G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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United Nations Industrial Development Organization 26 February 1968
ORIGINAL: ENGLISH

Industrial Development Board
Second Session

Vienna, 17 April - 14 May 1968
Agenda item 6

ACTE ON THE PREPARATION o ANALYTICAL ErPoRTSY

1. A request for compreshensive reporting on the activities of the United Nations
system of organisations in the field of industrial development was first made by
ECOSOC under Resolution 1030(XXXVII) of 13 August 1964. The purpose was to ensure
"effective co-ordination in the field of Industrial Development™ and to avoid "un-
necessary duplioation of the work whioh is carried out by the United Nations
family”. As a result, a series of reports were submitted to the Sth Session of
the Committes for Industrial Dsvelopment by various organisations of the United

Nations system describing the activities undertaken by each contributing agency
in the field of industrial development.

2, The discussions that followed the examination of these reports led to a
request addressed to the Secretary-Gemeral to prepare a single annual report,
summarising the work in this field of the United Nations system of organisations
and to develop a framework for such reports (ECOSOC Res. D 1081 (XXXIX) of 30 July

1965). In compliance with this request, the Piret Copsolidated Report was sud-

mitted to the Sixth Session of the Committee for Industrial Development (document
E/C.5/125/Add.1, dated 20 April 1966).

3. The Sscopd Copgolidated Beport, covering the year 1966, (documemt ID/B/3,

dated 27 February 1967), was sutmitted to the firet session of the Industrial
Development Board held in New York from 10 April to 5 Ney 1967.

1/ Sutmitied to the Board as requested in paragraph 249(a) of the Report of the
Pirst Session of the Board (A/6715/Rev. 1),
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4. In reviewing the report, the Induqriu)‘ Deyelopment Board ryquested the
Executive Director of UNIDO to submit to itsnext wession an updated report and
suggested a number of improvements as to‘its contentl‘ and presentation. At the
same time the Executive Director was requested to submit to the Board at its annual
sessions an Analytical Report on the activities of the United Nations System in the
field of Industrial Development, drawing attention specifically to gaps in action

and areas of duplication. The latter report together with an account of the future
programmes of activities which was requested by the Industrial Development Board at
the same session, should "enable the Board to discharge its responsibility for the
co-ordination of the activities of the United Nations mystem in the field of indus-
trial development”. (Document A/6715/Rev.1, paragraph 249) and serve as an instru-
ment for the formulating of policies and guidelines for the activities in the field
of industrial development. The Analytical Report should present a compact and
seaningful picture of the over-all effort of the United Nations sxystem, pointing

out areas requiring more attention as well as others in which a better co-ordination

of efforts should take Pplace.

Se The Consolidated Report, being the basic source of information on the activi-
ties of the United Nations family in the field of industry, is clearly ths key
component of the documentation requested by the Board which wac intended to assist
it in ite task of guidance and co-ordination.

Difficulties in the Preparation of the Third Consolidated Report

6. Difficulties of various kinds have been met in the preparation of the Third
Consolidated Report. These can be summarised as follows:

(a) Incomplete reporting on projects. According to the guidelines
issued for the preparation of the Third Comsolidated Report,
information was requested on title, suthority, description,
duretion, estimated oost and source of funds for each project.
Furthermore, information was requested on the major changes and
other developments in respect of projects started in 1966 and
continued in 1967. This information has not alwsys been supplied.

(b) The deadlines established for the submissions of the various oon-
tridutions have not been generslly observed. There were in some
ocases considerable delays in the supply of matsrial which not
only impeded the preparstion of the Analytical Report but also
made it difficult to olear the drafts with ths contributing
agencies before publiocation.
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(¢) The classification of the various pro jects has not always beem
indicated; however, the projeots were not always defined with
sufficient clarity to permit listing them under appropriate
headings in the Consolidated Report.

(d) No cross—references have been given to other arvas directly or
indirectly oovered by projects having more than one area. The
indication of the full range of areas covered by borderline
pro jects is particularly relevant from the point of view of
fully identifying gaps in, and duplications of activities.

(e) In many oases, no information has been given on costs of staff
requirements. A proper evaluation of the activities made Yy
the United Nations system of organisations could be based only
on complete data of expenditure or, alternatively, input of
staff time. The mere indication of the number of projects
could not be considered as a meaningful and valid indioator of
the activities deployed.

Suggestions for Improvements of the Consolidated Report
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T. Taking the above factors into consideration, the following suggestions for

improvements are proposed:

(a) Complete information snould be provided for every project
following the guidelines established for the preparation of
the Consolidated Report, inoluding estimated cost and an
indication of relevant changes in oontinuing projects and
programmer.

() The material should be submitted sufficiently ahead of time to
permit timely oompilation of the Consolidated Report and
analysis of the material.

(c) The problem of classificetion is to be taken up with the
various oontributing agenocies with a view to arriving at a
uniform systea of listing projects by categories of activi-
tiesn.

8. Given these improvements the Consolidated Report could be developed into a
highly effieotive tool of evaluation and co-ordination of prograames and a point of

departure for the preparation of a meaningful Analytical Report.

9. In spite of the various inadequacies noted abova, the information oomtained im
the Comsolidated Report makes it possible - if one takes, in addition, acoount of

information from other sources (e.g. disocussions and consultations at the

Internstional Symposium in Athems) - %o arrive at some tentativo conolusioms, parti-
oularly with respect to the problem of gaps and overlaps waich is of speocial

interest to the Board.
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10. In the first place, it appears that there are certain areas of activities .n
which a more intensified effort is called for by UNIDO, acting either sinzly or in
oo-operation with the interested agencies. The following areas could be mentioned
in a preliminary way: (a) industrial information (UNIDO); (b) standardization and
quality control (UNIDO); (c) promotion of financing of industrial projects (UNIDO
in co—operation with the regional development banks and other international finan-
cial institutions); and a number of industrial sectors such as (d) metallurgy and
machine tuilding (UNIDO); (e) building materials (UNIDO and ECE); and (f) agriocul-
tural inputs of industrial products such as fertilizers, insectioides and agriocul-
tural machinery (UNIDO and FAO).

11. In the second place, it is also possible to idemtify a number of areas of
overlapping activities which call for clarification and agreements with the rele-
vant specialised agencies as to allooation of responsibilities. Some of these
areas might be noted here, suoh as: (a) food prooessing industries; (b) pulp and
paper (UNIDO and FAO); (o) industrial management; (d) industrial training; and
(¢) small-scale industry (UNIDO and ILO).

12, It is expected that, as a result of the bilateral consultations with the
agencies on co—-ordination of activities that have been proceeding for some time
(reference to which ie made in the Report of UNIDO Activities for 1967 (ID/B/ZZ)-ZJ)
it will be possible to establish combined long-range programmes of action involving
joint continuing activities with the agencies ooncerned in the arsas referred to in
pars. 10 above, at the same time arriving at constructive and lasting solutions of
the problems of oco—ordination that arise in the oase of the overlapping aotivities
referred to in para. 11 above.

2/ See Introduction, paregraph 13.
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