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miro MTioM DtnELonmrr PROGRAMMI 

Beirut,  lobonon 

•»Irai, 4 Aufiwt 1970 

»i»t 

I hwi tat IM» to nkmt ta yo« tao attaaaod roport of ite MlMioa 
iMtraoiai, at jrwr rtfMit, to osaior* *M MwtaiUtiM of oa-oaoratioa 
*/ OTX90 1B tat iasiasoatatl« of tè* f*ll«ri«« t., projetai 

U      IM Mtattla&Mat «f M agaaoy fer tao araMtloe of iatuotrlal 
larattaaatt 

t.      Ik» MUMlitaMi of «a laiaatrlal fro* •«». 

»• RlMia «• M*l0M to Ml IB MM WfOTO it« áopartiiro tM Mil« 

tO MMN tk«t %MM t«0 prOJOOtO Hull Uk« tOMTtt« »MM ana 

irai la aaiitioà to it« rotori tao follarla* «Mwrtii 

A ratta* tmr tM MHt«M« of tM OVDr/tMoiol Aa* for tho 

LM of IM «flMM far tM praaaiiM of latMtrial iirai- 

far látanla laaaáiat» «aalataaM far tM 

FraaMl« «f a «raft lofloUtlro «OOTM áoallM vita tao oataaliaa- 
of tao 

Iraft UftaUtlft i*VM attaallamlaf taa 

rraUMaarr aaaaMaart af taa arUeUoaaoat of M laiartrial 

ft taaeUeaar ». i 
•tatatar af'fltMlaf 

V « 

Tu** 
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toquoot for pr«lUinary M.i.t««« ln tto MUMiatowt of 
tho ion« -  job dMcripti« 

Ut «te ttn% Th. Mission would b« giti to a«o«rt«iit b»ft_ 

«action« of to« r«upon»iblt autfearitioa to tto  

~nt. .«toitt*.  .o th.t  it o« Wto *to n.xt .t.„ lB tto'I-rtlZti,. 
of it« profruun«. 

I M ¿lad to tak. thio opportunity to «zpr«M to you m totolf of «to 

MiMion «nd on V own Whalf our war. ttonto for th« oo-oaarati.« «4 
M,1,4MM thmt *»• L«**»"« 0«r««rt «4 ycm yuroolf 1« ^1<mi» 
to», accord* to tto ML.ion iurin« it. .tay in ito UtojMU 

Tour« truly, 

Chafio 

Chief of ttinmit 

4 

f.    * • f"' 

fri*?    ^     '*"    * 



PINA 

HEPORT CF 7W UI.'IJO K?,2iai 

(sis  aauMT lonp/u• ^ 

I.      IWTTOOHCHOlf 

1.    The Minister of Pluming,   when visitine UNIDO'« Headquarter« 
i/i July 1770,   requested the executive Director of ICliao to 
send a Ml •»ion to twee care of the following task«: 

(a) to explore with the Lebanese authorities the 
implementation of point» 1,   3,  5 and 6 of 
pal"*.?   nt  •.h»   l.nrtn   "J-i^-^   Tu„ V..4 ,»« 1     « j _* 
Programmes 

(b) To study more particularly the assistance UTHDO 
could give to two key projects of the Lebanese 
Industrial Development Protrarsne : 

(i)    The establishment of an Afency  to 
preset« InuiMtrial Developmentt 

(ii)    Tha establishment of an Industrial 
Free Zone for export industries 
oriented toward« the World Market«. 

A Mission Beaded by Mr. C, Akhra«, Chief of the Industriai Po- 
licio* and Pinancini Section and including Mr. A.   ¡ilmote, 
Senior Industrial Development Officor and Mr. W. H. Tanaka. 
Indu«trtal Development Officer, arrived in Lebanon on 20 July 
Ì9!0' 5*? ****** *«> iaol*d«d Mr. S. Jowhari, Caief of the 
Industrial Development Unit (UKBSOB), Mr. Tran-Le ^uang. 
Industrial Development »agional Adviser (UNfSOB) and Mr. M. 
Abdelmonel», Industrial Development Offieer (UKESCl) who 
actively participated in it« wortc. 

?" J*«^^* *•**"•• *»• **• fruitful assistance of Dr. H. 
ÍÍÜÍL^ÜÍ •*»•»•*»***• of ws* to •"*» **» P«t •* the 
disposal of the Mlseion «11 servid«* and facilities that were 

', * '•   ,.• 

% '-V ,"«'.• 

>**«> 
»x,   ï, ' ' •« 
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4.    J-V '••} "nor. ,vl.) ^y working Ce..ionB with th« Minl«t.r of n«Ui 
t,e   ,ro,  o:  ,.n,,-,lR  of a numb.r of Mini.Urial  D^rt^..^?"* 
M^t--.   oí   -he   .rv;, ^   uf running and  of th» «}oiuicil  for v»*k i   w 
u*  -el-   a*  with „u„   in^rt.vrt   reprint ,t ivo.  of^í. privaTf^"*' 
Thee  wor-un,;  ser.rl.n,  allowed th. ML.ion to d.fin. ¿2lîllS2î 

.•fiT»nre and it g work program«.. K "' 

6. 

8. 

it y t • 'tn:,  of 

After rK.-.r.xrati«,n o:   thi. work propra•«  oy th. Lehan... «rthoritiaa. 
hoy ro.^t-i  th, »'i^ion to ntart iam.diat.ly it. worî 2d pí«^ 

tne r:,,,.  >ry „o   ,vr,ts to initiât, tho two projet. «Coa iSTflT 

Ut or,  o- ../ -in.i ¿3 J.ly, following th. discuolon« carri* mrt h» 
Dr.  Ab ,1   >ü^,  hxocutiv. Dir.ctor of tniDO,   Dr.  3^322 ^..ÏL* 
Heprnsent-.-.v« or' 'jv,P and Mr.  C. Akhra«,  Chiôf of th. îîîiiJ^ JT 

responsi* to  :oliow up those two projects, «id ,n«ur. tho iÏÏ«TÏÎÎ 
th.  Unit«! N..no„„ A,,.nci« in cnarg« of th. i^^S iflnTpÄjll.. 

Dr.  Abdel  Rvvnan,  ¡Mentiva Director of ÜK100,   Dr.  H.  Jawad.  R..44-,* 
Hopr-.-'.-ot^tiv    ,-;• \]]?J? -.nd Mr.  C.  Akhra%   Chief of th. îi!îî  R#,fd'Bt . 
disici th. Kin , n'a work with Mr. îa^ £¿£ ¡ ¡ ^^tS*0 

Adnwmtrator and „S30CA.t. Director of BOP (ütMSTÄ/SS^ LÎÏ 
usurea the Mafien  Lha tJHDP will  favour«My \Zk in£ iuHHÍV^ 
Government   :or  the est^li.hment of th. A^ncy Zl th. int.JIff %i* 
»ont. oí   th. technical awl*•, panding it. e£abli.hÌ^ï^    ? ^^ 
he also a^ou on -.he  fa-ibiaty itudy ¡Lid thTÎ1    ^T^LK"0^*1 

establishment of  the Zone. T,A*  *•**«•«*• for tht 

On the barin of what ha« been «aid in th« pr„c.dlng paragraph,  th. 
Mission ha. prepared th. following documenttt 

(l) Work I'rogramn« 

(?)  Documenta cor.carr.lng th. Afftfioy 

a) Draft of Law to wtahlish th. A^ncy 

b) Explanatory Not. 

c) R.qu««t for UNDp/ap«ci»i Fund A.oirtano« 
d) Intermediary Programm of A*ti.ta*e« 

(3) Doouawits conceminif th. 

a) Preliminary AaetiaNnt 

b) Inimicai .salatane, inquire««*, for th. Fir* 
Phaoe Job inscription. ^^• 
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hav« Vft« att.md.uio. of repr^-Uüv^  fron the raiat»! -arti-« 
roncanti  includi^ th« Jiroctc-  j«n»r»U of thu îtimurV of   " 
For««,. ¿fr,ir,,   the Mini.tr, of '.Suonai  asonó.*«,   th/Kir.-.try 

the Aviation of Leban.ae Inlust n*U«B,  th« cunt.«, aut^oriM*,' 
tí." t--">.ni-.:d borran.  th«bvik',   ••»  •« i •      .-„,,,.«.      •   »•   ttU"""Jri  1CCI» 
prw.de  * retrial   .actor..  Mr.   C.  Anhris,   ^i.f  jf th- Xi,3i<m 
PfJ^.tM  ta« mi.aion». finding ^  4fcfir„4 the respectif  re^on- 
«biHii.«  cl   the Government   - , tho M    "  the  .\,lloS up ..-tî^ 

Wni«t.:r oí   Planning nominated tn* comiU«. composed of« 

Jr.  Moh«a*d Attalah (Member of t/.a rour.cil  for Plannirr) 
Mr. Km .Ufa T. ii«Souri (Directe .iwom.]   of Ministries 

Economy and Planning) 
National 

...  SilcÄ vSir«ct«i- rt»i«r.il   of «ìnintry  >f Finance) 

n. 

»r. Marfan *»»r (Sectary ûanerd of the A.aociaUon of Ubane*« 
InduBtrialicts) 

»r.  Cear*a {Pr..iawrt of the :«**,„ Aaaoclatior,   who ha* ^inaW 
Jr. Piorra Has.rallah af alternative r^r^i-cr.t itivr of th« 
Sank«« Association). 

10.   ihia U;r• »tt«a has   Ujra nt  tw   v^oien   to d,.«,».   ite  fi^m.« 
•"*-•<" „evarai coment« which Juv beer, taken into r-oncideration 
Hi th« pranant R«port and th« at techad documenta. 

1K JS^oTtAiSî.""'"t0 conianaed ConclU3ionB ^ R—- 

Hmfl<l*Wm Of All A0B1CT TD Pirnas IUflpSTMAL ^res-TWawre 

"' f^JfTmX*á «!*•"•*•** ««*• «» th« «Btabliahaent of the A*ency 

W» P*©J«ct to ««tabi 1 «h «ach an Agency: 

*•   »WiWQtgai e» «y |y^r 

aanammi a-^«,,^ m Lebanon »HijnrrMsrn 

l3* SÄÜ £l?5e
hW!LFf,Ta?! a 0i,ltnii *«»«i««Won re.pon.ible 

CÍÍÍ?;.   .! îSEl^iS' U •ct,»Wjr »*^4 brtwato th« Wnlrtpy of 

Jhvt 'kir' 
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i.:. 
'•iti 

•o uflieven that the present machinery,   responsible 
ill   development,  plays a rather too passive role in 

Viti     • ¡''li 

liuti   t ; v •    * 

m i   pi e  ~- •' 

ont.  In fact,  this machinery lack» a «pecialUed organi- 
1-   ..o ntimulate the industrial  development  o-j taking th« 

i lontify specific industrial  projects,   to study then 
v • jr implementation.   It  also lacKo a pp«cialised  financing 

•ant me« i i um and long-term credit to industry. 

b. 

... ury rt   huvir.ç tuch organisations justifies,  in the opinion 
lì-,   the establishment  of an Agency specialized in the 

i   -i   >*   i-, lustrili  investments and an Intu  trial  Development bank. 

-•.- :-"--spnt  situation of the Industrial   Pey«lPoment in Lebanon 

1   .   The Mifion t.-ite- alec note of th« faot that until now the Ubane«« 
ir.d-i.~- -m •::':;riitially developed through the initiative of the 
orivi: »:  •'. -ior out which aceras to have reached the limite of it« 
' •••••••- •'•> "i '   i  ' ' • r>    i   'out if'/   nm   ir-tu«* >K1     -.«v. «„..•«.    4 f   «.—*    *.«!_. 4 

in  thin    il    - especially those involving eophistioated technique« 
• iiì'j  t'¡o-.c  ori ••••.'cd for export.  It  ia a generali y accepted fact that 
L»r, aie.   1-  '<.   ->ither dynamic entrepreneur« nor financial rc«ouro«« 
to mpl  T i4      ¡-a.iiole industrial projoct already identified, und 
ttprrcpri.it        ;;:>täied. Import aucH Union industrie« seem to heve 
rt.-v .•.<-.  * nr   itivelcpwent limits, and export-orient ed industriar are 
re pun       u-i   —.pulsion which ia beyond  ih« possibilities of tho private 
i.or.ic.r.   .or t;i¿:sc reasons a goverHFietital action in thin Htrm« begone« 
UlV'C.'.t . 

c  lc:)¿:rj"-ei Kconomy Choice« (options; 

17. In cdn.îvKi ;-.:;.•  of the market ec-nomy option leaving to th« private 
sector thri  r<;:t,Gnsibllity of «xt -utior,  the action of the State 
could cni . bo that of Promotion. Thin fictor will infittone« the 
orientation of  the specialised agency to oe established, the purpose 
of the .-^eno/ oeinf then to pronoto the establishment of new industri«« 
by nunpl.-inc various services and technical »«Ristane« to the Lebanso« 
&t> well  a:; foreign invert ors. 

B.   r:,:¿¡ o}-' A.:TIOM 

18. AccoHin; to what has been «aid in the preceding paragraph,  th« Mission 
recommends; the establishment of an A^áncy for Indnstrial Investment Pro- 
metió"..  The Mission su^st« the following prcerarr« ir two oha«M.    Althmu 
the Mission con3iders that the activity of th« Agency for Industrial In- 
vestment Promotion is closely related to those activities that s frture 
Industrial Development Bank will accomplish, th« establishment of th« 
Agency should not be postponed for the following reason«! 

(i)   the Agency will identify and prepare projects for th« flnsnelng sy 
the future Development Bank; 

(ii)    the A;;;noy ..-ill havo to drau on all other aouroe« of financing in 
addition to those ratd« available by th« futur« Development Bank. 
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3.9.  This pharíe will   include   ìirect  ,x¡,¿ it.     üit» action rr 
est, i'lijíaiont  of the A^w;/,   tina  ,-1' ;   incluso: 

», í. f 

< ; \ Identification  oí" a cirtuir.   .  .•"••••r    of  i.-^ific   j .Justn.-l 
pr..j*ct8 takirv inte ac^cit   : í. .•  no • •   •.,,' i;¡ '„,.-. ,; r  - ri-Ti'n~ 
induntrien ani   thr íV..ir-     .,   M.uc, 0f Leo ¡.^  ir.r^trv' 
nut   or.l? towaru.i  \ivr  Hnr,i-,r.  ;.:,•„   r¿j R0 th- World. 

(./      The  preparation  of pru-j-i'H ¡n-;f.  -vi  pr'j.j'íct,   files   t>  .-   ¡:ut- 
mitte i to Lebanese a.-.-   tercio*   investors.   Tho-e -.ro \v-t   file:; 
will  illude,  amone othsrn,  t/u- external  requirements to be 
loohttd after. 

(iii) Aitcn/Hrdr. contaetn ard nr-otiitionr, dll r.r or.; y.ized between 
-tisr.css ar.J pot •&*.;•! tvimLtu paiwiers for imp.era*r:Unir those 
profeto. * 

§CK. orvl fhnse 

20. Th« recon) phis« will  b«; t: harcuvu-r j ;:••'.  by the ect ioiic/ment  of the 
Agency whim will  purine ;*nd amplify * r.e operatior.il pr..."rinne of 
the firnt  phase. 

c   3WKB OF iftjsKtrsumjTY BBr.n;^ TIC: Lévinas yv^snT yn IHT 

21. Th« LebanBB« Government will have to take the folloirfn: actions: 

(i)     Appoint    an   action Correi tt -e  .¡or'.iir*- ir:  cicco rr-l:.-,ior. -.ri  h 
UNÎIX) tea« in orUur to  irrplenent the first prnr.e (par». 19;. 
Thi« Committee should have at his disposal a peroar.ont  secre- 
tariat and th« counterpart f.-oilitios to 1.7:1:% assister-" 
defined in th« following paragraphs. 

(ii)     Pr«B«nt to UîfDP th« Ors.ft  r3<raest  for the çlofcil  assistance for 
a three year period such as defined in that  rodest. 

(iii)    To exonin« and promulgate (implement) th« Uu of establishment 
of the Af«ncyt and take the necessary steps for its functioning. 

(iv)    To «ip«dite th« ••tabliBhr^r.t of an Industrial Development Bank. 

22. «HBO WILL fiUCB THS KKXOHI.O ACTTOTi 

JÖ22. 

(i)    Provid«, before th« «nd of 1970, a team of experts which 
«tt* idanUfy «y«clfio industrial projects, prepare th« 
•j-feso P*»á««* tilm for «ubtnission to investors and sour- 
5iTo7 finanoinf. fbàn phase should be finished before March 



.   ì     ; .-.    vie .  of the projects  roíYrred to in the above paragraph. 
r;.i.      ii.1   take place in between April  ana Jim» 1971. 

[ni/       r     .:.-  tion o:' promotional   ,:,,-,t >-ts between Lobaneae and 
: ,-t       i   '.   Toreipri investors,   m June 1971. 

,,0'i • 

•v   •    c   it:  the  entablir'iner.t   and  the   functioning of  til« 
•    .,    .-cording to tho  I?, naoitt   submitted by th« leban««« 
• •r.;",:nt   to UNDP. 

HI. 

'Pu.   :•• 

u:;'i.¡ 

tin- , 
to :v 
as î u 

Fir.-t 

.".:.-••  aageBonont  prepare:  i.y the Mission concerning th« 

.ri.il   .'.one  project   ha« ciirr  ^i '»ne Mi««ion  to ae^i I«  what 
„v.-  should be male  to th<« L-bareae   iov eminent  ;ind to 

-ir  examination mad e in  a.  restively «hört  period of 
t'..?     isaion to concludi that  this project i« wnrthvtlil« 

.,   :>at  ac^oriin+c to it« dimension and immédiat« «a «all 
•plication.?,   the project   r;hruld b« studied in two phuwst 

Tho ]- irpoi; '   o. 
t.i-j  >^.--i ,>,*: 
titati V';    •,. "- 
Lrl.'iP.c.'i;   c ; _•; - 
and Operation 

t^is phase is to assets or a Ofl«t/ben«fit analyvi« «asi« 
oi' the ,j<jfi<:.  It  vdli  '.-. n*c«««ary to aaa««« in ?«*»- 

tao jene fit s aril evaluate the other aéVantaf«« that th« 
v- could dra.f fr.mi ;h<< i'or.a compared to it« Inv««tMnt 
"03t. 

3ecor.d   H- £ 

2% Th's will   .r.elude an overall protra»«« for th« — rMUh»int avi fvMtUaiaj 
of trie  z ne.  It  will  only take place after positive o«ncluai«n« »f th* 
first  phnsa. 

?6.  The Wi<''     ..*u affiatane« pro,;r«jw»« ha« been ««tabHshed in 
with the t.o envisafod «ha«««. It will inol»d*f 

(i) 

(ii) 

the 'inancing of oonsultant» tervic«« raquir«d f«r 
the stuiy of th« firrt phase) 

the sup 
i\«id Projeot 
Zone. 

ply of astiatane«, ander th« f«m of a 9t*«i*l 
•ojeot for the «atahliahmont ant f\snetl««laf at* th« 

27. The Mission reoomnenda that far th« 1mpi —«nUllmi tf this 
related to the Zon«, th« Qoviwmt appetirla la L«h«JM«i «a Atti«* 
Committee .,ith a p«r*aa«nt S«er«tariat wajaa»illeu ««atat« Math TÉTQIO» 

(OKKSKAL IS PmscD 
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A:;,,fï 

«   '•>  ':'.<•' vyy 

I. 

T'h« Bi»-.i;!i   <<i'íí   lil.»   tj fclr.'ifv   t" / '  r»; ^ 

:uti 

Í l ' ( 

-.ci \>r   ir 

?n-, i • p •-, i .     Con- 

'  fat   J   rv   l¿htjiçt 

\K.\ 

1.   Tbe  iríLjí<1   f-,nt*!.--ts trtiith the r". •   • ., >,«•••)  ;    !   • 

fy»«TO*H»i>t  of.f.<i.„  &  .r.a roprf p.-.uaiivt j  -,     -ut   pnv.v, 

tV>  1-obêJ»»'  -' a'-.'c   of  tbo pviblcM utich r-ix»i-i .'. 

th«  »flop«  of   iL)«  ¡íjc«iiorj|   a'IM   r .lutter),   n   /•   < v&n t * 

t>«fii«fi%.ljr,  ths fcirsiçn t«.ii«r*8   .îut  th« ra -.- in'ficuli 

tt ; rotent requjr«.» abitui •»or#  \,LAII e*.in..v. 

t.   Tk*  p*eblr.,?  Uin*  or.«  of *otic%   t^,  Prâr.Arr  vlr,P,,K,(,   rf r. 

• eerily  v«at(i ki:.k   t.te  L»W.on«  «or/.rr^   t,   îLj UiAt*i   .7»ttf.-.*   .eij.ni,»). 

«mstMM« can   0,ljr   bt  » fur!  ef   thl«  „et,,a by  cwtiliu;iriî <      . fj   ^ii]f,a.n 

and *tt»f«rt,  fr« ft ttchalcil «Uidp«tnt *%ti.*,   t*o„ a íir.MVi. i     i«,     TH. 

t«ch«l«*l ••ei«t«nco   in cu«»!!» ««,14 «((..¡UH;  M ti^i^^d „,.it;r  ^„ 

following f«ra«i 

<•) » 41r*«t   «311*» pfc?iéo4  fej   tb©   «:«ff   *f   tè*   L'a CrUj-,.xmum 

•MCB a*,   for er.«*tü«t   «fe« »Mj.vttui-.-» »r«vi(»c-i  m*fci»i    ^» 
fMWoTkí/ tî»» WlfiC »r«4r«.t« cî.«c.îTun/   -fia «e..- ;IW ef 

(.) *• tr„ri»i«» «T •**•*<    f„ rt{-Pt „^ i0^.i#r, u,^^,, 

(•} t**i*iftf f»llcw«àlf«t 

(•) %*• »»»If M a#»r«t»iat« «f •tuai««* rtquij J4 têr u« 

«lift t»« PT>i4»i l«U*M MM|tlKi|  4M, 

(f) w*LU«~ t» «tttdat« ttmrnin« * f*m*m *»p.i ui FM-U- 



mmmmm 

12 

O.Ui 

of raf«ronc« of tho mí a." i on arc cp«¿lfio*12y 

n of an a&eiwjr for tue >raaotioa tíf imrtatMtrt 

-i »1  ,>*•   ïona in tho mrjath of l^tottoa,   tbo Riselo* t—lê 

a i 

r     '  vii e annoi be 1noriV.,1 fro» th« ow»r»U 
i.  p uj^'ficne  ©/ ttu- eccr.û of Lcbtuton) and, 

x.  of tbf  nouth lUi'iM b« Conaidtrtá M an 
•     " tlia «rerall iwdau»rial and «asaottla 

.i    j.r e« Lan on. 

l 
• 

,•>?, *' ; 

m% 
m    vf'M4 "#f. * 
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II.    MOŒUISB 

1. flatta* lato acoouit ta« ab er/«, ta« Bísalos bollavo« that tfc« aaaist- 
aac« arefraa«« «uat oorort 

(a) lon¿-t«ra aotlea) and, 

(b) lame i at« action »M ob la roqulrod by th« «aarfencr of ta« 
probi«»« faetá by août» Lobaaon. 

S. ta« al ««loe balltvta it aooaaaary to crvat« a apaolaliscd af»noy to 
tafea taa global raaaoaaibllltf far ta« iavaloaaaat of ta« aoutb.    Ta« abaanoa 
or lnai«%oa«7 ti ta« NHONI »ala* ara at aranoot «vailabi« juatlfl«« ta« 
oroat*«* «f aa orean afeita Mat fulfill ta« foil ©win« function«! 

(a) identification of aaoolfie arojoatoi 
(b) atttdj «a tat forawlatla« of tbaaa prajoetai and, 
(a) «ao avaattlta aat aay «taor «at loa ateoaaary for tho laplaaant- 

atioa of tbaaa »rojoota. 

I. faa aiaaioa lattate ala« ta aubait U 

^mm^^^^ ^^^^^«^^ y     ^lr^aaa^«"a> ^w ^^ar    aY^^ajpajBaajB^B^Baaaaaja>^Q BJHJI   o% H|^ 

IH la*aat»ial aovaleaaaat la taa aaata af 
«HI iaalado aaaaavaa to ba takaa a* tat Ubtattt 

taaHptatablt to fa'tlaf tfet tevUaaaaat is 
«ill aa 

Labaaaaa éW«rna»at, bo foro 
action alaad at ini ti* t- 
aaaa fftta—tntationa 

Covar moa*, «alea aura 
•tartaá.   DUDO *««\at- 

to ba takaa by 

••V" -s» 

<Ç~   -A'   .#-5 

s~*       -J- 
.;£ 

i 
'•fe 

' V 
! 

'I 
•A 
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III.     IMPl£!.¡E:r?'A?] 031 

i Ivo pre.;. ZL&-.2  vili he a joint undur taking between the Labans«» 

•!;'v:nt  ..:! 1.»IOG l'atior.a.     The recponrtjhility  of the two parti»» could 

: Tinte!    iP   '<}'• l ¿*'ns 

Ti. 3  . up?. iMion-i.it i cn of tho prtgrcxuRe will J o quire t 

(a) .>•.(, oxaiLinr í 
; o'.i and an ursent décision on it| «tul, 

(b) .ho ale'....n of gt.'ornisnl; eöu/iterpcr* contribution» to 
r.car-'"nor."     :J •:«nii¿Uf¡co provided b¿ the United Katim». 

.A uau-AUt  1-or. of theeo oon-vihutiona »rill b» roocsnendtd 
a one m ver. > y     i th tha dotnilcd project of the United latienfl 
a-se i t v r.r.i ' j  yi'osrr.sa*. 

The Unite ù  Kviien» assistance progrès* «ill be iapleaonted a* folloVOI 

(1) in ;}.r   t-r,-jà?utc future, the cinaxon vouli enbait to the) 
Lrba-icL.î ¿c ve i riten t, prior ¿o th» aieaien'» d»partur»t 

(a) <-. drift text ter too »»tablichoent of the »peoiali**« 
ageer? cerrtioned »vor»{ and, 

(b) oonorete Beasure» to be taken by the Utemm |iw>iw« 
jointly' vith the insediate ctcaieUtice to bo pr«rJ.4o4 by 
USIDO. 

(2) A «TîUP of united Sat i one «»selalist» will b« form*« to roil»«-«» 
the vaiioue task» initiated by th» nioaioa, m advano* «f «IM 
operati or.ûl »tag» of the prspdaod len¿**t»r* pYogreMne of anaiot* 
anoe.    Tue teínas «f refe re DO e of the greti» of epooieJiet» ana of 
th» long-tem procrease in owefti on «ill be »ubaittod to tè» 
Leban&ae ßoYernnent by tk- "«eelon boforo it« " 

of •*• 

(i* 2& g-rsa^-t?- ?/ M_.»JiPcy for tfc» nr^t ton 0f jagunt^i 
f inane in* *r.q inviata»at 

»c United ìttica« aealetene« -to tai» a«»*«;' »til pnfjitlt 
»leaeat» enumerate* above (a«« X par*. 9).   ft» «art 
of toi» age.'xy «ill iteli*», aaaa* othor frojüf». a 
«ho propoeed eatabUaantat and proaotiea of « 

op 
ftfoo 

*/- tin 
-\f 

¿ wM^   ri* $0$w¡*jW -W*^  #' 7'^P^^^J%,.,^^*%A*ívÍí     "/"*i ' 



- 1* "   IJ 

AJIHtT  II 

DRAW DKIUB5 BTAB1.1SHÍW3 THE T NDUSTRI AL 
IK^BSTMOFT !iii»:c*i for. AGE.?'.: Y 

EXPLANAT(»nr NOTES 

I.      Intro auction 

1. ¿a it ia orgwÜMd at proecr.t,   the administrative ñachír?rj- respon- 

»ifete for imiuatrial davelopment  in ! abanon Is  located a*,  the Min. .ttry </ 

national »DOijoay and conaiat* of the :>*part««nt of 'r.dü«tr.\  ani the L<ure«u .,- 

Industrial  Devoloprtent.    The function* aasigncd to  then« two «fancies inc.ig*: 

induatnal   «-atabl isba«* iioencin«,  ..¡.ty-fre« xapvrt  licw.ing for ind ¿stria: 

«achinari«« ama selected raw «aterí 4 ¡.a e*taiilinha:«r.t of «pc^.al  anV-d.ii.pit.c 
protact 1 un  ta»»g,  «to. 

2. Howevar,  tat preeant «aorta** of re*o«rcea ar.d ina4*iuacy cf mrti- 

tationa, as coajpared *ith the rami eituatio» and the actual seeds ji th« 

Labaneee industrial Motor, heve not remitted ta *ct,vc inteiver.ticn of the 

Government for th* aaka of supporting »ml prestine fumble ir.¿    triti pro- 

jeets, «ram «Hain the fr«TM**>rk of its hsr-.*-off policy op-.k.-«.     Per tn% 

eurpeee uf *a*inf out the«* a>e*i*»clci!, a number of proposed administrât ivo 

renrgafilaation «4)Kàraa aro Min« considered, withi.-. tha foruulation of ìU 

propese* 01 oba.2 and Integrated Dsvaìopaent Plan of Lebanon ».eludir*, aaon« 

other tiling«, %h« propoaad estabi ishnent of a Xiijictry of !r.d-jstr-*   to be 

l«|u**|**U fw oo-ordiastinf ali lnaustri»! daraiopnant policies and aaiaat- 

Um ta* r*l«ted inetituUene «mo^-ned, ma of a sedvo« «ad ione-ter» induc- 

tr|*i eredita estsMishsent, to b* tha Inatruaast of those policies and an 

ini*4pm} pap* of thoaa institution*. 

• * $* -If UM flift'HMnt «pHft* ia • haw» pff «olio* k«eps it ftoa intar*. 

*màU$ il** Wat**** •*>***•, thi* «ow not «lepen** tha OwwiMHU.t fro« 

p^/^m^^Ê^B **•*. *M«*wtipjr »reewftlon «ni «nooi.ra^««aiit.   Qn tat other 

«•REV 1P* _•§•«••«« «WVwi Mix«« «sjsj «wW «Citi«*, «o far Ml th* chief initiator 

*«* «fpatf««* «I* HidaSUgF $* *••*%(•» «tv***1* 1* h«*« no«« next to th* liait« 

t* $gnp w pa|lt«et U«nftl*toa*i*n r«f«rdinc several oete- 

+- ,<r i < »^   -i^f^ *t^ff¥*i1iÊ * ^?»*in*««4 t*cfc*n«*y or u» 
*8fc* 

't'.^ 
CH 

J.       Y 

t 
«it  I 
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c. :   station  ' »warrlr  uxport  markets.   It broomao, th«r«fort,  nfotuuy forth« 

;;,.verraort   to ,-    e moro onphaiis, in th« coming }«ar«,  to promotion and 

m  -iraronant a ti on1;.    The«« actione will bt aintd,   not only ftt inoraatinf 

-ndj.:tri.'i; jr-owih rnito,  «it »loo at re»«ttinf th« industrial ¿true tur« 

,^,t  it« orientation  in urdor to h«lp th« induatrial a*ctor creato mm produo- 

apau     <^     >mp'.-nentary to «xiiting industri««,  and produco thereby a 

n,\x "• im ii.fi;'-m(; off cet on other «conoaic «ectors of the ÏCation, M wall. 

4.      Ai .-/-..i s ir i OLì iavostngjit proBotion ¡»chinar;', th« ««tabllshaant of 

w!     h bcii'g tre object of th« draft Deer«« attached,  would be, In this contact 

;ycnt   ac Uoi   to  be < arrnJ out by th« Govornoont,   to attain th« objective* 

r«    erred to  at ove. 

'lesi gna'. /H 

me 

afj 

',.      Th«' ¡unitatio:. of th» propoc«d organi¡cation i« "Industrial Inveet- 

Pro"> *. i>    Agency",    "his diBi|nation is «el«ot«d btoaus« of th« ration» 

follows: 

(a) 

(b) 

ïr.e Agency promotion function« ahoulé obviously ho kt#t in th» 

foreground to cltirly aean that the Af«»oy 1« «a oparational 

more than r««e»roh or ltudy-ori«nUd orfani savties« 

["he tora "proaotion" it put next to that of »taritr «aft", I« 

mean that th« Apney'« «otivitlo« will oowivt of provillnf 

services to «tinuUte lnvwtaant, without intarveainf into, 

or participatif In it« 

(c)   The ton "prototion" ateuld be lutderstoai en th» largaat »asi«, 

i.e. coverinf ill tppai of aeaiitaaoa t« l«w—tof«, tarta ia 

Lebanon and fra »broad, in identification af iaátstrial lavaart* 

•ent opportuniti««, foraUetion of er« l.wa»t»ait fil««, .fN§>» 

pection of fonijii partner«, «te., out «xcludiat ali «¿rest 

actione auch M taffta aianelat villi tat my fUaaftlaa; «f, ar 

inveataewt i* projavta, « 4a* attaft* •>H»irtlm laaitlal. 



- H   - 

**'• fflj*c*iywi ftftd function» 

6. Th«; .îetu^r.-ition  of the  Agency,   i.;-   ,r/h :atea   üK,V.;,  .-..^.uy   impiier 

it« objectiver and   fu ti-.-1 ion».    Thee* art-   .-M^ned   tr.  the   Iraft De- roe at t arhe.-J 

at  the aoct  fi-ii»lc ïiiy,   to cover al i  p.,-,'..   :.,lJf,  «,„,,:«   that «>*..:r.i them- 

selves,   thr>u#haut  'he varioua projet  ¿..r ^-.rAoattrs^.t  ani  iW.;!a*^ÎRt ct.-^-rt8 

fro» indenti in« tio!; of their opportur.it,";   ;>-•   if-h  •>.<nr  <~>¡ 11 <i*/..!o;>»vr.t 

into t«hmcn::y  «idrati onnai and  ootnraorrna  <y p.-   fitab'o  enU-rpri-o: . 

7. A* xt^rdn -»ore  particularly  IV r«:*-.  ¡nvootors,   >h* AFOHCV  IC   expec- 

ted to •timk.t«   invitaient and finance p-.p.n9T  fro«  thon, or to arouse 

their interest  ii.   .nvsrtment opportun ' i «s  •.«¿t  are iden'ified i,v  the A*oncy. 

The Igencjr  wui  provide tham with  »li  jn?v-rr ;t .o»,   md acri atante  ,.*,d<id   to  ' 

contact teban«a» partners erto complete «h,  • iministrat ive formalities 
required. 

8. B«<.»u:-e f-f ito frequent  conta-.tc w.th industrial   inveir,   md 

financier«,   the Agency is  likely  to be more k.- oeied^afale  tna?: nry o .her adanni- 

•tMiive départant about t*e iepact of iawr. Md r**uUtiona in force on the 

titawsphere of industrial  inveetoent, as MSJ ; as the efficiency of    he existing 

ayate» of incentives.    It   iß, therefore,  pottos«! that *he Agency  •• author Lea 

to  give it« edvic and reroaaendstionii on a. «ione at tr •  international  level to 

be take» A? tbe aovefNMrt for the purpose of promo ting foreign inveataenta, 

as MU M ©a ail draft law« ana regulation» w&ich have *n effect on the present 

ayates, of in?mtxv«é%r and the existing amosphere or ¿ondi liona c,f industrial 
j.as«jatasnte iYi Lebanon. 

If. 

f. fa* Afano*** operation requires e ¿reat fleaitilitj of procedere for 
ta* aalfeae ef« either attracting to it« eervice o/taUfíeá ató variable étal?, 
or »«War, §* asiaci***« tassarti«** e» are r«ni*ei by the irdaatrial and 
ciaaafVit\ etatatae «f teoue 1aaar»n*i project« the Atea** is precisely a?>- 
aeesanj earaajvaspe« . sesa, at aaaalasjaaaa ajeaa aot appâta* to lend itself to ae> 
«ail* ratraeite* **• *e raSfaot ef «istia, **&&&„ r^utioae. 

•• •  *-     - ?_ •"*•    ,,,       *.,       •     : > .. 
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 m w «^•pppgraw 

, .    On   vr.' 

• • i V 1   : ''¿"  r 

••.::!   b>     a•.,',• 

- .my   -H <   •   v, 

-, '. .'i.r. 

, ' .    Tnc •"" 

•••>.  i-f.-*: .-iH.c.ii 

;-..  tren 'f;¡: 

- tien,    and t 

r-  ArT.o;.'. 

,,-.   r-.cv ^ ••• 

trial    chu ••• ' 

.lb 

.,   it ir,   indiscernible  tnat the Agency >>e granted 

•   „UU the   nominoti   private  rights,   as it   la usually 

. -.y programme in  ^Mjral,   for the purpose of ov«r- 

~i*ht »tern oat  of -f.-tair. private concerns in 

-vporaUor»  ntn;'.v,:ir«. undor a privato la*»  status hai 

,. f jtF   mcompat iMlity  with the over privat* right! 

The non-pr'ifit    .-.^••r i at. i on or  foundation struct«!"« 

•'.•ijijc of   the logal   limitation imposed to   the Agency'* 

jmpaïiblf! with   the pra^emmo of promotion activities 

..•".;;   !':ii-«itoJ  above,   it is proposed that the 

;r. of a pubii    ce>--Ibi .ihnipnt, with a commercial  and 

.ridirai   personality and a financial sutonuay* 

Ax--»:'.; ': i:;oin;nt 

*• 

,,e tit-,-...      ;,.. . f.abratioK  in entructed  to a Board of Directors 

• - MMf   for tr •• <b,fi:;ition of the A/rency promotion policy and the approval 

-  work  ^..grannies.    The Agency ¡aanagement  i» vealad to an festive 

tir. 

14. The Agei.oy should logically be pul under the administrative audioes 

o-   the «inieter responsible for co-ordinatir* all  irvdustnal develop»«* acti- 

vities of the enverraient,   i.e. the Minister of Industry.     In the »aa»UM, ill 

siting for the entatUsument of thii Ministry and on an interi« batia,  the 

"^«anakip of ih, Agency Board of Director« i.  to ba -trusted to the »nistet 

of Planning. 

15. On the other hand, because of the ovemhetaüf felt of the art*«*« 

sector in the Lebanese industriai devilo|*aent ayate*, it is lei. i eve* x  " 

able to associato this sector to the activity of «hi *«•••»», despite *»* 

public .%*t*s of the Latter.   *m«ver( with » vio* of •tónta!»»«« tit 

balano« totm the private i**or aad the puhUc ,lttwt>1<MW>0^^ 
the purpo«* of aaf aguardine **• intern*« of aotw aprateatai mma******^ '¿ 
it  is propoeed that the agency Bo«** Of Äreetor* eesberehl» he offf.il«*, U 

feil 

M *#* r7* 

tí i J      '    vj#     • V*    '       ,      lf     ¿ J *T   íflfi      W^>    A^ltt    ^      r 
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addition to the Chairman, of tun ra«mt>«r!?t  i.utieiy f.v-   "e^.r     rn,. 

fjoveroawnt d«partnnntn, publi?  ormjtei <~¡.',,-ir.'   .-.¡v.^r,*^   -••/, >.r. 

development,   and five nenoer» r«*pres«»nt-!n#' t;-.« prr. ate  30 •*.••:• 

•«•bere   in question,  BIï are  to  b* ir,  a-, <<j-< f f; .:r.     ;ipa-^'.y, 

nwininfr  four are to V>e noninated for »  '.\-"-vcir,  c.-r••«*.•. 

taken in Council of Mi ni «tura,   upon the {>/•;>;->(-.•   s    !   th».-  '.: r  : 

the Board of D*rector« of the Agency. 

16.     Th«  Executive Director who  ic  er.tr 1 B'-H *.'•, 

bilHie* over   the Agtncy, is proposed  t    '•   n-.?.¡vt'i'.:   ¡ 4'. 

Council  of Mi ri Etera, with » vio« of tçi\itir ^n tho r.?-.*SV,A«/ 

Stability rotruired for an efficient operaia« 1. c;' the /.-»•,,    . 

dalaffttod to  th« feecutire Director by   tht» ik>Ar<i, h;u  •-•t-hfr 

defined  in th« Adetwy'i» Statut« which will be de,ii';,i .„por, hy 

Director«. 

v/.th   ¿rouf. ; 

k"   '«;   M."   * '.; 

.*¿r*r-u: 

1 

• • l'y   ••••iii'l 

.'.M   pow* r. 

•  w¡ ,1   :;p 

r    ird   ">f 

.«' 

VI.   **»om«o «M «*Ptndit»r«* 

lf«    fli« industrial and oo«m«rcial  «tati.« of th* A#w,o/-/ 

aoeountinf «ystaa should be orfanii»d al eng th* Hn«     -   * 

prooodftr«). Thi« will b« th« «ub.iect of ar. Ar.c--.ntir,f '>i¿ ..-i,- ,:, 

hy th» Board. Th« »id Accounting P«>gulatioi, vi:' air jet f-»r, : 

auditing ivi«« which ha« te take into ©.-count the -•,••. e. -*i-v -. - 

hy tba public orifiA of th« major part  of the Agency reaour-«, i 

5 that it- 

ìT'7,(TC: ûl 

i-e appi •••ed 

'.e rinar.:-4 ai 

"<-]   ; api i eu 

ni hi eh ^r,-.. ic 

th« flexibility required ir/ the af« •perai 

&$»    B«r—t of tot promotional nature of th« A^er :> a/-t±vitieff,   it ir. 

thftt  th« provi«!«* to in ve« tor« and financier« concerned with the 

•frico«) could o»ly ht Mad« *t nominal price«,   certainly far below tho 

«•la*«* •»**•.     It it «op«et«4f  thtrofor«, that th« Profit and Loss Account 

IHìmn Will  ft"«tpwntljr ike« daftetim that ar« to b« covered by subsidies nade 

by tUf flMlBItt* Badrat, in ordor t« hol» th« ftgenoy Maintain its activities. 

Wt ## %*• ««Me* obligation« of pronotion agencio« the main functions of 

Nàia* «W* to tXhV th» fSftt of initial development «spans«a. 

- 1ft* . 1% 1« hOf«* «lili l**«* •*». *N» *h» Afenoy «Mec**«*« multiply and 

Vtaht» 1il*jh1%»<át «tt^ft» «O»« i«t« beinfi M * rmtmlt of th« Agency's 

nHailjal, » tm *t ttl prowrtioa «wl pre-inwetmant aspen««* could be 

«*M e****  ^¿t      S 

"*fcH.< 
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.-..•tvj.i  to the  amort . ¿able aseeta of  the new  enterprise« concerned whan 

,..,.;....    iu   that  '.^5e,  the Agency  xr.  expe  ted to receive as reimburae- 

,    the nnterprise«  concerned,  a p*rt of the promotion expenses that h*»e 

fir i.neir  tt  .«s'it.    Thie will  improve  the situation of the Profits ni 

A       ¡ni  balii.'c,   'ulti i'cJuce  tno suppor 11r-g subsidies of  the National 

».'.     At my   ì -ile,   tìu   c-  anemic profitability of the A^ancy could not be 

Ti inly  in   * he  l: «ht of its accounting results.    Other benefit* tfbould 

t   \iikm in; o  «u:c ..nt, namely the contributions to increasing naHo»«4 

i   tho TJW   industrial, ontorpriee« and tr.e new «sployBeni opportunities 

f i>r. 

* V.4 

i... % - 

1 
wi*ä 

'»i 
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D&REE No.   ... 

«TARU3HIK! THE iMOISTRIAL  , :.V i-T. • «Wi1;   V "«'»: !0» A.:1 

Th« Pr«0l4«nt of the R**j/ubltc of l.^bar, • 

- Accordi nf to ih* Lebanese Const \ tut. 

- Acoordlng to Law HO. 4!>/6?I p»-< <vi»ti,;rti 

Oovcrment with th« power of iirivi -i\ 

of Rini«t«rs, on econoaic and finan'.-: 

'•.s      r.  ;,     Mr.«    ..."    , 

¡».   "la*. r », 

r.   . ndu::• 1 r. ;n  org;-. • Aoooriin« io Decree-law No. #    r .... 

iavflopmnt in Lebanon, 

• Upon ih« Minister of Planning's y<-       t  .-,, 

- Th« Stai« Council being duly conr-ilKM, 

- ABB ih« Council of Minist«« having df>t>-tt»»ii the eub..rct 

»•»•Ion of  

¿-". • r% 

¿at i 

SOBS: 

Artici* 1   â pttbiic MtaMisfeMmt it created with an industrial   and coseaerciai 

•tata»| «al fra&ted • juridioal personality and a fiaan-iai ¡utorwmy, and 

de»if»«*»d "In*«tri»l  Ï0Vf*ta«nt Plrosjotion agency",  which will  bft thereafter, 

in tfet« doom briefly referred te M the "%«ney ". 

Ar%4f|fr-f   Tè* Af«Mp'» «lia objectiv« i» to promote industrial   investments ir? 

bebeaen.    It» AcejMjr U «xpeoted to oarry out,   to  this end, all actions  deemed 

nece—qr êêA appropriât«,  opecially those aimed at identifying specific indus- 

trial pfeifst» Mi «risia* intérêts therein of potential investors, both in 

tebeMOM «Jel pM» tftiVteU 

ArtiflUft   B» » il» «rtl—UV bfttta, the Agency»» functions include those as 

folleMI 
'• -•    \v'     f i 

i^,^l^fÊfÊ$fll I Jefe-•triti ^IWWtBemt opportuni tie« in Lebanon,  b« they 

*JM¡»«ta»«^*44ak 4h* fertaMMtMiut of »aw industri«« or the «xpanaion 

^^^.¿|p|PPi^!«wp0^Pi5»!e^Ç«*r**e»»/ '1W«a    ^k«MP^|PP4'*l^i'   *«WBf 

r.r JHX: í£ Jk 
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im" !.ve   -.r'A'ostmeut or  finan*- i n# pro;   •na'.fî  fro« abroad regarding 

:-p>>cjfi..,  indiii-U'iai   ¡iroje- ta to  be   .?ü'ab,. itihrd  ¡n  i,ebaru>n; 

'    '.V   fnrmuiat,«-' >.<-  the basin   of the   > '.vpBiriw :.t or  financing apportunitiee 

or pr<; vu-a: :5   in ïudfnnn,   ¡TIBí"  OT »-II.VO.I »muri  reports containing the 

!ir -oKsary  HI&VME   en-ibl i ng tHcr« or,,   f?i-   ',ie   : inai deration of prospec- 

tive HVCSL   ïT>   a-   f: i.ari':tcr:3 (.-on    -mrM,   u.th i¡.   I eîaneri ana fro« 

abroad; 

•ri)    To  explore  *mi ar. •.ìRC the   ínteres*   in ire   pro-.i .vestment  atudie»   in 

'.{nertion of  botn   locai and  foreign  couroeo  of financing or lmrsstsjent i 

to aea.pt  the Lebanese investors  ¿.-onnenied   in semiring the necessary 

trar.ufci  of  to 'hnologjoal   know-how  or %  sh.if-ing of «xtemal narfcste, 

as  am roq,. , n. -.1  : y   ti.« proposo:! ir.    enei-.ir or intended autista  of 

í-OO.íO; 

(e) To  asfijst  eximir s  rniíerpriBos in   expedí r g tneir  production by  pro» 

vi dive   hem with  the aervicee referred to   ir. paragraphs  tnm (a) 

'r.ro.rn (d)   a'hov,   with respect  to   pi-'t.jecra aiued at expanding satiat- 

ing o'ipa'-ities oi   eeourin»? new external   markets   for their  produotsj 

(f) To collect,  up-date and put into easily uaabie i orma at  the disposal 

of interested investors or  financiers,  all   infortaation and data re- 

garding the   local   conditions, both economic and administrative,   that 

boar on industrial   investmer.te,   *a well  as  those concerning available 

external sources of financing investment  or ¡enow—ho*t 

(g) To adviße foreign  investor« on their contacts with the local »*Miit- 

strativo authorities and on completing the formalities required la 

connexion with specific industrial in vestment projects} 

(h)   To recommend to the Government the actione to b* carried oat ad tief 

international level for the) purpose of inducing foreign indastrfal 

inveatoents in Lebanon, asp«- as regards export-orients« 

industries; 

(i)   To subait the Agency'• adviets on all draft, lassi irr rajplUnnrj 

texts which sa/ affect the editing svetta* of incentives «*> tfct 

present industrial investsisrt atnoaphere or condft-tio&i in 

1$ 
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Artici« 4    Th« Ar -ncy i«  administer ed by   a Board  of Dire'-.to.-r.  íUVI c-x'.^-o í  by   -A:- 

Eremiti ve Director. 

Article  5     The  Executive  Board  ahfcll  he  presided   ;.•/«   :;y   the M:r.;a»f;r  rc-rpr,^;*; i e 

for industrial development, uno,  under  tho ío^al   *«rti:   m for« »   concerning the 

organisation of the executive Hranoh,  íe  the »hn.sUr M' Nat io r.-a : % .-monr/. 

The abtecutivo Board  shall  be oonpoeed,  r. addition  * o itr  "hAirm^n,   of 

five «sabers,  all  of who» »hall   be appointed by   name for  a renewable ttr-n of 

three years, in the following mannor: 

(a)     Three »««ber«  arpoì&ted by name by Cabinet   Je   ret-,   ,p;,r,  t".e recommenda- 

tion of the Riajster,   Chai ruar  •.•»f the  Ex eon* ¡v»; Beard  <;f the Agen?/ 

Md chosen fron anonf thosp pereon» of Blinding raont   h:?X'y <r.;alifiea 

i« Mattare of industrial development,   in the  proportion. c,f on0 Biabar 

for %h» Oovemnsnt, on« »eaber  for the banking sector and one menber 

for til« indue tri al «actor; 

(»)     Two ae*Bber« co-opted by the three awabers mentioned above,  to  he 

abosen fro« aaong the «est highly qualified ' -perte in matters of 

industrial devel opaent. 

Affici» $    *»* Board ia entrueted with pevere to carry out all   operations 

neoeesary to U» satisfactory achi avèrent of the Agency's objectives and ful- 

fillaaai of it« function«, as ara defined in Arti elee 2 and 3 above.    In par- 

tloaisf «ss« en a «on-exhaustive basis,  the Board is entrusted with the powers 

aa fallow i 

(*)    T» laj down til« general «elicla* for the Agency'« activities} 

(b)    9B iMli« o« annual badfoW, and to approve the work programas of 

«si agssnj for the oes*«« finassoial y—r\ 

{•I   *• olewe aanual aenafeaaoat account« and to approva balance sheets 

ss* l4W«B*«rla* ef tao past flaaoeial year, 

(i)   t© èsfiM irtenai opa*«*!** rala« and conditions, including the 

ftaeartal «aitlng taie», tao pavers antros ted io the Executive 

^ps^weT^W* •^•^•JF   ^^sssa    W^^Pa»   f^r^"||MsnKM*sF" iPa     wHPW   osjHVs^N|7 ft 

(•#   1» «BssÎHstè»' tit 9Mrlfis>4t)t oeWraattoaa tjsi deals |   to contract loans 

«Bt MO«|l tbair tara» a*d ooaéltloas tuader foras M presort bed by 
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( ¡')    T<;   initiate  ali   1 egal   actions  fcef^ri M! í   jurisdiction) 

,'x     fo   propose   ill   »»«»ntlirents   to   the   .Tt'trm-   ntatut* of   the Agency. 

*fe exception of the powerc under it«m«   ' *s   to  ( â),  which pertain  ei~ 

.-••ly  to   + he Board of   Directors,   the   1 it • er m ly  delegate,   partly or totally 

. tfi'ir powere   to   the  Executive Director <••!'   the Agency. 

t > 

he  Exerutiv* Director of  the l*r*ncy   ¡e nominated  by der re« taken la 

• i ;  of Ministers,  upon proposals  of   the Mi-M nier,   -hairnen of the fcc-arti of 

»ctors of  the Agency. 

"nder thv control  and authority of the  Jha4r**n of the feoArd of Director« 

Rxe'-utive   Director is entrusted with  the  responsibi lity  to «anafe  the 

A.   rr,v  within  the  limits of power» aa are defined,  or  delegated to hi« by  tin 

>< .••'il of Directors. 

Li' „ 5_5   *ne expenditures and receipt« of the Agency  include: 

(a)    Under expenditure:.,   those connecte! with ta*  initial  ft iH i «bai «at 

of  the Agency and thona of its current operation« in relation to 

worl.  programme« ae approved by  tr.e Board; 

( b)    ! nder receipts, 

(i)    The initial establishing grant »ad* by  the Rational Badget 

and which will be the object of • special  inscript io» in the 

Draft Budget of fiscal year 1971; 

(ii)    annual subsidies ana« by the National Budjet toward« «alaneia« 

the deficit« of ta« Profits and Unasea eeooaat) 

(ili)    The counter-value of direct aa« i «tanca ia «erri ce«, aevafclea 

and ianwvables the agency nay receive fro« assistane« ergimi. 

«ation«, both Lebanese or foreif«, sab lie ar »ri vat«| 

(IT)    The current receipt« ef the Afane? fr«« ae¿a* ef 

eervloee or ftO*4a| 

(») The relator««****, aa eajrepfieta, a» 

inveetawMt expense« hy the industrial 

been analste* hy is* Ajea»? i» ea4e»1te*jHhj Iha^tiaaa, |f «* 

* telahBMsamt la asiana inn m—ali lay fte Mmrt ef 
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(vt)     Do*»ti'>!•>•  and   \ef,.v.m   %•. í  v 

•lyraical   jr  juridical   par* '•* 

of tfc« Afancy'a  n.tt»,ti»M. 

i*-', tr»   • 'ir • 

In tha liwtiM,   pantin« lh# i»-aai-ary  *f u',-:   -»r •   . .        ¿ 

tu UM fiscal y»*r 1971 •»ti-trm.  M**tf   tr>* r¡r«ít   .,,•,.«*-.. 

a**-***«» af tka âfan^jr wilt a« covarci t; *l       •»•i..»r,M  t    t» 

ar*»a*»t «f tha A*at*,y'B bwdfat,   by  it m »ir. at o    >f  F,    ^   « 

allacationa that  arc »ot daem«í  to  k» . ••-.    c, .*.»*,.   ». 

Nati eral ftudçat. 

*r|*fH, ft      »ll   1*C*i  pwuioni rontrart  t«  t^e   •.*„•.    -f   *><• 
*ra mi raamn »broyâta4. 

arUttU 10    Th« Minutar of »lAfuur.*,   tu« ¡l.   .«•.-,   , 

maialar »f ftnfenca» ara raaponaibla,  aa far aa  tt>av  »r- rt 

t© eajff m% tfc« lwplaiaantatiw« ef tha prmmni  3ax.rf*. 

âi^illf y    IMI »r««a*t »acra» irtll  ha in f( r<-« rijrM    >* 

>    •        . r     . ;   i*.j    '     . 

, r • ••• .i   !>• rea, 

<       K ':-.y    %,! «    t(f. 

'• "   •"- i y      >r-  err-id, 

W 

<* 
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ifn 

îTKITSB s*no*3 sraLoftxír? p*o<aut3Si 
(sncLài fvm) 

atioo of In4m triai Invaatganfr« 

"r^n contribution jf th«  Sfaci-ü fluid   (1) 

. vorrjnsnt   ¿ciitributi»n in  kind 

Jjvfcrnra«nt  contribution ia  case 

rotai gcrvaramaat contributi oa 

turnt i on of preset 

57,370 

01 I MWOO 

PiKPçSli    To »««ut in tha or ¿çaai fatten »né   Uà errati a« «f fa* 
the Promotion of Industrial   Invaatnatita  «è««* yurpoa« 1« to 
industrial  irvaatmontt term  t.tk Lobar.«»« an« faraif» ajitraaa. 

TAJU cr ooimrrs 

»aCKcaouiJi» 
IIK7STST If LE&UOK 
rag IüFJSTIXAI Esmofwarc SFATICI II tritici 
nmnciiáTTvt M;, CHT nay Ft« XSBSTRUZ. wnicrxcrr 
ÀCTIYITIIS A3XJ ïTJKCWCfi Of tu iO»3T FC1 TO 
ptciiofio» Qf mwzniàL iirttmyn 
orîouaiATTo« ¿jm oniijici et ira *awcr POI TB 
incuorici er ISSATIMI urogram 
x3PTSTArn is«asa£ nos av {») 
ac7iaav?*t oowiiÄmof 
Asna i    - VMSii ic» cosriJjuTtoa 
Ann n  - ocframm't CDjrrtucrioi w is» 
asa in - ntuxT m amÊMm'i 

m.tfc 
i 

•»» 

r? 
ti 

it 
y 
» 

* 

0 

(l)    lMh*i«f 
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X. •AOUKUID 

tit tafettrtal M|« rt«»M ,1* i„ n. «rraJX «concio 
«•Uf.   tot «# ». IMMOI *lch «4U..4 UbM1C(| t0 dgcid# 

Uf.lt IMTUl 4*r.Io*»»t U.. in tk. ......it, of 

f«* »«« *• m~ ta tte ,Mt t*.. o.M of b, 4T.lOS«.nt. 
4 tauri« «.tart.    I« *.,»,, «*„,«., 8Wl0Ba U4t wlU(wt 

«itfc  UNI M«t«« .«U4 Uk.  i6 tU   MAllMtiM 

•^ *—*it*tljr I«*««, «tur outi.t. fo, th. 
tettatali M, «* «a^^i«.. ^ ,la# to %b>orb 

M*»!.««, **•• «rrmU i. f^tl»* incr.M.d by th. inflo, 

IT MMMlto W «ff««U4 Vital» tà. 

tU«t tè. fa— mmmmii of ».noa. in« 

tttUf »l«ri«C • »J*4«rta*nt r.1. m tf êfttav* 

XJ ftr «M« «f tè. 
10 »tr •••%« 

tf ttata 
t «ttttlta, MUU«. 

-•* 

î   %¿><4* k.J  v ». 

i 
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The. coneus undertaken In 1967 entina ted tho nuabsr of «ortcero 

in the industrial sector to be «bout 60,000.    Hovevor * United Vati one «spart 

has e.-jt^mntud that the nuaber of per sons presently ««.ployed - J.«,  ia I970 • 

in the  industrial  6*otor i» approximately 100,COO. 

Ver:/ few estimates a?« available of the amount of annual lnveatatonts 

in the  industrial sector.    In 1967,   these inveetoente wart satinato* to to 

_VlC r: Ilion US Dollars.     Tho gov« rrano nt * s ai« is   to create about 9,000 no« 

,n  y aar which v-uld require considerable effort  in tho field pf Industrial 

ir1'    t.rcntE.    Taking into consideration the different data relouant to luva«%» 

r^nts uhi  thfexi' use in Labanen a*, i by projecting these data, 000 ootllé toajè 

*:,e  e .ncìv.ksion that the olnibUR inveataent required is US $5,000 for ara» ns)v 

lib  t- tv created,  ar»d thus if täo government'« «la la tobe toh i ore* » a tiriti 

o*  .•'>. million US Dollars of new investments vould be required annually• 

III.  TUB IJÍIXJ3TBIAL J>IV3L0FalllT 8rflUM08 XI tXBAVOf 

The prospects of icduatriaUsatioa in Lebanon are fovsrood 07 tho follosjnag 
factors: 

(a) very little Binerai reaouroes are presently known to «slat In fe» 

country and therefore BO traasf ornati on induetrioo trita slfnlfioant 

to the industrial oootor cae be expoctod to aa tor ialite | 

(b) the afri cultural rssoures» of the eountry ROVO aire**? (tTon ria« ta> 

«one procosslnf and fooa industrieo va«** «xfurt« resroswnt about e por «ont 
of total iebanese exports.    Ike giwuornsjaat has lnltlntnA t nsab« 

to dorólo» this eootMsjio oeotor, opooially by tho ostahllshaont at? tfc* 

Plan (Plan fort) vài«* undertake» the acrleultural I ml »awn «j 

regiona.    fU inoro«* la eortain «¿rlottltwrol produst« «ould nhTtsajolf tîad ' 
in »wo oases, I« th« devolofneat «f «toe iniuatrie». 

H:* 
f .«* #• > 

#,Cy.,        "•W"   "'.•>«    .#, p^4   # 
s 
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(•) tU w»r0 BHdi of Ubanon are being oet at reaocnabla price«. 

tosino» benefit, naturally fron UM fact that the pigline« p&.s through it» 

territory ana the »eeultsnt availability of oil at oontetltive tern..    Sfcure 

aro tuo rofinertes in Ubane« nith a total annual oapacity of 2f «ill!on ton., 

ana an application for the oroation of a third refinery hae already bean 
received ay Ubeneee authorities* 

(4) Ubano« haa adoptad a policy of alaoet total freodoo for the œovenent 

of ospitai and people.    While thoro ara no dix«ct incantivce, for exaaple in 

the for« of aabaldies to industry, the fovernaent general* gr*nte financial 
beaoflts to foarolfB M voll M to Lebanese enterpri.ee» 

(•) a froe tono haa boon in operation Within th* port  of Beirut but  io 

oainly uood for «oaaoroe.    fho authorities uav« alr*ad/ undertaken atudiea for 

an induetrial free ao», ana novo ah own * de.ire to prooood with the eetablieh- 
aeat of aaaa a sonai mad, 

(f ) alttouth tao iaduatriel eoo tor dooo aot no a whole represent o 

»repend efaat oootion «f tao lesanvse eooacagr, tho exporto of Ubaneao industrial 

product. aUaaa» -o«t to ablast oao third of total .xport,.    m, den^.tr.toa 

tao ojrtoat to amioa aaajr induatxtee loo.tod in Ubanon have oriented taoaselvea 
to espert aaxtosts. 

St. 

I» : 

^^p^^P'aiif **^s* 

•Alii WEM 

at aaaaì ftaa w»   ^^e^sspsa.   ^jajaj 

I«*,**«» 

%* 

MBKmàWm WtMWm FOt XWXSWBKàL »TBLOPKBffT 

Hato*** at laéaotry la Uba«», ana lcAuotry .»u.»e fail 

s# tao liaaotrr of nationl lasaos*,   fa. «iniatar of 
incalvai at tao lavai of ©o-ordinatia« industrial activities 

^ aanvttloo U tao ooaatsy.   TV, apparat aaallataa of tao 

«Ita lafcMtrt.U iswalaaoMa« rafie.*, t« 
jaaaap sr la* MMeaaao aartaarisie*,   lao aair 

NaVa9aMaVJeJ?4a%fr if fraatiif Uaastoes far iase*?s*rat» 
•T aaanMMeNt a^pia^sateii aa wall ¿g that af saasadULaa 

*!i||   *<iÌ %&>.      '# w 
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Khile,  on principia, ta« Le buie»« Qcnnsrtms»n% doe« not intervene 

•-.ììuatrativuly,   or intervene« very luti«,  in nitt«r« Booaeraitig Xbm 

••s tab J 3 chinent of new industrial «ctititi««, it ia fuily «war« that t^««* «H«?.1 

for certain promotion neaeures.    GovortXMnt offioial» reapoxmible for «ooftOKio 

•i-.vi :opmtnt in Lebtu.on art convinced that it would IMI poosibl« for tb«*, 

•,        ut ìnt'irftring with the. freodon ol' aoveitent of capitel and person«,  to 

ii.-   • '.uto indirect  aeuBurtB a-med at iruiuoiii¿ thv  owr.&re of capital, «ova 

î.b ,nese ¿nd  "orco g«,  to iuvfefit in industry.    To this «rnd,  the CJV friment iMM 

c .-..cidfcrod the cctafciiahnu-nt of u» industrial dévaluaient bank io t*<» ovoi» 

nnd -i«velop the .function of providing long «ni stediua-Ur« erodi! te indu «try, 

í. function presentXy  t-oing e.roeroiaed  to a lessr-i' demies b'j th* Acri qulvtd t 

Industrial and Heax  Estate Credit funk. 

Concurrently,   the govsn«ant r^cogriec« the* «rf»rt tH»«f'. for extendi ng 

;i*>Bj stance to the  private sector in identifying n*>w industrial investa»»* 

opportunitiea,  ia th« foxaulatioe of «f«olfio ¿¡reject» and is the presotioa 

of these proyecte. 

Ir co-operation with CN1EC,'I^'oene»*  authorities have Investigated   tfes 

esta'ilirhscnt of an ngonay vLich would t*euj,,d th««»-  r*s¡>oftUbi2iti««. 

Tho tart of the statute establish;*?« this •««««? «M «a «af :*i.»to*;/ t. >t« 

are annex 3d to thin  request,    fhe afona/ «ill sot «ir«otl/ fiata«« projeota 

tut will undsrtftk« all possible ar.J r*e««@&ry «wasuret ala*« at prssotir^ * 

significant incraaa« in industri«! iav*«twftt«. fjÈ 

>i 

T. Aormrm m wmmem at m mm* rm 
fmmmw mmms. i*S$Skm 

The |overnm«nt aas «Minisi «A» follai«« $mmm$ t* ti» atfd §&*&§ 

(a) t« Ueatily co«»r»«a>tt«« for o»«o»fio littaatoiU iavest»»** ««4    , 
ol«««ifir t««*e i« « «rds» «/ pi*»* -*.•*** * tl* »n *«*« «4 
detomiswd ay itti «—am«al| 

<^"    * 

; if* Ir', -ww# ^' \'V:^ 

(<$$*$' M< 
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0>) U praaar. tao aaoaaaary -project fil«- for «at3i8,i3n to potontial 
ìovaatata o» pirtMNi 

(e) ** aaak MA intoraot »ouro*. of fi itami ne end/or invaatjant, 

(t) ta aa.l.t •«l.tinf industrial «ntarpriaa. in eolvt^ probi«. 

ooaaaota* «Uh fiaanoiiv, aarkott»«, „* ,dartm* product .p*ciiioation to 
•ipofrt aar a» ta r*fur*Mnti) 

(•)> «**P prtMtUl lava.tor. infernad .bout local condition», both 

•oowaUa Ma adatM.traUva, at* aaai.t th« a, «1,-11 a. Po*«»la in e.tabli.hin« 
oontaet. «tè p*lia authoritiao ac veli a. with intaraatad purtiaoi 

(f) te raoanaand ta «ha for«rt»«i>t aaaaurta concerned with Labanaas 

intaraattaaml HUU«, to »a «ter«.!», ia ti», a*aa * i^.tnal inra.te.nt. 
IBA taa aarkatln« of aaaufa«turad productai »ad, 

(•) *a Uria, tao iNm.rm.Bt « »n M,Uil affeotinf t,ttì «cliMU. lor 

induatrial lavo«ta«ut. 

ft* OtQtfTUTIO» 129 ^«miliar OF THE ACWCT tr» fa 

«Ol a. »« autoMBou« pfcUo â».titttUoa with aufflaian« and 
•§»*•*• flaatalU* in ita oaaraaio».   It nu a« aaadad a* a I&raot« 
»WalaHi It ta* «ftaatil of »a*»*»»*, 

**•*•* •* ***••»•** 1»P—d af 11 aaaaars »ill aa*r*a% tu raaaaaalaiiitj 

¡L?¡?2¡ ** ****** ** m ***•    »• «fc«i»w« af tili, boari «hall ba 
***l^'-# faaaWNJ»   Matti i «alatiy af Iaaaw+ay ia .atabliabad, ta» 

y'y.^l^^y'^1^ ** * ******   Hm* «•«*»§ of «ha Vau« amall 

*  '   »^#Iu mW^^^^^^^^^^^^^^WPff^*^^*"^4«!*,«iaaaa^||hjp»a^aajallaa»o aal 

ite.     4 

**» "  "*;    aV-% &&: ->-^. 
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representing financiers,   ono representing trader«, u>& two representing 
privata induetrialists). 

The gvnrmmfm budget abili proridu fcr »a initial alióos*!«« of fusa* 
for tht  establishoent of the agency M w-11 M for „„„^ op^ting tuaàê. 

The* agency's internal structure will include two »cetion«t 
i#       ?Tc.l8Qt Identification Section 

TÍH. .ection will undertake the starofc for projsct. whoa« ••takliatatnt 

m  Lebanon ¿s potentially feasibls.    In this ooncection,  it wiîl ,1>0 una,».  • 

take œarket atutías,  local and expert, and euch other étudie, n« are neeee^ry 

for the  adaptation of industrial product« ta the regrettent, of expert 

market«.    The ••etico will prepare each reject for «utelMien to potanti*! 

financiers and inv.stor*.     The «gena? will not,  howeyer, undertake f«MiUli* 

Htudio«.    Tha section will concentrate it. effort« on •••••»11«* ani fWiwll|| 

lata in the form require by a scuro* of financing or a .pecifie ir*a.t« 

enabling hi. to exprea. en interest, in Manciple, i„ . ,p.olfie itToj9*%. 
2'      Promotion and Infovaction a« g ti g« 

Tni* «action wilJ  •••li- opportuni tie. fox industrial iar*»tsj«nt.    It 

will contact «ouree. of financing and inve«tD«nt, and, »her. tfc. occasion 

aria««, bring thM in contact with intereeted partie« ia tenant* w mf«H. 

This section vili al«, pr#pare th. gsaaral inf«raation litar.**, raqui»* ^ 

foreign investor«.    Further.©:*, the .action will al.0 receive and proriga   * 

every possibls facili* to foreign industrial inreelor« Ti «itine U**ne«. 

vii. AsaisTJüicä nqmm warn WOP (at) 

Ä« Lebanese Oovensnea« wishes to eatala 9SS?'. tntjtuu4 
the elective« of tat •«•»«?.   feti aa«i>*anoe toaelst« 

provision of expert« durie« fat MtehliahMct parlad 
until Lebanese per« ennui aaouaw all 

in eeftUrta» 
•f ** 

**   ? 

%?• 
fciî I»''*/••;' 
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It It foriiNn that ÜI»'. M-iit.no.  «11 b. «»quired far a pertcd of 
thraa yaara. 

It U hoped that ta« r«llo»«hip« for the  traini r«: ,f ,„ .:.u>rpar%.  it. the 

diffusât U.ka to U perform** by th.  axp«rt« will b. mad,   ,,uUbU  befsr* 
to» Social ftiaA Projaot b«oo«« fully  oprati inai. 

IB «cav o**«,  th« technical aaalatan«« wUl be pr videi by experta for 

a iwrtoá of tiaa aàort.r than th* duration of th. pro>-t b,c,u,,  ln this 
fiald Uba».* par.oanal ar. .v.iUbl«,   ^ couldf 3fît;r , tV    ? Workud with 

th« *»p.*t. for a priod of MM,  sickly aaauaa the  fuaotio... of the   .aid 
•xparta. 

1. 

goütrt»utlafc> raaiteatad from VTPP 

Xan^MfttBa af exparta raquirad 
tiainf Uuratii«<Mt th. duration of th. projeot 

m mu 
§# «»art 

fatal 
aan/BoJath* 

F*oja*>a •ana«.r 
(axa^t la im»«*«««« 

) 3* 
Ia*»atnal leor-oal.t 34 

ï*HH I« «a^art 
•Utotf atudie. «4 

li^naial A*tijra* Ü 
IiaaatMal ftwaM .•!..! •• 

•••la*!*!»*»«».^--.^... rrt-nitn      I  •      .j)_L 

•'"I'M*   'Jl.'jti, 1 1'liipitji ,íI    ¡1     

y • a r 

12 12 
22 12 

12 12 
6 12 

41 
•MPI 

12 

12 

30 

,"S» 

vii» 

Í'A*- 

•?.', 

4*11| 

•\> 
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I1.       Ti-aìrlng fsllpwufrlpa 

Tn« proriaion of 10 y«ar« of traini»« Mlowships 1# 

requested.    In ord&r to allow th« projaot to op*?at« at 

maximun «fficitnoy  as «axly as possiblo,   it is r*qu««tad 

that   « «ne of thes»  training foUovahips, b« öado availaol« 

to  the Utw.«, Govtrfcuent befor« ih* Scoiai FUnd Projaot 

b. :ooien operational,    Thla prosadora would raault in tha 

project's counterpart boin« tettar picara* to parfo» 
ti. ir dutiea. 

10 years of falloweh.ip« at US Ì5,000  (includiuf 
travel  expanse») * 

3•       S^ort-tcns Conault&iit» 

lb* variuiy of industria] fiolds ^ ^¿^ p^^. 

will bo handled within tha proaotion *oti<rities of the 

agency call« for the sanrioaa of ahort-tar» eonsultants 

with «pecialjzction i.n narrow fi«ids of industry « an 

ad h£c tasi a.    (40 a*n/»onth« at US 12,5« par ooRtk to 
undertake ¡tore dctailod studi««). 

4-       Trovai ^r9;.d fer prcsnotloja purcoa«, 

Th9 ««arch for potential invastors lapllj« taa ntit* 
for nuE«roua par.onal contact« in too industrially 

countries.    It i« rotated tbat «osm of «ko traval 
involved be charged to ths pTo>ct. 

5.      ggalP—nt 

»is aaount próvidas for UM «st«¿U«te*At sf a 
docucantatioB fund, iapcrtad furai tura «at ««tor 
and th« final raaort. 

08 150,000 

W 1100,000 

W# 15.000 

* •<•£< 

* *k 

J 

'* • ^.à'fiffk  '«r fer."'-*.";*  *^%>,ifn' 
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6.     & »o» llago ou» 

IM» Mouat »It» includa« the 6 por cent of  tfce 
total oo«t of «spart». 

P.ISi 

•III. OOVKiSKSNT'il COìTTaiE^TIC:: 

lb» goirerrc«r.t undertake» to provide a cert,ir. s.jr.btr of counterpart» 

to ih« »Xpert«,   to r*9un»r«t« Lobar»»« personnel   who *11 be  trained locally 

or afcrotd,  to prorii* lcoal adaini.trativo au i  other staff, équipant r.quirod 

but not proT«a*d for und«r tho Speeiftl fund »ontriLMtion,  off ico apace,   trans- 

port f*oilitia»,   ani  Ioe»l expert»«« far short-Urn consultate.     Th««« being 
M fellow»i 

P»»t  Utl9 Total 

•«>•«     u.if;>K .raí,. 

Montho/yoer 

aaa/aoata» 

168 

1 2 3 

- Counterpart» («cencs-ist», 
prenotion officer«, 
anejyrt», fln*nci«r«, 
•aflae»r») 46 6C 60 

- aeeouataat 36 12 12 12 
- A¿aint»tretir« »t*ff 36 12 12 12 
- Seat« tart«» 

- Mvftft 
"* Quaff» »BE —4 it «*» mm**» 

12J 

34 

9« 

30 

12 

24 

48 

12 

36 

48 

12 

36 

4*4 13€ 180 i6o 

*. 
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ax) Cifl^g 

About 500 m     of air-ocnditioned offic« «pao« for boU local «* 

MtUnal  personnel will be provided,  M W«11 an offio« furnltu*«, 

•¡•ft^re«,   etc.,  and  oth«r n*c.eflB3ry ««tulpeMt not pr©vld«d for by MM 

:-——.l  Fund.     Maintenance  expan»««,  utili ti««,   t«l«fhoi»««,  «to. 

i;i! Transport  fac? ill tier; 

Two :n^or  eira atri   th«ir roquiro««nt.   (required for •Uitia« 
: ..• .r.-iors arA  irv: H tor«,  ato,). 

íivi Operating f.xpona«» for tn« a^noy in local ourra^y 

Offic* fiirnit-iro,   local  trav«l «>xp«n«««,   «to. 

(v) Hipcwllar.eoua 

Salarie» of Ubnai« offioial« «bo will b« tr*ia«4 by tft* «ff«*«/ 

6BP«raally b«fcr« proce«d.in« on f«llow«hip« abroad. 

Daily .-.HOWMCUI  to «hort-ter» consultant« during U*ir «t# i« 

L*lir.on whenever «uch allowance «re not pajr*bl« by  tb# Spaiai *Bal. 

Payment;;,   U kind and in local currency, of tlw^faival««* of 15 i 
n lit  of th« Special  Tkxrid contribution. 

•'4. »f» 

if 
^ -i j 

•i - • í in 

*   /     tí 

#    , *' •*    # 
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Sfidai roro coFnujunoj 
AMBI I 

or. 

It#a Tot«! cost 

ÍV3  I26,5i03/y«&r) 

• Training f*Il#w- 
•k*p« (10 f.llo**/ 
y«fU" ) 

íifcort-*t*~E¡ coRsult&ney 
(25 acnthg at 
OS %2,$00/morti) 

frtvol  abroad 

£<i;upe«at 

Ki«e«llftn¿«u« (6 f*r 
c«r.t ©i total «xpcrt 
0 0*" } 

262,450 

50,000 

T.?t*l prc*«ot eoet 

l«t year 

107,600 

35,000 

IC 7,600 

1C,000 

irti yoar 

67,250 

5,occ 

200,000 

15,000 

20,000 

25,000 

3,000 

12,000 

40,000 

6,000 

J,000 

35.COC 

6,000 

5,ooc 

H,5'o 6.46C 6,/'60 <, ' '<!'- 

4Ô4,4iC 169,06C lV3,0f< lit, i")i. 

imticjr'* ¿«a«r»i 
t*j?#Rs** (H p«r ç»".t)     53,290 

53î,TOO 

sc»"**?, -jtj 
? t* v .* 
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GO^SÏKIBÏT'S  CCKTMlUTtO» If CI» 

ÄJCZX II 

•il    'or.  ;.f  tt*»   iy»Mft(=.«« Govern«««*'«  eunt« 

i'-' ?o».i: «..**» l«t /«AT 2nd ft* |f*f*«» 

• , /ro^nth) 100,800 ?6,8O0 36,000 H,ooo 
>. , w.tai.t fi 
.•'..u/r..or.ti ) 15,000 6,000 4,000 é.oot 

A.'Ì3Ur<; atrntíT« 
atal'î' 

î ;ui//riçr »í¿) 10,*Q0 3,600 1,400 ),Í00 
.'',•   .-o terina 
VV;.;,th) r%20o 6,000 9,60©    • >,•» 

" rverfl 
.   •;1,0/S';..th) 4,i?0 1.440. 1,-140 1,440 

• . .lia,   ri'iifi— 

'--.¡-'net-   ,-or »ormai, 
9,600 1,440 Jt 

Iota!                                  l*ff,T20 48,t40 40,»40 «0*119 

- Tí ílC«.«p3Q« 
X,  •' ) 

:iO,OOü//«%r)             30,000 

- utfic»  «qui^ent           40,000 

-  rY&näport                       3,000 

W.000 

f5,000 

3,000 

10,000 

10,000 §*§!§ 

* 
- Local tr«T«l                 10,000 

- Loe .vi  •*?arica *f 
fallow» (^lOO/Mstt) 34,000 

2,500 

34,000 

4,000 M- 

- Operati»« •«>•—• 
V ?6CC/zo»;tà)                   25,000 •#^^» ••#• M» 
ToUl                         314,9« i».*.» ft,é|É ^H^» 

-V* "•ta 
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LIT? 7 m 

I  % t T  tal 1       •       %      T 

it kin.'   {M«  ¿-.-.«f  *1 

(— aturré 1} 

•lor * * tfc m   • • s,é .< I • \n t % 
(1.5  »tir e»-í   \f  .   n#». ' • 

f *9h Áim*t 1 , 

••At* ito* tit«  Í.B   e«*A 
(Î • f V 

ecnmfcwt;«* iß ruk 

ii4,*?0 

4«\37« 

4*. JfG 

i%000 

i*».)|0 

1?f,290 

13l,.4r      '<u,640     67,140 

it.. 140        16,140       10,0'.}0 

ìP,*40       i6,14ü      IC,090 

3, •:%•       é.ooo      5,95c 

J'-*,°?^     r?,i4o    15,34 o 

1>5.0>C     114,760    102,43o 

<-.     «  -* 

*.*«•  *f*l J* ^ *• . "V        .*• 

i|P 

- - üE- << fflfLt**'*"' v   ,,?• .I,,! 

»F**A» 
„- *Jfí 

¿Tí. *^?4. 
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vmrnn POI ivratiM àie imsarr mmca. 

1. Tho Lafcanaao flmfMmt IMM 4aeUa4 t« falla« a vagy aativa Bali«/ *•* 

prowotirg industrial  invaataant.    ! Jill DO aaa aaalatai taw anifclflUai la 

in« th« MtnrM to ha taken la eraar la aealava tat« aaavaaa.    (lai 1*/M0JaVl! 

This UNIDO aaaiitane« haa lai,  in particular, ta taa aaaaaratUa «f a 

atatut« for taa eraatlaa of an agaacy for taa araaaUaa af laaaatrial 

(aa* Annax»«  I ani it). 

2. Tha Labanaa« Oevanaaant afta* having 

áacidad to aatraliah aaaa aa aganqj.    It I 

raquirod local raaourcaa and »aa au bait tad ta «JaV a 

tane« undar a Spacial Paa4 Prajact {ê— anna* III). 

5.     Ponding tha »+provai af thia lone-tan aaalotanaa aa a taaalal fasat Prajart, 

and in oréar ta allow taa aataaritiat to aagia ta attortala» tita 

notional actiana, taa gavaraaaat wiahaa ta aataia iatavia ami 

in tha following taakai 

(a)    Idantifieatioa af aaaaifie inánatrlal »ra>aata| 

(b)    praaariag a* hoc fi loa waiea ara araraaalaltaa 
anFuw fiaaaelag ana invaataaat aaareaa aaraaif 

(e)    Ciaamua with «raaatiaajal aetivitlaa aj oaatafftfta« 
an« financing aaaroaa aa tha ana it af taa fila« itajafaa la 

(«)    lataraatlag ani attraetlag faraiga fli—liara aa* 
A ^^BMSaA..^gga    n^nBahsa^aañlB^Bk \ aa     frJana    4 'an^^^^^afs.a&^n^^aV   ^nnnnft    á°fenoa^^^^^&g^ ^^..^M   ^^^Êt 

aaajaeta. 

4.     Ponding taa aattiag a» af taa agamay, taa pi una«! «411 

»art aanlajraaa «fea will lava «fea aataorltjr ta 

y     à gran* aar« af taa aativitlaa liata* ta aar«. 1» aaawtallf naaaa af ' 

(•) aat (4), «111 aa aarriag aat «tat» «it fWiaiWlÉ «f ta» 

aataallaaaa) al flau» annaajaaraar« ta 

4«     Taa anafe at* tanatifyiag, •ai 

ana* aa aaftaa4 la aar«, h -Iff*. (*) «i <•), «all 

î rf 
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••í ?». j 

- I* *mi/wm\\'* *f tntpmrtm  (probably  4 *xp*rt»  i-,  vari-.s   • 

- tîOtC<00  UT *r*v«l  »ivi p»r   ii«r  «arpan««» for th*«« ••xpf-r-iu. 

7.      TH« proacrtiotM:   *cimt*««  t> h« wn4«rt***n with,     t-.e ;- ,-.•* 

i<-.% a*t«4 prtmwoti^n , :v„-r»mM and vos« obj«<--tiv« IN  •     ;JM {   -,,,., 

**,d fi!(Ar;<ñ»r« *nd ïr.Jve« the« *n ,r<i«^rt prop*o«li) for n.i-.iH'-a' 

t* e#i-up  in l*l>*'?-,   «¡iti  be undertaken »»s«r.ti»ìiy  by •i.wrx., 

• no w*  »!r**4jr  «*»:.f~*<l ?«r*s«n«tit ¡.y  to  thi«  «ctivity.     , heii 

direct««  tovw^» tr#    ndu«tri»! i»»l couiitri«* thanselv«« ** w«; !   H3 toward» 

I.CUMO«,  with iha  .:tir&t« *ia of ao#ol»r»tinf the ixpîenpr.'at -.. r   • •'    rvhiutn-, 

i *,v«*t»«f}t prope*«*.    Th« BMHMur^ to b« undertake ^   the h-rH; .¿r«.*--   it iff 

»r . I rvfuir« th« fr'/. ;*in« «rp«n*#e: 

f¡ » i i r>v •"". tOT'3 

a'    , "•   ;»(•• E    te. 

'» i i .ir * er;-   s .*.' f 

13 7. t i A«  w i : .   te 

-    110,000  fer    r*.v*l  *w>l p«r di« «xp«n«a« of mi««ior.ß 

lm*u*irl*:<."i röuntri««. 
'î-'ir^ri  anJ   •• 

4 
** "m 

fi - » -   . rf 
« **,.' 

•    # v^f*ïf 
•Nf 1   M- 

«1 
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kmu m 

IMBTCTRIaL PRIE ZONI FOR EXPORT OHIBTOD IfWVttim 

PRE rwjiáHT AsaissMwr or THI 
or its ISDUSTRUI, ran: 2o»t « 

ii. 

in. 

SHMIAPY AlfD CO»CLUSI01I 

JU3TIP1CATI0K OP A» 1HD0STRIAL JVB Z0NI 

A.       Pos«!ble objectives of a Free Zona 

I. 

?. 

(¡eneral »eri te for Lebanon 

General advantage« far entrepreneur* 

P.      Prelirtrary Anse.-, anient of the Feasibility of e 
Fio« Cor. O in Let mon 

1.      Advsjitp^ee to  L* ignori 

?.      Advantages to  the  Rnt repreneur* iB the Pre« gone 

C.      Conditions for a ».iccea.fuï imtuatrial Free fen» <n Ufe««,,, ^ 

AH IRDLS-rRIAL HUS SOJfl •—«*«•***»» 

I. Selection ûf Site 

?.. Organizational Set-up 

3. Selection of Industrie», 

4. d«neral "Ttd Cfflwon Servia« Faoilitiee 

5. Incentive KeaturM 
* 

6. Proatotion of Iaduttriee i« «he SOM 

7. lappi? of labour Ptoroe 

8. Provision»! totia*te of laitiel 
P^reparetlon of th« Ken« 

9. F4»*l 0*e*rr*tie*s ' ' * *     Vj 

Ow« it* 

IV.      T»MH?I PIAI POK IMPLOTBrrAriOt 

1. Stop« to be taken by the UWooa« 
2. »top« to be takte by WOP/tan» 

*' •*> 

••4.     *i 

»• Hi-,", 

i      ? 
,*<* ¿-y ,-•>.» 

^^•¿¿••'•«è*.!..,**.    .v 
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X. 

Is uaualljr daeidai 
otiete aa a aart of an 

Ite rafloa, • aaaaur« 
for MIVüM «to wplopMBt protei« aapoolaUjr for teldtag bock of 
«te tUm af pofidAttoa fro« UM regi« »MMi» otter ««tara of 
toa N««7 % araaUag am jo» oppa' teümoa / atiaalattoa of a*- 
ptrt ortaata« laatetrtaa to Intrwn Ite «ter« «alta» ana for«i#n 

raoatfla, toajiilfaaant of at« laouatrUl «aohnlguoa froa 
am*» «aiate Ite lavai of Ite atenatto latuatrlal a«v>«ar« 

aay ta ••Maná, onoouraaaaaa« of aw laénatrial Imaataanta froa 
«tea tetta tela aa «all a« forale» oapatal amate««, ««9. 

la «te aaaa of Lataaea aaâ paxtioularlj in ooBitaetton vita tha 
Sttta lateaaat, atol of Ite atea «a ata «tonai vaaaaaa aould bo g iron M a 
at««« fat «raattag aa laaaafjial Saaa «Uh «te ateraa toriati a« of 

ft 1% aar te aalt «tei wiloaa basic 
», IMP wtetàaa at? aa Tnite.it ir Iti Fra« Zona in 

«V tleialt* of Saltate aaa a»« te JattAftei. loda«*, «nfavarabia 
fravailiaf la «te •alfa* «¿«ini te/, for inalane«, 

it !•«. laCraavntalaro in gonoral, 
laèaUflal aattvtiiaa la paaamlt afefctt«* «a« aoadakilltd labour 

ly, antetáa»a1iJppiit paaar aaá «ata» tosai?, ate.   Aa aatatlisa- 
tf «te Fra« Ita« ra«uiraa tfcaitftts m intonai• planning and 

H»t frtfa* iiftaatatttlaa of «te ftaaa affocaod by tfao Govarnaant 
fat aaWtag «aaaa «roteiate* 

It la teli«*«« «te« «te «r«a«A«a «f Industri«! Ita« fco«, with 
III traete Ito« aaialj «riatta* fat aaaart aatteta, aai l«J Juatifi- 
«tma» ia «te Uftet «te« i« «avié aatta at am iateaterial pal« for 

of «te raglaa iaaatvaa «a te furtter «tpiorod. 

la a tarlala «stani ta« 
of «ha aforában- 

la tOforal fteaaa, 
te «te iaJattrUl pala 

Mfatfaif ef «te 

te Insaniti«! fra« 
«ask af «Jai 
'H«tü lasnstrlal atadUl te 

e««rtja l 
ti attt|ai*Jatit> aaá «tes átatela aa 

tea tettatasi, assatam «teü «Jai aatateliateant of «te 
-  «•aajjhji  ip^gj-^Éh fJMik   AjfedtjM^ajnnm aaaalft aaat aaaa.   «san1   ««««Jansssaife a*   asanass*,1! nvas» 

•at «Jal tesasi aasjasss, «ftáate ta) lia «an tassi* te 
" i*ff.af i|» 

•tarali«« af «te ait» ataaot 

'^fàmemamm 

ht»-']:* -hJ: \, 

> t 
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Another importent factor to be oonatiored is tot odeting 
of industrial levolopaont in Lebanon in general. Ai tonagli Mt la 
southern ragion of ta« oountrjr,   the«* aro amor V»«« of- 
already op«»tin« eucoeeerfully with a fair valúa* of aajpoit  _ 
tias M wall. However, apparenfljr seat of these laèii tolas ara 

Sona ma/ give tbaa« industries tao opportunllgr of • 

aaxtMaj 
toi Ha* 

•oao, under subcontracting, technical oo*peretl*a or „,  
collaboration agreeaents. Additionally, poe*lblllto*s oamat far aaae 
industrie* who flight prof or to take advantage on* tat fi—1 sat ato> 
•loal incanti vas off arad by tha gavarnaont, to am »artoalli •# to- 
tally into the fro« tono for ratioaeliaatioa of taatr fvoeattto*. and tolly into th« freo tono for ratioaeliaatioa of taatr 
tous aacuro o para ti on wi a rantabla basi«. 
roooaaandod to b« given la thia reapeet* 

•g^^Wer***»*     *F»*»tolee^n»p»to waVeWn»    4MP 

9u*aarlsing froa all  tha above, it la 
lowing aotlona be takant 

Phaso I   t    to undertake • yrofaeelbiUty _ 
too ooat/benafit analyai* of the Zoduatriol fra* 

Fbooo II t   on basi* of pósito*« finding* « 
lato tha prograaming stage of too eetablie*is*nt 
froa Zona. 

lodai «tot «to fal- 

lt 

I, to 
lattatola! 

ii, joanncATioH o? a jrwmuL rm zowi 

A.   Possible Objectiva* of a Frat 

An Industrial Fro« Zoo*   lo generally 
Ito seterial requireeant* fraa of duty tai ai 
If toa aatorial is for prooeselng or aamaTaotorla^ 
a*a*c ai thin tha fra« sona, and ia so far »a taaaa 
raw a» tari al, sead-flBlsaaê or fartant* 
bordar« Halt of th* froa awe lai« a 

to tofitt 

9m 
gatto, t* it « 

• v    •    -.X«' , 

*% 
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1   Q«Mr*l Mr il« f»r Ub—iont 

(»pula to« álatrtbufe«) 
totemiaf of trU» 

ft« lMH«| Ml tl^»i 
tefMM«*u»taro ««MloMMnt for tea 

" T?*. iw^"1i> * ** *«*"«tel »•ohnlv*.« in th« oountry 
- M» 1MMM fMa MtoM%Ml« «M MIM of «%iU%u. and «th«r in^t. 

far mmtwmtmti 
m IM4)M ««HUbili* 

- lBVMMMt fteftM« fMlllUM 
- *a% fro» atetei m 

- mfit *a»atrt«UM «iiOTMicM 

an* m Mtartel 

•WMMÜMi ftetef Wilting «i I«M« « «i 
P«f«r«Stl*l Mt»a for WO*,  ««liti««.  Ht* 
Wrifft ' 
training faollitiaa fw aaata*« tic. 

«ad fMlgat 

B. t.tf tea >»«iHUtr tftfTMl^ 

l. to 

TM MtaMlMMMt if ax 
in MtirtUM ter fet 
Ltt«*.  •w-Ulli te»»Utef 
-    to UtaM» MgH- «MOA M 

Liâtes te ti» 

it 

Ar«* SOM «otilé fi«« • foal- 
pTMUMi te«UM« M« Ja* opporV 

•f M« fi«« «f P«Ml«tiM) fMB 
tf «wnmim te 

MM««« 
ffcvourablt 

fur   « 
M Yt«MltMd  M 

te «i 

lor J» *^j»^%»*y *»»«•* •»IMM»»UI pu« 
^fW<%f.<*l>i><i|^<g *» *•** **•»•» MMJte »  M« ««% 
^^^^ ^?^?s,*l^§x *^r. *«P«MM«««. w jMMM Mf SMvMJ«MJ«ytM)« ItilMHlt MM|A''|f|Hl#-1l|» 0VVMMM**. W ftete 

TtlOMMit MMli »IMIIMJ, 

, •-H 

•MV 4*     *.' 
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^,í< r.  w   . .d modern techni.^,--%  introducid especially by   the feraign 
iumr.tr volili brin« a Kind of chain  reactions for  ti.« f«.,i«»r»l  l«V9l 
>     i:. _.,:- :.r u il   technique»  in tho  co^try. 

By fj.v-  illy enhsncins export-oriented production in th* Zona,  it 
-,    ,'.- i   thüt th« Fret- Zone c'^Jla bring favourable effect« to  th« 

. ,!.    'f ext.vrt receipt*. 

Advantigob  to  the üto tre prenota r-: ir.  the FVoe Seaei 

r\.  '   .ij t.Transan regio*-.    íP liberally provided vite »«a port« 
,r- iort o' free zone faouiues are available. Hov ever, «a far 

;-..     •>. aocei taiîied Lt prose.it,  very little aamif te turin^ ia «arriad 
: u J  KO, or a very united scu; a,    Tfcia j« in »pit« 0f  the faot 

»   .-.na:!;'   r-rnuftcturing operation   ia not lagtlly objected.   In other 
.  ¡r.v.;t a/ tno fret son*  f«.ci.. tie* are of coBBoroUl nadare utilised 

.;,.:^hou, ir.g, tx-nait and reexport purpose, and wry littla att«.itton 
ofiurt. ;..r. air*ct*d toward* *n industrial production oharae toriati o 

CUP to-¿ i ree zo.ic. Tro a is an o,ioour«ging fact for «atabHehing 
is tri al  Tetn Zone in Lebanon. 

tu:.:gì Eit.Tjfact,ir«.< »nth -.rc^la ai.rk.oia, particularly b«ing proaaed 
...• ir, .roa.mg cüispetiUon, are sonatar.tly eeeklî;g -.«aya o/ nuniíUaing 

"•r ."actdri-.g ~.d cu etri but: or. cesta. For thee,  there cculd be 
.i  eiVoctive raison» [ir adopting en Induatrial Fraa Zoca te vfear« 

'..ould aüvanea their Imcc« of aanurac taring. 

a.   Cu*, dowr. of raw material  transportation coat. 
i.  Cut dovi of fiä.iehcd products  transportation aid distribution coat, 
o.  Availability of abundant qualo.ij.ed labour jmiar at relatively low 

labour ooat. 
d. 'oducti.on of initial inwataent ooat through the provision of 

various physical fr.cilitiea and .rreforential incanttvaa. 
e. Abundant availability of intelligent and action-orlenteé local 

entrepreneurs, freedoa froa industrial dispt««, atabla ¿ovaraaaat 
and other social cireuaaWncea. 

Should an indue try, for instance in lore]»  bo relying on th« eupply 
of their raw material  fron Labanon or th« neighbourhood1 oountxiea, it 
wouid bring him a fina pcsaibility of redawing hia rroduotioa «oat «souli 
he plan hia ©xpanaion cf production capacity not is ftavope bu* la Labanoa. 
nearer to the origin of tita rav Batarlai, asara ht «ill ba able to «ut 
down the tranaportation cost to a 06 aidereble extent* lia 
allies in casa hia fialahed goeda ara baing «sported ta 

€ 
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LrCm*4-^Sïî'>!i' ?•*"•   BOt   0nljf the t•*0ort»tior.  diMau»* r.*, b< 
^noaUaad, but alio  th. attribution eoet r-t H,W1. ï,rloM  tvnoi 

,r. th*  «aar and liddla U»%  aa wtll   .. Baditaranaan re^i   n ralj 
'rPljr   to tha  for»r,   wh.raaa ill kind» of nanufactorVof  1 w »t 
industry typ,  iaport«-  by countri.a of tha ragion    ar* c,nsi ..Í'.'.  Äf «xaaplao of th« ltt*„r. 

i» in the ota« of Labanon, if tha hose markat i3 c 
small for in .concaio actio oparation, »n Interna ti onal" 
would ba advantagooua aho*ld a aubatantial portion of the 
goods bo axport.d. For Mia capital good, and raw aa*er 
Juty fra. or low i a port duty aadt awailabl« in Labanon c 
-/ta m«tant äqual i aa tha advantages oí an iniua trial <' 
at tho  wholt oountry  in it.elf »ay ba called a kind of a 

w7!i!*r:*thtrVrt • UUmh9r 0t iUm9 «f^rly usad in en 
-hieb attract dutio. dir.ctly, and «bar. it will Cau»e " 
cation« and ti a. oon.ua íng afforta aran ahould there be - 
of a ini back. 

ompr 
FT-.-: 

li, 
ght t 
re-e z 
free 
nuf'ac 
o  r.uc 

p<a.~ 

« t¿v«ly 

ucod 
the 
o   a 
one, 

iuriag 
h   - VrJipli 

: V   î uy 

tho 
Another d.finite adrantaga for th. foreign entrap•.uri   ir 

«„taVli.h ng tbaaaalrea in  tha Induatri.l  Fr.« zona  in £,      :     « 
availability of intalligant and indu.triou«  labour   fore*  .Íp¡'- 
It  l.  « rataoim fact  that  tho Ubane*, worker« aro  v-ry\^K   'n 
Marnili« tha rtill,    This ffuaraotaaa  the poasibility of havr/ 
.  eoMtoat rapply cf <ualifiad tork.r. wi£hin tha  ¡hort.aT iL   0.,io(i 
of training, ani « raiatiwoly lot labour coat.        8nortMt tino-p^iod 

Particularly in tha caaa that an induatry darà Hr „,„«« #> 
thair production, tha  probi- of tha i^.^c^^^Zl^y 
in eh.ebing tho ratability of tha expansion.    Thi. oc.*;« Î1      Í'    ^ 
to ;» ««m.Mara.1. ..tant if h. would f.L  a^.nU^ 0°f ttel L• i^d. 

ív ÎÏÎ Sí! ,OM; J* fî^,#  tMl •«*••*•••  »«" ** duly considered 
ìljm Sì?*«* âuti°ritlt* »* *•  «*• of  decidi*« thAangî and 
îifTI.ÎÎ ìf *1I?SÎ1TÎS  *! *•  P**llA*4 lB  **»• '*••   ""-a   i» ordar   that 

«ran hT^^t^ZÌVZ^Ì hiJmniH OUt on th* i»c««tivc auguro. «Iran by «eapetlng fra« Moa la tha neighbouring arti . 

^¡.¡JÎ-^ÎÏÎLîrî"tÎP" ** l^aoB*    «»•  in tere« t of the forai«n 
î^?î^rt ittît«^ * *•• ••tablithnant of th. îrduatrial ?r0a  2bne 

«n.r.1    2â^lSîÎÎA.fcîi! î5?Sît# Ä# *û*»*«*al »etiwitiaa in 

induatvial toalwt. in W%«a4» a« tall at inoraaair* 0f m« «port voiuaa. 



,.„ ,,,„,„„^r,,,       v^ jm^ ,|«|IJ,M||*np 
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C.    Conditions fir a oaeoaaafttl iateatrtal trot la 

Fro« tho forafoia«, tao aharaotarlttlaa, «I aa Xadootrlal »roo 
Sont la Ut«Mi ooull bo «ryatolllood •• fellow i 

1. It ahould bo oklofly axaart «rivatai, or «I loaat to M| 
vhoro at luit M; 70/tOp of tho aroaaat «Ml« bo asporta« to • third 
country.    Tbio particularly fraa too via« palai of tào aaoUaoot of 
tho doaoatlo aorkot, prahlbitlac any oooaoalo ooalo of aaaatfaotnrlaii 
oporatlona. 

2. It «tetti« bo 4Mit»o*,   ot loot« «aria« tea firat   pteaa of 
t for lobotr-latonaiTO typoo of ladaotrlaa in or«or to «OTOlO 

tho epilobi« ohoop Uboor.   ftariat tea ooooa« pbaoo of aavolofaoftt, tao 
polity ahovld loy aoro atrooa om eapitol-iatoaolTa typoo of iaduotria« 
with aodora toohalot of protaoUaa, la ardor to oral« axoaaairo praaaaro 
oaaao« by iaoraaainf partita of too lab*«* oooto« 

3. Straaa ahovll bo loll «a attrtotlaf farai«» iawoaaaata, fro- 
farably la tao fon of joint •oataroo aita loool oatrapraaaara, or ioeal 
inaaatrloa unaar toekalool eooparatiaa afrooaoati «ita forai*« fimo 
to otra» a «ori« oar bot oboraaaarlatia of »rodaato oa4 taaa oooblinf 
oaaltr oeoooo to tat ferole« aeraeto, aa «oh ao tao aoaootlc atrket. 

4. taay «ani« aat dapllaate «adata taaattriaa alroaap «aiattat 
ia tb« oouatry, or if they ee, otily is foraa »f eeop««vtiea with tho 
aodora looal iaduavrtet. ia djteatiaa, in order to «reven* any meno« me. 
erootlon of unneeeeeary ooapatitioa* 

5. Alteon* tho preaaa« expart atatiatloo la41eoto o fcifh »to o< 
dopeadeaojr aa aarkett of tat ooiftiboortaf eeantrleo, it io raoeateitaad 
*?î,î* f**îâ~ tlf J?** tt»WPt •?*•• * *• »ditetraaaaa a* loar- 
alddle loot aree. At foofropaiaolly o trattot« eoa paaAtlea af »bo*aa 
ia thia aaao, «f eanrea ahaali aat aa aofleeted, batTtViaaer eriènto- 
tioa to tho «halo «orli aorbat te etrea«Iy «eelreat. teppa**** by 
laUMlTo aarkotlac toahaiea an« toetlae, «lia aioli aat bToa •aorar* 
tokablt took. Apart ftaa tat aaa*a, apaelal ottootUa ehcal« ta Ha 
ta tao fatavo ioTolofaoato of tlb» Arab Oaaaaa aarbot alaa. 

•oatbera 
«ha red 
laiaoo a 

It 

*. la «io« of tho 
ibeaoa, iatatttioi baaad 
aaeal« bt «refared, 

narre* liait «a tho 
alaa kill ar éialaiah 

«f laaatwiol aavoloaawat of 
am »a« antarial ««ailobia oitlOa 
•at aa § aaaditiaa, aiaaa teta ai«bt 
karte at Mlattioa at màmmm    . 
tea aiêBiflaaaat a* tea laaaotrial 
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•haul* k. Il îîé!IUT?*t!\,nîv-i"'«*-#Bi 0f thB I»««tri«i  fr«*   Zen. 

•M ernia« ttt *c»iU*lo» »f *M«r««t«4 •ntwprtneur. te  t«kc action. 

*/•/-. ^:*¿¿¿'C. 

^3 
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III.       rRSLIMIirABY fUOCESTIOWS  7PH TBI IK?| 

AN INDUSTRIAD FREE 20»! 

r.gltctwr,  r>f  Jit a 

If wj an*  to consider tni free  son«  to be Mtablleaad   in the vlelnlty 
of Saidj    the  first thought would be  to aak* uee of the Said* Bert feoUltlaa 
unfortunately  th*  ;ms«nt  faciliti«  available in thia reapee*  ah*MW little 
posfibi.itíes of us.:ö*w,   and rather poor proapeote »f lapivvaawat in th» fut«* 
un]»** a full-seal*    dey«iop»ent profraaae la lautetet fer %kw ifrmiii #f 
the  r°rt-    Seme   of the   factor»  ar*  i 

a. Port  arta toi eaall  and water too «hallo« (l.J - f.*, nt«n),   A 
necesaity of expanding the  preeent port would M  itaelf a bug* 
and labouroue ta<tk.    Without  « auffieient drangt,   larga oda* 
going vee»ele vili not be ab la to anttr tha port,   and thus off» 
•etting the  advantage« of a "Pre« Fort" ion«, 

b. The port io  too denaely populated peraittinjr little  poeeibili- 
tisB  of creating un  ìnduetrial  gotta« 

c. Fr«.a the viewpoint of disturbane« of tha landaoapa,   it  la alto 
not aiviaubi» to try to launch a program of eetaaliahinfM aia« 
for induetrirs in th« iaaediate "ieiaity of «ite port. 

Prom the abeve observation, we expand ta« po«»ibiiitiae> of locati»* 
th« free zone sxto tn th« ojtBkirte of Salda. In thi» eeee, if M abana« 
the idea of directly   .tilizin« tbe Saida port  faeilltiee, wê   can coneioer 
the coabination  of uBir¿g 

a. Port  of Beirut for ooean oargoee of bulk/ aatara 

b. Port of Fsid» for tran sebi patent fio« Beimi oa aaaUl Barga« 

c. Road  t r&ne port at i on froa Bei rut port te tha tern alt« by 
truck and eventually by rai lrced in «at« tat part lall/ dia- 
mantled railroad traok« could be reopenei. 

d. fioad or railway tran«partati«« uein« Beimi Sal«»««tianal 
Airport epeci ally for fiigh^eaue-for-lo»*reluaB gooda 

Thi « fourth point would give a wider preafett ef tat •«•» in tía 
•anee that the criteria for eelactiee a/ laáuatrifa aaadafajai« tè tha MM 
oan be enlarged.    The diatene« of 40 ka aetaae* »lm» aid Se>i«a. altheaah 
parbape not ideal, la not believed te ba aa iaaaaaible Ht+tnmm,    ^^^ 

\«*I 
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•"•'•"  ^' ••* **••  aaao mm \m arrlrina or cUonotaklr« unir-**    ». A * 

^-f^f •*"-iU«*i« »•»"••» »«iT>êt *r.d Saia» 1« con.id.ro« r,o»  » t• 

of-íJ Llr ^tf"^' ^ - *•*•*•"' «-»îîsi ¡îrti^f'S!î7 T 
s2'ÄMriiicrs.r2 ss? *"• ~*é b— —> —- ^ 

A» ta« ait« of an iaiwtrui taa» skoulA »MicrabW LA». ,H,, • 
to ta* fcigh«*,, "•>•*"• HMiMUtlM 1*1 ck at »too.nt .••». tj ^ , 

•f ktl»| eonvarto« int» M infeatnal 

fia atri» of la*4 kataaaa ta» «tootoi «u tk. M-*,„.„ 
) . 13 ta ~rtk *r t«*.   rJïiïiïliït ^£Si IZï^t* 
tM  difficult       a*À  ih*mm  mk\*    k- _1^^. 7      ^^  •ww'1   **Ui4  ßc '.   »O 

aa* a—tkar a*rt akaut 10 . 20 a» .«m *f Ty,   âl#B# t¿ ¿¡TT 

«alar au»iy. **" •*"*• " %hm "**" •' 

•aaao ta» feafeavtrial aam nil not v« éIH»^« » .-   ._-.     . 

Its "»uîîimr r «*• '~^^ *S.SST:K: 

tita aa«!« »law ka aa ak^at of «aloettoa af ti» êcm $*ta. 

ft» mm 
t* Um aawat 

•f 

i, taa l*aati«i 
i«aAiM «• mirti 

»f ttajaijiiíattai 
a» wBB) lia a^aaaakaa 

^ - 4J* f,,1*î4 ft»«»» »y i«a aeeaaaakility 
"l^f* U !!í!, t# •r#u «*«aaaaary »44i- 

«i fiamafcaé aaaauoto m taa aêèor. 

*** f-'*1 i-*- ' 

*& \* ^.., 
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Orgy i z «tuonai   ^i-%8 

an Iaéuatnal Pr%« Zmm AiftiAàatraUa» »l»U ta aa*a*4laa»4 
fra« Ni», *l*e«4 uréar taa jurt»4i»t 1M at* ta* ftitiato laftUtff «*? 
»4 »»while ta* Kinlalry raaaaftaitla fa» ftaEtaftfy «I 
IsaUon aaouU »• *öi»r»t«l7 »»MrtW4 ay ti« IMP. ff)* 
«ion »houli »• fivvn «n »utewa—ww a*4 aa«t*»Ha«é 
fcamUa within tli fraa »on», all •»**•» mmmwmUm » 

1. Àamir.i»tr*tir« fafttUUai» «# «I» f»M 
dut ti on afaraUaMi 

2. 

3. 

rivwiRft «ana* J>»U a* 
latiena «Mí faeilltlaa In Ite f 

•f «il 
t»t 

Ma*a#aaw»t  «f f»*« «Ml 
ta« »m« ani by avail« aarrlaaat 

4.    Factory ani buaia»«« fafiatfa«la* 
«all aa IH laataa*M *f anj 

5.    XnafwaUan ani eaartfal of »la»« la*talla*la* aa* 
ti9M of «a» lakevèfaras 

f.    iMfittt« of praawitt 
UtMMIt 

?.    l>á<mawt Ir. r*aa»rt «• «a* I 
ant «ria* •* laavlnj •»• Ma»I 

Ibaauraa far »ravaartlaa •# taaajliaf 
tie« for aneli ywyfatai 

irinf *U at*»» kUHM *f 
la «a* 

Ta* «*4«r-aa«t 
ir taa Alfaafiaat aaé avaamata« #f 

affla*« t« a» a«t M» I« «a« MM If «aH 
U «te pawU«**** attur. 

1. •jai a*>l *#•( laa •# 

*f 

'*•*" 
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).   ftotol an* tolv"»M« wvic«*¡ 

3.    tH««t«l »f IMu.trl». 

»t ttñmttitt— ». ••••*••• mmm MR —tmtul and ttoreugh «tvulias 

******* rf«ri»« tritìi «xltUn* *.    Imêmrtri— 
"m la l*Uaon but 

•.    lm*m%n~ tomi M to4«n ma tfft?i«t production t.ohni«. 

ÎTi. £ î£ Si4«*"","?!*1" ^"^t* by ** tr«tîort.tioa 

« i* nuiMi w**m%u m tto tnmu M ««U M dooo.tio 

h. 

ríTíS^LTAr* -li *-"~~ * ~*iwu *o tto 
_ toi« mmXé ri« tot« «to MM« •»âi.àin». — *.*-    , 

•   vv 
y.     '   "^ ' 
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1.     Industri«« **ae4 en tke «ajal* «f ta* aafteflal «PtAltM« I« ta» „^ 
vicinity of the «on«, (eepoaiali/ fruit« «ni ffeaaaa foaa faa Ml) 

j.     Assemblinf industri«* where • «art «f tas ««SJBSjBWjBjla 
supplita fron the doossUe ligustri««.    Ine Ik*«* «ill t| 
possibility of increasing thi« 4—«ti« «wgfly a«e?ti«« I 
stimulât i «i  etuMi «7 tke  industria« eeta*li«a«4 la Ik» 
the ancillary industri«« in ta« oowatr?,  «ad IkWSvjafe Ik« asti«* 
tien of the  domestic suppliers theaaelwee toaara« ««Allalaf 
of co—operation. 

A reasonable approaeh te «epe  «1th tki« preklea «sali fe» t« fia « 
»••ie grouping of the  typ«« «f in4\atflM m*« three «f f«ttS> —<•#»»»—»    fk» 
«est deairabi« "A" category «f industries «sul« ta ftVM tè» kl fatal fata si 
«•ft** of preferential incentives, «ail« Ik« "»* ««tag««» iaáatltt«« «mié at 
given the normally obtalaakl« fi««al incoativos «a»ll«aala to tat 1 »illfill 
establishing theaseivee in UIMM in pMlii.    ffe* «aya j sal la««a41v*« |fj tfe§ 
•«M would «till bring tata « »I«**.    The eeoead «V* «ad tall« •#* 
would be given degree« of incentive« lying   la «etwoaa UM tvt «atl 

Tao flexibility of tki« «laMlfleatiea «¿al« at eop»«4ally I•filli, M 
It cannot be aaeured that » «•«•Ut« expiera*.!«« of «il a»««4k411tl*a M t* 
tke type« of industrio« eu be aeda At tk« Wfj—tng.    Ne*4l*UtU« »kseVá ko 
lsft epen so tkst ne« industri«« aay *f**7 •* • i«t«F éojks) fa* «ala* «laaat* 
ficd into one of the   cot «go ri««. 

A roufh Idea of the tree« ef industries «né «la«aâflaa*l«a a*a llotsé |a 
fahl« 1, although no«  «eaylst« «ed eataustive la itatif. 

Ceti« 1 de ret i on eaeuld be givea t« «Hat lag i«a««trt— ««•!«! ia< la . 
•••••lall/ those en a «oaparatlvely latffleiaat fetal««    If l««vM«JsJ tajS «Iti 
«at varleue incentivo ae«eures «ral latte la Ik» tone, tiay «411 at «»le) «• 
rationalise their production, beeeae aar« eoayatitiv« 1« tèe «aria «aliali, ajé 
eventually lnereaee taair expert eotivltiea fat» tao flaal tnvatflt of tao 
•«entry. 

Aeoelerstion ef ouV-eentreetiag* and te«a«4«el «asaaffati 
between tke deaestie indue trio« and these ««««Alísate la ti« 
aekleved through aoemavledgeaeat «f aaem «VBYlyia« tt«j«aal|aa« le «fea 
•• aspar!, which would entitle tkaa I« re«olTe ti« ataaflt aé* tit 
•otloa laeentives alraady provided »y la». 

F" - •« ' :-   '  ;_^a\^jta^^ 



fa« tap>r«,   Iff.  *r>4 Tw.it  trad«, «tactic« ef ... „.„ t(tfh 

firm IB T.%1.   :.     Tn  a* »a val,   lt  •*,,   ^„^d  th«' ^fV •tcof>0** "• 

•«A»..». „.. a-»«ta-*, to ro,«r, £ * r.*U•\£?t '^í '* f 3hÄW» «• 
»y a*lf ,uMljr. in*, •d Te.» co, -.„a,! ... *J^. '/ .\ ^ d****- 
•r.4 paper Kcdj   >•,   .'».t.!,   proau,-.,   «•••;   eU  Pr-.<iJi.     ? *    Í 'r"'d-ct,t  »»»•* 

trad« ^i*.oi-.„  ';»:,,<   . ifl,lti B) on\'h.    r* I*0/ ***«"•"» for tne  ,r<mU 
«xKjrt 

Flamm* «tfttiitirui Jf  1«K4  ie ewiaaratad  in 
florae of ,9 •    >f r©r»'*»p'rid:Ru F »rim tri as ( 
*•• i» fit war,.     It may nc>'.  ).« c,Q*p<ur»t>l» Ci* 
tn ff«ochi ¡»i»  ¿t:.n % fror ••• Mjn^ 2< n« '(»re  n;i 
toe Ifiurtrifti »ale bain*- *ms#1 0n A ,»./,,. 
t*a figures r%u»»«ntin« :.*>i%r^r. irn ,«4«. »u 
•* ôf 19*4. Fri« this taola, tn« fust natu 
«•finit-. Ufi r-^rx« of tí-* a'*U of m*.»tr^ 
*• the oaief si* -jf iitiDl.i'a:/ Ih« iödfciatri 
aèex>rb tu« »hunda.- t ar.4 r*;atir»iy io» eoet 1 
the firet dévalaient phae« jf the ton«, tfce* 
«••14 be an liwn »tioi» AU »c tu« i»»W4r-n.,_„ 
tWea. Textile weerln« spaexels, Printing an 
•et«, »iaatlc -r^éuat» aariufv;turan», f!«üdi- 
factarinf lfi jrarmr»!, a*.1 th« Utibber projets 

*"»r« »f n«w  ,j.-)j oppcrtttiïiti»». 

^f tetabliefcsmr.ta  ir.  Uh.-,*.,   ^nd 
•ry  -wîocr-li^ to  f-i# PLr,;(lt       of 

'••»•l«  5  t.>(««h«r wath «¡miiir 
m«bn.h*d  i« l^ort rYocM.in, 
th. .^ ^.t, ilrc# th# lnd    t 

•«t.b.v.h^d   in or «fur  .,.,-,   v«d 
onumc-o.,rttl0n  LaaiBf   whw>#Ä- 

c*u»lnÄ induít-iM it«« «,, oId 

•^fclt fact  i»  th»« th»r« i. m 
» «FW^tin«. in r,#b4ft0r fci4 Talfcftn> 

»1 [iv norm in Lebanon is  \o 
*W wailsi:,, »t l9Mt firing 
flfureii of ths raiwm tre* »or» 

raft«, Bactrop'  a, Textile sam- 
rieldB would  feTirof interaating 

*•    QgüJ*?1  **< ryp"<>li Sarrl^e ?ac!' 11<a« 

**• »«»-wit east of mrmtariti*   ..<~* 
••r W .onali.ra.l, raé^iTLf ^ îSîÎÎÎÎ? "l^W1^^ tta utilities 
•T.il,,i. ^UMMU .ha,, ejj SJ-.ÎÎ?!''if lf

4^-»>» ftciütíe,  ara .eie 
Uli. »«„Map. ta ** «twprW^rL ÎJIL#,tf*11,,l#4-    *» •WitlolrS 

••«•• «r pr«Mti«Mi ••tmU.¡: StsTfsîîii^îr *ite **• »••• '• •«• 
ÎLÎ* "^ 4îl * <«-itni< ¡¿Teliti! I/mi"' u <lr*et*« 

««'•M^ant *r te« infrastrmaturt. 

^ -* ur 



iü pp.muía i ,!^^prnr 

Po 

K . r 

.1 ir.g 

•.r '.', i.ir.g pre-conatructfcd  standard  feetorlee 
,-  r «   *>, .• v.-iahe« of the  industriel venid 
tir  investment o pi tal  on Ion«tar» fixed 

.<-•>,u  r suit into  permitting the« a larger 
*   3 into J i re et production neana, or la other 

r i?i«..-pi:-.g capital.    Experience in other 
T •     in líente that thl»  is en effective way 

l -,    * h & 

.. :-t»i 

' • '* 1 . 

-.t   co 
; fc  i V •.- ? 

n: r-Tfllra^ops, eintaena, aedical aervicee, 
,.iair;j r.iop ti on faciliti .•»,  patrol  end 

r.'.Mic worthojo«»,  transportation end 
.,-!   -.thin tha ait*»   of and operoting 

"-ijri*   to a  conaiderable  portion of aaving 
; o qui red had thttse   to b« wmê* available 

faci 
•„*rt 

•j <.  f, ;-.-,..#  coat income deriving fro« soné of these 
nolp •<;• *,ne  - dmiinatrction  for counterbalancing 

•„.it   of   *.h€   7.C-HÌ  itralf. 

rule-i 
ctaK 
oper*' 

iri   t    • 
Blii t     V 

i t   r: " y 
uv.r,*. 
the   cr 
ing  ta. 

•.hi   ---t^s» fo-  »11 thßs« aervicea  ehould be of • 
ci itr  to *-* •/'.-   the «atpbliahed  induotriva am 

v>  t;,.-j iisc ¡i   incentivai provided under ae pora te 
,T  •••  i'thrr   ,.:T:P,  a type of physical incentive to tfco 
:-.'   only  'o  t    •  extent that  the servicea thcaselvoa M 
n.í<;; om; 

;B. 

ir."'' 
-t .f ' 

7   s  ïrj»h-, • 

n.fc   uf   th«   ger. »ral  -r.d coanon  services to be provided 
•¿   ¡x-T.in-'.i ':.nà   3tud:- 1 carefully in order that it will 
DE M  Lï.I r .¡uJ rtnei.t3 of the sona teneste,   or etaer viae, 
r-e   - r t-fi'icK.nt  t-eonory in the  eense of sxceas and/or 
• - .     This probi**» ie nomlly decided and settled* afte* 
i-; .striti li«  fixed arò the  type of indue trie« es ta »lise* 

tito   ton'   huer-a«  knewr.. 

iíilí- 

•i: e    fi" 
»nd   íud'-ntrj, 
industriar, 
Inten ai f i*d 

>  1^.,- M-.:••:,. ns"-1e 3-/9ileble in Ubenon for pronotion 9t trndo 
•ir:: y cov. rs to <•. greet defrea ion>e) bail» for attrsetind? new 
r-e'/ir,   it  la felt that additional  type a end forni, M «Matt •* 

n^rre of existing inewntivea should su node avallati«« 

I* 
Hi 

<CT 

LL 
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«stoat of th* wriottt iaeontiv...   tat in ideiti«« • I ¿^     # ? 
•WortmnitU« off.r.d in tb« fon otlÀVA ìli ** >Mf6P*«***l 

%' Scuffi ä=äS
ä

 -^r.-s 
Ftiil .x««»tloa of .»port text« and dati», for woduot. ««¿«,ti, 

«at*» %f. to «tor th« ou^oo. torri tory »f LOAOM. tho «Zuâ 
r.%. of tojrot ia4 du ti to aoy oo ekai¿»4 ¿T+w^îJïr. ^^ 

if th. toriff wool« b. o* • •xStiï «ÏSÎIirî.î? Sí* *° **4 

nth th. ««..i u*iff. t.»..." « ihT^; îitîiiî*^:/? °°Tra 

'• £Sî.S SSKî:^ &xr yor- '- *••* -*« 
•&r«o« .M ladiroot tas«, ir.d iwtuta HHti. w- Zt>     ***** 
«M«» »ortttl oituatlo.. «•"•««• P*T»»>1. hy tho «.tornio«. 

«. 

f. 

«• 

mmmmm** of th. ludutrio« olthit tt» aoa« Qr fft, •*. 
Art«, .«yo».!« »loa«, .to. •**• or f0* ltê 

•f loaf,   Ml«» 
drf luttait, proldod 

*»**"**«> fittici MUttc«.Uo, 
•y mm M >m UNI •*** »nf.ro.tiol 
m!f» ***••• ft» **# tOUhliohM 
WaCTj*» ftrtüm mm mmm*u 

é^ê-4^ 
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1.    r:r-i;•.:•>• i .rent.iv y,  t.«, estabiiahaant of voeotloaal aohoola 
nnd  • i;-v »raining f-ioilitiea  oriented towards  th«  nooia  ani 
reqa: r ••;';•'.'a  of   the   ..,.,_.,.,.»„. ... »<.«>.*...,,,«  MI  MV   MPIIW- 
cut tir»;  iow,  th«    tr 

industrlee established in th* 
inir.g coat of the workers. 

th** 

It Ti-jrit IH 

itself -vili ;,ot 
hensiv« 9rr.e:-,-? 
to ob i '.¡ +t-- •:. 
du'jt ri >1 tr,. ? 
equip* 1 wi <.h er 
behind 33 f : ¡: f;. i 
and coriprc! ' :.", i 
the  fnilur<9. 

¡pocif.cly rapwatsd one* again that flsoal inoenUwea 
'•<   sufficient  a a an attracting factor, and • e «apro- 

-f v>r;o;i,  incentive«  should be worked out  in ovio? 
:\ .nur   ¡! 

••r:s'vf.  fisc -1   incantivi facilititi, however, falling 
,-• t.v.ir original plena.   Tha Biasing of an «••rail 

inc.-tive  uyetea is often found as tha rua«** for 

i.i effective   .ttraotion posaiblo.    Kan/ in- 
t'ttn  established in oil parta of *na «orli. 

,ti^ •tri"; !ic  oone 

The   net of crtibliahing in industrial fraa sona will haw« to to 
supplicient   d  by v rious   promotional  activities  to attract «ad proaoto 
the est ibi ìrihnei)*: of industriee of donestie and foraign «ntrepreaaurahlpa. 
The  identified :,n and  selection of industries suitable for baine «ata »H »B- 
ed in  th«  zone,  ¡<:< v.vll  as  properly carried out feasibility atttdla« th«T»«f 
nre essor,t,icl   •'•totora  for  creating tha fundaner.tal beala of attraetllaf 
prospective  i:.v .••••.tors   t^   the   zon*1. 

Any f'.rn ->f props 
meetings, conf.>r-.;nc-;r. 
contain inform t ion 0 
geographic p.j<-it;on, 
«conoiiicol, phvcicnl 
Infrastructure avsila 
wall so row mn*erialn 
industrial ind eoitmer 
aani-skillt'd labour 0 
Reference should ilao 
and abrood. Ail then 
neceaonry with develo 
illusions, nnù spicio 
cannot  be  fulfilled. 

iiK.tm such os publications, paophlata, leaf lata, 
una other types of direet-sall appro e ah, ahouli 

n -.) ,.  nharncteriatica of the sona PU eh ea tha 
pru/iaity to the transportation aaana,  tooh&lcal 
end fiscal inœntivea and «dvantagaa, axlatlag 
blv in central, rtsoorcea of power and «atea? a« 
including information on tha general eaonoaia, 

cial environaento of th« ragion, «killai an4 
vailobility and cost, training facilitioe and at«, 

he a vie   to th« prcspeotive aerketa la th« doaeatla 
e factors should be nade on realiatle beai«, if 
pa»ajit prospecta In th« futur«, ao aa to arroti May 
l  ccx-i oust be taken net to aak« any proalaoa that 

Specific reference should  be aad« on inv««te«at proaotion /»oilitia« 
creilable in the zone or in tha country, where th« proapaativa «at««)* 
preneur a may establish contact* direatly for eonsul ting and «vaia« t lag 
the impíamente lion   cf his  inventaient plan« in tha sono« 

The envisaged estoblishnent of sa Xavaataent rroaotlon Agonos* «ajmli 
be an ideal organi«-! ti on   for giving tha ra{*lr«d support aai ttftfftJlft 
on the above »entionad promotional a e tiri t lea« 

I 

itfm^à*m*+*-L. 
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7*    *">P*r of Utomr Fbro.« 

I 

•Ol*,  th. B,0.w. of «nnpi^nt
Ph0;L0fnJ

#v:1°PQ««t of th. .one      .^ 
•ow j» th. W»innin« .ouíd bT^'^Ij í^   T to b* •"*«***<"» to th« 
/or th* »•cet.ity of bein# «M» L f"1,U"n'iTe n*t«r..     Thia  call. 

«•!*« thl. probi«.      ^        "»Porune«  that «0.. ,,,„, ar#  fouBd ^ 

Ftartuattolr, th« Uten«» p^pi. erm „.,,.. 

«f U.UU, «,J4 », .¿.M«^„JÜJJ^1»"« *>"<* «4  th. oo.t 

2"ST;*» ££«-« -r:«:4.í'«h? .ri-««* - - ^ 
•j««* «oui* t» «n i,ipoPtl,nt fait., .Si Iî£î * " hal•**  l*bour fore. 
•«¿••••1. iaéa.trl«. to th« ¡¡m«? Mttl"t up th« criterio of 

tZ^'Z^*" if1*""««.  . .ultabl. 2liil!î f • ••*•* * '•££££ îïïii bîa;r
w,ftd by »~i««t ro.,1. •f «»tai»!«« iattw.u.««* •SSTtJ*IÎ.Î.* Ü1WJ * *n •»•«Ä* 

•>•«. «m«, or th. N.1AÏ S-i^ATSlAîîi.^ 
8. ^ m-t» or muí f-f for 9rmammmA^ „ 

I<M* IMH m ttM .«.-«-- fî«In ••"••«•l it to fir« a • tendal 

«*»•• *•• ata? ttoatfarl»«« faste» ..Í -»î? Mílifa' *"• *••*• of th« 

w »h. •«trmi- crîs tti^înîinî ¿"Sur •»"* -1* •*«aj M «• fTMBds, pana »• rat loa 

^ 

SH^Kai^i* ?S« *** 



•i   ,v,r   hu-. iJinn«   and «to..,  UM 
!   '   . ,i„        -. ngo»    Tht «o»| 

r- i    ijifi/iRtructur«,   «spotilally 
ti. -" r •   should be considtr««" 
' ».•      ïî'.'-^i-j  t «.   tiiculi«tod undtr 

S.A 

i:1or  i.  i    .out   jf th« i and, 
i-       .   r<   i    ir.d  pedestrian »tjra 

-'- ,   •- •• etri.: i ty   «ni   w^ter supply 
-J   *>   ü.   i'-ncir.«  - r.4 ate for 

•'".  '•'•   rr ;,  "9   the   construction of 
•SB,  c : an i ari i z«d  fur tori*», 

,   • r > ' j p  rut ion   ? rid   freifht 

r.   .r. • fiicit?nt   "nd economie 
u.ù  rhaeo of th« zo«« art* «hould. 
.-:'}   *--,d net   í.'jrfer  thfin 70 »erat 

'•"< • w    -.  iirsct  ICíJí to th« zon« 
*   <i'.' -va.     I-i   our   pT'$mt  oil«|(Matt 

-n*Kt W  »ult.ibl«  for t?«tablithin« 
.r   ¡urrà  <4   about   1,500-J,030 »orkor«, 

iifina «oui-!  ^nturnlly vtrjr •eeoréV 
«•    '<'   : r.   • V>   ¿one,   but   it  basad en 
-i     crvi which   is   the  »tand >rd for 

cj  • •-• 

ftCCe 
v<Jl"'{>< 

»   . t» 

Í r ' 
fc::'   - 
Vi»ii. 

.1 <e 

... .j   i' i 

-   ^ " - : •  : 

'    '••'    .. r, 

? or   . 
.•.I    ri • • 

US*   140,000 / 175,000 

Uít  100,000 / ISO,000 

f   . '  th* zone,   but  an inttfr.il  • 
ti      'if aufficitnt  mtalort of 
n» viciBty of  the  son« to 

i   pr-¡>rfr  'r'ntportation  faciliti«« 
y-i':   cooráxn** t«4   ¿«v«Ups»nt pia» 

.:.  j--.t;M  b>?   '• rg"niz#á  in this  r»tp«ct. 

on-   ' '"<•>    ut, 

.rji».-íl  inv-stœi-nt cos'   bfinß  the sott  important 
t\«  -.-t •..>'•  r.nouii K   carefully  studied In 
."ir.   ir.  orâ r  to &c» tole  to «te«ft«in In« 

»* 

iti 

""A, 
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9« Ú ri.\ìti Olttirvmt ) on» 

Ir. r a pect te  o«,r is,..,,,,, *   #•„. . 
J.  Xntvrwtjcn.1   In.n.u ^ ^ £.'"£ g-iWli«,.  of «t8bli.hlll€ 

•• it ». r«co*iìi*«fj thu   th. J  n^hií *««*»«ent  »«port.  hotr.v.r 

it       A      iI*#G       'CD0    %|     1   *       * AS*     * 

•boli*hinf tho lapori »au eiD.r    ! Í" CJttln« ¿o*» or totali, 

ration «d ôf  ti,, couiiri  î« ¡^ J     W,r,,n '—^»«»t plan. of ^ 

tMt tu* fr., gen«. W|U atliiul_t_"        «^•'-«rfued iroa th. vi.« coln*. 

*»ul4 b. r.^r«.d *h»rt£? î^cï 1   /r*\,0,;a f6Cili*i«., «îtorit 
P**cr.mm of ti» wUft«, «n/SíÍ  l¿   f par* *f nn «'»'«H doT.U^nt 
»•i. or ^•rt.»Mfî^ ï r î orM^:/;w"^d * ••* î • 

utü^HU U *' "»M-ti«.rr."n;n í.«? ,í î T1«»»t.t M«, tt. 

•f      • 
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.1 

-   •'•,-,   industrial   free tent, it ahould  bo ao 
pl'.:-;r.-. '•    >•:,.. !.   n.,..   :.0.,t.    it   core pi..• t >. a   md  operating  lu   full   teal«, 

A 'HT ;e  of   -,   ,-   :*•.;.   pre-rot   ti»o   period,   th« SOM 
rn-ii.-f-     • '• ~i.d   ï:' '.   U   n;>< ;••• Ur.tí  or. a finsnoiall*  independent 
bas- .      -i*   i   • .i i~vr.*   „•!'   *h.    initio!   inv*ntctent  coat  »111 dopant 0« 
«he •      '   it   ^   '       '.,_•. t-d   i-.   'lif>  f.\'j-3»;  of   an overall regional  dovalopaont 
exp.". . '•• ''    r   ¡t   *?'j   pr-vi.ird   ir.   the   fora of  •   long  ton loo 
i-t '   ICY   ,-,!      "-   ior.r.   t-   lì.-.'   zo:,v  -i-aisiietration, noverar,  il Ih« 
cawv'   . ;   '!•-"' J.-IîJ     t"  icfuî. r.::cnt   by *hich   tht coat will have  to b« 
lornr   by   •..*   t T.-:   nt   ir.u-tn:,   overhead,   enr« should be paid  not t« 
hsvi    t      ló!•»'•••   :••••   llns-nt-,   ir.  too short   n  period aa this vouid put 
toc   r.;.ic;     -vr-T' psurti or   the   induit rie«  und brin« aran • kind  of • 
de*, 'jr: * :    •   e ''f >'  t   T-1   th<>   ¿ntruprer.oura, 

-.    7 ••   iii very important U   h*ve  a   properly organine«* eet up of 
mair. -ti:. '  füP.litioo   índ  nîCTGurea,   aa   the   ponHibilitlea   of profitable 
tr rkt '. i'.e:   M"   tu  proj'-c*'.   fro is  the  industriea in tha son« »111 dirtotlf 
effect  '•r.i-t yw-p.njH or f.-uìure «f  the induatrial fr«e SOB« in fonerai« 
Fürth, r-c-o,   i>  T. "-c>j3F.fuliy  oprating  industry will  »a   th« best proposals 
for   tho  .•»•.• r.i-.   n«. !   cornoq'.iontîy   contribute   to  th« reputation «nd  result 
into   gr.i'i r   r.ttr-",ti   n  of   new  Investments, 

•   Th- pr-bi  r   of   th«.  development  of a petro-oh«aioal  lnouatrial 
free»   z:::,     u   -. n.itt.'r winch   ''in  ¡>nd   should  ba aottled  aeporately fron  th« 
prepose/;  ini«! trial   fr>t   r.onc.     On  b~3is of tha relatively siaple MOM 
of k'ioi-rv- co'.*r^l in the  in and output of a patroohenioel eoeblnation, it 
is   prno  i.    i    ni!     Ise   i nt crnr uonn 1 ly uouri  to deal «it*  this  eubjeet 
on an it::  '   -.dv.t  taci?,  un!  it -, ill ilwaye be poaaibl« if neeeaeary, 
to  fen'.-v  o:'}   th.,- B :vs  for ouch purpose   ,<i a kind of a au«• tor.«  to th« 
indurirmi   fr •«? zone,  unless   it  should  be  found «or« reasonable  to 
noBinntf  lì <    ¡ru1   ?. jne  '-.n   an   independent   fr<?8 lone of   itoalf.     Th« 80M 
theory «rplics  tr  othwr typ--3 of  ao-ca1. led  lorg« induatrica ineladinf 
for  mat ncr,   »ruck nnd paasenger  nuto  «Kaaably faetory,  an tono» il« 
tire   fnctory, l?ir/-.-scsl'.. ¡   tfcxtil»;   industrie«,  etc,    »nor«  t»o ainianan 
aconosv:  -.i se of operation   ia considerably Hrfa at coaipofad with th« 
anviBfliç.d size of  thu industrial  fr^e   zone under quaatlon* 

p.  Gr.-.'-t  -».•  r.ticn  snould V,  p-i<J   tovard achieving a »all h a moni Ml 
and  ciort'l.y coo,> rating relationship trt»«tn and aaoftf tàa Oovwrnaant 
authoritus,   tr,- Zone ,\iainistntion and   tha privata ltttuotrlea of 
domestic ss  vvll  <ìS  foreign origin established in th« •«*••    Stt««aaaf«l 
free  zoner>   throughout  the   world givo   th«  b*ot «Tiden««  that  thit aWtaMl 
und«ratnnd..njtr -»nr*  fina t*»?in*ork  ia  »he  first »tap and fttaéanantal ha«la. 
for  thsir  fruitful    achieveaenta. 

The most important result of  thAatsaaeaeent proceaa, howavar. «till 
lie«   in the f^ct  that -   detoilad  eoil/bensfit sta¿y ShO«lé ha) und«Tt«ka| 
at once in order to fully juatifjrWhe  eatebliahaant of tho la4natriol 
fraa zone.     Accordingly,   ini&edia|pa ate pa shall M te ko» by th« 
ONtP/oiíILO to arringa the aaaa und r th« tachniaal aaaiatanoo fTiafraMat 
outlined ir. th : Report, ».nd wa trust th-t tha hao«asar7 •rraB«yaaa»tt 
shall .also   oc   indertnker.  on the Labane«« counterpart notion 00 «aaorlboi 
in     th    R«¡-jrt. 

r*. 
im*    b* *' ~   *- .   .    * ^ m*mmmmmmÊmâfmm^M 
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lì. mW PLAjf fra MHJOT»»^^ 

U  -i*>!*   *°   b« **-"" *r;  th« Ubar, *ge governami 

<uvia#û mto t»o ph.««, i  » M(j b 

'' ÎiSSdV^TuSiîïS ^-^-^«omnc Group,  ' 

WW* tory *ork r,tol ».* '  ^ ,d th. LflJ!, ** **** foro# of *• 

f»») «ill ...iit ud ^;i tí* ¿SLIT •"«"»lUr * oo,.uiUnf preparatory Wfk. ^^     w* ^f»0«*» operation of th« 
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