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Country: Kenya

Title of Project: Industrial Survey Numbcr of Project
and Promotion Centre

SUM.RY, DATA
Government Co-operating Agency: Ministry of Commerce and Industry
Participating and United Mations Industrial
Executing, Agency: Development Organisetion

Jovernment Contributions:

In kind (Aprendix II.A) _’Y;er%gt Pound 942,000
currency)

In kind (Appendix II.B)

—_—— - - . S————

( currcne J)

Towerds lccal costs %_iyp_]_.gqt_‘ 0£63,900

»

UFDP Contribution (Arrencix ITI)Equivalent of 517,200

U35
e«

Duration of Project

Two years - May 1G7C -April 1972

PREANLLY

S b <A

For the purpose of exccuting the projoct named above, to be undertaken
by the Government of Kenya (hereinafter referred to as the “Government®),
in co-operation with the United Nations Development Pro;ramme (8pccial
Mund) (hereinafter referred to as the "UNDP"), for which the Upited
Nations Industrial Development Org: nisation shall act as Participating
and Executing Agency (hereinafier referred to as the "Executing Agency'),
this Plan of Operation shall be the Plan of Operation provided for in
Article I, Paragraph 2, of the Agrecment signed on 1 October 1964 by the
Government and the United Nations Special Mund. Three copies of this
Plan of Operstion have been signed.
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I. OLJLCTIVLS OF THE PROJ.CT

Para raph The purpose of the project is to establish within the
I. 1 Minmistry of Commiorce and Industry the Industrial Survey

and Promotion Centro,

In s0 doins, tl partics hereto arc¢ providang the
facilitics and s rvice required to plan, organise

and promot: the industrial develepment of Kenya.

Initialiy, the Centro will implement as fully es
possille the rccomrmond-tions made Ly the United Nations
Industrial Teveleopment Crganization Industrial Survey

Mission to Kenya, as ap; roved by the Government,

8pccific functions of the Centre ar. e

(a) to maintair currcntly an Index of Industrisl
kntcrprises; to collate amnd analyze all available
statistical and othur information requirad for

industri:l develcpment purposes;

(b) to identify now prospects for industrial investment,
and clebor:=tc them in sufficicnt detail to intcrest

potuntial investors;

(c) to assist in the promotion of 8clccted industrics
which can be s.undly .stablishcd by making contact witl
prospective investors or by asristing governmertal or other
organigations directly concerned ;

(d) to study and devc.op programmes to . timulate the
expansion of existing induetrius, particulaerly in rclation
to rural development and rugional divorsification of
industry;

(¢) to initiate plane for the development of new industries
of appropriatc technology in rural areas of the country,

and to aid in designing;, organizing, financing and promoting
such industrics;




Parag~aph
II. 1

Paragraph
II. 2

Paragraph
III. 1

Pa,re 3

(t)review periodically the industrial scctions of the
Development Plan, and rccommend to the Ninistry of
Commcrce and Industry such modificitions as may be
necessary in vicew of changing cconomic cenditions,
relaticns with the Bast African Communiiy, and other

outsicc factors,

(€) to study industrial pclicics rolating to incentives,
protection, cxport development, and leginlation affccting
industri.l development, and rccommend appropriate action

by the Govcrnment;

(h) to provide training for Kenyan personncl assigned

to the projcct in the tecliniques of industrial surveys,
the processing of data for industrial development purposes,
and thc formulation and promotion of industrial projccts.,
II. LP.CIAL OBilGATIONS OF THL GOVERNMENT

The special oblig-tions of the Qovirnment described

below arc of particular importance to the attainment

of project objectives, and continued UNDP participation

in the project shall depend on the timely fulfilment of

thosc ovligations.

The Government shall make such changes in existing laws
and rcgulations as may be necessary to enable thc Centre
to obtain statistical and other data required for the
fulfilment of th: functions of the Centre as prescribed
in Paragraph I, 1.

III. ORGANIZATION OF THE PROJECT
A. Ognersl Rosponsibilitics

The Government, the UNDP and thc Executing Agency shall
jointly be rcsponsible for %he execution of the pioject
and the realiszation of its objectives as described in

. Article I above,.
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Paragraph
III. 2

Paragraph
III. 3

Paragraph
III. 4

Paragraph
III. 5

The Government shiall provide to the projuct the national
projcct personncl, training facilitics, land, buildings,
equipment and othcer required :rvices and faciliticse It
will designate the Government Co—operating Agency named

in the Summery Data (Pare 1 of this document), which will

be hereinafter referrc! to as the "Co-op.rating hgency"

and which will bc dircctly responsible for the implementation

»f th Government contribution to the project.

The UNDP undcrtakces teo complement and suppleacnt the
Government participation and will provide through thc
Exccuting Agency, the required cxpert scrvices, training
cquipment and other scrvices within the funds available

to the project.

Upon commencement of the project the Excecuting Agency shall
assume primary responsibility for tho projcct exccution.
Howover, that primary responsibility shall bo cxcrcised
after consultation and in agreement with the Co-operating
Agency. Arrangement shall be concludud thorcaftcer, as
cxpressed in the Work Plan (Apcndix I), for a progressive
transfer of the primary rcsponsibility to the Government or

to an cntity designated by the Government.

Part of thc Government’s participation may takce the form

of a cash contribution to UNDP. In such casc, the Exccuting
Agency will provide the related scrvices and facilitics and
will account annually to thc UINDP and to the Government for

the expenditurce incurred.

B. Participetion of the Government

Para raph
II1. 6

The Government shall provide to thu project the scrvices,
equipment and facilities in the quantitics and at the timos
spccified in the Work Plan (Appendix I) of this Plan of - -
Opcration, Budg.tary provision - oither in kind or in cash -

' for the Governmcnt's participation so specificd is sct forth

in the Project Budgets for the Government contribution
(Appendix I1I.A and II.B).
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Paragraph The Co~opcrating Agoncy shall in consultation with the
L7 Exccuting Agency assicn a Projcct Co- Mana' ¢r to the Project
on a full-time basis. He shall carry out such responsgibilities

in the projeet as arc assigned to him 1y the Co—~operating

Aguncy.
% Paragraph The estimated cost of itums included in tho Government
§ III'? contribution, as detailed in Appendix II of this Plan of

Opcration, arc bascd on the best information available at

the time of drafting this Plan of Operation. It is uadorstood
that pricc fluctuations during the period of exccution of the
pProjcct may noccssitate an adjustment of said contribution in

morctary terms; the latter shall at all times be dotermined

by the value of the scrvices, equipment and facilitics requirced
for thc proper oxccution of the project.

Paragraph Within the given number of man-months of personnel services
IIL. 9 described in the Work Plan (Appondix I, part D) minor

, adjustmonts of individual assignments of project personncl
provided by thc Government may bc made by the Government
in consultation with the Exceuting Agency, if this is found

to be in the best intercsts of the project.
Paragraph The Government shall continue to pay the local salarics and
11L.10 appropriate allowances of national project personnel during
the period of their abecnce from the project while on UNDP

fellowshipg,

Paragraph The Govornmont shall provide for remission of any customs
II1.11

dutics and othcr chargos rclatéd to the clearance of
project equipment, its transportation, handling, stor g
and rclated exponses within tho country. It shall be
responsiblc for the safe custody of the equipment, ite _
installation and maintenance, insuranco and rouplacement,
if necossary, aftor dolivery to the project site.
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Paragsraph
Parairap

. &

Paragraph
III. 13

Paragraph
III. 14

Paragraph
ITI. 15

Paragraph
III. 16

The Governmont shall make available tc the project - subjoct

to existing sccurity provisions - any published and unpublishced
statistics reports, maps, rucords and othcr datae which arc
considorcd nccessary to the implementation of the projcct.

The Government shall assist all project personnel, in finding
suitailc housing accommodation at rcasonablc renta.

The services ~nd facilitics specificd in the Work Plan

(Appendix I) which ar. to be providud to the project by the

~ Government by means of a contribution in cash arc set forth

in the Projcct Budget (Apremiix II.B). Payment of this

amount shall be mace in local curruncy to the UNDP in accordance
with the Schodulc of Paymunts by the Government (Appendix V).

As a contribution towards thc local costs of the project, the
Government shall pay to the UNDP the local currcncy cquivalent

of the amournis indicated in the Schcdulo of Payments by thc
Government (Appendix IV). This contribution shell be deemed

to fulfil the Government's obligations to pay for the items
specificd in Article V, paragraph 1 (a) to (d) of the Agrcumont
referred to in the Preuamble to this Plan of Operation, cxcepting
the cost of transportsation within the country for project supplics
and cquipment, which remeins a dircet Covernment obligation inder
Appendix II of this Flan of Opcration.

The total of this contribution listcd in US dollars shall i
represent approximatuly fiftcen per cont of thu total wstimated
cost to the UNDD of foreign project personncl, including the

cost of forcign persor.icl of sub-contrictors.

Paymont of the above-—mentioned cemptributions to the UNDP on
or before the dates spucificd in the Schedule of Payments by

the Government (Apiondix IV) is a prerequisitce to commencemont

or continuation of projuct opcretions.
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Ce Participation of thc UNDP and of th. Ix cuting Agcency

Paragraph
II1. 17

Paragraph
11,0187

Paragraph
1I1. 19

Paragraph

I11. 20

Paragraph
I11. 21

The UNDP shall provide to th. projuct through the Lxccuting
Agency the gservices, cquipment and facilitics dus. ribed in the
Work Plan (Appundix I) of this Plan of Operntion.  Budgotary
provision for th.. UNDP contribution so sp.cificd 13 sct forth

in the Project Budget for the UN'DP contribution (Appendix I111).

The Exccuting Aguncy, .n consultation wilh the Gov. rament
shall ansign a Projuct Managcer who under the dircetion of the
Exccuting 4 cney will be responsible in the country for tl.
Exccuting Agency's participation in th. projuct. The Project
Manag.r shall supcrvise the experts and other ayuncy p.rsonnel
assirned to the project, and th.. local training of nationmal
project pcrsonncl. Ilv shall be rcsponsible for the contrcl of

all cquipment provided to the project from UNDP funds,

The Exccutin; Agency, in consultation with the Guvi rnment,
shall assign cxpurts and other personncl to the prcjoct as
previded for in the Vork Plan (Appendix I); ecleet opndidotcs
for fellowships «nd deturminc standards for the training of

national projcrt personncl.

If it is considcred to be in the best intercst of the prouject
the Exccuting Aicncy, in consultation with the Govirnment
may make minor adjustments within:
(a) thc number 01 man-months of cxpcrt sorvie.s duscribed
in the Work Plan (Appundix I).
(b)  the number of man-monthe of fcllowshipe described in
the Worl Plan (Aprendix I):
(c) the provision for matcrial, cquipment and supj live from
UNDP resources.

Fellowships shall be administercd in accordance with the

Fellowships regulations of the Bxoouting Agoncy,
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Paragraph  Tho uxecuting Ajency uay, in consultation with the Government,
1. 2¢ execute part or 21l of the project by sut-contract. The
selection of sut-contractors shall be made, after consultation

1th the Government, in accordance with the Bxecuting Agency's
procedures.

Paragraph  all mat.rial, cquipment »nd gupylics wlach ar. purch s.d from
I11.23

—
[

TP 1 sour-.e will be ured oxelusively for the oxccution of
the projoct, wnd will remein the property of the UNLF in whosc
namc it is hold by the Exccuting Aguency. Equipment suprlicd by
the UNDP shall b merked witl the insignia of the UNDP and of
the Exccuting 4 .ncy.

Paragraph Arrangements may oo made, if necessary, for a tomporary transfcr

II. 4. of custody of cquipment, to local authoritics during the .ifctime

of th. projuct, witlout prujudicc'to th. fincl transfcr.

Prragraph Pricr to comrlution of URDP azsistunce to the projuct, the

IIL. 25 Government, the UNDP and the Lixecuting Agency shall consult
28 to the disposition of all project cquipment provided by
the UADF. Title to such cquipment shall rormally be transferred
to the Governmcnt, or to an ontity romimatcd by the Government,
whun it is ruquired for comtilucd operation of the projcct or.for
notivitics following dircctly thercfroms The UNDP may, howewer, at
its Ais-rction ritcin title to part or all of such eguipment.

Paragraph At an agreed time aftor the completion of UNDP assistance to the
111.26 projuct, the Government and the UNDP and/br the Executing Agency
shall review the activities continuing from ur consequent of the

projuct with a viuw to cvaluating its rcsults.

D. Pacilitice, Privilugcs and Immuritice
(a) UNDP and Exccuting Agoncy porsonncl

Paragr=nh 1In accordance with thc agrcement concluded b: UNDP and the
Government, referred to in the Preamble to this Plan of Opcration,
the personnel of UNDI' and of the Exocuting Agency and of any other
United Nations organisaticn associatod with this projoct, shall

I1I. 27
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be accorded facilitics, privilceg . s and immuniti. s spocified
in the said Agr. cment.

Paragraph Thv L1ucut1ng aguncy 8 contractors and thoir pcrsonncl

11I. 28 (exeept Government nationals -mpleged locally) shall

a. B¢ immunc from icgal Proce.s 1n respect o: all acts
performed by them 10 their otficial civacity in the
cxecution of the projuct;

b.  Be immunc from national scrvice ovligations;

Ce Be immune tog thir with their spousus and rcletives dependent
on then from immigration rcstrictions,

d. Bu accorded the Privilege of bringing irnto the country
reesonablc amounts of forcign curruncy for the purpoxie of
the project or for.pcrsonnl usv of such pursonncl and of
withdrawing any such amounts brought into thc country, or,
in accordance with the rolevant forcign cxchange regulations,
such amounts as may be crrned therein by such personncl in
the ecxceution of thoe projuct,

C. Be accorded togcth r with their spous.s ond rc¢latives
dependent on them the same rcpatriation facilities in the
event of intcrn:tional criscs os diplematic envoys.

Paragraph All pcrsonncl of the Exccuting Aguncy's contractors shall enjoy

HI. 29 inviolability for all papors and docume its relating to thc

projcct,

Paragraph Thc Government shall cithcr exempt from, or bear the cost of,

L. 30 any taxcs, dutics, fues or lovics it may imposc on any forcign

firm or organization wh:ch may bc rctained by the Exccuting

Agency, and on the forcign pcrsonncl of any such firm or

organiz: tion in rcspect of ;

a. The salarics or wages earncd by such pcrsonncl in the execution

of the project;

be Any equipment, matcrials and suprlics brought into the country

for the purposcs of the prOJect or which, after having been -

brought into the country, may be subscquently withdrawn thercfrom;
« Any substantial quantitics of equipment, matcrials and suprliocs

obtained locally for the cxecution of the project, such as,

o "
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Paragraph
III. 31

Paragraph
III. 32

Paragraph
IV.1

Paragraph
V.2

for cxamply, putrol ~nd sparc parts for the opuration and
maintenance of cquipment mentioncd under be above, with the
provision that the types ond aprroximate quantitics to be
cxempted and rolevant procedurcs to be followed, shall be
agr.cd upon with the Govcrnment and, as appropriate, rocorded
in the Work Plan (Arpendix I); and

d. As in the casc of concessions currcntly granted to UNDP
and Epccuting Agency personncl, any prop.rty brought, including
onc privatcly owned automobile per employce, by th¢ firm or
organization or its pcrsonncl for their pcrsonal usc or
consumption or which, aftcr having been brought into the
country, may subscquuntly be withdrawn therefrom upon
departurc of such pcrsonncl.

The privilegcs ¢nd immunitics to 'which such firm or
organization and its pursonncl may be cntitled, referred to
in the paragruphs above, may be waived by ti. Exccuting
Agency whe:., in its opinion or in the opinion of the UNDP,
the immunity would imped: the course of justice and it can
be waived without prejudic. to the succussful completion

of the project or to the intercst of the UNIT or the Executing
Agcency.

Phe Exccuting Agency shall provide the Government through the
Rcsident Represcntative with the list of pcrsonncl to whom

the privileges and immunitics cnumcrated above shall apply.

IV. REPORTS

In the coursc of projecct opcrations, the Exccuting Agency

shall submit rcports on particular componcnts and/or sutject
arcas of thc project, to the "overnment and UNDP, wherc specific
provision for such reports is included in thc Work Plan
(Appendix I).

Where exceptional or unforescen circumstences during project
opcrctions so warrant, thc Government or the Exccuting Agency

may be rcquestcd by the other partics to the Plan of Operation

to providc them with a rcport on the subjcct.
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Paragraph Thc Government and the Exccuting A< cncy shall, at the ond

.3 of cach calendar yceor, submit to the UNDP a joint ccrtificd

inventory of projcct cquipment purchas.d from thc " NDP

contribution and for which title rumcins with the UNDP.

Paragraph Upon complotion of project ficld work, th. Excecuting A .ncy
V.4 will submit a turminal stetoement asscssing project results,
and sctting forth ite conclusions and recormmendations The
GNDF will tronsmit thiz statoment and its own vi.ws thercon
to the Government for approprisrte follow-up action.

The Government shall, within throc months of recelving

the Exccuting aponcy's t.rminal statiment, communicete its
vicws to UFDP on project rosul:s and shall indicatc the

stups cnvisa;..d or undur way to implement the recommend~ticns

arising from thc project,

Ve REVIZH LFD REVISION OF .He FLAF OF OPLRATION
The Government, UNDP and thc Exccuting Aguncy may make joint
dccisions at any timc during the normal coursc of projoct
opcrations which affcct the Work Plan or Projcct Budgets and
egree to modifications required in the Fln of Oper.tion,
provided thcy arc within the scope and intent of the project.

Wherc so indicated in the Work Plan and without prejudice

to any other periodic revicws, the Govcrnment, the UNDP

and the Lxccuting A cncy shzll undertake a mid-project review
of the Plin of Opurition for the following purposecsa:

a. To review tlc design and objectives of the project in

order to cnsurc thuir continuing officacy and if neccssary

to agrce on modifications thercof;
b. To assuee progrcss towards the attainmont of projcct
objectives.

ce To idontify problem arcas, if any, impcding the

¢xecution of thc project with a view to joint agrcement
on indicated solutions; and
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d. To agrce on rovisions, as nccessary, of the Work Plan
and Proj.ct Budgcts.

Paragraph All agr..d modifications to cithor the tuxt or the Appendices

Ve 3 shall be reflected in Adjustments or Amendments to this
Plan cf Op.rotion which shall be prepered by the Executing
Agoncy.
?
4
1
Y .

.
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SIGNATURLS

Agroed, on bohalf of the Portice, by the undersigneds

Signature On behalf of: Date
Govurnment
Participating and Exocuting Agoncy
R TR RS

———————— United Nations Development
Programme
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