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FUTURE PROGRAMME OF WORK ARD ACTIVITIES OF UNIDO (ID/B/’# and Corr.1-3, ID/B/8
and Add.l and Add.1/Corr.1, /879, ID/B/lO, ID/B,/ll; ID/B,’L.l, L.2, L.3)
(continued)

Mr. VLADOV (Bulgaria)} noted that ideas had changed and it was generally
accepted that the long-term Lrospects for the developing countries would Gepend
ultimately on the rapid deve Ofiwent of an efficient industry. While it was for
the developina countries themselves to Jdecide whether industriaiization shw.- 1d be

a prigery objective, UNIDO should, in his view, be prepared both to cec 2t nte with

the ceuntries concerned in studying problems connected with industric.<- -.irn and
to zive technicel wid for the establishment of the necessary indust: ¢ ..

With resrect to the United States representative's proposal the' .77 ghould
help the developing countries to imitate the accomplishments of “in .\ . w tates

through private enterprise, he believer that the industrializatio; i - developing

country could also be achieved by other methods - for example, coneriar - Siate
action tased on a comprehensive economic and social developmer. .lan. .a tnat
connexion, he mentioned the exanple of his own country which, - -, - - yELTE

previously, had had a very low level of living and a predominer:Lly o v olitural
economy. Through concerted State action, Bulgeria had made great vroicz2ss in
industrialization with the help of friendly countries.

The priorities in the programme of work of UNIDO should be reigted to the
fields in which needs were most urgcnt and the demand for help from the new
organization was greatest. UNIDG was and should be the interuational ceatre for
co-cperation aimed at accelerating tuc industria’ization of the developing countries
and broadening the exchange of experience among interesied countries. It must also
help in the transfer of know-how.

His delegation agreed that UNIDO should be action-oriented. Pirst of all,
however, the possible alternative courses of action must Le studied and, except
for studies of an academic nasture, research projects should not automat.celly be
eliminated.

When tackling the question of the appropriate policy for effective
industrialization, UNIDO could not avoid considering necessary :ocial reforms and
the role of the State. Past errors should not be repeated; since industry was
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(Mr. Vladov, Bulgaria)

intended to helj to enhance the well-bein; of man and of the community, social
factors were of great importence, but they were neot adequately deal® with in the
documentation subnmitted to the Board. A close relationship should tharefore be
established between the operational end research activities of UNIDO 2nd the work
done on the social espucts of industrisiization by the Pureau ot Social Affairs.
In addition, social planners should act as members of teanms in UNIDO technical
assistance projects. He was surprised tiiat that question had been omiitci from
the agenda of the Interrnational Symposium on Industrial Develojreni.

Another question to be considered w=s the comparative intensity of the factors
of production. In Bulgaria, priority was now given to increasing labour
productivity, in order to Le able to compete on the world marret and ensure a rapid
rise in the level of living of the pecple. He hoped that UNILO would sc.ect for
industrial projects the technologies that were best cuited to the condivions ;
preveiling in a given area or at a given level of econonic developuent.

He believed that the major Jifficulties in the foreign trade of tne Zeveloping
countries could be solved by changing the existing territorial ond indusirial
structure of world trade. To achieve that, changes must be made infthe existing
structure of production, and export-criented industries, whieh were a means of
acquiring resources for imports, must be promoted. However, the Geveloping
countries would first have to overcome the obstacles to the development of their
exports of manufactures, including, in particular, the trﬁde barriers which
hampered their access to world markets, resulting in under-utilization of industrial
plant instciled at heavy cost, unemployment, and increased balance-of-payments
difficulties. UNCTAD hed already recommended certain measres for promoting
experts of manufactures and semi-manufactures of developing countries. In his
view, ihere was a need for co-ordination of the efforts of UNIDO and other United
Nations agencies concerned, with a view to eliminating the obstacles to exports
from developing countries so far as posaible.
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Mr. P.V.J. SOLONMON (Trinided and Tobago) caid that it was not easy to

determine winat was required Lo meke UiiDO action-oriented. He believed tast UNIDO
must be driven by a cemse of urgercy. The first duty of the 3oard was to establish
administrative mechinery waich was cupcble of a swift, flexitle znd weny-cided
response Un requests for asmistance. ile agreed with the Executive Lirector on the
need for continuous programming ena rencogramming to adjust the neains of action to
the requirements of the project. However, the Board ccuid not rerform that task
et an annual sessiun, and he woncered vhetner there shoild not be estaclisued a
committes which would be continuously in session and which could also seek out
opportunities for co-operation with other branclies of tl2 United .ations family in
an =ffort to produce co-ordinated aid programmes. Above all, howevcr, long delays
between the stage of consideration and the implementation of projects must be
avoided.

Secondly, the programme of work of UNIDO must be based cn the wel!-d~=fined
needs of developing countries or regions. A cleerer view of the obstucles to
industrialization and of the meens of overcoming them had row been acquired, and
further studies along those lines should not be undertaken by UNIDO, unless some
Government requested a study of a specific problem.

Thirdly, the industrialized countries owed their success to the development
of new products and of new technclogies suited to thzir factors ¢ production.
Accordingly, UNIDO should give priority to experimental projects designed to
adapt technology to thé'factor endowment in the developing countries, to investigate
the possible new uses for local raw materials, and to diversify producticn. For
thet purpose, UNIDO might consider the creation of recional industrial resea ch
institutes or centres and might‘foster pilbt plant projects. Results could not
be guaranteed, of course, but experimentation was essential because of the current
stagnation of certain rawv materials - for exemple, na.ural asphzlt and bagesse,

/-.c
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(Mr. P,V.J. Solomon, Trinidad
‘and_Tobago)

Fe agreed with the United States representative that UNIDO personnel should
be attached to the regional economic commissions end the oifices of the Resident
Representatives of UNDP., It would be their duty not only to supervisc project
implementation but also to gtimilete and investipgate the feasibility of more
broadly based assistance in co-operation with other branches of the United Nations
family.

Finally, he welcomed the promises of support made by developed couniries,
which he hoped would ensable the developing countries to gain eccess to external
markets, such access being, in his view, a sine qua non of effective
industrialization.

Mrs. SAILER (fustria) said that she was aware of the Board's ercrmous
responsibilities at the present stage of preperation for future United Iations

activities, The magnitude of the new organization's industrialization tasks should
not make the Board overlook the social repercussions of such industrialization. It
was not enough to train a labour force; the population must also be helped to cope
with the new problems it would have to face, She agreed with the United Kingdom
representative that the time to take account of the social repercussions of
industrial development was at the planning stagee In that connexion, she welcomed
the proposed studies on the soclal aspects of industrialization; they should not be
theoreticel studies ut should be linked to specific projects.

Mr. FIGUZROA (Chile) said that while he was optimistic about UNIDO's
future, he believed that statements of intention should be translated into, generous
contrisutions which would enable UNIDO to attain its objectives.

His delegation realized the magnitude of UNIDO's future work, which, in its
view, should cover three fields: natural resources, human resources and financial

resources. The work could include both research and operational activities,
provided that they were all action-oriented, A distinction must be made between
basic research, which the Centre for Industrial Development had engaged in, and
applied research, closely linked to the development of a particular country and
undertaken at that country's request, It was there that the problem of

foes
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co-ordination arose. It wos essential not to neglect the very useful wory done by
the various United Nations bodies, particularly the regional cconomic corrissions
and other regional organiza*ions, which were in a pcesition to furidsh UMNIDO wsith
very valuable informatior.

There were many fields in which UINIDO could undertale studies. T+ airht, for
example, aid in facilitating aud specding the iransfer of +ecimology Lo the
developing countries, with due regard for the right of irtelle>tual property.

UNIDO's primary tosk was, however, to work in the fielli, carryin- ~ut projects
financed either by itself or by other orgenizations, To that arvl, the Eiecutive
Director must have sufficient freedcm to evaluaizs UNIDO's own profaete a1 autherize
such technical assistance as he considered appropriate, ke~oirg tihe Poard informed
of those mctivities, The programme of work should, of course, takFe irLo aceount
the natural and humar resources of each country and the relative m.ior:iy of the
projects in general development plans.

He hoped that the transfer of UNIDO to Vienna would be cornlat:d 23 early as
possible. He was convinced that the Executive Director weuld see to it “hat
administrative staff was kept down to a strict minimum, so that more recources could
be devoted to operational services., UNIDO's organic structure could always be
altered as ‘s activities were intensified.

Mr. SCHEJBAL (Czechoslovakia) said that the discussion had made it clear
that irdustrialization involved sozisl, economic and technical aspects of the
development of the Third World. Efforts had been made, with some succes., *o find
the best ways to provide develcping countries with the assistance they needed for
industrialization and to arrange the framework of their co-operation with United
Nations organs. Those were the two questions to which the Board should devote the
greatest attention, | The Executive Director had rightiy emphasized the role ot
industrialization in the economy of the develoring countries and its social
aspects, as vell as the importance of national resources and UNIDO's pre-investment
activities. Those efforts were, of course, inseparable from the preparation by the

Jues
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(Mr. Schejoal, Czechoslovakin)

countries concerned of economic rlsrt and programnes which were as couplate as
possible, More stress should, hoverer, be placed on the role of th~ public
sector, which enabled available recourcas tc be put at tiue serv.:ce of nac.ety
ue a4 whole and to use s resources <O best avaniage.

As to UNIDO's {u.ure actlvitles, i¢ was impcowtont Lo take Into account all
the aspects of Incustrialization whic*h were the c:pressicn of “he objective
reality of that prccess in today's world and seek prineinally to create a uultiplier
effect in the most importantc fields. To that end, efforts siould be concentrated
on the Tollowing tasks: direct and indirect assistance in plernning and curying
cut dvmamic progrerices aimed at the solution of basic development problems;
application of the most ~uiteble planning and programming technilcues using
stutistical data; utilization of natural rescurces, including asgricultural
products, as industrial raw materlals; development of export-oriented industries;
re-investment activities, including the establishment of industrial study offices,
planning bodies and iuvestwe ' -promotion centres; training of management and other
qualified personnel; transfer of technical knowledge and experience, in vhich all
interested developed countries - in particular the German Democratic Republic -

Shed s he ehle to participate,

With regard to methods of work, UNIDO would 4o weil to disseminate information
on the planning and implementation of industrial projects, giving due attention to
actual needs, The experience acquired in that field, while far frc . negligitle,
was inadequate to meet present needs, For that reason research, which actually
represented an analysis of erperience and proven techniques, zaculd e used to
support operational activities; that did not, of course, include basic research,
which UNIDO should merely stimulate, .

By eliminating duplication of work, co-ordination of Uuited Nations activities
in industri.” ¢ ovei :oment would prevent waste of resources. By "~o-ordiration"
he meeunt the prep-roiion of harmonized programpes of work cove= - v~ oic o One
to three years, depending on the nature of the activity. A ..« - -~ . - - Yreen
Hzadquarters activities and activities whici could usefully be dezewd ' .l was of
the greatest importance., [.rough co-operation with the regional economigc
cormissions, mechanical solutions of practical problems could be avoided,
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(Mr. Seheib-l, "ecleslovekis)

Czechoslovatia wes prepered 4o take an noilve part in UIIIZO's varicus
activities. The .lrecutive Director had pecr * wenlshed with a list of Czechoslovak
experts whose services covld he ucde wvailciie an short notlice. MHis Government
was &l30 prepared o zorntriluie thne “ults of its experiance to future technical
syurosia and semincrs. In Lhat co.nexicu; It was consldering the poscibility of
holding meetinge of specialicts in Lrancizs ol industry which were now within she
competenc~ of UNILO arnd was noking carefnl yprepasations for its participation in
the Interuational Sympociim on Industrial I evelopment, Czechoslovakiz was ready
te provide in-plant *:icining for engineers Irou the aeveloping couatries., Thus
CKD, one of the largest Czechoslovak enterprises, was prepered to give a training
course in the prcduction cf diessl enginss,

The present efforts to prouote experc-oriented industries in the countries of
the Third World were in harmony with Czechosiovakials intention of increasing its
participation in the intzrnationsl Aivision of labour, as a part of its future
long-term develcument plen, sc as to uaute iis cconory more efficient and at the
same time offer a stabls market fcr the manufectured products of the developing
countries and help them to industrialize. It was also prepared to participate
in finan:irn~ UIZ0%: activiticos, It was reudy to shure with the developing
countries t..e erperieace It lad caguired during the past twenty vears in the
industrializction ¢ eastern Czeochoslovakia, That experience underscored the
importance of meticds based on 4he utillzation of national resources, necessary
social and econcmic reforms and co-operation with iriendly countries in the
reglo:,

Ir conclusion, he welcomed the establishrent of UNIDO headquarters at Vienna
and said Lhat the headquarters agreement concluded with the Austrian Govermment
was a uodel of its kind, '

Mr. Dumitercscu (Romenia), Vice-Chairman, took the Chair.

Mr. YEGANEY (Iran) said that the task confronting the Board at its

first session was botn difficult and ccmplex, The Board had to ensure that the new

organization would be able to carry out its duties under the randate it had

received from the General Assembly, UNIDO's success would depend to a large extent
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(Mr. Yeganeh, Iran)

on the efficacy of its secretariet, *o which the Zozrd uust Cive Teecleoo directives,
anc on tae resources aveilakle to ite In that connexion, he noted with satisfaction
the Czechoslovak re_rcsestztivels of fers -1t oseisiauce.

Many speakers nad 'wcei the heed . iucresse UTTT0O's operational activities.
It would be unfair 5 Ylane tiw Stcvcorrinst - which had Jollowed T eithfulily the
directions of tie Committee for Iu‘us :tal D welorment and the Economic ani Social

Council - for the many inadaquacics whiszh hai teen noted in that areas The Executive
1y 1

(W

Directer, for hls part, bad carried cut Uis tegk brilllantly. It was true that the
Centre for ILudustrial Development iai not fulfilled tre hopes of the developing
countries. Not only had it failed to receive the support of certein advanced
countries, which hal not been convinced of the need 1o industrialize the developing
countries, tut the lattcr had failed to avall thersclves fully of the opportunities
afforded then. I UNIDO, 10, proved incapable of reroving the bottle-necks
impeding the in! strialization ol th2 Third World, it could hardly hope to avoid
the fzle of its predacesscse Moo Andel-Rahilan had msde no secret of the vastness
of the trske Tie developing countries' sharc in world industrial pr%duction was
srproxziz~tely § per ctnat, wnd tremciniocus efforts would be required to double that
figure. I'-turally, the develoning countries could not expect UNIDO to accomplish
that. UTIZO could cnly surrleacnt their own efforts by helping them, for example,
to 3elect t..o projects teet suited 1o tielr needs and increase labour productivity.
The aar:al indusorial growth rate of Iran was T per cent » and it was rroposed to

incrense 1t i~ 15 per cent ty 1003, tut Irun was not expecting UNIDO to do that
tor it.

UiIDO’s responsibilities had been cleerly defined by the General Assembly, and
the new or_znization must discharge them in full with regard both to operational
activities end to recearch and co-ordination. His delegation support~d those
speakers who hed stressed the need for an organization oriented towards practical
action. UNIDO, which would hove to assist countries with different econcmic and
soclal systems and at Cifferent steges of development, must not have a dogmatic
epproach. For example, tne Executive Director could not be asked to confine

assistance to agricultural industries or export industries or to give priority to
heavy industry. The same observation epplied with respect to sources of funds or
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the sector - public, privete or mixed - which was to bte as~isted. It was for the
developing countrics tnemselves to deterrine their induvstriasl structure and the
framework of their expancsion.

Although the importence of opo-usl~ 8l rco=ivitics had been strezced on
nurerous occasicns, no atteapt hed veca -2 tn cefine those activities or to
determine to what exteuat the work of friustrirl cevelopient organs had been action-
oriented. In the altsence of such an enalyzie, advocacy of overaticnal activities
took on a somewhat abstract characier. Cf course, UNIDO could not be expected, as
pert of those activiities, to bulld racizriec in g»y given country tomorrow. On the
other hand, it would be wrcng to consider that resesrch directed towards the
solution of suck practical protlems as the rreparetion, evalustion and execution of
projects or marketing wus not "uelicn-crierted". Actually, SO per cent of UNIDO's
resources was cevoted to activities of that type. They could not be intensified
without an increc:e in end rnore £lzxitle use of voluntary contributions. That
would al:o involwve the ctiengthenirg i the units at Headquarters which dealt with
the fiell work end the crietion of zuch new bedies for the promotion and financing
of indusw=y rs micht be nescccoary. The Secretariat cculd alco help the developing
countries ir formilating rrojects to Te financed by industrisl development capital
from any ¢ .urce vautever, In auditicon, it could encourage and increase contacts
between rei'roccintellves of the developing and the develored countries,

It Lol been gzreed that tle Sec. etarlat should not undertake basic research.
However, trat c.otld not be talea tc mesn thet UNIDO's rerearch activities should
be curtailed. lilc delegation koped thet the pertinent provisions of paragraph 2 (b)
of Gene:al Assexbly resolution 2152 (X7I) would be put into effect. The allocation
of 10 per cent of WIDO's resources ror that type of research could not be
consicered sufficlent. Only last ycar, the Iranian Government hed hed to pay for
the reproduction of a rumber of studies which it had urgently needed, because the
Secretariat had hed no funds for that purpose. The importance of such studies,
which had slready mede it possible to effect considerable savings, must not be
underestimated; the dissemination of information often eliminated the need for the
services of experts. UNIDO's work programmc micht consist of two parts?
Beadquarters activities and operational activities in 1967 and 1968. It would
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obviousl:- have (o “e ¢ short-term prezrarie. A loag-term prograr.ie could not be
dravm up until ai-ers the Internatiocnal Sywposium on Iudustrial Developrent. As had
been sugcected, the orerdtlionnl ~cetivitles nigat i{nclude the projects approved
under the Exranded Prograrie and the i ular Trogravae of Technical Assis.ance up
to the erd of 1368. However, the indictrizl 1icjeat ¢f the Special Fund had so far
not been given suflficient priority, and the Erard wight recomwend that increased
resources shoulé te enrmarked for vre-investrent activities. The processing of
recuests for sperial indusiriel secvices should ve accelerated, and new projects
might be launched under that prograusice Thet type of assistance should be expanded
to include workshep traini: z and certain cther requirements which could not at
present te mat prorptly owing to lack oif funds.

UNIDO should, at the rcquest of thelr Governrents, assist countries in
surveying their fucustrial duveloZrent possitilities, formulating industrial
policies and e: . iishing pricrities; provide assistance in the preparation of
feasii lity stuaies ond "Lankahle™ projects ard in the evaluation of industrial
prolec* -3 aelp in yr-acving tre irilerentatlen of such projects; supply advice at
the veil ma ctreoe oF erscuticn; venler asslestance in the cperstion of industrial
enterpricc i; jravide gullarce fn ire narketing of industriel products, taking due
aco~unt of 2 erper o nackzto; oas cict in setting up or strengthenling the services
responsule Lo Lle voiicds aipects of industrial development; promote regional
co-or-r--i.a vl o view to the es*:hiishzent cf Joint industrial enterprises;
ensure i~t.rne icngl ce-operstizn with regard to industrielization; and organize
aymposin and worlishopse. Tiose orerational activities would be sufficiently broad
and vari:l to ucet ihe a3sistance requirements of the developing countries.

The H.43quertcrs wori prograrre sct forth in document ID/BfU4 should provide a
satisfactory beginuing, subjJect to sny adjustwents to take into account the
suggestions made ir the course of the debete. A Irogramme must also be prepared
for 1966, and en irrortant place shculd be accorded in it to supporting research
activities. The Secretsoriat should also prepare reports on industrial development
problems, to assist the Board in formulating pclicies and guidelines and in taking
decisions anl adopting measures to prc tote the industrialization of developing
countries.,
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The success of UNIDC would, in the lsrt onalisis, depend on Its financial

sources, the ef'ficecy cf its s2crotariat w1d *he couretence of the experls ani
advisers whose scrvices 1t wes able to enlizte For its financial rescorces UNDO
was at the mercy of other United M.ti.. . vccicc. lesuests of Governzents for
assistunce formuleted in co-cpecccion W n U200 aszd s34, sorted by 1t were blocked in
other bedies for months, or even y=ors, ond wien approved no longer answered any
real reced. An example of thet was the workshop on incustrial project formulation
and evaluation which was %o be held at Teheran in late 1966 and had been postponed
until 1967, According to a recent cable frow UFEDP to the Resident Representative
at Teheran, that prolect wus to be aiain postooneds The Purpvose of the project was
the training of officlals and e .celalists to cerry out a develspment plen which was
to start in 1968 and whish involved invesizeuts of §2,500-3,000 million. In the
circumstances, tr'2 Iranian Covernient hod decided to withdraw its request for
assistance and 7 e other arranger~:*s.

UMiD0 should te autonomous erd te obl: to take swift and effective action to
rmeet the needs of the develoring countries. Where was that autonomy? UNIDO was,
more then ever, rt the merer of ciher belies or operational personnel. His
delegatica tac:efore atisiched growt irmortance to voluntary ccntributions and the
settiny v of pericdie Li:dping cmierences, provided that the funds raised could
be freely u-llized by ire IZrecutive Divector, under ceriain regulations but without
rindrance :-om other bediess I''s delciation further prorosed that the Executive
Director enl possilly the Ecurd thould take steps to ensure that an nppropriate
rorticn of the recources of T°TA, the Regilar Programme of Technical Assistance amd
the Sp=ciel Furd wes ellorated to incusirial projects. The financial implications
of the Leacjuarters work prograrme shculd be estimated, moreovar, so that the
necessery tulgetary recommendations could be submitted to the General Assembly.

The problem of sclecting secreterict sleff and experts was also extremely
important. It was to be hoped that the Exccutive Director would be able to
continue, free from cny outside pressire, his fine work in that regard. Selection
mst be based on two majcr criteria: <lechnical competerce and the need to ensure
equitable gecgraphical distribvtiion.

Mr, Tl (Jorcan) resumei the Cheir.

/0.!




I /B/“F 8
T lish

puoe 16

Mr. BEXVAD (Franca), notine with sotizfaction that tic o s of the
Beard vanted to %z (TIDC an "relica--riernccd" orcenization, asked whai, in that
case, itsc procrarma of worlt should ba. The wern of UUILG, Jjust like that of an
intioctrializoticon policy wollr Inoa Joveleping ecuntoyr, could be clegsified under

“chucent of ingtitutions to support

k‘

tliree headings: 1;cli;y rerralotiont v oo
inductrianlization ard initiztoon ol veo icus preilaliary activities; and preparation
of projects. In order o carey out ites woeiis o Lhose three fields properly, UNIDO
suould henr in mind ils own charncterictics, its limited rescurces and the special
coudltions wttaching Lo Uniced Nations activities, particuliarly the rules of
proc.dive Toverning thom.

Ag Imr as the Jlrsi Liesding wos concerned, nonely, volicy formalation, UNILO
could help countries to denw upr plung and prograrmnes and work out an industrial
development stratery within the remewory of the econcmic system they had choszn.

A great part of 'he work coceictoed in drawing up an inventory of the availabie
rescurces and ¢f the indiwstrlces wrich, given the country's economic situation,
could te establishad wiihi ticre rescurcres. An attenmt might also be made to
determine which secicry should have priority. It was essential to se«. matters from
the practlezl standprint, ti:t was te say, from the standpoint of the local
official rcs*;onsiﬂc cor iadurtrialization policy. Plans and progranmes only
providc.’ a ounral fromernel, and over-concontration on preparation of a plan and
the celculitions it Involved covld get in the way of practical achlevements.
UNITO sheul.t boar thet in mind. It could also make e particularly valuable
contributisn by relping to lciimlove a ccinon industriel development policy for
groups of neighbouring countries. In working out such regional arrasngements, it
should act in liaisciy with the specialized azencies and with other bodies such as
the regionel eceononic commissions and the inter-regional bani-s.

As to the gecond heading, namely, institutions and activities t- support
industrial develorment, UlIDO should help to provide logistic support tor industrial
development prograrmes. It night, for example, help to train specialist persommel,
particularly industrizl menagers, by means of training courses and visits locally
or sbroad. Socme of the seminars already held or scheduled dealt with gubjects
too remote from practical affairs to be included in the permanent work programme.
To a large extent, such activities coculd usefully be conducted within a university
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framework. On the other hand, all the technical treining seemed valusble,
rarticularly on-the-job training and training designed for the -enior staff of
industrial enterprises. UNIDO should ercourage the establishment of industrial
study centres in the developirg countries, without, of course, trying to set up
specialized or multi-purpose study centres all at once.

Assistance for industrial projects, the third heading, was the ultimate aim
of UNIDO whose success would be measured by the number of projects it set in
motion and helped to carry out. Its work would be comparable to that of a research
and development office, in that it would help Governments to survey the problems
that had to be solved before a particular project cculd be started. To that end,
it could make pre-investment studies, in particular as an agent of the Special
Fund component of UN'DP, or undertake studies with toe aid of its special industrial
services. It should also serve as an intermediary in efforts to find sources of
assistance for ¢-rrying out the varicus projects under study. Finally, it might
help to find and develop new forms of assistance for the management of industrial
enterprises once they had been established.

Referring to the rroposed programe of work, he recognized that it was largely
determined t; the need to continue the work in Progress and to prepare for the
Internati il Cyrposium «t Athens. Taking over from the Centre for Industrial
Develepison s, UTIDO had uniertaken the preparation of reports and manuals on
particular industries. 6uch activities should be confined to the industries most
usually encountered In the :nitial stage of industrializetion (fertilizer
manufacturing, food processing, smell industry, etc.) and should exclude the
more advanced industries and heavy industry. BSuch specialization would heve the
advantage of leading UNIDO more easily towards operational roles and would
encourage countries wishing to set up industrisl enterprises in those sectors to
seek assistance from it. When, with the passage of time, it had acquired experience
in a particular field, it would be in e better position to help set wp the
corresponding industrial prcjects.

In the field of general studies, UNIDC sught to Prepare an annusl world survey
of industrial development, whicn would be mainly concerned witk reviewing
mmwmmtmm in the developing countries. Such a survey would make
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possible a more precise and up~to-date analysis of incdustrialization problems and
thus would take the place of some of the generel econonic studies published at
present. Arrange.calis e ould also te made by UNIDO for the publiceti-n ct a
bulletin of more general eppeal, which should inclulde in particular accounts of
successful industrial development.

It was essential for UNIDO to be able to ..aintain, perhaps by means of special
machinery, close liaison vith Governrents, both in the developing and in the
developed countries. Technical assistance experts in industrial development
should be part of an integrated team and should keep UNIDO informed of the
progress being made in industrialization in the countries where they gerved. In
that way, they could prepare UNIDO for the cperational role it was expected to play.
A very important function of UNIDO would be to act us an intermediary between
prcfessional orgrnizations, technolcgical institutes end research establishments
in the developec »ad developing coxniries. By so doing, it would avoid the
dispersal of effort that would result from trying to acquire experience of its
own in a very laige number of fiells.

His cclagation concidered tuzt the pxeparation of a programme budget would
facilitate t-e Doard's discussicns, especially es many of the comments mads on
the work piogramme hed teen concerned with questions of errangement. That was &
long-texrm *_c' tnd one vhich was ept, moreover, to be somewhat incompatible with
certain activitics such as the special jnéustrial services, which were difficult
to programm.:, since t.ey vere avrilable "on request". lhat his delegation would
like to cee was a clearer work programie, throwing more light on the activities
underteken and naking it poscible for the Board to exercise genuine supervision

over thei.

vr. CUHRUX (Turkey) said that it was generally agreed that
1ndustr1a11zation was the key to economic and social development and rising
standards of living. Tat wes why all develcping countries were engaged in a
intensive effort to industrielize and why they were seeking to £ind export markets
for their new industrics and to set up regional economic gronpings. o
There were considerable differences from country to country in regard to the
factcrs of production, domestic conditions and level of development. eonscquently,
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the measures being taken at both the national and the international level to
promole inductrialization must respond to those varying requirements. For example,
in a country like Turkey, which was giving priority to industries for the
production of intermediate and cep:itil gcods and concentreting on the chemical and
metallurgical industries, the aesistance provided would have to be highly
diversified and would necessarily be vcry complex. That would mean that UNILO
would have to have technical competence of the highest order at its disposal.

There was also the problem of hermonizing and co-ordinating industrial
development activities cnd goals within the framework of the United Nations family.
Under General Assembly resolution 2152 (XXI), UNIDO was responsible for ensuring
adequete co-ordination in that field. His delegation, like many others, doubted
whether it would be wise to concentrate all industrial development activities
within UNIDO and give it complete control over them. Its task should rather be to
prevent overlap:.1g and ensure adscuete co-ordination among the regional economic
commissions and the specialized agencies. Until it was possible to achieve some
sort of integration in certain sectors of activity, practical arrangements could
be m2de to achieve co-operation among the secretariets of the specinlized agencies,
and it would be useful to submit such arrangements to the Board. UNIDO should
algo have close contacts with the regioral banke, large international corporations
and private industry.

As far es future activities were concerned, his delegation agreed with the
view that UI'DC should be "action-oriented" and should be able to meet requests
from the developing countries for the following kinds of industrialization
assistance: feasibility studies, establishment of incustriel development
institutions, training of technicians and managers, preparation of projects,
industrial planning, and execution of projects. Tua limited financial means of
UNIDO were a further reason for giving special priority to operational activities.
In that connexion, he wished to stress the success of the special industrial
services programme. That method might be used more widely for operational
projects.

With regard to the studies and research programme, UNIDO should concentrate
on "action-oriented” studies in fields of basic importance, such as the technology
of intermediste products, the processing of agricultursl and livestook protucts,
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the inductries required in connexion with ilhe mechanizuticn of agriculture, etc.

It shculd seek as much ascistance as possible from the specialized agencies and

from univerzities. The ectivities of UNIDO, fcr which priorities would have to

be established, should be detewuiinel by ihe nceds o the developing countries and

should be uncerteken in strict acccrd wioth tl.e wiches of the Governments concerned.
Referring to the prograrme of wcrit et _orth in document 1D/B/Y4, he said that %

sone of the proposed studies nicht be dicrred in order to release resources which ;

could be better used for operational asctivities. Thae form of presentation of ’

the progranme should also be improved. The characterictics and main featu—es of

each project should be clearly sp-lt cut, and precise information should be given

cn their financial irplicaticns end their duration. It would be decirable for the

annual work programme to be subuitted as soon as possible in the form of a

programnme budget.

The m=etiny rose ab 1.5 p.olle
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