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SUMMARY U ST Of PMfOSED PROJECTS 

FOR VENEZUELA 

1.    INTRODUCTION 

The project«1 lUMnrlti presented In thlt booklet  represent the 

culmination of a UNIDO Study  (Contract No.  71/37)  prepared In 

Veneiuela during the second half of  1971  by * toan of  I.O.C.'t 

Industrial expert!. 

In orear to facilitata the  Implementation of tha  recommended 

projacts, tna tuamrlaa ara dl vi dad Into thraa categories, a« 

fol Iowa :- 

(1)      Indu»tri al Enterprises 

These project» ara of Intoroat to government and privata Uva«tort 

and should ylald profits upon propar Implementation.    Tha propoaad 

feasibility studies ara a I «ad at ascertaining tha optimal node of 

Implementation to ensure early positive results and the efficient 

utlIllation of Veneieela's noterai  resources to obtain tha highest 

possible  local added value In view of world market conditions. 

(2)      Public Infrastructure 

The retoassendad projacts  In this category have boon Judged to be of 

vital  Interest  In the development of a suitable Infrastructure for 

the development of experts from Veneiuela.    In all caaes, the proposed 

organisations mrm not new. 
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lanlanantatlon will  Inveiva,  In each CM«, tha consolIdation of 

pracant organisations which or» actually working Independently 

without the required coordination and can tra 11 tad executive 

authority necessary for obtaining tha raqui rad parforaanca lavai. 

Tho Institutions dlscussad In this category ere Mostly now, both 

In tarns of structura and function.     In other word«, though a 

noad obviously exists, practically no public or privata an tars ri«« 

1« activa In this araa. 
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2.      INDUSTRIAL INTIftfftlSfS 

*•'•     Tropical Wood 

Products : 

Initially,  tha proposad anterprlsa will Manufacturo high quality 

plywood, vanear and parquets 

Raw Mi tori al:- 

High quality tropical hardwood, of tan un I qua and always of high 

decorativo valu«.    Un UM couplad with tha production of pulp, 

obtaining such wood will raquira salactlva logging. 

A r •_•!- 

Following a car« ful analysis of aval labia data fro» pravi out 

F.A.O. survoys and flald visits by  I.D.C.'s experts, tho first 

antarprlsa should ba I oca tad sonewhore In tha Guayana region. 

In tha long-run, sfollar oparatfona «ay ba astabllshad  In tha 

Los Andas  ragion. 

tha proposed Market tast Is oaslgnod to vartfy tha markot accaptanca, 

vol UM ana* prlcos of tha anunoratoë products, as wall as additional 

products basad on tha saaa raw «atarial.    Tha slxe, layout and aarkat- 

Ing structura of tha proposad fir» will (NS dacldod In accordane« with 

tha results of tha Market tasts. 

Ií«w)«.í" CO    1465 

«v*. -.tutet      iti   169W 

Tel»,    ,M   0 2 - }S4 

«All-* POI     ill« 1*65       1   -n D   '  5 B I 1 ' 

W60,   MO»IAH   4/f      rei    24*411 J690Í    ÌV 4   ISI »I   Sim 

r At>i F":       Niryfn   l^lthnf   -Itv' 

i, 14* .1    5 

2**411  ."TV    58/60  PH10 Nil» 
PI-284   • ">   WJV 
14-77«  ^!"n 



'] - n  ( n > » n i N •? J > a  • > n 11 \y ) ni'üy.n   nin > s ^  min 

ND ¡>T3líS DEVELOPMENT CORPORATION (INTERNATIONAL SERVICES) CO   LTD 

-    k    - 

2•*•     PI—cM »oltshlng s JtwilUry **}*l 

Products :- 

Pot(shod Industrial and decorativo dI anonas; Jewellery 

of precious notais with precious and seel-precious atones 

Haw Matériels« 

Precious and seal-proal 

fron coi—re I si sources. 

atones freo Veneiuele; »rotlows sotáis 

Ara a:- 

Tha project should bo I op 1 sown ted In Ciudad lo 11 va r, fstado toi I va r, 

In »roxi M I ty to tho diaoond and seni-precious s tonas sourcas. 

Objoet: 

Tha proposed p rojoct Is Intended te davo lop a labour Intana I va 

tklllad Industry, ari an tad towards tha export and tourist Markets. 

This 90a 1   Is to bo obtained In tha paralisi development of a 

diaoond polishing and Jewellery oaklng school which will sorvo as 

a nuclaous for tha davalopoant of nuns rout privato Indlganous 

antarprlsas In this araa. 
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3.       PUBLIC  INFRASTRUCTURE 

3.1.      National Ports Authority 

Present conditions  In the merit IM ports and  International airports 

of Venezuela present a significant barrier to the movement of owes 

In  International  trade.    The development of exports will be hampered 

and even crippled If corrective «usuras are not token at the earliest 

to facilitate the outbound movement of goods  from Venetue le.     In view 

of the prevailing competitive conditions  In  International markets, 

Venezuelan exports cannot be reel 1stIcly exported to shoulder the 

added burden of struggling to export through the Inedequate facilities, 

both In tanas of physical  facilities and structures which chereete rise 

present conditions of Venezuela's maritime ma air cargo terminals. 

For details  regarding the  Inadequacy of existing conditions, sea the 

UNIDO Study,  Contract Mo.  71/37, Volume  I, Chapters 2.1.,  J.I., e.1.3.. 

4.2.7. and 4.4.2. 

Object:- 

The proposed study by a team of experts  I« aimed at the preparation of 

a comprehensive and detailed mestar plan for the reorganization of the 

ports administration under one professional national executive authority. 

This study will,  In addition, detail th« required modernization of the 

ports facilities and structures, and wll1 provide all  the necessary 

budgetary estimates as well as possible financing schemes. 
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* • * •      Cwtowi Ajthor 11£ 

At detailed In tho UNI00 Study «Mir Contract No. 71/37, 

Votos» I, Chapters 2.I., 3.1., *.!.*., *.M. and *».4.3.. 

currant efforts at the «oder* Itati on of Venetue It's custom 

offIco en Inodoquete, »oth In tonet of scopo one stood of 

InelosMntatlon. 

Ifflclont Implanon tot Ion of tho nocottory reform will 

reeulre a toanaf outside amorta which should to experloncoel 

IN tho various »spoeti of nodem custom eoa rat I on«,  InclodJInfi 

International  Classification Codas 

International Custom Law 

electronic Data Processing 

it Consultant 

I 

I 

I 
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I 
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At detelled In the UNI00 Study under Contract No. 71/97, 

Volume I, Chapters 2.1., 3.1., 4.1.5., 4.2.9. and 4.M., 

the present structura and facilities of tha National Post 

Office In Veneiuele ara Inadequate and h—par developaent 

of export activities. 

A reforsi alead at tha establishment of a «odem »est Office 

Corporation Is Indicated. The proposed study will examine 

the feasibility of a Post Office Corporation In tha Venesuslan 

content and provide a detallad »aster plan for up«radino postal 

servie«« In Veneiuela. 

The study will Include detailed trainine schedules for the 

professional special I sat Ion of postal and co—unIcat Ion 

onfIncurs and administrators In Venezuela and abroad. 
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3.4.     National Offie« of Stati «tiet 

The lack of a National Off lea of Statistica In Vene iuàla, 

coup1«4 with tha multiplicity of statistic aetherIng,ectIvi tie* 

by various ministries, croatas a currant situation which  Is 

characterlaed by a chronic scarcity of rallabla consistant data 

on Veneiuola's performance In social, economic and othar sanaras, 

as wall as a wasta of funds for official data gathering and 

analysis afforts.    For dotal Is soa UNIDO Study under Contract 

No. 71/37. Volta« I, Chapters 2.1., 3.1., M.2., t.2.14 and 

M.I. 

ftl«;- 

i 

I 

Tha proposed plan Is aimed at facilitâtInf the establishment of a 

single national offlea of statistics at a lavai of tha Presidency 

of the Republic.    This will allindiate duplicato* of efforts, waste 

of official  resources and the aval lability of rol leale consistent 

data about Veneiuela'i acononlc, social and cultural performance. 

Greet cere should be token of devising a plan which will pereit the 

«aval epatant of a prof ass Iona I  teen to lead such a net lone 1 office 

of stettstlcs and the eventual all lui nation of similar official 

efforts at the various ministry lavéis. 
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3 •5 •      »taodards » Qu« 111 y Con t rol  I ns 11 tut« 

Currant offici«! «ffort« In the field of standard« definition 

and control have bo«n found lacking In «any vital araat relevant 

to the developmnt of ««port« from Venoieale.    (For datali« tea 

UMIDO Study under Contract Mo.  71/37, voluwe I, Chapter« 2.1., 

3.1., 4.1.6., *.2.t. and I.4.5.). 

Object :- 

A plan I« raeutred ta deterain« the «mat efficient allocation 

•f available resource« to as to assure a faster devalepient of 

a comprehensive standard cade for every Industriel category. 

In addition, procedures are necessary for the estabi I shavnt of 

a «wchanlsM which will provide quality control for all  It« 

exported fro» Venezuela. 
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3.ft.      Instituto do Casare I o Extorlor 

Tho officiant  Imp)amantat Ion of tho UM 100 Study rooonrandatIon« 

roqutrad ton* «honoot In th« povamoant't tools, mnthodt and 

procedura t aimed at encouraging export«.     (For datoli* tee the 

•bove mentioned Study under UNIDO Contract No.  71/17, Volume I, 

Choptert 2.1..  3»., 4.1.7., 4.1.12., 4.2.3.. 4.2.4.,  ¿4.2.16, 

4.*.ft., 4.5.2.  and 4.4.4.). 

A proper Implementation will ratutt In tna expanded function« 

ana* retponalelIitlet for a rot trias torod) Instituto do Comercio 

tutorIor  (l.C.I.). 

of Operation: 

It   It raooaajondod that tuon a rofon» and leplea*ntatlon affortt 

will benefit from tna pras anca of one owttlda tul tab la expert to 

ao atatlonod for on Initial  period of two year* In tna off lea of 

th« »retldont of tna Inttltuto da Comare I o Extartor. 

iltlna the limited «»acut I va authority vat tad In tna I.CE., 

It   It further race—andtri to station,  for a timi lar aorlod of tima, 

an outalda expert promoting expert  In  tha of flea of tha 01 roe tor 

General of tho Ministerio do Fomente.    Thlt portan will próvido tho 

affortt of tho  I.CE. with tha naoattary executive power-backing. 
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k.      »UUIC  INSTITUTIONS 

I 

I 

I 

''•'•      in*y*if!L*J Pra^MC* Design Training Cantar 

Export coepatltlon In th« International aorkct usually  Includa» 

on« or a»ra of th« following formt:    prlcat, quality and design. 

Milla afforti »f mad« and plann ad for the  tnprovamant of  tha 

competitiva capacity of Venaiuelan exports  In tha first two 

catagorlat, practically nothing Is balng dona to Iriprova tha 

design  lavais of Vanazualan products. 

Efforts  In this direction maynot raly on one-shot afforts or 

outs I da assistane«.    Tha only v lab la afforts on this front Must 

ba basad upon th« development of Indaganous design talant. 

Objact: - 

Th« estab 11 sheent of a product design training cantar Is 

racoawandad.    Tha Contar will  train high school  graduates 

In a four yaar coursa which will ba divided, during th« last 

two years,  Into th« following Industrial categorías:- 

wood products 

«etaI products 

glass and cereales 

arts and crafts 

packaging and graphic aoassunlcatlon 
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*•*•      f—«lon 0—Ipn I Tschnotojy JmitltM«« 

Tha proooaad l»»tlttfto MMI bs tini lar to tha Protect to« I pi 

Instituto •sntlonaa' «tova. Th« • «*s of saaclallsatlo» will 

Inctoéa:- 

f«ferle mfHjfftctMrliwj, technology ana* 

ladloawaar fashion assign 

«anawoar fashion é—\qn 

loothorwaar fashion assign 

footwoar assign mné technology 

loathor product» ooslgn 

ganaont assort narfcattng 

tontito production 

> Ian 
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*• '•      formt Product«  Inst I tuf _, Werlda 

for the last ten years the Ministerio de Agricultura y Cria 

hat bean maintaining a first rata rascaren and develooeent 

Cam tar for forest products In Nor Id«.    However,  the Instituto 

hos fallad thus  for to benefit the econonlc développant of 

Vonoiuala's wood working Industry. 

It  Is obvions that the Institute could ba a powerful tool 

for dava loping the Industry, both In terms of technology 

and batter utilisation of the country's natural   resources 

for the eeonoolc benefit of all conca med. 

A refera Is necessary In the concept and t tre tu re of the 

Institute which will result In close cooperation with the 

wood-work Inf Industry. 
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*• *•      "I**!.* *?*~r*rrom MIMrajs 
Ijndustrlal  Research » Davalopaant^ Cantar 

VenesueI«'s young  Industrial  structure  It not yet capavi« 

of shouldering tha vital  burean of Industrial research and 

development.    All  tha tana, such efforts ara of Import anca 

In tha development of tha Industry'« competitive capacity 

at home and abroad. 

ObJact 

I 

I 
I 
I 
I 

Tha actlvltiat of auch a Cantar, which should ba sponsorad 

by tha Cova muant and tha  ladaatry, will benefit tha Indue try 

Mainly In tha following areas :- 

Adaptatlon of foreign products and proaassas to 

tropical conditions,  thus providing an  I«portant 

advan taf In Maritatine, ta othar tropical aount ri as. 

Dava lop want of a«aortabla I tana basad on locally 

ava Mab la raw tastarla!.   This araa Is of graat 

potanti at  Importane« In vlaw of tha country's 

abundant natural  resources and tha leak of any 

significant activity In this araa. 
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Pilot scala production for ««port Mritot tettine. 

ThU It of Inportanca In aataratnln« tho acorn» I c 

faatlfelllty of MM projects and will min Imi M 

Invaatawnt In new production faciliti«» for un- 

tried «»port Itomi. 

Technological troubla-shooting and assistane« to 

the Industry in solving It» technical proelam. 

-      TecJtnologlcel updating of tanlor Industrial 

Survey and oaf Ini t Ion of uta potanti al  for tha 

»try's natural resources. 
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*•*•  ffw"?'*«?!!*• .«•!• ». .l"*•*t,c,<,••• ^••tlcl^»» * herbecí des 

TS« proposed Center It essentially similar In conception, 

objectiva* una  «odes of operation with the above »tentione« 

Hotels end «on-Ferrous Instituto. 

I 

• 

I 

I 

I 

1 

I 

Industriel Research f Development Conter 

Although the Ministerio de Mina« e Hidrocarburos noe recently 

recognized the need to survey Venezuela's natural  resources 

In raw materials for ceramics, glass, silicates, kaolin«, etc., 

no effort Is presently planned In the crucial »fm of defining 

the Industrial mté commerci«1 potential of known and new resources 

In concept, the proposed Center will fulfil similar functions 

to those of the ebove Mentioned two Centers. 
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5.      iXnn tVAtUÄTIO* - HCTOWIAI ANAIVIH 

I 
I 
I 

It It re««s»ssnéed to conduct at the earliest, together with 

•Uff of the Instituto de Coeercto Eiitorlor, f*rth«r «ectortal 

analysis studios similar to th« I.D.C. Report (under UNIOO 

Contract Ho.  71/37). 

Tho «root pre««nt1y to be Investigete«' Includei- 

AlcofcoHc teverafes 

Art« and Craft« - Diamonds and 

Non-Ferrous Minerals 

Petroche»IceIs 

Basle Chemicals 

Electrical Products 

Mary 
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