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1. I would iike first to congratulate you, ¥r. President, and the distinguished
Vice-presidents and Rapporteur or your unanimous election and to assure you of our

full co-operation in scrving the Board in its dcliberatione during this session.

2 It was just onc yecar ago that I appcarcd béférc the Industrizl Development Board
in its First Scesion in iHew York to ;épozt aboufuthé activities of UNIDO. Qne'yoar
ago UNIDO officially was an orgar.ization thrce nonthe old Bééiééed.ﬁy.aiffiduit -
protlems of transfer and scttlement. Now thc organization 1s one ycar older and is

a going concern in Vienna, though naturally the pains of growth arc still with it.

3. I nay be permitted, iir. President, to recall that the Gencral Assembly of the
United Nations passed its resolution deciding to cstablish UNIDO only in December
1965. Disoussions by a Preparatory Committec 1in 10CA led to the Genera Asssenbly
resolutions of November and Decenber 1966 cstzblishing UNIDO and sclecting Austria.
as the host country for our headquarters. Negotiations started immediatcly with the
Austrian Covernment, and the Hecadquarters igreement was cigned in New York in April
1967 during the First Session of the Board. . Threc monthe later a forward party of
staff arrived.in.uienna,and,the.couernment-handed.ovexth.UNIDO the Felderhaus, which
is the temporary headquartcrs of the orgenization. Io the following months more than
500 staff members joincd UNIDO in Vienna, 2 minority of them by transfor from the CID
(Centre for Industrial Development) and othcr United Nations bocdies, the majority as
new recruits. As a rosult of this rapid build-up of staff, UNIDO has morc than 60
per cent of its professional staff with less than two ycars' cxperience in the United
Nations; 90 per cent of its goneral service gtaff had no previous relation with the
United Nations; and all of its manual staff joined thc organization only in Vienne.
Now steff members require a certain period of adjustment beforc they become fully
effeotive. I may add that during the same timc the organization itself has heen
experioncing re-orientation, ad justment and expansion. The transfer to Vienna would
not have been possible without the generosity, the co-operation and the positive
support of the Austrian Government and the authorities of the City of Vienna who have
helped UNIDO and ite staff continuously during the very oritical period of initial
settloment. I am sure that with this continued interest and co—operation UNIDO will
be fully established in the next fow years in its permanent headquarters on the banks
of the Danube.

4. During 1967 UNIDO also undertook suocessfully one of its major activities, namely
the holding of the International Symposium on Industrialisation in Athens in December
of that year. The Report of the Symposium is submitted to you for consideration. 1
would like to recall that the holding of the Symposium was beset with innumerable
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diffioultiee. Its date had to be changed twice to oo-ordinate it with the date of
the Seoond UNCTAD which had been shifted twice. The venue of the Symposium created
diffioulties for many Member States who raised objections within the United Nations
and outside it. The few weeks preceding the datc of the Symp_osium witnessed a major
politioal orisis which threatened all arrangements. Lastly, in the very midst of the
meetings local political events created a state of emergency which was fortunately of
short duration. The Sympoeium oovered a large number of varied activities, and, in
addition to the official meetings, a new venture, namocly the Industrial Promotion
Service, was organised, involving additional tasks for the Secretariat. If, as it
is generally oonsidered, the Symposium was a suocessful event, this was due to the
interest of the Member States who oontributed to its documentation and disoussions,
to the international organizations which took part in all its deliberations, and to
the businoss and industrial representatives who participated in the Promotion Service.
The arrangements by the host Government were fully satisfaotory. The Symposium
provided a uniquo opportunity for establishing a constructive dialogue between the
developed and developing oountries on a wide range of topics touching upon the various
aspecis of the process of industrialisation of the developing oountries. It provided
a forua for an exohange of oxperiences, informal talks, and oontacts between interested
parties from all countries. Tho recommendations of the Symposium, as may be
decided by the Board in the present session and also in the future, would provide
lines of guidance for tho activities of UNIDO in the following years.

Se In addition to tho transfer to Vienna and the major event of the Synposium, the
secretariat of UNIDO during the past yoar was fully guided by the letter and the
epirit of the decisions of the Board at its First Session. A oonsiderable effort
was made to orient the activities of the organisation in acoordance with the guide~
lines provided by the resolutions of the Board. Major attention was given to the
promotion and urvioing of field aotivities and the adjustment of support activities
tmrdl the achievement of practical and conorete resulta. fhe Report of the
Aotivitio- for 1967 refleots some of these aspects, whilo others have been incorporated
in the progremmes of 1968 and 1969 which are before the Board at this session. In
exanining thess doowments, the Board will indicate ite recommendstions and guidelines
for further action. The prooess of re-orientation and adjustment of progranmes and
activities of intemmatiomal organisations, particularly vhan such organisstions are
still in the early formative stages, cannot be oompletod within a short time.  Por
the next few :em UNIDO muet mtand rudy as neoessary for further adjugt..uts snd
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of other international bodies within the United Nations fanily of organizations and
outside it, and of the industrizl and financial community at large. The great poten-
tial of action indicated zbove should not be¢ overlooked in the further development

of the programme of UNIDO. The Board may wizh to puide the secretariat in this
respect, particularly since some prcliminary approaches have been developed during

the last year and others arc ineluded in the programmes for 1968 and 1969,

6. Highest priority is being given to operational activitice financed from »oluntary
contributions through the United Nationg Devclopment Programme and funds in trust,
Operational activities can only be initiated ot the rcquest of recipient countries.
UNIDO will always be ready on receipt of such requeste to oxamine thom, to recommend
their acceptance and financing, and to undertake thcir implementation. UNIDO has

four main programmes of operation, namely: the UNDP/Spocial I'und component; the
UNDE/Technical Assistance component; the Special Industrial Services Programmo; and
the Regﬁlar Programme of the United Netions. All of these activities oxcept the last
have now been put on a continuous programming basis. Requests may be reccived
practically at any time, and thoy have to be dealt with as they come; thus the secre-
tariat has no way of knowing in advance which requosts will be received and which
requests will be accepted for implementation. Nor for that matter would any body or
committoe coistituted for that purpoée be in any different position. The Programme
for 1969 includes only Suggestions about such requests and projects in the ooursoc of
implementation which in no way commit cither the governments concerned or the UNDP,
Under the circumstances UNIDO is bccoming in fact a servicing organization which
ctands ready to reccive, handle and implement requcsts that may come from any country
at any time, although forward yearly programming is still the procedure for the
Regular Programme. The change to continuous programming prosents difficulties,
particularly for UNIDO, not only becausc the organization is new but also bocause of
the complexity of industrial opcrations which were not-dealt with before and which
involve delicatc considerations of a technological, finencial and frequontly political
nature. The secretariat of UNIDO needs, therofore, greater flexibility in procedures
to onable it to face varying situations. It was hoped that the UNDP, being the contral
fund of the Unitod Nations for financing operational activities, would develop corres-
pondingly flexible procedures for handling industrial problems rather than having
these problems fitted into forms and classifications which may have proved adequate

in other areas.

7. The above considerations, namely continuous progeaiming and- flomibility in
procodires, are inherent in the Programme of SIS (Spocial Industrial Services) whioh

rations. It was reocognised then, and it is

i® now in its second year of effective ope
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more apparent now, thot industrial requests from countrier cannot always be forescen
two or threc yecars ahcad of tine, and that suitable procedurcs should be cstablished
to handle situations of thic type. The former SPTA procodurcs already included
proccdurcs for contingency alloeationg znd re-programning bt mly s on exceptional
feasure.  The oxpericnce with 31 confirns the indieated needs, urthermore, the

SIS progremme orings JHUIDO in clovor crntact with real and urgent prohlens of industry,
thus widening the 77ops ond effectivences of the asaivtance.  This prograrme should
therefore be cvaluated not only on the basis of dollrrs, but alco with duc regard to

its effectivences and the services rendered 4o industry.

3. The ostéblishmcnt ot thc systen of ficld 2dvicers of UNIDO in collaboration with
the TINDP provides un inportant instrurcnt for promoting operationsl activitice and
gives a further dinension of effuctivencss to the activitics of UNIDO in the devclop-
ing countrics. 1In 1967 URIDO initiated the programne with five posts financed undor
its rogular budgcet. It is hoped that the UNDP will graduclly assunce the financing

of the ficld advisers, starting possibly in 1968 ond developing further in 1969 and

later. It is plannel that eventually twenty ficld advisers will serve about cighty
recipicnt countrics in ifrica, 4ein, Latin Amcrica, the iiddle Bast and Europe. A

unit has been esteblishod ot h1erdquarters to service this progrernmnc.

9. In thin connexion, I would like to ncntion that the Government of Switzorland

hag contributed to UI'IDO 1 million Swics franes, and negotiations are alnost conploetcd
for the asgignnent of this fund to finance fcllowships from the dcveloping countrica
in ordor to acquaint them fully with the potuntial benefits that their countries may
draw from thc aperational activitics ~f UNIDO in the industrial ficld. The fellow~
ship holders will in cffeet act as field adviscrs in reversc being the national
oounterpart of the international advisors. This will be 2 further step in the
implomentation of the directives of the Board which called for the devolopment of
operational activitics and the strongthening of UNIDO's contacts with theo developing
countries,

10. Another 8tep in the same dircction hes been taken recently by several countries
&8 a rcsult of the wnanimous recommendation of the Athons Symposium_to ocstablish
national committecs in the llomber States. The notional committecs will bo contral
advisory bodie, compriging in their manborship governmental and industry reproscnt-
atives; tho oommittoos will be able to develop a wide spectrum of co-operation with
UNIDO, ospecielly in the operationel ficld. UNIDO has beon notifiod officiclly of
the establishment of national oommitteos in Indic, Rwanda and Sudon. Many othor
countriss arc in the process of catablishing such bodics. iEven in the industrial
Sountries the wide range of activitios of UNIDO cannot be effectively handled by
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onc single body. As a matter of fact scveral develeoped countrics have found it

necessary, in connexion with their perticipation in the Internation Symposium and on

other occasions, to establish a working group or some similar mechanism to handle

UNIDO metters. It would be most helpful to UNIDO if such ktodies were formally consti-
tuted e ceffceective tools of co-operation and co-or@ination with UNIDO. UNIDO on its ‘
part with the guidance of the dorrd, will kcep 2ll the national committeces and

similar bodice fully informecd of ite activitics.

11. Taking into account all forsccnblc cxpensions, the operational activities of
UNIDO will not meet more then ~ smell fraction of the requirements of the doveloping
countries for external aseistancc in industry. Thorce will always be a need for
mobilizing rosources and cxpericncces rmuch larger thon thosc that could be made availe
ablc through the operational programmes of UNIDC. This could be achieved through
promotional projccts offcering high lcverage c¢ffects which will become an incrcasingly
promincnt fcaturc of thc programmc of UNIDO in futurc ycars. Initial activitics of
this typc werc undertaken in 1967, particularly during thc holding of iz Intcrnational
Symposium in Athens. The promotion of financing of industrial projeccts is also the
subjoct of a training coursc currcntly conductcd in New York in closc collaboration
with the financinl c¢stebliehments, thc investment promotion centres of the developing
ocountries, and UNITAR. Thc New York Liaison Officc of UNIDO plays an important rolc
in this devclopment. Scveral countrics arc preparing rcequests to UNIDO which involve
the cstablishment of promctional mcctings between their authoritics and possible
intercested investors. Under the promotion prograunme it is also contemplated that a
number of promotion mectings will be convencd, cach dcvoted to a specific branch of
industry, to which a sclocted number of participants from capital-cxporting and
rcecipicnt oountries would be invited. Such moctings would takc place cither indopen-
dontly or in conjunction with othcr cvents such ae industrial fairs and cxhibitions.
UNIDO ie currcntly initiating discuseions for such events in Czechoslovakia, Iran,
Japan and other countries.

12. Tho developing countries also vitally nced informetion to assist them in their
industrial activities. To satisfy these iequircments UNIDO hes started the cstablish-
ment of the Industrial Information Ceontre in Vienne. The Austrian Govermment contri-
buted fhe oquivalent of $US200,000 to UNIDO in 1967, and it has boen decided to use
this contribution principally to financc the cotablishment of the Information Centre.
This chould be considercd azs another link in thc long chain of contacts which UNIDO
is establishing to roach dirocctly and co-oporate with the industrial and financial

communities in the doveloping and the developed countrics,
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13. The requirements of industrialization con also be served in tcrms of the main
branches of industry, such as iron and steel, fertilizers, chemicals, textiles cte.
There is a great deal of expericnce alrcady accurul-ted within the developing countriocs,
where new investments are continuoucly put into the eftablishment of now factorics and
the cxpansion of ¢xisting ones. The lcaders of thuse industrics arc facing rany
2! problcems. The world markct for raw materi-ls and tho finished products of thesc
industrics is changing continuwously. Ncw technologies arce evolving and a multitude
of cquipment and procedurcs arc being introduccd. 1In handling -ny onc of these prob-
lems adequate and recent information is rcquired. These leaders should thus b given
an opportunity of meeting thnir‘counterparts in other developing countrice and csgini-
lating new information and tochniques available in the ~dvanced countrics.  Fop these
purposes UNIDO hes initiatcd during the last threc years a number of in-plant training
courscs for senior ecngincers and managers with the collaboration of advanced industry
in some dcveloped countriec. There is now an urgent need to institutionalize these
courses and to widen their 8cope 80 as to cover the full range of development require=-
ments in the respective industrios. Thc Board will find before it an Explanatory
Note related to this subject (ID/B/26/Add. I11). Tt is hoped that, with the help of
the UNDP, a number of international institutes will be ostablished in differont
countries during the next fow years, each specializing in a particular branch of
industry. I hope that the Board will examine this proposal and recommend it for

implementation.

14. To support operational and promotional activitics, it is necessary for UNIDO to
continuo its programmc of resoarch, meetings and expert groups in accordance with the
guidclines establishcd by the Board. While it is realized that UNIDQ is not a research
organization in tho acadenmic vente, its programme of activitics should nevertholeses

have an important research component.

15. The United Nations family of organizations is beginning thc preparatory work in
connoxion with what is gonorally called the Socond Development Docade. This is o task
which calls for specific data and projcotions of posources and dovclopment during the
1970's that would be both feasiblc and advisable. Tho part of this task whioh is
related to industry is assigned to UNIDO. In order to prepare the necossary studies
for the Scoond Development Decade, a oortain amount of cxploratory and statistical
investigations will be required. I may add hore that wo hope to have olose co-operation
with FAO in this arca as rogards harmonized growth of industry and agriculture in the
ooming years. Noting the importance of achioving a substantial devolopment of agrioul-
ture and food Tosources, and the parallel increase in demand for industrial goods that
such growth will roquire and create, it becomos essential to look for a certain balance
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of agricultural and industricl activities. In the studies for the Development Decade,
the question of planning and devclopment of manpower and skills is also of great
importance, and approprinstc collsboration in thesc studies will be cstablished with

ILO and UNTSCO in porticular.

16. I have dealt, INr. Prcsident, with the operational activitics of UNIDO, the new
trends towards the promotional approach, the strengthening of contacts with financial
end industrisl communitics, and lnstly with some aspects of studies and research
activities. Yet, this docs not cxheust the potential activitics of UNIDO. We should
look into thc future beyond the confince of the prcsent programmo. New arcas of
activities will be recoghized in which UNIDO as an internetional industrisl organiza-
tion would have an important role. I may mention the arca of international regulatory
functions which may be indicated in the ficld of industry, whethcr in the form of
oodes and conventions or mandatory agrcements; codes of cthics and practices of
industrial oonsultation ~nd advisory services; and world-wide co-ordination of
research for industrial application, particularly in relatively new areas such as
resources of the sea or space utilization. Within the next few ycars a number of
world trade contres will be established in sddition to those alroady oxisting. Major
trade and information centrec arc being increasingly ostablished in the advenced
oountries -and are bound to hove in the long run n very considorable offect in torms
of the transfer of technologics and the establishment of now industrins in the
developing countries on the bagis of an accepted new intornationsl division of labour.
A potential arer of oonsidernble interest to UNIDO is the oo-operation with those ) *
contres. I mention all such possibilitics not to propose them in the speoific pro-
grammes under oonsidoration hore but rather to look into the fut're in o way that
may help ue to sce clearly the percpectivos and the dimensions of the different
activities of the organization.

17. The Board has important and Bpecific duties as regards the co-ordination of the
activities of the United Nations family in the field of industrial devolopment. A
number of documents are submittod for Your oonsideration at this session as a result
of the dooisions of tho Board last ycar. Some of those doocuments relate to the
Consolidatod Roport, whioh is in its third yer, and which, on further improvement
and development, should become an essential instrument for the oco-ordinstion of
industrial activitice. In the moantime, the oreation of UNIDO as an autosomous
orgenisation has posed o number of quostiones whioh have had to be rogulated ap regards
its co~operation with othor agencies of the United Nations with active programmes
Olosely related to industry. During the past year, bilaterial disoussions were held
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with the oxecutive heads of ILO, FAO, UNSCO. and Win 1in order to clarify such
questions, I am glad to report to the Bo-rd thot coeiderable progress hes beoen
ochieved in thesc bilaternl discussions arly this month nntes of understanding were
signed nt the executive level between UNTDO ~nd TLO and botween UNTIC and UNESCO,

It h~s been decided to continuc the bilaterai discussions with the orcanizations
concerned so as to rcach cventunlly draft wgreements thoy would be cubmitted for
cendorsement by the Industri-i Developrnent Bosrd and the governiug bodics of the other
organizations. Some przctical steps heve 2lready boecn agreed upon, perticularly for
the promction of Joint work hotween UNIDO and the other arganizatiions in Specific
ficlde, I have referred above ‘o e collavoration with WAQ iy the field of planning
of balanced agricultural and industrial developmont in connexion with the work on

the Development Decade, It heg been agreed to develop joint prograrmes with "AO in
the arcas of chemical fertilizers, insecticides, pesticides, ~gricultural machinery
and oquipment. Collaboration with 1.0 i ~lso envicaged in proncting industrial
contacts through the FAQ industry co-oper-tion group and by other means. The notc

of undersianding with the ILO provides for closc collaboration in operational activi-
tics related to management and training, devclopment institutes for specific industry
branches, and small-scale industry and entreprencurship.  Thore will also be co-opora~
tion in manpower planning and utilization of skilly. A8 regards UNSSCO, there has
been a complete understanding between the two organizations for co-opcration in the
ficld of standards and industrigl specifications s well as in other ficlds related
to scienoo, technology and cducation. The Report of the meeting of the Advisory
Committec on Co-oxdination, hclid carly this month in Geneva, reflects the improved
and hopeful climate of Co-operation between UNTDO and other Uritad Nations agencies.
It is hoped thrt ty the next session of the Board cnough progress will have been mado
80 as %o submit to the Board draft agreements for its cndorsement. The oxecutive
hoads of the various agencies .re all approaching this question of co-ordination not
mercly by claiming competcnoe, whether on the basis of formal texts or cstablished
Practicies, but rathér in a spirit of genuine Go-operation to achieve thc bost
utilization of resources and improve servicos to the doeveloping countries, For the
attainment of these objectives if will be most helpful to interpret texts and ad just
practices in order to cstablish plans for fruitful future Co-oporation rather than to
maintain past situetions thst have givon rise to overlapping and conflict,

18, Co~ordin .tion with the Regional Teconomic Commissions i8s another aroa which calls
for further dovolcpment. In thig rospoct the bi-annual meeting of the Dxcoutive

Seoretaries of the Rogional Commissions and tho Director of UNESOB, under tho chajipe
manship of the Uhdar—Seoratany Genoral of the United N2tions for Zeonomic and Social




1D/3/39
Poge 10

Affairs, has been providing convenient opportunitics for discussions with the Regional
Comnissione. Thc Commisgions have for many ye~rs developed nctive programmes in the
ficld of industry znd in the 1-st fow years h-ve prrticipated ~ctively with UNIDO in
the holding of the regional cymposia 91 inductrinlizetion thet preceded the Inter-
national Symposium. The Degional Commissions nlco utilize the scervices of a large
nunmber of region~l industrial cdvicers wbich cre financed from the “cgular Programme
of UNIDO. Thc Dxecutive Secrctaries of thc lcgionnl Commissions hrve expresscd keen
interest in colloborating further with UNIDO through the programmc of industrial field
~dviscrs, some of whom would nlso nct as linison officers between UNIDO and the
Regional Commissions. Tt is proposed to pursue thesc discussions so as {0 benefit
fully from the scrvices of the ficld ~dvisers and the rcgional industrinl advisers
cttached to the Regionsl Commissions for purposes of co-ordination  In UNESOB, the
industricl rcgional adviser hos already ossumed temporarily the cdditional duties of
industrial ficld adviser in thc orec. Co-operation between UNIDO and the Regional
Commissions should lcad graduclly to harmonizotion of programmes and closer collabora-
tion in operational activities. With the great intcrest in industrial harmonization
and co-opcration among scveral regionsl groupinge of the developing countries, UNIDO
and the Region~l Commissions, particularly through the services of the industrial
advisers, should give effective support to regional industrisl co-operation according
to the policies of thc respcctive countries UNIDO will also endecavour to devclop |
co-operation with the intergovernmental end non-governmental organizations, particu-
larly those that arc grented consultative status with the Bosrd. These organizations
on their part have shown great intcrest in the rctivities of UNIDO and their contri-
butions will be highly useful.

19  The Bo~rd has before it a document on the dr-ft cstim~tes of oxpenditures of
UNIDO for 1969 based upon the budgetary proposnls that are now being submitted by
the Seoretary-General to the Advisory Committec on Administrative nnd Budgetary
questione. The officinl budget document will be transmitted to the Bodrd for infor-
mation as soon as it is reoleased, hopefully before the end of the scssion. The

budget proposals for 1969 provide for very limited increases above the level of 1968.

20. Under the new prooedures recently cstablished by tho Goneral Assembly, the

Board has before it for oconsidoration and approval proposale for the planning levels
of the Regular Prog.ammec for 1969 and 1970 and tho proposod detailod Regular Programme
for 1969 which has been established on the basis of requosts from the field following
consultetions with governmonts in tho rcoent months. In this connexion the Board
m2y also wish to oonsider thc question of establishing guidelines for tho utilisation
of the funds undor the Regular Programme, taking into acoount the particular ncods in
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oesistance of developing countrics in inductry thet could be most appropristely met
under the Regular Progremme  The operctionnl activitics to be fin~nced from the UNDP
~ the Technieal Assistance -nd Special ¥und components - for 1968 arc indicated in

the programme for th-t year  Tor 1969, ag has boen mentioned above, only an indicative
programne could be drafted for submission to the Doard ~t the present time since the
actucl financing wil: decpend on requests from the countries thot will be approved

by the UNDP, As regards tiie 5I3, inform-tisn on rcwources available and their utili-
zation in 1968 and 1969 arc given in the documents submitted According to our
estimates, the aveilablc funds under tac SIS progranme arc likely to be fully obligated
in 1969. The replenishment f the SIS funds by further voluntary contributions by |
governnents is cssential in order to provide on adequatc rescrve that would ensurc

the continuity of this highly cffecetive programme .

2l. In cfddition to the voluntary contributions undcer the SIS programmc, contributions
have been made by a certain number of governments to finance UNIDO activities in
industry for various purposes; ncgotiations to this effect arc proceeding betweon the
donor governments and UNIDO. It wes poseible to finance with these contributions
both field and Headquarters projocts in -arious areas. The role of voluntary oontri-
butions as a source of finoncing the expanding activities of UNIPO outside the
conventional sources is denlt with in doocunent ID/st'U,“ v0 which I wish to draw the
attention of the Board.

22. As a genorsl obscrvation on thc problem of financing the future operational and
promotional activitics of UNIDO, I may be permittcd to state that the financing
situation is beset by many uncertainties, not only because of the chenge in the
procedures of financing under the UNDP/TA component, to which T rcforred above, but
also owing to the fact thrt there arc divergences of views in this arca botwecn
mombers of the Board and the Goneral Assembly. It is not ny intention to express a
Jjudgement in this matter but it ig my duty to point out that an organisation which is
new and ie intended to be essentia’ly operational would require a much greater degrec
of certainty in its oporational horizon as regards its financial resources.

23. Mr. President, on looking into the programme of activities of UNIDO the first
improssion that onec might gain is that of fragmentation into & large number of
seoningly sepcrate projocts. This apparcnt frogmentation of the programme is a
roflection and consoquence of the operstional approach which calls for UNIDO to be a
servicing agenoy regponding to the specific needs of countries in the various branches
of industry. This is also n reflection of the multiplicity and complexity of
industrial pro.lems faced by the developing countries. Yet UNIDO has developed
coherent and general approaches in its programmes in the form of the fifteen main
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areas in which the nctivitice ore presented to the Bosrd and clso in the form of
the m~ain procedurcs of action under ficld operstions, promction, co-ordination,
rescarch znd studics, and contacts. "hile the guidelines of the Doard have consis-
tently stresscd the nced for UWIDC to respond to requests from the field, other
Unitcd Nations bodies which are examining co-ordinntion and programming are developing : I}
guidelines th~t require long-range planning and najor projects or activities. These o I
two scts of guidelince may appear contradictory, but in recality the programme of
UNIDO ie setisfying both of them in the scnse thot the progrrmme is nedc up of speci-
fic items which conforn both in their content cznd cpproach to o framework of general
policics and nctions. Seprrate industrial ~ctivities imply by nccessity a sct of
national policies in the ceonomic, trade =nd finonci~l ficlds. The implcmentation

of any specific industriel action tckee place of neceseity within ¢ certain inter-
nntional context as regards trade, cid ond trensfer of technology. The activities

of UNIDO, thercforc, arc in a2 sensc thc proctical application of those general
policies within the given world situation. UNIDO on its part would heve to study

and keep undcr continuous reviow the developments in general policies on both national
ond international levels. UNIDO has approcched ite tasks on the basis of a fundamen—
tal though implicit concept that in cvery specific industrial activity there must be

a possibility of mutuzl benefit to the partice conccrned. UNIDO hzs therefore to
foster greater co-operation betwcen diffecrent partics that may eventually co-oper:te
in onc form or znother to build new inductries and to expand industrial activities

in the developing countrics

24 The Board is meeting at a timc when the world is going through 2 period of
difficultics in the political and cconomic ficlds. is regards particularly the
economic ficld, the difficultics in the balance of pcymonts beoing experienced by
ocertain large countrics in the West and the recont disturbanocs in the intemational
nonctary ficld have certainly contributed tc dim the immodiate prospects of a sub-
stantial increasc in ~id and internetionnl assistance by the rich countries to the
doveloping areas, an increasc which is eossential in order to mrke possible an
accelerated economic dovelopment of the lrtter countries and in particular to
accelorate their process of industrialization. Novortheless, it is to be hoped that
in spite of the difficulties of this moment intermmnrtionnl co=-operation in the
ecoonomic ficld will continue to grow. The industrinlized countries zre fully aware
of the cononic, social and political probleme posed by the situation of underdevelopmsnt
and of the neceseity for continued and vigorous action in the field of intcrnational

aocononic assistance in order to avoid the widening of the eccnomic gap bofwoen the

poor and rich countrics and the consequent potential dangers not only in the coonouic
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sense but olso 28 rogards security ~nd pe~ce. It iz in thigs ionger-rrnge perspective
of internation=l golidority ~nd co-operation ti-t 1t is oppropricte to place the
activities of UNIDO. In the short run the activitios ~f UNINO arc ~imed ot improving
the utilization of exieting industricl capacitics and skills in tho developing
countries and ~achicving the best uiilizntion of reuourcec for this objective th-t nay
be availablc from the rdvrneced countries  These cpecific activities will alco hope=-

fully contribute in thc long run towards on improvement in the general field of

industrial development th-t would be mutu~lly beneficinl ts all countrics,
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