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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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REPORT ON THE PROMOTION OF FIELD OPERATIONS OF UNIDO

General

1. The following report, which contains details of the work undertaken by UNIDO
for the promotion of field operations is submitted to the Industrial Development
Board for its informaticn,

2e At its first session, the Board adopted a resolution in which it was stated
that "a more dynamic approach should be increasingly built into the programme of
the United Nations Industrial Development Organization in such a way that the
field activities may provide a leverage for much larger undertakings within the
promotional role of the Orsanization. Promotiional activities in turn should lead
to the expansion and sreater effectiveness of studies and field operations"; and,
that "operational activitiee of the United Nations Industrial Development Organi-
zation should be widelv publicized and brought specifically to the attention of

Governments of developing countries in order to assist them in formu:lating their

remuests under the operational programme of the Organisation, in the immediate
future”. (ID/B/Res.1 (I)).

le In responge to this regolution, UNIDO conducted promotional activity designed
to better acruaint the developing countries with the establishment of UNIDO and
ite mandaie, the main fields in which technical assistance can be obtained, the
forms of technical assistance available, and the official channele to be followed"

for submitting remuests which should lead to technical assistance proiects.
Field service

4. Following the directives of the Industrial Development Board that operational
activities of UNIDO should be expanded through the establishment of closer and
direct contacts with the developing countries, negotiations took place between the
Executive Director of UNIDO and the Adminietrator of the UNDP, which resulted in
a memorandum of agreement signed on 3 October 1967 betweem the two Organisations
for the establishment of a UNIDO Field Service to be integrate? within UNDP field
offices. References to this agreement and initial measures taken by UNIDO to
put it into effect may be found in the Organisation's 1967 Report of Activities
(ID/B/22), and the 1963 Programme of Work (ID/B/20/Rev.1 and Addendum I).
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5. Even prior to the firm establishment of the Field Service, a number of UNIDO
staff members were entrusted with the functions of Industrial Development Field
Advisers as a provisional measure to initiate direct contact and promotional
activities with Covernments in the field. These staff members undertook missions
to various countries and subsequently *ook part in the Athens Symposium on Indust~
rial Development where ther followed up with a number of delegations their promo-
tional missions to the field. As a result of these direct contacts several new
pro jects under the Special Irdustrial Services Programme are being processed and
consultations are continuing with the UNDP and with the Governments concerned for

the establishment of projects under the other programmes of technical assistance.

The International Symposium on Tndustrial Development

€. General discussions which tock place during the Athens Symposium in December
1967 helped to determine the remuirements of developing countries in specific
fields of industry. These general discussions under the various items of the
Symposium agenda were followed up by consultations with delegations on specific
projects. The Symposium permitted therefore not only the provision of general
information on industrial development policies but also the establishment of
direct high-level contacts with governments and e clear definition of a further

course of action,

7. The precsence of UNDP reprecentatives at many of the consultatione with
individual governments helped to accelerate the formulation of projects and
assisted in cutting down considerably the flow of correspondence which is normally
necegsary in the preparatory stages of the larger projects. Much positive action
is already taking place on proposed projects whose promotion or definition took

place at the Athens Symposium,

8. 1In 1967, a number cf special missions were organised in agreement with the
respective governments to explore the over-all requirements of certain countries.
Special mention should “e made of the missions to India, Bolivia and Brasil.

These missions were compoled in each case of a number of staff members and outside
consultants specialised in various industrial fields, The ocomposition of such
missions permitted the exploration, in a short time, of projects in different
sectorz of industry as well as discussions with governments at the policy level
regarding the possibilities of large—scale assistance, These missions were
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carried out under the Programme of Special Industrial Services and have already
resulted in the preparation of numerous projects which are alresady being implemented
or for which experts will be sent to the respective countries in the near future,
Another mission of this type was carried out in Central America regarding the
promotion of export-oriented industries. It is expected that other missions of
this type will be organized in 1968,

Written information

9. Following the guidelines of the Board referred to above, the Executive
Director prepared a detailed circular letter which was sent to all governments of
developing countries in November 1967. This letter contained information on the
estedblishment of UNIDO, the decisions of the General Assembly and the Industrial
Development Board and, more specifjically, the form in which the Organization could
assist developing countries to improve their existing i=ndustries or to establish
new ones. The letter explained also the course to be followed by governments for
obtaining technical assistance thirough UNIDO as an Executing and Participating
Agency within the United Nations Development Programme.

10. Along thie same lines, a small booklet entitled "UNIDO, Technical Assistance
for Industry" was prepared for easy reference by countries desiring technical
assistance. It summarized the main fields in which technical assistance can ve
obtained thruugh UNIDO and the forms of technical assistance available, i.e. long-
term advisory experts' services, the Special Industrial Services, Special Fund
projects, fellowships, OPEX experts, sub-contracts to consulting firms, equipment
and supplies, and special programming missions. The booklet contained also an
outline of the official channels to be followed for submitting requests. The
first issue was available at the Athens Symposium where several hundred copies
were distributed. As a result of the big demand for this booklet, which was
published in English, French and Spanish, a reprint was made in January 1968 to
satisfy additiona. requests.

Establishment of UNIDO National Committees

1l. During the International Symposium for Industrial Development in Athens, am
idea was advanced by the participants for the establishment of National Committees
in the various member countries with the purpose of assisting in the promotion of
UNIDO activities. As a result of this suggestion, a National Committee has already
been established in the Sudan and consultaticas are in progress to establish
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similar committees elsewhere, Thcse cormittees will include representatives of

the public and of semi-governmental »:d private entities connected with industry;
they will facilitate the promotion of the field activities of UNIDO within their
own countries and will help greatly in making such assistance available to all
sectors concerned. Further developments in this connexion will be reported to

subsecuent meetings of the Board.

Promotional action at regional and interregional levels

12, Activity of a promotional and advisory nature is also carried out by Regional
Advisers attached to the Regional Commissions in the four geographical regions of
the developing world. These advisers are mainly financed by UNIDO under the
United Nations Pagular Programme. The number of these advisers programmed for
1968 is 17, at a total cost of about $330,000. Three additional advisers at a
total cost of about $70,000 will be financed under UNDP/TA, At the interregional
level, there are six interregional advisers attached to UNIDO headruarters. They
have in the course of the past vear undertaken a number of advisory studies and
missions on specific sectors of indusiry or general industrial development. Their
emoluments in 1968 will amount to about $150,000,

Ipdustrial Promotion Service

13. Simultaneously with the Athens Symposium, UNIDO sponsored an Industrial
Promotion Service. The main purpose of this Service was to explore the desira-
bility of providing a meeting sround for parties from developing countries and

from the industrially advanced ones, in order to discuss the possibilities of
matual oco—-operation. Developing countries presented specific projects to potential
investors from banking or other financial institutions and consulting firms could
be approached for possible participation in development projects, either directly
or through UNIDO sponsored programmes. It was also possible to exchange a consider-
able amount of technical and financial information with direct or indireot impact
on the development of operational activities. There were several hundred parti-
cipants attending this first meeting and the delegations who participated in the
Symposium favoured the contiruation of the Industrial Promotion Services. In line
with tk.se expressions UNIDO is making arrangements for developing further the
work of the (ndustrial Promotion Service.
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Conclusions

14. As explained above, several steps have been taken to promote the operational
activities of UNIDO with the purpose of making the services which the Ormaniszation
can provide more efficient and readily available for assisting developing countires
in the esliublishment or expansion of industrv. The steps which have so far beemn
implemented have shown : (a) that there is a considerable need, as indicated hy
developing countries, for assistance in the field of industry; and (b) that UNIDO
can play a very important role in providing such assistance.

15, Requests for ase’ stance under the UNIDO Programme for Special Industrial
Services increased by 600 per cent during 1967, and the vclume of approved projects
rose from $500,000 at the end of 1966 to almost $3 millicn at the end of 1967.

In the Special Fund sector there is considerable demand for pilot and demonstration
plants which should serve as a tangible example for the development of other
industries in the developing countries, Also under the Technical Assistance
oomponent, the proposed UNIDO programme of work for 1969 (ID/B/26 and Addenda)
reflects the great potential need of the developing countries for assistance to
industry. These growing needs in such a dynamic field as industry call for 1
higher assessment of the share of industry in UNDP allotments. There is consider-
able need for investment and, in view of the limited financial resources available,
expert scratiny is necessary in order to establish adetuate priorities and to
eliminate to the largest extent the possibilities of failure.

16, While in general the promotional activities established by the Executive
Director have resulted in large demands from developing countries, the fact
remains that available resources for such assistance are restricted and the
present procedures for recruitment and for placing contracts with consulting fimms
or enterprises are not suitable for the urgent requirements of industry. The
problems attending the recruitment of experts have been brought out more fully
in other dooumente submitted to the Beard particularly that dealing with the
Programme of Special Industrial Services. While UNIDO has sought to follow the
guidelines and directives of ihe Industrial Development Board in relation to thre
promotion of operational activities, the present ways and means attending the
implementation of technioal assistance projecte require re-examination with a
view t0 permitting a more adequate and hasty delivery of such assistance to
industry.









