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1. INTROCTION

L O Asttdmaent T 101D (813

A study mission to the Ministry of kcoromy, Governmont of Iren, was
undertaken in reupcnoe 0 a request from the Kinistry for tedhnical
aBsishance to improve its present information system and to pave the way
o Who ectablishrent of & oye coaprehensive, flexible and reliable
sumgement information systom and deoisiormnking procees,

e roquest reflcsied conecrn on the part of the higher levels of
e Qovermment that +ie compler eoonomic irterrelations ne an industrialiccd
Wedaty do not leni tiwmelves to siaple nalysis and gd Boo Judgements,
The assigment : *nlting trom the roquest has plused principal forue
on information flowe to and from vasious deciticn points im the Mintety:
ond on the identiticntion of arcus Wm spscific arplication of aystems
sealysis tochmioues aould Be undeetdien Farthamcrs, the atsigmmmi hao
sleanly recognised on cosemtial slament for ihe imtroduction of a new
problomeaclving approach = that 1%y thv estallishment of « so-called MRNEge—
sent iaformetion sysiem whioh would present meamared optione for choioe in
e decisiov-waking process and permdl offective adminisiration of the
 S4mme the assigmment aswured the smtire range of responsibilities of the
Walotry, it wai nocessary to axmains each of fhe Departments xd agencies
AN opereta wndér the Mindeteriad mthority, Alse, the Comsultamt has teken
WY of W Enterrelated responeibilitics betveen the Fisdotry of “ooncmy
ol W Phen Ormsisetion. Wowerw, the aseigment &1 mt inelude aa
Hliion of e LrterMindstoriod rolatiomhips nep of Yhe responsibilitiec
b of Boomny ust dtvestly relnted to his pentiien a8 @hiof
of % Matetrn




v dvpng the peot decade has been one of
Tonirg cOnRiry. The plamned annual increass
e chroass the carrcat Dourdh Developmeat
to be Mmalistic.  The industyial sector is

¢ oear oWt a araribution towards thie

L Lsineirsl eaporsibilities in the industrial
ol dccasione and administreiive
W) pwent, = 1.6 sauy itporiant soocial,
flE, 18 MiEnoGio Lo be 86 complex that me
Tie weccoms of the country is likXely to be
cmoomie de elu oent wxist in the prograness

senmant, nera {c @ highly
Cea remporal viows o selected advises®,
S, fuer starhy on mejor policy
ot wernr A arrest rvaporcibility of the
srictation o moor ecorowic projects, there is
Ldecmmnue 6F Crlocted persens within the
‘ feoe L one gpreat dndivadual rosporsidflity feor sweh
LA B o ia 6 ool urs. faci dhat in Iran thARe e ek
Covopr r PBIG . e oooeiicave deives for individual recogaition then for
s—peTal Ve ¢ o a ctiie.  [n this connexion, 1% <hould be meted Mg
17O ip cnretr Lo wnoloriaking & Frogramme on "achievanent metivetion® “
gove valiatle trsie b a4 aasedsment iato this probtlen.

Recogni-ion o7 ‘re culiweni fect g8 relevant in that 1% is wnlikely hd
come of the oc aumis d velopment prograsmes that hawve worbed wll §a othee
cultupal enviro: o otn with dafferent valwh systons - ¢.§» Jopan - “‘“
vell in Irwi.  in 80 far as the purpeses of this essigm.ant 8¢ M ﬁ
existence of the cltural 7sst in lren sty prove $o be Qm
on several imrortant r 2omp.dations taas 3he Cousulsant M“ M
the sffects 0! past decicions and for iﬂ%ﬂiﬁg fenm ‘

decisionm.




T™het custural (8ct may Alwt b8 M conaLrainl or. the tnitisticn 9! information
gothering wu .o’ Juiw jrocedu,es unich depermonaliie data.  The depersorali-
sation of data cono ahitrs an mportant element in the design of compyter-
based inforeation syntems ¢ o i the mort m dern ang officient {ndustriaj
orpanisaticn, That eloment wouid nove npeci’ s{gnificance in Iran. In
other words, o svet. - sppresch Lo arprovie s caracemert decisions must firps-
take inte scrounr. Lhe peoreeralimey Tardge we . syale~ thAt prevalilc in the

comntyy .

M the other nand, the tendinsy in lian '3 tuke 1ndividual and pereoralized
decisions vakes ! © croat polenticl fa the deves prest of email-ncaic industry.
The wilidngvens 1o ‘2u il wiore® and to take plexe 1a husiness advertures has

. a;
P &Na LR ¥

o

oontributed imporia v te <tk wv amati) day veloysmant of 4n
In thiu COmLc ey 10 showld be 3ifeeard that the upolication of the new
WNIDU prognimss (or achieving tae developmen: of oxi Ling ertroppensurshi;
apd the fce ificat.'n ¢ sotentya, ansreprencural talent would be pelevant,
They woule {ropessie the norber ~f °rairec irsvividuale involved in the
sotiliration of capital and im the establisiment of « Lervrises.

™e Mini iry ot fronomy {: & good place withi: the Government of Trun
through which ‘o exyiuse o wopoves Rae and tn ~aee arine the wic"ulness of
old prectices relutsd ‘o ccoromd igralopment, cue Windmtry pozeousen
emoellent means end there are may opportunities for improviis the existing,
Ol for swiablishirg new, aress ([ rwat.on circiitry smong Jovermment

agoncies.

Within the Mnistry there ere noiivated urd ‘aiented skille, and the numbes,
Wity and grouping of well-trained young perecnnel is moet impressive.

e is wich ané oreative varietsy in the pattern of agemay organisation
aad in 409 (rpen of reletionshipe to Ministerial authority established to

‘m tpecific prograsmes. There is willingness to experiment with
" ‘”ﬂ M commit to change

" ﬁn Maﬁw Ras an inpressive record of wiilizing censul tants
sssiens atvasiion 4o their socamendations.

u) Mmmmﬁamme

ﬁ“ uwﬂmmw
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11 e e pecommendatinne,
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o pacconaViYitinn pnd somenn
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“roany tae infinenare of

cevocern to 8ll dhe

Ve osered that the Terayldoant

TR, Ve prand gwenag

~ o oayeqlahle in
“r eaperly broweht

: “he Jamertic scONORY
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vmooroa, {Vee Chawe TV

Trage Yoot o mew ot AT e loemation 4rat relate
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¥

The heat theen digeusaaians chere o nn emmrisia o canturine the
valua of informaticn et is ocomaiierss in Al mao o de~igions ae they
may relate te 4he tewizm o7 & dargs feta bank for future use in soonomio
poliay ana .oiminic ootive deriatonn, The econenmie decisions in Iren are still
being writden ~n 2 fairly hlank econwwic hlacihoard, nmd the imp}mu“ﬂoﬂvﬂf
these decivions should he s’ iniaed poriodically. Tt 1a esnential ﬂh‘%’“
datn gources he evaeted on the Jomasiic e~onnmv with emphasts on th. amﬁ
sconomic indicatore and on follow~un reporting. Licensing mu{aﬂm
ha made with the resiroment that licenpsaz rencet Hnk oy t}uﬁ! aversisn

svreriances in orier to tuild am ovaerjy “low of in,'nmt‘lidﬁf""?(m :
¥inistey, The fact taet +he Covermment is oreating and vﬂ!mm
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anoer owe Derartmartn snd Apen oy o i,
o "N Matters of |-

Prinsine Taval vaeant

vestment and Pureign Trade

. Brouy One inolude- PEVAN WRite, nerrepa]
il rearganisation,

ntf whicrh aps rrert iy

Peratgn t~ade (g Irun {5 5 Covargmart

Inw gras forty JOArs “po, “hig 8onari iy baa been raloyed ar 1) f-aldn
Woest La armeeats, NEEry toeecn, and in onld and ailver

HAME e ecntery of thix Trour, the Sovernment hae riven hyeh
Priority ia (4 enanomic rleanine «

wonopels artabliched ry

¢ frupr pain chiagtiven: a) Promnt ne

n) encourerine demastie mretuetion

for tuport submtitution €) sromcting foreimm investments: and d) relatinge
the ;é"’w“ of Iraniam economy 1 gne sconomios of the neishbouringy
coumtrien. Tt ohnald bhe Boted thad Lhe

an exnlusive resoonaibilite witp,

Binistry of Bronomy dcas not hove

Ferpaet te these ohiget:ves, Importan:

RPN Mt relating to the Wthority of the National Ireniam Uil
sy snd S the dovnlommant uf vorrist trade, Navertheless, thn
fuiflm Dapar .aent e and apeecisn within

) a'm sireng inetruments of infivegne,

the Mintistry of Beonomy




The Nenartment af Indupirian decides either to grant or withheld

the Yyeor a,

€ tne 1irence is abtair«!, the licenses applies to the mm
of Forejen “rade for relief from rustas duties and/or

tepart
proctionn, wheee achecnlen the Depariment estahlishen asaneslly .

The famerom Teade Denas‘nent takem a pragmatio aporeach 1a

exie tieps e Jraort seahibitione, Iy ﬂ.fﬂ‘ “m.' wrk m
a s U agreemcnte with the prosnactive impopters vherely if

aczen o firat bay the cntput of the domestio plasg, thay will sham
he rerm ttan to iprert the Laisnce wnder favowrnble Samify m

TEeae croccdiras cevrasent A contin ung "art ! eontepl " e of
aco vty reoprine cersonal fntegrity. Offioial ooafifengs ia e
pro-esnves fo P maatinge exceptione 18 supnorted YWy resdily swailshie

relewrsnt o uta,

Thua the snformation flow te and from these decistions wuld sses 9 Y
rOTHamnort rtoanea for latatled reocadural snelysis. The Sepsrtaegt of

Foresem “rade, 1 order to maks val ¢ juirements om feanting impaet
priviiaces to o1 arpeoued [roeneee, muet have rendy seeens ts relovant data
on the oh-ectyves snd operational exnerieness of the lisonsee®s fMign W
have infliercat vhe Dararimart of Tndustpfen’ Adeciagon to ovant O Jomew,
fAmytrerale, the anfarmetinn brourht forwnrd Wy the licenpes e gt ’
his request for reliaf from imnort cnatrale eould sleo Mosne an tatagoel
part of the “eadteel infapmation used to desck the wosress of e Seenngy
in meeiins s ovieinal verformanos commitmenta,

The demi ™ of & suitahble wmmary tsbuletion for dmm and
recordine this kind of economic traffic flaw oowld well engage Wig o
cfatrained econcmic snalyst. The {nformstion sollent@l en Wane e
and import decisions will serve o srerte an jarortamt inpet ”
sconomic resear~h and siminting W%ﬁim

Fad ments




Sartistions. Mt fuforeating wist soncern the strengths and wanknesees
of v oaly the Irenie armys et alne of the soonomy of the
Moaupaotive sther RILy to the agemenent, The Aseisvment of 4 ™IDOD
WAt with & streng Wntness #Af? experience in venture developrant
wuld grovide nesded sisianee in this aren to ¢he Bepartment ,

e eartawntte plans %o wwtablish on inforwtion gervice nn world
Smeitty prices deserve areful attention, 14 would be wothalfle to

ohuly the pasetviiities for iresrmereting Wise iaformation service Pumetion
L e *m Sged Ghasbers of Commarcs and Induetry,

e Bagovt Pamaten Conte cerries evt premstiomal artivities with
it P % NI Wee in dovaloment of export itemey mmilarly,
W hential foreign sonvumere te create nbarest ia Irenten pgeducts.

. iy oW ‘:('ﬁmm.ﬁm;lm.kquhu
"'mium“mman. )

i ' Ptiee oxtend Pt the sghere of she Winintry
ol Wi interests of a1l Sovermment sgencies imvolved




pequite all drvernment arencins involved {m making expert desisions %
nivine the Centre of the motinn taken and t0 supply deckgrowsd taforaniion
L tnage o 1icons. Mor thin purpose, a suitable fore esuld be dvefied Wy
the Orpan ration ard Methods staff in the Ministry of Booceny,: Inforomion
v eallected shanld aleo be made available to the recemtly preposnd

frv-=tmens lromctieon Centre,

The “-irinrment  f ontential avport markets is & sattar shrendy wnbip
iporcar at-ertion, The UKIDO consultant, however, hes vospumanded ek
consideration re piven to adding export promotion astivities to Whe m
vessonaibilitias of a numbar of foreirsn offices prevosed in the ergantisatisn
€ the new Tryastweant Promotion Centre, Aside from *he obvious honsshesping
advantages of sharine ~taff and commen facilities, this stegle leentieh “
rep T4 in mult le ume of a common roures of infor-ation on fersign esonanid el
£r thay ral v ca Tran, Nata cculd thus be obtained om wm
c1tuaticonr ne they mydet in foreirm marvets with regard to spocifie iVemN »
‘nformetion that mould he feedbark to Iven and considered in derintows o8
rreerent and notentianl exvart {tem orodwetion progranmes, |

Inforention about the full renge of the Bxport Proustien Oowieels
servioes would he a valuable part of the overnall javestotas iafosumties
being planned for the use of the Jnvestment Mmotisn Ountve. Slelbet
rossible relations shruld be estabisighud botwesn the m W
Centre and the Intermational Mhibition Orpanisetion,




% fhg Provosed Investment Promotion Cantre

e Senmmuitent has discuneed orly the activity of this preposed
Wy ank hee wot cwmmentod on apecific tavestmant attracting laws
owrently wier develetment and roview.

Nie apmoy, iieh is tc be included within the Ninietry of Boonomy

will untertalis Pwotions broadly elamsified an followet a) proviston of

tnfusrmntien o prespective iavestorn, +ither upon raquest or an o Promatinmm
estivieys o) pertistpation with nronapective 1avestors {n the develomment ~f
osomppianlly . viakle iavestnent Projects; and ¢) advice to the Novernmant

€ aiere related to %he creation of an atiractive investrmt environment
= as,

Y 2 single plane vithin the Goverment ig ¢ norstMe for potenti)
TNSRtore S0 oMlain all of the inforemtion ™At 15 of Airent
Priontial fuvastors. The Conenltant has emmerated *hat neveri | tyren af
w it %W Yrowrht together and wade o rart of an ‘nvestment

interqg® -

e m Bould do given tn the new Centre 4o the entabdl{ s'men
oF WD GANNAS W00S of service ‘et wald wderesore the Goverrment '
Baph Sk JUNISOS IS,  Piret, e e Rertre should mther fnfon.
) Soenmert agencioe in responne %o all We tnventorts
Weodly clinimiing e nest for the petent -1
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Secnnidly, the Cerire ahould rrovide guidance and sssistanse o petential
investorse in ohtanins both the necessary 1Sconning approvale afd the
ropmitmenta ¢ “cllow=un support for the investismt frem all Goverament
awer siee invnlvel, Throngh the lattur seevioe, this ageny oould, ta
nartnershis with the invastor, eatadlivh & "projest” for sash approved
inveatment, neoonr gimnlified PFRT charts or similar sshefuling devioes
for identifvirg eunnort needed and for oreating a hase for followup

raporting on *Ye anroved investment,

Advice to the CG~vernment

The Centre has a serioun rels to play in revearch en LawestnEnd goo-
motion exneriences of foraisn ocountries. Nuch inforvatisn emtste en Wie
subiect in *he United Nationm as well as in meay inrtorregional ant
international armanization. The subject is clewrly qualifytug feo gradnate
work at the doctoral lavel, and the Consultant My rememended et We
fentre Aiscusm the nossibhilities for collaboration with he Uaivarely

of Taheran,

T™he Conmliant haa notad that the wigeien of the Camdye s e of
the most {mportant in the Minietry for the fosmmlstion of mpuniaghul
investment projects thnt carry owt plans %o sstismetie dentubens, Ware
18 a job to be doney, 1n sathering and organisging infosmntion, for
strenzthening Govermeent rolicies and progresmes. Re ewvissgee NFUbee
INIDO assistance to the Centre. ; N

4. T Ipvermaticoal AW cien SRmaisbies

The Organisationts curvest litesntpes soevh ad dlandifte
offorte on potential participante in Tvenigh tisk fule gragbunlp il
have lapger wiility {f eupaniel o ssvee e mamm
agencies invelved in fareign contares el fnwverts. hﬁm
tuwmmwﬂumcm —
the University of Vissonaia ia B butt " bl




e Organisationts special rescoris on eyhibttors st Traniap trade foing
should we made availadle for wee to all Gevernment arencicn, Thara nra waile
orgmniesd e weeful Aata that nomld serve the intercats of other Govermmanrt
agensien in \heir seareh for information om nroduct o+ {nverimant menurres,
These filew reflect the expressed sasvmpiions of wany oversean ~umpanien
that thay onn perve markets in Traa,

3« Iha Paatg Preding Corpopatjon

Tte Geoporatim, tnitially entadlished to recrenent the Govermment
in tr0le negotistions with countries of oentrally-rianned eocmomine, +n

20w couparned with Government purchastng in eight ra‘aporiss of mods
™e ageney hee interestine seteatial in its oamnity an s enstome~ in

Dodern sethods of supply Ganagement ehould be introduce’ to the
m‘*m‘. Weough thts Cornoration, to all

&mu&mumnmmmmt

mm ko hﬂ" L) mloyiq the ume of




v 0 eapinedg and Tndugtiris1_ Rameapsh of an_immr_)

Gy e on o F TRRT in Oroun Cne will focus niteation on activities ﬂf

St reialed to in?ﬂm&f-ib“ﬁl trade: ISTR! Ma the MM
we the -uality of cver fifty tiemn of exports :

S

crain~ rrenants or {mnortant anportunity ¢ earve
Ar etyvee of dmpraved ytandarde? the ramiremants for quality
comnlionee with atnmdards should bacoms an important

vpo tame nf Yaie

Y {r'ﬂ

wm Jrcepati, e denieion,  The Inetiitute ah uld therefore play

Ctnper we pele ir 211 lieensing decisione,

Ta bar v b

e i o o

be 4 oe pnen 0 anivatrialization in IPan, it is inportent $hat
Vepes brousht tn bear cn imdnetry for improving the -
Faals oy af 1temn procaned. Individun] nrednct teaving is nn lonrer
miat new bo on installirre adequate nrooeRees
Inetitutels efforts in thig aree would be
wcgipmmant of »n expart in the fie14 of quuu&
spevific knowledge sdantable to Iven. Mooy, . e
imaroving information flow to and fyom this -

there o wove 1Y

Aitintenty 1+ erobaeis

L0 oty anntrol, She

ctwmen rhoved throuch the

cpol prooedures, with

Legiatenee Tram THIDD in
wpaney decervers nriority attention.

Intr“—‘hr“o erial relations

o Tngtitute has & lead time of one and eno~half gears in the
qove .npmc»nt of a new standard, In order %o sffectively plam ite *
1 oad and prinrities, the Inetitute mast be ghven wﬁuﬁ Mdvase
as possihiae on items rlanned for export. IS has oesn sugrestad, 14
wth the Export Promotiog Camtwey that s weoriural fore w estedld
whereby all Goverrmant WOQ ‘plamning ﬁm for M Qll‘ 1




Centre of 1ts motions and supply relevant background infermatinon, (Soe
P28 9 ) The suggestion is exterded hers to include tho aa nhlfehmens
of a similar procedural form that would permit the Ina.ituts tn pe
alerted on all actions trkem with resard to aviorts, (lonep cowynaration
hotween the Tnsii‘ule and the Stats Trading Corparation would rrove
bameficial to miality control,

T+ The Resoarch Centpre for Industrial and Trods Develecmert

Discussion on the Remsarch Centre in Oroup One will focus attention
on its staff activities, particularly those of the Divactor, ir internatirn=l
irade agresmente,

ﬁc final organisation of staff nosition oapars ana dire+ raprdiad ation
in isternational trade nesotiations seem to represent - direct responeitilty
of the Director.

As has baen obsurwved in connexion with the Bepariment 0 Larajgn Trade,
WO nairtm in the fore of a vanture develapant amsiy.ot 5 readed
to illr Y m in the Mhmt and the Areani zatinp of reljante
mﬂ“ on lﬂw Soonemy es ‘wall As o the econcmies of priential
W Mn to 'ﬁma wi. (‘%a mape 8,)
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ROVYP ™HC Naraptments and Agencies With Common Ohjectives
#olated to the Promotion of Small-Soale Business

The folloving five sgencins have been included within Oroup Twe aret ’

1. e Ow=nniration for Swall=Scale Industries and Imdustrial Eetatas;
2 The Nevartment of Demestic Trades
3, Phe Handinraft Centres

4. The Trarn Cnarnet Comprnyi and ‘
¢,  ™e Rese~r ‘h Centre for Industrial amd Trede Development.

The Gc:ernment han eamtablished the first four of these agencies
and has enesirreed the nationsl regional development work of the Ressarch

Cantrs, as port of ita over-all rolioy of promoting industrial develorwment,

1. The Opearszieven for Small=3rele Industrier snd Industrial Eatages

A —— ————5 ]

acangine

Por ~dministrative efficiency, it might be feasible to grant thia
Asely chartered Sreanisation anthority to iesne licences o tha small
busiveares i+ seeks to establish, At presemt, the Leswance of lieenes

for a grall-asale buainecs applicant requires the approval of the

Lanartment of int stries,

Tha tmrchasine operations of the Iran Trade Corporation oonld % &
valuabla contritution %0 the objeetives ef the Orgsaisstion, With the
Gsvernment ap 2 customer and the enoouragement of sl l-businesses
jdentified with soolo=economic oij.oﬂvu, ths Goverpment might de
expeated to oarry ite "prircinles to W in suppert of many omlle
soale businese oprortunities., ™ Orgeningiion wight wall ek to prode -

to small-scale businesw write,

mc‘u.mm vetwean She new ‘!W Proseties Oamtre ot -

the exprriances of lareer enterprises! W for weinging mu.. s




“Departummt that the Goverseent?®e interest in the consumer meema to

find mopt direct seflection. T™he Comaultant WaE imprensed with the
yenturceful and talented leadership within the Department . However,

Mo obrerved that s & whele the Dapartment seemsd to be onerating under
rethar vaguely defined sMninistrative struoture, both with respect to the
AOBlE as woll as to authority within the Department, The present and the
petontial Ameotions of a Department are dAnserving of special study inedent’:,

Ihe Rapdigraft Centre

T™he parpose of the Cantre is %0 promote the develowment of handi-
areft skills in tha countyy as & source of soomomic support to many
tadividuale and, ap sn outlet for oreative ekills. Por the purpore of
the Centre's pragramme, handicraft imcludes tem categories of items that
Mve not been developad previously in Iren.

| The Contre poesssses many talented yormg people who evidence high
mstivation and skill {n their work, The Centre is well-conceived and

w8l -paraged .

T™he Nendioraft Contre maintaine ¢1osh oswoperation with the
Interrationsl Poir Organimetion as well as with ISTRI, However, the
wegremnmee of the Report Promotion Cemtre and the Handioraft Centre have
8ht Doon preperly es-erdimated and efforis should be madn tn narrow this

L M e good epportwnitions for eatablishing foreign outlets for the
vwmmm,nummuum in

'mm&» mno.) Poettak i:formation
‘mmnumﬂmmm».mm
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The establishment of a marketing prograsme for Persian CArpats
is n sutjert *hat ghonld ha reviawed again in the light of ¢ rapldly
changine marbet interest in the valus of handmade obiects of wnique

quality.

. The Reararch Centre for Industrig) nnd Trade Devel ormendg

™. Rrgearch Centre ig dincussed within Oroup Two for two POSNOAS!
a) it could be an information source 0 the Organisation fer mm.
Indusiries anl Indumtrial Fetates; and ») it is actively involeed in
naticonal regiconal industrial develnpment work.

The Contwe rould sorve as a source of information to the Organimtion
fop Sri)l-3cale Industries and Industrisl Butates in comnaxion with he
potentinl reeds of industry ar whols for small parta. Under systematic
encouracerant, small tusinesses could mmke & start in meeting ameh
remiiremante, Moreover, it would N’Mﬂ. to introiwes standewd items

into the ec.nomy.

Nati-nal regional imiuetrisl deyelopment m

The work that is begimning in netiomsl regiona) am, e i
the sponsnrshin nf the Centre, is oxciting im its tecord of W”isf atospe
lishmente and certainly most premteing in ite potential. ‘Tie wook ”
vides avcellent opportwaities fve. SHting Whe pressnce of the m
Goverament into the mvtm as mtm %0 art on matters MM i
a direct economic hame and PUPPeEN. is iavelves, bnm.ﬂnw '
mnagenent quastion of th m tmﬂy hey wt \lﬂ




SO0 IR Mgartwsat ad Agmeres with Seriews ang Orowing
Meponsiniiisies is the Mutablishment aad the Operaticuc

The fellowing agmetes are included {n Oroup Three: a) The Depurtnent
of Dnduntpien; b)) Tee Wetiomal Iren Stesl Companyi ©) snd ihe Industrial
Bvelepnsnt sad Moovetion Ongraisetion (IDM0).  T™ese agemcies have heer
ol i1l continue to 1 the st Saportamtbanes within the
s Wlid iodwrisisliostion puagrames.

Ministry on waich

s D lwsetewmt of Indwetries

Yoo Dopartment hes suthor’ty in both the public nod the private
to grant »ummmwmm«morm- *he
Siptasion of aa existing dadimtstal activity. Mdstionally $t influences
e gramtiag of lagort pernisegens &l the setting of tariff schedulec, aud is

4 Poontgn Trede Mgurtepmt, (Soe Gowwp Cma)  The Dopartment of Industrine ie
M 2evy e U Bsdotay of Detornal Movemue's ewston duty decisions on the
| 00 Smaifionties of iyevied {tom.

Lk ;

aectore




Intra~Ministerial Telationg

The direct and indirect involvement of Vs Depaptamt of Indwstrics
in important decisions nade Yy the Foreign Tyade Depaptorat wadersocres
the need for a continuous infovmedion flew em cosntn aattese Yetwosn the
two Dapartmenis. The work assigment for on sooncaic malgwt suggeeted a
connexion witn the functions of the Foreign Trede Deparisent should o dofined
to include similar attention to the ngoonemio indieateres” found in the data
vrecented for review in applioaticas 0 the Deparimemt of Industries for heane
series of jicenaing approvals.

Purthermore, the Consultemt milwe the fellwing e sugpeeiiun & the
interrelated functionc of the Depagtosat of Indwiries snd of \in Rescnpeh
Centre for Industrial and Trede Depowrtusut :

1) The Department of Indwstries utilises the sesvioes of the Gentpe's
staff for project evalustion wopk in ecnmexion with 1icensing gpeevals. I8
wo .d be mutually beneficial if the Departmant reported back 4o the Omtve 1%
assegsment of the evaluation msile Yy e Ommtre's !i.lff on oach Jrejest. ‘

2) The Master Plan work of the Centre is bogimning Vo reflest sem
clements of a systems approasch Ve &efising ccsnsnis centext withih whioh
specific industrial projects oM be fitted. is the Comize's wirk Lagueves ,
in this ares, the Deportmest of Imfwstries’ ettention com then b ‘wrwed so¥e
3¢ carrying out its responsihilities for malsing infustslald Pprejesie opayats
as offectively ss they are plammed snd sgprovel foe epaverien. o

t. Do Beimal lum St CNrmarwise

Mile the Corporetion's pha P mﬁ 140 wesntounis M
\bere i3 an opportusity te intseluss Gijeuily ) the progiaes Vs GS-

aodern soheduling end mensgemsst cunifel feeh - VIR, VRR{OwA ok




™ iy potentisl for sreating an inforeation flow on tcomomic indicators
_ B9en hane Ouvsrmsut-omed steel phonts bhould M erplored W experts
oh exyisited Wy the Mﬂ.

4 further ooxment en the sining operations oI the Corporstion hay
e included 1a the olservetions on Oroup Pour. (See pages 22 and 23,

3 lnfamuia) Bexeiopment sed erovesie
™e Industrial Development and Rervation Crganisation (IDX) comsis’.s

at prewent of g maber of subsidiary cempanies ix the heavy and _i1.h¢
Peseesning industries and in sining. e opportun.ties tor imroducing
o the operatiom of I tao aoderm magngement technicues, aeriicned
is Mm with tae m”-l Irem Steel Corporation, are ecuall applicnbie.
WAkin 1DHD, thure are two ”m comparies that offer consuiting services
W infustry: Sedmclog: sed e Industrial Nanegement Inetitute (INI).

mm.wvvmmaadnmmmu

mnﬁmmﬁ“ofmwuuqstmamuhtom
Sesimiaal mmmhtum The exittonce of this
B ;Mﬂumn Ivss Lo wau which to build fopecasts

wmnmm'nwom The skillv and potentinls
“nmmmt-mmmumwmmm.”m, in this
osmpaiion, 1% 39 Sotiniied
;w*”hwﬂomdmwu the extemt of

) ﬁlﬁmﬂmt ocasul ting

At & Puw soiglon reject evalustions be contrected |
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SHOUP ROUL Lepartuent end Agoncies with iapertent Meapensidilities

 eleied_tp the Dusniemmant oL HAaEel ReSGRNS.......

The Dapar. ent und Agencies incluied 42 Ovowp Tour 090 the folleuiagt
the Deparinanto ot Banesi 1he Osological Inatitutey e Zwa Nakag b
Yo wllr o cuTpangd the National lren Bee]l Cuppevetion| o e
.+t ard Renovation Opgaaization, in 440 nining oposetions.

TS SR G

Opmant. st nal chauges 8re undep woy o establish, throngh & W
by Niuaster, co-ordinating airection for \he goparumute and agesbes
v e eiopeeny of minerel FODOUIENS o

yoavolved T AT

vepu

oo mujor stagem to b8 consiéered in susessefu: operatite
a6t a) locution end evaluation of ninesal 1esesves|

Af & miniag operstion} o) (reasportaties of puedusts % malbt

e application vf mew sanngonent SO3RRiquen sdhondd

cuntry-vide verms for W empleitesies of Whe posamtially

crovat mive cob s oawrTen of Irear.

?ﬁ&%&:&ﬁhﬁxﬁwa@_g_mm

The sate. .. bo-hovd detection sl sesmaring Swviean, wed in ccputule
wi th pact Progranaes of both the Wnton of Soviet boodali st gl o
o the Umicd States (US) ovald poovids I with snellent wapping Seveiele
that m., 12aC 10 jrpogtant MvERSee in she csuphty’s gheiogiond ativities.
The pesuibi..‘tes for obtaining these sepvioss should telly cpieel.

L

The re 0

Gf Ay Ao T
~ 4 BTl T
~onstoruotaen
ad o merveling.

~o-eidered 1 - val

E

Coglimtlw
Application of advanced compatenel d

ouployed in the rest wedern sining .

ve casefully studiel, not iy Se 49

ws ajoe for Govevnmut-spenntpnl




. G ot G IR ot @y ' doveleped e tomm W1 hevs
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QEEUL [IYE  Aeonoies with Meeponsidilictes for the Gpesntiems
_of Sevasel Guramasndcemad.Suad)cRenis Suaumnies

1. Ma lam Pastecies Semaees Mt

nm-mmun.-ﬂuwum-nmﬂ
uxusuuw'mm-lmbMOQ
holding oenpany, the lsen Pestestes Gumpauy. Galy o of W cnighetd 90
units remains ude“h“h“hm
this precess. mmum-wuuwcmm
has sssentially toen ssecmpiished.

t. Da Gnierh Sentestien S0 SENRAS

h-.l-immh-“--'l-ll“dmw
umm«um«wun“amcﬂ
1a prefuets. mmmﬂmuu“&”d
umuuuummmhuﬂwmw
umdhm“ﬂ“hw
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Buough sxurimental werk csrvded st ot these plantr:, the Govornment hu

sassllent aypertnities to Wriag about isprovesents in courterpart planta tr
W puivete iniusigial sestes. Soms of the work shat is plen.od for improving

@allly sentvel ppeenses, for tenting prastionl fmprevemsate in aocounting and
Mmmnmmwmw are examplos of hev
Swovement influmes could be offectivly breugit to bear. iowever, such aciions
soguisn She irtirissive of & Bigher suthepity taam that of the Orgarization
slase thay are not assreally port of the eperational yosponsibl i ftier of the

Suve Gevernmnt epeoatiens sould also be reliable sources of statistical
e dote nresied 0 Gevelep cosasmic indiontors and o supply irformatiom
‘mw tapelund ia sstioting seseareh aml project evslvatiuo

20 showtd alos bs notad Ve emsh of these complcy umits coulc be
p Mvibmd & Gjents Sov tatoonnl snddt sttention, T tiw rece-

B Bie SN0 NGO 1a Gep Soven Lo endegued. (3o page 29:)

a3




FHOUFP 81X o0 Groups with Principal Respomsibilities fer Providing Besuende

Pata ¢ Avndyuie Sepviees %o fhe Ninister o Dasoonw . .

The tw w0 e included 4n Oroup Six are: a) The Statistiocs hrean)
rd U) The o ard cnire for Industriel and Trads Develepmeat. Thesne agenoies
are involue s arectttly in sunplying economic data t0 the veriews Departmamte -l
agerilcswtrin (L liriatry as well as to the Miaister himnelf in Ms posssasl
role within the nigh councils of the Govesrmment on matiese wlated % magep
coonomic prlicies &4 npropvanmes.  Both group: have reseived extensive UNIBD

ag3ictinco.

1. The Statistics Jures:

This 2. o in 2 relatively short pericd has made impressive progmess ia
cerving the ctatiatical needs of tho Mimietry, and it is well recoguised ot
the hione e leyve'r of ouvhority.

Indupt =Y -

“he Parea: peepames annvally & statistical survey which is ae definttdve &
repurd on e sadustrasl sector a3 exietc in the ocountmy. Theme (s s
cpportunity herc to apply statistiocal sampling methode for the purposes of the
new rurvey 1ir which more complese poporting threugh Wwiter Mﬂi«mﬂﬂ'
trained intervieers woula peoduce infoymation of greater wee for the m

Flan work ol iho Centre.

Although trcre is every evidence of professionaliss is the statisttenl week
of the Bayeau, skilled rescurces age simittedly quite thin. Pere §s o
particular need for a top flight ecenomic ststistictan, whe can help 12 the
resolution of the owrrcnt conflicte ia defimitions, classifiostioms and
methodology ir the sconomic repoyds of the Miaistry of m, the Ml
Urganization and the Central Bwmk. :

Within this Daresy, the prtentisl for witimate we of II|I| seon 4o obuil
economic efforts fmhmawm“‘ o .
mmuw-ummq.mg,.., ,




- 'MMﬂmmmmt»mortnmu-tqtom.
Nter pesity wedlabie to the Deremu.

W Dress shwuld alee » oonsidored for undertalking the task of
Wiiging thedemmte of Ladustoy for wiloh the various Minfstries of the
Govermmant are yosptasitle. The establighaent of such a code eystem would
buwe Govesgnsnt wide bemefiss.

t Daleeeaneh Smiae {0y Iafustrial w:d Treds Devolopment
““W‘*Mn“muamp‘?itnntm

MQ s) peejest ovalestions| b) mester planning for industrial
fostere; i o) cosmemde pliqy steff reccsmendestions.

Infosmtion meded in ouppert of sach of these three functions is not
P90 svalladis in W fellowing apess: WP data per capital, per family or
690 @voup) pvenal ineume ly sector and per capital and per family;
plogannt st wenpleyuant figepes Yy provinoes; tax revenues from econonic
G0N .

e pesssseh SIY wmertaees mojeot evaluations omly or ihe request
oF o Jugestasnt of lnduntries. The specific project evaluaiions oxamined
LA X 1] m WPative approsches 1o making rarket forecasts
htm,ﬁl PAPSIe.  Meviguemt of sdditional staff vith relevemt

PEteEn Weudl Sappeve juigement in the evalustion work now being
, ¥ 40 & 908 far more sharing of informetion ané thoughi
- . 8 m Sawelved ia licensing decisions and the Rosearch Centre,
,\ﬂ,n m 0 Sunlatim of & conten ost of guidelines.

AME 40 S0 weuk of the mester plaas mow being
. wokpaunt of A four BIO experts
0N velatad 1o thyee selected
Gaips's work ia this ares. However,
Aing wesk relate direetly te the
'%ummﬂm




An immodiute improvement in Ahis work is uf \ply s requirecent that all
present ecsumyt.onc rade {n {his master pleaaning werk be cesplately tdentified
and pac o onltor of record and contimuing validation as addifional dsta

becomes availablie.

Econoumic to.iiy bt

The Contre is bucoming incressingly involved in econesy policy mattese i
conmnexion with the Ministe ''s participation in the Iligh Becacadc Cowncd). : ,
Trere i icnoern ilat aach of the NWinistries and Government sgencies M’M
in the Council has its cwn private sourcs of aconcmioc fuforwation which often
providae ~onflicts awong different reporis pressmted. This kind of sempetitics
for influences in mattore of aoconomic policy should be resolved ss smeh e
pozzible by prelininary joint staff work. The potential impast of a walle
designed Inpu’ Coipui sinulstion capelility would sees quite evidemt,

The assignment of a highly qualifiod micro-econcuist to the Memesarch

Centre wonld not only strengthea the sdvisory role of the Minister, dut would
algo prove boa-iicial for the development of ecomomin indicators noted abeve.




hm mm- of this Departaent &re dividod into three areas:
s) tvelatag; ) orgimisation and methods work; and o) budgeting procedures.
700 Degertasnt should b0 & streng candidate for further study and export

Ownsfderatisn should be given Yy the Ministyy to the introduction of tie
oomsept of esntsolleraddp into its mamagememt structure. This wculd involve
smmslidating the dmiget and acoounting fwnotions, adding & fiscal system
Gosign) i @ intermal audit function. The miner personnel fimotions
JIONEMLy capied out ly the Degartmeat should be ressigned to the Personnel
‘m (the Givi) Service Ommdseion).

= ~ Bepartasat’s work on precessiag informstion on fellowshipe and
oobuiosshize avedladie 0 the Ministry's perecmns) is interrelated with the
week of %he Civid mm:&‘m the standasds for evaluation

ol Qdeusifiostbon of this e of iaforestion. The Ovneultant has questioned

m-—l 'ﬁmumuwwporn&.

u’bw‘ummummmw-m«m
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1%, EROWIRDTION

Because of the nature of the assigpment and of the probliene imvolved,
the Consultant's observations have been addressed 1o the funstions of the
Ninistry of Zoonomy as & whole = "to look for elements of am iwderdependesth
system" in the workings of the Ninistry,

The Conmultant's redormendations hawe beem ovgarised im Serme of 0o ‘ll
best take aotion. Also, table 1 cutlimes the type of expert which he Moo
observed is needed, the respomsidilitics 40 e assigned ¥his «pert and the
suggested source of pout'blo ansistanoe,

The Consultant has recommended that UNIID initiate in dissussioms with
the Hinistry the need for providing a peckage programme vhich mey slee imedwde
non-UNIDO resourcee of the United Nations,

1. Comsider aseiomnt of an additionsl monitoring respomsibility te

Deputy Ministers for groupings of Departments ant agemcies withia the Ministry,
This responsibility should carry a special emphasis on presens and potentiel
co-ordination of effort to the commom purposes of the proposed sonpings,

Such an assigment would not disturd the present lines of amtherity relatiomships,

2, As an early action under this assigment, oach Deputy Mindster night do
requested to establish a series of workshop seesiens with the agencies im Ms
assigned group in order to discuss important -eimis of theiy divect intepw
relations, These sessions oould be & paat of a larger wenagement conference,
possibly organised by the new Semior Deputy Mimister, thet eould serve 4o
1m«mmuutmaumumummn¢rh*mm.
With the workahop component as part of it, 1he eonference eould alee bo &
mmweymmmmmnummmm
mmmmmwnuumuuﬁ-mcm
,mmmnmumm | :

3% muuwmummu nnlugu ey
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n.

Restarsh fyen a1l Gevernment agencios on plamned actions for oreating
{tems for export {Sec Growp One, pages 9 ang 14, )

nmmmmmumMM&uumm

'+ Delegate asthority to the Orgamtsution for Small-Scale Industries ang
Intnetrtal Betates, wader the goneral policy guidelines of the Department
of Industiries, to 100ue licenc es $0r esteblishing smali-scale business \See

Crowp Two, page 14)

2. Magores s esoris of the Nesoarch Cemtre to establish & permanent

somnittes, wnder the lesdership of the Centre's seaior staff, for devsloping

B intermagenay pregrame for msticnal regional economic development (Bee |
Growp Two, page 18.)

3o Wadorss the preposed seningr en national regional economic development
boiag planned by the Mecearch Comtre (See Oroup two, page 18.)

&  Direct that sny astion teleen on lioansing proposals, for which project
ovaluation and/or assistance from the Research Centre had been required, be
firectly coamuniosted %o that part of the Cemtre (3ee Growp Six, Page ;7.)

S+ Decssmend that the Departacuts and agencies luvolved in liocensing
dasisions and the Mesecareh Contre ataff develop a simple abstracting prooedure
my liemsing setions will be reported to the Cemtre,

6 Astign soverel csarefully selected, preferably oomplex project evaluation
probieng wnder jeint Rtrast to Technolog mnd INI o8 o simple test of theig

\ 3 M‘t Joint reperis frem couswltants in both the Export Promotion Centre
- @4 the Taternationnl Rekivifen Orgai.isation in order %0 sstablish improved
- vSlatious Jetussn 1hese two agencies.

O.  Twbvaduct ¢ Jrupessl for antbining the owareess offioes of Iren Air,

nib of S Bmndlereft Comtre and the
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I, Arrange for a apecial studyr to be made of the investwens promotion
experiznees of Jforetrm oountries, The possibility of assking this study

part ~f a Joctioral programme ai the Univereity of Teheran shomld also be
oxplered. Tt i¢ further recommended that such an assigrme:t showld serwy

‘th it a cormitment to later serve im & suitable place within the Govermment,
(Cee Group Une, p.ge 11,)

~le .resermt to the Dirsctor of the Intermational Wehidition Orgenisation &
prop:ial 1o contact the University of Wisconsin in the United States for
nformation about this Projsct TRFORM, These developsd procedures would seen
o have dareet apnlication in Tran to the need for abstrecting amd olremlating
iufor-atier 2bout foreim trade sources to many potential subsoriders ia
Goverment 1rd in private industry, (Sce Group One, page 12,)

Recommemiations Related to the Activities of Oﬂnor

finistries an! Governmemt Agepoies

to iianct on the agenda of the High Economioc Counci) a proposal that the %ep
eenomiet resources of the various Ministries ropresonted at the Counsdl ).‘
~harped with epecific responsibiiity for identifying important Wmeimese indbendore
iroa prosent and planned information sources, to be used by the Counsil in 409
lelibarations on encmomic policy and forecasts,

Upon discussions with the Chamber of Commeres ead Industry as to theip
interest in providing an information servios op world comodity prioes amd
forecasts,

E-m'iw '
1. The Consultant has recommended thut UNIDO assistance be ebtained ia spestfie
arcas as outlimd in tadle 1, Also, he has made over-all recumenintions o
regurds the application of system amalysis techmiques:

a) The potentials for creating a complete systens appronch 4o comnie
Plamning through the development of simulatiom capadilities sgwant the

logic and quantified imterrelating varisble of am ingut-owipet Sabls Gaderves
carcful consideretion, Work in this ares will, in a fizet stage, L
pally usefu:l in ideniifying and in essigning velative eionifieatte +o snfel
information gaps and in direoting prioeity a-m-m. %o M m ‘




o %is 4 Semmplished ot womptions are firmed wite faste, the potentials
hmhmrtmnu-wmwnuqumm
possiiion: Mmhwmummm Ascistance
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of action taking place im the field vhere the resulis e % Seun ia ondutd

¥

terma,

4. Carry=ou wiil the on=going exgminaiion of the essigms servies, Meivdiag
problems seum to have beenm recognised with sttention wnder vy,
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