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NOTE ON THE ANNUAL REVIEW OF THE FUTURE PROGRAMMES 

OF ACTIVITIES IN THE FIELD OF INDUSTRIAL DEVELOPMENT 

OF THE UNITED NATIONS SYSTEM OF ORGANIZATION 

1.      The Industrial Development Board at its first session remiested the 

Executive Director to "examine,  in consultation with the executive heads of 

other organizations in the United Nations systea,  the possibility of including 

in the annual consolidated report an account cf the future programmes of 

activities which these organizations propose to undertake in the field of 

industrial development and to submit a report to the Board at its next  regular 

session" (A/6715/Rev.l.  Chapter "III para.  249).    In compliance with this 

revest, the Secretariat of UNIDO iB submitting the present note which ai« 

at defining a suitable solution to the problem of preparing a concise and 

meaningful picture of the future programmes of the United Nations system of 

organizations in the field of industrial development. 

2.      The preparation of an account of the future programme of activities in 

the field of industrial development aims at supplementing the information to 

be provided with the annual Consolidated Report and the Analytical Report.     The 

annual Consolidated Report is conceived as a comprehensive list of industrial 

projects undertaken during the preceding year by the United Nations fmmily of 

organisations.    The Analytical Report is intended as a summary presentation of 

the major features of the activities described in the Consolidated Report mad 

an analysis of these activities in terms of the distribution of expenditure« 

id. 68-160 





II/B/25 
Paga 2 

and presta V fi."' of »»*ty,  f***»^ «~ "* *•*«*«   "•" 
\ , ...t.•    atua'iaa and raawroh . Hi. Analytical Raport actlvitlaa, aeajinara and Mating»,   etMUae fm r» j 

t. p^-ticularty int«dad «o dr« th.-.ttantlon of th. Indu.tri.1 Dav.lop.ant 

Board to gapa and araaa of duplication. 

,       Th. «count of th. futur, progr«».. of activitia. ai~ .t providing a tin. 

d'i..n.ion to th. pictur. dra«n hy th. other t.o raporta,  furnishing an ov.r-.ll 
p.rap«tiv. of th. futur, action.     Such a for-ard lode i. ...anti.l for th. 
attain«ut of .ff-ctiv. coordination.    Th. «.port of th. firat ..aaion of th. 
Indu.tri.1 M*-t Board,  in rating th. putiva Iur«tor to prapar. an 

«count of futura programa (./6n5/«.v.l,  par«.   240).   ap.cific.il, raf.rrad 

G.n.r.1 A..„bly Solution 215ü(«a) »hich aaniguad to «DO and to th. 
Induatrial DavaLpMnt Board th, r-aponaibility for r.vi«,ing and pro«.t ng th. 

co-ordination of .11 activitia. of th. Unitad Kation, ayat« in th. fx.ld of 

induatrial d.valopnant (para.  27 of th. Haaolution). 

4.      To fulfill a**** i« oh^ti«. th. account of th. B*tur. ^"-» 
.hculd (a) b. atroctur^ according to th. fr«..»or* adopt* in th. claa.ifio.tion 

of pro^t. in th. conaolidat«! R.port,  .o that th. iniomation .uppliao ia 

co.p~.hl. »ith that ral.ting to th. paat progr—ai    and (») Pavida a claar 
and concia. Pictur. of th. M,or trand. in «h. p«t progr««. and th. anticipata* 

trend* in the future programes. 

5        It is to be noted in this connexion that the documents describing the 

pro«««« of the mencie« - which are generally the budgets and pro*«—- of 
wor* of these agencies - do not always contain detailed information on operational 

activities to be financed under the various technical assistance progra— .. 
Only in a few cases do the agencies' work prograan.es contain a list of envisaged 

field project, under the as-u»ption of possible future financing.    Thus there 

are generally two separate -our.es of data:    (a) programs of Headquarter, 
stiviti., financed under the agencies' budgets; and (b) program», of operational 

activitie- financed under various technical assistance progra—es. 

6       While information related to progra—s under (a) would be collected fro- 

th, ageucie-, information on progra-.es under (b) would be most conveniently 
obtained directly fro« UHDP through an appropriate procedure to be elaborated 
with that body.    A- regard, (b) an additional «our«, of fund, is reorewmted by 
Pund>-in-Tru.t progr*— «here project, are foliated by direct negotiation, 

with Government, without channeling the. through the OTK». 
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7.      An alamamt to be considered in the analyeie of the information cm the 

agencies'  propri—B is the cycle of programming.    Protra—. finked under 

agencies'  budgets are formulated periodically (annually,  biennially etc.) and 

are therefore known at regular and predetermined intervals of tine.    On the 

other hand,  programes financed under UKDP/TA.  according to the new procedure 

to be applied a. of 1 January 1969,  are subieo.t to a system of continuous 

programing based on country targets approved by the Governing Council,    -mi. 

will «ake possible submission by Governments of revests for assistance as sad 

when needed and will cover the full duration of the proiects.    In fact,  a 

similar procedure is being followed even now for projets financed under UHW, 

Special Fund component,  and some other sources of funds (Revolving Funds,  Fund*- 

in-Trust and Special Industrial Services).    This variety of situations introduce, 

a certain complication in the problem of evaluating future programmes in the 

operational field. 

8.      As regards the programmes financed under agencies'  budgets there is a 

notable diversity in the United Hâtions family of organisations a. to fraquamcy 

of programming,  the period covered by the program.es and the time of year « 

which programas are drafted and approved by the respective governing bodies. 

Information on these point, has been supplied by  the agencies and the Ragionai 

Commi..io„. in reply to a gestionnaire circulated by UHIDO on 12 October 1967 

and is aumari.ed in the table below.    It can be seen that in most caw. draft 

progrm.*« are i..ued too late to permit an analy.is of the various project, 

•ufficiantly in advance for submi..ion to the Induatrial Development Board —.ion 

of th. Mme yaar.    There is miao the difference in the period, covered by the 

programme..    Out of thirteen caae.,  .is programme, are on an annual ba.i. amd 

•aven on a biennial bui...    With re.pact to the .even latter came, the period, 

covered do not coincide with the calendar years. 

9       Given the .«nation d-oribed earlier a. regard, operational program**., 

it i. astiai to «litt the co-operation of the UWDP in the collection amd 

aquation of th— program»«.    The experience of the UKDP can be of great 

value in this task. 

10.    I» thi. connexion the Indurfrial Bavlop-nt Board «ay oon-idar raoma^img 

th. OOP to undartak. a .urvay of th. operation* activitie. davalopad i» th. 

p«t in the arma of indurfrial d.valopmant and to report to th. Bord tha r-mlt. 

of thi. .urvay, together with any augga-tion. cf procedura, and mmarm that 

would W to batter co-ordinate of th. ag«ci..' «ti»«- - *• «•» " 

industry. 
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11. It la expected that the recently established system of UNIDO field adviser« 

would contribute considerably tc better co-ordination of the programmes of teohni- 

oal assistance in industry.    The field advisers,  as a consequence cf their close 

contacts with the Resident Representatives and Governments concerned in matters 

of programming of industrial projects,  will be in a position to provide URTDO 

with continuing and up-to-date information on proposed programmes in industry, 

thus providing a most effective medium of information on future    programmes of 

the United Nations family of agercies. 

12. As regards the agencies'  Headquarters activities,  for reasons described la 

the preoeding paragraphs, it appears convenient to limit the collection of data 

related to Headquarters activities to broad indications as to anticipated major 

trends or shifts in emphasis in the future programmes as compared with previous 

years.    Information of this nature which would identify the main directions of 

the anticipated developments of Headquarters activities of the agencies oould be 

gathered through appropriate channels of information to be established with the 

agencies sufficiently ahead of the official approval of i he programmes so as to 

make the reporting on the future programmes a meaningful exercise in terms of 

oo-ordination. 

13. It should also be pointed out that there is generally a certain degree of 

flexibi ity  in the implementation of programan s so as to allow for introducing 

some adjustments in execution even after programmes have bean approved by the 

relevant governing bodies, should such adjustments be reoommended by the 

Industrial Development Board for purposes of better co-ordination of the agencie«' 

activities. 

14. Appropriât« procedures will have to be established in consultation and co- 

operation with the agenoies oonoerned in order for UNIDO to have at its disposal 

at appropriate time the nooessary elements for reporting to the Board on this 

aspeot of the programmes. 

15. finally, the attention of the Board is drawn to the possibilities of 

effective oo-ordination of future pi o& is am is offered by the proposals under 

discussion at the present tiae between UNI JO and some of the Specialised Agencies, 

references to which is nado in Document ID/B/27.    Under these proposals it is 

envisaged that UNIDO would develop Joint |n ngi smnes of not ion with the interests« 

Specialised Agency or Agenoies in a oertain number of area« of en—in intera*!. 

BÜ 
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IastanoM of such areas are agricultural Inputs of industrial origin (fertilisers, 

insecticide« and agricultural machinery) which would call for joint UNIDO and 

PAO progresses;    small-scale industry and development of entrepreneurship in 

such industries;    training and management development (UNIDO and ILO);    promotion 

of export-oriented industries (UNIDO and UNCTADO);    industrial standardisation and 

research (UNIDO and UNESCO).    Since such programmes would be generally of a long- 

term nature,  involving continuing co-operation of UNIDO and the respective agency, 

the problem of review and co-ordination of such programmes on a periodic basis 

would present no difficulties. 






