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1. The following information ci the statue of the SIS programme 

as of 31 March 1968 ir preeented in crd.r to up-date the infor- 

mation given in document ID/8. 22/Add.I. 

2. Table ? =:. pace '<  of the Il/B/22/Add.T gave the cumulative 

cost of pre tacts approved under the programme fron inception in 

March 19»,' :o thi ond of Poceinbor 1?6? as $ 2,951,765« The 

cumulative figuro« fer the first throe months of 1968 aro as 

follows: 

« 3,029,235 
3,095,535 
3,442,535 

As of the end of Marsh 1968 the provisional total of obligations 

incurred was %  87^,272. 

January 1968 
?obiUr;^.y 

March 
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Introduction 

X.      This ~port on the Special Industrial Service, pro««-, of technical assise. 

i8 suited to the industriai Develop *ard + «- *«cutiv. Director of UNIDO 

for consideration by the Board at its second session. 

*    »k. nwlin*.. of work under the programe during 1967, 2        The report represents the progress oi wore una F ,_    „      ,    + 

L iJ— I»/B/7 « 15 «*~» »w. ~* - —'**-to th- ,~4 " 
ita first session. 

Purposes and «cope of the progranae 

3       The progra— of Special Industrial Service. (SIS) «» proposed by the 

Lretaxy-Ceneral to the «U, —« of the General A.s«bly in ^nse to a 
j c^.i rnimcil's thirty-ninth session in 19&5, wlin 

reouest made at the Econosic and Social Council s inir^y u 
r « to -in« aviUM. to — SU«. . *— ran«, of t.c^c. -^ 
«. „r*c.. und.r accLraW and .inplifi* prccdur.. — -*- *» «»par- 

ticular «ouir—nt. of atrial »-J«*-    »» ~* *- "q*1-"'*"• f ** 
„„.»ci,* on. »i-««, w. * — «— - *•»"- f;r* "*,p* 

j    v_ ._Mi  »Mintrlti.    (See Table 1 below), tributions were «ade by several countries.    vow 

4       Th. «i. purp«., of th. SB pr<*r~ i. to prcvid. .P-cific and «*•» «|^ 
1.   a, «, ». r«,uir.d * ^0Pi^ «untri.. to — f.a.iU. *. f—«.- 
i.pl-»t.tio„ of atrial preset..    Sue. a..i.ta»c. includ... f» exa.pl.. th. 

HLion of ur^nt t.cnnic.1 ProM« ari.in, in conn^on 1«h *. °*'» ^   < 
„Utin, plant, an* ^, on pro«-, of fio. of nafrial. and ou.U y contal. 

Ctn.r».Utanc. on*., tni. pro«r~. —. — - ^«-" ^""^ 
^ to th. pr.par.tion and iipl-ntatio. of indu.tri.1 pro3.ct., confid.n«i.i 

Station. .: a „i* roll. 1-1 on «tfr. r.l.t.d — »£«*£ £ 

j.ot. or «. orally «. »—«« *"'1°'~'t >°Uct" "* ^ °" *** ' 
notion and financing of ir.du.tri-1 proolea». 

,       * i.portant «pact cc««d * fbU progr—. U a!.o t». «pid, pralininary 

„in ,l«nt. of Jude»»* «-»* «• —* - » '"a"**'1 ""^ " t. .Ü 
^ for . X«*.* and -,. co.«, P~-in— — - - -¿¿H.'^ 

«a, .... . cl^-r piotnr. of ^^J^ZT^^^^ 
carried out a. appropriate by experienced staff -t-bers or ma 
in the cas* of larger projects, through con-ulting fi»-. 



3- Thc fallowing additional  requests have boon received and approved in the 

first quarter of 1968:    (Table  3,  page 6) 

January 19Ó8 
February 
March 

i"ith these additional figures,  the 
cumulative  totals fron the inception 
of the programmo are aJ follows: 

Requests 
reooivod 

26 
34 
19 

404 

Requests 
approved 

8 
10 
17 

230 

4c      Ci the 404 fornai requests received by the end of March 1968,  230 

n.jultod in approved projects,   33 cawait UNDP concurrence,   36 have boen trans- 

ferred to  other programmes, withdrawn by governments or rejected as non- 

qualifying fcr SIS assistance,   and IO5 are being processed.    The  latter figure 

includer, 55 projects ponding additional information or clarification fron 

requesting governments. 

5.      Referring to Annex 1, table 1,   the first two columns of figures are up- 

dated to March 3-   19t'6 as indicated bolowi 

.^tmated cost as of 3l/3/l968 

Exploratory missions 
Interregional projects 
Africa 
The Ajncricr.s 
Asia and Far East 
Europe and Middle East 

exploratory wonc approved projects 
3 $ 

9,000 14,410 
- 5,500 

24,935 1,736,290 
13.-450 618,400 
9,910 706,400 
8.190 296,050 

"otal 65,485 3,377,050 

Tota]   (estimated cost) % 3,442,535 
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6. Procedures applicable to existing programmes are not suitable for providing 

such assistance, since they are based on long-term advanced planning which is not 

possible in the above-mentioned cases. 

Review of results and experiences obtained in the implementation of this programme 

7. The programme of Special Industrial Services began operations in I966. Its 

scope and purposes were not immediately known by all countries and the volume of 

requests rose gradually from $18,000 in May I966 to a total of $500,000 by the end 

oc 1966. The nuiaber of requests for the same period increased from 4 to 77. In 

1967, when the programme became more widely known, the increase was considerably 

higher. E(y the end of I967, the volume of approved projects reached a total of 

nearly $3 million; the cumulative total number of requests was 325. Requests have 

been received for assistance in a variety of sectors of industry, such as: the 

review of an industrial fire prevention code for industrial buildings; the estab- 

lsinment of a central dies and jigs workshop; the improvement of a production pro- 

cess in a protein production plant; the execution of tenders for the establishment 

of a rolling mill; a comprehensive market survey to serve for the possible estab- 

lishment of an integrated steel mill; and many other projects dealing with a 

variety of aspects of industrial development. 

8. A comprehensive list of requests received and approved since March 1966 appears 

in Anner 1. Experience in the implementation of this programme during the past two 

years has revealed that co\mtries are more and more interested in obtaining short- 

term assistance in order to solve numerous day-by-day problems which show up in the 

process of developing industries. In accordance with the guidelines given by *he 

Industrial Development Board at its first meeting in 1967, the UNIDC Secretariat 

has taken several measures to make this programme known to the developing countries 

such am consultations at country level through technical assistance expert« and 

visite by staff members, consultations with country representatives at Headquarters, 

a printed information pamphlet and, ultimately, general discussions and individual 

consultations during the Athens Symposium. 

•-*"•— 
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Practical difficulté« for the delivery of the programe 

9.      Sine« the initial consultations at country level, UHI» has become «rare of the 

large potential of the Special Industrial Services to respond to the needs of the 

developing countries.    But it has alsr become gradually apparent that  the avail- 

ability of experts required to satisfy such needs would become a fact-r which 

required special attention.    The procedures for suiting, processing and approving 

requests were well thought out by the originators of the SIS progrès— and adapted 

to the needs of industry in the developing countries.    What was overlooked, however, 

was the importance of having an equally flexible arrangement for recruiting the 

necessary experts to implement the programme. 

10. In this connexion, experience has shown that requests of a very urgent nature 

can be processed and approved within approximately three weeks, while the recruit- 

ment of experts can take as much as six months to one year. 

11. Consequently, while the promotion of the SIS programme produced a very large 

response from the developing countries, the delivery or implementation of the 

programme has often suffered delays which were incompatible with the nature of the 

programme.   UNIDO has made all possible efforts to reduce the increasing imple- 

mentation gap, particularly on the most urgent requests, and Headquarters staff ha. 

been utilized in many cases to carry out missions which would normally be entrusted 

to outside experts or consultants.    (See  Table 4 below.)   It is evident that the 

existing rigid procedures for recruitment both within the United «ations and within 

the national institutions of countries providing experts' services much be urgently 

revised and adapted to the flexible procedures which exist for processing and 

approving the countries' requests •«*«r th« SIS programme. 

12.    The following paragraphs outline the development, implementation and financial 

situation of the programme of Special Industrial Services from March 1967 to the 

and of December 1967.    Information is also included in lesser detail and in cumula- 

tive form for the entire period since the inception of the prosjrmmms in «arch 1966. 

since the details for this period were submitted to the Board at its first —tin« 

in document H>/B/7.    **• over-all picture in the present documsnt will all« the 

Industrial Development Issxd to obtain a comprehensive view of the «volution of the 

3IS 
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«"«miti «tatù» 

13. Awistanoe under the pwgrams* 1. financed out of voluntary contribution, put 

at the di.po.al of the Secretary-General in accordance with Rule 107.4, Reg. 7.3 of 

the United Mlon Financial Rule, and Regulation.. The total amount of the.e con- 

tribution, a. of 31 December 1967 wa. $7,254,447, »ade up of the following country 

contribution.: 

Table 1 

Contribution« to the SIS Tru.t Fund a. 
o¿ ¿1 December 1966 

(in US dollars) 

Belgium 

Federal Republic of Germany 

Finland 

Motherland. 

Sweden 

United Kingdom 

United State. 

Total 

200,000 

1,997,680 

50,000 

1,666,666 

500,000 

840,101 

2,000,000 

7,254,447 

14. In the oour.. of 1967, it became evident that a limited assessment of local 

cet. ahould be imposed on recipient goveiment. in order to be con.i.t.nt wita the 

Basic Standard Technical As.i.tance Agreement entered into with tho.e government.. 

Effective 1 October 1967, therefore, an a..e.sment at the rat. of 12.5 P« cent of 

the total costs of experts' assignments will be levied on countries receiving assist- 

ance under the programme. As no pre-planned country programmes for SIS are approved 

beforehand, it was decided that these local cost assessments be levied pjost facto at 

the end of the financial year covering all expert services provided during the balance 

of the year. The Administrator of UNDP has agreed that all sums collected from re- 

cipient countries through the Resident Representatives be paid into UNDP Contributions 

Account, and subsequently transferred to the SIS Trust Fund account. 

15. In it. first report on the financial status of the programme (document ID/B/7 

of 15 March I96T), the Secretariat indicated that the United States, at the time 

of aid in addition to its contribution of $2 million reserved the right to deter- 

mine at a later date that up to $2 million of its 1967 contributions pledged to 

UNDP be expended for Special Industrial Services.  Howevb*-, in a letter dated 
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19 Mo.fr 1967, th. United State, repre.entative on the Economic and Social Council 

advi.ed the Secretary-General that the united State. Government had decided not to 

.pecify any of it. 1967 pledge of 170 million to UNDP to be expended for Special 

Induetrial Service.. 

16 Ahout the .ame timo that the United State, decision wa. conveyed to the 

Secretary-General, the Government, of Belgium and Finland formally communicated to 

the Secretary-General their contribution cf the «n- of $200,000 and $50,000 r.- 

peetivfcxy for u«e in Special Induatrial Service.. 

17 The total programmed value a. of 31 Member 1967 for SIS project, fro. the 

inception of the pxogramme amounted to $3,667,285. Thi. included the — of 

$2,951,785 earmarked for 195 project, (including exploratory mie.ion.) approved by 

the end oi the year, plu. $715,500 earmarked for 29 additional project, approved by 

UNIDO for which UNDP concurrence wa. still pending. Actual commitment, incurred xn 

the implantation of approved project, by the end of 1967 totalled $593,756 

(provieional figure). The following table .how. the monthly progre..ion of co.t of 

approved project, and obligation, incurred in their implementation for the period 

March - December 1967. (For March 1966 - Feb. 1967 see ID/B/7, : bl. 2.) 

Table 2 

Mnnthlv CuKilativ. Co.t of Approvd Project. 
and Obligation« 

(in US dollars) 

Co.t of approved projects     Actual obligatio incurred 
S V%i«£torT mi.Bion.       (P^Wical aooountlnit only). 

990,165 

1,071,815 

1,128,473 

1,228,825 

1,607,175 

1,695,775 

2,551,175 

2,658,625 

2,848,325 

2,951,785 

March 1967 

April 

«•ar 
June 

July 

August 

September 

October 

November 

D»oe»ber 

469,999 

538,250 

(provliioii.1) 593,756 
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Review of operations. March - Btowbw 1967 

18.    Tbm number of requests reoeived fro» interested governments for Spadai Indus- 

trial Service continued to increase throughout 1967.    fy «ad of 1967, 325 formal 

requests had bMD received, resulting in 195 approved projects, 29 ponding UWDP 

concurrence, 26 transferred to other programmes, withdrawn by governments or rejects 

as unqualifying for SIS assistance, and 75 rsquests under processing at He*dquartsrs. 

Hie table belo» gives a month-by-month breakdown of the number of requests received 

and those approved during the period under review. 

Table 3 

Requests Reoeived and Approved 
-  • "^ to Pscamber 1967 2S3RK 

Total for March 1966 to 
February 1967 

March I967 

April 

June 

July 

August 

September 

October 

Movesber 

Sub-total 1967 

Cumulative total from 
inception of uiogra—a 
to December 1967 

Ifumber of requests 
reoeived 

100 

12 

25 
21 

55 
17 

37 
28 

10 

11 

9 

225 

325 

»umber of requests 
approved under 313 

59 

U 
10 

10 

11 

25 

9 

25 
11 

12 

9 

136 

195 

19. The number of missions and assignments undertaken by experta recruited under the 

im response to them* requests was   79 hy the «ad of the yssx, with a totml 

of 183 man-months of fisld activity (including 169 man-swnthm during 1967).   The»« 

figures do mot include missions undertaken by Sscrstariat staff, including staff 
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fr« the Unit* Bâtions and PAO, of which ih«« had DMB 79 by *»• •** of the year 

xepraesntlng 46 nan-months of field activity (including: 36 «a»-«»«!« in 1967). 

The following table ehows the oountriee from which experta engaged on theee miesions 

were recruited aa wall a« the countriaa of origin of tha Secretariat staff members 

»ho went out on SIS «iaaiona. In addition, consulting firaa fro« India, Swadan and 

tha United Kingdom have bean engaged under the programs». 

Table 4 

Country of origin of esparta and UNTPQ «tiff ansnsad on 
SIS missions fro« inoeptlon of programme to 31 Ssoamosr 1967 

Number of missions and 
assignments by recruited 

experta 

Argentina — 

Austria 2 
Belgi« — 

Brasil 2 
Canada 3 
Ceylon - 

China 1 
Czechoslovakia 2 
Colombia - 

Tsjisiail 1 
Prance 4 
Oexmany (Pad. Rep. of) 3 
Oreaos - 
Honduras - 

India 4 
Iran - 

Irsq 1 
Israel 1 
Italy 4 
Japan • 
Korea 1 
Betherlands 1 
Pakistan 1 
Para - 
Sudan 

4 
UAH 1 
UK 8 
USA 26 
USSR 1 
Yugoslavia 6 

Huaber of missions by 
IJWItt) staff members 

1 

4 

1 
1 

2 
1 

22 
5 

4 
1 
2 
1 
3 

15 
1 
T 

Total ?9 T9 
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20.   Thasa »issions bava baan In divama fialds of industry «nd hava oovarad 
practioally all aapacts of taobnical aaaiatanoa anvisagad ondar tha tan» and por- 
pesa, of tna progress».    Expert aissions nava aasistsd in tachnieal and feasibility 
•tudias ralativa to tha preparation for an establish*** of industrial planta, in 

advising on tha practical naada in implementation of projeote during tha poat- 
feaaibility «tags and until appropriata financing haa been assured, and in attending 
to various problems of exieting industriaa of technical, managerial or marketing 

natura.    Assistanca has been randsrad in such industrial fialds as metallurgy, 

fartilisara, pulp and papar, textilea, cement, food nmeoessing and mechanical 

and alactrioal anginesring.   Tabla 5 balow sNais a breakdaim of approved project« 

by industrial sactors. 
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Tabi« 5 

fresi SS? 
industrial sector 

1. Mechanical and electrioal 
engineering industries 

2. Metallurgical industria« 

3. Construction and building 
materials industri«« 

4. Chemicals, petrochemical« 
and «jnth«tica;  insecticides 
and pesticides, phai«ac«utioels 
and other r«lat«d industri«« 

5. Fertiliser industri«s 

6. Light industries 

7. Industrial legislations; 
patent« and licensing 

8. Industrial research; 
standardisation; and 
quality control 

9. Industrial oonaulting 
servios«; organisation and 
administrative machinery 
for industrial development 

Industrial sanageaent and 
industrial training 

8p«oial problem» and 
institutions of snall-eeale 
industry including 
industrial estates 

Industrial moti a— Ing and 
project« 

Industrial policies sad 
industrial financing 

of 

10. 

11. 

12. 

13. 

14. 

15. 

Promotion of 
•saufaeture« and 
«emi-sauBufaotures 

projeots 

•ctiTitie« 

Rumbar of 
«mawfd profrets 

14 

20 

11 

28 

14 

38 

5 

15 

15 

24 

6 

Value 
(in US dollar«) 

239,650 

319,810 

85,260 

322,620 

167,375 

496,900 

4,800 

92,000 

684,400 

170,150 

235,970 

58,450 

54,500 

Total 195 2,951t7*5 
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Conclusion 

21. In «pit« of the existing implementation gap, it can be said that the programe 

of Special Industrial Ssrvices has constituted a vital source for UNIDO in extending 

ite operational field activities.    Without the funds which have been contributed on 

•» 5â ¿2?. baBis for thiB «P001»1 Progressi 80 *11 «¿»F*«* *° industry, umiX)»s con- 
tribution in 1967 and 1968 in providing new and unforeseen assistane« within the 

United Hatioma family in the field of industry would have suffered delays at least 

until 1969 when under the new progress» exercise of the United Nations Development 

fi oftTOBMO new resources   which were not already committed at the time may b. pro- 

vided.   It should be recalled here that UWIDO took over in July I967 projects under 

the United Hâtions Regular Programs» of Technical Assistance, and the Technical 

Assistance and Special Fund components of the UHDP, which were programmed without 

UNIDO's participation since these programmes were established prior to 1 January 

1967. 
22. The programme of Special Industrial Services was therefore in I967 and will be 

in i960 utilized to fill a vacuum which resulted between the growing and unforeseen 

needs of the developing countries in the field of industry and the limited nuuber 

of projects included among other fields of development without fu] 1 regard to the 

true needs existing in this important sector.    Hence, the SIS programme has per- 

mitted UWIDO to supplement in I967 such urgent needs which were either latent or 

developed during that year and will continue in 1968 to supplement the obviously 

insufficiently covered needs within the Regular Programme and the technical assist- 

ance   component.    The programme has helped to bridge a serious gap in technical 

assistance to industry and has assisted in solving its most urgent needs. 

23. In 1969 and subsequent years the programme will continue as heretofore to 

resaler urgent short-term assistance to industry which cannot be anticipated before- 

hand or pre-detemined by either governmtents or industry and will therefore have to 

be handled outside the formal procedure« of other United Rations programmes.   The 

immediate sad grewing response it has evoked among developing countries during these 

first two years of its existenoe has vindicated the vmry reasons and purposes which 

prompted the establishment of the 
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fryery of Pro.1octa Financed under the Uli J» 

of Special Industrial gurvio— 

Tabi« 1 

Swarr of — ti—tod coat and co— it—nt« 
by geographical ragiona 

Katiaa tad coet aa of 31/12/67 

fB>lor»*orI »° 
$ 

i**/ 

Exploratory Miaaiona 9,000 

Interregional Project« 

Africa 16,585 

The A—ricaa 9,650 

Asia and Far Seat 9,910 

Europe and Middle Bast 5.190 

Total 50,335 

approved project» 

S 

14,410 

5,500 

1,698,790 

382,800 

513,400 

286.550 

2,901,450 

Total co—it- 
•anta incurred 
— of 30/li/67 

t 

15,493 

5,499 

287,434 
85,062 

85,443 
76.659 

555,590 

Total (—ti—tad cost) 2,951,785 

a/   Exploratory ox proaotional actiTitiea directly by 0HB0. 
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Tabi« 2 

Emigratory al—ione to »oro than QM oountnr 

f»H ^t.TT^rioml project 

üimo Bo. 

Explore 

,.,,,., Total ooenit- 
Eatiaatod coat ae of 31/12/67    MBta incurr*l 

lioaa 
«ploratorr norie   »FT*0•1 proieote   as of iO/Hftl 

• * * 

66/18 Contrai ânerioa 
(oonpleted Sept. 19©*) 

66/21 Iran, Turkey 
(completed Oct. 1966) 4,000 

66/23 Ohana, Rigarla 
(oonpleted Nay 1966) 

66/25 Cyprua, Greece, Malta, 
Somalia 
(oonpleted Oot.1966) 2,300 

67/T5 China, ataláyala 
(oonpleted March 1967) 550 

67/92 Cagrlon, Pakiatan 
(oonpleted April 1967) 400 

67A94 Ceylon, Hepal 
(oonpleted Nov. 1967) 1,000 

67A96 Iran, Singapore 
(oonpleted lov. 196^ ) 

Total 9,000 

7,000 

7,410 

2,414 

2,924 

6,777 

1,992 

14,410 

336 

1,050 

15,493 

1***rr-immL project 
•etiaated ooet of 
m itrti it ?r 3i/wff 

i 

67/99      In plant training textile 
iadaatriee in Poland 

(oonpleted Oct.1967) 5,500 5,499 
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