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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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SUNMARY LIST OF PROPOSED PROJECTS
FOR_VENLZUELA

INTRODUCT | ON

The projects' summeries presented In this booklat represent the
culmination of a UNIDO Study (Contreset No. 71/37) prepared in
Venezuela during the second half of 1971 by a team of 1.0.C.'s
industrial experts.

in order to facllitate tha implamentation of the recommended
projects, the summaries are divided Into thres categories, as
follows:-

(1) Industrial Entarprises

These projects are of Intarest to government and private Investors
and should yleld profits upon proper implementation. The proposad
feasibllizy studles are aimed at ascertaining the optimal mode of
implementation to ensure early positive results and the afficient
utilization of Venezuela's netural resources to obtain the highest
possible local added value In view of world merket conditions.

(2) Public Infrastructure

The recosmended projects In this category have been judged to be of
vital interest In the development of & sultable Infrastructure for
the development of axports from Venezusla. In all ceses, the proposed
organizations are not new.
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implemsntetion will Involve, In sach case, the consolidation of
present organizations which are sctuslly working Independently
without the required coordination and centralized exscutive
authority necessary for obtaining the requlred performence level.

(3)  Public Institutions

The Institutions discussed In this category are mostly new, both
in tarms of structure and function. In other words, thowgh o
need obviocusly exists, prectically no publiec or private enterprisa
is active In this area.
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2. INDUSTRIAL ENTERPRISES

i . ——

Tropieal Wood
Products: -

initlally, the proposed enterprise will menufacture high quellity
plywood, veneser and parquets.

Raw Matorial:-

-——

High qual ity troplcal hardwood, often unique and always of high
decorative value, Unless coupled with the production of pulp,
obtaining such wood will requi re selective logging.

Following @ carefu!l analysls of svallabla dets from previous
F.A.0. surveys and fleld visits by 1.0.C.'s experts, the first
enterprise should be located somewhera In the Guayana reglon,
In the long-run, similar operations may be asteblished in the
Los Andes reglom,

Object: -

The proposed merkat test Is designed to verlfy the market sccaptence,
volume and prices of the enumsrated products, s well as edditional
products based on the sams raw material. The size, layout and merket-
Ing structure of tha proposed firm will be decided In accordance with
the results of the market tasts.
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2.2. Dlamond Pollishing & Jewsllery Meking

Products : -
Polished industrial and decorative diamends; jewellery composed
of preclious metals with precious and seml-precious stomes.
Row Materfals:-
Precious and semi-precious stones from Venezwele; preciovs metals
from commerclal sources.
Arasa:-
Tha project should be Implemented in Cluded Bollivar, Estedo Bolliver,
in proximity to the diamend and semi-precious stones sources.
Objast: -
The proposed project is Intended to develop a lebour Intenslive
skilled Industry, orlented tewards the axport and tourist merkats.
This goal Is to be obtained In the parallel development of a
diamond polishing and jewellery making school which will serve as
o nugleous for the devalopment of numerous private Indigenous
enterprises In this area.

CERUSALEM - P OB 1465 H A kA PO B 6144 1465 .v.n prYw 4244 .1 .0 " e ' n

4 CHOPIN STREET TEL 36902 $8760, MORIAH AVE  TEL. 244411 36902 Hv 4 191w 31 284411 v 58740 un My

Talec M 02-284 02-284 U :DPYW

WA 04-773 CABLES INDEVC O (either citys 04-779 nemn




——

vy

V3 0 NIRYYYI oomaw) nyevyr mincagYy pia-
NDITRIFS DEVELOPMENT CORPORATION (INTEENATIONAL SERVICES! CO LID

- S -

3. PUBLIC INFRASTRUCTURE

3.1. Nationel Ports Authority

Present conditions In the meritime ports snd Internstione! elrports

of Venszuele present e significant barrier to the movement of goods

In International trade. The development of exports will! be hampered
and even crippled If corrective measures are not taken st the serllest
to facllitate the outbound movement of goods from Venezuels. In view
of the prevelling competitive conditions In Internetional markets,
Venezuelan exports cennot be realisticly expected to stoulder the
added burden of struggling to export through the Inedequate facilitles,
both In terms of physical facllities and structures which cherecterize
present conditions of Venezuela's maritime and alr cargo terminels.

For detalls regarding the Inadequacy of exlisting conditions, see the
UNIDO Study, Contract No. 71/37, Volums 1, Chapters 2.1., 2.1,, &.1.3,,
8.2.7. end A4.4,2,

p_b |oct_:_-

The proposed study by a team of experts Is aimed at the preperation of

a comprehensive and detal led mester plan for the reorganizetion of the
ports administration under one professional national executive suthority.
This study will, In addition, detall the required modernizetion of the
ports facilities and structures, and will provide all the necessary
budgetery estimates as well as possible finencing schemss.
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3.2.  Customs Authority

As dotalled In the UNIDO Study under Contract No. 71/37,
Volume |, Chapters 2.1., 3.1., 8.1.4,, 4.2.8, and b.4,3,,
current offorts at the modernization of Venezwela's customs
offlce are Inadequate, both In terms of scope and speed of
implemnntation.

(fficiont Implementation of the necessary reforms wil)
require a team d outslde experts which should be experlenced
In the verious aspects of modern customs operations, Including:

=  Intemational Classification Codes
= Intermmational Customs Law

= (Electronic Data Processing

=  NMenagement Comsultant
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3.3. Post Office Corporation

As detalled In the UNIDO Study under Contreset No. 71/37,
Volume |, Chapters 2.1., 3.1., 4,1.5., 4.2.9. end 4 0.0,
the present structure and facllitles of the Natlonal Post
0fflice In Venexzusla are Inadequate and hamper development
of export activitlies.

A reform almed at the estab)lishment of » modern Post Offlce
Corporation Is Indlcated. The proposed study will enamine

the feasibllity of a Post 0ffice Corporation In the Venezuelan
content and provide a detalled master plan for wereding postal
services In Venezuwsla.

The study will Include detalled training schedules for the
professional speclalization of postal and comunicetion
enginsers and administrators In Veneszuels and sbroed.
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3.4, National Office of Statisties

The lack of a Netional Office of Statistics In Venszuelas,
coupled with the multiplicity of statistic gathering,activities
by various ministries, creates e current situation which s
characterized by e chronlc scarsity of relliable consistent dete
on Venezuela's performence In soclal, economic and other spheres,
a8 well as a waste of funds for officlal data gathering and
analysis efforts. For detalls see UNIDO Study under Contract

No. 71/37, Volume |, Chapters 2.1., 3.1., M. 1.2., 4.2.10 ond

LY T

ject:-

The propesed plen is almed at fac'!litating the establishment of o
single nationsl office of statistics at a level of the Presidency
of the Republic. This will alliminete duplico®n of afforts, waste
of officlal resources and the avallablility of rellable consistent
data about Venezuela's economic, soclal and cuitural performence.

Creat care should be teken of devising a plan which will permit the
development of a professional team to lead such a national office
of statistics and the eventual ellimination of similer officlal
offorts at the various ministry levels.
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3.5. Stemndards & Quality Control Institute

Current officlal efforts Iin the fleld of stendards definition
and control have been found lacking In meny vital aress relevant
to the development of exports from Venezwsle. (For details see
UNiDO Study under Contrect No. 71/37, Volume |, Chapters 2,1.,
3.0., M 1.6., 4,2.6, and M 0 S5)).

0bjest :-

A plen Is required to determine the mest officiont allocation
of avallsble resources so as to assure a faster development of
8 comprehensive standard code for every Industrial category.
in addition, procedures ere necessary for the establishment of
a mechanism which will provide quality control for ell items
exported from Venezuele.
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3.6. Instituto de Comerelo Exterior

The efficlent implementation of the UNIDO Study recom endetions
required some changes in the governmant's teols, methods and
proesdures almed at encouraging exports. (For detalls see the
sbove mentioned Study under UNIDO Contract No. 71/37, Volume |,
Chapters 2.1., 3. 1., M1.7., A 1.012,, &,2.3,, A.2.4,, 4.2,16,
8.0.6., 4.5.2. and 4.6.4.).

A proper Implementation will result In the expanded furctions
ond responsibilities for a restrustured Instituto de Comerclo
Exterior (1.C.E.).

Mode of Operation:-

it Is recommendsd that sush a reform and Implementation efforts
will benafit from the presence of one cwtside sultable expert to
be stetioned for an Initial period of two years In the office of
the President of the Instituto de (ammrclo Exterior.

Recognizing the |imited enecutive authority vested In the 1.C.E.,
It Is further recommended to station, for s similar period of time,
an outslde anpert pramoting empert In the office of the Director
General of the Ministerio de Fomento. This person will provide the
afforts of the 1.C.E. with the necessary enecut!ve power-backing.
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b PUBLIC INSTITUTIONS

Industriel Product Design Training Center

Export competition In the International market usually includes
one or more of the following forms: prices, quality and design.

While afforts are made and planned for the Improvement of the
compatitive capaclity of Venezuelan exports In the first two
categories, practically nothing Is belng done to Improve the
design levels of Venszuelan products.

Efforts In this direction maymot rely on one-shot efforts or
outslde assistance. The only viable efforts on this front must
be based upon the development of Indegenous design talent.

Obloc_t’: -

The establishment of a product design tralning center ls
recommended. The Center will train high school graduates
in a four year course which will be divided, during the last
two years, Into the following Industriel categorles:-

- wood prodects
- metal products
- glass and ceramics

- arts and crafts
-~ packaging and graphic communication

JERUSALEM - PO B 1465 HAIFA - POB 6144 1465 1.0 - 'YV 6144 1 .n - s > n

1 L H=OPIN STREET
Tetex

1EL. 36902 $8/60, MORIAH AVE TEL. 244411 34902 v A 191w 11N 204411 S0 58760 MAtn MR
™M 02-284 02-284 D :OPW
A O1-7T) CABLES 'NOF VOO Leithar city) 04-779 no'n




—

ld= N Y3 (0NINYYI O°M1IY) NP YR T1n°89 nan
'NDUSTRIES DEVELOPMENT CORPORATION (INTERNATIONAL SERVICES) CO LTD

M.2.  Feshion Design ¢ Techmolegy Institute

The proposed Inititute will be siml lar to the Product Deslign
institute mentioned sbove. The areas of specialization wil)
Include: -

= febric mnufacturing, technology and deslign
-  ledieswsar fashion design

- wenewear fashion design

-  leatherwaer fashion design

= footwear design and technology

-~ leather products deslign

=  garment axport marketing

= textlle production menesgement
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L.3.  Forest Products Institute, Meride
For the last ten years the Ministerio de Agricultura y Cria
has been malntalning » first rate research and development
Center for forest products In Merida. However, the instituts
has falled thus far to benefit the economic development of
Venezuwela's wood-working Industry.

! it Is cbvious that the institute could be a powerful tool
for developing the Industry, both In term of technology

i and better utllization of the country's natural resources
for the sconomic bemefit of all concerned.

i

'i M‘."

A reform Is necessary In the concept and strcture of the
Institute which will result In close cooperation with the
wood-working Industry.

ey

| JERUSALEM - 2 O B 1465 HAITF A - POB 6144 1465 1.0 g'Y®e 11> 6184 N .7 - N8 M
4. CHOFIN STREEY TEL 36902 $8/60, MORIAN AVE TEL. 244411 34902 v 4 19w 31111 284411 90 8740 Nrmn ryvw
Talex M 02-284 02-284 T :DPW

wa 0477 Cagits INOEW OO faltner city) c4-779 netpn




= N'v3 (TNIRYYI pomaw) nvwvr mIN’s% aan
INDUATRIES DEVELOPMENT CORPORATION (INTERNATIONAL SERVICEST CO UTD

- 1IN -

&4, Metel & Non-Ferrous Minerals

RS — e —

Industrial Research ¢ Development Center

Venezuela's young industrial structure Is not yet capable
of shouldering the vital burden of Industrial research and
develapment. All the same, such efforts are of importance
In the development of the Industry's competitive capacity
at homs end sbroad.

0bJect -

The activities of such a Center, which should be sponsored
by the Government and the Iadeetry, wlll benefit the Industry
mainly In the following aress:-

-  Adaptation of forelgn products and proessses to
tropice! conditions, thus providing an Important
| sdventage In marketing to other tropical countrles.

i =  Development of exportable Items based on locally
evallsble raw meterlial. This area Is of great

. potential lmportance In view of the country's
sbundant natural resources and the laeck of any
significant activity In this area.
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= Pllot scale production for expert merket testing.
This s of importance In determining the economic
feasibliiity of new projects and will minimize
Investment In new production faciiities for un-
tried export items.

- Technological trowble-shooting and assistance to
¢ the industry In solving its technical problems.

= Teehnological uwpdating of senlor Industriel manpower.

- Survey and definition of use potential for the
country's netursl resoureces.
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4.5. Pharmacevticals, Insecticides, Pesticldes ¢ Herbec|des
Industrial Research & Developmant Center
The proposed Center Is essentially similar In conception,
objectives and modes of operetion with the sbove mentioned
Metals and Hon-Ferrous institute.
4.6, Non-Metallic Inorgenic Rew Materials
Industriel Research ¢ Development Center
Although the Ministerio de Minas e Hidrocarburos has recently
recognized the need to survey Venexzusle's natural resources
In raw materials for ceramics, glass, sllicates, kaoline, etc.,
no effort is presently planned In the cruclel area of defining
the Industrial and commerclal potentlal of known and new resources.
in concept, the proposed Center will fulfil similar functions
to those of the above mentioned two Centers.
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5. .XPORT EVALUATION - SECTORIAL ANALYSIS

- —— e — -

it Is recommendsd to conduct at the earllest, together with
staff of the Instituto de Comsrclio Exterior, further sectorial
snalysis studies similar to the 1.D.C. Report (under UNIDO

{ Contract No. 7V/37).

§ The areas presently to be investigated include:-

- Alechollc Beverages

- Arts and Crafts - Dismonds and Jewellery
- Non-Ferrous Hinerals

- Petrochemicals

- Baslc Chemlcals

- Electrical Products
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