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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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LISPORTANT NOpIGE " ’

e dasic purpose of this mesting is %o provide an Bxchange or
Napket Place for the initiation of gortacts ‘on specifio induiririal ]
ojects detween thoir proponents from the Lsian countries and potemtial-

owWppliers of aapital, finance, equirment or lknow-how, as the case My
be, from the industrialised countriea. '

T™ie Project Information 3heet Ras been prepared as a basis for
uch oomtacts, 1Itn purpose is not to present dutailed information
about the project dut to provide the rocipient with an outline
sufficiemt to detormine tentutive intereat in primcijle. Any further
svailable information on the prbject ulﬁl be furnished on request to !
interested parties at tshe Neoting. ’

Experionce has shown thot industrislists frequently prefer to
Ty out their own further investigations in detail into projects
in which they are interosted, but assistance from UNIDO in these
satters can be rendercd to the dsian country concerned on request.

nu_lntom_tion Shaet containg only the information supplied
to UNIDO by the proponeat of the Project. UNIDO oan therefore Sake
M responsivility for its acournoy,
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CORNID BEDF AND BY-PRODUCTS

I THR PROJECT

: Thie is a phased projact beginning with the produotion of corned
beef, meat extract and other by-products by proceseing 300 heads of cattle
and buffa’s daily, later developin: into the product .on of ohilled quarters,
frosen prime cuts and manufacturing boneless beef. The products are
expected to be mold mainly in overseas markects.

For the present, this background information mainly deals with the
first phase about which the proponent hae already conducted an extensive
survey. PFurther details will be made available by the proponent to any
i{nterestod foreign party upon request.

II. QOMGRCIAL ASPRCTS

Bxport Marketing .
The international price of corned beef has doubled in the last five

years and is still rising.

Qircant Prices (usy
(a) Corned Beef (II grede) per case 9.7%
of 24 x 12 oe, cans
(b) Veat ertract per kg. 7.15 FOB
() All by-products average per kg. 0.083 ex=factery

The EOC countries aloac are reportedly forecasting a probable meat
defioit by 1980 of one million M/T per year.

Under the circumstances and ribjoct to the achievement of ioo-ptcbh
health standards and competitive prices, it can be anticipated that therse
will be no difficulty in finding ready merkets,

R-froducts Distribution
Successful operation of i meat processing industry is largely dependant

on the utmost economic distribution of by-products. The proponent is
naturally deliberate in this respact and plans tho following commercial
distridbution:
Hearts, Tongues, Liver, Spleen, Kidneys, Taile and Brains - sold
to the meat market.

Bones, inedible tullow, inedible meat, blood and oondemned livers -
proceesed into bone and moat meals after pro-cooking bones and
skimming off of tallow.
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Hoofs and Horns - mcats foot oil and glue, respectively.

Bile (concentrated to 82;% and frogen), thyroid glinds, renal glands,

pancreas glands and other useful glands - sold to pharmacoutioal
industry,

Oull stones, casings, spinal cords, sold to thy Hong Kong moat
market for Chinase dishos,

Pituitary glands, tail hair und oare - not specified,

Hides - saltod for marketing

Tripe and Beef Drippings - not specifiod

Tallow - sold to soap makers.

Achilles Tendons - partly for corned beef and the rest for meat meals.
I PHYRICAL ASPTCTS

Production Capaejty
The plant is designed to reich full capaoity in tho fourth year,

producing cpproximately 4,000 tons of cornod beef, 1,000 tons of by-products
and 175 tons of becf extraoct annually.,

Phased Production Programmo

1st year 2nd year Jrd yoor  4MR yey

No. of animals 40,000 50, 000 §0, 000 70,000
Corned beef (M/T) 2,218 2,713 3,327 4.159
By-products (M/T) Ll2 641 770 960
Beef axtract (M/T) 93 117 140 17%
(Production ratio of cattle/buffalo = 4 3 1 )

Rav_Naterial

(a) Rovines

Bosed on 1960 and 1965 censuses, it is ostimated that the bovine
populition had inoreased to 34.78 million. As no later consus is available,
the project focumes on 1965 census figures and estimates that the projeoted
plant will consume 2.17{ of the buffaloes and 11,265 of the cattle
available for slaughtor in the country's abattoirs.
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(b) gontatnore
Cons will have to be imported s the Hoshmi Can Company in Karachi
does not producc rectangular cans suitable for corncd boef.

() Bite

The jroposed plant will be 1c :uted in the Multa . District, between
Multan and Khonowal, subject to the availability of naccssar; facilities
such os utilitios, water .nd communic.tions, The site will roquire
40 %o 50 aores of lund to be copuble of handling 150,000 hooads of bovines
annvally in the fccd lot,

(a) labour (vss)
Qategory ¥e. Nonthly ‘ages
Management 8 4,525
AMministrative 20 2,025
Production 387 13,200
Total 26,050
LA AL APRCTS
() Zotal Betimutod Rvestment for Bvart-i (1n thousand USS)
al P
asts ey Fhae. M
Land 20 - 20
Nuilding 552 - 562
Machinery + Bquipment 8s8 14700 2,55

Ancillaries 50 - 80

(®) Othor Investments

Pre—-oporational oxpenses -
(wogos, legal foes, training

feos, consulting feos, etc.) 200 - 200
(e) Werking Capital ) — . -~
dadid Ll (W




Proposad Pinancing Plan (In thousand US§) .
Local Forei
Curroney Bxchange  Total \
Dquity 1,000 300 1,300
Rupeo dobenturos 700 - 700 ’
Short-torm loan 894 - 894 '
2,234 LIQ il

The above figumcs are not definite and still open to negotiation.

V. FORRION CONTRIBUTION RIQUINMD

Sty
Out of the proposed share ocapital of US31.) million, UBNO.3 million
is sought from the forcign partiocipant.

ieans
Poreign curroncy component of US§1.4 million to partly cover imports
of necossury plant equipmont is sought in tho form of . long-torm loan

repayable in ton equal instalmonts boginning in the sccond year after
the commencomont of commercial operutions.

Teohnical Know-how

Two foreisn oxperts are invited o suporvise the ontire operation of
the proposed entorprise,

VI. OTHER RELIVANT INFORMATION

Organigational Structurc
As tho promotor of the project, tho proponent has already incorporated
a new public limited liability company known as Protein Lsd.
Brggonent ‘
Mr. Anwar A, Kahlon, Munaging Director
Protoias Ltd., Shahra=-I-Roomi (P.O. Amorsidhu)
Lahore 14, Pokistan
Telohpone: 59086

Recuments

An oxtonsive study on the project has beon conducted by the proponsnt
and 1% could be made available by tho proponont to interested foreign
parties upon request.









