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CONTLNTS

Organizational matters, including the structure and functions of the
secretariat (ID/B/L.1-4) (continued)

Corrections to this record should be submitted in one of the three working
langnages (English, French or Spanich), preferably in the same lensuage as the
text to whieh they refar. Corrections should be sent in triniicate within three
vwork ng Gavs to the Chlef, Conference and Meetin-s Cortrol, Cfrice of Conference
Services, Room 1104, and also incorporated in miraogrephed copies of the record.

AS THIS RECORD WAS DISTRIBUTED ON 3 MAY 1767, THE TIME-LIMIT FOR CORRECTIONS
WILL BE 8 MAY 1967T.

6736066 /A [one




P,

We regret that some of the pages in the microfiche
copy of this report may not be up to the proper

legibility standards, even though the best possible
copy was used for preparing the master fiche.




ID/B/SR.23
English
Page 2

PRESENT :
President:
later,

Ramorteur H

Mr. TELL

Mr. DUMITRESCU

Mr. MBAYE

Members:

Mr.
Mr.

Mrs
Mr.

BRADLEY

)

ETCHEVERRY)

. SAILER)
REISCH )

DELVAUX

REGO MONTEIRO)

PATRIOTA
VIADOV
BELEOKEN
ABELL
FIGUEROA

HERRAN-MEDINA

SANCHEZ

SCHEJBAL)
MUZIK )

SCHMIDT-HORIX

TORNQVIST
CESAIRE

THERSON-COFIE

DIABATE

GUPTA )
CHADHA )

MARTONEGORO

YEGANEH

)

)

NASRE-ESFAHANT)

PISANI MASSAMORMILE

KOFFI
ABE
. ISTAMBULI

(Joraan)
(Romania)
(Cuinea)

Argentina

Austria
Belgium
Brazil

Bulgaris
Cameroon
Canada
Chile
Colombia
Cuba

Czechoslovakia

Federal Republic of Germany

Finland
France
Ghana
Guinea

India
Indonesia
Iran

Italy

Ivory Coast

Japan
Jordan

Jue




PRESENT (continued):

Jdembers (continued):
Mr. AL-RIFAE
Mr. LUBBERS

Mr. BODDENS HOSANG)

Mr. OIUMIDE
Mr. AIMED

Mr. FERNALDINI)
lir. CACERES )

iirs. KODIKARA
Mr. BARAC

Mr. RYABONYENDE
Mr. WAREAMA
Mir+ SAHLOUL

Mr. KALDEREN)
Mr. {ULTNER )

Mr. DAHINDEN
Mr. BARPUYAWART
kir. ARCHIBALD
Mr. ALTINEL
iir. ANANICHEV

Mr. BADAWI

Sir Edward WARNER

Mr. BLAU )
Mr. STIBRAVY)

Mr. MONTERO

Miss CAMPBELL
Observers for Member States:

Mr. RAHMANI

Mr. BENSON

U7 BA YIN

ID/B/SR.23
tnglish
Page 3

Kuweit
Netherlands

Nigeria
Pakistan

Peru

Philippines
Romania
Rwanda
Somalia
Sudan

Sweden

Switzerland
Theiland

Trinidad and Tobago
Turkey

Union of Soviet Socialist
Republics

United Arab Republic

United Kingdom of Great Britain
and Noithern Ireland

United States of America

Uruguay
Zambia

Algeria
Austrealia
Burma

[eoe




1D/B,/SR.23
English
Page U4

PRESENT (continued):

(bservers for lemder States (continued):

MI' »
Mr.
Mr.

Mr.

M.

Mr.
Mr.

MULONGO

MAKAYA -CASTANOUL
ALI

CARRANCO AVIIA
STANGHOLI
IEIWEI'AN

DELGADO

IAVCEVIC )
SKATARETIKO)

Representatives ol specialized égencies:

Mr.

Mr.

Representatives ol other

F. ABDEL-RAHMAN

ATEN

United Fations

bodies:

MI‘ .

GEGGHEGAN

Representative of the General Agreement

on Toriffs and Trade:
Hre.

Secretariat: Mr.

Mr.

HORTLING
ABDEL~RAIMAN

GRIGORIEV

QUIJANO-CABALLERC

Congo (Democratic Republic of)

Gabon
Iraq
Mexico
Norway
Poiand
Senegeal

Yugoslavia

International labour
Organisation

Food and Agriculture
Organization of the
United Nations

United Nations Develorment
Programme

Executive Director,
United Nations Industrial
Development Organization

Director, Industrial
Technology Division

Director, Technical
Co=-operat_on Division

[eoe




PRESENT (continued):
Secretariat (continued):
Mr. LACHMANN

Mr. MULLER )
Mr. STORDEL)

Mr. SYLIA

ID/B/SK.23
English
Page 5

Department of Economic and
Social Affairs

United Nations Conference on
Trade and Development

Secretary of the Board

[ove




ID/B/SR.23
English
Page 6

ORGANIZATIONAL MATTERS, INCLUDING THE STRUCTURE AND FUNCTIONS OF THE SECRETARIAT
(Ip/B/L.1-4) (continued)

Mr. ANANICHEV (Union of Soviet Socialist Republics) thought that UNIDO

should obviously have a centralized structure. The new organization hed been born

of the need to co-ordinate and centralize United Nations industrial develonzent
activities. It was therefore odd that an attempt should have been made to dispute
that prineiple, although it was essential to create a closely knit organization and
avold encouraging the proliferation of branches and departments whose activities
would sulsequently have to be co-ordinnted. The organization should meet the needs
of the developlng countries and accede to their requcstse It could, of course, do
so by sending "travelling salesmen” to those countries to find work for it. It
could also, like the fire brigede, provide them with emergency assistance and then
leave them to fend for themcelvess However, the only sclentific way of helping the
developing countries was to acquire a thorough knowledge of their industrial
development plans - in other words, their long-term needs. The crganization should
help those countries to define their industrial policies and formulate the
principles which would govern its own action in that sphere. It was therefore
obvious that the structure of the secretariat should be both sectoral and
territorial. In that regard, the creation of a Technology Division and a Policies
and Programming Division was quite justified. The former was fully competent to
solve problems affecti.g the different branches of industry. The latter would
concentrate on determining the relative importance of industry in the economy of a
country or region. On the other hand, the Technical Co-operation Division posed
gsome problems. One might wonder why that division, which for some mysterious
reason did not have a European unit, was responsible for the programming,
implementation and over-all co-ordination of field activities (ID/B/L.1l). That
arrangement, which did not suit an action-oriented organization, condemned the
first two divisions to conduct studies and research unrelated to the practice of
industrialization. In fact, the Technology Division should deal directly with each
industrial project and have competent specialists and technicians able to solve the
specific problems of the different industrial branches. Almost all the tasks

involved in the execution of a project concerned one specific branch of industry.
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(Mr._ Ananichev, USSR )

The Technology Division shculd be geared to give technical assistance to the
different branches and play a leading role in the orrpanization's operational
activities. The variety of functions entrusted to the Industrial Cervices and
Institutions Division was also disturbing. Document ID/B/% (para. 139) stated that
in 1967 greater attention would be devoted to technoleogies for small-scale
industries. Admittedly the problems of those industries were juct as real as those
of iron and steel or machine-building but they were the responsibility of the
Technology Division. Policy questions in that field and, consequently, the whole
section m small-scanle industries should thus be the concern of the Policies and
Progranming Division. In vddition, it was not clear why the Inductrial Services
and Insti‘utions Division had a sectlon on patents and licences and a section on
{ndustrial standards and quality control. liany questlons relating to patents and
standards were purely technical and coull be entrusted to the Te~hn~lozy Division.
His delegation had not been able to devote as much time as it would hnve wished
to the study of the documents on the general structure of the cecretarint. It felt,
however, that the inclusion in the secretariat of highly skilled speclalists - and
not, as some had suggested, Jacks-of ~zll-trages - was the key to success.

Mr. Dumitrescu (liomania), Vice-Presicent, took the Chair.

Mr. GUETA (Indis) seid that the structure ard Tunctions of UNIDO should be
such as to reflect its operational character. For that purpose, it should recruit
well-qualified personnel with practical field experience and intimate knowledge of
the problems posed by irdustrialization for the developing countries. He supported
the Turkish representative's suggestion that preference should be gilven to
technicians f'rom the developing countries. It was particularly important that an
increasing number of nationals of those countries which had reached a relatively
advanced stage of industrializotion should be appointed to posts at the director
level. The developing countries should be adequately represented at the highect
level of the UNIDO secretariat. At present, however, apart from the Executive
Director's prst, only two of the eight D-1 and D-2 posts were held by nationals of
developing countries; he hoped that situation would be remedied shortly. The
activities of UNIDO should be decentralized and close contacts esteblished with the

industrial departments of the recipient Governments.
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(Mr. Gupta, India)

The scarcity of operational sctivities haed often been attributed to the
shortage of sound projects or requests. In order to remedy those shortcormings,
UNIDO should not only apprise Governuents of the types of assistance it could
provide but should also help them to formulate their requests. The ideal solution
w-uld be to have UNIDO offices in the various developing regionse. The appointment
of industrial advisers to tne offices of UNDP resident representetives in Africa
had Leen a ficst step in that direction; that measure should be extended to otier
regionse The organization could then secnd to the capitals of a nuuber of
develeping ccuntries representatives who would also cover the ﬂeighlouring
countries. They would have to be non-speeisnlists able to study the necds of the
countries concerned. On the basis of those preliminary studiés, experts could
then be sent to the couniries to make more detailed studics which would ultimately

1lrad to specific requests for technical assistance or pre-investient projects.

Mr. SCHEJBAL (Czechoslovakia) said that the experi.nce gailned by the

Centre for Inductrisl Development should not be neglected. Lven if the Centre was
vulnaersble to criticism, it deserved better than the unfound=d anid even superficial
criticism that some had levelled at ite o form of organization was static; it
must te conctanlly adapted to the requirements of the organlzation as a whole. To
meet the expectrnticns of ell members of the Board, the secretariat would have to
draw upon the ccllective wisdom and experience of its staff, particularly of its
leading officials. The ccamposition of the staff was important in that respect and
it would be unwise to have too few administroters, since that would hinder the work
of the apecialists. Increasing tie numbter of the latter was not the only wayrof
achieving bctter results: srecial care should bte taken to recruit the best
qualified specialists able to serve both at Heedquarters and in the field. The
professional staff must aiso be correctly distriouted among the various divisions,
taking due account of the central role of the Technology Divigion, whicii should be
glven suificient resources. He would like to hear the visws cf the Executive
Director on those matters. '

The question of centrnlization could be sclved only in a pragmatic way as
specific needs developed. Eiforts must be made to utilize filly bothn the "

Headquarters and rield starf. The secretariat could ask for the assistance of
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experts frem verious rountrics ani oully, I r cersnos, eroen Con L st
any particular officinl whercver 1. 5 proscuce tas neoted.

The Nonrd should pay close ptoention to tha woolt of the ror Fariat, 1hs
methods of work and its conyositlen. His delcgation oupper b L o e by
at the previous meeting by the Konowian and Buloarlios ceprcncnin s &

convinced that Europc should also participete in techinical co=-ojci.tiona

Mr. TELL (Jordan) recalied that his delegation hud asked the Execut. .o

Director for further information on the changes he intended to make in the si>ucture
of UNIDO and the measures he had taken to transfer to it only those ‘ieiale nnd
branches of the Centre that were really essential. However, documents ID/B/L.1
and L.3 on the structure of UNIDO gave the impression that the Centre for Industrial
Development was arising reborn from its ashes. loreover, the proposed stiructure
was too big for the organization's present resources. He agrczc witl the United
States representative that the structure of UNIDO snould be related to the neeus
which were reflected in its prograume of work and which, moreover, should govern
all its activities both at Headquarters and in the ficld. Its main objective was
to promote the accelerated industrialization of the developing countries and 1t
should not, for example, interfere in the relations between the advanced market-
economy countries and the centrslly planned countries which could regulate thelr
own relations bilaterally. Naturally, UNIDO could not secure the services of the
best specialists in all branches of industry. The experts it necded should be
"generalists", able to decide where the technical know-how neede to satisty the
requests of the developing countries could be found and hew it could bte mobilized.

The comments of the USSR representative on the Technical Co-operation Division
were very much to the pointe. That Division should perform the purely administrative
function of liaison with field operations and should be reorganized alongz the lines
of BIAO. Research, which was unquestionably useful, should not be the
responsibility of a separate branch, but should be split up among the different
divisions.

With regard to edministrative matters, a balance must of course be malntained
between administrative and technical services. The Executive Director might

perhaps draw up a new manning tsble after UNIDO's transfer to Vienna and might

[ooe
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(Mr. Tell, Jordan)

consider using some services (such as docuuentation, conferences, etc.) Jointly
with IAFA., Autonomy should never te obtained at the price of duplication.

UNIDO needed new blocd, but it should not become an employment agency for
unattashed international personnel Sr a place where other organizations might dump

incompetent bureaucrats avid for promotion.

{r. PADEWI (United Arsb Republic) considered that the Board should lay
dovn general guidelines on the structure of the secretariat which should enzble it
to do its work with the greatest possible efficiency.

As far as the structure of Headquarters was concerned, care s™ o o . - - hlen

-

to secwre the services of highly qualified technical personnel, wiotc iie sl

specializution should correspond to the manifold aspects of indus: il ae ¢ et
As Tar as field services were concerned, the complexity oi' the in' . .riall-. uion
process and the variety of problems it involved must also be toe o to atenive

The developing countries did not have all the knowledge and s5itilin % ey n2cided.
Thus, industrial advisers should be assigned to them to help tlwcu 2% thelr
prolects started. Moreover, a kind of liaison must be estabiishel with the
{ndustrislized countries to ascertain what assistance was availinle to leet
industrial development needs. As for the Peruvian proposal ccacerilng the
decentralization of UNIDO's activities he feared that the Borrd lacked sufficient
time to study it; it could be dealt with later at a different sesslone.

Mr. ARDEL-RAHMAN (Executive Director) said that he had never consldered
UNIDO as Veing sction-oriented. For him, it was more of a promotionsl orgunizatione.
In the statement he had made st the Boerd's third meeting (ID/B/12, para. 42), he

had said that, in a very schematic way, UNIDO could be viewed as a kind of central

co-operative pool through which it was possible to draw on the reserves of experience,
technical knowledge and tangible resources of all participating countries; thus, its
future role could be envisaged as the central point in a vast network of

international co-operation for sound, orderly and rapid industrial progrees.

[
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(Mr. Abdel-Pahman, Executive Directo:)

While field overations were of course of vital importance, they were merely
one aspect of UNIDO's many {unctions. With the financial recources at its disposal,
UNIDO could not hope to industrialize the developing eountries. It was tlie
leverage effect of those rescurces combined with the erfectiveness of the board and
UNIDO itself taat would nelp to create a mutual exchanve of knowledgs and data
pained frow experience. He could uot be o party to efforts to transform UNIDO
either into an employment agenty Lor international officials and experts or into
a ¥ind of dinosaur with an enormous body and a tiny vrain. It was preocisely
intellizcnce and wisdom which UNIDO would need to identify the accumulateld
rescrves of experience of the participating countries and to stimulate the cxcnnnze
of knowlerdge and skills.

A3 an or;an of the General Assembly, UNIDO hed 1o serve the Assembly, the

Feonomic and Soecial Council, the regilonal econcmic ccmmissions and cther Untezd

Nations bodies. Thus, its statf must in principie be Ao £ vollow the ol scions
in tbose bodies, prepare the necessary documents and toc: v Iiooa orhiviTics
of the United Nations family. However, UNIDO's prasent Teoslest s ale 1%
absolutely incapable of executing thoise functions adequo L R o
difficulty in sending staff members to meetir”s of the ».« o w20 ooule comnissions
and other bodies which discusced que-tions of vite dmre o ooae to U 20

11ith regard to the co-ora’:ntl o ol the woul Sf the Trnstoa Jdasions iorliy in

the fisld of industrial develop »ent, UNIDO had been made responsibla for a verliely
of tasks, including that of undertaking negotiatvions. It vas ac.ozd b2 a0 vany
things but at the szame time it must “ake care not to encroach on the field »f
competence of other agencies. How hai the specialized agencles acquired their
compctence and experience that were So greatly admired? By recruiting generalists
or cpecialists? What kind of personnel dic¢ the Board intend to give UNIDO so
that it could discharge its responsibility for co-ordination?
If UNICO could not carry ~ut its other duties as it should, the effectiveness

of its operstional activizies in the rleld wonlé ~uffer. In chat respect, it
received reguests for agsstance, con-idered then nnd scnzht the necessaly Tinancial
resources, and finnlly took tho nece: ary ¢ %ion. In guootions of indoso il
promotion, 1its aetivities coule not » limited to 2 nari W Y...€ 0f o .t ous; 1t
must be able to act in all fielcs. 1That wes the source ~¢ most of the preblems

with which UNIDO was now confronted. It should be able to fulfil requests for

[on.
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(Mr. Abdel-Rohman, Exe-utive Director)

assistance, which could relate to a wide variety of specific fields, from aluminium
and small-scale industry to irdustrial planning, nroject evaluation and research.
It ruct be strongly ompuasized tuat since tne industrialization of a lerge nuuber
of nighly diverse countries was involved, UNIDO could not restrict those countries
to a particular {ield of indvctrial development or limit requests for assistance

to fields that UNIDO itself would select.

In the documentation on the nrogramme of work and activities, some thicty
areas had teen identificd. That number was a minimum i recuests for assistance
were to he adeguately met. It was impossible to engage all the snecialized staff
required for those thirty areas of activity. A nucleus of specialists in each
area must therefore be set up to serve as the meinstay of UNIDO action. All the
areas listed under resezrch activities in document ID;B/4 were also listed in the
first part of that document, which dealt with operationsl field u-tivities. Those
twe spheres of action cumplemented and supported each other. What kind of stai’,
then, should UNIDO have? It surely needed the generalists, who would be
responsible, among other things, for analysing requests, identifyino problems and
setting up the necessary liaison, but it would also need speclalists in hi hly
varied fields. Vithin the limit:tions and practicalities of rscrultment, the
UNIDO secretariat should include both types of staff, the generalist and the
specialist, who would work closely together. UNIDO's work depended on the supply
of and de2mand for assistance, the Tormer originating frequently but not aliways in
the advanced countries, the latter in %the developing countries.

He had noted with interest the suggestion concerning UNIDO's field service.
Such staff were very important for UNIDO; they should co-operate closely with the
regicnal economic conmissions and UNDP resident representatives. It would be
useless, however, to create a demand for assistance without a syatem of supply.
The menifcld functions of UNIDO required highly varied aptitudes on the part of the
sta®f, which should include both members experienced in United Natlons work end
rev rembers, account being taken in the case of the latter of the limitations of
an essentially political organization such as the United Natiocns.

[
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(M4r. Abdel-Pahmen, Executive Dircctor)

Referring to the ccmments made by delesations, he expressed surprise 1t the
fact that some delegations did not seem to remember the informaticn he had already
given. e did not thirk that it would be filteen years before UNIDO would have
need cf the proposed staff; unlike the Jordanian represertative, he believed that
that reriod snould not exceed two or three vears. Un tihe other hand, he sharei
the Ciecheslovak delegation's view that UNIDO must be 2 dynamic oreanization., It
vas not true tnnt UNIDO should limit itself to tne technical aspects »f a quesiior.
For example, the problem o1 small-scale industry could be considered from severzl
points of view, such as the technological and economic aspects. But as matiors row
stood, it was more rational, at least in UNIDO's opinion, to regard small-ceale
industry as a structure within a country, a group which needed organizatinon and
assistance. UNIDO wanted to enzourage the establishment of small-scale industry
extension services, analogous to those in agriculture. It therefore resarded that
institutional aspect of small-scale industry as essential at present in most of
the developing countries. Centres must be esteblished at which smell producerc
could obtain the advice and assistance they needed. Tor all those reasons, the
question of small-scale industry had been entrusted to a snecis! zection; that
did not mean that UNIDO intended to reglect the technclogicel or other aspects of
such industry.

Cne delegation had criticized the terms of reference of cne division as
summarized in document ID/B/L.1. He pointed out, first, that the UNIDO
secretariat’'s use of such brief summaries had been motivated by the criticism
expressed by some delegations at the start of the session concerning the volume of
docunentation. Secondly, he wondered whether two or three sentences taken out of
context ought to be used as a reason for halting recruitment. For his own part, he
believed that recruitment should not be stopped until the organization wes eble to
operate effectively and had acquired the minimum staff it needed to be viable.

Another delegation had said that there was a division for operational
activities, distinct from the substantive divisions. That was not so; the
division in question did not have sole control over operaticnal activities, but
was responsible for channelling them. Every request for assistance was referred
to the competent..substantive division. It might be possivle to find a better
formula; in any event, the UNIDO secretariat was prepared to consider all relevant

suggestions.
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(Mr. Abdel-Fohman, Executive Director)

The crisis of UNIDO was the result of expectations that the organization
would automatically acquire the necessary resources to fuifil at once its very
broad responsibilities under General Assembly resclution 2152 (XXI). While such
& disylay of interest was certainly encouraging, the hard Facts must be faced,
and UNIDO should tread on solid ground by a succession of practical and

well-considered steps.

Mr. TELL (Jordan) proposed that the iecutive Director's statemeni should
be circulated as an official Board document. He continued to beiieve that the
organization should be a2ctinn-oriented and feit that the wishes of Member States

should be borne in mind.

ir. OLUMIDE (Higeria) and Mr. WARSAMA (Somalia) supported the nroposcl
that the Executive Director's statement should be circulated in its entirety.

It was so derided.®

Mr. KOFFI (Ivory Coast) asked for some clarifizetion of the Romanian
delegation's proposal to establish a European group in the Technical Co-operation
Division. Would that group be responsible for channelling the efforts of the
industrialized countries of Burope to aid the developing countries, or would it
be a benaficiary of UNIDO ectivities? General Assembly resolution 2152 (XXI) wes
clear on that point: it declarec that the purpose of tne organization was to

promote and accelerete the industrielization of the developing countries.

Sir Edward ANGR (United Kingdom) noted with satisfaction that, in

the Executive Director's opinion, the tentative maenning table (IN B/L.Z2)

represented the needes of UNIDO in two or three vears' time and not in the immediate
future. As to the latter, his vieus were close to those of the Jo.danizn
representative. He was afraid that the Executive NDirector's views were somewkat

doctrinaire.

* The text of the statement made by the Executive Director of UNIDO will be
circulated in extenso.
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Mr. BLAU (United States of America) recalled that when UNIDO had been
established, the Italian representative had pictured the organizaticn as a group
of consultants with a relatively small staff sufficiently familiar with technical
problems to discuss them with specialists, to whem they would assign specific
tasks and whose reports they wculd evaluate. That was a correct conception of
UNTLO. Furthermore, he did not believe that the orgsnization was currently being
used as a placement agency. Its structure wes viahle and cfficlent and it lLad
been planned not in the abstract but with a view to carrying out a derinite
progranme. He hoped that the Executive Directcr would devote his energies to

that programme end set up the macninery for turning it into a tangible reality

in the developing countries.

ir. REGO MONTEIRO (Brazil) supported the Executive Director. Or course,

there were iisagreements about the structure to be given to the organizaticn but
that was not =xceptional. 1In any event, he hoped thet the divergences of

irterpretetion would not interfere with the activities cf UNILO.

Mr. AHMED (Pakistan) expressed his confidence in the Executive Director.

There was no ceantradiction between what he had said and the opinion of certain
delegations. In mentioning the promotional role of UNIDO, the Fxecutive Director
meant that, as the organication itself lacked the resources to assume
respousibility ror industrialization, it stould seek to encourage the initiation
of projects. The structure as it emerged frou document ID/B/L.§ seemed likely to
satisfy the nceds which would certainly appear as soon as UNIDO was really
launched. The work programme was being preparad in the form of guidelines. If
UNIDO wished in the future to attain the objectives which had been assignad to it,
it should have a specialized staff capable of evaluating the requests for
assistance formulated by the various industrial sect rs. In that respect, UNIDO
was indeed to some extent a consulting firm, for the Executive Director proposed
to base the organization on a common pool of experience and knowledge.

The research activities had been heavily criticized, but, as the Executive
Director had pointed cut, they were a necessary adjunct to operational activities.

Document ID/B/4 showed that seventy administrators were to organize and

co-ordinate at Headquarters the activities of 469 experts in the field. Since
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(Mr. Armed, Pakistan)

the administratcrs at Headquarters must also participate in outside activities and
prepare decuments, the ratio between them and the experts was excellent. It would
perhaps be useful tc ccmpare UNIDO in that respect with other United Nations
trdies. lle therefore felt that the criticisms which had beer addressed to the
secretariat were unjustified. The tentative manning tab.c was really an absolute
mininum wkich should be increased in relation to the ne=ds.
His country was not represented in the secretariat and he expressed tre
hope thet the Executive Director, while not alone responsible for recruitment,
would try to ensure a certain balance in the gecgraphical distribution of staff.
Mr. Tell (Jorden) resumed the Chair.

Mr. OLUMIDE (Nigeris) said he was aware of the difficulties encountered
by the Evecutive Director. They were due to s large extent to the fact that meny
countries rad placed great hopes in UNILO and that the lack of resources did not
enable those ropes to be achieved. Certain representatives seemed to foriget the
financial difficulties when it was a question of setting up regional offices of
UNIDO. That was a very costly measure for the organization and wculd not really

be necessary until the needs became pressing.

Mr. MUZIK (Czechoslovakia) recalled that under General Assembly
resolution 2152 (XXI) the purpose of the orgarization was to promote industrial
development. The Executive Director was therefore right to consider UNIDO as a
promctional body. Since resources were limited, it was in that role that it
would exercise the strongest influence. As for the functions of the organization,
it should nct be merely another executing agency responsible for operational
activities. That point had been discussed at length and 1its interpretation had
remalned somewhat vague. UNIDO wes a United Nations organization and should act
in accordance with the provisions of the Charter which stipulated that the United
Nations should encourasge international co-operation among all nations. As long
as UNIDO retained that mandate, that would also be its function.

/oo
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Mr. CUMITRESCU (Romania) said, in reply to the representative of the

Ivory Coast, that Europe was a region among others, withh highly industrialized
countries anu others that were somewhat backward in that field. The same was true
of Asia and even of North America. Of course, in Europe, the number of highly
developed countries was very high but it should be remembered that among the highly
Industrialized countries and those that were only in the first stages of
ivdustrializaticn there were some whick had attained different levels of
development and which could give the less developed countries thte benefit of their
expericnce, althougn they still required co-operation from the hishly developed
cnes. For that reason a European unit should be set up within the secretariat.

It would have the task of channelling aid to the developing countries but at the
seme time would benefit from the activities of UNIDO. The organization would uot
be weakened thereoy, for the beneficiary countries could in their turn assist the
developing cruntries, thus offsetting the advantages that they would derive from

their participation in the activities of the organization.

Mr. WARSAMA (Somalia) said he was surprised at the turn which the
discussion had taken on such an uncontroversial issue. At times, the deliberations
had taken the form of sccusations levelled against the secretariat. Of course,
the Board was free to censure the Executive Director tut it was cbvious that the
manning table re had submitted was a minimum and that perhaps it was riot even
adequate to allow the organization to meet the needs and to work =ifectivoly in

the fields which the Board was to determine. Naturally, UNI'O . .31d nct become an

enployzent agency, but it needed specielists not only for sr -ii:: _rotects but also

0n & permanent baais. In that respect, UNIDO should study v coeougl ot market.
The structure of UNIDO was defined in resolution 2157 (A1) rut iu Jccument

ID/B/L.1 there was no mention of a unit responsible for pr . o' activities.

The establ;shment of such 2 unit could be envisaged as part of the Industrial
Services and Institutions Division. The Executive Director could take that

suggestion into account and the Board could consider ectablishing the unit.

'oMr. KOFFI (Ivory Coust) noted the clarifications mnde by the :
representative Qf Romania and suggested that the Secretariat should go intc the
question-in greater detail. The unit could be called "European. and lorth American
Ynit" and.could be .given the functions outlined by the representative of Rcmania.
The Executiye Director could initiate a study on the concept of under-development
which so0 far had merely a restrictive character. [ens
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Mr. SAHLOUL (Sudan) seid he was satisfied with the statement by the
Executive Director. It had been the subject of unjustified and inappropriate
criticisms. His delegation endorsed the views which Mr. Abdel-Rahman had

expressed on the structure necessary for the organization.

Mr. YEGANEH (Iran) supported the Executive Director. The organization

needed a soiid structure i1f it wes to accomplish its heavy task. It must have

"brains" to direct its research and operational activities in a balanced menner.

Mrs. SATIER (Austria) noted with satisfaction that the programme

envisaged by the Executive Director was well conceived to respond to the aims of
the organization. 1In order to be constructive, it must acquire a knowledge of
the problems and stimulate requests. However, the resources were limited and in
thut respect prudence and wisdom were necessary. The views expressed by the
Executive Director fulfililed these requirements and the Board should give him a

free hand to reinforce the structure of the organization as the needs increased.

Mr. VLADOV (Bulgaria) said that in general he shared the views of
the Executive Director which were not contrary to General Assembly
resolution 2152 (XxI).

The meeting rose at 6.5 p.m.
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