic facts of tho case,  the scientists are encouraged to  launch on short-range 

probing projects so that they do not feel curtailed by administrative and other 

restrictions inherent in getting their scheme approved by the Screening Committee. 

4. PL3LDS OF ifJTIYITT AND, RSBEABCH POLICIES: 

The beginnings of research activity of the Instituto were made in a very 

•nail way. One Deputy Director (in charge), two Chemical Engineers and a Textile 

Chemist with about 8 Research Assistants formed the nucleus staff in 1950. The 

projects chosen were on a random basis depending on the interest and capacity of 

the group. The manufacture of Industrial Chemicals for Textiles, Sufor refining, 

Calcination problems in the chemical industry, and the manufacture of rock wool... 

these were some of the projects on which initial efforts were oxpended. The ap- 

proanh was highly utility biased but some of the work done during I950-I960 pro- 

duced results which enaMed new products and processes to bo introduced in the 

Indian Industry.   The work built up a name for the Institute as an organisation 

which was highly utility oriented« 

•. 

The reiy succo** of the Institute created a number of problems. It was 

found that in most oases the parties coming forward to utilise the Instituted 

. work were financially not T«ry sound and technologically not baring adequate  .. 

•-•••••-•-•-•-- ;     •     -- III illTllMI^ 
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experience. The meagre financial resources of the Institute were strained and it 

was also apparent that what was involved in most cases was tho question of building 

new factories for entrepreneurs who were not adequately equipped either with adequato 

financial resources or technical and engineering expertise. 

During I958-I959 therefore an intensive rethinking had to be done. The 

Institute was totally re-organised into two major Divisions viz. The Textile Di- 

vision and the High Polymer Division. A third and small section was maintained 

to take care of past commi-Unents and it was named as the Miscellaneous Section. The 

Chemical Eh^ineering Division was completely scrapped though this meant a consider- 

able amount of dislocation. It was also felt that the Institute was "spreading its 

butter too thin" and was taking projects on too many diverse fields with consequent 

dilution of effort. A Screening Committee was simultaneously created and approval 

of all work was formalised and it was made compulsory that all work should be 

presented to the Screening Committee in the form of well defined project«. A ref- 

erence to this point has already been made earlier. The present organisation chart- 

is more or less based on this reorganisation, though the Miscellaneous Industries 

Section has now been further defined into a more specialised division via. the Che», 

ical Technology (Organic) Division. 

Experience during the last six years after the reorganisation has clearly 

vindicated the approach behind this drastic reorganisation. The SRI has even moved 

a step further. It has been felt that, by and large, projects in which the research 

content is minor and in which development, design and engineering content is bigger, 

should not be taken up until a sponsor body was available and ua<;il tho same is 

ready to undertake the financial and technical burdens implicit in such project». 

This reorganisation of the activity and the change? in the research policy 

have had a olear impact on the pattern of S3I activity, Firstly, there is nov a far 

greater content of "Besearch" and a correspondingly lesser content of "desi**" and 

"engineering activity«. Secongly, though the entire activity of the Institute is 

bassd on "sponsored research" or "contract research", only such projects or» moer- 
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taken vhere a sponsor wijling to spend on research activity rather than for mere 

»knowhow collection" is readily available. Thirdly, the staff has been ;ible to 

concentrate more on original contribution rather than engage thensolves in repeti- 

tive jobs involving 2nd rate or 3rd rate investigations. 

As will be seen from the organisational chart in fig, 4 the Institute also 

provides for a small nucleus on physics and instrumentation and a small nucleus for 

testing and analysis. These two sections primarily help the research divisions but 

they also help small and medium size industries in the neighbourhood of Delhi 

catering to their analytical needs» 

There is one more significent point regarding the organisational structure 

of the SRI. The engineering and services division doe« not have a full fledged 

mechanical workshop; apart from a small lathe and a fey tools there is no sophis- 

ticated engineering equipment. This is contrary to usual practice but this has 

been found to be a workable proposition. Many of the small engineering jobs re- 

quired by the research scientists are farmed out to local engineering firms (small 

workshops) which are not only willing but eager to participate in the Institute's 

requirements. One could say with some degree of satisfaction that many small, en- 

gineering workshops have built their business and career through their contacts 

at the SRI. 

It should also be noted that the Institute now discourages activities 

«hioh could be described merely as technical services. Here again the intention 

is to direct es much of the Institute's energies as possible to research rather 

than anything else. 

is stated before, in the early years, the Institute undertook projeet« in 

which the research content was low, but the content of development activity vas 

more. The work was highly product-oriented and aimed at catering to small and 

medium sis« entrepreneurs engaged in the aonufacture of chemicals and auxiliaries. 

These project« did help to build on image of the Institute «• •» organi***!»* 

mm 
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which was keen on utilising the work. The reorganisation in  I960 and the insistence 

on high research content has now changed the research climate and one is today able 

to notice an international level of research activity though the projects  chosen 

are still vory much at the lovol of national needs» In the opinion of the present 

writer,  this change in policy has resulted in a greater depth in thinking and 

perhaps the quality of research contributions will be more and more in tune with 

international levels,  in times to  come. 

5. RESEARCH IN RELATION TO SELF-HELP: 

The last 18 years in India have generated a greet controversy in regard 

to the approach to the organisation of Indian science and technology. There is 

one 'school of thought which feels that academic and fundamental research is over- 

done in India and that utility biased activity - even if it means mere know-how 

collection and not research - ought to be undertaken on a large scale in India» 

In keeping with this thought as many as 30-40 national laboratories have been 

established in various fields of science and technology« The protagonists of this 

line of thought would like the Government and the Indian entrepreneur to make 

greater use of these labs and help build vitally needed self-help in the establish- 

ment of nev industry. There is another school of thought, however, which strongly 

feels that this approach is wasteful and time-consuming. They would rather like to 

buy the know-how on the best possible economic terms and see that the industries 

look after their own needs of research and development. Universities and research 

institutions financed by public funds, according to them, should engage them- 

selves in long range fundamental and applied research projects where the aim would 

be to gather skills and expertise of a high level that the approach of their op- 

ponents has given rise to mediocrity and that it is highly essential that a complete 

re-orientation towards excellence of performance takes place. In their viev this 

would automatically take care of utilitarian objectives. Good and excellent work is 

more likely to generate confidence and enthusiasm in preference to third rate 

utility biased work* 

Mill r   . 
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It is too much here  in say which of the two views  is really correct, but 

the experience at SOI would  point out that both the appnmc.hr. have thexr own value 

and significane.    What is necessary to realise  i. that the  penary r.sponsibxlxty 

of buildup industrial self-help should be taken by these who build industries 

rather than those are engaged in research Institutes net beva«    close and formal 

links with the Industry. 

6. ESBBQNNfli MANIEMENT'. 

The Institute's personnel oro appointed after widely advertising the need 

and *£ter a specially constituted Interview Board have carefully screened the ap- 

plicants. At present it is very difficult to attract men with adequato indugiai 

end research experience to S.R.I. This is because t, alary scale and other 

conditions of employment offered by industry ore far better the« those offered by 

organisations like SRI or public Institutions like national laboratories. 

7, OPERATION ON PROJECT TEAM BASIS; 

Enough has been said in the foregoing as to how all work in the Institute 

is project oriented. Te.» operation in all research activity is highly encoure***. 

Successful applied research projects particularly at the development stage require 

the help of scientists of mere than one discipline and it is not unusual to find 

project teams with as many as 8-10 .ember, ir. 2 or 3 disciplines. In the absence 

of experience, it is felt that team work by scientists of different discipline, 

has obvious advantages and eve*r possible attempt is made to secure such team work 

in ine Institute. 

8# COMTBACT RESEARCH i 

Experience at SRI has clearly brought out a point that may be of i*t.re.i 

to all developing countries. Most sponsorship, in SRI hare been .«»ported by public 

^.-Y^ ln*n nrivate industries hare come formi* to use «•* **.***<* 

results but not to lutiate and .upport anpli* re.«»**.   B» SRI being a priT**. 

iiiITiillilliiíTiiillT ' 
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trust owing its existence to donation from e private individual may heve  something 

to do with this reluctance. But,   lack of n proper industrial base in the nation, 

the planned structure of licensed industry without adequate competition,  the 

existence of a seller's market etc.,  all seom to act as dis—incentives to Industrial 

îtesearch» There is no doubt however that pressures will be built in all developing 

societies for organising more and more research and it is expected that the situation 

will improve with time.    The point to be stressed here is the groat need to co- 

ordinate research policies at National as well as at   unit levels in all public or 

private establishments engaged in research activity, lieseorch scientists in de- 

veloping countries must also realise that obtaining contract for research in their 

own fields is a matter of generating confidence in the sponsor and this can only 

be done if stifficient funds and timo are provided for exploratory work on the one 

hand and if there is a constant insistence on quality and excellence on the other. 

CONCLUSIONSi 

Based on S.R,I, experience and on what has been said in the foregoing the 

following conclusions may be of interest to those organising Industrial Research in 

Developing countries: - 

I)     Industrial Research activity in developing countries should be started in 

a small way in the beginning and should be allowed to grow round successful 

men and their work« 

II)    Research, development, design and engineering have all to play their ef- 

fective part in the successful culmination of m applied research project* 

Development and engineering activity requires skills other than research« 

Such activity is 10 to 20 times more costly* Over-enthusiasm in the claims 

of research may lead to a situation of frustration and dependence which oust 

be avoided purposively and deliberately« .„_    — 

III)    Thè absence of & wide industrial base,.and skiUs-aiid experience required 

to translate research results into industrial practice is a vital point to 
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bo stressed in a developing economy. Slogans of aelf-relicnc ? without 

adequate personnel and experience are likely to refect the research climate 

in na undesirablo manner. 

IV)    The idea of undertaking utility biased research can be overdone in a de- 

veloping country. It is easier to launch on utility oriented projects but 

it is very difficult to complete them under the given limitations of time 

end financial targets. Just as it is necessary for a developing country 

to build an infrastructure of Industry» it is also necessary to build an 

infra-structure for both applied as well as fundamental research. Modest 

and well conceived steps in these directions - however small and less eye- 

catching - might be deemed as more valuable and fruitful then over- 

ambitious end impractical plans for "Self sufficiency through indigenous 

research" 

minniiwmimtwm*«MMMmi» 
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APPENDIX    'A' 

Memorandum of Association and 1
:
íXí1GS and Regulations of 

SHRI HAM Institute for Industrial iloseru-ch,    Delhi 
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COAT OF ARMS 

Certificete of Registration of Societios 

ACT XXI OF I860 

No. - of I940-I94I 

I hereby certify th^t the SHRI RAM INSTITUTE FOR INDUSTRIAL RESEARCH, 

DELHI has this day been registered under the Societies' Registration Act, XXI 

of I860. 

Given under my hand at Delhi this fifth day of October One thousand 

nine hundred and forty. 

Fee t Rs 50 paid 

Seal of the 
Registrar of 
Joint Stock 
Componi as, Delhi 

3d. 
Registrar of Joint Stock Companies, 

Delhi. 
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MEMORANDUM Oí? ASSOCIATION 

O? 

Shri Hem Institute  ?or Industrial Research,   Delhi 

1, The name of the Society is the Shri  ;ïam Institute for Industrial lies earh, Delhi, 

hereinafter called the Institute. 

2, The objects  for which the Institute   is  established are;  - 

(a) Promotion of scientific investigation in general and in relation to manu- 

facture,   commerce and industry in particular; 

(b) Assisting in the foundation and development of new industries and existing 

industries ; 

(c) Utilization of indigenous products of India,  both vegetable and mineral; 

(d) Carrying on fundamental research; 

(e) To act as a Test House and as an  Information and Advice Bureau; 

(f) Building and/or maintaining and/or aiding laboratories, pilot plants, 

libraries,  reading rooms and other institutions for the promotion of such 

scientific investigation and research; 

(g) Grant of scholarships; 

(h) Promotion of postr-graduate studies; 

(i) Co-operation with the University of Delhi and other established Universities 

or educational bodies for advancing the objects of the Institute; 

(j) Taking over the assets and/or activities of Lala Shri Ram Charitable Trust 

Society and of any other person or body for the advancement of the objects 

of the  Institute; 

(k) Administration of endowments having for all or any of their objects thî 

promotion of scientific investigations as aforesaid; 

Note i These Memorandum of Association, and ¡tules and Regulations, vere adopted by 
the Governing Body of the Institute vide Besolution No.8 dated December 14,1950 
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(1)  Collection, management and disbursement of funda raised or to be raiand or 

tc be raised Tor all or any of its objecta; 

(m) Purchase or acquisition on lease or in exchange or by way of gift or other- 

vise of any real or personal or iiWoovable  or movable property and any right« 

privileges necessary or convenient for its purposes; 

(n)  läitablishment and maintenance of Provident Funda for the benefit of the 

employees of the Institute; 

(o) Doing of all such things as are incidental or conducive to the attainment 

of the above objects or any of them or which may be conveniently don« along 

with or as subsidiary to the said objects« 

3«   The names,  occupations and addresses of the persons who are members of and for» 

the Governing Body of the said Institute are as follovss - 

1. Sir Shri Ram, 
Mill-own? , 
22, Curson Road, New Delhi 

2, Gh. Mukhtar Singh, 
Service, 
Daurala Sugar Vorks, Daurala, Dt. Heerut 

3«    Sir Padampat Singhania, 
Mill-owner, 
Kamla Tower, Cavnpore 

4«   Lala Shankar Kal, 
Mill-owner, 
Shankar Nivas, Curson Road, New Delhi 

5.   The Hon1 ble Sir Gir ja Shnnkar Bsjpai, 
&•!),£, C«I«£a,   1«C»S«, 

Mssjfce* of Viceroy's fttecutive Council, 
2, King George's Jesaue, New Delhi. 

6.   N.B. Pillai Bsq., C.I.B., C.B.E.,  I.C.S., 
Government Servios, 
11, Racecourse Road, New Delhi 

i i. 

mm 
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7.    ti»« Hoa'bU Sir Mutrie« Gvy«r, L.C.B., K.C.S.I., 
Chief Jus Uè« of Indi«, 
19, Afcbar load, N«v Dsihi. 

4,    À copy of ib« aule« and ¡tegulatiotia of UM said Institut« ir fil«d vith this 

Maserandtai of Association and ih« und«rsx£n«d being sMsabcrs of ih« said Insti- 

twW do hereby certify that «uch copy of «neh aulas andR9¿ul&tiun* is s correct 

oopy of ih« AulM and angulations of ih« Instituto. 

A« vites«« our several and reepeciire hands and signatures this 2nd day of 

i, 1940. 
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RULES AND lìBGUUTIONS 

OF 

Shri Rem Instituxo Por  Industrial Research,  Delhi 

1 

•Ï 
it 
V, 

M 

1.    (a)   The members oí the Institute shall consist of the following: - 

(1) The signatories to  the Memorandum of Association who shall        Members of 
the Institute 

be the first members of the Governing Body of the  Institute 

and shall oe members of the Institute  as  long o.g they contin- 

ue to be members of the Governing Body; 

(2) All persons chosen as members of the Governing 3ody shall 

ipso-facto be members of the Institute for the tenure of their 

office as members  of the Governing Bodyj 

(3) Such other persons as may be appointed by the Governing Body 

to be members of the Institute, though they are not members 

of the Governing Body so however that the total number of 

members of the Institute including those on the Governing 

Body shall not at any time exceed 15» Such-persons shall remain 

members of the Institute for a period of three years, unless 

they resign earlier or are removed from membership by a vote 

of three-fourths in number of members of the Governing 3ody 

of which due notice has been given to the members, 

(b) Members.of the Institute shall sign a roll to be kept for the purpose« 

RIGHTS & KWEBS OP THE MfriBEIiS 

2«   A member of the Institute shall be entitled to i — 

(a) attend and vote at all general meetings of the Institute; 

(b) receive copies of the reports and proceedings as provided by 

Regulation 5 hereunder« 

Rights of 

- 



Fover to alter 
rules 

General 
Meeting 

innual General 
Meeting 

of 
Meeting« 

3, A generili mofUn* of member of the   Institute  shr.ll  hare pover 

to alter,   omand or delete any of theee rule« and regulations 

by e. three-fourth majority prtmded that due notice of such 

propo.spfi  aterr.tiona  etc,   is  ßiren to all  the «ember« of the 

Institute« 

GBfSUL MEETINGS 

4, A General Meeting of member» of the  Institute »hull be held 

once at loaat in «rery calendar year,  not later then three 

months fron the dßtc of closi» of the financial year of the 

Institute. Such meotlngs shall be collod Ordinary General 

Meetings;  ell other general Meetings shall be called Extra- 

ordinary, 

5, Before an Annual General Meeting,  the Gorerning Body shall 

cause to be prepared for their consideration (a) a statement 

of accoiaits of the Institute in such foras as the general body 

«ay direct, or, in the absence of such direction«,  as the 

Gorerning Body may deem fit, duly certified by the Auditor,in 

reapeot of preceding financial year of the Institut« and (b) 

a report of the activities of the Institute« At the *»»»mi 

General Meeting in each year the said accotant and report «hall 

be submitted to the members. 

6«    (a) General Meetings shall be oonrened by the Begistrar by 

order of the Chairman of the Institute and «hall be held 

on such date at such tie» and place a« the Oorerning Body 

M& appoint, 

lb) fea days notice shall be giro of the Meeting la «mea man* 

•* tbe Ooreming Body «ay decide, 

Ai 
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(e) Every question submitted to c General Meeting shall bo 

decided by majority of votes, and, in caae of equality 

of rotes, the Chairman shall have a second or costing 

vote | 

(d) The Chairman of the Instituto, if present, shall preside 

at all General Meetings. In the Absence of tho Chairman, 

the members present any elect any one of them to be the 

Chairman of thfe meetingj 

(e) Until otherwise decided at a General Meeting, the quorum 

of a General Meeting shall be one-third the total number 

of members of the Institute; 

(f ) A declaration by the Chairman that a resolution has been 

carried or lost, and any entry to that effect in the books 

of proceedings of "Wie Institute shall be conclusive evi- 

dence of that fact} 

(g) If at a meeting the necessary quorum i.« not present within 

15 minutes of the time of commeacement of the meeting,the 

some shall stand adjourned to tho same day next week at 

the same time and place, and at such adjourned meeting the 

members present shall be competent to transact the business 

of the meeting irrespective of whether a sufficient quorum 

is present or not» 

7« (a) The Registrar of the Institute vili call an Extra-ordinary 

Genere! Meeting of the members of the Instituto if a raf- 

rwisition signed by at lee.it four members is sent to himj 

(b) Ten deys notice shall be required for such a meeting» 

(o) ill the rules and regulations applying to General Mooting 

vili outatia GHÉandis apply to Bxtre-Ordinary General 

Meetings« 

Brtra-ordinary 

General 
Meetings 
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POUNDER'S RIGHTS 

Pounder's 

Rights 

8. Sir Shri Ram is the Pounder of the Institute. He shall be the 

Chairman of the Governing Body of the Institute during his 

life time and until suoh time as ho voluntarily resigns and 

shall be entitled to appoint his - uccessor to be a member of 

the Governing Body after his death or retirement o Such suc- 

cessor shall be similarly entitled to appoint his own suc- 

cessor, and so on, provided always that the successor is a 

member of Sir Shri Ram's family in th« direct male line of 

descent. He or his successor, as the case may be, shall be 

entitled to nominate a member of the Governing Body« 

9. Notwithstanding anything hereinbefore contained, no amend- 

ment shall be made to the regulations touching the rights 

of the Founder or his successor or his nominee without the 

approval of the said Founder or his successor on the 

Governing Body* 

Constitution 

of the 
Governing Body 

GOVERNING BODÎ 

10» The Governing Body of the Institute shall consist of not less 

than seven and not more than ten members as follows s — 

(a) The founder Lala Shri Ram during his life time or until 

he voluntarily resigns and after the founder's resignation 

or death, as the oase may be, the founder's successor to 

be appointed by him. Such successor shall be a member of 

Sir Shri Ram's family in the direct male line of descentj 

(b) Otoe member to be nominated by the founder or his succes- 

sori 

(o) Two members nominated by the Government of India) 

U. 
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(d) One member nominated by the Federation of Indian Chambers of 

Commerce and Industry; 

(e) One nominee of the Board of Scientific and Industrial Research; 

(f) One member nominated by the University of Delhi; 

(g) The Governing Body may nominate upto two members,   if they think 

fit,  and 

(h)    The Director of the Institute (exi-officio). 

POWERS OF THE GOVERNING BODT 

11« The management of the properties, investments and affairs of the Powers of 
the Governing 

Intitute shall Test in the Governing Body of the Institute. _. 

12, Any reinvestment of funds shall be in real property or in trustee 

securities or in such other manner in special cases as may be de- 

cided by the Governing Body« 

13, Without prejudice to the general powers conferred on the Governing 

Body, it is hereby expressly declared that the Governing Body shall 

have and exercise the following powers subject to the control and 

supervision of general body of members of the Institute, that is to say: - 

(a) To accept donations, subscriptions and endowments on such Vims 

and subject to suoh conditions as the Governing Body may think 

proper; 

(b) To accept grants from the Central Govonment, Indian States, 

Universities, Industries of Associations, on suoh terms and ' 

conditions as may be mutually agreed upon} 

(o)    To purchase, acquire, dispose of or mortga¿«~or otherwise deal with the 

properties of the Institute vested in them for the üJM being} 

Cd)   To borrow money} 

^^^^^mmÊtÊm^tatmmlÊKmmàjÊÊÊIÊÊIImmmmm 
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(e) To  sell,  improvo, manege and develop all or any part of the 

property and rights of the Institute; 

(f) To appoint by resolution or by power of attorney one or more 

of their members to execute and register documents on behalf 

of the Governing 3ody; 

(g) To control and "administer the property and fundâ of the Insti- 

tute; to invest any of such moneys and from time to time to 

realize and vary such investments ; 

(h) To appoint,  and, at its discretion, remove or suspend officers, 

clerks, servants and other employees of the Institute, and 

from time to time to determine their powers and duties and 

fix their salaries or emoluments; 

(1) To associate any benefactor of the Institute in the capacity 

of Patron, Vice-Patron, Fellow or in any other honorary 

capacity; 

(j) To pass the accounts of the Institute, and consider any r«- 

comraendations made in regard -thereto at a General Meeting; 

(k) To appoint on .advisory Council as provided hereinafter with 

such functions and powers as the Governing Body «ay think    : 

fit,to prescribe or confer; 

(1) To delegate any of its povera to »ub-coomdtUes oonsistko* ss* 

suelMpoabei* of the Governing Body as it think» fit) 

(a) To delegate any of the powers of the Governing Body upon such 

eraplo/ses of the Institute or others as the Governing Body 

nay think fit; 

(n) To enter into contracta binding on behalf of th-> Institut« 

and authorise an Officer of Officers of the Institute to 

exeeute such contracts; 

f- 
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(o)     To frame bye—lavs regarding matters concerning the working of the 

Instituto which axe not repugnant to these regulations. 

(p)     Generally to do  such things as it may consider necessary or 

expedient for the ¡xirpose of carrying out the objects of the 

Institute, 

ROTATION OF MEM3EIS 0? THE GOVERNING BODY 

14.(a)    The members of the Governing 3ody, other than the founder or 

the founder's nominee and the ex-officio member, shall bold 

office for three years from tho respective dates of their ap - 

pointaents and shall be eligible for re—appointment; 

(b) Notwithstanding the pro-visions of the above Regulation 14 (s),a 

••aber of the Governing Body shall continue to function as euch 

after the termination of his tera of office until his successor 

is appointed} 

(c) In ease a eaibcr of the Governing Body (other than the ea-officio 

•—ber) retires before the tera of his appointment as aforesaid has 

expired,  the authority nominating hi« vili be requested to nuke a 

fresh appointment to the vacancy caused by such retirement. In 

ease of death of nay member before his tera at office as aforesaid 

expired,   the authority nominating hi» vili be requested to 

fresh appointment to to« vacancy cous od. 

mammm o? OOVWKING BOOT HBCTDC« 

lotation of 
Members 

15.(a)    The aootinp of the Governing Body shall be convened by the Secretary    Tlrofisiultngi 
_» »-_,_A. x -   J_  -A- ..,.,*« «       - *M. .*. & ,*.».      *. f Qejvsjm» •A isas% ÉBSBS) im lumailhftii so. hawemme.  mes ama mame then 6 •" -- —m ^"•   *• ^mm^^^^^^f  mrnt   INJII IM»   ^íM ^mm e^W   IIIIHII w <M i|aây 

•oaths elans« bo tve en any two meetings| 

(b)    The aeetiAf of tas "jvornim« Body say also be called by the 

si tao writ ten requisition of amy of it« throe 
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(c) Ten days notice shall bo giren of the meeting in such manner 

as the Governing 3ody may decide,  but a meeting of the 

Governing 3ody may be called at a shorter notice if the 

members of the Governing 3ody unanimously agree to waive the 

objection; 

(d) Until otherwise determined by toe Uoverning Body,  one—third 

of the members of the Governing Bod" fhaîl forra P. qi'ommj 

(e) The Chairman, if present,  shall preside at all meetings of 

the Governing Body* In the absence of the Chairman, the 

members present may elect any one of them to be the Chairman 

of the meeting^ 

(£) If at a meeting, the necessary quorum is not present within 

15 minutes of the time of commercement of tiie meeting,  the 

same shall stand adjourned to the same day next weok at the 

same time and place and at such adjourned meeting the members 

present shall be competent to transact the business of the 

meeting irrespective of whether a sufficient quorum is present 

or not; 

(g) Erery question submitted to a meeting of the Governing Body 

shall be decided by majority of votes and in case of equality 

of votesf the Chairman shall have a second or casting Tote; 

(h) A declaration by the Chairman that a resolution has been 

carried or lost, and an entry to tiu,t effect in the Book oí 

proceedings of the Institute shall be conclusive evidence of 

that fact; 

(i) A resolution circulated to the members of the Governing Body 

of toe Institute vili be considered to have been passed unless 

one or more members have communicated his or their not« of 

dissent to the Secretary- within ten days from the date of 

circulation. Resolution thus passed by circulation shall have 
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the same off ¿ct as one passed at a neetin^ of tho Governing Body 

duly held and constituted.  In case there is such a note ^" dissent 

to the resolutioa from oue or raore members oí the Institute,   the 

resolution shall be placed before the meeting of the Governing 

3ody of tho  Instituto; 

(j)    Proceedings of all mee^in^s of tho Governing 3c iy shall be duly 

recorded in tho Minutes Book to be kept for the purpose, 

16,The fouruor shall  be the Chairman of tiie Institute as well as of the    Chairman 

Governing 3ody, After the founder,  the Governing 3ody mzy appoint 

any of its members  to be  the Chairman of the Governing Body, 

Proceedings 
not to be 
invalidated 

17.The Governing 3ody will appoint a Vice-chairman of the Institute Vice-Chairman 

from among its members who shall,  in the absence of the Chairman 

from Delhi or in the event of the Chairman being unable to attend 

to his duties, perform the duties ft functions of tbe Chairman« 

18«The Governine Body shall function notwithstanding any vacancy and 

no act or proceedings of the Governing Body shall be invalidated 

merely by reason of the existence of a vacancy or vacancies among 

its members or of any defect in the appointment or election of any 

of its members« 

DiaaCTOB 

19«9ie Governing 3ody shell appoint a Director who shell be a scientist   Appointment 
of Director 

of eminence« 

PCiEìS ft DUTIES 0? THE D1?£CT0R 

20»The Director will be in general charge of the laboratory «workshop 

and library of the Institute and \dll be responsible for laving 

down the general lines of research to bo carried out in different 

deparaenti of the Instituto, subject to the general direction» of 

the ¿drisery Board« 

Director* s 
Bowers sad 
Ditties 

mm ssfiaml mÊM 
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i 21* All members of  the  staff   including  ih« putrir and  the 

heads of department«  xha.ll  be under the  control of  th» 

' Director. 

22.   It shall  be Uie duty of the Director to carry on  the business 

of  the  Institute under the direction of  th« Governing Body 

in accordane   with  the  regulation* and bye-lav» and  to 

bring to the notice of the Governing Body at it« next 

meet in,, for its confirmation any action,  which in an oser* 

gency,  he may have  found it necesscxy to  take without prior 

sanction» 

23«    The Director siuJl  preparo a draft budget and shall  forward 

it with bis comenta and opinion to the Governing Body. 

24. The Director shell generally supervise all the accointa of 

the Institute and shall be responsible for th« correctness 

of the accounts which will be Maintained by the Registrar» 

25»    The Director shall hare powers to spend unto 3s 5000/-per 

annum over and abore the es tina ted annual budget of the 

Institute sanctioned by the Governing 3ody without the 

previous sanction of the Governing Body» However, he »hall 

put oil such expenses before the first nesting of the 

Governing 3ody for its approval« 

REGISTRAR 

inpointaMnt of       26. (a) The Governing Body shall appoint a Registrar of the Insti- 

Registrar tut^ ^ ^j ^ r9ÊVami^i9 f„ proper keeping of 

accounts and for the discbarge of such duties as sagr 

frasi tine to tis» be entrusted to bis by Urn Oovoninf 

Body. However, the Registrar will here no rigiri to vote» 

(b) Tbo Registrar shall keep a record Oí. the proooodlngs of 

the general Meetings and of swetlngs of the 
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üledyj «Ad the «¿nute of any seetinj of  the General  3ody of  the 

Intitut*,   th# Gove min.,  3ody or of any  sub—comnittee,  if  signed 

ay the Chairman thereof,   shall b*<  jrimm.  f&cie evidence of  the 

mitters  »tatod  in such minutes, 

KJBB à DUTIES OF TM 1SG137843 

27, The Registrar will bt a while tiste officer of   the  institute.  He will 

be responsible for  the Administration oí  the office of the  Insti- 

tute under the general direction and control of the Director,  It 

shall be the duty of the registrars - 

(i)      to act as Sacrettry of the Governing Body and such other 

cessait tees as may be providod for fro« tuns to time by the 

Governing Body; 

(ii)    to prepare the agenda, for and issue notices of the aeetings 

of these bodies| 

(iii) to draft the correa ponding minutes, and 

(IT)   to aake such coawuni cations to the press on the affairs 

of the Institute as the Governing Body may authorise; 

(v)     to perfore such other duties as nay be entrusted to hia by 

the Director end the Governing Body. 

28. The Registrar shall maintain the accounts of the Institute under the 

fonerai supervision of the Director and the Director shall be re- 

sponsible to the Governing Body for their correctness. 

29« The Registrar shall reaaiaiacharge of the office sad subordinate staff 

of the Institute la class III sad shall exercise such disciplinary 

control as aay be necessary for this purpose subject to the ceserai 

ooatrol of the Director. 

30« the Begistrar shall be responsible for appointment tod supervision of 

all «is saeordiaate staff of «lass III. 

Registrar's 
Powers and 
Duties 
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Functions of 
Advisory 3ocxd 

Procedures of 

Advisory Board 

31. The Registrar shall be responsible to the Director for the 

general maintenance and upkeep of the Institute buildings. 

ADVISORY 30ARD 

32. The Governing 3ody may appoint on Advisory Board consisting 

of eminent scientists and technicians. The function of this 

3oard will bo: - 

(a) to recommend to the Governing 3ody e. programme of 

research work for the Institute at the beginning of 

each year; 

(b) to review the progress of the Institute and to recom- 

mend to the Governing Body now schemes for development} 

(c) to discharge any other function which may be assigned 

to it by the Governing Body« 

33. The Advisory 3oard will be constituted of not less than 

five and not moro than eleven scientists including the 

Director who will be ex-officio member of the Board. 

34« The Advisory Board will elect their own Chairman. 

35, The Advisory Board will meet at least once in the year« 

36, The Director will act as a Secrotary to the Advisory Board« 

3X. Three members of the Advisory Board will retiro every year 

and the Governing Body will appoint new members in place of 

the retiring members. The retiring members can be re-en*' 

pointed by the Governing Body* 

38« The Board shall form it« ow rules for the conduct of it« 

business. 

m- mnrn» 
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ACCOUNTS AND AUDIT 

39. The accounts of the Institute shall be properly kept showing the Accounts 

income and expenditure of the Institute for the financial year 

ending 31st March every year. ?or every yubr ending 31st March a 

statement of income and expenditure shall be preparad and also 

a balance sheet of the Institute shoving the assets and liabilities 

of the Institute as on the 31st March. 

40. An auditor for the Institute shall be appointed at the Annual Ge—       Auditors 

neral Meeting erery year. The auditor shall, as soon as possible, 

after tine close of the financial year of the Institute and as often 

as he considers necessary, audit the accounts of the Institute. 

M 
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Certificate of Registrai "on under Societies 

REGISTRATION ACT m OF 1860,  (PUNJAB AMEN»• ACT 1957 AS EXTENDED 

TO THE UNION TERRITORY. OF DELHI.) 

No. S 169, OF 1940-41 

I hereby certify that in pursuance of Section 12A of S.R. Act, XXI of 

I860 the nome of »Shri ¡ton Institute for Industrie! Research« has been changed 

to "SHRI RAM SCIENTIFIC AND INDUSTRIAL RESEARCH FOUNDATION". 

Given under ray hand at Delhi this Eighth day of December, one thousand 

nine hundred and sixty four. 

Fee Rs. 1.00 paid 

( SEAL ) 

Registrar of Societies,Delhi 

Sd/- 

( M, Zubair ) 

Registrar of Societies,Delhi 
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NOTIFICATION 

Published in PART"II - SECTION 3 - SU3-SBCTIQN (ii) 

0? GAZETTE OF INDIA 

(Department oî Revenue ) 

Income-Tax - 

New Delhi, the 1st February, 1965 

S.O. 475 - Whereas tho Central Government by notification of the Government of India 

in the Ministry of Finance (%/venue Division) No. 79 dated the 10th December, 1953, 

directed the inclusion of the institution »Shri ¡ton Institute for Industrial Re- 

search, Delhi" in the list appended to the notification of the Government of Indiu 

in the Finance Department (Revenue Division) No. 34 Income-tax dated the 23rd 

November, 1946, the list containing the names of the associations, universities, 

colleges and institutions approved by the prescribed authority for the purpose of 

clause (xiii) of sub-section (2) of section 10 of the Indian Income-tax Act,1922 

(11 úf 1922): 

And whereas such approval continues to be in force by virtue of clause (k) of 

sub-section (2) of section 297 of the Income-tax Act, 1961 (43 of 1961)? 

And whereas the said institution has changed its name to «Shri Ram Scientific 

and Industrial Research Foundation, Delhi"# 

And whereas the institution with tho name so changed has been approved by the 

Council of Scientific and Industrial Research, the «prescribed authority» for the 

purpose of clause (ii) of sub-section (1) of section 35 of the said Income-tax Act, 

1961? 
Nov, therefore, the Central Government hereby directs that in the list appended 

to the said notification of the Government of India in the Finance Department 

(Revenue Division) No. 34-Income-tax dated the 23rd November, 1946 under the sub- 

heading «Scientific and Industrial Research Associations«, for +he entry "13C,Shri 

Ram Institute for Industrial Research, Delhi«, the entry «12 C,fflEL RAM SCHOTIFIC 



AND INDUSTRIAL RESEARCH FOUNDATION, DHÄI" shall be substituted. 

2.   The above notification is published for general information» 

( No. 8/F, No. 10/90/64-IT (AI).) 

Sd/~ G.R. DBSAI 

Deputy Secretary to the Government of India 

MEMORANDUM OF ASSOCIATION 

OP 

Sturi Ram Scientific and Industrial Research Foundation 

2. 

The name of the Society is Shri Ram Scientific and Industrial Research 

Foundation, hereinafter called the Foundation. 

The objects for which the Foundation is established are: - 

(a) Promotion of scientific investigation in general and in relation to 

facture, oommeroe and industry in particular $ 

(b) Assisting in the foundation and development of new industries and existing 

industries; 

(o) Utilisation of indigenous products of India, both vegetable and mineralj 

(d) Carrying on fundamental res ©arch j 

(e) To act as e Test House and as an Information and Advice Bureau} 

it) Building and/or maintaining and/or aiding laboratories, pilot plant«, 

libraries, reading rooms and other institutions for tat promotion of such 

•cientifio investigation end research) 

(g) Grant of scholarships j 

ÉÉ 
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(h) Promotion of post-graduate studies; 

(i) Co-operation with the University of Delhi and other established Universities 

or educational bodies for advancing the objects of the Foundation} 

(j) Taking over the assets and/or activities of Lala Shri Ham Charitable Trust 

Society and of any other person or body for the advancement of the objects 

of the Foundation; 

(k) Administration of endowments having for all or any of their objects the 

promotion of scientific investigations as aforesaid; 

(1) Collection, management and disbursement of funds raised or to be raided 

for all or any of its objects; 

(m) Purchase or acquisition on lease or in exchange or by way of gift or 

otherwise of any real or personal or immovable or movable property and 

any rights or privileges necessary or convenient for its purposes; 

(n) atablishment and maintenance of Provident Fund for the benefit of the 

employee of the Foundation; 

(o) Doing of all such things as are incidental or conducive to the attainment 

of the above objects or any of them or which may be conveniently done 

along with or as subsidiary to the said objectsf 

(p) For the purpose aforesaid, or any of them, to establish laboratories/ 

institutions, and to run them itself, and/or to transfer them, with or 

without the endowment of other assets of the Foundation, to any other 

intiluiion willing and able to run them; 

(q.) To make grant«/endowments for the furtherance of the object« of the   

Society; , 

(r) Jotlng a« Trustees tujd.holding asset« on Trust for and on behalf of any 

.D'User person, body or institute, and doing suoa acte and deed« tad in- 
-,«,.. ...*.... .-. -—»-*••.• —-— .»>•-•-.-•— -.-•.<--' • •• • ,. 

aurring such liabilities a« may be necessary or ancillary to the furto«*- 

snce* of . the Society'» object«. • 

**•*&•• »•***#»•"•»* • •» •-••« «•* 
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3.     The names, occupations and addresses of the persons who are members of and fora 

the Governing Body of the said Foundation are as follows s - 

1.   Sir Shri Ram, 
Mill-ovner, 
22, Curzon Road, New Delhi 

2«   Ch« Mukhtar Singh, 
Service, 
Daurala Sugar Vorks, Daurala, Dt. Meerut 

3.   Sir Padainpat Singhania, 
Mill-owner, 
Kamla Tower, Cownpore« 

4«   Laia Shankar Lai, 
Mill-owner, 
Shankar Niwas, Curzon Road, New Delhi, 

5. The Hon'ble Sir Gir ja flhankar 3ajpai, 
JL.B«E«, C«1*J5»,  I«C«S«, 

Member of Viceroy's Executive Council 
2, King George's ¿venue, New Delhi 

6. N.B. Pillai Esq., d.E., C.B.E.,  I.C.S., 
Government Service, 
11, Race Course Road, New Delhi 

7. The Hon'ble Sir Maurioe Gawyer, K.C.B«, K.G.S.I., 
Chief Justice of India, 
19, Akbar Road, Nev Delhi 

4«   A oopy of the Rules and Regulations of the said Foundation is filed with this 

Memorandum of Association and the undersigned being members of the said 

Foundation do hereby certify that such copy of such Rules and Regulations is 

a correct copy of the Rules and Regulations of the foundation« 

if Vitus*» our several and respective hands and signatures this 2nd day of 

August, 1940, 

Ko*fi Ine sub-clause (p) to (r) have been added in clause 2 with effect from 
•     21^40-1964, the date of the oonf irmatory meeting of -toe members* 

iE IÊxi&^Ê^tl^mtÊÎÎÊ^_^tÊ^^Êj^k^lÊfl^am^^Êî^M 



HUuES AND REGULATIONS 

OF 

Shri Bam Scientific and Industrial Research Foundation 

MEMBERSHIP 

1,   Every subscriber to the Memorandum of Association of the Foundation and every 

person (including bodies corporate,  associations of persons or government or 

semi-government authority) whom the Board (as hereinafter defined) may admit 

as members, shall be members of the foundation. À member shall sign a roll to 

be kept for the purpose* 

A person shall cease to be a member by resignation, disqualification or 

death, or if a corporate member, on liquidation, 

A member shall be deemed to hare beoome disqualified if, in the view of the 

other members expressed by a resolution of the majority of the total number of 

the members, he becomes of unsound mind, or commits an act which makes it 

undesirable to have him as a member, or hi* membership ceases to be in tho 

interest of the Foundation* 

BOARD OF GOVERNORS 

2.    (a) The management of the affairs of the Foundation and its investments, and 

the pover of deployment, allotment, payment tod disbursement of its funds 

and properties, shall vest in a Board of Governors, hereinafter called 

'The Board'« 

(b) The Board shall consist of not less than 7 and not more than 10 members 

as follows» •    .    . 

»   Founder's (i.e. the late Sir 3hri BäB'S) successor being a nesber of the 
Founder*« family in the male line of desoent) 

'   •   One nominee of the Founder's successorj 

.   Tuo nominees of the Government of India in ine appropriate Ministry? 

ritttfÛUM«ÉÉM^É tammmm temm mm 
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One nominee of the Federation of Indian Chambers of Commerce and Industry; 

One nominee of the Board of Scientific and Industrial Research; 

One nominee of tho University of Delhi; 

Not more then three members co-opted by the other members for the time 

being of the Board« 

Definition i 

'Founder's successor* "means the successor of Sir Shri Rom on the Board, 

and subsequent successors, appointed in accordance with the provisions of 

these rules". 

(c) The Founder's successor shall be nominated by the successor for the time 

being in office» 

The Founder's successor shall be a lifetime member of the Board, but ho 

may retire after appointing as his successor another member from Sir Shri 

Ram's family in the male line of descent* 

Provided that if the Founder's successor fails to appoint a successor in 

any event, the power to appoint the next succeeding Founder's successor 

shall be exercised by the Board, subject to such appointee being in the 

direct mole line of descent of the Founder« 

(d) The members of the Board other than the Founder's successor and his nom- 

inee, shall hold office for three years from the respective dates of their 

appointment| and shall be eligible for reappointment* 

Provided that a member shall continue to function as such after the expiry 

of his term of office until his successor is appointed* 

(•) A member of the Board shall vacate office when in the view of the Board 

expressed by a resolution, he becomes of unsound mind or insolvent or guilty 

of an offence involving moral turpitude* 

-^MtgiM-^MAt^fjJlliÉu^gUIHjllMa 
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P0ÏE3S OF THE BOARD 

3, Without prejudice to the gonerality of the powers of the Board to do such things 

as it may consider necessary or expedient for the purpose of carrying out the 

objects of the Foundation, the Board may: - 

(a) Open such accounts in the name of the Foundation with such Banket:) or other 

usti tut ions as it nay think fit from time to time, and may authorise any 

of its members or any officer of the Foundation to operate such account(s). 

(b) Defray the expenses of the Foundation's activities and make contributions 

from the funds or property of the Foundation to any other trust or society 

having objects similar to those of the Foundation, 

(c) Invest such funds of the Foundation as may not be immediately required, in 

all or any of the following manners, and from time to time roalise or vary 

such investmentst - 

(i)   In securities and investments listed in clauses (a) to (e) of Section 

20 of the Indian Trust Act; 

(ii)  In shares or debentures of suoh joint stock companies as the Board 

may decide, due regard being had to the safety of the investment; 

(iii) Deposit in any scheduled Bank(s) or Shri Rom Associates Private Ltd, 

of its associated concerns, as the Board may decide« 

(d) Borrow money for the purposes of the Foundation, and, if noeessary create 

lien on the Foundation's assets for the purpose« 

(e) Seil, improve, manage and develop all or any part of the property end rights 

of the Foundation« 

(f j Appoint, and, at its descretion, remove or suspend employees cf all cate- 

gories of the Foundation, and from time to time to determine their poveri 

and fix their salaries or emoluments« 
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(g)  Prarae bye-daws regarding matters concerning the working of the Foundation 

which are not repugnant to those regulation«« 

(h)  Delegate any of its powers  (including tho power to sub-delegate)  to such 

coarai tiees or sub-committees as it may constitute , and to any Governor(s) 

or Officer!a) of the Foundation. 

(i) Generally do such things as it may consider necessary or expedient for tho 

purpose of carrying out the objects ol the Foundation* 

MŒTINGS OF THE BOARS 

4, (a) The Board shall meet as and when a meeting is convened by the Chairman or is 

requisitioned by at least throe raembors of the Board, provided that it shall 

meet at least once within four months of u previous meeting* 

(b) At least ten days ' notice shall be given for a meeting of the Board* but a 

meeting may bo called at shorter notice if the members of the Board for the 

time being in India unanimously agree to waive the notice* 

(o) Three members of the Board, personally present* shall form the quomm for a 

meeting of the Board. If at a meeting the necessary quorum is not present 

within 15 minutes of the time of commencement of the meeting« the same shall 

stand adjourned to the some day the following week at the same time and 

plaoef and at such adjourned meeting the members present, irrespective of 

the number, shall form the quorum* 

(d) The Chairman and in his absence the Vice-Chairman, and in the absence of 

both* a member elected by the Governors present at the meeting, shall 

preside at meetings of the Board* 

(e) The Board shall take decisions by a vote of majority» Brery member shall 

have one vote and in case.of equality of votes, the ChaftJBsan of the meeting 

shall have a casting vote* 
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(f) No member of tho Biord shall in any way be liable for any loss or damage to 

the Foundation and its assets, unless such loss or damage vas caused by his 

vil ful negligence or breach of trust, 

(g) A resolution signed by tho majority of the members of the Board,  after 

circulation amongst all the members for the time being in India, shall be 

as offectivo and binding as a resolution passod at a meeting of the Board, 

provided that if one or moro members havo communicated their vote of dissent 

to the Secretary within 10 days from the date of circulation, the resolution 

would be placed before a meeting of the Board of Governors for decision, 

(h) The Board shall function notwithstanding any vacancy and no act or pro- 

ceedings of the Board shall be invalidated merely by reason of the existenco 

of a vacancy or vacancies among its members or of any defect in the appoint- 

ment or election of any of its members« 

CHAIBMANAICE-CHAIBMAH 

5« (a) The Board shall elect one of its members as its Chairman or as Vioe-Chateian 

upon which the other office shall be held by the Pounder» s successor, 

(b) Subject to the provision of clause 4 (d) the Chairman and the Vice-Chairnan 

shall perform such functions as the Board may delegate to them from time to 

time, 

(c) In the Chairmen's absence from Delhi, tne Vice-Chairman shall act as 

Chairman« 

SECRETAR! 

6« The Board shall appoint a Secretary, who shall perform »ueh function« a« nay be 

entrusted to DíA by the Board, and shall more particularly be responsible for 

Secretarial work pertaining to meetings of the Board and of members, keeping of 

the account of income and expenditure and assets and liabilities of the 

Foundation, sad maintenance of the Foundation'• administrativ« Services. 
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OTHER OFFICER 

7. The Board shall lay down the organisation structure of the Foundation,  Institutes, 

appoint officials for various positions, prescribo their duties^ responsibilities 

and povera, fix thoir remuneration and othor terms of employment, and, at its 

discretion from time to timo, molte variations in any of the foregoing, 

ACCOUNTS 

8« The accounts of the Foundation shall be made up as of 31st March every year, and 

authenticated by auditors appointed by the Board, Such authenticated accounts 

shall be placed bofo re the Annual General Meeting of the members of the Foun- 

dation for approval« 

ANNUAL MEETINGS OF MEMBERS 

9» (ft) in Annual    eneral Meeting of the members of the Foundation shall bo held not 

later than 6 months from tho close of the financial year of the Foundation» 

One-third of members shall form the quorum, 

(b) Extra-ordinary General Meetings of members may be called as and when required 

by the Board or the Chairman, or requisitioned by members sufficient in 

number to constitute a quorum, 

(o) The provisiona applicable to Board meetings anali mutatis mutandis apply to 

General Meotings, 

COMMITTEES 

lO.The Board may, from time to time appoint advisory, specialist or administrative 

oonmittee(s) with specified functions, constitution, and powers, 

CHANGE OF PURPOSE/BULBS 

11 «The montar* of the Foundation may altor, extend, or abridge any purpose or 

purposes of the Foundation, or modify any of its rules and regulation« for the 
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¿ime being in force,  in accordance with the procedure prescribed by the Societies 

Registration let, 1860 or any statutory modificetion thereof, vith the approval 

of the prescribed tax or other statutory authority,  if raquired. 

Provided that no change shall be made in the rules concerning the Pounder's 

zause essors without the consent of the Founder's successor for the tine being* 

IUCCHE NOT TO 3EV5XT 

12« (a) The incoae of the Foundation fron its property or donations, whensoever 

derived shall be applied solely towards the promotion of the objects of 

the Foundation as set out in lis Memorandum of Association and no portion 

thereof shall be paid or transferred directly or indirectly to the persons 

who at any time are or have been members of the Foundation or to any of 

then or any person claiming through any of them provided that nothin herein 

contained shall prevent the payment in good faith of remunerai io i to any 

person (including a amber or Governor) called upon to perfora scoe off io« 

fer the Foundation, 

(b)    If upon the dissolution of the Foundation there shall renain after the 

satisfaction of all its just debts and liabilities, any property whatsoever, 

the save shell not be paid to or distributed ojsong the neabers of the 

Powadation or any of thon, but shall be given or transferred to some other 

fondation noria« objecte sia.ULar to the objects of this Foundation« 
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