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ORGANTZATION mmawxmn
SERVICES IN CHILE

Aatreduetion

lo This report is one in a series of 25 country studies in Africs, Asis and

the Par Bast, the Middle Bast, Latin Amerioa and the Caridbean area, whioh attempt
to identify those pudlio and semi-pudlio institutions important to the organization
and administration of industrial development. The report is not a study of the
substantive aspects of the economy of Chile, but rather s review of the inutitution- -
sl fremework for industrial developsent.

2, This series of oountry stvdies wus endorsed by the Committes for Industrial
Development during its PAfth Eession in May 1965. -

3. To ensurc some measure of uniformity in the prosentation of the country re-
ports, the wvarious aspects of the organisation and administration of industrial
sorvices have been broken down into the following funotional catogories:

“'(a) In&ustiial Dovelopment Policies, Aims and Objootives;
() Planning Agencics; ‘
(o) Industrial Rosearch and Standardisation;
(4) Pinanoing of Industrial Enterprises;
(e¢) Promotion;
(£) Public Industrial Enterprises;
(g) Treining;
(k) Advisory Extonsion Servioes;
(1) Regulatory Services,

4. This report has been prepared with the assistanco of Mr. Alfonso Cusvas
Inostrosa, who conduotod tho -tw in Ohile in 1966 as a oonsultant to the Centve
for Industrial Devolopment, e T
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5. Whilo the rate of growth of the Chilean oconomy over the last throe decades
has been ruther slow, the industrial scotor has been notable for its dynanism.
Prom 1930 tc 1960 industrial production rose by 354 por ocent, as oompared with
agriculture which grow by 84 per cont and mining by 9 per cent., Production as a
wholo increased by 157 per cent and sorvicos by 187 per cent ovor that period,
This anomaly is attributed to the fact that ocapital formation 1m direot production
is not adequate (1).

6. After the world dopresaion of 1929-1931, whioh had a partioularly severe
effeot on Chile's oxport activities, industry began to play an increasingly
dmanic part once tho process of import substitution started. The first stage

of this procoss was left to private ontorprise but, from 1939 onwards, the State
deliberately encouragod industrialisation by sotting up the Preduction Develotment
Soxmeraticn (CORFO); a State body rosponsidle for the sysiomatio promotion of ine
dustrial devolopmont. Thus thoro was strikingly rapid growth in this scotor,
partiocularly after tho S8eocond World War.

T. At prosent the industrial scotor makes the largest contribution to tho gross
national products its contribution in the throo-yoar poriod 1960-1963 was 24 per
oent, If construotion, which is olosely related to manufacturing, is added, this
ocontribution risos to almost 27 per cont, The inorcase in the sharc of these sec-
tors can bo seon in the following table:

TALE 11 STRUCTURE OF PRODUCTION




TARE 1 (gontinugd)
1940-1044  1960-1063
b. Construction 2.4 3.l

ce. Elooctricity, gns and wotor

A jran I " ™

b, Transport and communications
¢, Financial sorvicos

6.8
4.0
d. Govprnpent services L . .60
o. Personal sorvicos 10.5
f. Home ownership 10.7

2 g,}

Gross ncmﬁic;l proﬁt -100.0 100.0 l%
Sowrce: National accounts, 1964, CORFO (2). | |
4 |

8, Out of a working population of 2,325,000, industry and oonstruction omployed t
approximately 590,000 (25 per cent) in 1960 (3)s Nevortheless, tho annual labour
absorption oapacity of tho industrial sector has boon declining, particularly since
1952, This, togethor with other factors, has contributed to the marked increase in
employment in services,

9, Half of the industrial working population is omploycd in home and artisan in-
dustrics, typifiod by the small ostablishment; this clearly shows that Chilean in-
dustrial dovelopment, dospite thoc dynamism it has shown, is still at an initial
stago. Moreover, tho siting of industries is such that 85 por cent of tho population
working in that sector live in the ro-called central nuclous of the country and the
Conoepoién area (500 km south of tho cepital, Santiago), i.c., in the area with tho
largest urban oconcentrations (3).

C. Ierelsn Irede in Manulactures

10, Chile is a heavy importer of manufactures, mainly machinery, tools and trans-
port equipment. On tho other hand, manufactures acoount for an insignifioant pro-
portion of its exports as compared with minersls. Thc relative value of imports and
oxports is ‘lho'm in tho following teble.
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RIORe AMRORIE
1950 47 308 13 186 2%6 T2
1955 k. 4% 8 n 95 70
1960 32 462 7 365 339 6
1963 k3 494 6 4T 586 80
1964 58 990 10 eee 623
1965 82 665 12 ore

Source: R\ Masazrelle iaetrial de Ghide I Dniaiss de Page®, Mmoo Central de
S o .

11, It will be seen that industrial exports increasod significantly in 1964 and
still moro in 1965. Bome itoms, such as fish-flour, pulp and paper are expanding
oonsiderably and giving the country's sanufacturing industiry a more &mamic impetus.

fooo




12, The strategy for encouraging industrial devolopment reflects one doliberate
aspect of Government policy, the main features of which are the following (3)i
(1) to intensify the proccss of industrialisation in order to reise incoms and
absordb the larger labour supply resulting from natural population growth and the
retionalization of agricultural work;
(11) to boost oxports of manufactures in order to strengthon the balance of pay-
monts and reduce dopendonce on a single commodity;
(441) to specd up import substitution in rospect of capital goods, which means
giving priority to basic industries;
(1v) to develop the production of popular consumer durables in ordor o meet a
highor proportion of the domostic domand in this fiold without a substantial
increase in consumer spending on imports of these itome,
(v) to improve the productivity and efficiency of existing industry in order %o
mako it internationally more competitive and to seoourc an adoquate share of the
domestic market,
13, Chile has a "mixed econosy” and the Government bolicves that the State owght
to support large-scalo private ontorpriso, if it is oxport-orionted, and to ocontrol
it within the domestic markot in order to provent monopolistic albuses., It is
thought, on tho other hand, that medium- and small-scele enterprisos should be left
to private ontorprise, with Stato encouragement taking the form of casicr aoccess %o
bank credit and other incentives, "Small-scnle irdustiry should not compete with
largo-scale industry, dut complement it by foocusing on production lincs in which there
are no oconomies of scealo...” Industrial devolopment policy seeks to prewemt the
ovor=conoontration of manufacturing plants by systomatically siting thes in speci-
fied areas of the country (3).

B. Reliox Nesamures for Industrial DPevelomment
14. The Prosident of the Repubdblic, in his two messages to the National Congress

at the opening of the 1965 cnd 1966 rogular sessions, listed a serics of measures
which form the nucleus of the State's action in the industrial ficld (5 and 6):

[ooe
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(1) Boteblishmont of a Rinistry of Industry and Trade for tho purpose of unifying
and co~ordinating Govornment poli¢y in industry and” doméstic asd foroign trade. Tho
prescnt Ministry of Economic Affairs is belicvod to Aisoharge somc of these functions;

(1) Regulation of industric dovelopment by an Industrial Promotion A6t which
would ocombino in a single toxt tho various provisionc in force governing regional
dovolopmont, new industrios, inocontives to foroign capital, otc,;

(111) Prosulgetion of o Poroign Trade Act to simplify export procedurcs, promote
trode agreerwnts and onoourego the export of menufactures;

(iv) Reormmnisation of dietribution and markoting systems with thc dual aim of
"eseimproving the incrmo of the agricultural producor without raising oonsumer prices
eeedn? giving rural people accoss to the ordinary market for industrial oonsumer
€oods and durebles whioch are boyond the moans of this huge scotor of tho population
todeyeeo™y

(v) Continued use, through the Devolopment Corporation (CORFO), of oxtornal and
domostic oredit to support industrial invostnont, cspecially in branches producing
matorials weod in agrioulture and oxport products. Tho Govornment alsc intends to
enocouraso the use of private and pudlic resources by setting up Development Banks; 2/

(vi) 4 substantial out in customs &utios on imports of equipment and mechinery,
by virtue of the power vostod in tho Presidont of the Republic to introduce a new
customs tariff;

(vii) Provision of inocontivos for ohannolling foreiem invostment into industries
produoing finished products and/or those requiring a high dogree of proocessing;
(viti) Bpeoial support for small and artisan industries in order to improve their
productivity and produotion struoturg;

memmtummmnmmxn.
2/ &t adopted in 1965,
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(ix) Vooatiomal training of workors,

C. Seeteral Pevelocpent Stratosy
15. In addition to thcse general oLjootives, the Governmont intomds to put the
following industrial scctoral programme into operation (5 6 and 7)s .

(1) The copper plun, basod on the investments of tho major mining onterprises,
the c¢ffects of which are oxpoctod to be felt initially in the matorials and cone
struction industry and thoroafter in tho manufacturc of coppor and alloycd products;

(41) ZIhe iren and atood prosraime, which will culminate in the establishmont of
tho Iron and Steel Fund, ownod by CORFO and formod with 30 por cent of the profits
of the Compenia de Acoro dol Proffioco (CAP). ".,.This Fund will holp to finanoo
the expansion of tho iron and steol industry and stecl manufacturing under pro-
grammos approved by CORFO, and will promote and finance cxports of thege products

oooo";

(114) Motor vehicle industry, tho planning of which is oxpected to have a con-
sidorable technological impact; this will launch tho policy of complomentarity with-
in the Latin American Free Trado Association (LAFTA);

(iv) chemical ond potreohondcal industry, in two well defined phases: firstly,
inorganic chemistry, in which it is intended to ostablish n phosphate fortiliser
industry based on the increased production of sulphuric acid, thus saving from § 8
nillion to § 10 ninidn; socondly, the potrochemiocrsl industry, which has been in
operation since the founding of thc Sociedad Potroquimica Chilona Ltda., formed by
OORFO and the Dmprese Necional do Potréloo (ENAP), and involving the sotting up of
four big potrochemioal oomploxes;

(v) Esctricity Andusiry, o programme to oxpand the country's powor supply, with
oonsequential effects on the light clootrioal equipment industry., It is planned, as
part of the progresme, to nationalizo tho Companfa Chilona 4o Elcotricidad
(ONILBOTRA), a subeidiary of imorioan Powor of tho Unitod Statos;




-8‘—

(vi) mwm which is olosely rolated to the ohemical in-

dustry, CORFO is drawing up plans for the establishment of two new pulp plants;
(vii) Baet guaar industry, the output capacity of which will be stepped up to
60,000 tons;

(viti) Eisherics industsy, s programe whioh inoludos four major pheses: integra

tion of the existing indugtry in the North, diversifiocation, distribution and

marketing, and funds for the study of fishery rosources,

16. The Govornment looks upon tho industrial policy outlined about ag part of

its scheme for acecloratod economic dovelopment, This schore is aimed at shanging
the basic economic stricture of the country, seouring better distridbution of in-
come and wealth, and achioving monctary stability by shecking tho long-standing
inflationary procoss,
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IIT. DWEILOPMENT PLANNING
17. Reeponsibility for planning has been assimed to a National Planpinz Offioe

(ODTPLAN) whioh is direotly answerable to the President of the epublio, whom it ad-
vises and from whom it receives instructions on assistinz public authorities and
other institutions.

18. ODIPLAN has been operatinz only since 1965 as an advisory office with ad-
minietrative but not, as yet, institutional status. Just recently the Government
gent a meesage to Parliament proposing that it should be esteblished as an institution,
and legielation to that effect was expeoted to be promulzeted before the end of 1966.
19. At present (1966) there is no industrial development plan; it is expeoted
that this work will be speeded up when ODTPLAN is established lezally Some tarszets
for the period 1966-1970 were fixed for the industrial seotor by the Government whioh.
took office in November 1964.

20. Until then the Development Corporation was responeible for preparing dev-
slopment plans. This body prepared & ten-ysar plan for 1961-1970. It was deoided
not to use this as a frame of reference on the grounds that (i) the figures were out
of date and their ravision would require considerable work; and (ii) economioc polioy
had been radically altered and, with it, growth targets, production policy and the
whole etrategy of development. However, the projects which were being studied or
executed by CORFO, its branches and osrtain private concerns were continued.

2l. The new industrial policy is geared tc general basic tarsets whioch are trans-
lated into specifio projects in the sectoral programmes formulated periodically by
the President of the lapublic and the Ministers of Toonomic Affairs and Pinance.
(Ses Polioy Objectives, Part II). -

22. The tentative tarzets of the development prozramme for 1967, which were ro-
cently published (7) would bring an inorease of over 5 per cent in the ONP. This
agsre ate fizure represents increases of 6 per cent in industrial production, 4 per
oent in agriculture and 4.4 per cent in mining. The prozramme provides for an ex-
paneion of 5.6 per cent in exporte and a out of 7 per osnt in imports. lMoreover, an
increase of 10 per cent in gross inveetment and an expansion of almost 4 per oent in
oonsumption ie planned.

23. In the industrial seotor the following growth rates are planned; 4.8 per cent
in the non~durable consumer goods group, 7.6 per cent in intermediate goods and 7
Per cent in comsumer durables and capital googs.

4/ At the time of writing. oo
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A._The Netional Plapning 0ffice (ODZPLAN)

24.  During this distinotly transitional and organizational phase through which
planning in Chile is passing, it is worthwhile to outline the key features of the
Bill for the oreation of OD"PLAN sent to Conzress by the Txecutive (8):

(1) Pugotions

25. The Planninz Office has no executive responsibilities; it only advises the
President of the Tapublic. Its main funotion is to prepars the National Develop-
ment Plan and to integrate the various projects in accordance with government
economic policy. It lays down the minimum methodologioal standards to which the
seotoral programnes must conform in presenting their fizures, so that they oan be
fitted into the global projections. This basic funotion is carried out at three
levels:

(a) Qlobal: the sectors are informed of the short- and long-term global policies
and the priorities and general targets for the preparation of sectoral plans;

(v) Sectoral: ODTPLAN co-ordinates the sectoral Plans prepared by the various pub-
lioc bodies in order to make the necessary adjustments, as appropriate, for the
execution of those plans;

(o) M: the co-ordinated sectoral Plans are reviewed in terms of geographic
distribution with a view to determining the sites for specific projeots in each
region.

2. The transfer to ODTPLAN of the responsibility for preparing the National
Development Plan, which was formerly CORFO's, means that the latter body does the
work of preparing and exeouting programmes in the industrial seotor for large and

medium-soale industry, and the Technicgl Co-operation Service, a subsidiary of
CORFO, for small-scale and artisan industry. MMWM

Ingtitute (INACAP) will be responsible for related programmes of training and in-
struction under which skilled manpover will be trained acoording to the requirements
of the Development Plan.

(11) Organjgation (See Chart 1)

21. The Director of the Planning Office will be responsible for higher technical
and administrative supervision; below him will be the Assistant Director and Con-
troller. They will be appointed by the Prosident of the lepublic as officials
responsible only to him. :

28. All Ministries and public bodies which Prepare complete development plans

or parts of them will have planning and budget departments or offices. Co-ordinating
committess may be set up for liaison between Ministries which pPrepare parts of seo-
toral plans. ‘ [eo.
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ODTPLAN, with the co-operation of the Budget Department of the Ministry of PFinance,
will be reuponsible for co-ordinating the annual tudzet astimates submitted by
public bodiegs,

Y. These plannin; offices or departments will operate under the supervision
and administrative directicn of the Ministrvy or institution oconcerned but will be
&€iided in cheir wvopk by the general technical criteria and global projections of
ODZPLAN, The linking of planninz and budzat at this level will facilitate the study
cf methods of financing individual pro jects.

30. The Planning Office will have five departments: Social Accounts, Global
Programing, Regicna) Planning, International Technical ‘ssistance and Information
«nd Public Melationa, Regionai planning offices may be established at Places
decided by the Direotor. 'The heads of departments and regional directors will also
be responsible to the Head of State,

il. Horeover, the orzanizational structure provides for : number of sections,

sroups or divisions of varyine gizes, the heads of which will be appointed by the
Diractor o: ODTPLAN. The following sections are in operation at present: Industry,
Trade and Services, Construotion, Agriculture, Government, Foreign Trade, Transport
ard Cormunications, Human “esources and Mining.

32, The Tndustry Section is rasponsible for preparin; the relsvant figures for
Jocial Aocounts, for global planning of the industrial gector and for providing
baric information for the industrial programmes. An input-output model for the
period 19€2-1965 ig in preparation. The gections are administratively subordinate
%0 the Director; on technical matters, they work with the Departments of 3ocial
Accounte aud Globa? Programming,

(+11) Responsibilities of the Planaing Divigion

33. ‘e basuioc function of the Planninz 0ffice is to prapare the global pro-
Jectiont of ‘the modium and lonz—tein acouomic and social situation required for
progaring the Netional Developmnnt Plan It is intended that this initial funda~
mental work of determining the trasic tarzets and the pattern for the allocation of
resorrces, tota baged on sound technical information, should be done by ODRPLAN.
4. The Economio ( M__t_c_g_wm, mads up of the Hinisters of Finanoe,
bconomic Affairs, Asriculture and Lahour, and, if nacessary, the President of the
Tepubiic, mast consider and approve the basic proposals of ODZPLAN, so that it is
backed by a political docision at the hivhest level. The “economic Committae of

iaistere was set up on the explicit instructions of the President of the Republio;
it Joes noi therefore have the statlus of an institution, It nevertheless decides

the fincamental lines of the Governmant's economic policy at the highest political
lzval. See Chart 2) ' [eoo
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35. In its seoond phase, ODEPLAN must harmonize the jeneral short- and long-
term policies governing the preparation of the sectoral Plans for the preparation
of whioh the Ministries, COUPO and other bodies are respongible. ODTPLAN then
oo-ordinates these seotoral plans and ensures that the investment programmes and
projeots they oover oomply with the priorities of the National Development Plan.
ODXPLAN must submit those of its conclusions whioh refer to industrisl development
for oonsideration and disoussion by the Industrial Plapninz Committee. This
Committes was astablished by decision of the Governing Counoil of CORFO and oonsists
oft a member of the CORMO Counoil, who is Chairman, the Vioe-President of CORFO, the
Director of OD"PLAN, ths General HManager of CORFO and two advisers.

36. ODZPLAN has no direot oontact with the private sector for the purpose of
industrial planning; it operates through CORFO's Technioal Committees. Individual
entreprensurs or associations of entrepreneurs in a specific sector are ocalled in

by these Committees for disoussions or specifio advioe.

37, The planning structure outlined above shows that direct supervision of the
industrial plan is oarried out by the seotoral exeouting agencies, in this case
CORFO and the Zechnical Co-operation Service. ODTPLAN exercises indirect super-
vision by evaluating the recurd of implementation of the targets.

38. e President of the Republic and the exeoutive organs of Government are

kept informed of the plan's progress in two ways: (1) through the exeouting agemoies
and (ii) throuzh ODIPLAN, whose oonstitution empowers it to report direst t0 the
President on the implementation of the plan.

L.0ther Planning Offico

39. Planning offices have been in operation for some time in various publio
bodies and universities. Thoy were sst up in response to the need to plan each
body‘'s action in the sector concerned and thus to ensure better utilisation of
resources. These offioces were isolated attempts to rationalise the State's opere-
tions. The Bill establishing ODTPLAN oontains provisions designed to institutiona~
lise the operations of these offioes.

€. At present the oemtral Government has the following offices whioh are o=
gaged in planning work:

-~ Ministry of Tducation: Plasning Office
- Ninistry of Publio Works: Planning Department
- Ministry of Agrioulture: Plamning Office
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41. All these offices will be oonverted into Planning and Budget Departaents
and Offices. .
42, Similar offices will be established in the following:

- Ministry of Housing and Town Plamaing
= Ministry of Health
- Ministry of Mining

43. Their basic funotion is to prepare short-term and long-term plans for their
individual sectors and to co-ordinate those plans at the seotorsl level in acoord-
anoe with oriteria laid down hy ODTPLAN and to report to it on the progress made
in executing plans snd in achieving targets; they must also provide the same in-
formation to the liinister ooncerned.

44. CORFO's planning organisation alsc acts as a seotoral offios, as will be
explained later.

45. The following offices are in operation in the decentralised organisations:

= National Health Service: Progremme Offioce . .
= National Mining Corporation: Progremme Offioe
= Land Reform Corporations Progremne Office
= Agricultural Development
Institutes Programme Office

46. These offices do the important work of preparing the speocifioc projects and
sectorel progremmes under the technioal guidance of the Planning and Budget Depert-

nent oconcerned.
47. The universities have the following offices:

= University of Chile: Planning Offioce, which super-
vises the educational policy of that establishment;

~ University of Chile: Planning Ceatre (Wngineering

Sohool ); Noonomics Institute (School -f Toonomiocs).
Both the latter centres ocarry out academic studies on planning teshaique.
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IV. INDUSTRIAL RTSTARCH, QUALITY CONTROL, STANDARDIZATION AND STATIITICS

A. Research

48. The State has shown ita interest in general industrial and soientific re-
search not directly Ly establishing a specialized ~overnmental body, but indirectly
by supporting university activity in this field.

49. Under a special Act (9) the Government has, since 1946, been feeding 0.5 per
oent per year of all receipts from direct and indireot national taxes and customs
duties into the University Construction §g Zegearch Fund and will oontinue to do

80 until 1976. The funde thus colleote are distributed among the eight existing
universities. The Board of Rectors, assisted by the Advigory Coppittee on Science
and Technology (established pursuant to the same Aot) is responsible for drawing up
annual plans for oo-ordinating teohnolorical research. v

50. So far, the funds have been turned over to the universities, which have
invested them separately in the prozrammes approved by each University Board. A
National Research Committee, under the Board of Reotors, was established recently
to draw up a comprehensive national research plan. This Committee is still being
organized (10).

51, Wach university has established many research institutes and centres of
various types on its own initiativo.6 v

52.  Acoordinz to a recent report (11), the University of Chile, which is the
Stata University and the oldest and largest in the country, has ninety-five research
institutes and centres distributed among its various faculties (Annex I). Most of
these are engared in exclusively scientific and aoademio research, although the aoti-
vities of somo amaller institutes in tho field of quality control and the setting of
teohnioel standards are to somo extent related to those of the industrial seotor.

B, Quality Control

53. By law, the Direotorate of Indugtry gnd Trade (DIRINCO) of the Hinistry of
Teconomic Affairs is responsible for the quality control of artioles or goods
designated as neoecssities. It is empovered to require products to bear the name
of the producing factory, a trade mark, and the article’s name, quality and prioe,
and also supervise and authorize the sale of adulterated products.

5/ In 1965, receipts amounted to approximately 12.6 million escudos plus 90.9 sillion,
i.e. a total of about 75 millica.

6/ The Board of Reotors is preparinz a complate list of research centres in all the
universities. )

oo
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The National Depariment of Health and the Munioipalities are also active in this

area. Other public bodies, suci as the W and the General
Directopate of Tleotrica) Serviges, sre respamsible for other products.
54. The followinz three University of Chile institutes undertake quality comtrol

for specific industrial sectors The scope of their activities is therefors somewhat
limited.

(i) Instifute of Heterisle lesearch sad Testiag (IDI'ZM)

55. At the request of the Ministry of Toonomic Affairs or the ilinistry of Pudblio
Works, this Institute mak:s quality control tssts based on standards established by
INDI’I"‘XJI(B,]/ on a limited nmber of produnts. Its activities are limited to
bhuilding items and -atoriall.g/

56. IDIZNM is a unit of the Faculty of Physios and ilathematics. It also engages
in research and teaching and, for a fee, provides technical advisory services in its
speciality at the request of private firms and individuals (12).

(11) Institute of Zlectrical Ressarch apd Testing |

57. This Institute was established in conjunction with the Tlectricity Corporation
(NDW8K). It is subordinate to the Faculty of Physios and Mathematice and performe
functions similer to those of IDI™ but in the elesctricity sector. The Gemeral
Directorate of Jloctrical Services, a subordinate body of the Ministry of the Interior,
may ask the Institute to perform quality control tests to ensure compliance with the
safety standards for electrical machinery, appliances and equipment established Ly
the Directorste pursuant to spacific le~al provisions. The Institute also does

work for privats firms at their request.

(ii1) Ingtitute of Phapmaceuticsl Research and Testins

58. This Instituts, which forms part of the Faculty of Cheamisiry and Pharmaay,
carriss out quality control tsstc on ohemiocal and pharmeceutical productis, both om
request and on its owm initiative, and also undertakes basio research and research
for private firms.

C. Standardisstion
59. The Dureau of Doomomic Affairs ocllaborstes with INDIT'CHNOR in prepariag

siandards for industrial products, sponsors them as official staadards and emsures
that they are oomplied with. Officially approved standards are mandatory in the
public sector dbut not in the private sector. In order to be declared official,
standards for industrial products sust be approved by the Board of INDITICNOR and
subsequently confirwed by a decree of the Ministry of Toonomic Affairs.

1/ Institute of Technological Research and Standardisation (see pares. 60-61, p.13)
8/ Concrete, cement, asbestos-cement slabs and tudiag, steol bars for oomorete, etc.




6o.  ™is Batigmal Isstitite of Tecimological Nessarch sed isaderdisatios

(IDITCHOR) 15 o Private, now-profit corporetion established under the auspioes

of the University of Chile. It is composed of the Develogpment Corporstion and

many other educational institutions, pudlic bodies, employers’ associastions and
private firms (13). 1In 1945 it was declared to bo *...a body which assists the

State in teohnological ressarch and the preparation of technical stamdards...

61. For finanoial reasons the Institute hae confined itself to setting standards
for the quality of iadustrial materials and items used in comstruotion work and the
conditions in which they are used. Its statutes are now being reviewed for the
purpose of transforming it into an inetitute dealing exolusively with standasdisetiocn.

R 3tatistics

é2. The official statistios and oenguses of Chils are the rosponeidility of the
mw (DRC), which forms part of the admimistrative
structure of the !iinistry of Toonomic Affaire (See Chart 4). The Diresterste is

Fespomeidle for colleoting, collating, amalysing and pudlishing official stetistics

(14) and ito Pocarsment of Zoonsmic sed Piasasisl Bialisties, threweh ite Jurmm of

Iadisiries, is responsidle for industrial statistios.

63. All enterprises are required by lew to submit information t0 the Directorssde.
Annex 2 shows the industrial statistics compiled and the industirial seetesrs and
branches covered. There have been oonsiderable delays in preparing seme of thege
otatistics. A Ieshoical Mvisory Cemmittes on 3tatistics has been eotadlished o
co-ordinate the collection, olassification and publicetion of statistiee Wy pudlise,
seni-public and private bodies with the wor: of the Directorate of Satigties.

This Cammittes is composed of representatives of sovernment dopartments, the
universities, the Latin American Demoirep:io Cemtre (CTLADT) and cbeervers fres
United Nations regional bdodies based at Santiage,

2/ W Geores of the litalstsy of Mucatien.

,ooo




64. Taxation, customs dutics #nd financial support for eaterprises are soms of
the most important roans hy which the GCovormment promotes industrial development,
In eAdition to the diract iola played by CORPO im cradit natters, the Geveramart
also uses other legal ~nd administrative sachinery, doscribed Delow, 1o/
65. Eredit polijcy, whish ia 2xacutod through the banking system in accorcance
wvith rulaa and vagilatiouc cetablizhed by the monetary authorities. There are at
present seversl echoci for (ncoviling credil iz matioual ocurreacy, with a raage
of preferencas. They are rat npracud wnolly or partislly bty the Ceatrel Baak.
These schemes arc as ‘ollovsi
(1) Credit 1imes »pac un seiinated cash imcome;

(1) Loazs fur purcharing Couestic capital goodsg

(141) Txpor: finaroing vevaring shipaent and marketing abread;

(v) Loams 4o jrwota vmoll and madium-scale industries;

(v) Paancing for tae manufaoture of mass produced housing.

6. Paxtal.cc bota) exewoiicn from cuatogs Guties or imports of mashinary and
oquipesat for aew industries, for firws produciag solely for export or for firws
sutablishing themaelves {1 3pecifin regiuee of the oountiry.
1. Tex exggpiionw, >ravidud for in various Ao%s, which reduce or waive taxes
on iadustries vomply ng vith oo:trin oonditions, established in ocertais. regions
of the esuntyy or producing #oodr for expast.
68, ™e Sent:~l Par': ‘m re:,043'0Y0 e the pplication of 111 measures re-
lating to inport remtriciion,, iisch nave ucocms a much more important amd
effootice menams of » mlilion ri” o rte! than the customs tapiff. Inport
restrictioms resvit i1 hi Mer uviicos far cempl x ramufactures produced ty Ssmeetie
irdustyy.
T™he purpose of ilh¢ rustrictiine ia twefold; :

(1) %o maimieiin a vaaroublc degres of equilibrium in the balemce of paymsats;

(11) te protcit the covelopaen: of domestic preductioa.
69. T™he Contml Bank ruser the follcwiag main devicess
(1) oohedulen of perritted end prohidited imports;
(11) prier cash depisi®s 1. Caileea curremay;
(411) ourtaxss o: CIT valius;
(iv) refusal to gra:t impe~ licveades.

10/ Vresotienal poiicy is Asserited in greater dotail Iu Mart VI. [ooe
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70. Thore arc a number of logislative inatruments providing incentives for
foreign privatc investment, partiocularly DFL No.258, which expresses Chilo's
traditional polioy of offering invostors a stable and favourablc olimate,
guarantecing thoir oapital, thoir profits and the necessary repatriation. A
Ouarantoe Agreement has beon signed with the United States Government, guaranteeing
investors against all political risks.

71. These ‘promotional moasures have not becen applied with the neoessary co-
ordination mainly owing to the lack of planning.

3. Develooment benks

T2, The industrial develonment structure does not inoclude an industrial
developmint bank: some of the functions of such a bank have been performed by the
Pyoduction Dovelopment Corporation (CORFO) (8ec Part VI). The dosire to set up a
financial body to provide modium-torm support for industrial growth found expression
recently in a legal toxt authorising the establishmunt of development banks p 1]

finapce the preparatiop and the cxeoution of projects and jnvestpent in oapital goods

neoessary for the developmont of domestio economio aotivity and to provide
3schnical gssistance for those projoots and the means of finanoing them.

13. Pursuant to title IV of the General Banking Act, the development banks
must be established as incorporated companies, under thc supervision of the Offioce
of thedSuperintendent of Banks. Their main funotions are, inter alia, t° oontract
bans and issue donds or debentures in national or foreign curremcyj to grant loans
in national or foreign ourrency, with a minimum maturity of three years; to provide
Chilean inoorporated companies with capital by subscribing to their share ocapitals
to provide endorsements and guarantees; to provide direot technical assistance
through third parties; oto.

T4, No development bank has yet been set up, but plans are under way $o
establish two suoh institutions, one sponsored bty the Government and the other Wy
private business interests. '




Afforts by the publio sector to promote and develop industry have been
divided into two olearly defined areas: (a) the dynario area of large and medium-
sised industries, whioh are regarded as the driving force for the process of
industrialisation and are the responsibility of the "roduotion Development Cor-
poration and (b) the area of small industries and handiorefts, for whioh the
Technioe) Co-operation Service, an affiliate of CO.M, is responsible (See Part IX).
(1) Tue Produotion Development Corporgtion (CORTO)

76. This agenoy for industrial development was set up on 29 April 1939 by Aot
No. 6334, 1Ite establiement may be regarded as the culmination of a procees of
political and economic evolution; it represented a step forward in the rationali-
sation undertaken by the State witi a view to promoting industrialisation in
Ciile, and ite aotivities have sinoe been expanded and strengthened throush a
variety of legislation and through the provision of increased rescurces. (1i9)
(s) Runotione

1. Tae _vnotiou- of CORFMO, whioh are exeroised by its Goverming Ceuneil, are
as fonomgl '

- To ocarry out studiee aimed at the creation of new industries or the ex-
pansion of existing onee. CORFO may ocrry out studies of this kind in oollaboretion
with other publio bodies or private agencies; .

- To take appropriate steps to assist the domestio manufacture of machinery
. and otler production facilities;

- To study the over-ell financing of the development plan or of the various
component projects:

- To provide the Govermment with techniocal advioce on promoting and co-
ordinating the investment of government funds and on dovetailing Statée investment -
aotivities with private investiment progreammes;

- To suggest to the Government the order of priority for the implementatien
of projecte for the development of the eoconomy;

- To negotiate external oredits for the Jovernment and external oredits
requiring a guarantee by the State; |

= To provide guarantees in foreign ourrenoy within the statutory limits and
with the prior approval of the Ninistry of Minanos;

on of drewing up a generel development plan ms been
trensferred to ODIPLAN (See Part III). [ooe
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- To grant loans in local ourrency, oonvertible into foreign currenmcy at the
rete of exchange prevailing on the date.on whioh tie laen is granted, COFO is
alsoc empowersd to grant losns in adjustable local ourrency. Both these arrenge-
ments arc designed to maintain the purchasins power of the lcans.

18. At the time when CORTO began ite ocperations, there were no oensuses of
industry or agriculture, little was known of Chile's natural resources, and proper
statistios were nat available. The unfavourable conditions resulting from the
Second !lorld Var and the faot that in those days t ore was no international finan-
oial system ns advanoed as that which now exists siould also be borne in mind.

79. Tae Corpomtion direoted its initial operetions towards reotifying flagraat
deficiencies in national production and preparing the formulation of a long=term
industrial development poliocy. Thus, "Immediate Action Plans" for the priority
development of certain seotors of produotion came into being. These sectorel

plans inoluded plans for electrification, whioh led to the oreation of the Natiemal
Eleotrioity 'nterprise (TNDTSA), for the steel industry through the establiswment
of the Compania de Acero del Peoifico (CAP), for the petroleum industry through

the ilte,blts’ment .of the National Petroleum Interprise (INAP), and for the
mechanizction of agrioulture through the Meohanized Agriocultural Bquipment Servioce.
80, " ’t the same time, studies and research were initiated, with a view to
determining wiat were the existing eoocnomic conditions, on suoh subjeots as gross
product, sise and composition of income, investment, and appreisal of naturel
resources. |

{b) Organisetjon

81. CORFO is a decentralised public institution under the Ministry of Toonemic
Affairs, Development and Reconstruction, wiich provides the 1ink with the exeoutive,

It enjoys autonomy in its administration and has its own operational budget, whieh
is approved by decree each year,

vern Co 1
82, CORM is managed and administered by & Council composed of twenty-nine
members, "eaded by the !Minister of Toonemio Affairs, wio is the Chairman (see
membersiip below), The membership of the Counoil is very broad, including rep- |
resentatives of both the public and the private sectors, Also included are all

the eoonomio and finanoial executive agencies of the Government as well as the
main private business groupinzs,

83, The formation of this Council reflects a determination to centralise all
the country's economic and finanocial sotivities, in order to impose unity of eritertia

/000‘ '
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and aotion on the formulation of development plans, on the development of the
sectors of production and on the implementation of t)e various programmes,
84. llesolutions of the Council are adopted by an absolute sajority 6! the
members present.

85. . Tie members listed under items 1 - 15 below are X 9f1igip members. These
1isted under items 16 - 21 are appointed by the President of Chile, upon presea-
Sation of & single nomination by eacl of the private hHodies Soncerned, The five
Fespesentatives under item 22 are appointed by tie President at his abeolute
disoretion, and the nominations of those referred to in item 23 are submitted to
the Chief Txecutive djreot by the organisations mentioned,

86.  The term of office of all members of the Counoil exoept the gy gffiglg
members (Noe,1-15) is two years, and they may be re-slected indefinitely,

TR
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3.
4.
5e
é.
T.
8.
9.
10,
1.
12,
13.
14.
15.

17. -
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MEMJERSHIP OF TH OOVERNING COUNCIL 0. CORPO

Iin'iotor of Eoonomic Affairs, Dwolapiont and Reoonstruction
Executive Vioe-President |

Under-Secretary for PFinance

Under-Secretary for Economic Affairs, Development and Reoonstruetion
Under-Secretary for Transport

Under=Seoretary for Mines

Under-Becretary for Publio Works

Under-Secretary for Agrioculture

- President of the Central Bank

President of the State Bank

Director of the Budget

Eoonomic Director, Ministry of Foreign Affairs

Director of Agriculture and Fisheries

Executive Vice-President of the National Mining Enterprise

Executive Vice-President of the Agricultural Trading Enterprise (ICA)
Representative of the National A;ricultural Society (private sector)
Representative of the National I'inins Society (private sector)
Representative of the lanufacturin~ Development Sooiety (private seotor)
Representative of the Chamber of Commerce (private sector)
Representative of the Southern Agricultural Consortium (private sector)
Representative of the Institute of Enzineers

Five representatives of the President of Chile

Three representatives appointed bty the President of Chile on the
nomination of the Northern Agrioul tural Society, the National Cen-
federation of Dairy Co—operatives and Stock-raisers' Associations,

and other agricultural associstions representing producers of agri-
oultural products for export.

[ooeo




The Agricultural Ixecutive Committee

81. This Ixecutive Committee, whioh was set up within the CORFO etructurs,is
responeidble for studying and settling issues connected with agricultural activi-
ties. It is oompoeed of the Vioe~President, thres members of the Counoil, three
representatives of the private agricultural societies, the Direotor of Agriculture
and Fisheries, the Director-General, and one member of the executive etaff of

the Corporation.

Emant Commniseions ‘

8s. In order to advance its work, the Governing Counoil may appoint bodies
known as Permanent Commissions, oomposed of members of the Counoil. The funetion
of these Commissions is to study and analyse whatever issues the Counoil may
decide to refer to them. The studies they make are oondensed into recommends~
tione by means of draft resolutions prepared by the Offioe of the Director=
Oeneral.
89. Permanent Commissions are composed of twelve members of the Counoil,
appointed by the Council on the nomination of the Vioe-President, whe ie a
member of every Commission whioh is appointed,
90, These Permanent Commissions constitute a wori and study machinery which
ie an essentially dynamic part of the Corporation's structure. The Council
establishes Commissions, by simple resolution, whenever necessary, and the number
of Commissions therefore varies.
91. The following Commissions are at present active in CORMOg
(i) Commission on Regulations
(11) Commission on Aot No. 1182613/ y whioh formulates plans for the
advanoement and development of the "oopper prowvinces".
(iii) Commission on Industries
(iv) Commission on Energy and Fuels
(v) Commission on Domestio Credits
(vi) Commission on External Credits
(vii) Commiesion on Planning and Studies.

12/ Aot of 5 May 1955 prescribing the etatute of the large cepper mining emterprises.




Technioal Committees
92, These Committees study oertain very specifio matters within the aree of
activities of CORFO and maintain oontact with the appropriate Permanent Com-
mission., Their primary purposes are to promote research and study of the in-
dustrial sector with which they deal, to put into operation ths plans that are
drawn up and, perhaps, either to organise a seotoral Institute to carry out the
detailed work or to form enterprises that will exploit resources on a commercial
scale, using State oapital, private capital or both.
93, The following Teohnical Committees are at present active:
(1) Committes on the Pulp and Paper Industry
(11) OCommittes on the Moresiry Industryi
(111) Committee on the Misheries Industryj
(iv) Committse on Larze~Scale Iron-Mininsj
(v) Committee on Natural I'itres.

Administrative struoture

94. - The organisation of CORFO is large and oomplex and distinotly flexibls.
The constant expansion of the agency's activities has been accompanied by marked
changzes in its structure. Administrative sub-divisions are frequently oreated
or abolished, in order to adapt them to the promotion and development policies
laid dowmn by the Council. The present organisation may be seen from the latest
organisational chart (Chart 3).

95. The staff is divided into two groupst (i) executive, professional and
techniocal staff; (ii) administrative and servioce staff.

96. The executive staff comprises the Vice-President, Director-General, Legal
Counsel, Assistant Directors-General, Directors, Assistant Directors, Agents,

Oeneral Seoretary, Chief Legal Officer and heads of departments. The professional

and techniocal staff consists of those officials who perform professional duties,
such as civil engineers, agronomists or economists. The remsining posts in the
manning table constitute the administrative and service staff.

The Vice-President

97. Tie Vice-President is the administrative heud of the servioe; he presides

over the Osuncil in the absence of the Minister of Eoonomio Affairs, and he is
responsible for the work of the agency. He is appointed by the President of
Chile, and is therefore a civil servant emjoying the President's oonfidenoce.
His speoific powers and responsibilities are as followss

e
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(1) To summon special sessions of the Counoil: N .

(11) To submit tho affairs of the Cdrporation to the Council for its oomsi-
deration; .

(111) To implement and cause to be implemented t.e resolutions of ths Counoilj

(iv) To aot as the lesal representative of the Corporation, judicially and
extrajudicially, with authority to exeocuts all suc: deeds, to enter into all
such oontracts and to sign all suoh public and privats instruments as may be
necesscry and to delegate and con‘er special powers:

(v) o ensurs complianoce with the laws and resuletions govsming CONFO;

(vi) To appoint, to accept the resignation of and to removs ths Director-
General, tie other members of ths executive staff cnd cll staff in general, and
to appoint and to remove the representatives of the Corporation in othsr bodies;

(vii) T submit to the Council the budget estinmates of income and expenditure,
the proposed staff manning table and t:e proposed investinent plan of the Cor-
poration and to submit the annual statements of aasets and liabilities for its
approval;

(viii) To establisi and abolisn divisions, agencies, sub-divisions, dspertaents
and sections; to determine their status and to distributs their staff, and to
report to the Counoil acoordingly:

(1x) To submit to the Counoil for its approva) proposals ooncerning the powers
and obligrtions of officinls of the exeoutive i vaff,

ato 1
98, T.e Direotor-General is second in rank to t-eo xecutive Vioe=President;
his dutice are to further the buciness of CORFO, to study investments of natiomal
interest in which the agency partioipates, and to prepere the annual budget, the
staff mrnaning table, the investment plan and the annurl statements of assets and
1iabilities, |

Assistent Direotors-deneral .
99. Taese offioes, subordinate to the Director-Gensral, were oreated reoently
with responsibilities in three specifio areass —

(1) Tae £ the Assistant
performs one of the most important tasks of COMNO, naaely, studying and im-
Plementing specifio projects and facilitating ths required technical and/or

financi.l assistancs, Under it are the Asrioultwral Divisjiop and its sud-

ordinate hodies, waich are responsible for surveys, resesrch, technicel assistance
and oredits for the agricultural sector. /...
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It also has two sub-divisions - The Myb-Rivieion for Nitural Rasource Survsxs, whioh

studies specific projects and carries out feasibility studies, and the Iredscts
Sub-Divisjon, which provides information om priv-te-scctor projecte submitted to
CORFO and organizes public-sector projects for which the apency is responsible,
In performing these functions, it ococausionally employes th:e servioss of local
or foreign consultants;

(11) Tae Office of the Assistent Director-gegerc] for Plaminghd has tiur
far been cssigned the taskts of formulating an ovei-all development strategy
for the industrial and energy sector, promoting the pieperation of development
programmes, establising relations with ODEPLAN and vit!i the Dudget Diviwion
of the ilinistry of "inance, co-ordinating infermation enanating from other de-
partments of COTFO, evaluating projects prepared in otier sectors, and so forth,
It is subordinate administratively to the Offioce of the Director-General, but
technioclly to the Industrial Planning Committee., It lias a Suk-Rivisien for

Segtoral Planping and two departments - the Jurveys Depariagnt and the Jegiomal
Planning Departaents

(411) The Office of the Assistent Riregtor-Qenercl for Premetiss af Fiaanaiag
is prinarily oconcerned with negotiating for amd arrznging extermal eredits and
processing and oonsidering foreign private investiaents. It acts as the teclmieal
secretariat of the Foreign Investments Committeo.

New Y 0

100, Tiis Office was establisiied for the purpose of facilitating the negetia-
tion of external oredits, making purciases for CORI0 in the United States,
supervising saipments, and so forth, It aots as an offioial agent in arranging
credits, proocesses requestc tc international esurces, presents the meocess:ry
background, discusses agreements and, in some o.ses, is given autiority to rigm
them on belnlf of the Government. In negotiations for very large governsemtal
credits, it operates in oconjumotion with other representatives of the Oevermment.

Iue Industrial Plamias Comitterhd/

101, Lot No. 16425 stipulated that COTFO sheuld set up an Institute to be

responsible for the promotion and develepment of minin;, industry, agrioulture,

fisheries and Mo and for the premotien of urban pregress, oculturel edvense-

ment and social well-being in the nmorthern regien (provimees of Antefagasta,
Atacamo and Tarapaof) (23) ‘
102, The work of the Institute will be feoused on t.e fulfillment of tue

13/ T™his whole planning umit is in an erganisatienal phase, and there
nay therefore be some changes in its fumetiens.
14/ Por tie membersiip of this Cemmittes, see pars.}’. Jeoe
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nationcl development plan in genersl and of wiatever regiomal or sectersl plans
are approved for the aerthem regiom in partioculor.

103. T.s CORFO-dorth Institute will be administered by a Jeverming Beard
oomposed of fifteen members, inoluding the Vice=President of CCTFO, the Director
of the CONI(-North Department and local authorities. In pursuit of its odjsetives,
the Institute will operate in acoordanoce wit. te St.tute of CORFO,

Raxslopment Doand for the Piovinoe of C'Hixgine

104. Under ths same Act, an idvisory Board for tuis copper-produeing provinos
was to be oonverted into an agency responsibls for proposing and approving the
investuent plans to be put into effeot eaci year in tis regien. This Developaent
Board is composed of nineteen members representing regional aotivities, and it
will prepare a 800ial Advancement Dudget and a Production Development Dudget, to
be submitted to the Govermiag Oeunoil of CONIO for its zppreval,

{o) Industrial policy

105  The agency's work at the national, seotor:l and regional levels is carried
out tarouzth a number ef specifio programmes feor tic suger indusiry, the fishiag
indusiry, forestiry, ochemicals, metal-woriing, manufcoturing, and so ferth,

106, CONT0 is at present engaged in advansing intensive development plans a
the various areas of production, and it has ooncenircted its activities on putting
into effoot speoific prograames in the fields of iron ond steel, petreciemicals,
eleotronics, tie automotive industiry and tsleocomumunioctions, and on expediting
programucs for various other industrial aotivities :nd fer the investigation and
harnessin: of natural and uman resources (7 and 21),

107. The agency carriss out its industrial policies through the erganisatiemal
structuio desoribed above and threuch its extensive network of branch effioces.

In the private seotor, in perticular, its activitics oonsist of the fermatieam of
oompanies or eaterprises and of tecinical or finanoia)! assistance granted om a
oontinuin: basis,

108, In order to achieve itz other objectives, mio1 os the ce=erdinction of
produoing activities, evaluntion of matural and hwun reseurces, cempilatien of
background infermation for eoonomic plamming, and troining of manpewer, COMO

has established, either directly or through agreements with intermational and
Stats agonoies, aamy other bodies of a siailar n:twre to those meatiened adeve,
or committees and emterprises suberdinate t0 bet: tie¢ Jeverniag Coummoil and the
Agriou) tural “xecutive Committes,

fooe
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109. lastly, in order 10 expend or maintain the activities and the employment
cepacity of industries of natiomal iaterest or of industries in whioh the action
taken YWy the private sector is insdequate, CORFO has established, or where necessary
soquired an interest in, many eaterprises or companies.

110. Annex 3 shows in detail the main corporations, enterprises, institutes,
companies and committees in which CORPO has an interest, together with the specifio
sectors of eoomomic activity which they cover. '

{(4) Finemeial sssistance policy S o

111, Withia its broad and varied functions, the agency handles a large pro-
portion of the Govermment's finanoial support activities for the prosctioca of
investaeat ia iadustry. |

112. The finanoing of the private sector of large, medium-sised and small
industries is offected by CORFO by the following methods:

- Oredite in paticual ourremQy, adjustable in acoordance with the annual
variation in the official wholesale prioce index for domestic industrial products,
at & rete of interest of between 6 and 12 per ocent; the necessary funds are
provided in the dudget of CONFO;

- Credits ia _foreisn CUITERGY, mmmmmummm
AMmerioen Bank and the United States Goverument's Agency for International Development.
(Both kinds of oredits are intended for nev industrial projects, for the expansion
and nodernisetion of menufacturing establishments and for pre-investasnt surveys).

- Suarentees in the form of joint indemnities or oonfirmations with respect
%o extermal credits obtained bty enterprises direct for specific projects.

- Iamiia of funde, suoh as the purchase of shares in an active enterpriee
vhich is developing s high-priority project.

(11) Rialater of Jooanic ACCairs. Devalesest eed Beceastiugtics

(o) Ishsresnd iaformstics |

113.  This Niaistsy's organisation and sduinistrative fumotions have undergone
nany chenges in the oouree of time. The vide powers vested in it by law reflect
the efforts of successive Uovernments to steer the coumtry's development poliay
through it. IS has to superviss the dbet varied aspects of Chile’s eoomomic’
sotivity, iscludings (1) ecomomic co-ordinstiom; (11) industrial develogment;
(111) pretustion; (iv) foreign trade; (v) demestic trede; (vi) suppliee; (vii)
price and quality oomtrel; (viii) towriem; (ix) tremspert; (x) foreign imvestueant;
(x1) ether mattere.
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114. Within the institutional framework and pursuant $o its organio law, the
Ministry has a great impact on the Chilean economy, since it determines economio
policy in-many different fields. The Minister is a meaber of the Toonomic Committes
of Ministers, headed by the President of the Republio, whioh sets the oourse of the
Government's economic polioy. :

115. . In practios, however, there has been a tendency to assign matters of in-
dustrial policy to the Development Corporation with the result that, given the
latter's primary responsibility for the formulation and implementation of develop-
ment plans, the Ministry's activities in this area have besn restricted to ad~-
pinistrative duties. ~

116. A similar development has ocourred with rsgard to foreign trede polioy.
Tesponsibility for implementing it has been assigned $o the Central Benk, although
the Ministry naturally retains the relevant general legsl powers.

117. The Ministry's activities have thus changed and are now fooused on oertain
specific areas such as supply policy, costs, prices.and transport.. It retains its
basio policy-meking role and legal powers, but other bodies have begun to play a
more decisive part in comexion with industrial policy and development, while the
proposals to reorganise the Ministry and oo-ordinate government industrial policy
with domestio and foreign trade policy ave being put into effect (15.and 16)...

{v) Organisstion

118.  The Ninistry of Toonomio Affairs oonsists of two Bureaux and three
Directorates (8ee Chart 4).

119.  In carrying out its funotions, the Buresu of Doonomio Affairs, Development
and Reconstruotion is assisted by an adainistrative organisation omiﬁm of four
departaents and a legal oounsel's ofnoo.

120. The Directorate of Industry and Trade consists of six departaents, two of
whioh are directly oconcerned with industrial policy. 'l'ho Departaent of Industries
is respousidle for the Industrial Register and the mt of Industrial M
is respomsible for the Trade-Nark Register and the Patent and Industrial Nodels
Register.

(o) Pupoticap : .
121. The Ninistry of Joonomic Affairs exercises its industrial policy fumotions
through the Buresn and Directorste of Industry and Trede (DIRINGO).

122, The Bureau is respomsidle for ml economic oo-orumti.cu and, more
specifically, for the formulation of policy relating to foreign trede, supplies,

/oo
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jomestic trade and ;p:foduction development -
123, Its gouorai do-ordination functions cover public bodies whose activities
2ffect the Chilean egonomy, foreign and domestic trade and suppliss. The Bureau
is responsible for all State activities relating to trade and industry, pursuant
o present and future legislation and regulations (16 and 17). o
h24.  As regsrds industrial policy and related measures, the followinz functions
of the Ministry have been delegated tc the Bureau:

‘i) To survey and study the ratio of industrial production, in terms of
alue a.nd volume, tc the factories' output capacity;

(ii) Tc promote the development of Chile’s industriel production, especially
of those industries using domestic raw materials aud, particularly in given areas,
o propose whatever action is required to protect it;

(i;i.i).- To encourage industrial rationalization, to co-operate with the Ingtitute
8¢ Technological Research and Standardization in proparing standards for industrial
produots, tp sponsor them as official standards and to ensure that they ‘are oom-
Siplied with; , ’

(iv) To report on the inatallation of new industries, on the tranlfer or ex=
pansion of -xi-ting industries and on ~omplisnce with technical requirements
relating to sQquipnment, inltallations, yioldl, etc. These reports are roquircd prior
Bto the qmqting of the necessary pomita by Municipalities;

(v) Tc propose exemptions or prohibitivo or limtative measures rblatinn- tc

imports |or other matters, in connexion with industrial produotion;

Gvi) Tc determine industrial raw material roquiments a.nd to propose appro-

] f
!

priate ntioning plans as necessary;
(vii) To apply the operative provisions of the W&ﬁ in
respect (of patents, trado-mar‘c- and mdustrial godels;

(viii) Tc study the cost of all goods and services declared to be ouential,
of prime noceuitx, or widely used or ‘consumed, which are by decree subject to the
price-fixing system;

(ix) To fix the prices of all the articles and good- referred to in sub=
paragraph (viii) above, in accordance with the gensral profit-nargin crtteria laid
down by the lMinistry by decree;

(x) To establish by decrees the schedule of goods whioh w be. i-portod, ‘
the basis of information provided by the Txeoutive Gouittu of the Central Bo.nk;

(xi) To teke the necessary steps tc promote fcrci;n investment in Chile and
to authorise tcraign capital inflowvs. f
Through this Bureau, the Hinistry controls the Diyectorste of Industry sad Trsde
and maintains liaison with the Production Development Corporation and its subsidia~
ries and with the Pederal Bank (for foreign trade matters only). [eoo
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The head of the Durueu is - senior civil nervant. responsible directly to the
President of the Ropublic. who appoirtc him Ly deoree.

Diregtorate of Industry eri Trade
125 This servics i responcible for applying and ensuring compliance with
oxisting legisletion relei’ny %o induséry. trad~ and cesoperatives. Its spécific
functions with regard to industry ar: as follows (17):
(1) To apply and -nsur~ ceupliance with logislation relating $o manufoturing
industry, co--opera.iras and .ents:
(11) To bandle applic~tions o» the establishment of industrial property;
(111) To hcdlo prrmits for the instellation of new industries and to issue
thc necessary tecinical »sports;
(1v) To ensuzz that industries, partioularly those enjoying special exesp-
+ions, oemply witi the technical racuiroments established by law}
(v) Mo oerry ou’: stufiss on ocosts, prices, supplies and markets and to adopt
and propose me-sures to ensure the supply of essential goods}
(vi) To fiz she price of rriicles of prime necessity $o emsure that the
quality of certain pro’uots oonform to approved standards}
(vii) To oolleot. through lossl offices, background informatiom, date and
statisties relating %o industry, trade and oo-operatives;
(viii) To apply the provisions of the Industrial Property Aoty
(1x) To maintain the registers of industries, trade, co-operetives and in-
dustrial property established by law;
(x) To supervise the opsraiion and sdministretion of oo-operatives.
126, The Director of Industry and Trade, wh> heads this service is & oivil ser-
vant appointed by and res) onsidle directly to the President of the Republio and the
Hinister of Joonomio Affairm To qualify he must hold an engineering degres and be
2 member of the College o “nginaers.
. The Director iz ro~pcnsible for the over-all adainistration of the service
and for co-ordinriing the activition of the various departments. His duties with re-
gord to industry comsist 7 rupervising the application of lszislation Felating to
irduntry, (installation oonditions, tochnical requiremsents, industrial property and
irfustrial registers); making studies of oosts, prices and supplies; layiag dom *he
nccessary rules for ensuring coapliance shroughout Chile with these reguirensnts, eto.

vercn . g rt— v e e
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B, Megsuros

128. The monetary authorities are constantly trying to channel the oredit re-
sources of banks into directly productive investments. Novortheless, in order to
increase the flow of resources to the industrial sector, the Central Bank has put
into practioe several credit sohomes whioh greatly bonefit industrial enterprises;
the schemes whioh are now operating and whioch are set out below are organised
through commercial banks, private banks and the State 3ank.

(1) Credit Schemes through Commorcigal Banics

129 A line of credit may be established by an acrecment betwoen an enterprise

and one or more ocommercial banks Ior the purpose of meeting the enterprises oredit
nceds for one year. This agreement is based on a financial statement which‘the
onterprise must prosent, with an estimate of its aotiviticse, based on its antici-
patod inoome and expenditure for the period in question. This scheme is regulated
and supervised by thc Central Bank.

130 Loans are granted for tho purchasc of cgpitgl goods to replace from domestio
sources such imports of equipment and machinery whioch can be produced in Chile
under satisfaotory competitive conditions. The Board of Direotors of the Central
Bank agroed to introduce this type of finanoing for enterprises which purchase
capital goods of domestio origin. The oredits aro extonded by commercial banks

and the Central Bank refinances thom with resources obtained from the sale of
savings ocertificates which it issues, Adjustments may bc made to those orodits

to rofleot the oonsumer price index (cost of living) and the .annual rate of interost
is 9 por ocent plus tho rcspoctivo readjustments,

131 Fingnoing is ortaken in rospeot of coxports which appoar in sohedules
drawn up Yy the Central Bank in tho 1light of the priorities laid down in development
plans. The first phaso of this crolit covers the preparation of the shipment and
tho soccond phase tho markcting of the products abroad. Crodit for exporters is
ex;tondod by means of “‘ocumcnts acccpted by the exporter, issued by the intermediary
bank on his instruotions, and cndorsed to the Contral Bank for rediscount. The
rate of interest for the exportor ie 9 per oont por annum,

132 ded for thoe promotion of s 0 -
terpriser /. Those are Acsigned to provide the financing required for the in-

dustrial, commercial or agricultural operation of onec-man firms, partnerships, oco-
opcrativos and businessos whosc sredit noeds aro not more than seventy times theo

157 Weasuro agreed upon by the Board of Dircotors of the Central Bank t its
maating on 19 Sepiender 1966 *
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minimum annual wage fixed for Santiago,_l_g " Tho systom known as "lines of promotion
orodit™ is arranged with commercial banks which must obtain the following from cach

firm:
(a) Munioipal liccnscy
(v) Pinancial programme, including production, sales and finanooj
(6) Pronmotion oortific.tc which may be iseucd, in the oasc of
industrial establishments, by thc Tochnical Co-oporation Service,
133 Undor this oradit systcm, the Central Bank rofinances only part of thu

gums provided by the intormcdiary hanks,

134. Loans tor the construstion of houses for industri orkers arc grantod

to manufacturing firms ontered in a special rogister kept by the Miniastry of

Housing and Town Planning. Thc commorcial banks oxtond leans of up to the

cquivalont of twoenty-throv times the minimum wage (Santiago) for cach dwollingunitdd/
Thcse loans arc reiinanced partially by the Contral Bank and are subjoot to

the highest rate of intorest in force.

(ii) Custons exomptigns

13s. This has been and 8till is one of the most important and n)oot oommon

mothods adopted by the government authorities. The exomptions, applied by tho

customs are legislative mcasures designed to promote industrial development and

inolude the following:

(a) Exemption from all import dutjes gnd chargos for now machinery and oquipment

ncocssary for the sstabliehment of industrios which do not yet exist in Chilc and

which use raw materials at lcast 80 por cent nf whioch arc of domestic origing

(v) Exomption on thc samo torms for enterpriges whioh produco oxclusively for

cxport;

(c) Faoilities for payiny import charges and duties on machinery and oquipment

purchased from IToreigm suppliors under the systom of deferred payments.

(i1) Tax exemptions.

155, This inetrument im ured extensively and froquently as part of government
policy for the promotion and channelling of industrial investment. Tho Government
has preferrod to oncourage industrial development in this way and not by dircot
subsidies, The inocontives are ostablished by law and tho Departmont of Internal
Rovenue (i'inistiy of Finance) is rosponsidble for applying them. Thoy inolude tho
following!

(a) No_taxes are levied on_tho income of g shapoholder of an inoorporatod company
when it is derived from tno payment of profits in tho form of a distribution of

m:- this partiovlar year - =.2 of 21,000 escudos
. : ($50,000).
17/ 69,000 esoudos ($16,000).
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shares as dividends or ct an incroass in thair face value;
(b) Exemption of industrial machinery from domestic taxes (20 par cont of assessed

-

value);
(c) Accelerated amortization (a certain percentage higher than normal) of machinery
and plant for iadust~ics whieh the Government is particularly keen to promote;

(a) Jpgreases in valne P .o.xlting from the revaluation zach year of tho assots of an
“RIeTDries to reflict chancas in the consuner price index. These inomsos are not

subject to taxes .ol are consilored part of the capital proper;

(e) ™o Presidort of Lhe Teouvublic may exompt from the turnover and transfer tax
salee and sorvicos providad by firms vhich aro industrially complementary or whioh
have joint cagital. 1.ccn:os on tochnical consultants, for the purpose of improving

production procecser;

(f) Thoge menufaciu-irg ircvstries which ope»its uninterruptedly during the quin-
quonium 1955-1960 reccivro 2 reductior in the tax of their particular bracket up to
» ceiling of 59 per cent, wher they insrense their output volumo By tors than 10

i cont by using asg plant op chang:ng existing plant;

(&) tlants estadliriod owigifc_the province of Santisge recoived tex reductions
ranging from 20 t¢ (0 po: cont, aeccording io the proportion of domastic raw
natorials usoed ju th-ir rroducir;

(h) Export drawback unier Act No. 10328 of Soptombar 1966 the racently introduced
syatam provides for the ~om.emion of domestic taros up to 30 per cont of the CIF

- 203 value o1 thr export, an T prropriatc. The Centyal Bank is responsidble for
thie oncratior,
7. In additicn, ‘i copicus Ghilean logislation provides for customs or tax
wremptions ip faveur of speel © "maustrial branchos such ag fishoriss, metallurgy,
tien and s*eel, otc, For the .- FToaciicaal puoposes, special statutes have
Dea edopied Tor Loriail pamicns of the country, 3uch as Arica, Chiloo; Aysén and
Magalivnes, otc., which incluue cus toms and tax bencfits for the inuustrios
estanlizhed in thuss ¢r-as,
LA This wholo complex of 1o ‘inlayien is tho result of the offorts made to
rese)ernte Chilo's irdustriciirzation which have not romplied with oortain basic
criiavina in proviously fomal'* vod dovelopmont plans.
(iv) Foreigu traar policy
Ly The oldest of these insirumonts is the oustoms tariff, an important souroce
ot 1revonue for ths Govarnmonrt, Dutios ray ba reduced in order to ltuullto oertain
activities. On 1 January 1567 a now tariff will enter into force and incorporate
'"he additional duties which at itk moment are applied adninistratively in existing
dutine,

[eos
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140, The Cnetral Bank is responsible for applying and administering many

different instruments of trade poliocy:

(a) Schedule of permittad imports, which sets forth the goods which may be imported
into Chile after prior registration with tho issuing office;

(v) Schedulo cf ‘grohibited“'lmgbrﬁ, which is complementary to tha schedule of per-
mitted imports. The schodulcs arc :.pplicd floxibly and operate on the basis of do=-
creas issued by tho Ministry of Economic Affairs, following mroposals made by the
Exocutive Committee of the Central Bankj;

(c) Advanca dopogits for imports in Chilean curroncy placod with the Central Bank.
The porcentages vary accerding to the oxtent to which the goods are considored to be
ossential. The deposits range from O per cant to 10,000 per cent of the value of
the goods.

(d) Additional dutjog on tho CIF value of the goods varying from O por cent to

400 por cont, set by doocreec of the Ministry of Finance Following proposals by tho
Central Bankj

(a) Delotion from import registors, a power grantad to the Bank undor Act. No.

16101 of 15 January 1965 tho purpose of which is to increase rostrictive measures

in cases of emorgoncy. This powor is not oxorcisod at the momont.

(v).Arrangements for Fotroign .Investmont

141, The Chiloan Qovarnment has always boan fawourably disposed towards foreign
capital investment. This attitude is rofloctod in tha body cf oxisting constitu—~
tional provisions and laws govorning the trostmont of foroign ocapital. In order to
give greator incontive to foreign investors, the Chiloan Governmont has signod
gierantoc agroemonts with the Govornmonts of tho United States and the Poderal
Ropublic of Germany insuring invostcers against risks of non=convortibility,
sxpropriation, war, rovolution, stc. Of thosc agrcemonts only that signod with

the United Statos has boon ratifiod bty Congross and is thoreforc the law of the lasd.
142, Capital investmont in foraign currongy mey be govarnad by Articles 14

and 16 of Decree 1272 ombodying the amendod toxt of the International Exchange

Lav the appliocation of which is the responsidility of the Contrel Bank, In choosing
this category of invostment tho foreign investor spacifios the fiald in which ho
intends to invest,

143, Imported foroign oxchange and oquipmont arc govornod ty Logislative Decree
0. 258 which is tho main body of logislation providing special troatment for

foreign oapital. This law contédins spaoial provisions for tha paymont and ro-
patriation of capital and profits; the rovaluation of assots} tho right to use
foreign exchange dorived from exports; the roinvastmont of profits; ocustoms and

fooo
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tariff exomptions, oto.

144. The acoeptance or rojection of foroign capital subjeot to Legislative
Doores No. 258 is the responsidility of tho Mrojgn Invostaent Compittes, aa
affiliate of CORFO mads up of Ministers of 3tato, roprosentatives of CORPO, ths
Cantrel Bank and the privato soctor. The acooptanoca of tho inwsetment is samno-
tionod Yy a docrao signod Yy tha Prosidont of the Republic and the Minister of
Economic Affairs. It is officiclly published so that it becomos 2 logal oomtract
wvhich guarantoos the comtinuity of tho legal provisions to whioch the investor has
subscridod. Tho doored spaoifion the sucter in which tha invostasat is %0 e
mada, Tho procedura sst up ty CORPO channol the flow of foroign capital imto
invostaents in accordanco with dovolopmont plans and neods,

145. The tulk of foroien invostment has dien in the nining sooter; omly o
small amount has gono into the industrial seotor,
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Vii. X1 Doogmisl T NLES

14/, ©atorprisus-of this type were sut up in wrewne: of tihc tats'a deveolopment
nolicy, axacutud throuzh CORFC, in ordecr %0 promote productir ir vitl soctors of
tho soonomy ard in projucts 'vith a high rultiplisr 77 .ct whor. notiuing hus docn done
hy privete anterprize or lor e-scnle invastment i: ruqrirad.

143,  I¢ can De 32i€ that "whem on industrial enterpris. i» met . By Jt:te uctiom,
tha State rofreing from narticipating in it only in those cases w.ery .o industry

in quastion is not a busic oru. Purttummore; the Btets eodke %0 Ru.p in oparation
and under ite contrel industricl] activities .aioch ary privatol” ownud ond no lonxur
of interost 0 tLeir owmers But nocuserr; for th. nation:l amd’'or rugiomal
economy”(3).

(1) Lripgipel EutoFREises

149. Tha following is 2 1ist of tate entorpeiver propwr, i..., those whose c.pital
is provided alooet sntiroly ky the Itates

(s) Cwpress Nacionsl dv Petrélee{BIAP) Frosyetin;,rcfinory 10C por ount

(») Industria Aswcurers lasioral Boet suger 75 por oont

(e) Imprugnadore de Yaderss (IIPROINA) Iadustrial prec.ssiag 97 pur ocunt
of weod

(4) Dmpress Pesgucrs Tarepscd 3.4,  Pish fleur, oil, st 94 por cent

(3) Potroquimics Chilens LMda. Ethylene, amneals, 100 per ornt
arematic and (CORFO %0 pur ceat
acutalichydo and AP 0 per eeat)
ocmplex.s

1. In addition, the 3tate has c shire in the capital of many ether unterpris.d,
%0 & varying extent dependiag vu the importunce aad Quality of the project.

(11) Iaipoharsarerizties

151. These wndert=.ings Bave the logal status of imdustrial iad osmmyi eial wntur-
prices with legil persor;lity which gives tC.em autonory mid flexivilitr in their
Jeration and orginization. The masifomeat is ia the hmd: of a board of directors,
consigting of & n:jority appoiated ¥ O0VFO0 .ad & minoriy), varpying in nunber, wheo
reprogeat private smplaoyers’ .esoci: tioms.

152, The State, tizough CLUPFO and ite re,rosvatatives i tie cntarpriss, 1as dewn
oliay and Zereral Nidelines for tie bdeard of dirioters, wiieh his wid. povora with
rgard %0 the farmalities, ecatracts s.d eparatisns ncesssary for tae oonduct of
wainess.

4 (X N
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153. T hoard of diresters 1.ys €@ the oranisciiceal rulss, «st:bitshes the
funotions and dntiue of the steff aad appeints Whe a.saZing 4 recter and &ll
mplayess of thy eatlerprise.

164.  The Chudre~n of tLe boad, who iv yx offiglo thu meeutivi Vice=Presidms
of SO0, cupurvises t.0 1. An’etent of the JAturIFiss and, ia odllabor.tion vith
the somngin; dircotor, ocusidore .nd takus ‘colsiony en Wsirose miters, ~ Mplying
with decisiors of t: Wnrd oi dirsoters,

188, The mancgin- Jirectur ruppvaantc 1.0 unterprise Judieiully wrd extre~
Judicially and 19 rosponsidle top itu teconienl nd rdeiristretive opusation,

396, tate cutcrrricor ~re 3bject to cudita and wporviliea 18 1ogod wattere W&
120 Companies Iru,.eter.te cmd OO0,

/ooo
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VIII. IoLLiaag

1%7. The industrial wrd technoloziccl developmunt achisved by Chile in the last

twenty=Pivc yaars has rovasled the need for sufficicnt skilled ranpovwer to satisfy
thc domand of industiry.

158, The rote at vhich workers -ave been trained in rocont joars has boan vury
far from s timfyiny tho noods of induatry; up to 1965 the training doficit

amountod $0 aprrorimata’y 353,00 workers. This boekgrowd irnformtion refliocts
the nomitwde of the training prodlum whieh Chils #1111l lLava to tockle if it is o
fulfill the torzets of any devalormunt plan.

159, Pursuant t0 & recomendation of the ;. tiornnl Cousitive for the itwdy of
vocation:l Training of the linistar of Labowr, tus irogromw of vocationr]l Training
vas 308 Torth ir Deorcu Yo, 286 of 18 Hurch 1)%. iliving buon givon joneral
responaidilit, for the Pro rese, COF0 o trustcd its cxicution to the Tecluioal
Co=op=Pudion servica which, for this purpose, set up h. Jopartment of Voocational
Training &8 . firat stop towarda et blishing ¢ porwanent and national organisation.
Th: eime of this Prosrumme Aro % provide voc:tiomal training for workers and junior
forem m; to train apprenticae 'ad novic.s in spacific tradcs, to give furtbur
iraining to workcrs 2lroady vmployud; %o irein personael rogsporsiblo for tho

direet suporvision of workars; t0 datermine quulitative and qwanti totive neods 1R
shillod lobour and junior forcmen; to study in detzil the vorious ocoupations with
a view ® drawing up vocational triining prograsmcs (21 and 25).

2. _Tuchaienl Stucotion apd Ahs Bictom of Yocatiopal Trsinind

160. In Chile tho ruguler system dOf prisary and intormediate cdwoation is tho
rosponsibility of the l'inistry of .ducation. Intorodiote aducation is provided
by 900 3tatc and [rivate schools attendud by 220,000 iiburcl arts atudents and
90,000 tochnical studonts. Of thuse tochmical studenty om 27,000 are rocaiviag
apecificully industrial waining at tho intormedi:te levnl (27).

161, iishor aciurtifie, tuchmical <ud ac.deiic ecuwocution ia provided Wy oight
wniversitios sc: ttercd tiroughout tho cowntry "ndi atiaondod By oomo 35,200 students.
It may b0 pointid out purcly for purposds of inform tion that the .Johool of
Tochnology c.ompris.s soms 13.6 pur cent of the total otudent body :nd the chool of
Tngineering some 9.2 pur cent (11).

152. At the s:me time, Chila h:s devoloped a ay:tum of voostional training which
supplonents the tochnieel education providad ut the intormediate lavel, Under this
s/stem, public and private orzunizations carry out nonegcholoatic training
PrOLTarmes .

[ooo




-44-

163. Thesc vocational trnining orguntizations ar: as follows:
(=) Pudlic acctor;

(1)

(1i)

(444)

(iv)

(v)

(v4)

¥otionnl Vocational Praining Institutc (I17 CAP), o oubsidiary of
O™, the most inportant of cll in this icld, rcuponaidle
spociiically for tuo accelernted vocntior -l training »f unskilled
workors, supurvinors and junior foromon;

Mochnical Co=oporntion Lervico, o~ subsidiary of X W, rceponziblo
for tae troining of intarmodiato and monior cxecusives and tor
othor promotionnl nd clvinory scrvicas,

1:.%1%ma) . oalth ervica, peupousible for rolvibilitating disablod
norconm ond training rod.co) cuxiliorice;

Tsohinicel Inatitvte for tho Tradnday of i achine Uncrators, i subs
sidi~ry ot the Ministry of Fublic works, rosponsible for the treining
of workurs operating Laevy oomstruction mechinory;

hatdorel Citiicma® Advisory jorviea, whish opur itos om a am..ll asonle
amopg ti. inhavitints of mer inal sottlomunts,

Industrial Training Contre, whiich comes wad:r the 3tate Tochmiecl
Uuiversity. '

(») Privuto scotor:

(1)

(1)

Nural ducr.tional Inatituta, & privato body supportod by the Staty,
Tomponsible in comordinetion with tho Ministry of Bdwoetion ~ad the
Yinictry of Agriculture, for commpity devulopmont, vecatioenal
training, disicmination of tichnology and social roseareh in the msin
& ricultur:l rogiong of Chile;

Betallite schuols of tho “gehmieud bnivupsity of seate Merfe attioched
to importert industrics; t.oy are trade and appraaticochip seheols.

184, e Fatiorcl Terining Tuciituse and the Toclantcal Cu-Jporation ervice are
the M ;goat orguniz tions, perti-ulirly the first. Tho othor pudlic and private
erxajsations opur-tu vn a wmeall omle,

169 The mystiem of roadar tochnicul :duoattiom . nd of vooatiomal training in=
oludes co-ordination mi.chincry whieh is uing Jrrdually improved. At proveat 4%
congiets of the following:

(a)

(v)

Dircctornic of Lducation, which advises tha liiniztry of Zducation
and i8 compored »f ropromentutives of various soctors, including the
production _.xa lobour asectori;
Co—oruin:ting Commi-tuc for Cvoreall Cducetional Ploaniag, whose
momborg com: from thc Kiniatry of Tduoation, tic Minietry of Pinance
and thoe Univoraitios; /

von
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(e) The Council f Nictors, composed of thc r.ctors of the oisht Chil.an
_univercitias;

() Pormenent Advisory Committeus for Vocctional “raining in agriculturc,
industry and trode. Thuir functions iiclude co-ordinating the zoncral
policy of rcgular t:chnicnl oducution with nonescholastic. vocationzl
training. "They arce broadly raprosentative, covering the inistrics
of fducation, lubour, !ining, ilconmmic Affaira, A riculture, the
iWation.l Trainirg Inctitute, the universitics and the production ~nd
labour suctors (23).

166. Cu=ordinc tion in the cxecution cf programmca is 2nsurcd by a rcom:nts cone
cludod Detvoon il institi tions concorned with oduc.tion ..nd tochnicrl traiming.
Theue agrocrients cpocify tho programnc Hr To romog which are to te carricd owt,
the objective rought, th: mothod of exucution, :nd thc humen, financinl 'nd

m-terial rosources tu bo provid.d Ly cach narticip-ting org.nization. Th. bdasic

eoture of these : gruement: i that the @ ~ticnal Training In-titutc participates
in 211 »f thom oo tic body primarily rcaponsidlu for th: notioucl system of
voeational training, which wupplimunts the rcpul: r school aystom. Por purposcs
of informntior, Annox IV cortuins = liet >f the agruonente whiileh aro row in forea
tnd thomse whioh will soom cntecr into forco.
Ce.Jlutdonal Vooutjonp) Training Institutc (10/C:¥)
107  Im order to nocolarate tho training of akilld wor.ors, wio a2rv 99
nscessary for more d nanic decvelopmor.t, for smoothar adjustment to tcehnologieal
cdvancces and for improving oducktional and profoseioral standarda, tho Coverming
Council of COTPO a;ruuvd at itc mocting on 25 Yay 1956 tu set up the Hasional
Vocational Training Institute «z a publie ocorporationr. This organisation bugan
operations on 3 Jurc 1966 and on 21 Cotobar the Docroo mpproviug its articlos
of agmociation was 2igmed.
(<) Ondugtivos
160. The Institute is roaponsible for formulating and carrying out the ro-
quired poclicios wit! rugamd to aoLrenticeship of minops, tiae training of adult
workers and raiein; the educationtl and technicel ctand:rds of workurs.
169, In ordor %o fulfsll theso guncrsl aime, tii: Institute will hovo the
folloving main functiones
(1) te ounable yow.: arkars to servwo an ., renticuchip for u trado or
nkillod ocoupatiom ayatomaticrlly ond umder suporvicion;
(41) o promote the voocational teiming ond furthor tcohniccl troining of
adult workers,
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(144) o providc advlt werkers wio are tracsfurrod from onc sector to
anothor with the lnowlcdso rusesscry for thoip new occupations;
(i¥) o aff.rd persons who have not compluted thair zonoral oducation |
apportunitics for vocational training ot the skillud worker luowel;

(v) to comoperat. with tuc Miniatry of Labour ia the vocationzl
classification or reclascification of woenployod workers ard their
poseible training for suitadlc urployment;

(vi) o crcourn~c tic tuchnical training of 5 pervisory ateff in mall
onterprin.e;

(vi1) to crgemice cources for highly qu. lifiod staff ot the intormediato
l.vel throusil agpecmenta with the Virnistry of i'woation and the
uriveraition;

(visi) to cncourage und edvize orterprises ia tio cieoution of inturnal
prozrammcs donigrud to tenin workera and junicr foromun;

(ix) to provide for tho rchubilitation of disablod peraons, in
evllaborction with the Fationnl .lcalth 8cervice;

(x) to supcrvisc tho averd of scholarahips in opder to allow gificd yowng
workers to comtinuc thoir studios;

(x4) o 1oy the foundution for  systum »f promotion, in co=opurction with
the Ninistey of dducction, the universitics ond cthor bodics, which
will aliow workers t° Jctter thomsolves culturally and peofossionally
and thus att.in higior lovels of umploymente

(v) Atpm mgmuod by I} ACAT

17.  For ths bicrrium 1966=6] the .ork of the ‘netitutc will b: comcomtrmtud
om the prepur tion and troiniug of permonncl for industry, coistruetion, miring,
fishing and agricul turc.

171. I8 is hoped to trcin zpproximataly 21,000 workers in 19668 and 32,000 ia
19673 in two yoars o totrl of more thun 53,000 rersons. The traiaing will %
carried out in treining contres nnd throwgh spocicl prosramces in privats firms,
induatrial schools, tiu arwmy, -ic.

®This represcnts about Y por oont of the manpower which uators the labour
market overy yoer. '
[eoe
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(c) Trmining gentrcs

172 In fulfilling its objectives, I¥ CAP dul.gutcs part of its activitics %0 thasc

contres which provide accclorrtud voeational ¢rainiug at thrie lowelss Wasic
training, further iroining aud spoci-lizetion.

173, Throughout Chile 1. CP has fiftesn training caontree in oporation
(15,0 n of workshope ond 2,400 m¢ of ancillar; ildinzs), in additior,
four othur ecntres are uwnder conetrwoticn.

174. The geogrophicol distribution Sf the ccutras ~nd thzir specicltive are

ziven bulows

GAte TuPR.F. Fpegaed ty
Arios 1o Cometrwotion, anginuering, oloctrloity
Antofazr.ata 100 Comstruotion, wnjincuring, mining
Vilparaiao )} Rlectricity
vV lpareiso 1l Construction, unzinouring
Santingo 1 Conetruction
" 1 dlectric’ vy
. 1 Yegug-cturiag
v ) En Ancering
» | Troining of mporvisors and inetreotors
(coTrl)
bt 1 Gnginoe.ring, ar<lting
%San Fernando 1 Agricultural en;inecring
T-loa ) § Comnetuction
Conocpeidn 1 Tmgincaring, conairuction, elecsricity
" o0 Ingincorins;, boiloremaking, mmcltiang
lota 1 Enginsoring, cunsiruetion, agrisulsural
engincering
Toamoo Azrtcultural ‘noincoering, comstrection
¥r14ivia Ingineering, construction
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175. The walwe of the cquipmort and m.chimory installad ir those contres is
approximately $1,200,000 (CIF). Virtually i whole amownt wrg odteinod from
& nations from Proncéd, .cnmrk, tha United Kindom, the Intornation:l Lobowr
Organizetion axd the United Mations Speeiel Tund.
(4)  etivivies of XVAC
176. In pursuancs of the objuctivus ~lro.dy meationed, Li20AF's cotivitiea oro
concontrated m thres tvpes of cour wo:  basie trofuing, furthor treining and
sp.cializi.tion, dictriduted ciou; the following mlaw

(1) apprenticeship of mirors, 2 joint pro rommo with tic Ministry of
Sdweatior tod of Libuur,
(11) ireservics tr-ining;
(111) training >f unskilled workers (fiv> nonths) nd hizhlyeskilled
workars (oro %o two junps);
(iv) treininz of skilled workcrs (ter to twulvo wocks);
(v) training of supervic ro;
(vi) treiring of s chors and instmuctors;
(vit) wocatioral rehabilitotion of discdlod por-ons;
(viii) Nigh=level trairing of workers;
(¢)  Spossn) proompen
177, LACAP carrits out othor activitics shrough lpeota.l Joint progrmaswe with
other dodies. 'lic curreat pro-r-ames, vhich arc of v .rriag duration, ufe s
follows:

(1) Jawigeer fishing, Puilding and industricl;
(18) SoPpMPe:  mining, wilding ard induet.dal;

(183) Zrdmatricd schoolsy in order 13 use vocational temiring faeilities
t0 the full, an ~,r..runt lios Boen uiguad with tio Vinietey of
Bdweation reyg rding $ho orgunisation of cweniag clasecs for cdulte
in the Ninistry's induetri 1 sehocl:;

 Purthor Qetails of thune prograrms are sivem in Amncx V.
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(tv) rilisary sorvices on esrocment Las buen roached with the arey
on tho provision of tuchnicil tr-iring for thoss reeruitad eneh
year for compulsory military servicao;
(v) PKobile wnitgs thers ara twolve o these units, which halp W train
oparetors of agricultural machinery (tractors, harvestors, ote.)
in the cantral and southern rugions of the country,
(f)  Rimancing
178. IRACAT'e work is fincnced from tho follouing sources:
(1) Contributions Wy thu Duvelopmunt Corpor .tion;
(34) Comtributions by tho Ministry of ducation.
Those o-mtributione arc used for oporcting uxpensos, dowwetie
investaunt and poymant of foreign curroncy dadts.
(443) Contridutions Wy intern-ti.nal bodios and foruign Governments wnder
Bilateral sgrooments, which are wsod %0 finaree pnrts of the
Institute’'s gunercl perograimc.
(sv) Poreizn loane grantod b, the International Bank for Raconetrwction |
ond velopmant, amounting to 32,790,000, which are Jwarantesd \y
CoNFro .
179 The fellewinz two tadles show ths foreign cid rvoeivad wp 12 and inelwling
1965 and 7ive a projeetion for tha bdieaniwe 1966=1967.
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110 ' 320,000 7,000 327,000
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(¢) Doapd of Diroctors

100,  INACAP is cdministered by s Board consisting of (29):
(1) The Vice=Prosident of CORFO or his ropresentative, who takos the
Chair;
(11) A representative of the Finistry of Bducation;
(111) 4 ropresontasive of the Ministry of Labowr and Svcial Seouriy;
(iv) 7Two represontatives of CONFO;
(v) 4 represontative uf the Tochnioal Co-oporation Service;
(vi) A represontativc of the Council of Roctors;
(vi1) Two ontroproncurs’ reproscntativos, appointed by the
Confoderation of Production and Trade(*);
(vi11) Two workors® roprusentatives, appointed by the Ninistry of Labowr.
()  ermaisation
181. The Institute has o staff of 520 hoaded by an Izecutive Director who is
nominatod by tic Board of INACAP and appointed by the Vice~President of CORFO.
They inolude oxecutives, enginecrs, tochaioians and adainistrative psrsomnel.
The termimation of the Executive Director's umployment is subject %0 the same
rules ae his appointmont. Ho is responsidly for the technical direction of the
Institute, in accordance with the general policy laid dowm by the Board.
1802, There is 2lso a Doputy Diroctor, who is the chiof administrative officer.
Ho may tako the Diructor's place for all lagnl purposes.
183. It is proposed to omtedlish a Co-ordinating Committes within the Institute
(800 Chart 5) in order to unoure closer co-ordinationm. The Committos 10 composed
of the two ohiuf _xecutivos and tho honds of the Technionl Department und the
Department of Oporations.
184 Tho Tochnical Department formulatas vocational training poliay, negotiates
cgreements with domostic and foreim aguncies, promotes oducation, training and
in=servioe training, otoc.
109,  The Departmont of Opurntions administers INN.CAP oourses and programmes
through looal officcs, arrnnges for tho Institute's participation in placing
groduates of the courscs, and provides background information for the progremning
of the Institutc'o -ctivitios.
186. The Imstituto's rulaticns with the Flanning Offico are not institutionalised
end aro maintained through contaets botweon staff moabers.

(*) ™o largest assccintion of private ontrprencurs.
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IX, BXT 23101 AVIC:S

The_Teobpical Co-operation 3ervioe (:3CT)
137. OOMPO set up the Technical Cc-operation 3ervice (3CT) in 1752 as &

Troductivity Institute., It im the only dody of this kind in Chile and serves
as the azency through which tic state carries out its policy of technical
assistance to industry.

183, It 15 & noneprotit pudlic corporation ard subsidiary of CONO. Pursons

i

A and othor ontitius approved bty its Doard of Dir.ctors can bBucome mumbors,
.

8 189, With the chenzes shortly to be made in its articlos of uumuﬁ%

| aime of the Jervice will be as follows: |
. (1) To increzse the prodiotivity of the reeources available in all
branches of jroduction, trade and servicec;
(11) To investigote, apply, disseminate and te.oh techniques, methods,
aystems and practices of 00d buriness organisation and mancgement;
to instruct and trein oxecutive personnel in those techaiques; %o
promote the introduction of standerd and uniform procedurcs and
products; to jive advicc or assistonco on request;
(444) To cnzage in resacrch, promotion and assistanco of all kinds for
the buiefit of mmull-scale industry and crefts; t0 advise public and
private bodius on the development of this sector of industry; +teo
undertake tlie technical, administrative and finuncial atudies To=
quired by oredit inctitutions for the purpose of granting loans to
emall-scrle industry; .
(iv) To oncourage und wivise on tho formation of small business co-operetives.
B. Opgenization
: 190. The administration and managoumont of the Service will be in the hands of
! a Board of Directors consisting of tho following:
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1 These oharges arc awniting lugal approval.
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(1) The Prosidart, who will be the Vice-Prusident of COTPC op a poerson
appointed by hir; )
(11) Pive directors eprointed by CORPO, one of whom will be Vice=Presidont
of IT;
(111) ¢ director appointod by the Chilean interprise linnagement Institute
(1cAR%);20/
(1v) A director appointed by tic Manuficturin: Developmont Sociotyg-zsv
(v) A aircctor appoint.d by tho Production and Trade Confederation;
(vi) 2 director eppointed by INACAP from umunz the reprasontativos of
CC™F0 on tuct body;
(vii) Two directors cppointed by the Vico-Prasident of CORFO to represent
emall bucinegeos wnd orafte;
(viii) * director oppointed by the President of the 3t-to Bank;
(ix) a director ropresenting the labour soctor, appointed by the Ninistry
of labour und dooial Jacurity.
The direotors will remain in offica indofinitely,
191. Through the membors of its Board of Directors tho 3ervice is oclos:ly
oonneoted with COIT0. IMACAR » the Ministry of Labour znd the 3tate Bank, a
State fincnoial institution which ucts as a comuurcial bank and also gives
financial assistance to cortzin cconomic activities., It also has links with thoe
privato soctor, with larse=nozle industry and with mod:ume and anallesesnlo industry,
192, The Board of Diroctors draws up the general plan of work ond approves tho
tnnual budgets and monning $.ble and, in general, the ontire policy of tho orvice,
193. The cdministrative structure inoludes =n Exocutivy Corm.ittoe, consisting of
two directors from among thosu appointod by OORFO, the President and thc Vieoe
Preaident of tho Servico, two dirvotors vlocted from emong tho rom.ining mombars
and the Ranaging Diroctor, who is only ontitlod to vote., This “xooutive Comuittoo
is responsidble for oxeouting tho policy laid down by tho Moard of Dirsctors,

A private group of businessmon,

The bdizzest industrialists' trode associntion,

S U ot 3 o W A

i
i

¥

A NS ot S et



- 56 -

194. 'The staff of ICP, ot present numbering botwoon 2% and 300, is hoaded by
o Panczing Director, proposad by the Frusidont and appointad by tho Board of
Directors. lis mein powers cnd functions .re¢ to dir.ot thc Jorvice in nccordance
with tho articles of associctiorn ~d the inetructions of the “loard of Diractors

i and the ixocutive Committuc, to prepi.re the work progrommsa ond their finaneing,

: to prepare reports ruquostod b, the Board of Dir.ctors or tho Oxecutive Committos,
4 to rocruit ataff an'd. in genoral, to t:ke ~ll appropriate muasurcs as hond of

5 tie 3ervico. il hos to roport on hic cctivities to the Uoard of Directors.

195  Thg structure of the Sarvice's dsportmonta is congt: atly chirging, beocuse
ﬂ of the expc.ision of its nctivitius in recont tears,. This has me'e it advisudle

, to adopt « iighly flexibl: orsniiz-tion] stmucturs, which oy b adaptod casily
I to the ropid growth of the jervice. This is nade esiop by tho fact that it is
lomally conctituted .3 a corporution in privote law, which gives it zreat cde

" ministrative ard operotiontl flexibility, In addition, ths rccont transforration
of tho Doprrtuent of Vocrtional Training into an independent organ, IN'ACAP, has

‘_ brought cbout an important change in the policy and orguwnization of thoe Jervice,
| which is undorgoing n thorou:h raviow with « view to reorgunisation and the
devalopment of a now structurc. Under the nev arrcnzoments, plans for the
devolopmont of em.ll-sccle industry will have priority.

C. Activitics

196, Tho Sorvice's ,ro rumes foll into two rain ortogorics:

g (i) tromotion and dovelopment of nmallescnrle industry and crafts;

} (11) Toechnical acsistunce :nd training for lor-ec- nd mediumesonle industry.
] 197.  Current program.cs ore described bolow rnd irdic.tc the way in which the
servico works for iadustry in soncral,

(o) Promotion rd duv:lopment of smsll-ge-le indugtry and creftg

19%.  This whole ficld of =ction is covered by four b gic ;rocrammess

(1) Zechuic:d and techrological assistcnce, thu purposs of which is to
€ivo advice to smallescnle industrics and workehops on how t0 improve
tiodr mctliods of worl cnd inc oage thoip productivity. The assistwnce
is of two kinds: wt:Lc_lln‘i_c‘(;_l/.:::dﬂip_i‘ma__‘Li_Vﬁ » Which includos plauning
and control of production, costs -nd brdguts, matarinls control,
distribution of plunt ard equipment, methods of work, etce, and
tochnologicnl, i.ce, @ chine desi r, desimm of products snd moulds,
heat procuus.s, Tiiishirg, mouldinz and smclting procussos, etc.

Theso “dvisory survices iiclude co=opuration during the implumontation

of the mecsurus sugustsd. The rosulte. re poriodicrlly followed wp
and evolunted. /ooo
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(41) Tineoic) assistopoc, with resources provided for in the budgut
of OORPO. 3CT is rusponwidle for the tochnioel ard cooneric muport
o1 the dasis >f which COMP) grants cr.udit. Q0 antnblishes
prioritivs for ¢t gmntirg of loans rnd tokues char o of the
banking sid:, rici-ing the formal arp.ngeneits ud handling payment
rad Npoyment of tho loans. In 1955 louns ware apopoved for
416 all-sciov i dustrios nd worko.iops amowiting to vory noarly i
J million uycudos (lQ'D,M)ﬁy in local currcnay and 3226,000 in B
foreign curroncy.

(141) Indnptric) rogoarch :nd projocts, o programme consisting of two
rpes of notivitisg: scnoral Projucta ond atudics comnocted with
dovolopment planning for smallegosle irdustry ond crafts ag a
whole, By sectors or groups of minll entreproncurs ond for tiw :
difforent rugions of the oountry; :nd f.ceibility studivs 0 dotermine |
the cdvio dility of vetaplishing rnov enterprisce or introducing wow ;f
praducts, cxteuding ag £ nw proliminary projocts or studies of !
tochnicsl and oconmic forsidility. Thowo funaidbility studies o-n !
% undorinken by 3CT or. ito own tnitintive op at the requast of :

ontruprerours who ask it 0 help eclarify their ideas om o product ;

i
¥

bR e T SO Y

or industry.

(iv) Informotion -nd go=opurntion, a fairly wide=ringing progrumno
wiich iicludes many kinds of nctivitics dutigiced 40 guido the emrl) ,
erntrurrerour on ler-l mattare, rarkcta -nd supnlies, to ;ivc him o "
botier gromp of factors outsido .is -ntorprinu, to unoouraze the
orgraiaction of small-socale industry into 00=0puretivus and to g
Propero for tic asicblishuent of o nuli=holp aystem for supplios
of row mataricls and marketing. Under this programmc the 3o--vico i
provides information through the distridution of pemphlots on :
verious sudbjocte, iacluding 1ol procauvdings, seminars, programmcs ‘
operatod by the Scrvicc, otc. Courses cro Ziven on the management I
of smll businessos and co=operatives and sarinars are held on
costs, finonoe r1d applied logislation,

At the avorego rato of oxchange on the moncy markst i3 1965.

[ooo
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199. Ome of tho mnin ai .8 of the inform.tion -nd co=opuration programne is %
orgenise the enall Wusinosssen into rational aseoci~tions, so that thuy oan
dofond their interests totter, ard into produc.rs’ and consumers' co-operntives,
both to freilitate the markating of products and to ornise purchases of raw
materials, #:19s to spucinl markats, joint participation in fairs and bdank
financing, Another aapect of tic progrome 1o assistrance in organising sales to
spocial merkots tuough the system of tondors (bidding) and swb-contracts, i.e.,
oontracts with largur unterprisce 1o menufooture high=quclity productes in ehort
SeTics, as cumponants Of 2thor morc complux produots, in ordur to prevent the
vertical dovelopmunt of large=scale industry. Plans are afoot to organise a
product design contry for small-scale industry and orefts.

200, Tho number of smcll induatrial -nd artisnn enterprisve is #0 great that
certain suloctivo crituri . heve had to bu applied in order 0 SAve the work eomm
dirvotion (26). Thoes criteria includes

(8) Position of thu product in tho conswmor prioc indox;

(d) 8itc of tho unterprisu in the spea of o regional development plan;

(e) Amount of foreigm ourrunay saved ar aarnod

(4) High lobourecnpitel retic.

Russaress for fipaneing tic promotion of ssall-goaly ipduatries.

201. Thesc industrios have cnerally buun financud from domostic nd foreign
S.urces. Jo for dumcatic sourcus have buun mory productive and ~lwoet the bulk

of the invustmont has beon contributed by tho :tate through CON0. To a very
emall cxtent, incomu obtainud from fuoc pnid by untorprises Las had somw inflwnoe}
smallegonle industrios ars charged at priforuntial rotes.

22, Toreign nid is providud through ths following ohonncle

(a) 2n ozryument with tho Upited o siong Ipicial Pund provides BUs1,0%,000
in torms of uxperts, followshipe and oquipmert,

(®) The Chi)o=Cidifurniz Prozramms providus for tochajoal cssistance
fin:acud by the United 3t.tes Govermmont's Agenay for International
Dovelopment wnd is operctod in Chile by the Chile=California Frogremse.

(o) Permigulong sronted to CONMO, part of which it hes sipioned into smell
industry. Juch lcans arv provided by

= Tuo Inter-Amirican Development Banks approved loans amount to
UB1%0,000 ~d 200,000 wscwios, nnd

= The Xruditanstalt fiir Wioderoufbeu (Pedurel Ropublic of Gomw)t
$0B463,000 usod,

“Joeo
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Technical seststonco and troining for large- and_medivmegoals indvstry

203. Kfforts to increass productivity fall into turce catogorice:

(a) Teohnioal agojetonce on a_ssctorsl beois.

4. This is intondud to inprove productive officivroy through o comprchunaivae
progromme covuring o partioular brench of industry and desiemed t9 make 2 sudb=
stentinl impaot on thce induatrinl dbranch coneerned as well as 7n the overall

industrial sector. In ardor to provide the chosen branch with t.chnical porsonnel

to incruase its productivity, the Survice, as Productivi ty Inutitute, :ngagos in
tho following kirda of activity, among otharn;
(1) Planning and introdustion of officiont nanagoment syotoms and
. prooadvrus;
(11) Appointucnt of tuchnicnl Porsontol to improvo muthods of work;
(1i4) Domonstration of edministrutive and tochnolezical opcrations,
(1v) Treining >f pursonnel at all lovoles
(v) Yozouroment of productivity in tho scot-r in ~rdor to
vigo its dovolopment.

diract and eupur-

25. As a me=na of co=ordinating the nctivitios of 3CT -nd the industrial soctors,
Rraduotivity boardg have been orgmnised for cach seotor,

2086, 3CT soconda apocinlists rom ite cwn stoff to mako r.commindations on the

most backward soctors -rd apply thu recommondatious. In the ocse of the more
highly dovolopud scotors, it is th. preferrcd procadure for the eoctor itsclf to
ongago technical pursorsol dircctly to work with ite prodnectivity centre.  Itoh
satorprise in the sector determines whethor such recoimendfioua re to be put
into offact through epoci:l dop rimonts orgrnized by the cntarprise itsolf or
through the sorviceg of private corsultants. Trug 3CT, tarouzl: its soctopal
activities, sproads idons on brocuctivity, cnoourigue tic training of tcchnicid

porsonrol and opons up o« merket for private oonsultonts.

27. So far, offorts to promote praductivity have buor mode in the following
svaters:  construction, troneport, textilos ~id dothing, motallurgy, cgriculturo
and foroign trade. In theso sectorcl uctivities, tle Servicc hus worked not only

with private onterpriu.s ur snireprencurs’ trace acssuciations, but also with State
hodies.

(v) Pireot toohnical aspistance. :

208. Thie is provided f:r o fee to Itate enterprisss, O'7F0 and its bruncles
and to private enterprises »f 1nbortanoo to the notional cconomy. This assistance
has concentrated on systoms and procedurvs relating to the oxvcutive operations of

the entorprise, such as -goneral administration, production, finance and costs,
marketing and personnel.




209. This ie primarily designed to improve the !mowlod u of angineers vaployed
by the Jervice itself and scoondly to train executives for enterprises at
different levols in order to promote the use of productivity experts.

210. The training prograimo has boen carriod out within the oervice 1ts0lf and
through the universitius, ICAR® and other private agencies. ICARE is.a private
body founded in 1954 on tho initintive of SCT and a group of industrialists %
collaborzte with tho Sorvice on Cisseminating the prinoiplos of prodwotivity
through courses, memin.rs, locturos, round table discussiore, eto.




-61-

X, 14%8 A:'D REGLLATIONS

{
211. Industrial development policy is not sut forth ia a sangle texs; ;
promotions] measuras are to b found im anumbor of separats lognl provisions. }
212, 2 number of importcnt logel toxte affuctin: industri-l devolopment,
which hava mot bLuon muntionsd in tie pracudiag chupters, ire listed bulow: §
(o) Jemtak.$ive Ducroo Mo. 358 c¢f A9IL on indwetrapl pFopuriy. declc with

1
;.
g;
i

{?
i
gi
L

potonts, industri. ) mcdels and tr-de marks. 1 )intsiry of ic.nomic
Affaire applice this desrvo tarough the Diractorate of ludustry and Tends;
(d) XL Jios 258 of 1960, estadlishas tax cxemptions [OF {oX.)gR_LRVeSIBN;
(o) Jpecial rdgimes for pertaip rogio.s of the somntry)
(1) Arion, Lot Ns. 13037 of 1958; 1
(11) Area of Pieagm, Iquiqus, Taltal, Ch.n.ral, Acts i'o. 12937 and 13Y05;
(144) Area of Chilod, Aysén and "a;nllarcs, Act No. 12008; ’

(8) k. 266 of 190 ~pd %orea Uop W212 of A26L rant tox casmptions o \w
m*m

(o) L No. 257 of 1260 grants tax uxomptions for nrchinery ~nd oquipmeat
intonded oxclusively for sxport i g1

() ZPLJios ATS of 1953 1ays dam rulca for tho install tiom, vxprneion nnd
sronefur of indugtrics ond i pplicd by the Micistry of ganumic Affairs.

(3) D No, 267 of estcblishud 2 peciel Committoe as a subsidiary
orarn of OORFO, composed of ruprasentativus of various public bodiss, %o
comopdinate tho procedur.s noc.sanry for irctalling and uxprading sanufacturing
plants.

1
i
,
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Statistical ressarch

Pelitical and adninistvative sciences
Bosunsateszy ressaseh

Secncatles

Business erganisation and mamageseat (INEORA)
Pannisg | '
faterial testing and sessasreh

Slestrical reccasch and testing

Oeslegy

Neotallwrgy

Sousing and twm and phyuienl plamming
Exporimatal building ,
Bistery of arehitesture

Tooting stadilily of eivil strusturee
Arehitosturel csnpesition

Food technelegy

pgiens and duvelopnent of liveotesk predustien
Fhaseaselogical rescasch end tests

BSotany

Bolegy (Juan Beé Institute) (Department of Pasest tolegy)
Jonin surgeey and vescarch

Aloshelien rescarch

Nysiclegy

Beownl amateny
Potholegieal anatony of canser




Theatre

Biucation
Paychology
Sooiology
Folkiore research
Oultural history resecarch
Ohilean literature
Geograghy

Ohiloan history
Chonistry
Norphology
Sathematios

Bology

Physioe

Normal and pathological hysiology
Pathology o B
Social services (1966)

FCEPBESRUREERENDE

Secondary studies

- Wasio extension ocourses

Toschiag (Santiago, Valpareiso and Antofagueta)
Piysical and technical oducation

Plastic arte extension cowrses

Anxsai University of Ohile, Plasaing Office
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Aspex 11

A GILE: TIPS OF LOUSTRIAL STATINTICS

S$ise of labour forces by sox nnd ot.tegory
Value of indwetrial assots
Value of output

Production indexs guneral and by branch or sector

Inetallod capacity

Elcotricity consumption

Puul consumption

Production costs (inputs) Wy cost headings

All these statietics are preparvd for Chile as o whole and fop ouh

provinco,

Pood=atuffe

Beveragos

Tobocoo processing

Textilus

Yootwuar and olothing

Purniturc and acoessories

Paper and cardboard

Printing and publishing

Hide and skin processing

Rubber products

Chemionl substancos and products
Petrolowm and conl by=products
Non=mctallio mineral products
Basio mtal industrice

Netal products

BReotrical michinury and acocssories
Nisoellaneous manufacturing

All these catogorice arc subdivided into m. which in twrn ase

subdivided into cnterprises.

[}
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Ao Pubiie corporations

e Nctional Potroloun Companv /ENAP). Responsible for carrying out the
country's pct.oloum Feliey, including Prospecting, drilling and marks ting.

2. Aggpiowitursl mochinegy gervige (SEAM). Established to boost agricultural

output througi the uge of machinery, o intcrost farmers in the uso of such
machinoury, to asgist small armers, oto,

B. Privpte corvoratione
1. Qgologigal Ropoareh Inetivute (II0). Rasponsiblc for studios of the

geophysics, ocunomis geclogy and sutterranean wntor resources in imporsant
20rts of ‘the countrr $ntended for us¢ in proparing a matallogenetio map of
Chile. '

2. ZToohpicel Ca-oporasion Servige (80T). Respousible for oarrying out
speoifio rrecuamice deal ng with vocational treining, seotoral planning and
assistance to cmall irdustrias and srafte.

3o Ea¥ony) Vooudlrrol Training snatitute (INACAP). Trains tochnically
skilled workors in opdo~ o irnocreese their productivity and thus speod wp
oconomic devolepment,

%o Lishoies Davolopuent Ina'jtuse (DWOPE). Established in 1963 by
apeoin) agrcoment butiven -die Governmont of Chile, the United Nations Special
Pund and FAD, Renponsidlc {ow carrying cut a development and research
programme for the n.tionpl #4 shing induutry covaring thy following aspuctss
(a) survoys of tishoricsy (L) pruparetion of a fisherios map of Chileg

(o) tochnical sesistonce to the industry and profossional fisherwn; (d)
vooational troining; (e) murketing. '

Se W&m&"m (DDITECNOR). Doos rosearch into the
tochnolagy of industrial procreses for application in tho public and private
seotors. The lerdirg Chilean universities alsoc take part in this work,

6. Amcloxical Ressroh Inetitule (IIA). Responcible for preparing the

agrologioal map of Ohile for the oorresponding sector programmes on the
eoomonic uge of lund,

Jove
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C. Cimittes

Theese Committues are cnterprisus sc¢t up by deoision of thu Governing
Council or Agricul tural Excoutive Committie to carry out experimunts and
studius in particuler bronches of the national economy with a viow to the
subsequont formation, on thc basis of th: results, of corporntions or
companios in law, if economically justificd and feasiblu.

The main Committces ostablishced by CORFO ares

1. QORPO Estates Manggement Committoe. Administors six estatos belonging

to OORFO, at which various kinds of expuriments aro conduotud,

2, Noturnl Fibres Committes, Respunsible for oxperimonts in connexion with
the developmont of the nationnl silk industry. Maintains many mulberry tree
hatoherics and spinning milla which are now limited licbility oompenies.

3¢ Wo op =nd Fo ommittces Establishod to promote the development
of the matallurgioal industry in thu provinocc of Antofagasta.
4, Minc Commjticc (EMA). Rcsponsiblo for nll mining oporations at

‘the Las Chivas and Puerto Cristal deposits in Aysen Pravines, whioh produce
copper, load and zino.

5 Nationn] Commiggion for Promoting tho Congumption of Sco Food
Encourages the oconsumption of s<a food and bettur usc of 2ll types for
nutritional purposes.

6e ‘ i orcstry C 3¢ Cnrrius out the development programme

for the forestry industry with the cssigtaonce of the Unitud Nations Special
Pund, One¢ of its mnin purposes, apart from rescorch and activitios connected
with the conservation, cxploitation and morketing of forcstry resources, is

t0 hold spuecicl vocational trrnining oourses for all typus of tcchnical perscnnel
and skilled workcrs nouded for this activity.

T. Tslecommunicotions Copmitteg. Existud until 1965. Now been replaced by

the National Telecommunications Entorprisc.

8. Cavancho Fishcries Enterprise. Administers the Cavancha fish plant at
the port of Iquique (in tho north), which is being wound up,

9. Riral Edvontion Committcce Rosponsible for projects concorned with

primary rural sduoation, teacher=training and self-help school construotion
whioh are financed by ountributions from United States foundation. This
Committec administercd the Vioturia Plan, financed by thc Roockefellur Foundation,
and the fuble Plan, which reccives funds from AID.

/ooo
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10, 0] ioul ite¢. Participatos in the cxperiments
with crops and livestsck conducted by CORMO in the arid sonc of the Tamarugnl

Pampas, at the Canchones agricultural research centre and Tarapac4d Oulch,
all of which aru in northern Chile,

11,  Hajor Mining Projocts ommittec. Sot up t.u manage the project for the
devolopment of the Boquoron--Chajar dopoeit, one of the biggust magnetic
anomalios in the world and ruspongible for survays and prospacting of this
iron doposit discuvered i.: Atacame Province (in nurthern Chilc),

12, mnegoggog Committes. 8ot up in 1964 to admiriegter the project
for the establishmunt of the Natural Resourcos Institute, o body rosponsible
for tabulating, oompleting ~nd anclyeing all the rosults of the acrial
photography Survey, o progranmc carriud out in Chile by various 8tate organs,
with the financial agsistance and collaboration of the Organisation of Ameriocan
States (0iu),

D, | 98 C i :
1+ Netional Eluctrioity Enterprise (B¥DZ3). 8ot wp to carry out Chile’s

vast elootrificction programme. Towards the ond -f 1965, total installed
capacity at hydraulic and thermel pover stations amounted to 547,000 k¥ and
total output in 1965 wng 24620 million kW,

2. Viotoria Nitratc Entorprisc (I8VI). This subsidiary of CORPO has boen
operating at the Victoria Nitrate Works since Junc 1961 as an agency of CORFO,
following the Judicial dcoision transforring to national owncrship the property
of the Tarapaod ond Antofagnsta Nitrate Company (COSATAY), o privatc enterpriso ,
which virtually declared bankruptoy, Somu 8,000 persons are dopendunt on it s
aotivitios,

3o Ente €. Sot up to manage a modern fich plant at Iquique, in

similar industrios in the arexe Hns completc production lines at its
processing, prescrvation and rofrigoration plants,

4. ww Responsiblo for all guano doposits in Chile
and particularly for the production of mized and insecticido fertilisor, which !
are marketed through the State Bank,
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5 Nasiomal Hutel Company, Rcsponsible for the national hotel construction
programme. Has many hotels and inns in various parts of the country.

6. Do) Tatio Guothurmal Company, Responsiblo fur studies and roscarch in
conncxion with the development of the naturzl resources $0 be found in
Antofagasta Provinc:e. 1In 1965 an zllocation of $1.4 million was obtained
from the United liztions Spacial Fund to financc the programme, the total
cost of whioh is $2.6 million,

7. Sulphuric Acid Manufacturing Company (FASSA). Administors o plant build
by OORFO in Antofcgastna, whioh is of the vanadium oatalyst comtact type.
This company is ~lso responsidble for promoting surveys of sulphur doposits in
Atacama Provincu.

8. MNptional Sugor Industry (IANSA). Rusponaiblc for tho oxeoution of the
national suger pulicy from sugnrebuet growing onwards, partioularly ia ordor
t0 moct domostic dumand and encourage agricultural dovelopmunte

E. Qthor gubsidiorjos
CORFO also has o share in the following enterpriscs, holding the indiocated
percentago of shares, iu oconjunction with private entroprencurs:

Por oont

l¢ Colico Sur Coal Company 99,67
2. Lotu Coal Company 99.46
3¢ 'YWond Imprognation 97.12
4. Los Copihucs (Pupunczhus) Coal Company 95,52
5¢ Fishins Terminals Compony 90,00
6. 8an Vioonte Citrus Pruit Oroving and

Grain Drying Company 86.28
7. Cinomatographic Studics (Chilo=Pilm) 85.63
8. Asapa Olive Orowing Company 82,93
9. Pishing Co=cpurativus Auxilicry Sucioty 65.63
0. Pilpilcoy Coal Company 58,90
11, Arcucc Pishing Company 56.25

fove




12,

13.
M.
15,
16,
17.
18,
19.
2.
2.
22,

6. Atnex IIX contd,

Eer cept

OORPIAT Agricul tural Kaohinury

Industries 54.54
Rfo de Oro Gold Company 51.00
National Radio=cotive Mincrale Company 33:.M
Radio Corporation of Chile (RCA) 33.33
Juan Scldado Comens Company 32,87
Vibsooret Compony (vibratud cemont) 30.49
Tamaye Mining Company .00
Fuoific Stuel Company (CAP) 24.65
OhilonneItalion Land Developmant Company 13.33
Mantos Blancos Mining Compony 5. 99
las Chiloas Maning Company 1,00

G;GHSO. 1965 Ropors, Rletn iaformotivo, Kasagesens of Swdeidiaries,
1965.
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State Tuchnical University and the Kinistry of Didwsation
Ninistry of Publioc Yorks (1966)

Ninietey of Eduoation (1964)

National Health Servioe (1966)

Burel Zducational Institutc (1965)

University of Concepoidn (1965)

Catholic Univorsity of Valparafoo (1966)

Chilean Army (1962)
State Toohnical University (1964)

Ninistries of Education and of Labowr and Nemagement $0 establish
the National Apprenticeship fystem.
National Citisens' Advisory Serviee for a community development programme .
Rinistry of Bducation and the Universities for the operation of a aysten
of vooational adv:neement for workers,




1. Aserepticoship, One of tho bnsic cims of tho Institute is to carry out
a National Apprenticeship Programme for Minors through the concert.d action

of the Ministriuc 5f Eduontion and of Labour and TRACiAP. The apprentiocship
oourscs are intended for young workors, betweon the agee of fourtcen and
eighteen, who, for various runsons, havc droppod out of the 1ogulap
educational syetom at an carly stage and have little chanoc »f finding work,
For 19695, statistioe showed that chout 60,000 young poople wore neither
stwdying nor employed. Tho apprentices will nttend oclasses on theory to
supplement tho proctical instruction which thcy will be ;sivon in tho onters
prises whéro they work. Apprenticeship is scheduled to last batwecn two and
four yoars. (Azroument with tho Ministry of Education).

2. RMaaie trajning in the onterprises for skilled and somi-skilled ocoupations.
INACAP will assist cntorpriscs in tho ostablishment of training plans, the
drewing up of programmes, tho training of instructors nnd the ovaluation of
their results.

3o Ageslsrated traipning of adult workers, whethor young or not, who are

seeking employment for the first time or aro being transforred from one
sootor to another; the course will consist of ¢ight hours of instruction per
day for a total of five months,

4. Traiping of highly skilled personnol, with oourses lasting eight hours a
day for a total period ranginz from ome to two years. This is intended for
people betwoon the ages of cightuen and twenty=five who did not complute
Sheir secondary education (fourth to sixth yoars of secondary school). This
programme is closely linked with the Ministry of Eduoativn.

5 Dacthar dealaiag of akillad Morkars ot cowrses lasting from ton- to Wwenty

wooks (three hours per day) and providing partioipants with sufficient tcohnieal

knowlodge % emadle thea %0 master new and more complicated jobs.

[ooe




fanax ¥ ooatds
-2 -

6. ZTreining of supervisors in enterprises and in the INACAP Cantres;

these are short courses dcaling with tochnical subjects, staff supervision,
organisation of work and briofing of workers. With the eo=oporation of
interested firms, training courses will be organised to onadble young people
with seoondary cducation to exercise auxiliary supervisory functions. Thees
coursus will last from twelve %0 uighteen months.

To ZIraining of teaochors opd instryotors. IV.GAP will bo respomsibdle for

the basic and furthor training of its own toachers and instructors and
will ee~opernte in the training of in-service instruotors and tcachess
belonging to the industrial cducational systom,

8. Yeeational rehabilitation of disabled persons who sre able 10 work vith

reasonable officiency. These courses are of varying length and will de
organised in co=operation with the iational Honlth Servioe.

9. Righclevel trajning. A system for this purpose will be organised in
comoperation with the Ministry of Bdwoation and the universities ond will

emable workers to attain higher professional standards. This programme also
offers opportunities for scholarships at technical schools or waiversities
for the purpose of obtaining professional qualifioations. (Agrosment with
the Ministry of Rducation and wniversities).
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COFO: National Developmunt Programmo 1961<1970,

CORFO:s MNational Acoownts 1944,

COVERINENY OF CHILE: W reporia
subaitted (97/2CLA/Conf.23/L. tin inarican Symposiwm
on Industrialisation.

CENFTRAL BAIK OF CHILE: Balanoe of Poyments 1964.

Pirst Nessagv from His Exocllenay Mr. Frei: innuguratios of the
reguler soseion of tho National Congress, 21 Nay 196%;

Becond Message: 21 May 1966,

KINISTIR OF FININCE: Statemcnt on Public Pinance, sulmitted %0 the
Joint Budget Coamittce, 9 November 1965,

COVERIGEXRT OF CHILE: Nessage from the Govormment o Congress proposing
the ecstadlishment of the Planning Office (ODEPLAR), Ootodor 1966,

QOVENNKENT OF CHILE: “Law 11575", Diare Official, 24 Awgust 1954,

COUNCIL OF RECTORS: Rules and pudliocations.

UNIVERSITY OF CKILE, PLANFING OFPICE: Criteria for University Neforme \
WIVERSIYY OF CHILE, PLAXNIIG OPPICE: Statutos and pudlications. 3

DIDITECNOR: Statutes and publications. “‘
FMTIOTICS AID CENSUS DRPARTHANT: Basic law and publications. ?

ARJUTO, Oscars Rigimes legal da) comercio iatarme shilsss, 1964

NINIOTRY OF PINAKCE, BUDGZT DZPARTMIIT) Manual of Organisation of the
Oovermmeat of Chile, 1960.

OPPICR OF THE OCONTROLLER-CIVERAL OF THE R™PUBLIC: Compilation of
legislative Decrees, vols. 41, 43, 49.

IRACAP:s Basie Statutes, 1966, .
COFO:  Basic Law No, 6640 (30 Jamuary 1941)s Beerwe 211,
CONC, BEPARTYMINT OF PUBLIC XELATIONS: Variows publications and reperts,

fees
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OO0, m 1“3. 1964. 1”5‘
CONFOs "Masagement of affiliates”, Information Bulletin 1965,

GOVERINGR'®? 0P GNILEs "Act Ko, 16423, igreemcats detwesn the

Govermnmeat of Chile aad the Nain Oopper eengpanice”, Riaris Offisial,
16 Jasmary 1966.

". TANGLs Ansmal Roports.
ERAP, 1ANSL: DBasic Statutes,

THOINICAL CO-OPERATION JERVICE: Progress Repert 1965, Mareh 1966, ant
m. October 1966,

INACAP: Repors, June 1966,

RINISINY OF EDUCATION: Desvee Mo, 21627 ant 21620 of )0 Deccnber 1964
Busres Fo, 9304 of 27 July 1963.









