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I TLOLUCT 1O

The presont re ort on the organization and -deindotration of industedol
serviees in Afghenictan is cne in 2 series of co mlry studies covering
thirty-four developing countries in Afriecn, Asia, and Latin Anmerica,  Jto

purpese it to describe the objectives, organizrtion and functions of

important public zgencies invelved in irdustrial development aclivities,

their specific role as well as their interrelationships,

In order to ensure some measure of uniformity in the country studic:

the Centre for Industrial Development perscribed a gene-~al outline and

drew up a questionnaire for the guidance of the censultants in charge of

the studies, In accordance with these guidelines, vhe study discusses

the organization and functions of some of the principal public agencies

involved in industrial development, nomely:s (a) Objectives; (B) Planning;

(C) Research and Standardization; (D) Promotion and Developmer*;

(E) Public Industrial Enterprises; (F) Finance; (G) Menpower and

Training; (H) Extension Services; (I) %&gal and fgulstory Provisions,
Pr, Kﬁ:g&? W F@rﬁm was &a&t to &f istan y tl

éa%s collected iav ﬁ&u {, fery
Centre with hie assistance,




1. T GOVLIL, =7 OTJLCTIV

1. The Government of aighmistan hos adopted the syslas of Lhe Mpided
econony" tu fulfil the ccononic and socinl needs of the camtrye Thio

system provides for the preparation and launching of a development plan

te puide the Government and private enterprise ond to establich a cuiteble
economic orgunization, On the be sie of these reauirements, thercfore, &
general development plan is formulated afler a series of studies and
investigations which take into consideration the lack of stotisticnl diita
and experience in planning. The objective of the gener:l plan is to utilize
both physical and financi-1 resources for the purpose of increasing production
and at the same time tc raise the standard of living, Practically no
differentiction is made between public and privote enterprises as far ac
these objectives are concerned, It is felt that private enterprise hes
social implications and its activities are conducted under regulations laic
down by the Government, Because of the social implications of private
enterprisc, the Govermment grants it special privileges and exemptions

in respect to custom duties and finaneial assistance, as will be noted

on the following pages, the Government has done what it could to facilitate
the development and progress of private enterprise, espccic 1ly in the
industrial sector, Because of this jdentity of purpose between private

and Goverrment enterprise, a considerable amount of co=operation between
them is evident,

2, Prior to the develomment and passage of the First Five-Year Plan
covering the period 1956-61, the Prime Finister, in exrlaining the
objective, made the following statements

My Government!s economic policy is based on the principle that

both Government and private enterprises should function for the
berefit of the country and general welfare of tbe people, In

the future, the full econemic resources ol the country, private

and publie, will function in such a manner as to provide maXimum
benefit to all scctions of the populaticn, Therefore, for the
co-opdinstion of the country's economic aetivities it 1s necessary
that the Government, which represents all sections of the populution,
guide and regulate such ac.ivities, ,

story and B2 ker
3, At this point it might do well to consider a brief history of the
problems confrorted in the esrlier, non-guided, attempts in development

UL

of the econony that eventually resulted in a formalized plan. The first
factory iy afghanistan was built in 1887 in Kabul and consisted of a mint

for coinege of money, an armunition production division, and a workshope
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were estotiished by the Governnent for its own recuirements, ot

that time the country was isolated due to the lack of transporintion
facilities and it proved to Le extrermely difficultl to start any

inductyry, Thereforc, thesc first factories were not folloved by any further
industrialization for many years, .t the beainnirg of the tventicth cu.tury,
the first hydro=elcctric power plant was built by the Governmernt for donestie
consumption in Kabul, When Aifghkanistaon beccame a sovereign covntry in 1917,
the cnterprises mentioned were the only factories in operstion., However,
independence resulted in a better envirorment for industry and the deors te
foreign countries were openad for cultural and econonic relationghipse

L, Several small factories such ae a match factory, a small cotton mill,

a knitting mill, & carpentry and stone cutting factory, a wool facto-y, ard . i
a printing house were cstablished by the Goverrment after ils independence, o
The lack of reoads made the exploitation of nalural resources difficult
especiolly in the Northern part of the country where most of the raw materials,
as well ns the conl deposits, are located, This situation improved in 1932,
when a road was opened from Kabul through the Hindukush to the North,

5§, In 1933 the Banke Milli was estzblished in order to divert private

funds into industrial activities ralher than just Govermment investments,
Initially, the Banke Milli wos pertly financed by the Government, but later

it becesme wholly-owmed by private interests, The Runke Milli was given

certain concessions and monopoly rights in the field of foreign trade such

asé the imports of petroleum, sugar, molor vehicles and the export of cottoen
and wool, In return, it was obligated to pramote and to finance Afghanistan
industry, This resulted in the establishment of several factories in cotton
ginning, sugar, and textiles, but the outbruak of vWorld War I1 ended this
movement due to the unavailability of machinery and eouipment,

6, After the war the developnent of industry continued with the Banke Milli
playing s mjor role, In addition to several small factories, the construction
of the Gulbshar Textile 1411 wus started, Due to the nature of the general
economy, it proved rather difficult to finance these larger developments through
the use of privete savings alone, Without general industrial and commercial
employment, the s~vings cannot develop, and without the savings the industries
cannot develop at a rapid rate. Consecuently, in order to speed up the
development of both industry and other economic sectors, the Goverrment




decided Lo purt icipate diveetly irn tl. tirrreing ol Lheso rroiects ol ol

Lo make snomrpend for fopds groadd nnd investreto,

Te At this point 4n 4« sy the Goverreont leader: felt thet in ordur Lo nmast
rrofitably utilize Gover: ent funds ns well as foreipn ascistince, an over-: 11
econainic develojnont PPOfr mme was neccosary to co-ordinate Lhe difforo
projects ard sectors of the veoncry,  This led to the drafting of the first

Five=Year Plan which started September, 1956,

\
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do AfL stan ropulotes s Jovd oprent proerarne by resns of five=yonr

Plans, the first of whiich comrenced in 199, The ©dirclt Five=Ye o Flan
(1956-1971) set forth thet the relicy of the Goverrnrient wes to adopt o gy obar

of guided cconemy without dirced interference in the sifairs of rivete

.
Industri=l enterprises, "The Government shall condunt leadership in a measure ‘
to previde maximun use from industrial activities and to hamonize it wilh .

&

the public benefit in recordance with the rules and regulations for the
encovragement and protection of industry," Agein stressing the importance :
of the role of private enterprice, the Plan sayas "Exeluding the industrial R
branches ccnnected with the manufacture and production of war materinls, or
power ard energies such as electricity, coal, oil, and atomic energy, the
establishment of all other industrial enterprises shall be free within the
framework of existing and futurve regulations,"

¥+ Since industry had not made much progress in Afghanistan because of the
lack of sdecuate trensportation facilities, cammunications, sducation, and
private Investment, the further devilopment of manufacturing industries in
this plan received secondary priority, The emphasis wac more on the develop=

ment of power, exploration of posgible petroleum deposits, and other natural
recourcer such as coal, sslt, ete,

lﬁ; Tre ﬁeemzd FivesYear Plan, for the yesvs 1961~1966, follows closely the
format of the First Rlan,
11, The principle of the !
alpo adhicred to in the Je
A2, ﬁtﬁ%ﬁ in ﬁ;ﬁi

1omy" gégﬁ&sﬁ‘far,hka First Plen was

s, the objsctiven of the Second Pive-Year Plan

E* Esisb&ij vent of basio a&z%ﬁe&

3. Deva opment. of light and consumer industries

Ls Expansion of 3ocisl Services .,
13, 1In the Secornd Five~Year Plrn more attention is given to industries since
the demand for industrial products had incre-sed and consider:ble results hnd




-l

Leen welifeved in the Firol Ylan on the provisien off the eounentinl infroe-
structire freilitien, beolider the eol blishment ol new industrica, b

cone LiioLior snd improve ent of the industries colnblished earlier

were sogportant potters to be considored, One of the importint chjectiver
vas the estoblistrent of concumer goedo industrics which would result

in savings in forcign exchrnpe, Froducls such as cotion, vepulable

0il, sugar, shoes, and porcelsin hove a bright future end it was propesed
to inprove their producticn both in volume and cuolitys

14, The planued outlay for indusiry under the Gecond Flen is approxim:tely
five times as nuch ns the ;ctuzl outlay during the First Plan but a

large proportion of this wos for basic industries, In terms of percentiges,
however, mining ond industry together take up slightly more than 23 per cent
csf the total plonned invesiment, The core of this sector is the devel opment
of fuel and energy, i.e,, the production of petroleum 2nd nutural gas,

the expansion in coal production and & repid increase in hydro-electric
power generation, ' :

15. At the time of this writing, the Third Fiva«-?ez&r Plen is being
prepared by the va.ious Minlstries for Miggiﬁa to the ?éiﬁiﬁti’? of
Planning and final approvsl by the Cabinet and varliaments It is

expected that thic Third Plsn will emphasize inéu%rﬁa& development,

both i;z the public and private sector &nd, in addition, provide the

means for the implemencation and financing of industrizl developments

This Development Plan is expected to emphasize the gonsumer goods
{ndustries and those providing a frst return on the investment,

16, The Ministry of Yl&zmmg pl@ya the kﬁ;i mle ia on of
the plons, Unlike certein other covntries, there iﬁ m wg; nization
guch as a P}.&sming Board or Flanning Commission, D - yeprioy 7
individual ministries prepare the development pmgfm:es iﬁ té%air* b
respective fields of activity and the Ministry of Vlanning them = heea
undertakes the task of co-ordinating and imﬂgratiﬁg ﬁm individual
programmes into a na tional economic plan, The pmgraszrga of zhe
individunl organizations are usually prepared on the basis of gaé,ﬁelmee
preparcd by the Ministry of Planning taking into sceount the overall




goals, prioritics and strategy, The hinistry of Tlaming ic alsc
uscisted in its tasks by experts in v: rious #spcets of Lhe econcry who
help in evolving properly co-ordinsted and sound ecoronic prograrmes,
The Industri~l Developument Plen is en integral part of the total
prograrme, A close liniuvon is maintsined with the Ministry of Finonce
whose 1epresentatives always participate in all of the deliberations
on the formulation of the Five-Year Fiasn, It is also understood thﬁi}
decisions concerning major yrojects in the plan involving very 1oy
financial outlay are considered by the Cabinet and apprsveé, (2
indicating the orgenization of the Central Gcwemmeﬁt o
will be found on the following p&gﬁ.) | k




o w ke iy

o— s

o T W o s 3 W UO gf;fzc‘i;vgg;ald

ol

UoTARIIOTUL
TR

S .o A o 2

e % ,:Q’;;:{}{g?;g

80JBULHO]




3. After recorvendotions for adjuvotronts have boon e @ Lo Li
Einistry prczenting the plun and these have been acco b bo o,
the adjucted plen is then submitied for anothor discunsion
meeting that includes all of the above persons, and, in
addition, the Hinister of Plenuning and the Depuly Linister
of Planning.

L. The next step, after approval by the Hinistry of Flarning,
is the submission of the Plun to the Cablinet,

5. Uith Cabinet approval, it is then sent to the Parliement
. for final appmvalg , ,
'Th& iﬁ}}lmt%mn {;f a}.l leaas then takes p_iaee at the individusl

development plans
k ,nlae snd gumeiﬂﬁes,

1 for fo-ordination works wit! the initial
P , et”%ha de?ﬂammt ;31 n aﬁé payg p«%ﬂiw}ar'
sﬁ%&ti&a t@ th& aeecia of manpower and financing, He alwo works with
advisors on the overall budget, |
23, The organizational departments under the Director Generul of
Co~ordination are as followss




D CTOR Gandacl FOiC CO-0LLLRATION

Money and Lanpower Supply and Balunce Investnent

Banking of literials (Foreign
(Imported and Carital and
loc=1 raw Goverrment )

materials)

Foreign Copsultonst and Ixperts within the Planning Framework

2L, The Government of .fghanistan, through its various ministr.es,
leans heavily on the use of consultants and experts, both local and
ing has the following

Consultants from the Ul , ,
Vanpower Specizlist, Energy ~dvisor, Investment Advisor,
Statisticizn and a Chief Economiste

Chief of Porty, Development Economist, Industrial Economist,
Agricultural Eeonomist and Fiscal Economist,
Sonsultants from the Fecers) Revublie of Gerpon

Genera) bLconorie Planning, “egionsl Development .ccounting
for the private sector, Feasibility Ixperts on German=
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Reoeorel, Testing, nd Htolivt’cs

25, No specitl provicions were mede in the Sccond Five-Yeour Flo for
industrizl resecarch otlor than those centres evtabliched within the
Linistry, ‘The linistry of Planning, for example, has a Research Depirtment
that concerns itself, at the present, with the gathering of statictics

of a local nnture, 1n the Jinistiy of Mines and Indusiries, the
Statistics Departrment grthers industrial statisties but probably could

not be terned a rescarch department,

26, The Ninistry of Agriculture is actively engeged in the research

and testing of products closely related to industry., For example, the
Central licol Research Loboratory undertokes research in wool production,
standarcization of wool experts, and training of the personnel for the
Kabul Vool Laboratory.

27, The K.bul University faculties probably are providing the greatost
amount of "research" for Afghanistan, .ccording to their latest report
(June 1965}, research programmes are being carried out in many faculties
such as the Faculty of agriculture and Facully of Biochemistry,

28, The Fuculty of Inginecring is presently in the process of setting

up a welleecuipped reserrch and testing laboratory. Their immediate
interest is in the [ields of construction materials and sub=s0il analysis
for the censtruction industry, Vhen their total equipment is finelly
installed, the facilities of this testing centre will be available for
private industrial use on a fee basis, It is also expected or planned
that they will scquire a mobile testing faeility. This is probably

the only Mmulti-purpose" research centre in afghanistan,

29, The Department of lLines within the Linistry of liines and Industries
has a geoiogical testing facility,

Standurds
30, The only "standards" now existing pertain teo the agricultural
products for export in competing markets, The kinistry of Conmerce

rlons to set up Boords within the linistry to establish standards on

cuch additicanl itass os cerpots, casings, ete, The Research and Statistics




DeprrLient within Lhe Tinistry ¢f Com crce i concorned privorii, with
icte on oanternal rnd foreign trade,  Thao inforn:tion is for th. Fioonir,,
Section,

31, In Cclober 1965, some preliminary discussions were scheduled with
certain members of the Kabul lngineering staff rel tive to the poscibiliiv

of developing o Buresu of Strndards,

32, Locsl investigations on the possibilities of smalle-scale irdustries
in the Kabul and Kandchar areis have been eonducted, This resulted

in the establishment of the industrial area st Pulichurki nesr Kabul
for the manufacture of plastic goods, glassware and prefatricated
building materials, assembly of bicyeles and a factory for the clcaning
of raisins, S8imilarly small-scale industries for the menuficture of
woolen gouds, and for fruit canning anu drying have been planned in

the Ksndahar area, The autherities in the Governnent are conscious of
the usefulness and irportsnce of overci) industri:l feasibility studies
in worling out co~ordinated and sound pl:ns for industrial development,
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33. Tae Dintster of Tines and Tredbinbry is the central agency of the
Govertnent recponsible forr the dnplonentation of the bulk of industri-l
development, To a lescer degsree the Hinistries of Commerce, bLducubion,
and Finsnce are indircectly involved in the overall industirisl deval oot
prograrme,

34, The orgrrization of the liinistry of Mines and Industry includes

a Deputy Minister and two separate departments, One departi.ent is for
Kines and the other for Industry., These two departments, or divisione
are headed by a "President', Other spgencies or sections under the
Ifxzim:»try Department include. Stetistics, Labour, Planning and Projects, and
Econcmics (financizl mon-gexent), The Statisties Seetion is involved
with industrial and production statistics and does very little true
research, The Labour Section is concerned with the arranging of
fellouships for loesl end foreign training, the distribution of university
graduates, lsbour legislation, labour compensation and protection plons,
The FPlanning =nd FProjects bection undeirtakes arrangements for fessibility
studies, physical planning of prejects, tenders, and final contracts,

No formal organizalion chort seems to exist and the duties and responsibilities

. of the vrricus areas is written out only to the extent of their Job
descripticns,

. 35, The Binistry is willing to assist potential investors in ell ways
by providing feasibility studies, assistance in financing if nossible,
and the provisicn in some esses of eonsultants and experts for the
establishuent of & new industry,

36, . putential investor hss Lo sulmit an applieation for the estoblichime t
of &n industry to the Uinistry of Bines and Tndustry giving full perticul ire
of the project irciuding ite finsneixl viability, The Hinistry, if the

propesal 18 apogoved, would gront 8 license to the investor which entitles

3 . P B S o [ v s ¢ PTTD S P S T T ,
hirm to a8ll sosictunce poeucid fra. the AR A seert on oenbt ;“»I.‘LZ%,‘; on Lhe
verture, T.o o ecintocce choen the Doni e of Thires nne Ivduityy owoulo
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ag procecs g of cpaliotione with vorlious Government dorrianty

o) onning, nesoticstin s with cupedicon of plort e eoaipoant, breindr

of peruonnel, ete,

37. Afphaniston does not provide prtent protection to industry el
standardization applics only to cert:in items produced for exnorts  The
Conmereizl Code governing tusiness orginizations, business controcts

and foims, legal proceedings, ete. is presently undergoing o thorough
revision by foreign experts, The only inspection thot night take place

in industricl concerns would be through the Linistry of Finance in

matters involving tsaxulion, or through the linistry of kines and Industries

when calculrtions may be needed to determine a "just price" for the

pr@du(}t .

38, It is the declared policy of the Government to eacourage freely

the growth of private enterpriae and to provide all possible facilities
conducive to its growth, Excert for industries of strategic military
importance and public utilities such as electric power, the entire field
of investments is open to the private sector, lowever, the private
sector has shown considerable reluctance to undertoke investment in
industr.es, The retail and wholes:le trades and tzansycrt industries

are known to give quick and assured returns so these have been the most
popular areas of investment for the private investor in .fghanisten. -
In order to encourage the private sector in new fields, the Government
has in seversl cases attemuted to establish various industries and when
these have been brought to a stage of sctive operation, hend them over
to the private sector for management,

39, Vith regard to prospective foreign 1ﬁ¥é$tﬁ?$, lack of knowledge of
the prevailing conditions and possibilities have been the ma Jor deterents,
There are at present no institutions which can provide the essential
information on resources, working conditions, etec, to a possible investor
in order to help him decide to undertzke new investmente in the country,

L0, To encourage ond regulite foreipgn investmerts in .fghanistun, threc

-y

1awe hed been enacted even before the commencoment of the First Five=Yenr
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Corilal (195a),

the T for taconreco ent of Toduntyer (Lv/ %), the
953), . the Lo Tor Zneouer oot cloir v te For i
These Jun are precently being, rovised to insure mo, «

uritorn tre-toent,

Lle OLome of the rore ‘npoct-nt footures of the Low foi tne ineour o

of lic uJL*" i afehinr i oo npes

irticle 3,

Article 16&

Article 18,

Article 22,

The Irctunlerarl firm eon impert moterinles
and gooq.) which are not produccd in lar:e
quarntitics in afgnanistan free of custons
duty :3 followss

a) Lkoteritl and supplies for construction
or for expsnsion of industries,

b) A1l kinds of moterial needed for
the monufacturing of industrial
productse

¢) all types of mrchines, tools, equipment
and spare parts,

d) Eauipment for weighing and me':.ﬁnrmg,
motors, vehicles, and transport eguipment,

If a person or a firm intends to establish a
factory an application together with the plen
and p2pers of the fectory must be submitted

to the Linlstry for consideraticn and approval,
Tne Vinistry evaluates the fezsibility of

tihls factory and may approve or dieapprwe

its establishment,

The Linistry of Leonomy would decide

da2finitely about the determinction and
priority of industries, possible utilization

of the mrterials of the country, employment

of workers, and the fact that the products
are needed by the country,

Industrisl firms can import materials and
supplies required for their operations free
of customs duty., ouch goods cannot be scld
to other licensed undertakings without prior
consent of the linlstry, They e n, however,
sell such materials to other persons who

do not have an industrial permit subject

to approval of the linistry of Economy and
due payment of customs duty, .




article 25, The Ligtolry of neonony hns the I VIR U
supcrvise and irapect st eny Uine the
activities of the industricl vorio.

indusirisl Fetate

L2, .. strrt hos been mede in the establishment of an Irdustrial ook

or "iLetnte" at a loe~tion about ten niles from Kobul, ..t the precont
time it could only be termed an "arex" where land is avail-ble ot o

lcw price, but none of the usual scrvices of roads, power, housing,

ete, are currently avoiiabl:, The following operstions arc now locited
in this area: a wool and textile factory fininced by foreign cupital;

a raisinecle ning facility financed by a combination of priv-te and
foreign espitalj a construction materiuls foctory which is owned by

the Qovernment and operated as o department; a bicycle assenbly fectory
financed by foreign investors; snd a rayon fabrication factory now
under construction with private local financing, The construction
matericls plant also serves as a troining centre for work in glass

snd plastics,

3. A very comprehensive survey and feasibility study for an Industrial
Estate or Park in Kandsher was completed approximately [ive years ago
by a team of foreign experts, but this project has not yet been initinted.
Some interest hos re-developed in recent moaths to review and revise
this plan for early conbideration by the Govermment,

Lh. The Minisiry of Mines and Industry currently has a deprriment

of one man for the smallescale industries, but it is their intention

to develop this sector intensively under the Third Five=Year Plan,

45. In recent years Afghanistan has participated in many international
exhibitions and fairs, These have included the International Exhibitions

Indisn agricultoral Exhibition held in New Delhi; and the Polish
International Exhibitions in 1960 and 1961, These events have provided
Afghanistan with opportunities to display the products of afghan textile
factories, karakul skins, precious stones, mineral products, curpets

and rugs, oil seeds, and fruits, and hrve served to acourint foreigners
with the resources and spportunities for trade ard investment in

Afghanistan,
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Lbo  The Goverr ont of Af Loniston docs not actusdly hove oo oneneys
deveting Jts Line and Inteecct to the jromotion of investrent: in
private sector inductries, Tuls is, however, an integral oot of the
vork of the Hinislry of Lincs and Industries as previcusly diccussed
relative to their licensing activities,

47 Incofar as publice-owned companies and mixed conpanies sre concerned,
these ore very limited in nurber as it generally is not the intention of
the Government to enter the industrial world as an entrepreneur, The
Government has indicectly participated in the financing of certain
industrial projcets through the means.of loan guarantees from foreign
governments to private componiess In most eases, it is hoped by the
Government that the few actuul direct inrestmenis of the Government
will be agquired from it by private investors,

48. Substantially all of the consumer goods industries are )rivately
owned, but. the Government has assisted in thﬁir fimﬁﬁiég and also has

offered sume incentives or subsidies, The lack of an industrinl benk |

has meant that almost 11 industrisl projects of substantial investment
requirements have been dependent upon foreign assistence or direct
foreign ownership, ‘

49, Scme of ihe major Goverrament investments in industry are as follows:
Jangalok Factor ‘ '

50, This facility was developed for the repair of motor vehicles,
manufacture of furniture,

construction of certain types of buses, the mar
and the production of certain types of simple tools, Tie financing
was part Government and part private, imt the Goverrnment exercises '
control at the present time, l‘?’?&,ﬁl Jangalsk Faetory is also used for
some on=job training programmes,. ; o

L SERERS, Ll :
51, This is a Goverrmenteovned corporation with a President who is
responsible to the liinistry of bines and Industrioes, The other cement
factory has mixed ownership with the Bonke Hilli, which is privately
ovned, the Govermment, and sume privete interests, It is not, however,

Goverrnmcent controlled,
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Kurduz Cotion Comptny

52, This iu an autonemous oper-tion ormed patly by the Governmont,
partly by Brnke Billi, and the bilinee from private sourecre.
Gulbahar Text Je Plant

53. This is a plint of the textile company that is owned %45 per cent
by the Banke 11111, partly by the Government through Da Afghanistan
Bank, and there cie over 8,000 other stockholders who are mostly privete

merchonts with interests obt iined through the tax on sales of kapakul,
Ihe Coal Briouetting Pl-nt (Xaobul) ' *

She This plant is owned and operated by the ﬁiﬁistsiy of Viines and
Industries, :

55 The foregoing is a partial listing of some of
or mixed s Industrial enterprisaa of m&jﬁr
he mt.ea t,hxm the ﬁi&ism o
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The eapital market hes not been developed in afghanistan ond there

eredit inctitution speeifically designed to asgist, prov
The three commercial banks, Viz., D

sebe, and

‘;ﬁ@ﬁﬁrridj development,
; ik {Ceﬂ%r"1 Benk), the Pashtany Tejeraty Banl, end the
end eredit to the private sector for industricl and

but not .n sufficient amownits or on very desirable

: §5i¥ate scctor 1S rece&ved lorns from certain

1 1§”3@ m;llianrin shgres cwned by various
ter 1nvewtments result from the practice of
from each exporter of Karakul

Fﬁné te obtain small smounts




as credit to this group is extenden, The Furd bos exbende: coodil
nurber of factories on an intermediale tern buuic of 5 to £ senes bt

this does not give the credits sufficient turnover to eatisly tie

(4

industrial needs,
61, The Covermmcnt is not on investor in this Industrial Furd, but it
is represented on the board of Directors, The currcnt acting president
of the Fund is the Presideit of the Poshtany Bank and the ba) nce of
the Board consists of the Presidents of the other two banhs (Dz Afghenistun
and Banice Milli}), the Minister of Mines and Industry, and the Minister
of Commerce, The Fund has no income other than the 6 per cent interest
cherged, and no real costs of an organizational nsture since it operates
ifea the premises of the Pashtany Bank.
 There is no loan "priority" arrangement, buy the Board considers
wingt type of person, the plan or project, benefits for the
the &ibﬁ&‘b‘&s i‘inm“ 11 f*fe&t«mt , and serious
'— an conpoti with inporte,
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(5, at this time, orminized toclnicel Lroinine 16 o hiont non=caicbonb
in Afghooiotan, DBy ond large the industrics bave hioa Lo reeruil vt b bed

men and to train ther on the job as they vorke
66, The Finistry of Tducation hns organized in reccnl yenrs cotrod o

and schools for veestional education designed to qualify young people

to occupy the growing nurher of glilled and technieal pesitions in

government., agrieulture, and industry,
67, No estimates for the requircents of technical pervonnel for Lhe
industrial =nd mining develoypments have been made on & con. rehensive
and systeratic basis, but the resuirements of those with university
education during the First Five-Yerr Plan was estimated at 452 for
mining and 198 for irdustry. In view of the urgent need for technical
personnel, the liinistry of Fines and Industries has conducted courses
in agcounting and office wwrk, and a few eompenies have ectablished
sehools for training of their versonnel,
68, Thrcugh the Ministry of Fines and Industries 168 p@ﬁple were sent
abroad for higher studies and training during the Plan, The majority
of these went on fellowships or scholarships given through & bilaternl
aid progravme, Nevertheless, the demand for trained personnel has by
no means been met and the shortage nhas been one of the greatest problems
throughout the Flan,
9. 1n order to meet this persomnel shortage, several factories have
 employed i‘areig};&?ﬁ a8 advisors or executives in lower manzgement positions,
With regard to top management it has heen decided, as an experiment, to
- obtain foreign management for the Galbghar Textile Hill,
s it the ﬁ%&&%‘t& tine there is no national apprenticeship programne
in ﬁi&%ﬁﬂﬁﬂ in Afghanistan, Some vechnical training programmes, ac
may be noted from the following ¥issing of training centres, do have
a short, informal on-job training peried, For example, the Industrial
Managenment Iast;t‘ve requires two months in industry training after
their first year of study; two menths after their sceond veary and then

five months after their third year vefore graduation,
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activily betioo Lhe 1l oning and tendoing nrogre non, but Loe e L

tine lag recuirey for troindng coiyletion 1o still o rejor acterrent,

With the Third Five-Yerr 11 n it is civceted thet thie co-uriination

between plins -rd troining vill prove effective becruse ol the wecele iion

of vosrticnnd Lraining progyzorones during Lhe Second Flon period,

72, In the 1 r:ier develor ¢nt projects the training of mans went and
skilled jercormel is under the supervision of the [inistry of liines

and Industries since the contrrcts with the provosed new inductrinsl
firms includes a recuirement that they must ascume the responsibility
of training key persennel, The Hinictry of kines and Indusiries will
not sign any new comtract uniess it is a "turnkey"™ programme gusranteed
by the operator, In the new Sugar Factory, for exsmple, the operator
has been recuired to guarentee the provision of trained manggenent,
mperviséry personnel and supporting staff for a neriod of two years,
73, No accelerated training centres for technielan training now exisis
in Afghanistan, but many persons are sent to other countries for speciel
skille neecded,

e A summary of techniecal and mechanical training schools under the
Hinistry of Lducation, but pertaining to industry, follows:

&fghaa Instituto of Technology, Kabul, grades X =~ XII,
Mechanical School, Kabul, grades V1I - IX,

lechanical School, Khost, gredes VII = IX,

Hechanical School, Kondahar, maﬁea Vil « IX,

Craft School, Kabul, grades Vil ~ i1I,

Craft 5@1&&@1, Farah, grades ViI- X,

School of Commerce, Kcbul, grades VII - XII,

Post Secordsry Levels:

Institute of Industri-l Lonsgement, Kabul, grodes 2II1 - .

Hy
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Technic: | Jerchor Trodnive Colloge, Fobu, griacs o= atls
7% The Nechonieal Schoote lictea sbove ot Folul, Khost & d Mondrior ve
designed to train pupile coning frov Grade VI (+frter an cotrance
c4mination)e o three—renr training programse io given in these cchioslo
For the folloving tradess

bechrnicnl Sehosl, obuls
- W wi e

Bavie Troaning Tinsmith Plumbers
Gencral lechrnics Fitters Foundry \wrkerc
Tool ‘lorkers Blacksmiths Welders
Llectricirns Pattern Hokevs
Radio .lectrici-n I otor lechanics

Kechanienl Sehool, and-hars
Basic hetal Shop Tool heking Lockemiths
Blacksmiths welders Caprpentry

Juto Mechanies

Basic letal Kechine Shop
Electricinns Carpentry
suto Heehunles

76, The Craft School listed above at “abul trzins pupils coming from
grade VI and provides places fér aprroxim-tely 300 boerders. The pupils
come from all provinces of Afghanistan and they are trained for a
pericd of three years in craftsmanship (other than metel workers) in
the following sectionst

Vieaving
Printing
Tailoring

1. The Afghan Institute of Technology trains techniciens and covers
the grades A - XII, Tiese graduates are entitled to continue thelr
study st the Engineering Fawlty of Kabul University and a fairly high
percentage take advantage of this opportunity (50 per cent continued to
the University in larch 1964},

78, The Technical Teacher Training College, in addition to its regular

Carving Ceramics
Carpentry Building

educations] programme, holds "ineservice" courses for employed technical
tecachers during the v-cation pericds in order to accuzint them with

new teaching netheds and new teaching materials,
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79. The Inclitute of Inductrial Yo sepent, hoo oo dha funeticn the
trining of opleyces for industricol ronngement, banke ond jublic
adiinistrative pocitions, The duration of study i three vears and

at the terminstion of this period of Lime the student under;ces two
conprehensive examinations - cne theoretical and one practicil = befors
recciving the Licentiste Diploma,

80« The Rural Developnent Department commenced some extension traiaing
progrommes in 1962, Thc first progrorme was a carpentry course for
ten students, A new course for the training of village workers in
handicrafts and cottage industries was also launched in 1962 with a
complement of 1,344 trairees, This is the only programme of extension
advisory services for industry at the present time,









