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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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WORK.SHOP FOR [IANAGZRS CF INMDUSTRIAL RulEARCH
INSYITUISS IN DeVILOPALG COUNTRILS

' Athens, Greece, 4 1o 18 July 1967

Baokground end Purpcse
The idea of convening a Workshop for the managers o¢f industrial resoccroh
institutes in C¢eveloping countries was encorsed ty the Committee for Industrial
Development of the United Nations at its Sixth Session in May 1966. The Vorkshop
is being organized by the Urited Nations Industrial Development Organization
(UNITO) uncer the United Nations Doveloment Programme and will be held in

Athens, Creece.

The Workshop i3 intended to serve as a forum where directors of incustrial
research instilutes or those presently to assume such positions will be given
the opportunity to discuss problems related to their organizations and bring
forward their experiences in the solution of such problems. It is expectied that
the free exchange of various opinions will serve as a atimula;t for adopting and
applying practical procedures and effective organizational schemes. The \/orkenc;
will concentrate on the following topics:

(a) Organization of Industrial Research Institutes

(b) Project Seleotion and Evaluation ‘ .

(o) Financial Administration

(8) Perscnnel Policy and Administration

(e) Institute Client Relationship

~ (£) Bvaluation of Performance and Effectiveness of Institutes.
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Prograrme

The Workshop will discuss the organizatioral, procedural, operational,
financial and promoticnal acpscts of industrial research institutes in Cevelop-
ing countries. (See attached provisional anmnotated agenda.)

Date and Place

The Workshop will be held from 4 to 18 July 1967 in Athens, Greece. Partini-
pants are requesied to arrive in Athens not later than 3 July 1967.

Organizati on

The Workshop will ccnsider papers prepared in advance by tie pariicipants
as well as thosge submitied by the UNILO Secratariat and cxpert consultants.
£fter presentation, these papers will be the subject of ranel discissions, from
whick appropriate reccmmendetions will be adopted. The Chairman of the Workshop
will ®s frcm the hoet country; the Vice-Chairman and Rapporteur wiil be eleotod
froa emong the participants. UNIDO will provile the Director of the Vorkshop,

Participants

Twenty-fiva participants frcm countries in Africa and the Middle Fast, Asia
and the Far East, and Latin America will atirnd, in addition to expert corsultante

trom various develuped and developing countries and to staff members of MIIDO.

Resarding the partiscipants wrose attenlance will be firanced by UNIDO, the
following procedure will apply:

Each Govornmant i3 iavited to norinate up to three candidates for
participation in the Workshop. Ceandidates should either hold a position
equivalent to that of dirsctor of an industrial recearch instiiute or
chief of a government dopartment ereagid in industrial rescarch antivitiess
or be poiential rominees in responsible or directorate positions for
institutes newly esteblished or abeut to be establisned. Nominees should
also nave suitavle qualifications basad on profesaional training or practi-
cal exwerience in the arcas of applied industrial research and tochnologloal
and professional scrvice to incdustry.

UNIDO will select participants from the nomirations received, giving
due wegard to positicn, qualifications and cthe» pertirent criterisag
firancing will be offercd to one particinant from each country. Zach
participant will atterd the Yoriishup in his individual capacity and not as
& vepresentative of ric government.
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Each nominee seleoted will be expected to contribuie a paper acoording
to general outlines to be cupplied to them by UNIDO, All matters in con-
nexion with thece papers will te arrangcd directly with UNID0 at United
Nations Headquarters in New York.

Financial Arrangements

Finencial arrancenent for participants will include the following costss

(a) Rourd-trip econcmy claes air transportation tetween airport of
departure in home cuu:try and Athens;

(b) A daily =zubsistense sllowance of US$16.00 will be paid from the
official errival day through the cfficial departure day, plus one day
subsistence decmed to cover miucellancous travel expanses and any other
travel incidontalo.

The pariicipant's Govsrnment will be required to bear tne following costses

(a) A1l expenses in the houwe country incidental to travel abroad, includ-
ing expenditures for pacsports, the required mecd.ical examinations,
innoculaticns, end cther such miscsllaneous itemss

{(b) Salary and related allcwanoes for the participants during the pericd
of the Workshop.

UNIDO will pot assume reapoﬁsibility for the following expendituress

(s) Travel and any other costs inowrred by dependents who might accompany
participantss .

(v) Costs inourred by participants with respeot to travel insurance,
accident insurance, medical bills and hospitalization fees in oonnexiom
with their attending the Workshcps

(o) Compensation in the event of death or dissbility of pertioipante in
oonnexion with their attending the Torkshop

(4) Loss of or damage to psrsonal property of partiocipants »hile attending

" the Workshop.
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