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GENERAL IEBATE (ID/B/74, ID/B/17; ID/B/’L.61, ID/B/L.66) (con;buod)

1. Mr, MAKIEDO (United Nations Developmem.z Programm:), expressing satisfaction
at the progress achieved 'by UNDP in its cc‘laboratior with UNIDO, observed that any
difficulties encountered were due to a pontwe factor, namely the accelerated growth
and rapid extension of the activities of both organizations. The problem of adapting
UNDP activities to the changed conditions proveked by such acoeleration was a major
preocoupation, and had been one of the reasone for commissioning the Capacity Study
("A Study of the Capacity of the United Nations Development System", DP.5). The
Governing Counoil of UNDP had already had the opportunity of considering the
recommendations of that Study, and, pending the decieions which it would take at ite
forthcoming session in June, had made a number of basic proposals. oonoerning the
principles of country programiing.and “implementation. -He ‘would not anticipate the
deoisions of the June session, but believed that further impetus would be given to

the trend towards the deooutrgl;zation’ ‘of country programming, with the Resident
Representatives in the field agsuming a central role 1f siich an exercise. The import-
ance of UNIDO's activity in that context had been reoognized in January 1970, when the
Governing Counoil of UNDP had authoriszed the Administrator to increase the number of
UNDP/UNIDO industrial field adviwers from ten to twenty. These advisers should possess
the highest qualifications, together with wide industrial oxporionoo. The adviser
would be regarded as a key member of a team in the office of the Resident Representative.

2, In 1970 UNIDO would be taking a larger share in the programme of UNDP. Indeed,
the organisation now ranked third in the 1.at of agencies handling approved projects,
and had been assigned a total of fifty-three, with an estimated ocost of $100 milliom,
of which $41 million would be provided by UNDP. UNIDO's share in the UNDP Technical
Assistance oompotient showed a similar increase, and had amounted to $2.5 milliom in
1969.

3. Such rapid growth understandadbly imposed a oertain strain on UNIDO, but UNDP

was confident that the organisation would be able to carry out its task, and would
£ind new methods of =ccelerating the implementation of projects, particularly through a
simplifiocation of i%e procedures for reoruiting project persomnel, which might be

set in metion even before the Governing Council had formally approved a given project.
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4. The importance which the Administrator of UNDP accorded to the deliberations

of the Industrial Development Board was reflected in his recommendation of repair and
maintenance projects in the Dom~oretic Pervblic of the Congo and Cameroon, and of a
second group of p.ojects for the high—lev.l training of per.onnel from the developing
oountries in the more industrially advanced couniries, in Poland and the Netherlands.
The latter projects were oonsidered to be sxperimental, and account would also be
taken of the facilities available at the training sentre maintained by the
International Lubour Organisation at Turin,

| 5. Turning to the subject of the Special Industrial Services programme, he recalled
the assurances given by the Administrator that there would be no interrupiion to that
programme when existing Trust Funde were exhausted. The Governing Council of UNDP
had examined the matter in June 1969, and had incorporated into the Revolving Fund

. of UNDP provisions for ensuring the continuity of such high-priority, high-level
assistance. It had recognized that industirial projects oould not always be programmed
" in advance and that it was necessary to provide funds for the relatively shert-term
assigmments of high-level experte to assist govermments in eliminating industrial
bottle-neoks. It had also recognized that other speoialised agencies besides UNIDO

' had an important rol¢ to play, and had consequently provided for their participation
in the SIS programme. In taking that decieiom, the Counoil had been guided by the
prinoiple that in allocating 3pecial Fund, Technioa! Assistance or SIS projects to
agencies, the Administrator of UNDP should take acoount of the right of the develop-
ing countries to receive the latant 4echnology in the most expeditious manner possible.
Sinos the initiat.om of the new SIS progrumme on 1 December 1969, more than $1 milliom
had been earmarked for projects, and the faoct that $2 million had already been expended
on SIS-type projects in 1969 was also an {ndication of the number of experts provided
under the programme. Moreover, UNIDO had been allocated $1.5 million under the
United Netions regular progremme of technical assistance.

6. Such figures illustrated the efforts made jointly by UNDP and UNIDO to accsler-
ate industrial development., Other oo-operstive ventures included the short-tem
assignment of UNIDO steff to work on the industrial programme of UNDP and thms

| ganilisrise themselves with procedures for preventing requests to the Governing Oounoil.




ID/B/SR.92
Page 4

7. In June 1970, representatives of UNDP and UNIDO would meet in Vienna to review
the requests for future programming to be presented by the Administrator. Such a
joint review would assist UNIDO in planning ahead, and in establishing the "pipeline”
of well-prepared - equests which was essen’ial if UNDP was tc¢ intensify its prepare-
tion of important industrial prograumes.

8. In conclusion; he stressed the complexity of indusirial development, whioh could
not easily be planned on a long-term basis. The fact that industrial opportunities
had to be seized rapidly meant ihat planning must be of a relatively short-term nature,
and that the a,pproach of 1nternat‘ona.1 organigations dea.ling with industrial develop-
ment must be a flexible one. The normal procedures of the United Nations were not
always dynamic enough to meet the challenges of the age. New approaches must be
found and subjected to constant review if the developing countries were to see the
establishment of the industries they needed. It was not only in outer space th;‘l:
imagination and forcefulness were required; the challenge of making the world' itself
a better place for all toc live in demanded the exercise of those same qualities.

9. Mr, SZITA (Hungary, said that his country, as a new member of the Board,
wished to make an aotive contribution to its deliberations, and to share with others
its experience in moving from a predominantly agricultural economy to ome in whioh
industry was the most dynamic sector. Indeed, he believed that it was important for
the developing countries, and significiantly so in a year when the centenary of the
birth of Lenin was being celebra‘ed, to learn morc about the experience of the
sociclist countries ar they moved towards ‘ndustrialisation. The session of tho "
Board should prov.de the opportunily for .n exchange of vie.s concerning tmno'-
devélopment in response tc the needs and requirements of the developing countries.
It should, moreover, be remembered that industrialisation was not a goal in itself
but & means of ensuring ecomomic growth and independence; the fact that conditioms
varied greatly from oountry to ocouniry made it all the more izportent that dooioim
should be influsnoed by the prinmciples both of national sovereignty and of ooenaio
rationality,

10, In order to aohieve such rationmality, it was essential for the dnnlopuj
- qountries ‘themselves and for UNIDO o .iake acoount both of the dowlop.nt of the
world economy as a whole and of the new type of international division of labour
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which was a precondition of economic independence. Indeed, the industrial monopoly
of the advanced countries must be replaced by a sitﬁation in whioh industrial aotivity
beoame the principal basis of development in every country. In that oonnexion, one
of UNIDO's most inportant taske was to heip the developing countries seleot teohno-
logies suited to their particular conditions.

11. Economic independence should be one of the main oriteria for industrial develop-
ment projects. In the context of its meetings on investment promotion, UNIDO should
bear in mind that although it might be possible in some cases to reach agreements
between developing countries and private firmes on the basis of mutual advantagets,
there were examples to prove that monopoly interests, once implanted, could obstruct
indepeadent action by the country concerned.

12. The doveloping oountries should establish their own goals and priorities.

Whilst agreeing with the statement in the report of the Working Group (ID/B/L. 73)
that the development of engineering industries was fundamental to industrial growth,
he pointed out that not every sub-seotor of the engineering complex was equally suited
to the circumstances of every country,

13. Training was of partioular importance, as was also assistance in industrial .
planning and projeotions. With regard to the latter, the State should play s lead—
ing role in directing the economy and mobilising national resources., With regard to
the more general question of UNIDO's role in the oco-ordination of industrial develop-
ment activities throughout the United Nations family, in acoordance with General
m-bly resolution 2152 (Xx1), the importance of such co-ordination was made wvery
olar 1n tho Capuoity Study, in the preparation of whioh he had been associated.
Hh:l.ht pnonlly approving the oonclusions drawn therein with regard to the donlcp-
ment activity of members of the United Nations system, including UNIDO, he wished
40 souid ‘a note of ocaution against taking premature decisions on the basis of its
recossiondations, and more particularly to record his opposition to the recommendations
conoerning a oloser relstionship between the United Nations development system amd

the Internitional Baak for Reoonstruction and Development. That opposition was based
not only on the fact that by virtue of its more limited membership the Bank could nét

DL £
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truly be placed on the same footing as the United Nations, but more especially on the
fact that the Bank's primary interests were governed by banking considerations, whilst
those of the United Nations family should be governed by the needs of the developing
countries. As far as UNIDO was concerned, he maintained his opposition with regard to
the "xecutive Director's proposals tc establish closer contict with the Bank, Stress-
ing the need to oreate a system of evaluating the implementation and suocess of UNIDO
projects, he proposed that st its fifth session the Board should make a detailed
examination of UNIDO activities in the field of Special Fund projects,

14, His delegation, which believed that savings could be mn.di through a ‘reduction of
overhead expenses, more effective co-ordination and better use of available Tresources,
could not approve the proposed budget inocrease, It further believed that there should
be a more: equitable geographical distribution of pests in the secretariat, and that
the German Democratic Republic, which was one of the major industrisl countries of

the world, should be allowed to take its due place in UNIDO, For its own part,
Hungary had given expression to its willingness to co-operate with UNIDO by inoressing
its voluntary contribution, and also by suggesting ways and means whereby its national
organisations oould play an even greater part in UNIDO's develcpment activities,

15, ¥r, ENSOR (United Kingdom) said that his country's belief in the importance
of industrialisation for the developing world had been strengthened through its

experience both of offiqi.l bilateral programmes and of private investment arrange-
ments, Private investment abroad was considered not as an alternative but rather

as a oomplement tc cfficial aid programmes. -and those who were suspicious of suoh
investment would do well to take account or the social benefits which it provided and
to remember the disastrous omplu of projects planned without due attention to
profitability. -. o L '

16. The United Kingdom Government, vhich was channelling an increased woportien of
its powtu aid programme through nnltilutor.l aid ormintion., was a mo.jor oontrt—
butor to UNDP (:5.9 million in 1910) It had helped %0 bring sbout an :I.uoruu in
the flexibility of UNDP to onsble 1t to finance SIS-type mtivitiu, and was also
Playing an active role in the diuouui_gau of the reform of the United Mations develop-
ment system. It was also helping to formulate the most ambitious world planning exer-
oise ever undertaken ~ the Second Development Decade, in whose implementation UNIDO
was olearly destined to play a most important role,
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17. The United Kingdom Government, which was an active supporter of and participant
in UNIDO's activities, would welcome a growth in those activities provided that
quality was not sacrificed for the sake of quantity, It was very satisfied with the
progress made in 1969, and particularly with the signs of improved collaboration with
other international ofganizationa. The growth in the number of projects executed by
UNIDO seemcd to refleot not only its own increasing capacity, but also a growing con—
fidence in UNIDG on the part of the developing countries.

18. The maintenance and enhanoement of the quality of UNIDO's operational work were
olosely related to the efficiency of its machinery. The surveys and studies being
carried out with a view to improving that efficiency, together with the burden of
preparing for the sessions of thé Board and Working Group, and the tasks of preparing
an ever-growing operational programme were already imposing a heavy load upon the
seoretariat. The United Kingdom delegation shared what it believed to be the
Exeoutive Director's hope that the organization might enjoy a brief period of rest
from further studies and reviews by outside experts, as well as from any abnormal
activity in the form of a special conferenos. Not only would a year's respite permit
progress in the internal recrganization of UNIDO, but at the end of that period a
clearer idea would also have emerged of the implications for the organisation of the
reorganigation of the United Nations development system as a whole and of the

Second Development Decade.

19. Turning to chapter II of document ID/B/74, ooncerning the objectives, pricrities
and activities of UNIDO, he said that his delegation believed the suggested approach
to be, broadly speaking, the right one., It considered, however, that the priorities
set out in paragraph 15 might be further refined, since as UNIDO did not have the
resources 1o emable it to meet all the requirements mentioned in the dooumentation
before the Board, some seleotivity would have to be applied. Areas of oonoentration
for operational aotivitiu should be identified on the basis of two oriteria: +the
areas must oorrespond to the principal wishes of the developing oountriu; and due
socount should be taken of the existenoe or otherwise of another body oapable of
providing the assistance required in a partioular field. The jdentifioation of
priority areas should not, however, lead to a situation in whioh all UNIDO's funds
were tied up for years ahead, leaving no possibility of flexibility in response to
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new and unforeseen requests of a particularly urgent nature. In the light of those
considerations, hie delegation hoped that the secretariat might take the initiative of
proposing areas of concentration for operational activities. It Eelieved that such

an initiative woul . help to ensure that th~ developing count. ies obtained the best
value from the multilateral funds aveilable for the support of industrializationm,
Moreover, by strengthening its own internal expertise, and acquiring a better know-
ledge of the outside expertise availalle, UNIDU might ensure the improvement of both
operational and supporting activities. Systematic selectivity should reduce the
amount of wasted effort on the part of the developing countries in preparing their
requests.

20, Turning to chapter VII of ID/B/74, on the projection of resourcee, he said that
his delegation's doubt concerning the basis for forecasting had not been ontiroly
allayed by the explanation provided during the meeting of the Working Group. Further,
and in oonnexiocn with chapter VIII, paragraph 72, he believed that the subjoot of high-
level confidential advice to Governments sh&uid be further discussed at the inter-
national level, with due attention to the views of the developing countries, and to

the olosely related problem mentioned in chapter VII of the Pbarpon Rgport.

21. In connexion with paregraph 74 of ID/B/74, he reiterated his delegation's con—-
cern that UNIDO should not engage extensively in research, but should rather extend
its role as a clearing-house for information on the research work of other
organisations.

22, Pinally, and in connexion with the procedure of the Board, he suggested that
decisions whioh wers clearly within its ocupetence and whiok could be implemented by
UNIDO alone need not be embodied in resolutions of the traditional United Nations type,
which required the drafting and discussion:of preambles. The simple embodiment of
such decisions in the Board's report could,:in his view, achieve the desired results,

23, Hr. ABERAFI (Iran) said that his Government believed that there oould be no
adequate sconomic devclopuont without oomplcmontamy sooial reforms, Irsn naiatainod
an indopondopt.ooonpmio policy, promoting and expanding economic co-operation with --
developed hgd dgin{oping oountries, irrﬁipooiive of their political and soocial systems.
Iran's industrial growth rate had averaged 12 per cent during the past three years

ot
;
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without sacrificing consumer demand and was planned to rise to 15 per cent for the

| period of the Fourth Five-Year Development Plan, which had oommenced in March 1568,

His Government régarded industrialization as the most dynamic factor in Iran's eoonomic
development, The rapid pace of industrial development in Irau, notably during the-
past five years, had led to a shift in the structure of the Iranian economy -as the.
industrial sector now predominated over the rgricultural in terms of the Gross National
Produot a.nd investment was ooncentrated on heavy and intermediate industries with a
view to doveloping export-orianted industries. The ra.pid rate of growth was not,
however, without its attondant problems, and his delegation felt that UNIDO had an
importa.nt role to play in that cOnnexion. '

24. UNIDO, with its oen’rra.l role of oo—ordinating the a,otivities of the United Nations
in the t‘iold of induatrial devalopment, should act still more vigorously in assisting
doveloping oountriol. It was enoouraging, ‘however, tc note that the induatrial needs
of the developing oountries had found a certain measure of rooognition in the inoreas~
ing mmbor of Speoial Fund projootu of whioh UNIDO was the excouting agenoy.

25. Ac the pcttom of industrial dovolo;mont md prioritiu naturally differed from
one developing oountry to mothor, global priorities would be impractical. The pre-
vailing conditionl in the dovo10ping countries had to be taken into acoount and must

serve as. a buil for dotomining prioritiu, whioh should be left to tha Judgomont of
the countriu oonoomod.

26, No lau hlportmt thnn the inflaw of foreign ol.pital and the trmsfor of teahno-
logioal kmow-how were. thon nrviou whioh gave the induatrion of developing oountries
sccess to the intorm.tional fwintiu providod by Mtomtional fairs and related
events, which enabled representatives of developing countries to meet rcpruontn.tim
of dovolopod ‘countries and work out various mmguontl of mutual bonorit, including
oontractu;l agrestonts oonoorning nimg.ment. trainifg, marketing vontracts, purohases
of lioonoo-, transfer of toohnolcgy. joint ventures and so forth. In thas ocamxion

UNIDO Vs praﬂoﬂona,l activities at thc Second Asian Intomtioml 'l‘nd- Pair 1n 1969
in 'Fe'ho’rih ha.d wmd nout valuable, ’

27. Bi- oountry approoiated U!IDO'- oﬂ‘ort- 1n the o:pmum of tho tummg m
and was particularly happy to note that the in-plant tnining progrunu for middle
and top-level engineers and managerial persomnel would be further increased in future.
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Iran noted with satisfaction that UNIDO was putting some of those programmes on a more
perirancnt basis and was expanding their scope to serve as the focal contact point
between the technical and managerial persornel of indusiries in developing and
developed countries., It was hoped that t!2 programmes takinz the form of UNDP Speoial
Fund three-year projects, which were at present organiged for two industries, would
socn be extended to other industries,

28, UNIDO should take more vigorous measures to help the developing oountries work
out comrprehensive incustrial planning and policies.

29. The need for developing long-range programmes of teohnical assistance had been
stresnod at the third session of the Board. Careful long-range assessment of the needs
of the developing countries would provide a useful and practical base on whioh UNIDO
oould plan its future programmes and activities., Iran had been among the first

countries to request UNIDO's acsistance and greatly appreciated the valuable services
rendered,

30. Ome of the significant and invaluable contributions of UNIDO to the developmeat
efforts of the developing oountries had been its quick response to special and emer-
gency requests through SIS, Hin country hoped that UNIDO might receive further
financing from that source and that the voluntary oontributions to UNIDO would be
auemented so that it oould respond to such urgent requests from developing countries.

31. ¥r, SEYDOU KEITA (Guinea) paid tribute to the Austrian Government and people
for providing ercallent working conditions for the UNIDO secretariat and meetings

thaveby making an important oontribution 10 understanding between industrialised and
devcloping oountries,

32, Foonomio backwardness had oome to be generally regarded as the greatest problea |
challenging the internatiomal oammunity because lasting peace was impossidble in a
world where the deprived majority oontinued to 1ive in destitution side by side with
the inoreasingly wealthy minority. Economic development through industrialisation
was teing ever more widely acoepted as the only way of emabling developing countries
to irprove the standard of living of their populations which legitimately aspired to
better material oonditions based on freedom and dignity,




1D/B/SR.92
Page 11

33, UNIDO should provide a new and dynamio impetus for United Nations efforts to

help thc' developing countries exploit their immense natural resources for the benefit
of their peoples,

| 34. There oould be no doubt that the econamic backwardness of the developing oountries,
which was the result of foreign domination and exploitation, could only be overcome by
applying the proper economic policizs at the national and the international levels.
The developing countries, through their integration in foreign economic and soeial
systems, had been left with struotures unpropitious for their economio growth, Hence
the most urgent need was to recast those structures. At the national level the solu-
tion of the problem rested exclusively with the peoples end governments comoerned.
At the international level it was the task of organisations such as UNIDO to apply
principles based on the intcmt‘iml division of labour whioh were more just and
favoursble to the developing oountries. Those oountries were suffering far more from
exploitation in international trade than from lack of resources. UNIDO should defend
their interests uncompromisingly and in oo-operation with other organisations.

35, Hie comﬁ;v regarded industirialisation as a process of economic and social develop-
ment which progressively mobilised an increasing share of national, natural and humen
resources to give a country a diversified, modern structure characterised by a dynamio
manufacturing sector possessing and producing capital and oonsumed goods and able to
impose a high growth rate on the whole eoonomy, thus oonstituting a steady faotor in
sconomic and social progress, As economic development was the foundation of indepen-
dence of any kind, Guinea, since aoquiring national sovereignity, had mobilised an all-
out offensive against underdevelopment by creating the appropriate social and economie
structures in place of the ocolonial omes it had inherited, It was resclutely pursuing
a oourse of planned economic development based on its hitherto untapped resources and
directed towards satisfying the essential needs of its people and establishing reservec
so as to ensure steady and balanced economio growth. Industrialisation would ensure
that his country was truly independent and free. It was fully aware of its potential
and determined to overoome all obstacles. In the ten years since his country had wom
independencs, steady effort and fira administration had ensured that every eoonomio
sector had ite owm trained domestioc persomnel.
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36. His delegation noted with satisfaction the increase in the operational activities
in the three categories of field projects (ezperts, fellowships and equimént), though
it thought that more attention might be paid to the provision of equipment., Co-
operation between UNIDO and the other United Nations organizations in field projects
should be encouraged and strengthened beoause this enabled considerable savings to be
made and allowed the projects oonoernmed to benefit from the experience of staff from
different organizations.

37. As the resources put at UNIDO's disposal by UNDP were clearly insuffioient for
the industrialization needs of the developing oountries, the Board should reiterate
its appeal for more funds and for larger grants for the SIS programme in paifiouhr.

38, With regard to priorities for operational activities, the seoretariat, while
taking dus acoount of the Board's direotives, should base its action above all on the
requests of different countries, taking into consideration the advantages each of
them would reap from the assistance requested. Priorities established for a general
programe of action would not necessarily oorrespond with national prior:ltio‘l.
UNIDO's technioal assistance programmes, with each country taken 1ndiv1du§111 in
accordance with the reoommendations of the third session of the Board, oould be effec-
tive if the programmes wers based on national developmert plans and offered better
opportunities for harmonising UNIDO's priorities with those of the country oconcerned.
In that connexion field advisers oould play a useful role by soquiring a thorough
knowledge of national plans, programmes and priorities. Field advisers should have
an adequate acquaintance with their region and be able to work harmoniously with the
industrial institutions of the developing cowntriss. | |

39. With regard to the engineering and metallurgical industries, the regional
approsch was preferable because of the large investments required amd the limited
domestic narkets of most developing oountries.

40, In tis majority of developing.countries the establishment, with UNIDO's assist-
ance, of pilot plants for the produotion of agricultursl implemente would be parti-
cularly benefioial at the present stage.

41, The programme for the repair and maintensnce of industrial equipment was wholly
justified and was receiving his Government's full attenticn. In recent years many
developing countries had succeeded in setting up industrial units which for their
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efficient operation néedey;} constant maintenance and an adequate and steady supply of
spare parts. UNIDO should, therefore, help such countries set up central workshops
for the production of spare parts. '

42. UNIDU's investment promotion activities should be aimed at improving external
finanoing oconditions in favour of *l;hg developing countries and at setiting up joint
companies in which the State had a majority holding, thereby enabling such countries
to give more affective direotitn to their economic dgirelopment.

43. As Governmenis alone were responsible for shaping industrial policies, UNIDO
should help countiries to decide on projects, to evaluate their economic and financial
implications, and to ocarry them out.

44, His delegation congratulated the Executive Director on his unreaitting skill and
energy, which had made the young organization more and more capable of keeping abreast
of the tasks assigned to it. ' .

4%, His delegation hoped that UNIDC would resolutely defend the just cause of the
developing oountries. It was essentisl that UNIDO should have a philoooﬂij of
industrial development enabling it to oarry out projeots which could play a dynemio

and decisive part in acoelerating the industrialisation of the developing oountries.

46, Nr, TACHIBANA (Japan) said that it was indeed gratifying to note that
URIDO had been expanding its activities and was being called upon to bear a greater
share of responsibility in the United Natiomns development system. That was anply
reflected in the fact that raguests from ihe developing countries for UNIDO's assist—
ance were gaining momentum. 'His delegation was also pleased with the tmibio
iaprovesent in the presentation of the documents for the prestnt session,

47. There way need for an evaluation of UNIDO's aotivities. Despite its growing
oapacity jsmd efficiency, the organization was still in the formative stage. He
oertainly recognised the responsibility of ald recipients thenselvey in assessing
the eventual social amd economic impact of UNIDO's -programmes, but he oomsidered that
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there were work programmes which could and should be evaluated by UNIDO itself. K2
noted with satisfaction from document ID/B/64 that such evaluations were already under
way for some supporting activities. UNIDO, which was not lacking in courage and '
practical wisdom, should be encouraged to intensify such efforts in future,

48. With regard %o the UNDP Capacity Study, his delegation did not yot wish to commit
itself, There already seemed, however, to be widespread recognition of the need for
establishing s system of long-term country programming. The discussions which had
taken place only confirmed the Japanese delegation's convictions that UNIDO's primary
responsidility lay in field activities, and that it should be able to respond to a
variety of requests from individual developing countries in different stages of
development. Such country programming procedures as might emerge from the disoussions
at present taking place within the United Natioms framework would have an important
bearing on the future planning and activities of UNIDO. He welcomed the proposal to
expand the industrial field adviser prograsme as a way of deocentralising UNIDO's
activities. The expansion of UNIDO's own field establishment, however, as proposed
in paragraph 7 of dooument ID,B/77, required osreful study; it might be preferable
%o establish a closer link detween headquarters and the developing countries through
technical assistance oountry missions.

49. Recognising the importance of industrial development in the 1970's his delegn-
tion agreed that the target of industrialisation should bde ralutod %0 the oven-all
targets for the Second Development Decade. The development sérategy in the indus—
trial field should be worked out by the Preparatory Committee for the Second United
Nations Development Decade. While he considered the target of an annual industrial
growth rate of over 8 per cent too high, he had no cbjection to the policy measures
agreed upon at the fifth session of the Preparatory Committee. He supported the
sectoral and ocountry level approach as outlined in paragraphs 116 and 117 of
doowsent ID/F/64. In partioulsr, he commended the secretariat for its practical

oouniry lewl approach. The partioipation of an ‘agenoy in the Seocond Development
MMdhnoMmmWWtoMﬁuﬂMq
tangidble results,




ID/B/SR.92
Page 15

50, He welcomed the realistic statement by the secretariat that the role of UNIDO
ghould be confined, for the time being, to surveying the needs of the developing
countries, assessing their performance and their progress towards the achievement of
industrial targets, and providing assistance in the formulation of appropriate rolicies
and measures. Within that framework a number of survey and advisory missions were
expeoted to bring about closer consultation with the developing countries. He was
partioularly pleased that the couniry survey missions were being conducted as field
projects at the request of the countries concerned. Such missions should be well co~
ordinated with migsions already initiated by the secretariat under the long-range
oountry programming. His delegation believed that UNIDO's work for the Second
Development Decade and long-range country programming oould and should supplement ’
each other. |

51. For country programming procedures 40 be effective, a more systematic informe~
tion system based on a country file techmique was needed. Such a mtom could give
more effootivo backing to field opcr;tiona. His delegation continued to support a’
h.rpr rolo for UNIDO as a olearing-house of industrial informatiom.

52. One of the major themes of the Pearson Report was the flow of resources, While
he was aware that industrial pre-investment studies were of partioular importance in
that connexion, he had -some reservations as to their forming a major part of UNIDO's
operational programme. UNIDO had been active and had gained much experience in the
field of general technical oo—oper;tion, the development of human résources and the
transfer of industrial technology. Such technical co-operation activities were a
most important part of UNIDO's work and should not gradually be sacrifioed to make
way for pre-investment studies. Co-ordination of pre-investment studies with the
fiumoing of 1ndultr1n1 projeots, and of techniocal aid with o.pttal supply, was both
an old and a Dew ‘problem, Practical difficulties arose from tho faoct that finamoing
institutions, public or private, national or sultinationsl, tended to have am'cront
patterns of work and interest from institutioms such as UNIDO. '

53, With regard to priorities for UNIDO's work programmes, he considered’ ibat thé
conclusions and recommendations of the third nuion of the Board were still of
value. They included the formulstion of i.ndnltrul strategios; im the
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efficiency of existing industry; the fuller development of human resources; small-
scale industry; and the wider use of domestic raw materials., There were also a
number of welcome statements on priorities by the secretariat in the dooumentation,

54. His delegation oonsidered it important that the seoretariat should establish
a set of priorities or oriteria based on its experience so that the resources at
its disposal would be utiliszed to the greatest possible advantage of developing
countries. Obviously, such priorities or oriteria should be reviewed from time to
time with suffioient flexibility to meet the changing oountry requirements and
UNIDO's gro ing experience and oapacity.

55. With reference to the Second Asian Industrialisation Conference to be held in
Tokyo in September 1970, his delegation commended the work being dons hy ECAFE to
promote regional co-operation in the field of industrislisation and sinoerely hoped
that UNIDO would fully co-operate with BCAFE in making the Conference a suocess.

56, He much appreciated the efforts of the secretariat under the Executive Directer
to co-ordinate its work programmes with thode of other international organisatices.

He hoped that more joint actioms would be identified and promoted by way eof follew-

up to the first phase of establishing agreements and arrangements for ecowoperstion.

In that context his délegation looked forward to UNIDO's contributiom to the

United Nations Ocnference on Human Environment to be held in Stookholm im 1972,

57. Xr, SVEDNVIG (Norway) said he would limit himeelf %o expressing scme
prelininary views on the scope and oontent of UNIDO's activities, om co-ordination,
and o long-ters planning, |

58. It was important to establish the correct balance between operatiomal and
supporting aotivities, It was obvious that Bany of the latter were directly related
to the reno'r; it udod, however, that a not inoemsidesadle part of UNIDO'e werk
was oonoerned with genersl studies, mestings and publications. The orgemisation
should be judged above all on the basis of its sucoess in its operatiomal tasks,
those resulting from specific requests by developing oountries. UNIDO's efforts in
every sphere should therefore be increasingly concentrated om operstiomal aotivities,
partioularly projects finanoed wnder the UNIP/Special Pund oompoment; im thet




connexion, it was gratifying to note the statement by the representative of UNDP

regarding ths prospective increase in the number of projecte assigned to UNIDO, and
UNDP or the improvement of UNIDO's capacity to

The usefulness and impact of supporting activi-
ities was more difficult to assess.

the co-operation between UNIDO and
execute a large number of projecis.
ties not directly related to operational activ

and views of the developing countries must obviously be decisive,

While the wishes
activities which did not

UNIDO should exercise great caution in undertaking general
arise directly out of ooncrete requests.

59, Co-ordination in the context of UNIDO might mean avoidance of duplication of
work, oo-ordination by UNIDO of other organisations' activities in the industrial
field, and co-ordination at the country level. 'He welcomed the inter—agency arranges
nments already oconcluded between UN'IDO and other crgans and stressed the importance 6f
xeeping such urr.nmnti under constant review. The need for co—-ordination by UNIDO
of the industrial sotivities of other organisations would appear in a new light if the
co~ordination and programming procedures envisaged in the UNDP Capacity Study were
intpoduced, UNIDO had been the first United Nations organ to ‘adopt a system of fleld
advisers integrated with the UNDP Resident Representatives, and it was gratifying to
note that those advisers had alresdy contributed much towards comordinatiom in the

t

field,

60. Wnile he did mot wish to take a formal position om the Capecity Study at the pree-
Board might usefully give some a_'t._tonyton to dino‘u’qiac

ont tif”;, ‘he oconsidered that the
its possible implicatioms; it was_ to be hoped that the conc.usions yp' be drawn from
of UNIDO's

the Study would \povido a basis for the oontinued long-term planning

a

sctivities, In coomexion with the suggestions made in document ID/B/T7, his delegation
assimed that the final decisicns taken by the General Assembly on the Tecommendations

in the Study might require further modification of UNIDO'S procedures. Although

UNIDO wvas in & good position to preceds other agencies in the sdoption of rational

new methods of work, he did not reccmmend s special status for the 'oumiu;tien in

Ahat respeot. It would #o doubt be possible to vork out s prooedure applioable %o

\11 Tnited Ketions agenoieh and tailcred to meet the requirements of ipdividual develop-
ing countries, &bd it wes gratifying to note that the Exeoutive Director emphasived b

need for flexibility im that respect (docoument 10/8/74).
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61, Both the Norwegian Government and Norwegian industrial and business circles had
a positive interest in the work and activities of UNIDO. A joint committee, the
Committee for Industrial Co—operation with Developing Countries, had been designated
as the Norwegian National Committee for UNIDO; 1its aim was, inter alia, to enable
UNIDO to draw to an increasing extent on the know~how of Norwegian indt’x;fry.

62, Mr. STEDTFELD (Federal Republic of Germany) said that the improved docu—
mentation, and in particular the well-conceived presentation of the programme of work,
had considerably facilitated the task of the Working Group on Programme and Co-ordination,
However, the Group's discussions would have been even more valuable if the programes

had been evaluated in the light of the concluaiona_ and reoouﬁ@ndations nado.by the

Board at its previous session, Of course, those ;:onoluaion- and reccamendations might

require readjustment in the light of new ddvolopmgnts. )

63. Comparison of UNIDO'e operational activities during the period under review with

the Board's conolusions and recommendations showed that considerable progress had

been made with regard to field activities., Thege were. likely to bsoome inoreasingly
important in the future. UNIDO's role as an exeouting agency had alsp been con- !
siderably improved, and the Organization's share in UNDP. projeots, particularly

Special Fund projeots, had been substantially inoreaged. . The rate of implementation

of SIS projeots had also grown; he agreed with the Executive Direotor that those
Projeots were highly effeotive and should be expanded. The inoreased rate of imple-
mentation of SIS projeots was due to a large extent to the fact that UNIDO was .full.y
Tesponsidble for reoruiting the necessary experts; such a system of direct reoruiting
"1ght usefully be introduced in the other branches of UNIDO's field programme. In

that connexion, experience had shown that consultent firms WeTe often better qualified
to perform advisory funotions than individusl experts. He supported the long-term
Field nissim programme and stressed that country missions would have to be integrated
into such country procu-iag procedures as nig{zt mrgo from the 'nplo;o'n'tatioa of tho

Tecommendations made in the Capacity Study,

64. Field activities inevitably implied the performance of an advisory funotiom,
giving rise to the problem of prigritids. While each ‘developing country had the
Sovereign right to set its own priorities and.tp base its requests thereon, UNIDO !

~ . . [
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should draw the attention of the countiries concerned not only to the. full.range of its
assistance facilities but also to those areas in which it was speoially qualified. The
ma.intenancé and 're.pair campaign and the growing number of in-plant training programmes
were enoouraging stevs in that direction. :

€5, With regard to supporting activities, both the work done 80 far and the activities
planned for 1970 and future years were in co;xfomity with the recommendations adopted
by the Board at its previous session. Supporting'wtivitiu at headquarters must be
sesigned to back up the field programe 88 & .hole as well as individusl projects. In
general, the h_ndqnu'ters progranme geemed 1o be an a,ccura,te' reflection of what was
happening in the field. The mpoftance' of UNIDO's'promotioml role should be stressed.
The establishment of oontacts between developing oomxtrios and potential investors
from industrialized countries vas 8 valusble sctivity which should be continued and
improved. ‘

66. His dolmtion weloomed the realistio approach sdopteh by UNIDO to the Seoond
Development Decade. He agreed with the Executive Direotor that UNIDO should conoentrate
its efforts on preparing practical sssistance messures rather than establishing &
world-wide industrialisation plan.

67. With regard to the cbeervations made by the Executive Director in document ID/B/T7
conoerning the Capacity Study, the discussions in the Governing Council of UNDP were
still at an initial stage and it would not be advisable for the Board ic express firm
views on the matter at the ~p:'oun‘t timej however, he could see no hoxl in trens~

.

aitting the georeteriat’s opinions, as contained in the documcnt"g

appropriste bodies. Over the previcus three yesrs, UNIDO had succeeded in improving ite
“tanding and stremgthening its positicn in the United Nations development aystem. His
Goversment, vhich had slveys adopted & positive attitude tovards the Orgenisstion, hed
recently made available s further wum of $750,000 for the inplenentation of SIS projectsy
had mbmmno %o orgenise an i.q_tomciom.l mpooiun'oh:iuinm and Tepair in
\he Pedérsl Republio, and would continue to assist UNID0 in its vitsl task as centrsl

promoter aad cstelyst in the field of industrial develophatte

onoomd, to the
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68, Mr, VOYAME (United Internaticmal Bureaux for the Protection of Intellectual
Property) said that many delegations had stressed the importance of oo~ordination of
activities between intergovernmental organizations in order to avoid overlapping and
duplication of work. 1In that connexion, the activities of BIRPI and UNIDO could use-
fully be oo—ordinated and harmonized in such a way as to render them complementary.

69. BIRPI's task was to ensure adequate protection for inventors, owners of trademarks,
authors and artists. Its work consisted in administering and bringing up-to-date

variocus existing international conventions, and in drawing up new ocnventiong designed
to adapt the protection of intellectual pronerty rights to present-day conditicms and ;
to rationalize such proteotion through international co-operation., BIRPI's activity
was of value to both the developing and the developed'countrios, for effective pro- .
tection of inventions and trademarks wae a prerequisite for investment and thus for
industrial and economic development,

70. For several years, BIRPI's efforts had been more specifically conoentrated on

helping the developing countries to modernize their legislation and to set up rational,
well-organized .industrial property coffioces. To achieve that end, it engaged in the i
following activities: the drawing up of model laws adapted bto’ the needs of the develop-
ing oountries; the provision of highly qualified expérts in the field of industrial
property; the organization in industrialized countries of annual refresher courses for
officials from dove'lcping countries; the c;rganization of speoialized symposia and
seminars, The.‘dorld Tntellectual Property Organization, which would gradually take

over tﬁ:tukg of .’ETRPI, was due to begin operations soon: that ovent would maka it

possible f'urfher tc expand the assistance being rendersd to developing countries.

71, Over the years, BIRII had acquired considerable experience and authority in a
limited field consisting essentially of legal and administrative work, and it should not
. be difficult to.co-ordinate that work with UNIDO's economic activity, It would be only
rational for UNIDO tc concentrate its oft:orta in the field of industrial property on
the many relevant economic problems, such as that of the transfer of technology, and on
questions ooncerning licensing. In that respoct; it was most grnfifying that the
Executive Director had consented to joint UNIDO/BIRPI oonversations with a view to oo
ordinating the activities and efforts of both organiszations and promoting active oo~
cperation between them,

The meeting rcse at 12,45 Pel,
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