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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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Third Asian Meeting to Promote
Industrial Pro jects

Kuala-Lumpur, Malaysia, 14-21 November 1973

Project Information Sheet

EIGHT TANNERIES
COUNTRY Pakistan
PROJECT Establishment of eight tanning factories

Capacity: 5,000 pieces/day each
Total Investment: US$3,250,000 each

FOREIGN CONTRIBUTION REQUIRED Teohnical Know-how
Licensing
Financing
Equity
Export Marketing

Sponsored by: The Eoonomic Commission for Asia and the Far East (BCAFE), and
the United Nations Industrial Development Organisation (UNIDO).

1d.73-6305




INPORTANT NOTICE

The basic purpose of this meeting is to provide an Exchange or
Market Place for the initiation of contacts on specific industrial
projects between their proponents from the Asian countries and potential
suppliers of capital, finance, equipment or know-how, as the case may
be, from the industrialized countries.

This Project Information Sheet has been prepared as a basis for
such contacts. Its purpose is not to present detailed information
about the project but to provide the recipient with an outline
sufficient to determine tentative interest in principle. Any further
svailable information on the project will be furnished on request to
interested parties at the Mecting.

Experience has showmn that industrialists frequently prefer to
carry out their own further investigations in detail into projects
in vhich they are interested, but assistance from UNIDO in theso
matters can be rendered to the Asian country concerned on request.

This Information Sheet contains only the information supplied
to UNIDO by the proponent of the Project. UNIDO can thersfore take
no responsibility for its acouracy.
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THE PROJECT

The proponent, Hilal Tenneries Limited, under the overall management
of its perent company, Servic: Industries Limited, currently covers
total domestic demand ecually with Bete Shoes (Pakistsn) Ltd., He now
contemplat~s the establi-lment ol . phased project beginning with
8ix to eight tanning fectories located in different parts in Pakistan
such es Rewalpindi, Lahore, Lyallpur, Muitan, Hyderasbad, Quetta and
Karachi., The foctories wiuld leter be integrated to include the
menufacture of lesther products such cs jackets, suitcases, belts,

cemera cases, etc, mainly for export.

Although detailed pnlens of the project are subject to thorough
feesibility studies to Le joinily conduoted with the foreign partner,
the following background informetion, meinly dealing with the tenning

factories, have been made cvailable by the proponent,

Foreign Con‘ribution Recuired

In line with the Pokistan Government's policy of adding value to
its commodity exports by the encouregem:ont of maximum processing of
its raw materisl resour.ces, the proponent seeks a broad ocollaboration
with e foreign partuer to include tcchnicel know~how, licensing,
financing, end minority ecuity participetion with emphasis on the
development of large scele leather and leather products exports.

COMMERCIAL ASPECTS

Prices

Leether is subject %o viery sharp price fluctuations. Besed on
current upward market trends, the selling priocs of the product are
expected to be ruoted ot between USS1,50 end 2.00 -er se, foot by the

time the fectorien.ars.in. production,

Markets

Pekistan at prenent only mergirallylTinishes 1light hides and
skins from cclt, sheep end zont, and exports most of its output in
wetblue, es shown below, worih U3330 million snnually. Not more than
five per cent of the sheep and goatskin output is being processed
locally into finished lesther for the production of linings of cuality
shoes end of leather garments for sxport.
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EXPORTS (fror 1 January 1972 - 31 December 1972)

Items Quantit {US! 2
Items Value
Wetblue or vegetable tanned
goetsking 6,692,768 14,281,172
Wetblue or vegeteble tanned '
sheepskins 4,066,187 7,208,700
Other wetblue or vegeteble
tanned hides 2,848,260 10,963, 302
Total 13,607,215 32,453,174

The proponent is optimistic with regerd to the port marketing of
finished leether in view of the likely shortage of leathor on the world
merket and brsed on the assistance the prospective foreign pertner is

|
i
|

expeoted to provide for oversers merketing.
III. IC SPECTS
(r) Production Copecity

Each tenning fectory will process about 5,000 pieces of raw hides
end skins per doy for 300 working days e yeer.

(b) Site
A suit-ble site of about 15 ecres of lend per tannery, will be
selected in the said cizht loceations vhere the necessery fecilities,
utilities end communicetions would be evrileble, !

(o) Waste Disposel

The site oould be locatod nesr rein veter drainages. If this were
not the cose, specinl tenks would have to be built to neutrelize
the waste vater by approprirte treatment.

(4) Row Meteriels

Rew hides and skins, lime, ohromium, dyes end pigments sre looally
evailable., Other menufaoturing materiels would be imported.

(e) Labour
Initielly the tonneries should be operated under foreign supervision,
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The following are the estimated personnel recuirements per
tannery end respective were sceles:
Uss
Personnel Number nthly Wage it ’
Top Mrnager (Foreign) 1 1,500 - 2,000
Engineer (Foreign) i 1,500 - 2,000
! Technicians 3 80 - 150
Mechenic 1 80 - 150
Commercial Mrnager 1 300 - 400
Merketing Manager 1 300 - 400
Clerks + Typists 8 40 - 80
Foremen | 8 50 - 80
Skilled Labour 40 30 - 60
Semi-skilled Labour 100 25 - 40
Unskilled Labour 50 20 - 25
1v,: FINANCIAL ASFECTS
Estimated Investment (uss)
Locel Currency Foreign Exchenge
Site development 20,000 -
Buildings + fncillaries 70,000 -
Mcchinery + Ecuipment
including speres, delivery
and installetion 450,000 1,800,000
Pre-investment cost 30,000 50,000
Start-up expenses 30,000 -
Contingencies 50,000 -
Working Cepital 150,000 -
1,400,000 1,850,000
Totel Investment 3,250,000
Proposed Finsnoing Plen (uss) R
‘ Local Currency Foreign Exchange
Beuity 459,000 (51%) 441,000 (49%)
' Loane + Credits 941,000 1,409,000
1,400,000 1,850,000

All the ahove figures are for one tennery, It is open for
oonsultation with the prospestive foreign pertner act to whether each
tennery fomms an independont compeny or the eight tenneries form one
tompeny.




OTHER RELEVANT INFORMATION

Proponent
Hilel Tanneries Limited

80 E/1 Main Bouleverd

Qulberg 111, Lahore

Pekisten

Phones: 83891, 81837, 83890

Cebles: TRAVELKIT

Telex: SERVIS LH 893

Benkers: Habibd Bank Ltd.
Opp. High Court
Lehore

Hilal, a public limited company with o peid-up cepital of
Re. 2 million (US$200,000), is already engeged in lesther processing,
from tanning to footwear menufacture, mainly for domestic consumption.
In the yeer ending ot December 3, 1972, the company recorded a
turnover of US%1.9 million and yielded e net income after texes of
US$100,000.

Mr. Choudry Nezar Mohemmed, Hilal's President, is one of the
leading businessmen of the country and is the current President of
the Federstion of Pskistan Chambers of Commeroe + Industry for 1973.

Proposed Orgeni zationel Set-up

Preferebly o new enterprise, public limited company, cuoted on
the stock exchanges of Lehore and Karachi.
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