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SHRI RAM INSTITUTE FOR INDUSTRIAL 'RESEARCH
SOME LESSONS FROM ITS ORGANISATION AND WORK

I. EISTORY AND GROWTH

The Shri Rom Institute for Industrial Reseerch (SRi) was founded by i;ato
Sir Shri Ram, o well-known industrielist of Indin. Sir Shri Ram wus the Founder
of the well-dmown group of industries which run under the name cf M/S Delhi Cloth
& Genmercl Mills Co, Ltd. Vithin the course of about 50 yearr of er:tive service he
vas responsible for a tremendous build-up of strength and vitelity for this
orgsnisation, The DM group of industries today are within the first five major
industrial groups in the country, Their interests extend to s vide veriely of
" fields such as Textiles, Sugar, electric motors, air-conditioning equipment,sewing
machines, fans, boilers, ball-bearings, glass, ceramics,poiteries, plastios, etc.

Apert from being one of the forsmost builders of Indian Industry, Sir Shri
Rom wvos keenly interested in research and education. The Sari ‘am College of Con-
neros, the Lady Shri Ram College for Yomen and a few high achools in Delhi owe
their existence to him, 8ir Shri Rem took keen interost in tuilding-up India's
sesearch activity and he was one of the very active and senior members of the
Governing Board of the Comncil of Sciemtific & Industrial Researcl.

In the latter part of his life, Sir Shiri Res graduclly and consejously
vithdrev from purely Wusiness~like activity and spent a2 eonsiderable part of his
Aime in enriching the scientific and technological sctivity in India, The estellish-
aemt of this Institute vas the culminetion of this sctivity.. Most of his perscmal
mmmwnmtumhunﬁﬂwm,“mm
of hs sevings resched s simshle figere, he lemached on toe idss of esiablishing
w industrial research insitute, A seeicty wnder the name of the fri Reu Insti~
ente for Industrial Bescarch vas esteblished en ihe Yt Day of Ostebar 1940 rnd
tﬁmmaammmw-mwmw
She then Minister of Industrive, Sir Jobm Mxtibal, Appeadix A giver dstsils ro-




garding the rules and regulations of the Society, the positionm of the supervising
body (Board >f Governors), Summery of the 3oard responsibilities and frequency of
meetings, ains and objectives of the Society etc, Presently, the original name of
the Society has been chonged to Shri Ram Scientific and Industrial Research Foun~
dation with & view to sepurcte the scientific and technological activity of the
industricl resecrch institute from £l1 other activities that the Society may deem
fit to launch from time to time., The rules and regulations of the new Foundation
have now been revised cond these are enclosed (Appendix B),

Vith regard to the growth of the Institute, it may be notod thot starting
from o modest beginning, the institute has grown over the period of years, Figs.
I to.3 refleot this in temms of scientific steff, income, and publications end
patents. A point worthy of special mention is the steady rise in total cctivity as
well as sponsorship activity, Todcy almost all the research activity of the Insti-

tute is hecsed on sponsorship or contract research,

2, ORGANISATION STRUCTURE

The present organisctionol structure of the Institute is shown in PFig. 4.
It will be noted that the activities of the Institute are a&ni:nistered through o
Governing Board with o Cheimecn, Vice=Choirman and Eight members, The founder hin~
t 31f wos the Choirmen during his life-time from I950 to 1962, Prom 1962 to 1967,
"1 e Cheirmenship wes held by Dr, €,D, Deshmulsh, Ex~Pincnce Minister of Indic and
Be-Vice Chancellor of Dolhi Univessity cnd e famous cad notoble public Cigure in
India, Dr. Deshmukh has recently retired and a new Choirmen in being eleocted,

3. SCRENING COMMITTEC )

The Governing Board is assisted by the Prdject Screening Committoe which
oconsists of scientists and tochnologiats with wide experience in research and
industry., The SRI oonsiders thut in a developing economy and under conditions of
meagre resources, the choice of groject- is the most mjm_ rtont eoasidsra.tion in the




successful functioning of the Institute. Except for cbout 200 free time given to
senior personnel, ull research activity in tho Institute is project oriented. Any
suggestion from o scientist or an outside industry is first scrutinised at the
Director's level and e formal proposal is made to the Screening Committeo for its

scnction, The proposal details the nims and objectives ol the scheme, the state of

existing knowledge, the importcnce of the scheme in teciino—economic terms, the
scientific nnd tochnical justification for the scheme in relaticn to the totel
objectives of the Ilustitute and in relation to the availability of men, the
finhneinl and personnel commitments, the plen of work, rough ostimate for the time
roquired for the completion of the project and nther rolevant details. If scme
probing work is cequired for establishing some doubtful scientific, technicel or
economic facts of tho case, the scientists are encouraged to launch on short-range
probing projects so that they do not feel curtailed by administrative and other
restrictions inherent in getting their scheme approved by the Screening Committee.

4, F1ADS OF ACTIVITY AND RESEARCH POLICIES:

i The beginnings of research activity of the Institute were made in a very

! ,- smal) wvoy, One Deputy Director (in charge), two Chemical Engineers and o Textile

| Chemist with about 8 Research Assistants formed the nucleus staff in 1950, The
projects chosen werc on o random baesis depending on the interest and capecity of
the group. The menufacture of Industrial Chemicels for Textiles, Suger refining,
Calcination problams in the chemical industry, and the manufacture of rock woolees
these vere scme of the projects on which initiel efforts wexe oxpended, The ap-
proash wos highly utility biesed but some of the work done during I1950-I960 pro-—
duced results which enatled new products and processes to be introduced in the
Indian Industry., The work built up & name for the Institute as an orgonisation
vhich was highly utility oriented.

. .
¢

- The very succoAs of the Institute oreoted s number of problems, It was
found that in most coses the parties coming forvard to utilise the Institute's

_ work were financially nst very sound and technoligically ndt having adequate ..




experiencos The meagre financial resources of the Institute were strained and it
was also apperent that what was involved in most cases was the question of building
new factories for entrepreneurs who were not cdequately equipped either with adaquate

financial res-surces or technical and engineering expertisc,

During I958-1959 therefore an intensive rethinking had to be done, The
Institute was totally re-organised into two major Divisions viz, The Textile Di=-
vision and the High Polymer Divisior, A third and small section was maintained
to take care of past commitments and it was named as the Miscellaneous Section. The
Chemical BEngineering Division was completely scrapped though this meant a consider—
able amount of dislocation. It was also felt that the Institute was "spreading its
butter too thin" and was taking projects on too mony diverse fields with consequent
dilution of effort, A Screening Committee was simultaneously crested and approval
of all work was formalised and it was made compulsory that all work should be
presented to the Screening Committee in the form of well defined projects, A refe

erence to this point has already been made er.rliér. The present organisation chart
is more or less based on this reorganisetion, though the Miscellaneous Industries
Section has now been further defined into o more specialised division viz. the Ches-
ical Techmology (Organic) Division. |

Experience during the last six years after the reorganisation has clearly
vindicated the.approach behind this drastic reorganisation, The SRI has even moved
o step further, It has been felt that, by and large, projects in which the research
content is minor and in which development, design and engineering content is bigger,
shéuld not be talten up until & sponsor body wns available and uasil the same is
ready to undertake the financial and technical burdens implicit in such projeets,

This reorganisation of the activity and the changes in the research policy
have had & clear impact on the pattern of Sal activity. Pirstly, there is now o far
greater content of "Research" and r correspondingly lesser content of “"design" and
"engineering activity". Secongly, though the entire activity of the Institrte is
besad on "sponsored research" or "comtract resoarci", only such projects ars unler-

]
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taken where o sponsor willing to spend on research activity rather than for mere
"knovhow collection" is readily available. Thirdly, the stoff has been w.ble to
congentrate more on origina® contribution rother than engage thenselves in repeti-

tive jobs involving 2nd rate or 3rd rate investigations.

As will be seen from the orgonisational chart in fig. 4 the Institute also

provides for a small nucleus on physics and instrumentetion ond a small nucleus for

testing and analysis. These two sections primerily help the research divisions but
they also help small and medium size industries in the neighbourhood of Delhi
cntering to their analyticel needs, |

There is one more significent point regarding the orgenisetional structure
of the SRI, The engineering and services divisicn does not have a full fledged
machepical workshop; apart from o small -lathe and & fey tools there is no sophis—

ticated engineering equipment, This is contrary to usual practice but this has
been found to be a worksble proposition, Mony of the small engineering joos ro=-
quired by the research scientists are farmed out to local engineering £irms(small
workshops) which are not only willing but eager to participate in the Institute's
requirements, One could say with some degroe of satisfaction thet many small en—
gineering wvorkshops have built their busmess and career through their contcwts
at the SRI.

It should also be noted that the Institute now discourages activities
vhich could be described merely as technical services, Here egein the intention
is to direct ss much of the Institute's ehergios as possible to research rather

than anything else,

As stated before, in theearly years, the Institute undertook projeots in
which the rescarch content was low, but the content of development activity was
mores The work wos highly product-oriented and aimed at catering to smell and
melim sise entrepreneurs engsged in the menufncture of chemicals and swecdlliaries,
These projects did help to build an imege of the Institute us an organisation

o SN
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vhich was koen on utilising the work. The reorganisation in 1960 and the insistence

on high research contont has now changed the rosearch climate and one is todesy able
to notice an internntioncl level of rescarch activity though the projects chosen
are still vory much at the lovel of national needs. In the opinion of the present
writer, this change in policy has resulted in e greater depth in thinking and
perhaps the quality of reseerch contributions will be more ond more in tune with

international levels, in times to come,

5 RESEARCH IN RELATION TO SELF-HELP:

The last I8 years in Indio have generated o greet controversy in regard
to the approach to the organisation of Indian science and tochnology, There is

one scheol of thought which feels that acodemic and fundemental research is over-

~done in India end that utility biased activity ~ even if it means mere lkmow-how

collection and not research — ought to be undertaken on a large scale in India,
;n keeping with this thought as many as 30-40 nationnl laboratories have been
established in various fields of science and tochnology. The protegonists of this
line of thought would like the Government and the Indian entrepreneur to meke

- greater usc of these labs and help build vitelly needed self-help in the establish-

ment of new industry, There is another school of thought, however, which strongly
feols that this approach is wasteful and time-consuming, They would rather like to
buy the know-how on the best possible cconomic terms and see that the indusfr:i.es
look after their own needs of research and development, Universities and research
institutions financed by public funds, according to them, should engage them~-
selves in long range fundamentel and spplied research projects where the eim would
be to gather skills ond oxpertise of a high level thot the approach of their op—
mu has given rise to mediocrity and that it is highly essential that o complete
re-orientation towords excellence of performance takes place, I.n their view this
vould eutomaticelly toke care of utilitarian objectives., Good and excellent work is
more likely to generate confideace and entlnuia.sm in preference to third rate
utility biaesed work,




1t is too much here to say which of the two views is really corroct, but

the experience at Sil would point out that both the approaches have their own wvalue
and significonc, What is necessary to realise is that the primary respbnsibility
of building industrial self=help should be taken by those who build industries
rather than those ere engaged in research Institutes not hav ng close and formal
links with the Industry.

6o PZRSONNEL MANAGEMENT :

The Institute's personnel ore appointed after widely advortising the need |
and after o specially constituted Interview Board have carefully screened the ap~ |
plicants. At present it is very difficult to attract men with adequoto industricl
cnd rescarch experience to S.R.1. This is because ti :alary scale and other
conditions of employment offcred by ind\gtry are far better then those offered by
orgonisations like SRI or public Institutions like nationol ‘labdratories.

Te OPERATION ON PROJECT TEAI{ BASIS:

Enough has been said in the foregoing ns to how all vork in the Institute
is project oriented. Tenm‘ operation in all research activity is highly encouraged.
Suoccessful applied research projects particularly ot the development stage require
the help of scientists of more than one discipline and it is n0t unusunl to find
project teams with os mony oS 8-J0 members in 2 or 3 disciplinos. In the absence
of qiperience, it is felt that team workby scientists ot difforent disciplines
ha; obvious adventages and evenmy possible attempt is mode to secure such team work
in the Institute.

8, ~ CONTHACT RESEARCH:

Experience at SRI hus clearly brought out ‘a‘poi.nt that may be of interost
‘$o oll developing countries. Most sponlorihipa in SRI have been supported by public
funds, By ond lorge, private industries have come forvord to use the rescarch

M

rosults but not to initiate and support applied rosearch. The SRI being a private




trust owing its existence to donation from & privaote individusl mey hove something
to do with this reluctance, But, lack of » proper industrial bosc in the nation,

the planned structurc of licensed industry without adequete competition, the
existence of o seller's morket etcs, ~11 secom to act as dis—incentives to Industricl
Research, There is no doubt however thot pressures will be built in cll developing
societies for organising more and more research and it is expected that the situation
will improve with time, The peint to be stressed here is the grect need to co-
ordinate research policies at Netioncl 28 well as at unit levels in a.llrpu‘blic or
private establishments ongaged in research activity. .lesecrch scientists in de-

. veloping countries must also realise that obtaining contrect for research in their
own fields is o matter of generating confidence in the sponsor and this can only

be done if sufficient funds and time are provided for exploratory work on the one
hand and if there is a constant insistence on quaolity and excellence on the other.

CONCLUSIONS s

Based on S.Rels experience and on what has been said in the foregoing the
following conclusions mey be of interest to those organising Industrial Reseorch in
Develcping countries: =

I) Industrial Research cctivity in developing countries should be started in
e small way in the bezinning and should be allowed to grov round successful
men ond their work.

II) Research, development, design and engineering have all to play their ef= .
fective part in the successful culmination of :n appliod research projecty
Development and engineering activity requires skills other thnn research,
Such activity is I0 to 20 times more costly, Ower—entlnsiasm in the claims
of research may lead to o situntion of frustration and dependeiice vh:loh must
be awoided purposively and dehberately. , L SR

-
-r -

III) Thée absence of a nde mtriul base, and skilds—and experience reqnirod
to translate reaea.roh results into industrial praotice is a vital point to




v)

bo stressed in o doveloping cconomy, Slogans of self-reliecnc: without
adequetc personnel and experience are likely to cffect the research climate

in an undesirable manner.

The idoa of undertcliing utility biesed research can be overdone in o de-—
voloping country, It is eesier to launch on utility oriented projects but
it is very difficult to complete them under the given limitetions of time
end finonecisl targets, Just as it is necessary for a developing country

to build an infra-siructure of Industry, it isalso necossary to build an
infra~structure for both cpplied as well aos fundemental research, lModest
ond well conceived steps in these directions - howevor smell ond less eye—
catching — might be decmed as more valuoble and fruitful than over-
ombitious and imprectical plons for ngolf sufficiency through indigenous

research”
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APPENDIX 'A

Memorandum of Associction and R2ulos and Regulations of

SHRI RAM Institute for Industricl Resenvch, Delhi







COAT OF ARMS

Cortificeate of Registretion ol Societies
ACT XXI OF 1860

No. = or I940-I94I

I hercby certify thct the SHRI RAM INSTITUTE FOR INDUSTRIAL RESEARCH,
DELHI hes this dey been 1egistered under the Societies! Registration Act, XXI
of 18600

Given under my hand at Delhi this fifth day of October One thousand
nine hundred and forty,

Pee 3 Rs 50 pcid

Seal of the Sd.
Registror of Registrar of Joint Stock Compaenies,
Joint 8tock Delhi,

Companiss, Delhi
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2,

MEMORANDUM, Or ASSOCIATION
OF
Shri Rem Institute rFor Industrial lesearch, Delhi

The name of the Society is the 3iri lam Institute for Industrial lesearl:,Delhi,

hereinafter called the Institute,

The objects for which the Institute is established are: —

(a)

(b)

(c)
(d)
(e)
(£)

(g)
(h)
(i)

(3)

(k)

Promotion of scientific investigation in jeneral and in relation to manu—

fecture, commerce and industry in particuliar;

Assisting in the foundation and development of new industries and existing

industries;

Utilization of indigenous products of India, botn vegetable and mineral;
Carrying on fundamental research;

To act as a Test House and as an Information and Advice Bureau;

Building and/or mainteining and/or aiding laboratories, pilot plants,
libraries, reading rooms and other institutions for the promotion of such

scientific investigation end research;
Grant of scholarships;
Promotion of post—yraduate studies;

Co—operation with the University of Delhi and other established Universities
or educational bodies for adwancing the objects of the Institute;

Taking over the assets and/or activities of Lala Shri Ram Charitable Trust
Society and of any other person or body for the advancement of the objects
of the Institute; o

Mministration of endowments having for all or any of their objects the

promotion of scientific investigations as aforesaid;

Note: These Memorandum of Association, and Rules and Regulations, were adopted by
the Governing Body of the Institute vide Resolution No.8 dated December 14,1950




(2)
(1) Collection, management and disbursement of funds raised or to be raisd or
tc be raised lor all or any of its objects;

(n) Purchase or acquisition on lease or in exchange or by way of gift or other—
wise of any real or personal or immovable or movable property and amy rights

privileges necessary or convenient for its purposes;

(n) Sstablishment and maintenance of Provideni Munds for the benefit of the
employees of the Institute;

(o) Doing of all such things a8 are incidental or conducive to the attainment
of the above objects or any of them or which may be conveniently done along
with or as subsidiary to the said objects,

3, The names, occupations and addresses of the persons who are members of and form
the Governing Body of the said Institute are as folloves -

l, Sir Shri Rom,
Mill-owne ',
22, Curzon Rvad, New Delhi

2. Ch, Mukhtar Singh,
Service,
Daurala Sugar Works,Daurala, Dt. Meerut

3o  Sir Padampat Singhania,
Mill-owner,
Kamla Tower, Cawnpore

4, Lala Shankar Kal,
Mill-owner,
Shankar Nivas, Curson Road, New Delhi

5¢ The Hon'ble Sir Girja Shankar Bejpei, |
K.B,E, C.I.E., 1.C.S., 1
Member of Viceroy's Executive Couneil,
2, King George's Awermie, New Delhi,

6e NoR. Pillai Esqe, ColeBey CoBeBey 1oCeSe,
Government Service, '
11, Racecourse Road, New Delhi

Y R .-




4.

T. The Hon'ble 3ir Msurice Gwyer, K.C.B., K.C.S.l,,
Chief Justice of Indias,
19, Akbar Road, MNewv Delhi,

A copy of the Rules and Regulations of the said Institute ir filed with this
Memorandum of Associction and the undersigned being members of the said Insti-
tute do hereby certify that such copy of such Rules andRegulations is a correct
oopy of the Rules and legulations oi the Institute,.

A vitness our several and reepective hands and signatures this 2nd day of
w. lm.

§







RULES AND {BEGULATIONS
OF
Shri Rem Institute For Industrial Reseerch, Delhi

l, (a) The members ol the Institute shall consist of the following: =

(1) The signstories to the Memorandun of Association who shall Members of
be the first members of the Governing Body of the Institute the Institute
and shall oe members of the Institute as long as they contime

ue to be members of the Governing Body;

(2) All persons chosen as members of the Governing Body shall
ipso~facto be members of the Institute for the tenure of their
office as members of the Governing Body;

(3) Such other persons as may be appointed by the Governing Body

to be members of the Institute, though they are not members

of the Governing Body so however that the total number of
members of the Institute including those on the Governing

Body shall not at any time exceed 15, Such-persons shall remain
members of the Institute for a period of three years, unless
they resign earlier or are removed from membership by o vote
of three~fourths in number of members of the Governing 3ody

of which due notice has been given to the members.

(b) Members of the Institute shcll sign a roll to be kept for the purpose,
RIGHTS & POWERS OF THE MEMBERS

2. A member of the Institute shall be entitled to: ~

(e) attend and vote at all genercl meetings of the Institute; ‘ Rights of
members

(b) receive copies of the reports and proceedings as provided by
Regulation 5 hereunder.




Power to alter Je¢ A genercl meeting of member of the Institute shcll have powver
rules

to alter, amond or delete any of these rules and regulations

by & three—fourth majority provided that due notice of such

proposed zlterrtiona etc, is piven to all the members of the
Institute,

GENERUAL MEET INGS

Genersl 4s A General Meeting of mombers of the Institute shall be held
Meeting

once at least in every colendar year, not later than three

months from the date of clos~ nf the financicl yoar of the

Institute, Such mectings shall be callod Ordinery Gemeral
Meetings; cll other genernl meetings shall be called Extro~
ordinary,

m General 3¢ Before an Annual General Meeting, the Governing Body shall

Meeting couse to be prepared for their considerntion (a) a stotewment
of accounts of the Institute in such forms as the general body
may direct, or, in the absence of such directions, as the
Governing Body may deem fit, duly certified by the Anditor,in
respect of preceding fincncial year of the Institute and (b)
a report of the activities of the Institute, At the Annual

General Meeting in ench year the said account and report shall
be submitted to the members,

Proceedings 6, (s)mmmw:nm&omwmmtmby
1°t o4 oxder of the Chairman of the Institute and shall be held
mmbdakatmhtinmdplweuthoww

may appoint;

(b)l‘cadammﬂeoabdlh;imothnoﬁuh“m
as the Governing Body may decide;




Te

(e)

(d)

te)

(£)

(g)

(o)

(v)
(c)

-3 -

Every question submitted to c Genmeral Meeting shall be
docided by mcjority of votes, and, in case of equality
of votes, the Chairman shall have a second or casting

vote;

The Choirman of the Institute, if present, shall preside
at all Generczl Moetings. In the Absence of tho Chairman,
the members presont nay elect any one of them to be the
Chairman of the moeting;

Until otherwise dccided at a Genersl Meeting, the quorum
of a TGenoral Meeting shall be one-third the total number
of members of the Institute;

A declarstion by the Chairman that o resolution has been
carried or lost, ond any entry to that effect in the books
of proceedings of the Institute shall be conclusive avb—
dence of that fact; |

If at o meeting the necessary quorum it not present within
15 minutes of the time of commemcement of the meeting,the
same shall stand adjourned to the same day next week ot

the same time and place, and at such adjourned meeting fho
members present shall be compotent to transact the business
of the meoting irrespective of whether a sufficient qubnm
is present or not, .

The Registrar of the Institute vill call an Extra-ordinary  Brtromordinary -'

Genexral

GcnordMincofthanderlofﬂuImﬁmifarq.- Moot

ruisition signed by ot leost four members is sent to him;

Ttndaylnotioo.hnllboroq\d.ro:iformhnue‘tinc;

All the rules and regulations applying to Genersl Mi.na

vill outetis ocudendis opply to Extre~Oxdinary General .
Meetings,




POUNDER'S RIGHTS

Pounder's 8. Sir Shri Ram is the Founder of the Institute. He shall be the
Rights Cheirman of the Governing Body of the Institute during his
" 1ife time and until such time as ho voluntarily resigns and
shall be entitled to appoint his -uccessor to be a member of
the Governing Body after his death or retiremcnt, Such suc-
cessor shall be similarly entitled to appoint his own suc-
cessor, and so on, provided always that the successor is a
member of Sir Shri Ram's family in the direct male line of

descent, He or his successor, as the case may be, shall be

entitled to nominate a member of the Governing Body.

9, Notwithstanding anything hereinbefore ccntained, no amend—
ment shall be made to the regutations touching the rights
of the Founder or his successor or his nominee without the
approvel of the said Founder or his successor on the
Governing Body.

GOVERNING BODY

Constitution 10, The Governing Body of the Institute shall consist of not less
of the
| Governing Body

than seven and not more than ten members as follows: -~

(a) The founder Lala Shri Ram Juring his life time or until
he voluntarily resign‘s and after the founder's resignation
or death, as the case may be, the founder's successor to
be appointed by him. Such successor shall be a member of
Sir Shri Ream's family in the direct male line of descent;

(b) One member to be nominated by the founder or his audoon—

sorj

(¢) Two members nominated by the Govermment ~f Indiaj

»




(d)

(e)
(£)
(g)

()
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One member nominated by the Federation of Indian Chambers of
Commerce and Industry;

One nominee of the Board of Scientific and Industrial Research;
One member nominated by the University of Delhi;

The Governing Body may nominate upto two members, if they think
fit, and

The Director of the Institute (ex~officio).

POWERS OF THE GOVERNING BODY

11, The management of the properties, investments and affairs of the
Intitute shall vest in the Governing Body of the Institute.

12, Any reinvestment of funds shall be in real property or in trustee

securities or in such other manner in special cases as may be de-

cided by the Governing Body.

13, Without prejudice to the general powers conferred on the Governing
Body, it is hereby expressly declared that the Govorning Body shall
have and exercise the following powers subject to the control and

supervision of general body of members of the Inatitute, that is to say: =

(a)

.To acoept donations, subscriptions and endowments on such t~rms

and subject to suoch conditions as the Governing Body mey think

. * proper;

(b)

(e)

(a)

To accept grants from the Central Govermment, Indian States,
Universities, Industries of Associations, on such terms and
conditions as may be mutually agreed upon;

To purchase, acquire, dispose of or mqm,or otherwise deal with the

properties of the Institute vested ir them for the vime beingj

To borrow money;

Powers of

the Governing

1
i
i .




(o)

(£)

(g)

(b)

(i)

(3)

(k)

()

(m)

(n)

- 6 -

To sell, improve, mancge and develop ell or any part of the
property and rights of the Institute;

To appoint by resolution or by power of attorney one or more
of their members to execute and register documents on behalf

of the Governing dody;

To control and ~dminister the property and funds of the Instii-
tute; to invest any of such moncys and from time to time to
rcalize and very such investmonts;

To appoint, and, at its discretion, remove or suspend officers,
clerks, servants and other employees of the Institute, and

from time to time to determine their powers and duties and

fix their salaries or emoluments;

To associate any benefactor of the Institute in the capacity
of Patzon, Vice-Patron, Fellov or in any other honorary
capeacity;

To pass the accounts of the Institute, and oonsider any re—
commendations made in regard thereto at o General Meetingj;

To appoint an Advisory Council as provided Dereinafter with

such functions and powers as the Governing Body may think : -
fit , to prescribe or confer;

To delegate any of its powers to sub-committees oopsisting of
such.pombozs of tho Governing Body as it thinks fit)

To delegate any of the powers of the Governing Body upom such
employses of the Institute or others as the Governing Body
may think fit;

To enter into contracts binding on behalf of tho Institute
and suthorise an Officer of Officers of the Institute %o
execute such contracts;
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(o) To freme bye-laws regarding matters concerning the working of the
Institutc which are not repugnant to these regulations,

(p) Generelly to do such things as it may consider necessary or
expedient for the purpose of carrying out the objects of the
Institute,

ROTATION OF MEM3ERS COF THE GOVERNING BODY

14,(a) The members of the Governinj 3ody, other than the founder or fotation of

the founder's nominee and the ex—officio member, shall hold rs

office for three years from tho respective dates of their ap -~

pointaents and shnll be eligible for ro—eppointment;

(b) Notwithstanding the provisions of the above Regulation 14 (a),a
member of the Governing Body shall continue to function as such
after the termination of his term of office until his succeassor
is oppointed;

(¢) In case a member of the Governing Body (other than the em~officio
member) retires before the term of his appointment as aforesaid has
expired, the authority nominating him will be requested to make o
fresh appointment to the vacancy caused by such retircment, In
case of death of 'ny member before his term of officc ns aforesaid
has expired, the authority nomincting him will be requested to
makes fresh uppointment to th¢ vacancy causod,

FROCERDINGS 07 GOVERNING BODY MENT INGS

15.(a) The mecting of tho Governing Body shall be comvened by the Secretary Proceedimgs

at 10ast emse in oz wetths, 50, hovever, thad not Sewe than 6 ’L“;’;"
wonths clapse botween any two meetings; Mootings

(b) The meeting of the “uvornimg Body may also be called by the
Secretary an the written requisition of any of ite three members;




(e)

(d)

(e)

(£)

()

(b)

(1)

Ten days notice shall be given of the meeting in such manner
as the Governing Body may decide, but a meeting of the
Governing Body may be called at a snorter notice if the
members of the Governing Body unanimously agree to waive the

objection;

Until otherwise determined by tae Governing Body, one—third
of the members of the Governing Bod: shall fom s quorim;

The Chairman, if present, shall preside at all meetings of
the Governing Body. In the absence of the Chairman, the
members present may elect any one of them to be the Chairman
of the meetingy

If at a meeting, the necessary quorum is not present within
15 minutes of the time of commercement of the meeting, the
same shall stand adjourned to the same day next weck at the
same time and place and at .such adjourned meeting the members
present shall be competent to transaci the business of the
meeting irrespective of whether a sufficient quorum is present

or not;

~

Every question submitted to a meeting of the Governing Body
shall be decided by majority of votes and in case of equality
of votes, the Chairman shall have a second or casting vote;

A declaration by the Chairman that & resolution has been
carried or lost, and an entry to tit effect in the Bock of

proceedings of the Institute shall be conclusive evidence of
that fact;

A resolution circulated to the members of the Governing Body
of the Institute will be considered to have been passed unless
one or more members have commmicated his or their note of

- dissent to the Seerstary. within ten days from the date of

cireulation. Resolution thus pussed by circulation shall have

B L oM T T LT B LR TN e



the same off:ct as onc passed at e neetin, of the Governing Body
duly held and constituted, In case there is such & note ~° dissent
t0 the resolution from one or niore members oi the Insiiwute, the
resolution shall be placed beforc the meeting of the Governming
3ody of tho Institute;

(j) Proceedings of all mee.ings of tho Governing 3¢ iy shall be duly

recorded in tlic Minutes Book to boe lLept for the purpose,

16,The fouruer shall be the Chairman of the Institute as well as of the Chairman
Governin,; 3ody, After thic founder, the Governing 3ody mey appoint
any of its members to be the Chairman ol lie Governing 3ody.

17.The Governiry 3ody will appoint a Vice—chairman of the Institute Vice~Chairman
from among its members who shali, in the absence of the Cacirmen
from Delhi or in tne event of the Chairman being umable to attend
to his duties, perform the duties & functions of the Chairman,

18,The Governing Body shall function notiithstending any vacancy and Proceedings
no act or ;roceedings of the Governing Body shall be invalidated ’i‘::nt: d:'“d
merely by reason of the existence of a vacancy or vacancies among
its mombers or of any defect in the appointment or election of any

of its members.
. DIRACTOR

19, he Governing 3ody shcll appoint a Director who shell be a scientist Appointment

. of Director
of eminence,

POYERS & DUTIES COF THE DIRECTCR

20.The Director will be in general charge of the laboratory,workshop Director's
and library of the Institute and vill be responsible for laying m and
down the general lines of research to bo carried out in different
deparments of the Instituto, subject to the general divections of
the Advisery Board.
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2ls All members of the staff including the egistrar and the

-~

heads ol departments shall be under the control of the

Director,

22. It shall be tae duty of tae Director to carr; on the business
of the Institute under the lirection of the Governin; Body
in accordanc: with the regulaticns and bye-lsws and to
bring tc the notice of the Governiny, Body at its next
meetin; Inr its coniirmation any action, vhich in an emer=

gency, he may have tound it necesscry to take without prior

sanction,

23. The Director snall preperc a dralt budget and shall forward
it with his comments and opinion to the Governing Sody,

24, The Director shall generally supervise all the accounts of
the Institute and shall be responsible for the correctness
of the accounts which will be maintained by the Registrar,

25. The Director shall have povers to spend upto Rs 3000/-per
anmm over and above the estimated annual budget of the
Institute sanctioned by the Governing Jody wvithout the
previous sanction of the Governing 3ody. However, he shall
put all such expenses bofore the first meeting of the
Governing Jody for its approval,

REGISTRAR

Appointment of 26, (a) The Governing Body shall appoint a Registrar of the Insti-

Registrar tute wno will be responsible for proper keepiag of
accounts and for the discharge of such duties as may
from time to time be entrusted to him by the Governing
Body. Howvever, the Registrar will have no right to vote;

, (b)hh‘istmmnoparmﬁo;mmu
r _ | the general meetings and of weetings of the Governing
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3cdy; end the minute »f any meetin of the General 3lody of the
Intitute, the Governin 3ody or of any sub—committee, if signed
by the Cheirman tlhercof, s:hall be yrima fzcie evidence of the

metters slatod in such minutes,
FOES & DUTIES OF TUE WEGISTRAL

27. The Registrar will be¢ a whcletime officer of the lnstitute, He will Registrer's
Powers and

be responsidble for the administration of the office of the Insti- Duties

tute under the gemeral direction and control of the Director. It
shall be the duty of the legistraor: -

(i) to act as Socretery of the Governing Body and such other
committees as may be providod for from time to time by the
Gove:ning Body;

(ii) to prepare the agenda for and issue notices of the meetings
of these bodies;

(1i1) to draft the corresponding minutes, and

(iv) to make such commmications to the press on the affairs
of the Institute as the Governing Body may suthorise; .

_(v) to perform such other duties as may be entrusted to him by
the Director and the Governing Body.

28, The Roegistrar shall maintein the accounts of the Institute under the
goveral supervision of the Director and the Director shall be re-
sponsible to the Governing Body for their correctness,

29, The Registrar shall remain in charge of the office and subordinate staff
of the Institute in olass III and shall exercise such disciplinary
cw&elumhmmafytor%mouubjmtotbogmrd
comtrol of the Director, )

i
:
i
5
5

30. ™e Registrar shall be responsible for appointment and supervisiom of
all the subordinate staff of class III,




Punctions of
Advisory 3oard

Procedures of
AMdvisory Board

31.

32,

33,

M,

35.

36,

3.

38,
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The Registrar shall bc responsible to the Director for the
general maintenance and upkeep of the Institute buildings.

ADVISORY 30ARD

The Governing 3ody may appoint en Advisory Board consisting
of eminent scientists and techriicians, The function of this
Board will be: -

(e) to recommend to the Governing Body & programme of
research work for the Institute at the beginning of

each year;

(b) to review the progress of the Institute and to recom-
mond to the Goveming Body new schemes for development;

(¢) to discharge any other function which mey be assigned
to it by the Governing 3Body.

The Mvisory Boerd will be constituted of not less than
five and not moro than eleven scientists including the
Director who will be ex~officio member of the Board.

The Advisory Board will elect their own Chairman,

The AMvisory Board will meet at icest once in the year.

The Director will act es a Secrotary to the Advisory Boaxrd.

Three members of the Advisory Board will retirc every year
and the Governing Body will appoint new members in glu.ce of
the retiring members, The retiring members can be ro-ep~
pointed by the Governing Body. ‘

The Board shall form its own rules for the comduct of ite
business .



ACCOUNTS AND AUDIT

39, The accounts of the Institute shall be properly kept showing the Accounts

40,

income and expenditure of the Institute for the financiul year
ending 318t March every year., Por every ycar ending 3lst March a
stg.tement of income and expenditure shell be prepared and also

8 balance sheet of the Institute showing the assets and liabilities
of the Institute as on the 31st Merch,

An euditor for the Institute shall be appointed at the Annual Ge— Auditors

neral Meeting every year. The auditor shall, as soon as possible,
after the close of the financial year or the Institute and as often
as he considers necessary, audit the accounts of the Institute,
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APPENDIX 'B

SHRI RAM SCIENTIFIC AND IND' STRIAL RESEARCH POUNDATION

Memorandum of Association
and
Rules & Regulotions







Certificate of Registrat on under Societioes

REGISTRATION ACT XXI OF 1860, (PUNJAB AMENIMENT ACT 1957 AS EXTENDED
70 THE UNION TERRITORY OF DELHI.)

No. S 169, OF 1940-41

I hereby certify thet in pursuence of Section 124 of SeR. Act, KXI of
1860 the neme of "Shri Rem Institute for Industricl Resecrch" has been changed
to "SHRI RAM SCIENTIFIC AND INDUSTRIAL RESEARCH FOUNDATION".

Given under my hand at Delhi this Eighth day of December, one thousand
nine hundred and sixty four.

Poe Ra, 1.00 p&id

8d/-
( SEAL ) ( Mo Zuboir )
Rogistrar of Societies,Delhi Registror of Societies ,Delhi







NOTII_“ICQTION

Published in PART 11 - SECTION 2 - SUB-SECTION (ii)
. 0F GAZEITE OF INDIA
(Dopartment of 2evenue )

Income=Tax -

New Delhi, the lst February, 1965

S.0. 475 - Whereas the Central Government by notification of the Government of India
in the Ministry of Pinance (Revenue Division) No. 79 dated the 10th December, 1953,
directed the inclusion of the institution "Shri Ram Institute for Industrial Re-—
search, Delhi" in the list cppended to the notification of the Government of Indic
in the Finance Department (Revenue Division) No. 34 Income-tex deted the 23rd
November, 1946, the list containing the ncmes of the associetions, universities,
colleges and institutions approved by the prescribed guthority for the purpose of
clouse (xiii) of submsection (2) of section 10 of the Indicn Income=tox Act,1922

(11 of 1922): |

And whercas such approval continues to be in force by virtue of clouse (k) of
sub-section (2) of section 297 of the Income~tex Act, 1961 (43 of 1961);

And whercas the said institution has changoed its name to "Shri Ram Scientific
and Industrial Research Foundation, Dclhi"g

And whereas the institution with tho name so changed has been approved by the
Council of Sciontific and Industrial Research, the !prescribed authority' for the
purpose of cleuso (ii) of sub-section (1) of section 35 of the said Incomo~tax Act,
1961; '

Now, therefore, the Central Government hereby directs that in the-list uppended
to the said notification of the Government of India in the Pinance Depa.rhnent
(Rovenue Division) No, 34-Income—tax dated the 23rd November, 1946 under the sub-
hoadinrg "Scientific and Industrial Research Associations", for +he entry "12C,&hri
Ram Institute for Industrial Research, Delhi", the entry "12 C,SHRi RAM SCIENTIFIC
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AND INDUSTRIAL RESEARCH POUNDATION, DELHI" shall be substituted.

2+ The above notification is published for gemeral information,

( No. 8/P, Noa 10/90/64-11‘ (AI).)
Sd/- GeRe DESAI

Deputy Secretary to the Govermment of India

MEMORANDIM OF ASSOCIATION
OF
Shri Ram 8cientific and Industrial Research Foundation

The name of the Society is Shri Ram Scientific and Industrial Research
Poundation, hereinafter called the Foundation.

The objects for which tho Poundation is established are; =

(a) Promotion of soientific investigation in general and in relation to menu-
facture, commerce and industry in paxrticulary '

(b) Assisting in the fowdation and developmemt of new industries and existing
industries;

(o) Utilisation of indigenous prodnct- of India, both Wo and mineral;
(d) Carrying on fundamental research;

(o)'roaotuarontnomaandasmlnfomtimmdﬁvioom;

{2) hﬂddngaﬂ/ormdnhinm;and/orddmmw&u, pilot plents, |
M,mmuoﬁormﬂmtw%mumh‘
sclentifie investigation and researeh;

(g) Orent of scholarships;




(h) Promotion of posi~graduate studies;

(i) Co—operation with the University of Delhi and other established Universiiies
or educational bodies for advancing the objects of the Foundstion;

(j) Taking over the assets and/or activities of Lala Shri Ram Charitable Trust
Society end of cny other person or body for the edvancement of the objects
of the Poundation;

(k) Mministration of endowments having for all or any of their objects the

promotion of scientific investigations as aforesaid;

(1) Collection, management and disbursement of funds raised or to be raised

for all or any of its objects;

(m) Purchase or acquisition on lease or in exchanée or by way of gift or
otherwise of any real or personal or immovable or movable property and
any rights or privileges necessary or convenient for its purposes;

(n) BEstablishment and mpaintenancé of Provident Fund for the benefit of the
employee of the Foundation; |

(o) Doing of all such things as are incidental or conducive to the attainment
of the above’ obj'ecfs or any of them or which may be conveniently done
along with or as subsidiary to the said objectss

(p) Por the purpose aforesaid, or any of them, to establish laboratories/
institutions, and to run them itself, and/or to transfer them, with or
vithout the endowment of other assets of the Poundation, to any othlr‘
Anti lution wllling and able to run them; |

(q) To make grants/endovments for the furtherance of the objects of ths
 Society; | T

(r) Aotinsu'l‘rultees agiholdingmetnon'l‘nmtfor-ndonbohdfo!m
'ﬁ .b‘t_lnrp@fson,bodyorinnﬁmte,’gnddoingmchmmddnodlaﬂm-

mhgmhlhbilitieauwbemousuyorancuhrytomw j
n;oootthoﬁoeioty's obsc»ctl. , N o ]




3» The names, occupations and addresses of the persons who are members of and form
the Governing Body of the said Poundation are as follows: -

;. Sil' Sh.l'i. m,
_Mill-owner,
22, Curzon Road, New Delhi

2. Ch, Mukhtar Singh,
Service,
Daurala Sugar Works, Daurala, Dt. Meerut

3. 8ir Padampat SinghLania,
Mill-owner,
Kamle Tower, Cownpore.

4, Lala Shankar Lal,
Mill-—owner,
Shankar Niwas, Curzon Road, New Delhi,

5o The Hon'ble Sir Girja Shankar Bajpai,
K.BeE.;, CoI.E., 1.C.8,,
Member nf Viceroy!s Executive Council
2, Xing George!s Avenue, New Delhi

.6e NeRe Pillai bq_o’ COI.E.’ C.BQEQ' I.C.s.,
Govermment Service, :
11, Race Course Road, New Delhi

7+ The Hon'ble Sir Maurice Gawyer, LC.B., K.GOS.’I" -
Chief Justice of India,
19, Akbar Road, New Delhi

4e A copy of the Rules and Regulations of the said Poundation is filed with this
Mesorandum of Association and the undersigned being members of the said
Poundation do hereby certify that such copy of such Rules and.Regulations is
& correct copy of the Rules and Regulations of theé Foundation,

~ As vituess our several and respective hands and signstures this 2nd day of
Jugust, 1940, | |

" ' . . ~
et s e T——

LR

Nobés The sub-clausé (p) to (r) have been added in clause 2 with effect from

o A~10-1964, the date of the confirmatory seeting of the memberss

L]




1,

2.

.('é) The franagement of the affeirs of the Foundation and its investments, and

RULES AND REGULATIONS
OF
ghri Ram Scientific and Industrial Research Foundation

MEMBERSHIP

Every subscriber to the Memorandum of Association of the Poundation and every
person (including bodies corporate, associations of persons or govermment or
semi~governmeut authority) whom the Board (es hereinafter defined) may admit
as members, shall be members of the Foundation, A member shell sign a roll to
be kept for the purpose.

A person shall cease to be o member by resignetion, disqualification or
death, or if e corporate member, on liquidation,

A momber shall be doemed to have beoome disqualified if, in the view of the
other members expressed by a resolwtion of the majority of the total number of
the maibers, he becomes of unsound mind, or commits an aot which mekes it
undesirable to have him as a member, or his membership ceases to be in tho
interest of the Foundation.

BOARD OF GOVERNORS

the power of deployment, allotment, payment emd disbursement of its funds
and properties, shall vest in a Board of Governors, hereinafter called
"The Board!, - '

(b) The Board shall consist of not less than 7 and not more than 10 members

o8 followa: =

. .Pounder's (i.e, the late Sir Shri Ram's) suscessor being & member of the
~ Founder's family in the male line of descent;

* .» One nominee of the Founder's successor;
» Two nominees ofﬁo_ﬂmmtdwamﬁemwhumw;
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e One nominee of the Federation of Indian Chambers of Commerce and Industry;
¢ One nominee of the Board of Scientific and Industrial Research;
¢ O(me nominee of tho University of Delhi;

o Not more then three members co—opted by the other members for the time
being of the Board,

Definition:

()

(o)

YPounder's successor'! "means the succéssor of Sir Shri Ram on the Board,
and subsequent successors, appointed in accordance with the provisions of
these rules",

The Pounder's successor shall be nominated by the successor for the time
being in offices

The Foundor's successor shall be a lifetime member of the Board, but he
may retire after appointing as his successor another member from Sir Shri
Ram's family in the male line of descent,

Provided that if the Founder's successor fails to appoint a successor in
any event, the power to appoint the next succeeding Founder's successor
snall be exercised by the Board, subject to such appointee being in the
direct male line of'descent of the Founder, |

The membors of the Board other than the Founder!s successor and his nome
inee, shall hold office for three years from the respective dates of their
appodntment, and shall be eligible for reappointment,.

Provided that a member shall continue to function as such after the expiry
of his term of office until his successor is appointed, |

A member of tho Board shall vacate office vhen in the viev of the Board |
expressed by a resolution, he becomes of \m:om‘xl mind or insolvemt or guilty
of an offence involving moral turpitude,.




3 o
POVERS OF THE BOARD

3, Without prejudice to the generality of the powers of the Board to do such things
as it may consider necessa.ry‘ or expedient for the purposc of carrying out the
objocts of the Powndation, the Board may: -

(a) Open such accounts in tho name of the Foundation with such Bank{c) or other
ingtitutions as it may think fit from time to time, and may suthorise any

of its members or any officer of the Foundation to operate such account(s).

(b) Defray the expenses of the Poundation's activities and make contributions
from the funds or property of the Poundation to any other trust or society
having objects similar to those of the Foundation,

(c) Invest such funds of the Foundation os moy not be immediately required, in
all or any of the following manners, and from time to time roalise or vary
such investments: - |

(1) In securities and investments listed in clausos (a) to (e) of Section
20 of the Indian Trust Act;
(ii). In shares or debentures of such joint stock companies as the Board
may decide, due regard being had to the safety of the investment;
(iii) Deposit in any scheduled Bank(s) or Shri Ram Associatos Private Ltd,
- A : of its associated concerns, as the Board may decide.

(d) 'Borro#inonoy for the purposes of the Poundation, and, if noeessary create
lien on the Foundation's assets for the purpose.

(e) 805.1,' improve, manage and dwvelop all or any part of t_«hé property and rights
of the Foundation,

(f) Appoint, and', at its descreti.on, remove or suspend employees c¢f ell cate-
gories of the Poundation, and from time to time to determine iheir powers i
and fix their salaries or emoluments. -
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(g) Prame bye-laws regarding matters concerning the werking of the Foundation
which are not repugnant to these regulations,

(h) Delegate amy of its powers (including the power to sub-delegate) to such
conaitieos or sub-committees as it may copstitude , and to any Governor(s)
or Officer(s) of the Foundation,

(i) Gemerally do such things as it may consider necessary or expedient for the
purpose of carrying out the objects ot the Foundation,

MEETINGS OF THE BOARD

4, (o) The Board shall meet as and when o meeting is convened by the Chairman or is
requisitioned hy at least throe membors of the Board, provided that it shall

meet at least onze within four months of o prewious meoting,

(b) At least ten days' notice shall be given for a meeting of the Board, but e
meoting mey be called at shorter notice if the members of the Board for the
time being in India umanimously agree to waive the notice.

| () Three members of the Board, personally present, shall form the quormm for a
meeting of the Board, If at & meeting the necessary quorum is not present
within 15 minutes of the time of commencement of the meeting, the same shall
stand adjourned to the some day the following week at the same time and
place, and at such adjourned meeting the members present, irrespective of

T T TR Tt~ W DR e

the number, shall form the quorum,.

(d) The Chairman and in his absence the Vice~Chairman, ond in the ebsence of
both, a member elected by the Governors preient at the meeting, shall
preside at meetings of the Board,

(e) The Board shall teke decisions by & vote of majority. Bvery member shall
have one vote and in case.of equality of votes, the Chagamen of the meeting
shall have a casting vote,




(£)

(8)

(h)

i 5. (a.)

(b)

(c)

No member of the Biard shall in any way be liable for any loss or damage to
the Poundation and its cssets, unless such loss or damage was caused by his

wvilful negligence or breach of trust.

A rosoylution signed by the majority of the members of the Board, after
circulation amongst all the members for the time being in India, shall be

as effective cnd binding 23 a resolution f)assod at & meerting of the Board,
provided that if one or more members have comrunicated their vote of dissent
to the Secretary within 10 days from the date of circulation, the resolution
would be placed before a meeting of the Board of Governors for decision;

The Board shall function notwithstanding sny vecancy and no act or pro-
ceoedings of the Board shall be invalidated merely by reason of the existenco

of ¢ vacancy or vacancies among its members or of any defect in the appoint~-

- ment or election of any of its members.

1

CHATRMAN/ VICE~CHAIRMAN

The Board shall elect one of its mombers os its Chairman or as Vice-Chatmman

upon which the other office shall be held by the Founder's suoccessor,

Subject to the provision of oclause 4 (d) the Choirman and the Vice~Chairmen
shall perform such functions as the Board may delegate to them from time to
t:lme. . ) .

In the Chairmen's absence from Delhi, tane Vice~Chairman shall act as
Chairman,
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 SECRETARY

6, The Board shall appoint o Secretary, who shall perform sush functions as may be
entrusted to him by the Board, and shall more partioularly be responsible fo;‘
Seorebarial work pertaining to meetings of the Board and of members, keeping of
the account of income and expenditurs snd assete ond lisbilities of the.
Foundsticn, aod maimbensnce of the Fendstion's edministretive Services.




OTHER OFFICERS

7¢ The Boaxd shall lay down the orgenisation structure of the Foundation, Institutes,
appoint officials for various positions, prescribo their duties, responsibilities
ond powers, fix their remunerstion and other terms of employment, and, at its

discretion from time to time, mele variations ir any of the foregoing,

ACCOUNTS

8+ The aoccounts of the Foundation shall be made up as of 3lst March every year, and
osuthenticated by suditors appointed by the Board, Such authenticated accounts
shell be placed before the Annual General Meeting of the members of tho Founw-
dation for approval.

ANNUAL MEETINGS OF MEMBERS

9o (8) An Annual ‘eneral Meeting of the members of the Foundation shall be held not
later than 6 months from the close of the financial year of the Foundation,
One~third of members shall form the quorum, .

(b) Extra~ordinary Genercl Meetings of members may be called as and when roquired
' by the Board or the Chaimman, or requisitioned by members sufficient in

number to constitute a quorum, )

(c) The provisions applicable to Board meotings ahall mutatis mutandis apply to
" General Meotings,

COMMITTEES
10.The Board may, from timo to time appoint advisory, specialist or administrative
committee(s) with specified functions, constitution, and powers,
CHANGE OF PURPOSE/RULES

11,The members of the Foundation may alter, extend, or abridge any purpose or
purposes of the Foundation, or modify any of its rules and regulations for the
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wime being in force, in accordance with the procedure prescribed by the Socioties
Registration Act, 1860 or any stetutory modificetion thereof, with the approval

of the prescribed tax or other statutory authority, if roquired.

Provided that no change shall be made in the rules concorning the Founder's
zuccossors vithout the consent of the Pounder's successor for the time being,

INCOME NOT TO REVERT

| 12, (2) The income of the Poundation from its  roperty or donctions, whenscewer

| dorived shall be applied solely towards the promotion of the objects of
the Foundation as set out in i4s Memorandum »f Associction and no portion
thereof shall be peid or traunsferred directly or indirectly to the persons
vho at eny time are or have been members of the Foundation or to any of
them or any person claiming through any of them provided that nothin herein
contained shall prewent the payment in good faith of remmeratio: to any

. person (including o member or Governor) called upon to perform some office
for the Foundetion,

(b) 1If upon the dissolution of the Foundation there shall remcin after the
satisfaction of all its just debts and liabilities, any property whatsoever,
the ssme shall not be paid to or distributed among the members of the
Poundation or any of them, but sholl be given or transferred to some other
Foundation having objecte similar to the objects of this FPoumdation,
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