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Po^e 1 

Country: Kenya 

Title of Project}  Industrial Survey 
and Promotion Centre 

Numbt r of Project 

SUT!-J'Y DATA 

Government Co-operating Agency:    Ministry of Commerce and Tnduntry 

Participating and 
Executing, Agency: 

United Nations Industrial 
Development  Orpaniaetion 

..Kenya Pound    2i2jOOC 

Government JÇ o ntjúJM i one : 

In kind (Appendix II.A) 
""currency y 

In kind  (Appendix II.B) __, 
(currency) 

Towrrds lccal costs Equivalent o 
HOLY 

WŒP Contribution (Arpera'ix ITI)Squiyalont  of 511^200 
MS.-. 

Duration of Project 

Two years - Kay 1970 -April  1972 

For the purpose of executing the project named above, to be undertaken 

by the Government of Kenya (hereinafter referred to ac the "Government*), 

in co-operation with the United Nations Development Programme (Special 

Fund) (hereinafter referred to as the WUNDF,)I  for which the United 

Hat ione Industrial Development Organisation shall act as Participating 

and Executing Agency (hereinafter referred to as the "Executing Agency* ), 

this Plan of Operation shall bo the Plan of Operation provided for in 

Article I, Paragraph 2, of the Agreement signed on 1 October I964 by toe 

Government and the United Nations Special Fund.    Three copies of thia 

Plan of Operation have been signed. 
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OWliCTIVUS  OF THE PROJECT 

Paragraph       The purpose of the  project is to eataolish within the 

Ministry of Comarco and  Industry the Industrial Survey 

and  Promotion Contro, 

In so rtoirw,,   tht   parties hen to aro  providing  tho 

facilities and  service     required  to  plan,   organise 

and promote  the industrial development of Kenya« 

Initially,   the Centre will implement as fully as 

possible  the recommendations rade  b;,   the United Nations 

Industrial development Crpaiaaation Industrial Survey 

Mission to Kenya,  as ap¡roved by the Government. 

Specific  functions of  the Centre aro:- 

(a) to maintain currently an Index of Industrial 

atatorpriscs;    to collate and analyze all availablo 

statiat i cal and other  information required for 

industrial  development  purposes; 

(b) to identify new prospects for industrial investment, 

and eiabort-te thorn m sufficient detail to interest 
potential  investors; 

(c) to aosict   in the promotion of selected  industries 

which can be soundly established by making contact with 

prospective  investors or by asriating governmental or otter 
organisations directly concerned; 

(d) to study and develop programmes to ..timulate the 

expansion of existing induetrius,  particularly in relation 

to rural development and regional divorsificaticn of 
industry; 

(o)    to initiate plans for the development of new industries 

of appropriate technology in rural areas of the country, 

Md to aid in designing organising, financing; and promoting 
such industriosi 

li 
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{f)reviow periodically the industrial suctions of the 

Development Plan, and recommend to the Kmistry of 

Commerce and Industry such modifications as may be 

necessary in view of chancing economic conditions, 

relations with the East African Community4 and other 

outside factors, 

(él) to study industrial policies relating to incentives, 

protection, export development, and legislation affecting 

industrial development, and recommend appropriate action 

by the Government ; 

(h) to provide training for Kenyan personnel assigned 

to the project in the techniques of industrial surveys, 

the processing of data for industrial development purposes, 

and the formulation and promotion of industrial projects. 

Paragraph 
II. 1 

Paragraph 
II. 2 

II. LR.CIAL OBLIGATIONS OP THE GOVERNMENT 

The special obligations of the Government described 

below are of particular importance to the attainment 

of project objectives, and continued UNDP participatior: 

in the project shall depend on the timely fulfilment of 

those obligations. 

The Government shall make such changes in existing l*ws 

and regulations as may bo necessary to enable the Centre 

to obtain statistical and other data required for the 

fulfilment of the functions of the Centre as proscribed 

in Paragraph I. 1. 

Ill  ORGANIZATION OF THD PROJECT 

*• Omcrml Responsibilities 

The Government, the UNDP and the Executing Agency shall 

jointly be responsible for tfc* execution of the pi*oject 

and the realisation of its objectives as described in 

Article I above. 

Paragraph 
III. 1 
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III. 3 

Paragraph 
III. 4 
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Paragraph The Government  shall  provide to  tho project the national 
II1,  2 project personnel,   training facilities»  land, buildings, 

equipment and  other  required     :rvices and facilities.     It 

will designate the Government Co-operating Agency named 

in the Summary Data  (Pace 1  of this document),  which will 

be hereinafter ruf erre Î. to as the "Co-op. rating Agency" 

and which will be directly responsible for the implementation 

of th.   Government  contribution to the project. 

The UNDP undertakes  tc  complement and  supple nent the 

Government participation and will provide through the 

Executing Agency,   the required expert  sc-vices,  training 

equipment and other services within the funds available 

to the project. 

Upon commencement  of the project the Executing Agency shall 

assume primary responsibility for'tho project oxecution. 

Howovcr, that primary responsibility shall bo exercised 

after consultation and in agreement with tho Co-operating 

Agency.   Arrangement shall be concluded thereafter, as 

expressed in the Work Plan (Ap; endix I), for a progressivo 

transfer of thw primary responsibility to the Government or 

to an entity designated by the Government. 

Part of the Government's participation may take the  form 

of a caBh contribution to UNDP.    In such case, the Executing 

Agency will provide tho related  services and facilities and 

will account annually to the U1DP and to the Government for 

the expenditure  incurred. 

B.    Participation of the Government 

The Government shall provide to the project the services, 

equipment and facilities in the quantities and at the times 

specified in the Work Plan (Appendix I) of this Plan of 

Operation.    Budgetary provision - either in kind or in cash - 

' for the Oovernmc'ht « s participation so specified is set forth 

in the Project Budgets for the Government contribution 

(Appendix H.A. and II.B). 

Paragraph 
III. 5 

Para raph 
III. 6 
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Paragraph 
III.7 

Paragraph 
III.8 

Paragraph 
III. 9 

Paragraph 
III.10 

Paragraph 
III.11 

Th. Co-operating ACency shall in consultation with the 

Executing Agency assiCn a Project Co- Kana; er to the Project 

on a full-time basis.    He shall carry out such responsibilities 

in the project as arc assigned to him Vy the Co-operating 
Agency. 

The estimated cost of items included in the Government 

contribution, as detailed in Appendix II ox  this Plan of 

Operation,  are based on the beat information available at 

the time of drafting this Plan of Operation.  It  is understood 

that price fluctuations during the period of execution of the 

project may necessitate an adjustment of said contribution in 

monetary termsj    the latter shall at all tinea be determined 

by the value of the services,  equipment and facilities required 
for the proper execution of the project. 

Within the given number of man-months of personnel services 

described in the Work Plan (Appendix I, part P) minor 

adjustments of individual assignments of project personnel 

provided by the Government may be made by the Government 

in consultation with the executing Agency,  if this is found 

to bo in the best interests of the project. 

The Government shall continue to pay the local salaries and 

appropriate allowances of national project personnel during 

the period of their absence from the project while on UNDP 
fellowships. 

The Government shall provide for remission of any customs 

duties and other charges related    to the cloaranco of 

project equipment,  its transportation, handling,  stor ge 

and rolated expenses witàin the country.    It shall be 

responsible for the safe custody of the equipment,  its 

installation and maintenance, insurance and replacement, 

if necosaary, after dolivory to the project site. 
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Parar,raph 
III. 12 

Paragraph 

III. 13 

Paragraph 

III. 14 

Paragraph 

III. 15 

Paragraph 
III. 16 

The Government shall make available tc the project - sabjoct 

to existing security provisions - any published and unpublished 

statistica reports, maps, records and other data which are 

considered necessary to the implementation of the project. 

The Government shall assist all project personnel, in finding 

suitalle housing accommodation at reasonable rente. 

The services -nrt facilities specified in the Work Plan 

(Appendix I) which ar„ to be provided to the project by the 

Government by means of a contribution in cash are set forth 

in the Project Budget (Apponi ix II.B). Payment of this 

amount shall be ma^e in local currency to fie UÎIDP in accordance 

with the Schedule of Payments by th„ Government (Appendix IV). 

As a contribution towards the local costs of the project, the 

Government shall pay to the UNDP the local currency equivalent 

of the amounts indicated in the Schedule of Payments by the 

Government (Appendix IV). This contribution shall be deemed 

to fulfil the Government's obligations to pay for the items 

specified in Article V, paragraph 1 (a) to (d) of the Agreemont 

referred to in the Preamble to this Plan jf Operation, excepting 

the cost of transportation within the country for project supplios 

and equipment, which remains a direct Government obligation vnder 

Appendix II of this Tlan of Operation. 

The total of this contribution listed in US dollars shall 

represent approximately fifteen per cent of the total (estimated 

cost to the UNDr of foreign project personnel, including the 

cost of foreign person tel of sub-contr'-ctore. 

Paymont of the above-mentioned centributione to tho UNDP on 

or before the dates specified in the Schedule of Payments by 

the Government (Ap-ondix IV) is a prerequisite to commencement 

or continuation of project operations. 
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C.    ParticipaUonjof the. UOTP and _of thv.J^utinA^nçji 

Paragraph      Thu UNDP shall  provide to the proj^  through the    lixecutin, 

Afiency the services,  equipment and  faciliti,» deB. rìb<,i  in the 

Work Plan (Appendix  I) of thi3 Plan of Operation.     Budgetary 

provision for th, UNTP contrxbut.cn BO ap,cifi,d  ia ,,t  forth 

in the Projet  Budget  for th. UJDP contribution (Appendix III). 

The Executing Agency,   ¿n consultation with the Oov. rnmont 

shall assign a Project Manager who under th,   direction of the 

Executing A oncy will be responsible  in the country for the 

Executing Agency's participation in the project.    The Project 

Manager shall supervise the experts and other a, ency personal 

aoDirnod to the project, and th..  local   training of national 

projoct personnel.    IL shall bo responsible for the contrcl of 

all equipment provided to the project  from UNDP fund.. 

Paragraph 
IIl7l8 

Paragraph 
III. 19 

.Paragraph 
III. 20 

Paragraph 
III. 21 

The Executing Agency,   in consultation with the Ouv,rtw»cnt, 

shall assign experts and other personnel to the projuct a« 

providod for m the Uork Plan (Appendix I);  Select  oandxdMe. 

for fellowships t,nd determine standards for the training of 

national project  personnel. 

If it is considered to be in the best  interest of the project 

the Executing Agency,   in consultation with the Government 

may make minor adjustments within- 

(a) the number oi  man-months of expert  service described 

in the Work Plan (Appundix I); 

(b) the number of man-months of followbhipe described in 

the Wor).  Plan (Appendix I); 

(c) the provision for material,  equipment and 8uP} lies fro«. 
UNDP resources 

Fellowships shall be administered  in accordance with the 

Fellowships reculâtions of the Exocuting Agency. 
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Paragraph     ih«; ^xecutinf, Agency i.vxy,   in consultation with the Government, 

III.,  2¿        oxecuto part  or ail  of the project by sub-contract.  The 

selection of Bub-coatractorE shall be made,  after consultation 

ith tho Government,  in   xecordmeu with the Executing Agency's 

procedures« 

Paragraph 
II?.23 

All mat, rial,  equipment   ^mi supilies which aiv.  ruxch s^d from 

T ÎT3P r  P^UI-^P will be  -ir >d   ;xclupively for the execution of 

the project,   end will remain the property of the UNLP in whose 

name  it ia held by th,   Executing Agency.    Equipment  auprlied by 

the WEP shall bi   rm.rkcd with the insignia of the UÎ.TîP and of 

the Executing Agency. 

Paragraph    Arrangements nay be made,  if necessary,  for a temporary transfer 

III.  24.      of cuato¿y 0f equipment,  to local authorities during the  lifetime 

of the project, without  prejudice to the final transfer. 

Paragraph    Prier xo completion of UKDP a-oistynce to the project, tho 
m> 25        Government,   the UNDP and the ikucuting Agency shall consult 

as to the disposition of all project equipment provided by 

the UNDP.    Title  to such equipment  shall  normally bu transferred 

to the Government,  or to an entity nominated by the Government, 

t&on it is required for continued operation of the project or.for 

aativities following directly thorofrora» The UÜDP may, however, at 

it« iy.sTQti.on r^tr.in title to part or all of such equipment. 

Paragraph    At an agreed time aftv;r the completion of UKDP assistance to the 

III.26 project, the Government and the UKDP and/or the Executing Agency 

3hall revittw the activities continuing from or consequent of the 

project with a view to evaluating its results» 

D. Facilities. Privates and Iwauràties 

(a)   UW)P and Executing Agency personnel 

Parage->h    In accordance with the agreement concluded b; UKDP and tho 

III. 2T        Government,   referred to in the Preamble to this Plan of Operation, 

the personnel of UNDP and of the Executing Agency and of any other 

United Mations organisation associated with this projoct, shall 
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bo accord facilities, privily.s and immunities, specified 

in the said Agr. ement. 

(h) ^b^ontrac^s and their personnel 

Paragraph Th, Executing Agency's contractors and th.ir personnel 

(except Government nationals -mplojod locally) shall 

a. Be immune from legal procès m respect o; all acts 

performed by them i- their official edacity in the 

execution of the project; 

b. Be immune from national service obligations; 

c  Be immune toL.th, r with their spouses and relatives dependent 

on them from immigration restrictions, 

d. Be accorded the privilege of brinine into the country 

recsonable amounts of foreign currency for the pur posi« of 

the project or for personal use of such personnel and of 

withdrrwinc any such amounts brought into the country, or, 

in accordance with the relevant foreign „xchaafo regulation., 

such amounts as may be er.rned therein by such personnel in 

the execution of the project 

c. Be a< corded togeth r with their spouses and relatives 

dependent on them the same repatriation facilities in the 

event of international crises as diplomatic envoys. 

Paragraph All personnel of the Executing Agency's contractors shall enjoy 

inviolability for all papers and docum« its relating to the 

project. 

Paragraph   The Government shall either exempt from, or bear the cost of, 

any taxes, duties,  fe.s or levies it may impose on any foreign 

firm or organization which may be retained by the Executing 

Agency, and on the foreign personnel of any such firm or 
organiar tion in respect of; 

a. The salaries or wages earned by such personnel in the execution 
of the project; 

b. Any equipment, materials and supplies brought into the country 

for the purposes of the project or which, after having been 

brought into the country, may be subsequently withdrnwn therefrom; 

c. Any substantial quantities of equipment, materials and supplies 

obtained locally for the execution of the project,  such as, 
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Paragraph 

III. 31 

h 
P. 

ti 

for example, petrol and spare ports for the operation and 

maintenance of equipment mentioned under b. above, with the 

provision that the typos c^nd apyioximato quantities to bo 

exempted and relevant procedures to be followed» shall be 

agreed upon with the Government and, as appropriate, recorded 

in the Work Plr.n (Appendix I); and 

d. As in the case of concessions currently granted to UNDP 

and Executing Agency personnel, any property brought, including 

one privately owned automobile per employee, by the firm or 

organization or its personnel for their personal uso or 

consumption or which, after having been brought into the 

country, may subsequently be withdrawn therefrom upon 

departure of such personnel. 

The privileges and immunities to "which such firm or 

organization and its personnel may bo entitled, referred to 

in the paragraphs above, may be waived by t: , Executing 

Agency who; • , in its opinion or in the opinion of the UNDP, 

the immuiity would impede the cour so of justice and it can 

be waived without prejudice to the successful completion 

of tho project or to the interest of the UNDP or the Executing 

Agency. 

The Executing Agency shall provide tho Govurnmont through the 

Resident Representative with the list of personnel to whom 

the privileges and immunities enumerated above shall apply. 

IV. REPORTS 

In the course of project operations, tho Executing Agency 

shall submit reports on particular components and/or subject 

areas of the project, to the Government and UNDP, where specific 

provision for such reports is included in the Work Plan 

(Appendix I). 

Paragraph Where exceptional or unforeseen circumstances during projoct 

operations so warrant, the Government or the Executing Agency 

may be requested by the other parties to the Plan of Operation 

to provide them with a report on the subject. 

Paragraph 
III. 32 

Paragraph 
IV.l 

IV.2 



Page 11 

Paragraph 
IV. 3 

Paragraph 
IV.4 

Paragraph 
IV.5 

The Government and the Executing A-.ency shall, at the end 

of each calendar yeúr,  submit to the  UOP a joint certified 

inventory of project equipment purchased fron the T M)P 

contribution and for which title remains with the UNDP. 

Upon completion of project field work,  the Executing A, ency 

will submit a terminal  st?tement assessing  project  resulto, 

and sottin¿ forth its conclusions and reco-mendations     The 

UMEP will trcnsir.it this statement and   its own vi.ws thereon 

to the Government for appropriate follow-up action. 

The Government  shall,  within three months of receiving 

the Executing Agency's terminal  statement,   communicrto its 

views to UFDP on project r.sula am1   shall  indicate the 

steps onvisa,.,.d or under way to  implement the recominendnticns 

arising from the project. 

V. RLVILi; AFE REVISION OP .IDS PLAT  OP OPERATION 

Paragraph   The Government, UNDP and the Executing Agency may make joint 

decisions at any time during the normal course of project 

operations which affect the Work Plan or Project Budgets and 

agree to modifications required in the FI m of Operation, 

provided they are within the scope and intent of the project. 

Paragraph    Where BO indicated in the Work Plan and without prejudice 

to any other periodic reviews,  the Government,  the UNDP 

and the Executing A ency shall undertake a mid-project review 

of the Pli.n of Oper;.tion for the following purposes: 

a. To review ti e design and objectives of the project in 

order to ensure their continuing efficacy and if necessary 

to agree on modifications thereof; 

b. To assess progross towards the attainment of project 

objectives« 

c. To identify problem aroas, if any,  impeding the 

ixecution of the project with a view to joint agreement 

on indicated solutions; and 
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d. To agree on revisions, as necessary, of the Work Plan 

and Project Budgets. 

Paragraph   All agri od modifications to either the text or the Appendices 

shall be reflected in Adjustments or Amendments to this 

Plan cf Operation which shall bo prepared by the Executing 

Agency, 
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SIGNATURES 

Aßrood, on bohalf of the Partioe, by the undersigneds 

Signature Oh behalf of: Bate 

Govcrnaont 

F&rfcicipatiHg and Executing Agoncy 

United Wmtimm D^relopMnt 

; 
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