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1. The Maltese.archipelago iz in a period of transition changing from an economy
based on military defence to one of economic viability based on its own resources.
Prograrmes aimed at tourist trade as well as for industrial and agricultural developmen
cre under way, and are expected to help improve the economy.

Education '

2. TFducation in the Maltese Islands is compulsory and frec. Grammar schools prepare
students up to the level of the general certificate of education. The Royal University
of '1lta, oldest in the Commonwcalth outside of the United Kingdom, includes several
facultins. However, as the development of industry depends on the availability of
trainad personnel in all branches of technology and administration, the Government of
Malt. has, over the past decade, concentrated on providing educational facilities that
would prepare an adequate supply of trained personnel to £i11 the requirements of
inductry.

3. Ceveral technical schools and technical institutes have been opened for boys and
girls. Industrial traeining centres are offering "erash' programmes for older

atudents in order to provide practical knowledge of skills for immediate vocational
npplicition. Three years ago, the first polylechnic institute i» Malta was opened.

It provides facilities for higher education in the technical field.

/. luserous apprenticeship schemes have been put into operation and the Maltese
fovernner,t is contributing towards the wages of apprentices. Although courses for
surnivisor-foremen and other positions are held regularly, they are not, unfortunately,
beine utilized to the extant desired.

ceno ta

5. A series of five-year plans have been launched in Malta with the aim of providing
an infra-structure favourable to the development of a balanced economy. The emphasis
in these plans has been placed on enccuragoment of industry, agriculture and touricm.
At the same time, an Ordinance on Aids to Industries was enacted and e scheme has

teen launched to offer financial and fiscel incentives for setting up new industries or
srpanding oxisting ones. |
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6. Satisfactory progress has been achieved in all three of these fields. A number
of new indnétrial enterprises have been established in the islands. The amount of
exports has risen rapidly, and new industries have given employment to an appreciable
number of people.

7. Progress has also been achieved in agrioulture even though this industry is
handiocapped by a scarocity of water and a limited area of land available for ocultiva-
tion. Tourism has made great strides. Aided by government grants and loans, hotel
acoomodations have been expeanded and diverse facilities have been developed such as
s yacht marina, improved bathing beaches and catering servioes.

8. Some important events in the economic life of the islands have besn the sucoess-
ful conversion of a naval dockyard into a commercial ship-repair yard, the signing
of bilateral trade agreements and partioipation in overseas trade fairs.

Faotors affecting industrial development

9¢ There is need to attract investment from foreign companies of good standing,
booauﬁe the problem of oreating employment opportunities in Malta oannot de solved
solely by expansion of existing Maltese compenies. Moreover, it is necessary to
acquire marketing teohniques to penetrate into international competitive markets

and to obtain technical know=how in unfamiliar fields. Thus far, the pattern of
industrial development in Malta has been characterised predominantly by ssall-scale
units.. There is need to attract larger units, not only to create greater employment
opportunities but also to avoid (through large-socale produotion), vulnerability inm
the competitive export market.

10. The main benefits that Malta can provide, over and above the inducements offered
by other possible aress of deveiopment, are low cost of labour, adaptability of
Maltess workmen to new skills, and a geographioal position coavenient for serving
Middle Bastern and Mediterranean markets, as well as North, Bast and West Afriocan
markets.

Formation of s development oorporation
11. A development corporetion is in the process of being set up. This corporstion
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is expected to take over the task of industrializing Malta. In addition to

providing finanoe where it is required, the corpsration may partioipate in management,
provide services to uxporters, and advise industries Low to set up a oonsultanocy
service for established industries.

Plans for a free port

12. A free sone is planned as a means of helping Maltu towards economio independenoe.
This froe zone would be located at a deep-water harbour whioh is adjacent to an
airport. It would promote businees and industrial development.

The port equipment is designed to mpet the needs of the operators of super-
ships for bulk and container cargo and would make Malta a pivotal port for trans-
shipment in the Med:terranean.

Possible new indgggr;al activitiss

*13, Malta is also looking into the possibility of new industrial aotivities. Some
of these activities must necessarily be of the sitellito rroduotion type, 1i.e.
assembly in Malta of products to be returned to the United Kingdom, the United States,
Ttaly and cther countries. This type of production is,the least satiafactory, . -
however, because of the risk of its being temporary. If conditions in a parent
oompany change, production may no longer be required in Malta. Moreover, industries

of this type are female-labour intensive and depend very heavily on the eoonomy of a
parent company.
14. Other aotivities under consideration are those which would influence foreign

firms to take sdvantage of lalta's geographical position to serve neighbouring
countries. For reasons connected with the development of trade in this area, it is

essential that such activities involve more snphisticated manufacturing prooesses
than are likely to be undertaken in such markets over the next decade. - For this
reason, and because of the need to find omployment for male labour, it is NneCessary
mainly to attraoct engineering-based industries.

[on.
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Ingentdyes to_industrics

15, Apart from its natural advantages, lalta offers the following incentives to
industrialists secking a now field for development: a tax-free holiday for a period
not exceeding ten ycars, plentifil labour, grants and loans, exemption from customs
duties, a customs drawback scheme, imperial preference, custons tariff, no local

taxes, apprenticeship schemee, and government-built factories at subsidigzed rents.

16. A prospective indusiry qualifies for assistance if it will create employment
or increase the national Product; if aid will be needed to establish the new indus-
try, and if the new industry will be in a position to carry on without further help,
This does not apply in the case of expansion projects which may qualify for further
financial assistance,

Official organizations

17. The main body involved so far in the pramotion of and assistance to new
industries has been the Department of Industry, assisted by the Aids to Industries
Board of Malta and ihe Industrial Development Board in London, Most of this work
will soon be taken over by the Development Corpcration,
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I, INTRODUCTLON

1. Malta, after centuries of dependence on or domination by foreien

nations, is now an independent State.

2. The island is undergoing a period of transition from an economy based

on military defenze to one of economic viability tased on its own resources,

3, Fresent plan for touristic, industrial and agricultural develoirents ure
in the course of frui“ion and these will certainly help towards viability,
Malta's geographical peosition, available latour force and political stability

are the correrstones on which planning towards this end can and must be basued,

L. As a new country, Malta is excepticnally well prepared ard equipped to
take her rightful place in world commerce and industry, Very few countrirs
start their existencs with the comparatively high stundard of living found 1

the Mali.ese Islands.

5, There is a highly efficient and dedicated civil service, A respected
judicial structure, a low illiteracy rate and a constitution drawn on democra-
tic lines. Further, under the terms of a ten-year mutual defence and assistance
pact signed with Great Britain, the country has a rare opportunity to ensure a
firm foundation upon which to build a sound economic structure,

\
Education

6, FBducation is compulsory between the ages of six and fourteen; it is free
in government schools, The grammar schools prepare students for the ordinary
and advanced level of the General Certificate of Education (G.C.E.).

Royal Ug;versitv of Malta

7. There are faculties of theology, law, medicine and surgery (including

pharmacy), dental. surgery, architecture and. civil engineering, arts (including
education, economics and publie administration), and sgience, In.196& the
University had 750 students; 26 professors and 56 other teaching staff.

[eos
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Technical education and industrial training

8. The potential develorment of industry in Malta as elsewhere is closely
related to the availability of men and women adequately trained in all branches
of technolegy and administration, This fact has received constant recognition
from the Government and the education authorities in Malta, Facilities now
exist, or are in process of being catered for, which when fully operational
should adequately supply the requirements of Maltese industry.

Secondary technical schools .

9. Initial misunderstanding existed about these colleges, as it was felt that -
their curriculum provided only craft training. They do, in fact, provide a much
broader based education, not far removed from the established grammar schools,

In the boys schools in Malta and Gozo the 1,600 pupils pursue a course to G,C.E,
standard, and notable 'A' level successes have been achieved in woodwork, metal-

work, technical drawing, chemistry and mathemat ics.

10. A similar school for girls was opened in 1959, and the total of students
now exceeds 1,000, In addition to the normal training, special courses are

held in housecraft, needlework, art, commerce and science., It would be difficult
to overestimate the importance of this training for girls, since the uneven sex
distribution of the Maltese population demands that women play a full part in
the development of Maltese industry and commerce, Every attempt is being made
to ensure that girls take advantage of existing facilities,

Te ax

11, A new Technical Institute on which work was begun in 1963 is now accommo-
dating 1,200 students, The institute provides a practical training in nautical
and wireless telegraphy, tailoring, automobile engineering, cabinet making and
mechanical and electrical engineering, The courses, in addition to the provi-
sion of practical work, aim at equipping the students with City and Guilds
Certificates in their various subjects., It is envisaged that even this new
building will not be adequate to meet the students' demands for secondary
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technical education, and work has therefore begun on a second institute, Its
courses will include agriculture and horticulture and it is expected to take a
maximum of 1,000 students when completed.

The industrial trainii.g centre

12, Th: two-year course which this institution provided for toys between the
ages of 16 and 18 is to be incorporated into the new technical institutes, Thus
the centre will provide only ten-month courses for older students, intended to
provide them with a practical knowledge of ski® 1s of immediate vocational appli-
cation, Such courses are held in woodwork, welding and panel beating, and
together enroll about 90 students for each ten-month session,

catio

13, Steps have been taken in recent years to overcome the imbalance which
existed in the subjects studied at degree level, Whereas technological subjects
were formerly poorly represented, there are now increasing facilities devoted to
their study, The Royal University strives to maintain its high reputation in
medicine, and the Malta College of irts, Bcience and Technology (Polytechnic)
has made increasing progress since it first received students early in 1964,

B y October 1964 the building programme was completed, and it was thus possible |
to introduce fuller courses in engineering - civil, mechanical and electrical,
commercial art, catering and food technology, housecraft and art., All of these
courses lead either to the B.Sc. of the Royal University, or the Higher Diploma,
which is of degree standard, The Polytechnic has a cepacity of 850 students,

1. Plans have been drawn up, and building begun, on two schemes which will
further increase the facilities for higher education in the near future. As
mentioned earlier, the second technical institute is already under way, and a
new university at Msida enrolled its first students this year,
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Apprenticeship schemes

15, Nurerovs schemes applying to apprenticeships have been put into effect,
and the Maltese Government contributes towards apprentices! wages, Apprentices
are required to attend for training at one of the institutes on a day release
basis up to a maximum of one day a week, The education authorities feel that
this does not 2llow for enough course training and the need is felt for more

intersive course training.

Further requirements

16, Comprehensive facilities now exist for technical education in Malta,

However, much more has still to be done,

17, There is a shortage of trained (degree) engineers in Malta. Although the
Polytechnic has not been long established, it is thought that the degree engineer-
ing courses which it offers should be promoted more positively to ensure a higher
number of enrolments in future, A total »of fifteen students have qualified for
engineering degrees in June 1966: six each in mechanical amd electrical , and

three in civil engineering. These figures must be increased appreciably to meet

the needs of Malta's existing irdustries and any new ventures attracted,

Courses for supervisors, foremen etc.

18.  The International Labour Office (ILO) set up supervisory courses in Malta
which are now being run by the department of labour, However, these do not seem
to be used as fully as would be desirable by both Maltese and foreign ecmpanies,
There appears to be a need to promote the objectives and content of these courses
with industrialists before full value can be obtained from them., The most approp-~
riate promoting amd co-ordinating body may be the Development Corporation when
formed,
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19, There appears to be a need for more organized and more purposeful vocaw
tioral guidance. The popularity of some of the technical ccurses, for instance,
for radio and television technicians and automobile engineers, is out of line with
the job opportunities which exist in these fields, More important, the benefits
of a technical education in the context of Malta's future development, do not yet
seem to be clear to a great many Maltese parents,

20, It appears desirable to extend the advisory committee system which has been
started to cover the field of technical education in general, Such committees
could be staffed by educationalists, industrialists, union leaders and members
of the commercial community and would have two main objectives:

To ensure that the courses offered are in keeping with the needs of

the business and industrial community;

To take all possible steps to snsure that business and industry use
all facilities available for technical education and industrial
training as fully as possible.

MALTA'S ECONOMIC POTENTIAL

21, The need for a diversification of Malta'ls economic structur: Lecame evident
during the post-war period, This necessity was further accent...ed in 19¢8
when the United Kingdom decided to reduce her military commitments overseas,
Full economic independence became the over-riding aim of Malta following the
attaimment of political independence in September, 1964.

22, 1In 1959 the First Five-Year Development Plan was launched with the principal
aim of providing the infrastructure favourable to the development of a balanced
economy so as to maintain and to improve existing standards of living, At the
same time the Aids to Industries Ordinance was enacted and a scheme was launched
to encourage the setting up of new industries or the expansion of old ones by
the provision of grants and loans, income tax exemptions as well as by making
avallable factories and industrial sites at subsidized or nominal rent.
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23. The Second Five-Year Development Plan which started in 1964 aims at conso-
lidating the results and continuing the objectives of the First Plan, in line
with the long-term aim of creating a2 competitive econcmic structure largely

oriented towards the export market, The accent iz on the encouragement of indus-

try, agriculture and tourism,

24, Three factors which necessitate an increased and immediate diversification
of industry are Malta's lack of natural resources, her trade imbalance and her
relatively large unemployment brought abcut. by the reduction of the defence
establichments, In this context, therefore, industries which require a large
labour force or produce for export are especlally welcome and will be given

every assistance to set up in Malta,

25. The incentives offered are attractive and this is proved by the number of
new enterprises whick tiiv. - stablished :hemselves in the island and the increas-
ing range of new preducts being manufactured or processed. Since the inception
of the Aids tc Industries Scheme in 1959 government assistance has been extended
to over 8C industries, Locally produced items include such diverse articles as
assembled cars, household ard office furniture, yarns and fabric, clothing,
paints, flower cuttings, synthetic rubber seals and mouldings, detergents,
frozen poultry, packaging materials, iron and steel bars and rods as well as
structural engineering works. The aid approved in respect of these industries

consists of £3.,2m by way of grants and loans, This is apart from £2,lm represent-

ing the cost of government factories, When fully established these industries
will give direct employment to about 6,C00 persons.

26, ‘The rapid growth in the island?!s exports of mamufactured and processed
goods illustrates the success of the government's industrialization programme,
Exports have risen by almost 500 per cent from £1,18m., in 1959 to £6.,20m. in
1965, Compared with the previous year the 1965 exports showed an increase of
41 per cent whilst exports by aidad industries alone rose by over 68 per cent,
This increase in exports has more than made up for the rise in total imports,

It has in fact reduced the visible trade gap by over four per cent from £27.67m.
in 1964 to £26.49m. in 1965 and as these new industries move gradually into full

production the gap will be narrowed further.

[uee
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27. Satisfactory progress has also been achieved in the agricultural field
notwithstanding that this industry is handicapped by scarcity of water and the
limited area of land available for agriculture, Prcduction in the egg industry
has become so high that demand has been fully met locally whereas in previous
years 25m, eggs had to be imported annually. Potatoes and onions have long been
traditional exports, and horticultural exports such as fresh cut flowers and
glasshouse tomatoes have earned a good reputation abroad for several years,

Wine, a comparative newcomer, is also a valuable earner of forelgn currency.

28, Tourlism is likewise making gigantic strides, Aided by government grants
and loans, hotel accommodation has expanded and diverse facilities have been
developed including the presence of a yacht marina, developrent of beaches and
catering services. A car feirry service has been introduced between Malta and
Sicily and B.E.A,/Malta Airlines flights have been increased considerably,
Spurred by the increasing number of tourists, Alitalia has also started operating
a scheduled service between Italy and Malta,

29, Other important events in the eccriomic sactor of the island have been:

the successful conversion of the former Admiralty Dockyard to a fully competitve
commercial ship-repair yard; the introduction in 1964 of a new tariff based on
the Brussels Nomenclature providing in particular for the duty-free importation
of practically all raw materials and industrial machinery and equipment; Malta's
accession to the General Agreement on Tariffs and Trade (GATT); the signing of
bilateral trade agreements; and participation in overseas trade fairs,

30. Proposed for early implementation are the setting up of a devel~opment corpo-
ration to mobilise resources for industrial development and a central bank to
exercise control over the monetary and credit system, A project for the creation
of a limited free-port area is also receiving active consideration,

31. During the past few years Malta's move towards economic viability has
gathered momentum. While it is meet and proper to state that industrial develop-
ment has been substantially helped by the invaluable fimancial assistance pro-
vided by the United Kingdom, it must be strongly pointed out that no progress
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could have been achieved had not the Maltese shown a great det.rmination to adapt
themselves to the new requirements, Another important factor contributing to

this progress was the stability in management/labour relations in the industrial

sector,

32, Although the performance during the last four years augurs well for the
future, there is still a lot of ground to be covered befcre Malta can achicy>
a measurc of economi: viability. Malta cannot, however, meet the substantial
capital investment necessary for its development without the co-operation of
friendly nations. In view of her geographical situation in the centre of the
Mediterranean, a focal point between East and West » Malta can render an excellent

service to the development of international trade.

General factors affecting industrial development in /alta

33. A number of general factors with bearing on the industrial development of

Malta are now discussed:

The need to atiract foreign companies

34, Whiie it would not be desirable in the long term for Malta's economy to be
dominated by foreign-owned companies there is a clear need in the short term to

attract investment from foreign companies of accepted standing. The following
are the main reasons for this:

The urgent need of creating employment opportunities, by an increase
in the tempo of industrialization; this could not be achieved solely
by the expansion of existing Maltese companies, nor by new Maltese
enterprises;

The need of acquiring the marketing skills necessary for the penetra-
tion of competitive international markets, Foreign companies could
bring to Maita these markets, and their marketing skills, Such

skills and experience would be acquired by Malta, through the foreign
companies' Maltese employees, over a period of years, However, even
though most foreign companies welcome the delegation of responsibility
to local employees, marketing concepts and techniques cannot be
acquired overnight;

/oo
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The fact that the technical know-how for the diversific-ticn of
the economy is not available., However, few substartial firws
are prepared to sell know-how, either outright or by licenee
agreement, unless they are forced to do su by imjort or other
govermmental restrictions., wWithout a large home market ilalta's
bargaining power is limited, and foreign firms n:turally seek to
profit to the maximum extent from their know-how. For these
reasons the widespread acquisition of foreign brund names and
licences by Maltese companies is unlikely;

The pattern of industrial development so far in Malta has been
one of predominantly small-scale units. There is a need Lo
attract larger units, not only to create greater employment
opportunities, but also to avoid, by larger scale of production
vulnerability in the competitive export market towards which
Malta must necessarily look.

The attractions of Malta to foreign companies

35. The main attraction of setting up in Malta is not labour availability, as
ample supplies of labour are available i1 the development areas of industrialized
Europe. Likewise the Government financ: Al and fiscal inducements are not except-
ional in relation to benefits obtainabl~ elsewhere., It is thought that the main
bene fits waich Malta can offer over an above the inducements offered by other

development areas are as follows:

Low cost of labour;

Labour trainability and special skills;

Geographical position to serve Middle Eastern, Mediterranean,

North, East and West African markets.
36. To these advantages may be added in certain instances, for instance for
Italian firms, the benefit of qualification for Commonwealth Preference tariffs.
There is also some attraction for American and Japanese firms anxious to achieve

penetration into Southern Europe.

The need for more added value

37. The fragmentary pattern of development in Malta has resulted in a high
throughput economy with insufficient value being added in Malta. It will be
seen from the following table that, over the last few years and despite the
export industries which have been set up, imports have in absolute terms risen

more than exports.

LRI 3
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Table 1
Imports and exports 1961-1965
githousands!
i Increase
1961 1962 1963 1964 1965 1261-12§§

Import of
€00d8 . o o 28,980 28,294 30,196 34,546 34,620 5640
Exports and
re-exports of 3,6M 3,177 3,829 54403 75124 3,333

gOOdS ¢ e o o
Source: National accounts of the Mal tesge Islands, 12§§

38. It can also be seen from a breakdown of Malta's current export trade that
most of the products exported are of the type which undergo light processing or
fabrication only.

39. It will therefore be desirable in future to encourage complementary manuface-
turing processes whenever possible and to establish vertically structured indus-~
tries. Thus assembly should lead if possible'to component manufacture; and the
textile industry should fill in its gaps. The existence of complementary industry
would help considsrably in the attraction of foreign industry.

The formation of a development corporation

40. The Government of Malta has row decided to set up a development corporation.
The main s-tivities of this corporation are likely to be as followss

Promotion of industrial opportuni ties in Malta, including publicity
and the generation and follow up of enquiries;

Help and advice to new industries setting up;

A consultancy service to e<tablished industries in all aspects of
industrial managemen:;

Le=ordination and initiation of industrial and management
training programmes;

Service to exporters;

Provision of finance for working capital, as well as
participation in the equity of new businesses;

Participation in the management of wholly or partly-owned
subsidiary companies.
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Export creditp
41, The need for a guarantee system for export credits is also felt as fully

satisfactory export performance could never be expected, particularly from the
smeller firms, until a suitable guarantee system is in operation,

t ee 4

k2, Malta free port, to be known as MEDPRT, a new limited free trading zone
comprising a deep water harbour, adjacent to an airport, business and industrial
developments, and a maritime law, is planned as a means of helping Malta towards
economic independence,

43, Project Medport, is the result of a two-year investigation by a private
company into means of helping the Maltese Islands to mitigate their economic
problems,

bh. . The port plent is designed to meet the needs of the operators of the super-
ships, for bulk and container cargo, that are being planned to ply between the
United States, Europe, Australia and the Pacific and to make Malta the terminal
for transhipment in the Mediterranean,

45. Initial port developments will cost more than £12 million and the full port
development could cost £23 million, The overall complex could represent an
investment of between £80 and £150,millions,

L6, Malta may become one of the key points in the movement of big ships through-
out the world, The port will take in not only the ships of so large tonnage that
they cannot use the North Sea, but also of their successors on the drawing toards,

47, The main components of the free trade zone are:

(a) An intematiomJ_L. deep water port;

(b) A product distribution cehtie under free trade legislation
with an adjacent product hardling, manufacturing, assembl ing
and storage area;

(¢) A bunkering terminal;
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(d) A maritime law to allow ships to fly urder the Malta flag;
(¢) A petro-chemical complex;
(f) Development of an adjacent air cargo and service terminal,

48, The project is based at Marsaxlokk in the south of Malta, The first phzte *
of the port entails the enclosing of the natural deep harbour by two break-waters -- |
these will be among the deepest in the world -- and the construction of a 1,700 |
foot-long jetty with up to 60 feet depth of water, capable of handling 12 million ‘
tons of cargo a year., When fully constructed the projected port will be capable
of handling 28 million tons a year, and will have a Jetty with up to 80 feet depth
of water, Modern handling plant will be available for bulk, container and general
cargo,

49. The project will bene fit Malta inasmuch as it will build up a permanent
national asset, accelerate industrial development, reduce unemployment, earn
foreign currency, reduce the cost ol living and gain international prestige for
the country,

50. MEDPRT is expected to set a new transport pattern that will prove to be
highly beneficial also to the countries of the Mediterranean 1ittoral,

51. Certain aspects of the free trade zone could become operative shortly after
the concession is granted, It is expected that part of the port itself would be
operating by the end of 1970,

P ble new ustri ctivitie

52, A British consulting group has been asked for & provisional assessment of

new industrial activities which may be suitable for Malta, This was based largely
on the up-dated statistical information on imports into markets accessible from ‘
Malta, on considerations of general manufacturing and trading trends in these f
markets, and of the facilities which are available in Malta,

53¢ The activities suggested fall into two main categories:
satellite production; and production for diversified markets,
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54, The category of staellite production, as for instance, assembly in Malta of

Products to be returned to the United Kingdom, was considered the least satisfactory
of the two for the following reasons:

Most of the activities are female labour intensive;

The future of such activities would be heavily dependent on the
economy of the parent country;

There would be some risk that such activities may be of a temporary

nature, with the production no longer required in Malta if conditions
in the parent country change,

55. However, despite these factors, the need to intensify the industrialization
process in Malta dictates that such activities should be considered selectively
and encouraged where avpropriate,

Satellite production

56. Most of the activities suggasted are those for which serious labour shortages
are shown to exist in the United Kingdom, In many cases it is labour of a certain
type which is short s a@nd usually connected with occupations requiring a high degree
of patience, manual dexterity and accuracy. In such cases the activities are not
thought to be subject to a temporary bottleneck only, as it is known that there is
Now a permanent shortage of this type of labour throughout Northern Europe,

57. The manufacturing activities suggested as possibilities for Malta, and worth
further investigation are as follows:

Components for the motor industry;

General engineering components;

Glass fibre split tubing;

Manufacturing or assembly of electrical and electronic goods and parts;
Instruments and meters;

Garments;

Cuttings;

Quality handmade cardboard boxes;

Assembly of cameras and other photographic equipment;
Optical instruments;

Diamond cutting and polishing;

Manufacture of toys;

Quality glassware;

-Typesetting for punched tege;

Gramophone records,
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Production for diversified markets

58, Activities under this category would involve foreign {irms taking advantage
of Malta's geographical position to serve largely Mediterranean, Middle Eastern
or African markets. For reasons connected with the development of trade in
these areas, it is essential that these activities should involve more sophis-
ticated manufacturing processes than are likely to be undertaken in such markets
over the next five to ten years. For this reason, and because of the vital

need to find employment for mle labour, it is necessary to look predominantly
for engineering-based activities, and most of the suggestions listed below
involve engineering or heavy assembly,

59. Because of the pattern of development in the markete which can be servade
‘rom Malta many of the possible activities are connected with the following
industries:

0il;

Water supply and water treatment;

Electricity generation and supply;

Construction;

Communications;
60, .These industries provide therefore a pointer to the types of foreign firms
likely to have substantial markets in the areas which could be well served from
Malta., The advantages to such firms of setting up in Malta, apart from the
availability and cost of labour and the general investment incentives, would be
their ability to offer a more rapid delivery service to their customers » and to
run an after sales service for these areas from Malta, As many of the products
sold to the industries referred to depend on a highly automited or capital inten-
sive processes, with a consequential large-scale production, the field of possi~
ble activities for Malta is clearly less widespread than consideration of imports
into these areas could suggest, The following suggestions will require further
investigationss

Metal manufactures;

Scientific instruments;

Manufacture or assembly of contractors! plant;
Vehicle replacement parts;
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Telephone and telephone exchange equipnent;
Power station equipment and accessories;
Hand and power tools and implements;
Agricultural machinery and implements;
Manufacture cf water supply and treatment plant and pumps;
Manufacture ard servicing of oil drilling and ullied equipment;
Assembly of four-wheel drive vehicles;
Assembly of light motorcycles;
= Industrialized building;
Building of pleasure boats;
Finishing of printing plates;
Paper conversion products;
Quality leather goods,

dnceptives to industries

61, Malta offers these basic advantages to industrialists seeking a new field
for development:

(a) Fine harbours in a strategic position at the cross-roads
of the Mediterranean;

(b) A workshop within easy reach of the United Kingdom and
Continental markets and the markets in the Mediterranean »
Northern Africa and the Middle East;

(¢) A ready supply of labour, male and female, available at
: Just over half the United Kingdom cost;

(d) A healthy, sunny climate; Malta is in the sterling area
and one of the members of the Commonwealth,

62, These natural advantages have been supplemented by a first development
plan costing £29-1/4 million, while a second five-year development plan started
in April 1964, involving a govermment investment programme of £38,4 million,
A new structure of grants to manufacturers setting up factories in Malta,
coupled with tax reliefs and exemptions, makes the islands an attractive terri-
tory for investment,

63. The 1959 Aids to Industries Ord’-ance and other measures are aimed at

encouraging the expansion of existing concerns and establishment of new industrie 8,
The main features are mentioned below,
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Plentiful labour

blys Malta is one of the few areas in western EBurope with no labhour shortages,

Tax~freec holiday

654 New industrial undertakings may be wholly exempted frem paying income tax

for a period of up to ten YEears,

Gronta

66, Grants of up to 33 1/3 per cent and in certain cases up tc 50 per cent of
the cost of fixed c-.rital assets (inclnding new plant ard machinery and buildings)
may be made, These grarts are not, repayable and do not exclude the trdertaking
from income tax relief, Grarte for training Maltese labour are also available,

These grants cover yprvt of the cost of training Maltese labour abroad or part

of the cost of sending trained instructors to M=lta, Interest-free loans are

alse available,

Customs duty reliefs

€7, Urdertakings may be granted exempt ion from customs duty, where this would i
otherwise be payable, on plent amd machinery and on building materials for the
construction of factories, Wnerever possible total exemption or reduction in
customs duty will also be granted on raw materials snd in special cases on
component parts,

Customs drawback scheme

68, Under the drawback scheme » import duties on certain raw materials and
components used in production, on which outright exempt.ion cannot be granted,

may be refunded on the exportation of the product embodying the imported material,
Alternatively, items meant to be incorporated in products intended for export
markets may be allowed to enter on temporary importation against some security,

i S
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69, Malta-made goods are admitted into the Unite< Kingdom either duty-free or

at preferential rates. Exports to other parts of the Commonwealth also benefit
from preferential treatment in certain cases,

Cystomp tariff
70 A new customs tariff drawn on the Brussels Nomenclature and aimed at pro-

viding favourable conditions for industry has been in force since August, 1964,
Anti-dumping and countervailing duties may be imposed,

No loca] taxes
71. There are no local government rates or property taxes in Malta, There

is’ a police licence fee of 5 per cent on the rent of the factory with a maximum
of £50 per annum,

Apprenticeship gcheme
72, An apprenticeship scheme exists umer which the Government pays a subsidy
to employ.rs of apprentices.

industrial estates

73. Sites connected to all mains are provided at extremely low rents starting
from 10/~ per 1,000 sq.ft. Standard ready-built fastories are available at a
rent of 9d. per square foot or 3 per cent of construction costs, whichever is
higher, for an initial period of 16 years,

74. Under special conditions, factories can be built to applicants' specifi-
cations,

Sonditions for grapting ald

75. An undertaking qualifies for assistance under the Aids to Industries
Ordinance if:
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(a) It is likely to create employment or increase the national
product;

(b) Aid is needed to establish the business;

(¢) It will be able to carry on without further help; this dcss
not apply in the case of expansion projects which may qualify
for further financial assistance,

Officia; organizations

76. Three %Yodies are involved so far in the promotion and assistance of

new irdustries: The Department of irdustry of the Malta Government; The
Aids to Industries Board; and The Industrial Development Board in London,

77. Initially a project is studied by the Department of Industry on the
basis of a questionnaire completed Ly the applicant for aid,

78, Following a preliminary appraisal, the application goes before the
Aids to Indu-tries Board, which is chaired by the Permanent Secretary to
the Ministry of Trade and Industry ussisted by the Director of Idustry,
four heads of government departments and three representatives, one each

from the commercial, industrial and banking sectors,

79. The Industrial Development Board in London is generally consulted
beforehand on matters of general policy and on cther specific details corr.
concerning the nature of the industry, The members of the Board, who

are drawn from various fields of activity in the United Kingdom, are resi-
dents of that country, As such their contribution is mainly to give those
responsible for industrial development in Malta the benefit of their experience
in the irdustrial field., It would seem that another purpose is to ensure that
the disbursement of essentially British taxpayers! money is to some extent
vetted and supervised by a United Kingdom based organization,

80, The final authority to grant aid is the Minister of Trade, Industry
and Agriculture,
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