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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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Introduction

1. This report is a working document for the 1976 session of the Management Com—
mittee of the Programme for the [Exchange of Information among Development Financing
Institutions. It covers the period from July 1975, when the Management Committee
last met at Caracas, Venezuela, to November 19'{6.

2.  For reaay reference, the history of the Information Exchange Programme (IEP)

may be briefly recalled. The United Nations Industrial Development Organization (UNIDO)
is assisting and co-operating with development financing institutions (DFIs) to aid
the developing countries to raise industrial production both quantitatively and qual-
itatively, UNIDO assistance to DFIs is provided through two prosrammes: (a) the
yearly meetings on co-operation among industrial development financing institutions,
which bring together representatives from all over ths world; and (%) the exchange
of information among these institutions (IEP), The two programmes are interrelated
inasmuch as the interbank meetings provide an important forum for the e¢xchange of
information and experience related to development banking. The first interbank
meeting, held in Paris in March 1970, entrusied UNIDO, in consultation with the
World Bank and assisted by a committee of high-ranking development bank officials,
with a study of the possibilities of establishing a mechanism for the regular ex-
change of irformation and experience among development banks. Special-purpose trust
funds provided by the Government of the Federal Republic of Germany to UNIDO enabled
the programme to begin in June 1973 and vovered its opération until the end of 1974,
Since then, the financing has been covercd by annual subscriptions paid into a

Project Information Fund by DFIs participating in t. a programme.

3. The objective of the IEP is to further the exchange of information and experi-
ence among DFIs on matters of common concern. Since its inception three years ago,
its activities and achievements have been reviewed regularly and restructured by

the participants.

4. The programme is directed by a Management Committee comprising 16 representa-
tives of DFIs. An Fxecutive Committee, elected by the Management Committee and com-
posed of four representatives of the DFIs, makes policy and supervises its implemen~
tation. A secretariat, UNIDO at Present, implements the programme. The meuns of achie-
ving the envisaged aims are formulated by the two committees in co—operation with the
secretariat. They are regularly examined as to their appropriateness and adapted

as required to meet current DFI needs.

5. The report is an account of the extent to which the objectives of the programme
have been met, It may serve as a baISis for defining future goals and for devising the

appropriate strategy to achieve then.




A. Review of programme and setting of objectives

lManagement Committee

6. During the session of the Managecment Committee in July 1975, the IEP was re-
viaved, and suggestions made to extend the services were unanimously approved. It
was decided that UNIDO should remain responsible for providing the necessary admini-
strative and supporting services for the Programme under the guidance of the two
committiees. The work programme for 1975/76 was approved. It included the prepara-

tion and distribution of the periodic List of Projects; preparation of meetings and

missions; promotional activities to disseminate information about the IEP to a world-

wide circle of DFIs and to enlist their participation in the Programme as subscribers;

reporting on the results of activities; and launching of the Technical Assistance
Interchange Programme as an extension of the IT? with the function of disseminating
information on specific subjects related to development financing. It was felt
that the expanded IFP oould promote the transfer of development banking know-how
between DFIs by distributing a Technical Co-~operation List containing information

on important components of development financing. Disseminating selective informa~

tion would raise the efficiency of development financing and provide a rapid problem-

solving service to the DFIs. The Managoement Committee also decided that a survey
should be undertaken to gather material for evaluating the usefulness of the IEP.

Executive Committee

T. The Executive Committee met in Vienna in March 1976 to examine the status of
the work programme, to determine the methodology for promoting the ‘I‘echnical‘Assis—
tance Interchange, and to prepare for the 1976 session of the Management Committee
and the Seventh Meeting on Co-operation among Industrial Development Financing
Institutions. In reviewing the implementation of the work programme, the comment
was made that the sudden departure in November 1975 of the UNIDO officer—in-charge
of the IE® caused a slow down in the work, and that UNIDO had not taken timely mea-
sures to prevent the programme from falling behind schedule. Remedial action was
affected by the extensive reorganization of the UNIDO secretariat taking place at
that time. However, as a result of the reorganization, which took effect on

1 Jarmary 1976, the administrative support for the IEP was now being provided by
the UNIDO/Investmont Co-operative Programme Office (ICPO). The Executive Committee
discussed the details of the new administrative arrangements, which are the subject
of a separate report. The members of the Executive Committee stressed the useful-
ness of the IIP as an efficient form of co-operation among DFIs and expressed the
hope that UNIDO would give its full support to an efficient management.
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Present situation

8 In April 1976 the reactivation effort was started, and now by November 1976,
UNIDO can report that it has regained the lost ground and has further improved and
strengthened the IEP so that its users can derive maximum benefit from the

facilities offcred. Evidence of this t¢'atemert is presented in scction 3.

3. summary of activities

9. The m2in instrument for disseminating information on DI'T activities is at
present the List of Projects, which contains briaef descriptions of industrial
projects financed by DFIs in developing countries. The List has been widely
distributed throughout the report period. Some 120 DPIs all over the world hive
been regularly receiving it.

10. To date, 13 Lists of Projects giving information on 3,200 industrial projects
have been distributed by UNIDO. During the report period four Lists were issued
covering roughly 500 projects. The industry branches covered in the Lists were
agro-based industries, including livestock and fishery products; textile industries;
tanneries and leather finishing; wood-processing; manufacture of pulp and paper;
industrial chemicals and chemical products, fertilizers and pesticides; aynthetic
fibres; plastic products, rubber and rubber products; glass and glass products;
furniture and fixiures; manufacture of non-metallic mineral products; cement;
manufacture of metal products, agricultural machinery and equipment, tools, hardware;
iron and steel basic industries, manufioture of industrial machinery and equipment,
engines and turuvines, electrical industrial machinery, radio, television and
commmnications equipment, motor vehicles, motor-cycles and bicycles, scientific,
measuring and controlling ejquipment; shipbuilding and repairing; and cottage and
tourist industries. Total investments per single project ranged from -'5520,00()1

to 4250 million with mest projects being in the $500,000 to %1 million range.

1. DFIs receiving the List of Projects have cxpressed satisfaction with the
present format and presentation. Suggestions for improvement have been to include
in the lists inform:tion on the curront status of projects (approved for financing,
being implemented, ostimatod completion date); suppliers of equipment, manufacturing
technology and consulting services; sources of funds other than the DFIg; and
identification of local and foreign raw material inputs. The DPIs strongly support
the proposal to extend the IHP to include the Technical Assistance Interchange
(dealt with in paragraph 28 ~f this report).

‘f

1/ Referoncos to dollars (%) ara to United Stites dollars.




1itl

il

12. To increase the informative value of the List of Projccts, a Special Attention

Page was introduced. It carries topics relevant to DFI activities- such as news un

UNIDO publications and how to obtain them; information on UNIDO-organized exvert Alll
group meetings and other events of special bearing orn development financing; ideas .
for using the information contained in the project lists; and other issues of

interest to IFIs to cncourage the application of information thus gatherod. Subject

to endorsement by the Management Committce, this ceffort could be continucd and

2xpandad on tne basis of contributions submitted by DFIs. The inclusion of a

similar Special Attention Page should add to the effeotiveness of the List of Frojects

13. Since establishment of the IEP, about half of the DFIs receiving the List of
Projects have contributed information for inclusion in the periodic lists of the
industrial projects financed by them. Trom July 1975 to October 1976, 11 DFIs from
9 countries submitted project information; from April to October 1976, 10 of there
DFIs supplicd project data. To diversify the portfolio available to UNIDO for
assembling the List of Projects, DFIs have been asked on suitablc occasions to cend
in project information. In October 1976, a campaign was launched to stimulate an
increased input of project data. If the effort results in significant increase in
project inflow over the next months, then a wider range of industrial ventures and
a better geographical pattern of DI activitics can be prresented in future Liste

of Projects.

14. During recent months, the cxisting background documcntation on the IEP has beer
revised and updated. Documentation available at present compriscs an explanatory
rote (which outlines the objectives and functioning of the IEP), thc industrial
project information form (to be uscd by DFIs for submitting information on the
prcjocts they finance), the subsoription sohedulo (detailing the subsoription fecs

to be paid by DFIs and mode of payment), a list of pqrticipants as at 31 Octobar 1975
(listing the DI'Is currently rcceiving the List of Projocts) and a leaflet (which
introduces the IEP). The set of documcnts meniioned is annexed to this rcport.

UNIDO feels that efforts to strcamline and improve the prometional litoraturc nust
continue, to create and mintain a good image of the IEP among DFIs and other

interested financial circles.

15. Somc particulars of the background material arc worthy of mention. The List
of Participants ‘as of 31 October 1976 is available as a referonce document to
interested DFIs. It lists 130 DFIs that have crpressed intercst in the ITP and that
consequently have been reoceiving the Lists of Projects and other relcvant materizl
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over thec 1975/ 76 report pecriod. The List of Projocis is distributed to the World
Bank, regional devclopment banks, rcgional asscciations of DP'Is and internitional
organizations. The List doos not indicate the subscribing D#Is. A suggastion 1o dc
80 has becen made by some finarcing institutions, but in thc abscnoe of a policy
Gecision and to maintain the List as a "dircctory” of information sourses for DiTs.
the suggestion has not been pursued. DIFI addressos and the names of liaison of®iscr
hive been updatcd on the basis of a mailing list questionnaire issuzd to particir.us-
together with thoe List of Projects No. 17 orn 31 Avguet 1975 with the request o
return the completed questionnaira as soon as possible. Since scveral Dls hawve noi

yot responded, complote accuracy cannot be cnsured.

16 Information is still an innovation as a mznagement tool, and its application

and value arc still not fully appreciated. Bocausc of these and other characteristic.,
information is not an casy-to-soll product. Recognizing that speeial efforts arc
required to establish a rclationship between product and user in this instance,

UNIDO cmbarked on an intensive promotion campaign in Muy 1976, Varicd mcasurcs wera
tak. . to introducc and promote the II'P with DFIs throughout the world and to gain
participants. In My 1976, a lotter with background material on the IEP was scnt

to some 50 DFIs considered prospective participants 4s inform th>m about the
objectives and activities of the IEP and encourage them to "join the club™. This

initiative and subsequent follow-up actions procurcd 30 new subscribing particinants

17. As a further marketing effort, a promotional leaflet vas printed for distiritutico
) to interested DFIs. The leaflet is intended to incrcase the awareness of Dils about
the programme and generate inquiries for further information. These are dealt with

by UNIDO on a case-to-case basis to suit the reeds of individual inquirers.

16. In addition to initial advertising, cvery cffoct has teen made to mainvalu ¢
regular interchange of communicaticn beiwecn DFIs and UMNIDO. Interested financing

institutions havc been cncouraged to take advantage of the IEP and contact UNIIN

whencver they require assistance and advice. ,

19, Meetings and missions have proved an cffoctive means of promoting an cxchinge
of information and expericncc among DPIs. The initial image of the 1P was crcated
at meetings such as the present onc and at IIFI meatings organized by rcgional
associations, cxpert group mectings, seminars, workshops and symposia concerncd

with international development financing.

20. During the 1975/76 report period, UWIDO public relations activities on berilf
of the ITP were rcstricted. A mission to African countrics was suspended for tlming
and budgetary rcosons. Plans for a mpeting of liaison officers of Bast African LFis
were dropped. Nevertheless, when UNIDO/ICPO staff members went on mission, thoey

3 ™ . axtbont
were asked also to perform public rulations functions for the IZP to the extent

nossiblec.




21. The preparations and backstopping for the 1976 annual sossion of tho Management
Committec held on the eve of the Socventh llceting on Co-opcration among Industrial

Davelopment Minancing Institutions hawve been carried out as usual.

22, Evcry possible oocasion has boen seized to ask participants and prospeotive
participants to subscribe to thce Projcct Information Fund according to the agrced
sohedule and thus to oontribute to the financing of tho co-operative venture. This
ceffort resulted in raising the number of subscribing DFIs from 17 to 36 and the
amount paid into the Projcct Information FMund from £10,000 to $40,600 between
April and October 1976.

23, In 1974, the first ysar of thc self-supporting system, 19 DFIs paid subscriptions
totalling 823,845 into the Projoct Information Fund. In 1975, 47 DFIs subsoribed

to the IEP and contributed a total of $42,150. By the cnd of October 1975, 35 DFIs
had paid an annual subscription totalling #40 500. Financing of the IEP for the

year 1977 is thus in hand. The report by the treasurer will give a fullor picture

of tho programmo's finanoial situation.

24. It is intcresting to note that 7 fIs h.ve been.subsaexibersisince 1971 and 17
ginoe 1975. All DFIs that subsoribed in 1974 renewcd their subscriptions.in 1975,
but- 5 DFIs dropped out in 19756. The ratio between repcat and new subscriptions
deolined from 1:2 in 1975 to 111 in 1976.

25. The new subscribers in 1976 contributed 40 por oent of total subscriptions in
that year. Ten out of 36 contributors in 1975 p2id $1,500 or more. The average
subsoription decrcased from £1,2350 in 1974 to $900 in 1975, and in 1975 subsoriptions

averaged $#1,000.

26, With rogord to the rogional distribution of subscribing DFIs in 1976, Burocpe
and the Middle Bast acoounted for the largest number, followed by Africa. Asia,
the Far Tast, North and South Amcrica togcether accountcd for cnly about 30 per cent

of total subscribers.

27. Tollowing the decision of thc Management Committec, 2 survey was conducted to
obtain data for usscssing the usefulness of the ILP for DFIs in general and for the
programme participants in particular. A questionnaire with nine points and a
serics of specific qucstions was issued to 120 DFIs together with a background paper
prepared by the Milaysian Industrial Devoelopment Finance Berhad and doscribing that
bank's experience with tho IEP. Onc fourth of the reoipicnts returned the question-
naire, contributing valuable material for o study on the use made of the IEP. The

findings of the survey are reportud in a separate document.
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23. Although it was part of thc work programmc to preparc and distributce a Technical

Co—-operation List, this aspcct of the programmc was not undertaken during the
report period because the UNIDO personncl aviilable was fully occupicd rcactivating
the TEP. The Tichnical Assistance Interchinge Progrommew.s to disscminate sclective
informition on prc-investment expertisc, investment promotion progrommes and
policics, techniques to mobilize sources of financing, types of investment finan-
cing, financing of rcgional projects, investment control and follow-up techniques,
management and organization of DFIs and clicnt onterpriscs, sources of supnly of
cquipment and consulting services and st:ff training protc;r,'z'dmmc:s° Bcefore the cxpanded
programme is embarked on, it would be .dvisable to study the results of the survey
and to redefine DFIs priority requircments for selective information in accordance
with the findings of tho survey.

Future outlook
29. In the short pecriod from April to November 1975, the UNIDO/Investmcnt Co-
operative Programme Office succecded in giving the IEP a new momentum and re-
established the programme s 2 viable instrument for strengthening co-operation
among DFIs. The attitude towards the IEP is positive, and most DFIs recognize
the advantages to be derived from »articipeting  in the programme, as shown by
the tcnor of the responses to the survey. The DFFIs that rcsponded to the rmoe.tionnaire
acrec that the IEP is u oo-operative venturc worth pursuing. However, opinions

differ on means of implementing it.

30. The present session of the Minagement Committee will afford the opportunity
to rcdesign the activitics to be undertaken during the period ahcad to run a

successful and useful programme.

31. In conclusion, UNIDO would like to rccognize the valuable contribution of the
Minagement Committec. In particular, it approciates the continuing support of the

Executive Committcee.
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