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This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.
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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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pian Reeting to Promote
Industrial Projects
Kuala Lumpur, Nalaysia, 14-21 November 1973
Project Information Sheet
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. The beaic purpose of this meeting is to provide an Exchange or
Market Place for the initiation of contacts on specific industrial
projects between their proponents from the Lsian countries and potemtial
swppliers of oapital, finance, equipment or inow-how, &8 the case may
be, from the industrialised ocountries.

Tais Project Information Sheet has been prepared as a basis for
ouch oontacis. Its purpose is not to resent detailed information
about the project but to provide the recipient with an outlime
sufficient to determine temtative interest in principle. Any further
svailable information on the project will be furnished on request to
interested parties at the Neeting.

Buperience has shown that industrislists frequently prefer to
eaery out their own further investigations in detail into projects
in whioh they are intercsted, but assietance from UNIDO in these
satters can be rendered to the isian oountry oconocerned on reguest.

This Information Sheet contains only the information supplied
%o UNIDO %y the proponent of the Project. UNIDO ocan therefore take
"o respomsidility for its acowreqy.
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TANNERY PROJECT

IHE FROJECT

The Government of Fiji is acting as a promcter on behalf of a
local entrepreneur for the establishment of a new industry in Fiji
to process local and imported hides and skins for the preduction of
various types of leather and splite. The tanning capacity of the
plant is epproxinmately 2.5 millicr sq. ft., of lcather and splits which
ie expected tc be-reachod gradually as marketing cutlets develop.
Total investment in the project ie estimated at US} 850,000,

Mavorable investment incentivee will be made available
oonsisting of a S5-year exemption from income taxec and custom duty
oonoession on impertod raw materials and machinery.

EEQNONIC ASPECTS

The OGovernment has a policy of oncouraging export on
oriented industries aiming particularly at the Australian and
New Zealand markets. For this purpcse generocus tax concessicns
will be made available which together with the island's low
wage rates would result in the ostablishment of a competitive and
viable industry. The project would specifically generate foreign
exchange earnings and it would give a good cutlet for an increasing
aumbor of loocally prcduced hides and skinse, preesently, rather
primitively tanned by lccal oraftsmen. With the expansicn of the
tourist industry, it is anticipated that the island's lcocal demand
for leather would grow substantial’'y so that a greater part of the
factory's output sould be ixpected to be marketed locally.

SOIPERCIAL ABPRCTE

The plant will be the first tannery in the Scuth Pacific,
Unfortunately a dotailec market survey is nct available so that
{t is not known how much of the cutput could be scld lecally and
how much would have to be exported. However, provided the industry
is oompetitive there seem to bo gocd prospects for a substantial
export market in New Zealand and Australia. Presently, all quality
leather used by the island's shoc industry and craftsmen is being

taported.

As overseas market penetration will take time. it is dbeing
envissged to tuild up the industry in phases, initially installing
& capacity covering the domestioc market only. As scon as the quality
of the product has been recognised oversess, the implemontation of
Phase & of. the project might be oonlidorod. For the sake of
presentation, both phases have been covered in this informaticn sheet.
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Istimatod Profitability (full capacity) us:
Total salos ravenue 1,150,000
Cost of raw meicrial 650,000
Gross profit 500, 000
Operating expenses:
Utilities 25,000 ‘
Direct and indirect wages/salaries 60,000 ,
Faotory and general ovcrhead 40,000 ‘
Transpert and selling costs 200,000
Troding prefit 225,000
Financial exponses | 45,000
Dopreciation 90,000
Contingencies —2000
Profit before tax l@‘ggg
Brofitebility inalysis
Return on equity 28.6%
Return cn invested capital 11,84
Pay-back pericd 145 years
Cap-output ratio 00,74
Break-even point U, 565,000
EISICAL ASPRCTS
keaation

A site has already been sclecoted for the faotory and water
and power connections have been installed. Waste water dispersal
facilities are still tc be created.

Ba daterials

Statistiocs from the livestock department indicate that the
livestook population of the island is now about 150,000 head of
cattle of which annually about 15 000 head are being slaughtered
for beef production, No data is available on the island's goat

and sheep population, Due tc the limited production of hides and .

skins looally, most of the raw material will have to be imported
from abroad (New Zealand and Australia),

At full capacity, raw material costs are estimatod to amount to
U8} 650,000 per annum.

lakour
Management, supervisory and faotory staff is expected to reach

approximately 80 persons at full capacity,




V.  PINANCIAL ASPRCTS

Estimated Investment Loocal Toreign
Fixed Assots:
Land and site development 50,000 - 50, 000
Buildings and ancillarics 150,000 50,000 200,000
Machinery and equipment incl.
transport, installation, etc. - 350,000 350,000
Vehiocles, office equipment etc. 5,000 25,000 3¢,000
Preliminary and pre-production
costs 40,000 35,000 75,000
Working capital 100,000 - 100,000
Contingencies 20,000 £5,000 45,000
Totaln 33,00 482,000 80,000
Brogoped Canjtal Strycturo (us?)
Bquity 350, 000
Long term loan/supplier's oredit 400, 000
Bank overdraft 100 000
Totalt 922"0.99

VI, QTR _BELEVANT INFORMATION
o This project has been under investigation by the Government

of Mji.Preliminary studies made indicate that the project is
visble. A centre for Leather Trading Devclcopment and Promotion
has been started by the Government in conjunction with UNDP/UNIDO.
A local investor has expressed a serious interest in executing the

projeoct,

Main proponent: Ninistry of Commerce, Industry and
Co-operatives, P,O. Box 2018, Suva, Miji. Telephone: 211656,
Cables NINCOMIND.
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